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Ref No: AVUB/2/22/120/CBS/LOA-01/ %80‘2. Date: 23-06-2026

To

The Managing Director

Leads Corporation Limited
Leads Tower, M-20, Main Road-1
Section-14, Mirpur, Dhaka-1206

Subject: Letter of Acceptance (LOA) for Supply, Implementation and Maintenance of Online Real-Time
Core Banking Solution (CBS)

RFP Ref No: AVUB/2/22/120/CBS/RFP-01; RFP Date: 17 November 2025

Dear Sir,

01. This is to notify you that your Tender dated 17 December, 2025 for the procurement of “Supply, Installation,
Customization, Parameterization, Implementation, Data Migration, Support & Services and Maintenance of
Online Real-Time Core Banking Solution (CBS) with Capacity building of Bank'’s Designated Personnel” for
Ansar-VDP Unnayan Bank has been evaluated under the Quality and Cost Based Selection (QCBS) method in
accordance with the provisions of the Public Procurement Rules (PPR), 2025 and the Request for Proposal (RFP)
documents.

02. Accordingly, pursuant to Rule 123(2) of the Public Procurement Rules, 2025, Ansar-VDP Unnayan Bank is
pleased to issue this Letter of Acceptance (LOA) in favour of LEADS Corporation Limited.

03. The pricé officially accepted in the contract is BDT 7,87,00,000.00 (Taka Seven Crore Eighty-Seven Lakh
Only), inclusive of Local Taxes, subject to deduction of VAT, Income Tax and other applicable taxes at source
in accordance with the prevailing laws, rules and regulations of the Government of Bangladesh.

For your reference, the following table outlines the Prices for Phase-1, Phase-2 and Post Warranty Maintenance
cost, as stipulated in the contract conditions:

S1 No./Component Description Negotiated Price
1 [Phase -1: Supply, Installation, Customization, Parameterization, Data Migration and 5,10,00,000/-
Implementation with 03 (three) years warranty.
2 |Phase -1: Post warranty cost of online Real-Time Core banking Solution (CBS) for 7 1,75,00,000/-
Years [3 Years Manage service and 4 Years AMC]
3 [Phase -2: Supply, Installation, Customization, Parameterization, Data Migration and 63,00,000/-
Implementation with 03 (three) years warranty.
4  [Phase -2: Post warranty cost of online Real-Time Core banking Solution (CBS) for 7 39,00,000/-
Years [3 Years Manage service and 4 Years AMC]
Total: 7,87,00,000/-

In words: Seven Crore Eighty-Seven Lakh Taka only. (Inclusive Local Taxes)

04. Pursuant to ITC Clause 54.1, you must provide a Performance Security amount 5% (five percent) of the total
Contract Price. This must be in the form of a Pay Order or Bank Draft or an irrevocable unconditional Bank
Guarantee issued by a Scheduled Bank of Bangladesh as per the format in Appendix 7 of RFP Document, valid
until 28 days beyond the completion of contract obligations.

05. This Letter of Acceptance shall constitute a binding commitment between the Ansar-VDP Unnayan Bank and
LEADS Corporation Limited until the formal Contract Agreement is executed.

06. We thank LEADS Corporation Limited for its participation and cooperation throughout the procurement
process and look forward to successful implementation of the project.
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07. You are requested to take following actions:
a) Accept in writting the Letter of Acceptance (LOA) within seven (7) days of its issuance.

b) Furnish a Performance Security amount of Taka 39,35,000/- (Thirty-Nine Lakh Thirty-Five Thousand)
only being 5% (five percent) of the total Contract Price in favour of Ansar-VDP Unnayan Bank within 10
(ten) working days of issuance of this letter.

¢) Sign the Contract within 21 (twenty-one) days of isuance of this letter but not later than 09 July 2026.

d) You are requested to bring the original authorization documents, company seal and all relevant supporting
documents required for execution of the Contract.

08. You may proceed with the execution of the accomplishment of the services only upon completion of above
tasks. You may also note that this Letter of Acceptance shall constitute the formation of this Contract which shall
become binding upon you.

If you agree with the above contract price and all the Terms and Conditions of your submitted proposal in response
to our RFP and negotiation meeting minutes, a contract will be signed by the parties as appropriate

Your cooperation in this regard will be highly appreciated.

According to approval of Board,

Yours sincerely,

el

Shachindra Nath Samadder
Deputy Managing Director
Ansar-VDP Unnayan Bank

Head Office, Dhaka

email: dmd@ansarvdpbank.gov.bd

B

Cop¥ forwarded for kind information and further instruction (if applicable):
1. Managing Director, Ansar-VDP Unnayan Bank, Head Office, Dhaka.
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