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Disclaimer 

 

This work is a product of the consultant engaged by BPPA, IMED, Ministry of Planning. The 

findings, interpretations, and conclusions expressed in this work do not necessarily reflect the views 

of the government. BPPA does not guarantee the accuracy of the data included in this publication 

and accepts no responsibility for any consequence of their use. The purposes of the dissemination 

of this report are to support procuring entities and help them to take remedial actions of the 

observations/recommendations of the report. It also facilitates them to improve procurement 

transactions. BPPA has all rights reserved of the document. 
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Preface 

The independent Consultant (IC) was appointed to review the procurement post activity of 

Bangladesh Inland Water Transport Authority (BIWTA), conducted in FY 2023-24. The IC had 

reviewed the procurement documents of the selected contracts, discussed with the officials of 

Project offices (PD office) and procuring entities (PEs); visited the PD offices, PE offices, 

implementation sites and talked with the related stakeholders. Through this process IC collected 

information from field/PE offices/PD offices and validated information/ data by physical review of 

files in the PE offices, telephonic/on-line discussion with the related officials and also reviewed the 

collected papers. The IC often discussed with the BPPA officials for clarification & guidance, when 

needed. The Independent Consultant Prepared Inception Report, Interim Progress Report, 

Periodical progress meeting and placed those to BPPA for their endorsement. BPPA considered 

those in the Technical Committee (TC) meeting and suggested to improve the report. The IC 

complied with the decisions of the meetings in all stages and continued to carry the assignment 

forward towards the Final Report. The IC prepared the Draft Final Report and placed it to BPPA. 

After review in TC meeting, BPPA has placed it in a national workshop for detail and open 

analysis/discussion as to get wider endorsement. After facing the workshop and getting the 

observation/comments/decisions of the workshop and BPPA’s guideline IC has prepared Final 

Report by incorporation of those directives and placed it to BPPA for acceptance. The Independent 

Consultant has tried his level best to follow the ToR of the assignment, BPPA’s guideline and 

decisions of every step and at the end prepared the Final Report on Procurement Post Review of 

BIWTA procurement activity conducted in FY 2023-24.  
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Executive Summary 

 

The Public Procurement Act, 2006 (PPA-2006) and the Public Procurement Rules, 2008 (PPR-2008) 

have been enacted for ensuring transparency, accountability, efficiency and fair competition in the 

procurement of goods, works or services using public funds. As per provisions of section-24 of the PPA 

2006 and rules 45 and 46 of the PPR 2008 Bangladesh Public Procurement Authority (BPPA) is 

responsible for reviewing and monitoring the progress of implementation of the PPA and the PPR in 

procurement management in agencies. In view of this, BPPA hired   individuals as ''Procurement Post 

Review Consultant'' to review the sample procurement contracts executed by the selected Agencies. 

The Consultant is assigned to review and evaluate at least 30 (thirty) procurement contracts of 4 (four) 

Procuring Entities of Bangladesh Inland Water Transport Authority (BIWTA). The Procuring Entities 

are: 1) Project Director, Improvement and Restoration of Navigability for Old Brahmaputra, Dharala, 

Tulai & Punarbhaba River (1st Revised), 2) Project Director, Improvement of navigability from Mongla 

to Pakshi River Route via Chandpur-Mawa-Gualanda (1st Revised) Project, 3) Project Director, 

Procurement of 35 nos Dredger with other ancillary vessel & accessories and required infrastructure 

construction (1st Revised) and 4) Project Director, Bangladesh Regional Waterway Transport Project-

1(Dredging in Chittagong-Dhaka-Ashuganj IWT Corridor along with associated linked routes and 

construction of terminal with allied infrastructure) (2nd Revision). Since at present no other project is 

running in BIWTA, so selected 30 contract packages from these 4-project following the guidelines 

prescribed by the BPPA. Selected contracts have been stated at Para-2.1 to 2.3 in Chapter-2 of the 

report. 

 

Method and type in the procurement contract, tender processing time, cost of the selected contract 

packages, competition in procurement, assessment of procurement management in terms of efficiency 

effectiveness and value for money, implementation status of the packages and compliance/non-

compliance to PPR in the packages have been stated in the Chapter-3 of the report. Beside these an 

elaborate SWOT analysis is given at chapter-6.  

 

The overall objective of this assignment is, the general improvement of public procurement system of 

Government Organizations in terms of quality procurement. The general objective of the assignment is 

to check the compliance of the provisions of Public Procurement Act-2006 and Rules-2008 in the 

procurement process through reviewing the records and other necessary documents related to the sample 

contracts. 

 

The scope of the assignment is to review and evaluate 30 (Thirty) procurement contracts completed by 

the 4 (Four) Procuring Entities of BIWTA. The main tasks are to verify the procurement and contracting 

proceeding executed by the procuring entities and identify non-compliance with the procurement Act 

and Rules. And also, to verify whether PEs have used Standard Tender Documents in its Procurement 

content and put necessary information in Tender Data Sheet and other formats correctly. The consultant 

will also draw some recommendations to correct the identified deficiencies. 

 

Individual contract review of the selected contracts of the 4 Procurement Entities has been undertaken 

in the format prescribed by the BPPA. Individual contract review incorporating part: -1 General 

information, Part: -2: Compliance with Act and Rules, Part: -3: Post review of works, Service and goods 

contract and Part- 4: Report on physical inspection has been annexed at Annexure-A-1 to 6, Annexure-

B-1 to 7, Annexure-C-1 to 6 & Annexure D -1 to 11.  
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The Procuring Entities have enough manpower with training on procurement to conduct procurement 

activities. Government Policy is set up to development, maintenance and control of inland water 

transport and inland navigable waterways has helped PEs to get required fund allocation to conduct 

procurement activities under different projects during 2023-2024. Centralized and decentralized 

procurement systems have helped BIWTA to expedite procurement process and accomplish all 

procurement in the APP. Technical support by BPPA through procurement cell helped PEs to overcome 

problems faced in e-GP system. Pre-delivery and Post-delivery inspection by BIWTA technical team 

as well as lab test/workshop test of some specialized items helped ensuring quality of goods procured 

under different contracts. Engagement of consultant in each dredging/construction works to design and 

supervise helped timely completion of work maintaining quality. Close monitoring and quick decisions 

from highest authority HOPE/BIWTA Board helped PEs to accomplish procurement activities 

smoothly.   Continuous support from Ministry of Shipping helped BIWTA to implement the project in 

time. 

 

Again, PD could not exercise his delegated authority. HOPE approved all evaluation reports which were 

supposed to be approved by PD as per DoFP. No evaluation report was submitted directly to approving 

authority as per rule, all were submitted through administrative channel except e-GP tendering. 

Evaluation time were not maintained for 10 contracts as per Rule-36(6), schedule –III, Part-A of PPR-

2008. These 10 contracts could not be awarded within original time. Award of contract was not 

published in the websites of BPPA and BIWTA as per Rule except 14 contracts processed through e-

GP. 22 contracts were not executed within original contract period. Official Cost Estimate is not done 

systematically for WB financed contract packages. In some cases, weak competition and tender 

evaluation is observed. Selection of contractors for works (ICT) is repeated as such it seems to be 

dependent to them. To dispose of dredged material from the bank of the river is a big challenge now. 

By inviting open tender, these can be disposed of by contractors. Inventory Management System (IMS) 

at BIWTA is yet to be established for better material management. The audit and review objections are 

still pending to settle.  

 

On the basis of the above, the Procuring Entities are required to maintain all records and Documents of 

all PMU/PIU from the beginning of procurement planning up to the full completion of contractual 

obligations in order to adhere strictly PPR-2008 Rules- 43 and 44. Procurement processing lead-time at 

all stages i.e. the number of days from IFT to Contract signing must be consistent with SCHEDULE- 

III. Signing of all contracts within the initial Tender validity date must be ensured. Official cost estimate 

must be prepared realistically by the Official Cost Estimate Committee (OCEC). Delegation of 

Financial Power must be followed fully by all PEs. BIWTA management should allow PD to exercise 

his delegated authority in approving tender/proposal. Dredged materials may be disposed of by open 

tendering method. Necessary fund may be allocated in the DPP. IMS system should be incorporated for 

efficient material management. Previous audit objections and post review recommendations should be 

considered to rectify the anomalies/drawbacks/ limitations. BIWTA should take a positive step to 

process procurement packages through e-GP to ensure sustainable procurement management.  

 

It is needless to mentioned that compliance to Procurement Act and Rules is essential for ensuring 

competition, transparency, efficiency and accountability in procurements of any organization. So, 

compliance with the provisions of Rules and Act has to be ensured by the Procuring Entities. 

Procurement Post Review will create consciousness and awareness in the Procuring Entities in 

complying with the Rules and Act in procurement contracts for achieving competition, transparency, 

efficiency and accountability in using public fund.
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Chapter One  

Introduction and Context 

 

 

1.1 Introduction      

Public Procurement reform has obtained in Bangladesh since 2002, through establishing institutional 

and legal frame work and institutional capacity building program simultaneously. It has made 

commendable progress in building foundation for its public procurement system within the purview of 

the legal frame work PPA-2006 and PPR-2008 in last 23 years. As institutional reform, earlier Central 

Procurement Technical Unit (CPTU) in IMED, Ministry of Planning is established and it is mandated 

to implement the reform in order to ensure transparency, efficiency, accountability to acquire value for 

money in public expenditure. Now CPTU is reformed as Bangladesh Public Procurement Authority 

(BPPA). 

 

1.2 Background 

The Public Procurement Act (PPA), 2006 and the Public Procurement Rules (PPR), 2008 have been 

enacted by the Government of the Peoples' Republic of Bangladesh for ensuring transparency, 

accountability, efficiency and fair competition in the procurement of goods, works or services using 

public funds. According to the provisions of Section-24 of the PPA 2006 and rules 45 and 46 of the 

PPR 2008, Bangladesh Public Procurement Authority (BPPA) of Implementation Monitoring and 

Evaluation Division (IMED) is responsible for reviewing and monitoring the progress of 

implementation of the PPA and the PPR in procurement management in agencies using public funds.  

 

According to Rules, the records of Procurement activities of any Procuring Entity (PE) shall be 

reviewed by BPPA using own resources by hiring independent consultants, if the total procurement 

performed by the Procuring Entity in a financial year is worth at least Tk. 05.00 crore. The Procuring 

Entities to be reviewed will be specified by the BPPA and the independent consultants to verify the 

compliance of the provisions of the Act and the Rules in procurement process. 

 

In view of the above background, BPPA hired individuals as '' Procurement Post Review Consultants'' 

to review the sample procurement contracts executed by the selected agencies of the government. The 

consultant is assigned to review the post procurement contracts of Bangladesh Inland Water Transport 

Authority (BIWTA). 

 

 

1.3 Overall Objective 

General improvement of public procurement system of Government Organizations in terms of quality 

procurement. 

 

1.4 Objectives of the Assignment 

The objective of the assignment is to check the compliance of the provisions of Public Procurement 

Act-2006 and Rules-2008 in the procurement process through reviewing the records and other necessary 

documents related to the sample contracts. The specific objectives as specified by BPPA are to: 
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a) Determine whether the procurement processes and contracting proceedings are in 

accordance with the Public Procurement Act and Rules. 

b) Review whether (Standard  Tender  Document)  STD is followed and tender 

document is prepared in line with the act and rules. 

c) Assess the extent to which value-for-money is being achieved in the procurement process 

as required by the Procuring Entities. 

d) Review and assess the capacity of the Procuring Entity in handling procurement from 

preparation to contract implementation, and documents are maintained as per Rules and 

required standards. 

e) Review and assess that the procurements made are being used for the intended purpose; 

f) Identify improvements in the procurement contracting in the light of deficiencies identified 

during the review. 

g) Review whether WB guide line has been followed in the procurement process for ICT 

packages. 

 

 

1.5 Bangladesh Inland Water Transport Authority (BIWTA) 

Bangladesh Inland Water Transport Authority (BIWTA) is set up to development, maintenance and 

control of inland water transport and inland navigable waterways. Bangladesh has about 24,000 km. of 

rivers, streams and canals that together cover about 7% of the country's surface. Most part of the country 

is linked by a complex network of waterways which reaches its extensive size in the monsoon period. 

The BIWTA sector carries over 50% of all arterial freight traffic and one quarter of all passenger traffic. 

 

1.6 e-GP functionalities at BIWTA 

The Project Directors of BIWTA is running well with all e-GP activities of their individual project. PDs 

are using IT and high-speed internet connection to deliver its services and to access information 

electronically for long time, which is referred as e-government initiatives. It’s one of the successful 

initiatives for implementation of e-GP to enhance transparency and support the present procurement 

reform of BPPA.  

 

1.7 Scope of the assignment 

The scope of the assignment is to review and evaluate 30 (thirty) contract packages from 4 (four) 

selected project. As the progress of other projects are not satisfactory and some where the projects do 

not have adequate contract packages to review, so 4 (four) projects are selected. Therefore, the main 

tasks are to: 

a) Verify the procurement and contracting proceeding executed by the procuring entities 

and identify non-compliance with the procurement Act and Rules.                                    

b) Verify whether PEs have used Standard Tender Documents in its Procurement content 

and put necessary information in Tender Data Sheet and other formats correctly. 

c) Verify to the extent possible, whether the goods, works and consulting services 

contracted were supplied and/or completed according to the required specifications and 

technical standards. 

d) Identify inappropriate practices or questionable decisions and/or actions.  

e) Verify whether documents and record keeping systems that are in place are adequate 

for ensuring post review requirements. 
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f) Verify whether goods and works exist at intended locations and are being used for the 

purposes they were acquired. 

g) Recommend remedies to correct the identified deficiencies. 

 

1.8 Methodology 

The post procurement review followed three broad phases as stated below: 

Phase-I: Discussion and selection of procurement contracts 

a) To meet Project Directors of 4 selected projects and discuss with them about the objectives 

and legal obligation of the procurement post review. 

b) To visit PMU offices and obtain annual procurement plan, lists of the procurement 

contracts made by the 4 procuring entities, names of concerned officials and staff and 

other information on the contracts. 

c) To select required procurement contracts from each of the 4 Procuring Entities 

respectively taking care of the main considerations provided by BPPA as broad guidelines 

for selection. 

d) To make a tentative work plan for the review. 

 

Phase-II:  Documentary review and field visits at the offices of the PEs and implementation 

sites 

a) To request the 4 Procurement Entities (PE) to direct the concerned District Executive 

Engineers and concerned officials to co-operate and provide the Consultant with relevant 

information, documents and records for Procurement Post Review. 

b) To make correspondence with the concerned officials to keep the information with 

documents and records ready for documentary review by the Consultant. 

c) To undertake documentary review of the selected procurement contracts in specified 

formats, processed and implemented by the Executive Engineers and other officials etc. 

d) To undertake physical inspection at implementation sites at district/ Upazilas.   

e) To study and analyses the data and information obtained during documentary review and 

physical inspections. 

 

   Phase-III:  Deliverables  

a) Preparation and submission of Inception Report. 

b) Preparation and submission of Interim Progress Report. 

c) Preparation and Submission of Draft Final Report. 

d) Organizing workshop in cooperation with BPPA.  

e) Submission of Final Report. 

 

1.9   Documents/Elements Reviewed 

To achieve the objectives and perform the scope of services of the assignment, Post Review will conduct 

the task on the following aspects: 

 

a) Procurement Plan  
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Annual Procurement Plan (APP), Approval Status of APP and Official Cost Estimate. 

 

b) Post qualification 

Post qualification must be maintained if any.  

 

c) Tender/RFP Document  

STD/RFP used, Information provided in TDS/PDS, Tender followed PPR-2008, Tender followed e-GP 

Guidelines, Tender followed DP’s guidelines, Specification and TOR, Addendum, clarification issued, 

Pre-tender meeting and minutes of meeting, Modification of tender /Proposal. 

 

d) Advertisement  

IFT/REOI published in Newspapers (reference, names and dates of papers), Published in PE’s website, 

e-GP Portal, CPTU website (reference and dates), Amount of tender Security, Time extension for 

preparation and submission. 

 

e) Tenders/EOIs/RFPs submission  

Time allowed for preparation and submission of Tenders/EOIs/ RFPs, Time extension for preparation 

and submission, Deadline for Submission. 

 

f) Tender Opening 

Date, time and place of tender opening, Number of tenders sold, Number of tenderers participated, 

Tender Security Amount, Tender Opening Sheet (TOS). 

 

g) Formation of TEC/PEC and TOC/POC 

Authority approved TEC/PEC/TOC, Number of members in TOC/POC, Number of members 

from TEC/PEC and TOC/POC, Number of external members in TEC/PEC. 

 

h) Tender/Proposal Evaluation 

Nos. of TEC/PEC members attended, Tender Evaluation   Report (TER), Days allowed per Rule 

between opening and completion/submission of evaluation, Day’s actual between opening and 

completion/submission of evaluation, Responsiveness of Tender/Proposal, Extension of tender / 

Proposals validity period, Re-invitation of Tenders/Proposals recommended by TEC, Procurement 

proceedings annulled/cancelled. 

 

i) Approval of Tender/Proposals 

Approving Authority (AA) as per Delegation of Financial Power (DoFP), TER approved by, TER 

sent directly to the AA, Authority other than AA made additional review of the evaluation report, 
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Authority higher or lower than AA approved the Tenders /Proposals, Day’s actual for issuance of 

NOA/PO/Contract signing/ LOI, Day’s actual for Contract award decision by AA. 

 

j) Contract Award 

Procurement processing lead-time i.e., days actual between opening and issuance of 

NOA/PO/Contract signing/LOI, Day’s actual between IFT/RFP and issuance of NOA/PO/Contract 

signing/LOI, Amount of Performance Security (PS), Publication of award in CPTUs website/PE’s 

website/others, Contract award made within the initial Tender/Proposal validity period. 

 

k) Completion of Contract 

Days as per original contract time specified for supply/Execution/ Delivery, Day’s actual for 

Supply/Execution/Delivery, Liquidated damages, details and enforcement for delays, Price 

Adjustment, Defects liability Period, Delivery Receipt / Completion Report   as per Specification 

and Technical Standard, Timeliness of payments.    

  

l) Complaints and Appeal 

Complaint, if any, lodged and reasons thereof, Contractual disputes and their Resolutions, 

Modifications resulting from resolution of complaints, Appeal of Independent Review Panel, 

Review Panel’s decision and follow-on. 

 

m)   Contract Amendment  

No of times contract time extended and days, Variation/Extra Work/Repeat/Addl. Delivery Orders 

etc. made, no and amount of such orders. 

 

n) Procurement Management Capacity 

HRD facilities, No of Staff trained in procurement. 

 

o) Fraudulence and Corruption 

Fraudulence and Corruption if any, lodged and reasons thereof, Contractual corruption and 

fraudulence their Resolutions, administrative actions resulting from resolution. 

 

p) Maintenance of Procurement related file   

Signed contract document, copies of published IFT/ REOI, Tender Security details and Records, 

Performance Security details and Records, Payment Records, Existence of Tenders/RFPs, 

Advance Payment Guarantee details and records, Goods Distribution List   and other procurement 

related records. 
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1.10 Limitations 

 

1.10.1 Constraints on Project and Contract Selection. The number of projects included in the ADP 

implemented by BIWTA in the financial year 2023-2024 was only 4. Therefore, there was no other 

option but to select these 4 projects and 30 contracts from these projects. 

 

1.10.2 Difficulties in getting projects. In BIWTA, for the fifth consecutive year, a procurement review 

is conducted. Therefore, it was difficult to get projects with thirty completed contracts. 
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Chapter Two 

Project Description and Sample Contracts for Review 

 

2.1   Selection of Projects to be reviewed 

After signing the contract with BPPA on 09 December 2024, the Consultant visited BIWTA head 

quarter and met with the Chairman with letter issued by BPPA. He instructed Member (Engineering) to 

extend all out cooperation and support to the consultant to accomplish the assignment. On 10 December 

2024 a meeting chaired by Chairman BIWTA was held with Project Directors and all high officials of 

BIWTA. In the meeting 04 projects have been selected out of 13 running projects. The other 09 projects 

progress are not satisfactory and some where the projects do not have adequate contract packages. The 

selected 04 projects names are given below:  

 

a) Improvement and Restoration of Navigability for Old Brahmaputra, Dharala, Tulai & 

Punarbhaba River (1st Revised). 

 

b)  Improvement of navigability from Mongla to Pakshi River Route via Chandpur-Mawa-

Gualanda (1st Revised) Project.  

  

c)  Procurement of 35 nos Dredger with other ancillary vessel & accessories and required 

infrastructure construction (1st Revised). 

 

d) Bangladesh Regional Waterway Transport Project-1(Dredging in Chittagong-Dhaka-Ashuganj 

IWT Corridor along with associated linked routes and construction of terminal with allied 

infrastructure) (2nd Revision).  

 

2.2   Brief Description of the Projects and Sample Contracts for Review 

On 12 December 2024 the consultant met with the Project Directors individually and collected 

information on Annual Procurement Activities (APA) done during 2023-2024 and other related 

documents on four projects. After reviewing the documents and discussions with project officials, 30 

contracts packages executed by the Procuring Entities (PE) during FY 2023-2024 have been primarily 

selected for detailed review. In selecting the Sample Contracts due consideration was given to the 

guideline provided by BPPA in the ToR of the assignment. The project profiles of the selected 04 

projects and summary of selected 30 contract packages are presented below: 

 

1. Name of the Project: Improvement and Restoration of Navigability for Old Brahmaputra, 

Dharala, Tulai & Punarbhaba River (1st Revised). 

 

Project Implementation Period: 01 September 2018 to 30 June 2025 

Estimated Cost (in Lakh Taka): 440994.00 

Source of Fund: GOB 

RADP Allocation in Lakh Taka (2023-2024): 34600.00 

Total contract packages for FY 2023-2024: 11 
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Objectives of the Project: 

The main objective of the project is to accomplish dredging work of inland water ways of important 

four rivers for navigability development and recovery, to ensure smooth and safe movement of ships 

(products and passenger vessels). 

 

Specific Target are: 

a) Development and restoration of navigability for important 4 (four) rivers respectively old 

Brahmaputra (8 Feet), Dharala (7 Feet), Tulai (4 Feet) and Punarbhaba (7 Feet). 

b) Ensure safe and secure movement of commodity and passenger vessels. 

c) Help in the development of agriculture and fishery resources, along with increasing the flow 

of water to certain rivers. 

 

Location of the Project: 

Under Dhaka, Rangpur and Mymensingh division various districts.         

 

Table:1 Contract Packages: 

Works 

Sl Package No Package Name  
 

Procurement 

Method 

Date of 

Contract 

Completion 

Date 

Contract 

Value (In 

Lakh 

Taka) 

Progress 

 

 

01 
Pkg-39 

Tender Id. 858892 

Dredging/Digging works 

by cutter section 

dredgers/Exavators of 

Punarbhaba river (pac-12, 

Lot-01) 

OTM 09.11.2023 30.06.2025 2788.20 68% 

 

 

02 Pkg-36 

Tender Id. 858792 

Maintenance Dredging by 

cutter section 

dredgers/Exavators 

Including derdging 

delated works of Tulai 

river. 

OTM 09.11.2023 30.06.2025 802.58 50% 

 

 

03 
Pkg-43 

Tender Id: 938594 

Construction of earthen 

dyke for accommodation 

of dredged spoil in 

connection with dredging 

in the river Old 

Brahmaputra at ch. 

77+000 to 77+500 

LTM 19.02.2024 08.03.2024 17.10 100% 

 

04 
Pkg-46 

Tender Id: 938554 

Ancillary work in 

connection with dredging 

in the river Old 

Brahmaputra at ch. 

47+500 to 48+000 

LTM 18.02.2024 21.04.2024 17.11 100% 

 

 

 

05 
Pkg-54 

Tender Id. 913581 

Bank Protection Work at 

Old Brahmaputra River 

(Left Bank-1: 05+800 to 

06+400, Left Bank-2: 

03+300 to 04+600 and 

Right Bank-2: 01+300 to 

02+600) 

OTM 31.03.2024 30.06.2025 2541.79 52% 

 

06 Pkg-69 

Tender Id: 786375 

Construction of Rubber 

Dams and other facilities 

over Tulai River, 

Dinajpur 

OTM 06.06.2023 30.06.2025 3601.99 50% 
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Figure 01: IRN for Old Brahmaputra Review- covering not less than 15% of number of contracts 

and 30% of the corresponding value as per PPR Rule 46(3), schedule-2 

 

 

2. Name of the Project: Improvement of navigability from Mongla to Pakshi River Route via 

Chandpur-Mawa-Gualanda) (1st Revised) Project.  

Project Implementation Period: 2017-2025 

Estimated Cost (in Lakh Taka): 129000.00 

Source of Fund: GoB 

RADP Allocation in Lakh Taka (2023-2024): 15660.58 (Actual cost: 15620.44)  

Total contract packages for FY 2023-2024: 45   

 

 

Objective of the project 

To carry heavy goods safely for Ruppur Nuclear Powe Plant from Mongla Port through water way. To 

keep the navigability safe, a continuous dredging is required upto 4.50 meter. So that it will take less 

time to reach upto Ruppur Nuclear Power Plant. 

       

Specific Target 

To carry heavy goods safely from Mongla Port to Ruppur Nuclear Powe Plant  

      

 Location 

 Mongla Port to Pakshi. District Pabna to Ruppur. 
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Table:2 Contract Packages: 

Works (DPM):  

Sl 
Package 

No 
Package Name 

Procurement 

Method 

Date of 

Contract 

Completion 

Date 

Contract 

Value (In 

Lakh 

Taka) 

Progress 

 

 

 

07 
WD-2, 

Lot-01 

Dredging work by 

cutter suction 

dredger including 

dredging related 

works for 

maintaining 

navigability at 

Mongla to Rampal 

Kheya Ghat. 

DPM (DEW) 20/12/2023 30/6/2025 9649.00 50% 

 

 

 

08 

WD-2, 

Lot-02 

Dredging work by 

cutter suction 

dredger including 

dredging related 

works for 

maintaining 

navigability at 

Ulania to Mawa 

and Daulatdia to 

Nazirganj area 

DPM (DEW) 20/12/2023 30/6/2025 8749.00 50% 

 

 

 

09 

WD-2, 

Lot-03 

Dredging work by 

cutter suction 

dredger including 

dredging related 

works for 

maintaining 

navigability at at 

Nazirganj to Char 

Bhabanipur Part 

Area 

DPM (DEW) 20/12/2023 30/6/2025 8790.00 49% 

 

 

 

10 
WD-2, 

Lot-04 

Dredging work by 

cutter suction 

dredger including 

dredging related 

works for 

maintaining 

navigability at 

Char Bhabanipur 

part to Pakshi Area 

DPM (DEW) 20/12/2023 30/6/2025 8790.00 55% 
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Works:  

Sl 
Package 

No 

Package 

Name 

Procurement 

Method 

Date of 

Contract 

Completion 

Date 

Contract 

Value 

(In Lakh 

Taka) 

Progress 

 

 

 

11 

WD-4 

Group-5 

Construction of 

earthen dyke and 

other allied work 

for 

accommodation 

of dredged spoil 

by BIWTA 

dredger in 

connection with 

dredging at 

Mongla to 

Pakshi River 

route of different 

sole for the 

2023-2024. 

OTM 03/06/2017 10/12/2024 17.71 100% 
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WD-4 

Group-2 

Construction of 

earthen dyke and 

other allied work 

for 

accommodation 

of dredged spoil 

by BIWTA 

dredger in 

connection with 

dredging at 

Mongla to 

Pakshi River 

route. of 

different sole for 

the 2023-2024. 

OTM 2/2/2017 20/02/24 26.25 100% 

 

Goods:  

Sl 
Package 

No 

Package 

Name 

Procurement 

Method 

Date of 

Contract 

Completion 

Date 

Contract 

Value (In 

Lakh 

Taka) 

Progress 

 

13 GD-2 

Procurement of 

01(One) No. 

Cabin Cruiser. 
OTM 11/1/2023 12/06/24 197.00 100% 
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Figure 02: IN From Mongla to pakshi river - covering not less than 15% of number of contracts and 

30% of the corresponding value as per PPR Rule 46(3), schedule-2 

 

 

3. Name of the Project:  Procurement of 35 nos. Dredgers with other Ancillary Vessel & 

Accessories and Required Infrastructure Construction (1st Revised).  

 

Project Implementation Period: 2018-2025 

Estimated Cost (in Lakh Taka): 451552.15 

Source of Fund: GoB 

RADP Allocation in Lakh Taka (2023-2024): 53500.00 (Actual cost: 53212.65) 

Total contract packages for FY 2023-2024: 39 

 

 

Objectives of the Project: 

To dredge 100 rivers of Bangladesh's inland waterways, to improve and preserve the navigability of 

about 8,000 km of inland waterways and make smooth movement of ferries, launches, cargo vessels 

and other watercraft throughout the year on the country's inland waterways and increase the dredging 

capacity of BIWTA to meet the growing dredging demand. 

 

Specific Target are: 

a) Developing and preserving the navigability of about 8000 km of waterways by dredging 100 

rivers of the inland waterways of Bangladesh; 

b) Collection of 161 vessels including 35 dredgers; 

c) Increasing dredging capacity of BIWTA to 326.67 lakh cubic meters; 

d) Construction of 4 dredger bases; 

e) Construction of 1 Training Institute and Dormitory for Dredger Base. 
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Location of the Project: 

Dhaka, Narayanganj, Manikganj, Munshiganj, Barisal, Bagerhat, Gaibandha, Jamalpur, Cox’s bazar, 

Sylhet & Sunamganj. 

 

Table:3 Contract Packages 

Works:  

Sl 
Package 

No 

Package 

Name 

Procurement 

Method 

Date of 

Contract 

Completion 

Date 

Contract 

Value (In 

Lakh 

Taka) 

Progress 

 

 

 

14 

Work-06 

Upgradation of 

Staff Dormitory 

at Aricha 

Dredger Base 

from 2nd Floor 

to 4th Floor 

including some 

renovation and 

ancillary works. 

OTM (NCT) 09/04/24 

30/8/24 

Extd 

08/03/25 

224.72 80% 

 

Goods: 

Sl 
Package 

No 

Package 

Name 

Procurement 

Method 

Date of 

Contract 

Completion 

Date 

Contract 

Value (In 

Lakh 

Taka) 

Progress 

 

 

15 Package-

34  

(Lot-03) 

Procurement of 

Ball Socket and 

Rubber Hose 

Pipe for 20 inch 

and 18-inch 

Cutter Sucton 

Dredger. 

OTM (NCT) 15/05/24 

14/8/24 

Extd 30/9/24 

& 31/10/24 

1020.00 100% 

 

 

16 Package-

34  

(Lot-02) 

Procurement of 

M.S. Shore Pipe 

for 20 inch and 

18-inch Cutter 

Sucton Dredger. 

OTM (NCT) 26/05/24 

25/8/24 

Extd  

 25-02-25) 

570.00 50% 

 

 

17 
Pkg-04 

Procurement of 

10(Ten) nos. 12 

(Twelve) Ton 

Bollard Pull Tug 

Boat with Spare 

Parts. 

DPM (DEW) 23/05/21 

23/5/23 

Extd 30/6/24 

& 31/03/25 

16697.00 81% 
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Pkg-27 

Procurement of 

Furniture-Office 

Equipment 

(Computer-

Printer-

Photocopier-

Projector-

Digital Display 

Board-Sound 

System) and 

Stationary Items 

OTM (NCT) 28/04/24 29/05/24 36.46 100% 
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for Dredge 

Training 

Institute. 

 

Goods (Computer): 

Sl 
Package 

No 

Package 

Name 

Procurement 

Method 

Date of 

Contract 

Completion 

Date 

Contract 

Value (In 

Lakh 

Taka) 

Progress 

 

19 

Pkg-15 

Procurement 

of Computer 

with other 

related 

accessories. 

LTM (NCT) 10/06/24 20/06/24 5.63 100% 

 

 

  

 

Figure 03: Procurements of 35 nos dredger - covering not less than 15% of number of contracts and 30% 

of the corresponding value as per PPR Rule 46(3), schedule-2 

 

 

4.  Name of the Project: Bangladesh Regional Waterway Transport Project-1 (Dredging in 

Chittagong-Dhaka-Ashugangj IWT Corridor along with associated linked routes and 

construction of terminal with allied infrastructure) (2nd Revision)  

Project Implementation Period: 1 July 2016 to 30 June 2027 

Estimated Cost (in Lakh Taka): 280000.00 (GoB= 29662.00, PA= 250380.00) 

Source of Fund: GoB & World Bank 

RADP Allocation in Lakh Taka (2023-2024): 29020.00 (Actual cost: 22348.37) 

Total packages for FY 2023 -2024: 22 

 

 

5
3

5
0

0

1
8

5
5

3
.8

1

3
5

%

T O T A L  
A M M O U N T  ( L A K H  

T A K A  )

R E V I E W  
C O N T R A C T S  

A M O U N T  ( L A K H  
T A K A  )

A M O U N T  C O V E R  
( % )

PROCUREMENT OF 35 NOS 
DREDGER CONTRACTS 
REVIEW IN AMOUNT

3
9

6

1
5

%
T O T A L  

C O N T R A C T S
R E V I E W  

C O N T R A C T S
C O N T R A C T  C O V E R  

( % )

PROCUREMENT OF 35 NOS 
DREDGER CONTRACTS REVIEW 

IN PACKAGE



 

15 
 

 

Objectives of the Project: 

The overall objective of this project is to improve Inland Water Transport (IWT) efficiency and safety 

for passengers and cargo along the Chittagong-Dhaka-Ashuganj Regional Corridor and to enhance 

sector sustainability. 

 

Specific Target are: 

The specific objectives of this project are to achieve the following key results/targets which would 

contribute to reduce travel time and cost along the corridor. 

a) To increase the number of days per year that the minimum advertised Least Available Depth 

(LAD) is available, from the current 150 to a target of 347 days/year. 

b) To increase the hours per day safe navigation is possible, from the current 12 hours (day time) 

to 24 hours (day and night), by increasing the availability of Aids to Navigation from the 

current 30% to 95%. 

c) To decrease travel time from 40 hours to 30 hours on the Chittagong-Dhaka-Ashuganj IWT 

Corridor. 

d) To improve the satisfaction of passengers at project terminals. 

 

 

Location of the Project: 

Dhaka, Narayanganj, Munshiganj, Shariatpur, Narsingdhi, Brahmanbaria, Kishoreganj, Chattogram, 

Noakhali, Chandpur, Laxmipur, Barisal and Bhola. 

 

Table:4 Contract Packages: 

 Works 

Sl 
Package 

No 
Package Name 

Procurement 

Method 

Date of 

Contract 

Completion 

Date 

Contract 

Value 

(In Lakh 

Taka) 

Progress 

 

20 
BRWTP-

W2-Lot-

01 

Construction of 

general cargo 

terminal with 

allied 

infrastructure at 

Pangaon. 

ICT/OTM 16/05/2023 15/05/2025 16352.00 54% 

 

21 
BRWTP-

W2-Lot-

02 

Construction of 

general cargo 

terminal with 

allied 

infrastructure at 

Ashuganj. 

ICT/OTM 16/05/2023 15/05/2025 21000.00 43% 

 

22 
BRWTP-

W3-Lot-

01 

Upgradation and 

modernization 

works in existing 

passenger 

terminals at 

Narayanganj 

ICT/OTM 14/09/2023 13/9/2025 6116.66 45% 
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Sl 
Package 

No 
Package Name 

Procurement 

Method 

Date of 

Contract 

Completion 

Date 

Contract 

Value 

(In Lakh 

Taka) 

Progress 

 

23 
BRWTP-

W3-Lot-

02 

Upgradation and 

modernization 

works in existing 

passenger 

terminals at 

Chandpur 

ICT/OTM 16/05/2023 15/05/2025 9343.58 45% 

 

24 
BRWTP-

W3-Lot-

03 

Upgradation and 

modernization 

works in existing 

passenger 

terminals at 

Barishal 

ICT/OTM 16/05/2023 15/05/2025 9330.00 51% 

 

25 

BRWTP-

W3-Lot-

04 

Development of 

a Training 

Institute with 

necessary facility 

at Deck and 

Engine 

Personnel 

Training Centre 

(DEPTC), 

Narayanganj. 

ICT/OTM 16/05/2023 15/05/2025 8250.00 58% 

 

Service 

Sl 
Package 

No 
Package Name 

Procureme

nt Method 

Date of 

Contract 

Completio

n Date 

Contract 

Value (In 

Lakh 

Taka) 

Progres

s 

 

 

 

26 BRWTP-

S3 

Feasibility study, 

detailed survey, design, 

and supervision of 

Passenger Terminals at 

Shashanghat, 

Chandpur, Barisal, and 

Narayanganj 

QCBS/ICT 30/05/2018 31/12/2025 2677.00 66% 

 

 

27 BRWTP-

S4 

Feasibility study, 

detailed survey, design, 

and supervision of 

Cargo River Terminals 

at Pangaon and 

Ashuganj 

QCBS/ICT 23/10/2018 31/12/2025 2853.00 62% 

 

 

28 BRWTP-

S15/1 

Design and 

development of AIS 

(Automatic 

Identification System) 

to monitor vessel and 

aids to navigation 

QCBS/ICT 15/06/2023 30/07/2025 266.90 72% 
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29 
BRWTP-

S12/1 

Social NGO to support 

BIWTA on 

implementation of 

Social Management 

Plans / RAPs for 

specific investments. 

QCBS/ICT 22/12/2020 31/12/2025 477.30 72% 

 

30 BRWTP-

S12/3 

Third party M&E 

consultant for 

environmental 

safeguards 

QCBS/ICT 7/1/2021 31/12/2025 209.12 65% 

 

  

 

  

 

Figure 04: BRWTP-1 review- covering not less than 15% of number of contracts and 30% of the 

corresponding value as per PPR Rule 46(3), schedule-2 

 

 

2.3 Criteria for selection of Procurement Contracts 

The 30 procurement contracts have been selected based on the following criteria: 

a) Value of the contract: high value, medium value, low value. 

b) Method of procurement: OTM, LTM, DPM & QCBS.  

c) Type: NCT/ICT. 

d) Geographical spread of the contracts and selected from different parts of the country. 

e) Location of implementation: Different location of the country. 

f) Nature of works: Construction, Dredging, Bank protection, Services, goods purchase 

etc. 

g) Implementing authority: PD, Executive Engineer, Concern Officials etc. 

 

Apart from the above consideration the Individual Consultant (IC) has use some other 

modalities as to make the review more meaningful and effective based on the intrinsic view of 
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BPPA and discussion of the meeting held on 17 December 2024. As, in common case, for most 

of the construction contracts needs longer time to complete but according to the scope of the 

IC, it has to be selected the contracts of review year 2023-24. Now if the contract signed in 

review year, then in almost all the cases the contract was not completed in same year (in 12 

months). In case of BIWTA, most of the contracts are of river dredging, construction of 

passenger/cargo terminal, construction of buildings and procurements of goods etc. for which 

the contract period is 18 months and more. So, IC adopted the following priority: 

 

Priority 1: Contract signed in FY 2022-23 & before and completed in FY 2023-24. 

Priority 2: Contract signed on FY 2022-23 & before but not completed in FY 2023-24. 

 

IC categorizes the contracts in above 2 conditions and put priority one by one, for taking the opportunity 

of reviewing the whole cycle of procurement including contract management, to make the review more 

effective. This was discussed in a meeting in January 2025 at BPPA and agreed upon. The IC 

accommodated his contract selection within above priority-1 and 2. 
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Chapter Three 

Procurement Management Capacity of PEs 

 

3.1 Procurement Division of BIWTA 

Procurement division is established at BIWTA HQ level. It has two wings i.e.; one is procurement and 

other one is preservation. This unit performs the responsibility to facilitate their internal procurement 

i.e., computer. photocopier, stationary, printing furniture etc. This division do not guide, oversee the 

procurement functions, or monitor the procurement activities of projects, to ensure compliances with 

PPA and PPR. The BIWTA authority centrally arranges the periodical training on e-GP and other 

related subject. Approved manpower for this division is 80 but at present working manpower is 51. It 

has 3 central warehouses at Dhaka, Narayanganj and Barisal.  

 

3.2 Procurement Management Capacity of BIWTA 

Bangladesh Inland Water Transport Authority (BIWTA) is set up to development, maintenance and 

control of inland water transport and inland navigable waterways. Bangladesh has about 24,000 km. of 

rivers, streams and canals that together cover about 7% of the country's surface. Most part of the country 

is linked by a complex network of waterways which reaches its extensive size in the monsoon period. 

The BIWTA sector carries over 50% of all arterial freight traffic and one quarter of all passenger traffic. 

 

The Procurement management capacity of BIWTA is well structured and there are both central 

procurement activities carried out by PD and Directorate of Procurement and decentralized Procurement 

activities performed by both Executive Engineers at different regions. Again, Procurement of Goods, 

Services and Works are performed by the Project Directors. Line construction and upgradation works 

are procured by the Executive Engineers at various level. Procurement of Services are performed by the 

Project Director considering requirement of projects. All PIU/PMU as well as other procuring entities 

of BIWTA manned by trained engineers and support staffs to perform procurement activities. Both e-

GP and offline procurement methods are practiced at BIWTA. Procurement of small value within 

approval range of HOPE are done through e-GP. Project funded by Project Aid and DPM packages are 

done through manual process. 

 

In the Procurement process, the Project Directors utilize fund on the basis of Annual Procurement Plan 

and ADP allocation. In every project there is a Finance Directorate/Unit under PD for keeping accounts 

and bill payments. Procurements of goods are done by the PE. But the allocation and distribution of 

goods are done by the Inventory Management System (IMS) in a limited scale. The goods are received 

by the central warehouses located at Dhaka, Narayangonj and Barisal. Before delivery or receipt, Pre-

Delivery Inspection/Pre-Shipment Inspection and post-landing inspection are carried out by the 

Inspection and Testing Directorate, BIWTA and/or a team nominated by the authority. Lab test are 

performed to satisfy the compliance requirement before receiving at Warehouse. After inspection and 

receiving of the goods bill of the supplier are recommended as per the provision of the contract 

document. Final payments are made by the Finance Directorate/Unit under the project with the approval 

of the Procuring Entity.  

 

Procurement of works contract is done by the concerned Project Director (PD), BIWTA. Advertisement, 

opening and evaluation are carried out in the HQ, BIWTA office. The Evaluation report of the TEC is 

sent to Approving Authority for approval. After approval respective PD, BIWTA signs the contract 

agreement and issues work order for execution of construction works. Supervision of works is carried 
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out by the consulting firm appointed by. The Executive Engineers and the Assistant Engineers of the 

PD office also supervise contractual works. Close-out document is prepared by the consulting firm and 

approved by the PD, BIWTA with the recommendation of Executive Engineer. The bills are sent to the 

PE for approval and payment. 

 

3.3 Manpower of BIWTA 

The manpower state is given below: 

Table 05: Manpower of BIWTA 

Category Approved Existing Vacant 

Grade 2-9 420 335 (Male: 312, Female: 23) 85 

Grade 10 384 311 (Male: 281, Female: 30) 73 

Grade 11-16 2069 1598 (Male: 1475, Female: 123) 471 

Grade 17-20 2559 2307 (Male: 2241, Female: 66) 252 

Total  5432 4551 (Male: 4309, Female: 242) 881 

 

Analysis on BIWTA manpower 

a. BIWTA is authorized with 5432 personnel, and currently its strength is 4551. There is a 

shortfall of 881 personnel (As on January 2025). 

b. As per the Director Human Resources, the tentative future strength of BIWTA is planned at 

11,000, whose approval is under process. 

c. Project personnel are also inadequate and are arranged ad hoc. 

d. Training of the personnel on PPR and e-GP is also inadequate. As many as 60/70 person has 

taken training on e-GP 5 days & 25/30 person has taken 3 weeks training on e-GP. Mostly 

engineers get the preference for procurement training. 

 

3.4 Procurement Management Capacity of Procuring Entities 

Procurement Management Capacity of the 4 procuring entities has been reviewed.  It was found that, 

all 4 PE’s have full time PD with required supporting engineers and staffs. They are experienced in 

handling procurement and trained on procurement law & rules.  The field level engineers involved in 

the procurement process are also trained on procurement laws & rules. Manpower strengths of 4 

procuring entities are presented below: 

 

Table:06 Project wise manpower  

Sl.

No 

Name of Procuring Entities Approved 

Manpower 

Present 

Manpo

wer 

Trained 

on 

Procure

ment 

1 Improvement and Restoration of Navigability for Old     

Brahmaputra, Dharala, Tulai & Punarbhaba River (1st 

Revised)  

 

41 40 15 

2 Improvement of navigability from Mongla to Pakshi River 

Route via Chandpur-Mawa-Gualanda) (1st Revised). 

15 09 02 

3 Procurement of 35 nos.  Dredgers with other Ancillary Vessel 

& Accessories and Required Infrastructure Construction (1st 

Revised). 

338 146 07 
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4 Bangladesh Regional Waterway Transport Project-1 (Dredging 

in Chittagong-Dhaka-Ashugangj IWT Corridor along with 

associated linked routes and construction of terminal with 

allied infrastructure) (2nd Revision) . 

34 10 06 

 

Analysis on Project Manpower 

a. Personnel are also inadequate and are arranged through outsourcing. 

b. There is adequate no of personnel trained on procurement but, attention may be given for 

imparting training of the personnel on PPR and e-GP. 

c. However, steps have been taken in the current Financial Year by the BIWTA authority to 

enhance capacity by imparting training on procurement.  

 

 

 

3.5 Financial Management and Information System (FMIS) at BIWTA 

This system is very active at BIWTA. Though it is not fully automated but, working actively with all 

department and projects. Project directors first pay the bill to the contractors and then put the data to 

this system. BIWTA authority is taking a step to make it fully automated. 

 

 

3.6 Inventory Management System (IMS) at BIWTA 

The Inventory Management System at BIWTA is very new but running well. It is not fully automated 

now but, process is on to make it automated. At present inventory management is done manually by 

project. Once the project is closed than goods are transferred to the central warehouse. The digitalization 

at HQ level is done but store level is yet to complete.  Once the linkage is done with HQ level then a 

complete benefit of digitalization will be there.  

 

3.7 SWOT analysis is a strategic planning tool used to assess an organization's Strengths, Weaknesses, 

Opportunities, and Threats. It helps the organization to identify internal and external factors that can 

impact decision-making and goal achievement. 

 

On the basis of the collected data from the concerned PEs of selected projects under the procurement 

post review, the following SWOT (Strengths, Weakness, Opportunities, and Threats) analysis of the 30 

contract packages of BIWTA is developed. These are as follows: 

 

3.8 Strengths 

The following are the strengths of BIWTA: 

a) The procuring entities have trained procurement manpower to handle procurement 

activities. 

b) The PDs have excellent knowledge of PPR which enhances their ability to work with 

limited resources. 

c) Centralized and decentralized procurement system has helped BIWTA to expedite the 

procurement process and complete all procurements through the APP. 

d) Technical assistance by BPPA through the Procurement Cell has helped the PEs 

overcome the problems faced by them in the e-GP system. 
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e) Pre-delivery and post-delivery inspections and lab testing of some specialized products by 

the BIWTA technical team have helped to ensure the quality of the goods procured under 

various contracts. 

f) Engagement of consultants in construction design and supervision has helped in timely 

completion of the work to maintain quality addressing environmental and social issues. 

g) Close monitoring and quick decision making by the highest authorities have helped the 

PEs to complete the procurement activities smoothly. 

h) Quality of works is ensured by efficient cost analysis. 

i) The procurement plan was good by preparing packages and lots following the DPP and 

PPR. 

j) Detailed tender/proposal evaluation. 

k) No complaints and appeal cases. 

 

Impact of above strengths on the procurement process are as follows: 

a) Strategic Procurement Planning. The organization may align procurement activities with 

the overall project goals and budget planning and again with adequate PPR knowledge 

can streamline procurement processes to avoid delays. Leverage BPPA support for policy 

guidance and compliance. 

b) Efficient Procurement Execution. By using e-GP system organization can ensure 

transparency and efficiency. 

c) Quality Assurance and Compliance. By utilizing own lab test facilities effectively for 

quality checks before final acceptance can be done. 

d) Proactive Risk Management. By identifying potential risks (e.g., delays, cost overruns, 

supply chain issues) early and mitigate those will have a direct impact on the procurement 

process. Beside this may develop a contingency plan for critical procurements if needed. 

e) Continuous Improvement and Stakeholder Engagement. By conducting regular training 

for procurement staff on PPR updates and soliciting feedback from suppliers and project 

teams. 

 

3.9 Weaknesses 

a) Limited supplier options for certain special categories of contract packages i.e. 

construction of cargo/passenger terminal, training block etc. (BRWTP - 1) 

b) Low overall competition for some packages. 

c) Time-consuming for services packages. 

d) Improper maintenance of equipment. 

e) Limited resources, especially trained manpower. 

f) Lack of knowledge of suppliers on procurement process and regulations. 

g) Manual processing for DPM and ICT packages. 

 

Impact of above weaknesses on the procurement process are as follows: 

a) Inefficiencies. Extra time and resources are needed to manage these weaknesses. 

b) Increased Risk. Poor supplier management and budgeting errors can lead to project 

failures. 

c) Reduced value for money. Higher costs, lower quality, and inefficiencies diminish 

procurement effectiveness. 

d) Budget Overruns. If the OCE is underestimated, procurement may exceed the available 

budget. 
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e) Supplier Reluctance. Suppliers may hesitate to bid if the budget appears unrealistic 

f) Project Delays. Extending procurement timelines can affect overall project schedules. 

 

3.10 Opportunities: 

a) Conduct study and market research for emerging markets for potential suppliers. 

b) Explore opportunities to diversify the supplier base within categories with limited 

options. 

c) Participation qualification may be liberalized to increase competition. 

d) Training and development of the staff. 

e) Training to the supplier/contractor. 

 

Impact of above opportunities on the procurement process are as follows: 

a) Streamlined and Transparent Procurement. With better training and clear qualification 

criteria, procurement processes can become more transparent, reducing fraud, favoritism, 

and inefficiencies. 

b) Faster Procurement Cycles. A well-trained staff can handle procurement processes more 

effectively, reducing delays in vendor selection, contract negotiation, and order 

fulfillment. 

c) Increased Competition & Cost Efficiency. With more contractors allowed to participate, 

procurement can become more competitive, leading to better pricing, innovation, and 

value for money. 

 

 

3.11 Threats 

a) Eviction of people from the unauthorized occupied land. 

b) Supplier’s irrational justifications for not maintaining the delivery schedule. 

c)  Dredging waste and construction dust are creating a direct impact on human body and 

environment by health hazard and pollution.\ 

d) Unnecessary delay by contractors to complete the task. 

e) Dredging waste and construction dust are creating a direct impact on human body and 

environment by health hazard and pollution. 

 

Impact of above threats on the procurement process are as follows: 

a) Breach of Contract. Failure to meet delivery schedules may lead to penalties, contract 

termination, or disputes. 

b) Regulatory Non-Compliance. Deforestation and improper disposal of dredged material 

may violate environmental laws, leading to fines or legal action. 

c) Eviction Disputes. If procurement activities lead to forced evictions, organization may face 

lawsuits, reputational damage, and delays. 

d) Increased Costs. Delays and regulatory fines can raise project costs. 

e) Environmental Impact. Poor dredged material management can damage ecosystems, 

leading to stricter regulations. 

f) Community Backlash. Displaced communities may resist projects, causing further 

procurement delays. 
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Chapter Four 
 Review and Analysis of Collected Data 

 
4.1 Procurement Method and Type in the Selected Contracts 

 

Table 07: Project Name - Improvement and Restoration of Navigability for Old Brahmaputra, 

Dharala, Tulai & Punarbhaba River (1st Revised). 

Sl. Pkg 

No. 

Allocation in 

DPP (Lac 

TK) 

Procurement 

Method 
Procurement Type  

e-GP/ 

Manual DPP APP DPP APP 

1 39 2788.90 OTM OTM W/NCT NCT e-GP 

2 36 894.00 OTM OTM W/NCT NCT e-GP 

3 54 2825.00 OTM OTM W/NCT NCT e-GP 

4 43 1395.00 OTM LTM W/NCT NCT e-GP 

5 46 368.00 OTM LTM W/NCT NCT e-GP 

6 69 3602.00 OTM OTM W/NCT NCT e-GP 

Table-08: Project Name - Improvement of navigability from Mongla to Pakshi River Route via 

Chandpur-Mawa-Gualanda) (1st Revised) Project. 

Sl. 

 

Pkg No. Allocation 

in DPP 

(Lac TK) 

   Procurement 

Method 
Procurement 

Type 

e-GP/ 

Manual 

DPP APP DPP APP 

7 Pkg. No. WD-

2 (Lot-01) 

9649.00 DPM DPM W/NCT NCT Manual 

8 Pkg. No. WD-

2 (Lot- 02) 
8749.00 DPM DPM W/NCT NCT Manual 

9 Pkg. No. WD-

2 (Lot- 03) 
8790.00 DPM DPM W/NCT NCT Manual 

10 Pkg. No. WD-

2 (Lot- 04) 
8790.00 DPM DPM W/NCT NCT Manual 

11 Pkg. No. WD-

4 (Gp - 5) 
17.54 OTM OTM W/NCT NCT e-GP 

12 Pkg. No. WD-

4 (Gp - 2) 
26.62 OTM OTM W/NCT NCT e-GP 

13 Pkg. No. GD-

02 
197.00 OTM OTM G/NCT NCT e-GP 

Table 09: Project Name - Procurement of 35 Nos. Dredger with other ancillary vessel & accessories 

and required infrastructure construction (1st revised). 

Sl. 

 

Pkg No. Allocation 

in DPP 

(Lac TK) 

Procurement 

Method 

Procurement 

Type 

e-GP/ 

Manual 

DPP APP DPP APP 

14 Package no-04 16697.00 DPM DPM G/NCT NCT Manual 

15 Package no-15 6.00 OTM OTM/LTM G/NCT NCT e-GP 

16 Package no-27 43.84 OTM OTM G/NCT NCT e-GP 

17 Package no-34 

(Lot-02) 
607.48 OTM OTM G/NCT NCT e-GP 

18 Package no-34 

(Lot-03) 
1407.06 OTM OTM G/NCT NCT e-GP 

19 Works-06 250.0 OTM OTM W/NCT NCT e-GP 
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Table 10: Project Name - Bangladesh Regional Waterway Transport Project-1 (Dredging in 

Chittagong-Dhaka-Ashugangj IWT Corridor along with associated linked routes and construction of 

terminal with allied infrastructure) (2nd Revision). 

Sl. Pkg No. Allocation in 

DPP (Lac 

TK) 

Procurement 

Method 

Procurement 

Type 

e-GP/ 

Manual 

DPP APP DPP APP 

20 BRWTP-W2-

Lot-01 

     17500.00 
OTM OTM W/ICT ICT Manual 

21 BRWTP-W2-

Lot-02 
23500.00 OTM OTM W/ICT ICT Manual 

22 BRWTP-W3-

Lot-01 
6647.00 OTM OTM W/ICT ICT Manual 

23 BRWTP-W3-

Lot-02 
11000.00 OTM OTM W/ICT ICT Manual 

24 BRWTP-W3-

Lot-03 
10000.00 OTM OTM W/ICT ICT Manual 

25 BRWTP-W3-

Lot-04 
12000.00 OTM OTM W/ICT ICT Manual 

26 BRWTP-S3 3762.00 QCBS QCBS S/ICT ICT Manual 

27 BRWTP-S4 3799.00 QCBS QCBS S/ICT ICT Manual 

28 BRWTP-S15/1 300.00 QCBS QCBS S/ICT ICT Manual 

29 BRWTP-S12/1 478.00 QCBS QCBS S/ICT ICT Manual 

30 BRWTP-S12/3 210.00 QCBS QCBS S/ICT ICT Manual 

 

Analysis on Procurement Method, Type, Category and Process: From the above 4 tables (5 to 8) it 

reveals that 11 contract packages followed the method OTM (NCT), 3 followed LTM (NCT), 5 followed 

DPM (NCT), 6 followed OTM (ICT) and 5 followed QCBS (ICT) for WB financed project. Here, all 

the packages followed the method of procurement as mentioned in DPP except 3 packages followed 

type LTM though mentioned OTM in DPP for first and third Project. Reason is that these 3 packages 

are small in nature i.e., earthen dyke with ancillary work and computer purchase. In the DPP allocation 

was 1395.00 and 368.00 lacs but OCE was 18.00 lac only for each package. It was over costing at DPP.  

For computer purchase it was almost same in DPP and OCE.  

 

Reason for following DPM is that the Dockyard and Engineering Works Ltd. (DEW) approached first 

to Shipping Ministry to get the work order in DPM for Tug boat construction. In the application DEW 

stated that they are capable with sufficient manpower and infrastructure to construct Tug boat. And it is 

having experience too for constructing such boat. In the same line they have approached for dredging 

works also as DEW has previous experience and required facilities to do so. Afterward Prime Minister 

office approved the DPM as per PPR – 2008, 76 (2) on recommendation of Ministry of Shipping.   

 

There are five steps followed for approving DPM method for BN (Bangladesh Navy) (DEW). These are 

(i) ECNEC approval, (ii) DPP approved as DPM, (iii) CCEA approval, (iv) AFD approved for DPM by 

BN (DWE) and (v) CCGP approval. Finally, DEW fulfilled the criteria as per PPR, these are (i) Having 

trade license, (ii) Financial autonomous organization and (iii) Run the organization as per commercial 

law.    

 

The type followed for 19 contracts is NCT, 11 contracts is ICT. Contract processing for 16 contracts is 

manual where other 14 is processed in e-GP which are of construction of building and goods purchase. 
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The 5 contracts followed DPM method and need some special order from government to conclude the 

contract and contract concluded on or before 2023. As such these were processed manually. Total value 

for 16 manual contracts is 127084.00 lacs and for 14 e-GP is 12223.00 lacs which is only 9.61% of 

manual contract value.   

 

Summary of the 30 contract packages:  

Category: Works :19, Goods :06, Service: 05. Completed: 08, On-going: 22.  

Method & Type:  OTM (ICT): 06, OTM (NCT): 11, LTM: 03, DPM (NCT): 05 & QCBS (ICT): 05 

Process: Manual: 16 (05 DPM, W & G & 11 ICT, W & S) (53%) & e – GP: 14 (8 W, 6 G) (47%) 

 

 

Figure 5: Overall category of contract packages 

 

Figure 6: Overall implementation progress of packages 
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Figure 7: Procurement process followed 

STEP (Systematic Tracking of Exchanges in Procurement): PA (WB) financed packages use this 

software to ensure transparency. It is an online system that helps the World Bank and Borrowers to 

plan, record, and track key stages of the procurement process. But here, BIWTA followed the manual 

system and gave input to the software afterward. 

 

Financing: GOB Financing: 19 (Value 64539.00 Lakhs), Project Aid (PA): 11 (WB) (Value 76849.00 

lakh, (54.39% of total value) 

Region: Covering 7 Divisions & 23 Districts.  

 

 

4.2 Tender Processing Time (IFT to contract sign) 

The total tender processing time from IFT to Contract signing of the selected packages are given 

below:  

Table 11: Project Name - Improvement and Restoration of Navigability for Old     Brahmaputra, 

Dharala, Tulai & Punarbhaba River (1st Revised). 

Sl. Pkg. No. Official cost estimate Lac Tk.) Total processing time from IFT to 

Contract 

Days in APP Actual days taken 

1 W/39 3098.70 129 85 

2 W/36 991.70 129 80 

3 W/54 2824.64 96 95 

4 W/43 18.00 45 37 

5 W/46 18.01 45 28 

6 W/69 3604.24 121 114 
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Comments on tender processing time: The tender processing time for all the 6 contracts are within 

the days mentioned in APP. 

 

Table 12: Project name - Improvement of navigability from Mongla to Pakshi River Route via 

Chandpur-Mawa-Gualanda) (1st Revised) Project. 

 
 

Sl. 

 
 

Pkg. 

No. 

 
Official cost 

estimate Lac 

Tk.) 

Total processing time from IFT to 

Contract 
 

Days in APP 
Actual days 

taken 

1. Pkg. No. WD-2, Lot-01 

 

 

96,60.00 70 133 

2 Pkg. No. WD-2, Lot-02 

 
87,60.00 

3 Pkg. No. WD-2, Lot-03 

 
88,00.00 

4 Pkg. No. WD-2, Lot-04 88,00.00 

5 Pkg. No. WD-4, (Group-5) 

 
19.50 35 23 

6 Pkg. No. WD-4, (Group-2) 29.50 35 38 

7 Pkg. No. GD-02 1,97.00 48             52 

Comments: In table 10, to sign the contract for works purchase (sl. 1 to 4) has taken 63 days more 

processing time to conclude the contract due to some administrative delay and taken maximum time 

to get approval of CCGP as the delegation of financial power lies with CCGP. TEC forwarded to 

Ministry on 29 August 2023 and approved on 5 October 2023, again forwarded to CCGP on 9 October 

and approve on 8 November 2023. Total processing time was allowed in DPP was 70 days. Which 

needs to be addressed. It is further mentioned that all these 4 packages were followed DPM method. 

Construction of accommodation (Sl. 5, 6) packages and the procurement of 01 cabin cruiser (sl. 7), 

contract concluded in time. 

 

Table 13: Procurement of 35 Nos. Dredger with other ancillary vessel & accessories and required 

infrastructure construction (1st revised). 

Sl. Pkg. No. Official cost estimate Lac 

Tk.) 

Total processing time from IFT to 

Contract 

Days in APP Actual days taken 

1 Package no-04 16772.00 250 250 

2 Package no-15 5.86 87 32 

3 Package no-27 43.84 87 87 

4 Package no-

34(Lot-02) 

600.00 165 112 

5 Package no-

34(Lot-03) 

1035.00 165 93 

6 Works -06 249.69 70 55 

Comments on tender processing time: In table-11, the tender processing time for all the 6 contracts 

packages are within the days mentioned in APP. 
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Table 14: Bangladesh Regional Waterway Transport Project-1 (Dredging in Chittagong-Dhaka-

Ashugangj IWT Corridor along with associated linked routes and construction of terminal with allied 

infrastructure) (2nd Revision). 

Sl. Pkg. No. Official cost estimate 

(Lac Tk.) 

Total processing time from IFT to 

Contract 

Days in APP Actual days taken 

1 BRWTP-W2-Lot-01 15701.85 450   454 

2 BRWTP-W2-Lot-02 18117.68 450 454 

3 BRWTP-W3-Lot-01 4747.08 450 582 

4 BRWTP-W3-Lot-02 8187.12 472 463 

5 BRWTP-W3-Lot-03 7503.35 450 463 

6 BRWTP-W3-Lot-04 6561.39 450 463 

7 BRWTP-S3 3762.00 450 875 

8 BRWTP-S4 3799.00 450 1019 

9 BRWTP-S15/1 300.00 183 490 

10 BRWTP-S12/1 478.00 470 536 

11 BRWTP-S12/3 299.98 470 550 

Comments: In table-12, to sign the contract for works purchase (sl. 1 to 6) has concluded the contract, 

almost within the time mentioned at APP. But for package W3-Lot-01, approval of tender evaluation 

report was delayed due to repeated quarries by WB. Finally, CCGP approval was also delayed. But for 

service packages (sl. 7 to 11) were delayed due to EOI submission date was extended to increase the 

competition and thereby delayed evaluation of EOI proposal & RFP leading to appointing firms. Added 

with WB queries in between evaluation and finally getting approval of WB was also delayed the 

process. Again, each service package has concluded the contract in two phases. One for design and 

research and the other one is for supervision and monitoring till the completion of works. For payment, 

in first phase it was lump sum and in 2nd phase it was time bound.   

 

.              Figure 8: Tender processing time 

 

 

4.3 Competition in Procurement in Selected Contracts 

Rule 13(1) of the PPA 2006 and rule 18 of the PPR 2008 describes that, the PE shall ensure that 

competition in procurement takes place on the basis of impartial and objective terms by providing all 
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necessary information to all prospective applicants, tenderers or consultants required for the preparation 

of the application, tender, quotation or proposals. Rule also says to provide reasonable access for visits 

by potential Tenderers to sites specified for work or project time to time. In this regard, a complete 

review profile of competition in procurement in BIWTA has been explained in subsequent tables:   

 

Table-15: Improvement and Restoration of Navigability for Old Brahmaputra, Dharala, Tulai & 

Punarbhaba River (1st Revised). 

 

Sl. 

No. 

 

Contract 

Pkg. 

No 

 

 
Method 

Official 

Cost 

Estimate 

(Lac Tk) 

 

Tender 

Document 

Sold (No.) 

 
No. 

Submission 

 
Responsive 

(No.) 

Percentage 

lower/higher 

than 

estimate cost 

01 39 OTM 3098.70 06 03 03 9.99% 

(Lower) 

02 36 OTM 991.70 05 02 02 9.99% 

(Lower) 

03 54 OTM 2824.64 07 05 04 10% (Lower) 

04 43 LTM 18.00 136 133 133 5.00% 

(Lower) 

05 46 LTM 18.01 128 125 125 5.00% 

(Lower) 

06 69 OTM 3604.24 03 03 01 0.063% 

(Lower) 

 

Table 16: Project name: Improvement of navigability from Mongla to Pakshi River Route via 

Chandpur-Mawa-Gualanda) (1st Revised) Project. 

 

Sl. 

No

. 

 

Contra

ct 

Pkg.No 

 
 

Metho

d 

Official 

Cost 

Estima

te 

(Lac Tk) 

 
Tender 

Docume

nt Sold 

(No.) 

 

No. 

Submissio

n 

 

Responsi

ve 

(No.) 

Percentage 

lower/high

er than 

estimate 

cost 

07 Pkg. No. 

WD-2, 

Lot-01 

DPM 9660.00 01 01 01 
0.108% 

lower 

08 Pkg. No. 

WD-2, 

Lot-02 

DPM 8760.00 01         01 01 
0.119% 

lower 

09 Pkg. No. 

WD-2, 

Lot-03 

DPM 8800.00 01 01 01 
0.113% 

lower 

10 Pkg. 

No. 

WD-2, 

Lot-04 

DPM 8800.00 01 01 01 

0.113% 

lower 

11 Pkg. No. 

WD-4, 

(Group-5) 

OTM 19.50 3 03 3 
10.00% 

lower 

12 Pkg. 

No. 

WD-4, 

(Group-

2) 

OTM 29.50 5 05 4 

9.76% 

lower 

13 Pkg. 

No. 

GD-02 

OTM 197.50 2 02 1 
0.25% 

Lower 
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Table 17: Procurement of 35 Nos. Dredger with other ancillary vessel & accessories and required 

infrastructure construction (1st revised). 

 

Sl. 

No. 

 

Contract 

Pkg.No 

 
 

Method 

Official 

Cost 

Estimate 

(Lac Tk) 

 
Tender 

Document 

Sold (No.) 

 

No. 

Submission 

 

Responsive 

(No.) 

Percentage 

lower/high

er than 

estimate cost 

14 Package no-

04 

DPM 16772.00 01 01 01 0.44% lower 

 

15 Package no-

15 

LTM 5.86 02         02 02 3.7% lower 

16 Package no-

27 

OTM 43.84 

 

04 04 01 16.83% lower 

17  Package no-

34(Lot-02) 

OTM 600.00 03 03 02 5% lower 

18  Package no-

34(Lot-03) 

OTM 1035.00 04 04 03 1.45% lower 

19  Works -06 OTM 249.69 03 03 01 10.00% lower 

 

Table 18: Bangladesh Regional Waterway Transport Project-1 (Dredging in Chittagong-Dhaka-

Ashugangj IWT Corridor along with associated linked routes and construction of terminal with allied 

infrastructure) (2nd Revision). 

 
Sl. 

No. 

Contract 
Pkg. No. 

 

 

Method 

Official 

Cost 

Estimate 

(Lac Tk) 

 
Tender 

Document 

Sold (No.) 

 
No. 

Submissio

n 

 
Responsiv

e 

(No.) 

Percentage 

lower/higher 

than 
estimate cost 

20 BRWTP-W2-
Lot-01 

OTM 15701.85 11 5 04 3.97% Higher 

21 BRWTP-W2-Lot-
02 

OTM 18117.68 11 4 03 13.73% Higher 

22 BRWTP-W3-
Lot-01 

OTM 4747.08 06 2 02 7.97% Lower 

23 BRWTP-W3-
Lot-02 

OTM 8187.12 06 2 02 12.34% Higher 

24 BRWTP-W3-
Lot-03 

OTM 7503.35 05 1 01 19.58% Higher 

25 BRWTP-W3-
Lot-04 

OTM 6561.39 05 2 01 20.47% Higher 

 26 BRWTP-S3 QCBS 3762.00 03 3 03 28.84% Lower 

 27 BRWTP-S4 QCBS 3799.00 04 4 04 24.90% Lower 

28 BRWTP-S15/1 QCBS 300.00 05 5 03 11% Lower 

29 BRWTP-S12/1 QCBS 
478.00 

04 4 04 0.15% Lower 

30 BRWTP-S12/3 QCBS 299.98 05 5 04 30.28% Lower 

 

Analysis of the above data 

(a) Number of Participation: From the above table it appears that, in 14 (46.66%) contracts 

participation was high ranges from 5 and more where other 16 (53.34%) packages participation is in 

the average range (less than 5).  
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Figure 9: Tender participation 

 

(b) Number of Submission: In 12 (40%) packages submission was 4 and more which may be 

considered reasonable while other 18 (60%) packages submission was 3 or less.  

 

Figure 10: Tender submission 

 

(c) Number of Single Responsive firm: 6 OTM packages responsive firm is only 01. Here, 2 

(OTM/W), 2 (OTM/ICT/W) & 2 (G). Main reasons for single responsive are, for 2 OTM/W 

(upgradation of staff dormitory and construction of rubber dams) & 2 Goods (procurement of 1 cabin 

cruiser & procurement of furniture and office equipment) due to shortfall of turnover, tender capacity, 

shortfall of specific experience etc.  
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2 OTM (BRWTP-ICT), W3-Lot-3 & 4 (upgradation of passenger terminal, Barisal and development of 

training institute for deck & engineering personnel at Narayangonj) are the single responsive packages 

where contract amount is 19.58% & 20.47% higher than estimated amount. On discussion PD 

mentioned that according to WB guide line single responsive is allowed. Again, the estimate was 

prepared on PWD rate schedule of 2018 but tender dropped by contractors on rate schedule of 2022. As 

such OCE was much lower than quoted price. Finally, before contract a pre-approval was taken by 

BIWTA from Planning commission through Ministry of Shipping for budget enhancement.  

  

(d) OCE and Contract Value: Regarding the contract value in 25 contracts quoted price is less than 

OCE varies from 0.15% to 30.28% and in 5 contracts it is above OCE ranges from 3.97% to 20.47%. 

It is mentioned that, in GoB projects contract value is less than OCE where aided projects contract 

value is higher. But the services packages of aided project contract value are less than the OCE. 

Again, contract packages processed through DPM method, concluded the contract with less than the 

OCE value. 

 

 
Figure 11: Comparison between OCE and contract value  

 

(e) Selection of Contractors/Suppliers/Consultants: It is observed that 18 (8W, 5S & 5G) contract 

packages were awarded with separate single firm where other 12 contracts were awarded with repeated 

firms. In these 12 contracts, 03 (W) contracts were awarded to a single firm named Toma Construction 

Co Ltd and other 03 (W) awarded to another single firm named National Development Engineers 

Limited (NDE) & JVCA. These firms have been evaluated through competitive process and selected to 

award the contract. But chances remain to get dependent on those firms. 

 

Other 06 contract packages awarded to Dockyard and Engineering Works (DEW), Narayanganj where 

01 (W/OTM) and 05 DPM (4W & 1G). Reason for following DPM is that the Dockyard and Engineering 

Works Ltd. approached first to Shipping Ministry to get the work order in DPM. Afterward Prime 

Minister office approved the DPM as per PPR- 2008, 76 (2). On scrutiny it is found that 
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participation/competition was also comparatively good but same firms awarded contracts because 

quoted price was lower than the others and the firms are capable. 

 
Figure 12: Selection of contractors/suppliers/consultants 

 

Comments:   

a. Tenders/Proposals were participatory but not at the expected level. 

b. Abnormal quoted price both less & above in some contracts reveals that OCE was not realistic. 

c. Quality of Goods could be compromised because of abnormal lower price quoted by tenderers. 

 

4.4 Assessment of Procurement Management - Efficiency, Effectiveness and Value for money 

Table-19: Assessment of Procurement Management 

SL. Indicator 

category 

  Indicators Project-1 

(6 cont.) 

Project-2 

(7 Cont.) 

Project-3 

(6 cont.) 

Project-4 

(11 cont.) 

Summary 

1 General 1.1 % Followed 

DP’s rule by 

numbers 

00 00 00 100% Project 4 

All ICT 

    1.2 % Followed 

DP’s rule by 

value 

00 00 00 100% Project 4 

All ICT 
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SL. Indicator 

category 

  Indicators Project-1 

(6 cont.) 

Project-2 

(7 Cont.) 

Project-3 

(6 cont.) 

Project-4 

(11 cont.) 

Summary 

2 Competition 2.1 Avg. no 

tender 

document 

sold 

285/6  

(2 pkg 

LTM) 

14/7  

(4 pkgs 

DPM) 

17/6 

  (1 pkgs       

DPM) 

 

65/11  

(All ICT) 
381/30 

12.7 

   2.2 Avg. no 

submitted 
269/6  14/7  

 

17/6  37/11  337/30 

11.2 

  2.3 Avg. no 

responsive 
268/6  12/7  9/6  31/11  320/30 

10.6 

  2.4 % Of tender 

with at least 

3 responsive 

tenders 

2/6 

33.33% 
2/7 

28.57% 
1/6 

16.66% 
7/11 

63.63% 
40% 

  2.5 % Outside of 

PE’s dist. 
00 00 66.66% 50% 29.16% 

    2.6 % National 

tenderer 

participated 

intl. tender 

00 00 00 5/11 16.66% 

    2.7 % Of JVCA 

between 

national and 

intl. firm 

3/6 = 50% 00 00         00 5/11 = 

45.55% 
47.77%% 

  

3 Planning 

efficiency  

3.1 

Average value of 

contract (lakh) 

9767.00/6 

= 1628.00 

36219.00/7 

= 5174.00 

18535.00/6 

=3092.00 

76849.00/11 

=6986.00 

16880.00/4 

=4220.00 

  3.2 % Of tender 

invited 

against APP 

 100%  100%   100%   100%  100% 

  3.3 % Of 

contract 

signed 

against APP 

100%  100%   100%  100%  100% 

   

4 Performance 

efficiency 

4.1 % Of 

contracts LD 

imposed 

 00  00  00  00  00 

  4.2 % Of 

contract 

completed 

within 

original 

contract 

period 

2/6 

 

3/7 

 

3/6 

 

00/11 26.66% 
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SL. Indicator 

category 

  Indicators Project-1 

(6 cont.) 

Project-2 

(7 Cont.) 

Project-3 

(6 cont.) 

Project-4 

(11 cont.) 

Summary 

  4.3 Average no 

of days taken 

to release 

tender 

security from 

date of 

contract 

signing  

 03 days   03 days  

 

 03 days  

 

  05 days  3.5 days 

   4.4 Certificate 

issued 

against 

partial work 

as per 

contract 

 00  00  00  00  00 

  4.5 Average no 

of days to 

release 

instalment of 

payments  

02 days 

(ibas) 
 02 days 

(ibas) 

03 days 

(manual) 

 02 days 

(ibas) 

03 days 

(manual) 

03 days 

(manual) 
02 days 

(ibas) 

03 days 

(manual) 

  4.6 Avg. no of 

days delayed 

disbursement 

from issue of 

payment 

certificate 

 00  00  00  00  00 

  4.7 % Of 

contract 

revised 

00 00 00 00 00 

  

5 Complaint 5.1 % Of 

complaints 

00 

00 

00 00 00 00% 

    5.2 Annual no of 

complaints 

by bidder 

00 

00 

00 00 00 00% 

    5.3 Annual no of 

complaints 

by PE 

00 

00 

00 00 00 00% 

  5.4 % Of tenders 

resulted 

modification 

in value due 

to complaint 

00 

00 

00 00 00 00% 

  5.5 % Of 

complaints 

resolved 

N/A 

N/A 

N/A N/A N/A N/A 
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SL. Indicator 

category 

  Indicators Project-1 

(6 cont.) 

Project-2 

(7 Cont.) 

Project-3 

(6 cont.) 

Project-4 

(11 cont.) 

Summary 

  5.6 % Of 

tenders 

where 

review 

panel 

decision 

upheld 

N/A 

 

N/A N/A N/A N/A 

  5.7 % Of 

contracts 

with 

unresolved 

disputes 

N/A 

 

N/A N/A N/A N/A 

  

6 Implementation 

efficiency 
6.1 Average 

time overrun 
2 

(Completed 

in time) 

4 (On 

going) 

3 

(Completed 

in time) 

4 (On 

going) 

3 

(Completed 

in time) 

3 (On going) 

 

11 (On 

going) 

 

8 

completed 

 

22 on going 

   6.2 Avg. cost 

overrun 

(lakh) 

00 

 

  00   00 00 00 

   6.3 Average 

number of 

contracts 

revised 

00 00 00 00 00 

  

7 Accessibility 7.1 % Of 

responsive 

tenders 

against 

submit 

268/269 

 

12/14 

 

9/17 

 

31/37 

 

94.95% 

   7.2 % Of 

woman 

owned 

organization 

reg. in e-GP 

 5/6 

83.33% 

 

 00 

 

 1/6 

16.66% 
 1/11 

9.09%  
 

27.27% 

   7.3 % Of 

women 

owned org. 

submitted 

tenders  

5/6 

83.33% 

00  1/6 

16.66% 

 1/11 

 9.09% 

 

27.27% 
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SL. Indicator 

category 

  Indicators Project-1 

(6 cont.) 

Project-2 

(7 Cont.) 

Project-3 (6 

cont.) 

Project-

4 (11 

cont.) 

Summary 

   7.4 Tender 

concentration 

ratio by 

region 

Dhaka-4 

N/ganj-1 

Rajbari-1 

Dhaka-2 

N/ganj-5 
  Dhaka-3 

Ctg -1 

Barisal-1 

N/ganj-1 

Dhaka-10 

India - 1 

 

Dhaka- 

(19) 63.3% 

N/ganj- (7) 

23.3% 

India- (1) 

3.3% 

Other- (3) 

10.1% 

   7.5 Tender 

concentration 

ratio by 

agency 

 Single-6 DEW-4 

Single-3 
 single-5 

DEW-1 

 

 Toma-3 

NDE – 3 

Single-5 

DEW- (6) 

20% 

Toma-(3) 

10% 

NDE (3) 

-10% 

Single- 

(18) 

60% 

  

8 Market/Suppliers 

diversification 

8.1 Concentration 

of 

procurement 

methods 

OTM(NCT)-

4 

LTM 

(NCT)-2 

e-GP - 6 

DPM 

(NCT)-4 

Manual-4 

OTM(NCT)-

3 

e-GP-3 

OTM-5 

NCT/ 

e-GP -5 

DPM- 1 

NCT/Manual- 

1 

OTM/ICT 

– 6 

QCBS/ 

ICT – 5 

Manual -

11 

OTM-17 

LTM-3 

DPM-5 

QCBS-5 

e-GP-14 

Manual-16 

   8.2 Concentration 

of 

procurement 

nature 

Works - 6 Works- 6 

Goods- 1 
 Works-1 

Goods-5 
Works-6 

Svcs-5 
Works-19 

Goods-6 

Svcs- 5 

   8.3 Concentration 

of CPV 

classes 

NA NA NA NA NA 

  

9 Corruption 9.1 % Of tender’s 

corruption 

detected 

00 00 00 00 00% 

    9.2 Number of 

zero sum 

00 00 00 00 00% 

   9.3 % Of single 

tender 

submitted & 

accepted 

 00  04 (DPM)  01 (DPM)  01 (ICT)  20% 

   9.4 % Of single 

tender 

responsive & 

contract 

signed 

 00  04 (DPM)  01 (DPM)  01 (ICT)  20% 
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SL. Indicator 

category 

  Indicators Project-1 

(6 cont.) 

Project-2 

(7 Cont.) 

Project-3 

(6 cont.) 

Project-4 

(11 cont.) 

Summary 

10 Miscellaneous 10.1 % TEC 

recommended 

Re-tender 

00 00 00 00 00% 

    10.2 Percentage of 

tender 

cancelled 

00 00 00 00 00% 

 

  

Analysis on Assessment of Procurement Management 

General 

a) Contract packages followed the DP’s guidelines/rules along with PPR. 

 

Competition 

a) Average no of tender sold is 14.55/pkg & responsive against submitted 

tender is 94.95%. Good competition. 

b) Competition remains within Dhaka region (63.3%) as BIWTA follow 

centralize procurement system. 

 

Planning efficiency  

a) Average value of contract is 4220.00 lakhs. 

 

Performance efficiency 

a) LD was not imposed to any firm as the extension was approved by HOPE. 

b) Contract completed within original date is only 08 (26.66%), others are 

ongoing.  

c) Average days to release tender security is 15 days after completion of 

evaluation process. Payment release by ibas is 02 days and for manual 

packages it is 03 days only.  

 

Complain  

a) There is no complain by bidders. 

b) Again, percentage of single tender submitted & responsive is 20%. 

     

      Implementation efficiency 

a) 8 contract packages completed in time & other 22 packages are still on going. 

b) 5 services contract packages are taking too long time to implement. On 

scrutiny, the authority said after study the first phase is over, but on 

successful monitoring & supervision of the packages the contract will 

complete.  

 

Accessibility  

a) 27.27% of Women owned organization registered in e-GP system & tender 

submission by same organization is 27.27%. 
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b) Again, tender concentration ratio by region and by agency is 63.33% 

(Dhaka), 23.33% (Narayanganj) & Others 10.1% respectively. Overseas 

tender concentration is 3.33% (India).  

 

Market/Supplier Diversification 

a) All kind of diversified methods, types & nature of procurement is followed 

by the tenderers. 

b) Concentration of common procurement vocabulary is nil.  

 

Corruption 

a) No fraud & corruption detected by audit authority.  

 

Miscellaneous 

a) Percentage of cases TEC recommended re-tendering is 00%.  

b) Percentage of tenders cancelled is also 00%. 

 

4.5 Implementation status of 4 Project 

Table 20: Project name: Improvement and Restoration of Navigability for Old Brahmaputra, Dharala, 

Tulai & Punarbhaba River (1st Revised). 

Sl PKG No Contract Date Original 

Completion 

Date 

Extended 

Completion 

Date 

 Physical Progress 

- (%) 

1 W - 39 09.11.2023 30.06.2025          -  68% 

2 W - 36 09.11.2023 29.05.2025           - 60% 

3 W- 54 31.03.2024 30.06.2025           -  52% 

4 W - 43 19.02.2024 30.06.2024           -             100% 

5 W - 46 18.02.2024 30.06.2024            -             100% 

6 W - 69 06.06.2023 30.06.2025 -   50% 

 

Comments on project implementation:  From the above tables – 18 it reveals that 02 contract 

packages out of 06 have completed within original completion time. Package W – 54, its progress is 

only 52% due to area demarcation dispute with local people delayed the progress. Other 02 contract 

packages are still ongoing and the progress is satisfactory. Package W-69 (Construction of Rubber 

Dams and other facilities over Tulai river, Dinajpur- original completion date 30.06.2025) and the 

progress is 50% due to land acquisition delay process.  

 

Table 21: Project name: Improvement of navigability from Mongla to Pakshi River Route via 

Chandpur-Mawa-Gualanda) (1st Revised) Project. 

Sl PKG No Contract 

Date 

Original 

Completion 

Date 

Extended 

Completion 

Date 

Physical 

Progress - (%) 

1 Pkg. No. WD-2, Lot-01  

 

20/12/2023 

 

 

30/6/2025 

- 50% 

2 Pkg. No. WD-2, Lot-02 - 50% 

3 Pkg. No. WD-2, Lot-03 - 49% 

4 Pkg. No. WD-2, Lot-04           -         55% 
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5 Pkg. No. WD-4, (Group-5) 7/12/2023 10/12/24 -         100% 

6 Pkg. No. WD-4, (Group-

2) 
31/8/2023 

20/2/24 - 100% 

7 Pkg. No. GD-02 11/1/2023 12/6/24 - 100% 

 

Comments on project implementation:  From the above tables – 19 it reveals that sl. No 01 to 04 

(Works/DPM) contract packages (dredging works) are still ongoing and the progress is not that 

satisfactory. Again, the reason for less progress for DPM packages is that, it has taken 63 days more 

than mentioned at DPP to conclude the contract. Reason is that, 33 days more required to approve 

technical evaluation by Shipping Ministry and 30 days more required to get approval of CCGP.  Sl. 5, 

6 & 7 (Works/Goods) contract packages completed within original completion date.  

 

Table 22: Procurement of 35 Nos. Dredger with other ancillary vessel & accessories and required 

infrastructure construction (1st revised). 

Sl PKG No Contract 

Date 

Original 

Completion 

Date 

Extended 

Completion 

Date 

Physical Progress 

- (%) 

1 Package no-04 23/05/21 23/05/2023 31/03/25      81% 

2 Package no-15 10-06-24 20/06/24     -      100% 

3 Package no-27 28-04-24 29/05/24   -      100% 

4 Package no-34 (Lot-02) 26-05-24 25/08/24     25/02/25             50% 

5 Package no-34 (Lot-03) 15-05-24 14/08/24     31/10/24             100% 

6 Work s-06 09-04-24 30/08/24    08/3/25   80% 

 

Comments on project implementation and time extension:  From the above tables – 20 it reveals 

that sl. No 2,3 (Goods) packages completed within original completion time whereas sl. No 5 (goods) 

package delivery completed within extended time. Sl no. 1, 4 & 6 (W/G) contract packages are ongoing 

(extended completion date is 31/3/25) and the progress is satisfactory. Reasons for extension are given 

below: 

 

 For package – 4 (Procurement of 10 nos 12-ton BP Tug Boat with spare – original completion date 

23.05.2023) completion time was extended twice, 1st time upto 30.06.2024 (13 month) and 2nd time 

upto 31.03.2025 (9 month) due to delay approval of design by classification society (LR), supply chain 

disruption for Russia- Ukarain & Israel- Hamas’s war, as such delayed getting raw materials. 

 

For package 34 lot 2 (Procurement of M.S. shore pipe for 20” and 18” for cutter suction dredger- original 

completion date was 25.08.2024) completion time was extended once for 6 months up to 25.02.2025 

due to LC opening problem, electricity load shedding etc. 

 

For package 34 lot 3 (Procurement of Ball socket and rubber hose pipe for 20” and 18” for cutter suction 

dredger- original completion date was 14.08.2024) completion time was extended twice. First time for 

1 month and 16 days up to 30.09.2024 and for second time for 1-month upto 31.10.2024 due to delayed 

delivery for supply chain disruption and poor internet etc. 

 

For package works-6 (Upgradation of staff dormitory at Aricha dredger base- original completion date 

was 30.08.2024) completion time was extended once for 6 months up to 08.03.2025 due to modification 
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of design and drawing, removal of 3 pillar of 1100 kw high tension electric line inside dredger base, 

inclement weather and unavailability of required manpower after July 2024. 

 

Table 23: Project name: Bangladesh Regional Waterway Transport Project-1 (Dredging in 

Chittagong-Dhaka-Ashuganj IWT Corridor along with associated linked routes and construction of 

terminal with allied infrastructure) (2nd Revision)  

Sl PKG No Contract 

Date 

Original 

Completion 

Date 

Extended 

Completion 

Date 

Physical Progress 

- (%) 

1 BRWTP-W2-Lot-01 16/05/23 15/05/2025 - 52% 

2 BRWTP-W2-Lot-02 16/05/23 15/05/2025 - 43% 

3 BRWTP-W3-Lot-01 14/9/2023 13/9/2025 - 45% 

4 BRWTP-W3-Lot-02 16/05/23 15/05/2025        -          45% 

5 BRWTP-W3-Lot-03 16/05/23 15/05/2025        -          51% 

6 BRWTP-W3-Lot-04 16/05/23 15/05/2025 - 58% 

7 BRWTP-S3 30/05/2018 13/9/2025 - 66% 

8 BRWTP-S4 23/10/2018 15/05/2025 - 62% 

9 BRWTP-S15/1 15/06/2023 14/06/2025 -  72% 

10 BRWTP-S12/1 22/12/2020 31/12/2025 -   72% 

11 BRWTP-S12/3 07/01/2021 31/12/2025 -   65% 

 

Comments on project implementation: From the above tables-21 it reveals that sl. 1,2,4,5 & 6 

(works/ICT) contract packages progress is not satisfactory. Main reason is that, to acquire land and to 

remove the establishment there has taken maximum time to start the project. Beside these it has taken 

some more time to settle the compensation to the suffers. Again, during COVID-19 foreign consultants 

left for about 30 months which hampers the feasibility study. Afterwards by collecting design & data, 

bidding document was prepared. As such contractor selection was delayed. All other contract packages 

at sl. 7 to 11 (Services/ICT) are ongoing and the progress is satisfactory.  

 

4.6 Compliance/Non-Compliance to PPR of the Selected Contracts 

 

Table-24: Compliance of the provision of Acts, Rules & Guidelines in Processing, Awarding, 

Contracting and Executing Procurement Contracts are given below 

Sl. No. Elements/Issues Compliance/Non-compliance 

1 Approval Status of APP. Rule Complied 

2 Official Cost Estimate Rule Complied 

3 Advertised in Newspaper Rule Complied 

4 Advertised in CPTU website Rule Complied  

5 Tenders/Proposals followed PPR, 2008 Followed by all 
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Sl. 

No. 

Elements/Issues Compliance/Non-compliance 

6 Tenders/Proposals followed DP’s Guidelines Followed in Aided Projects (WB) 

7 Days allowed for preparation and Submission of tender Rule Complied 

8 No of members in TOC Rule Complied 

9 No of members in TOC from TEC Rule Complied 

10 No of members in TEC Rule Complied 

11 No of external members in TEC Rule Complied 

12 Authority approved TEC Rule Complied 

13 No. of Members in OCEC Rule Complied 

14 Authority Approved OCEC Rule Complied 

15 Days allowed in tender documents for preparation, 

submission and opening 

Rule Complied 

16 Approval Authority as per DoFP DoFP followed partially. PD could not 

exercise his delegated power. HOPE 

approved all Tenders which was supposed to 

be approved by PD 

17 Evaluation report was sent as per PPR to the AA Not Complied. Submitted through 

administrative channel except tender 

processed through e-GP. 

18 Evaluation Completed within original validity period 20 completed out of 30 

19 NOA issued within 7 days of approval Complied in all Contracts 

20 Contract Signed within 28 days of NOA Complied in all Contracts 

21 Authority higher or lower than AA, if any, approved 

the Tenders/Proposals 

Yes. Higher authority HOPE approved all 

tenders which was supposed to be approved 

by PD as per DoFP 

22 Contract award made within the initial Tender validity 

period 

20 

23 Publication of award in CPTU’s /PE’s website 

website/others 

Not Complied except e-GP Tendering 

24 Contract Executed within original contract time 08 (Eight) out of 30 (Thirty) executed with 

original contract time. 

25 LD imposed LD was not required to impose. 

26 No of times contract time extended and days Rule was followed for extending contract 

time 

27 Post Qualifications Post Qualification done in all Tenders 

28 Standard Tender Documents & Tender Data Sheet Standard Tender Documents used in all 

Contracts except WB funded contracts 

where WB guide line was also followed. 

Tender Data Sheet was prepared as per 

direction of PE. 
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Sl. 

No. 

Elements/Issues Compliance/Non-compliance 

30 Use of Procured Goods & Installation Procured Goods have been used for the 

purpose as intended for dredging, 

construction & are related works. 

31 Documents & Record Keeping During the review of the documents and 

files, it was observed that overall record 

keeping is satisfactory. But there is scope 

for improvement. Separate cabinets may be 

used for keeping the records for individual 

packages. Records at site offices may be 

arranged separately for charts and other 

documents. 

 

Comments on Compliance/Non-Compliance on PPR: Generally, all the 30 contract packages of 

selected 4 Project have complied with relevant PPR rules and regulation. In some cases, it has taken 

extended evaluation time and subsequently delayed the contract signing from the schedule date. But 

overall, the contract packages have complied with the respective PPA-2006 acts and PPR-2008 rules.   
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Chapter Five 

Visit to Implementation Sites 

 

5.1 Visited sites 

In compliance with provision of physical inspection to contract implementation IC planned to visit sites 

of 30 contracts implemented/executed in Mongla, Pabna, Dhaka, Aricha, Rangpur, Mymenshing, 

Gaibandha, Narayanganj, Narsingdhi, Brahmanbaria, Kishoreganj, Jhalokhati, Noakhali, Chandpur, 

Laxmipur, Barisal and Bhola. 

 

During the site visit local Executive Engineers and other concerned officials accompanied. The list of 

contract-wise visits is presented in the following table: 

 

Table 25: List of visited sites 

Sl 

NO 

Package No. & Name Date of Visit Place of Visit 

 Project – 1 (IRN Old Brahmaputra)   

1 Dredging/Digging works by cutter section 

dredgers/Exavators of Punarbhaba river 

(pac-12, Lot-01) (works) 

22-01-2025 Dinajpur 

2 Maintenance Dredging by cutter section 

dredgers/Exavators Including derdging 

delated works of Tulai river. (works) 

22-01-2025 Dinajpur 

 

3 Construction of earthen dyke for 

accommodation of dredged spoil in 

connection with dredging in the river Old 

Brahmaputra at ch. 77+000 to 77+500 

(works) 

23-01-2025 Gaibandha 

 

4 Ancillary work in connection with dredging 

in the river Old Brahmaputra at ch. 47+500 

to 48+000 (works)  

20-01-2025 Mymenshing, Sadar 

5 Bank Protection Work at Old Brahmaputra 

River (Left Bank-1: 05+800 to 06+400, Left 

Bank-2: 03+300 to 04+600 and Right Bank-

2: 01+300 to 02+600) (works) 

20-01-2025 Issharganj 

Mymenshing 

6 Construction of Rubber Dams and other 

facilities over Tulai River, Dinajpur (works) 

22-01-2025 Dinajpur 

 Project – 2 (IN from Mongla-Pakshi)   

7 Dredging work by cutter suction dredger 

including dredging related works for 

maintaining navigability at Mongla to 

Rampal Kheya Ghat. (works) 

30-12-2024 Mongla 

8 Dredging work by cutter suction dredger 

including dredging related works for 

maintaining navigability at Ulania to Mawa 

and Daulatdia to Nazirganj area (works) 

30-12-2024 Mawa 

9 Dredging work by cutter suction dredger 

including dredging related works for 

maintaining navigability at at Nazirganj to 

Char Bhabanipur Part Area (works) 

23-02-2025 Pakshi 
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Sl 

NO 

Package No. & Name Date of Visit Place of Visit 

10 Dredging work by cutter suction dredger 

including dredging related works for 

maintaining navigability at Char Bhabanipur 

part to Pakshi Area (works) 

  23-02-2025 Pabna 

11 Construction of earthen dyke and other allied 

work for accommodation of dredged spoil by 

BIWTA dredger in connection with dredging 

at Mongla to Pakshi River route of different 

sole for the 2023-2024. (works) 

16-01-2025 Jhalokhati 

12 Construction of earthen dyke and other allied 

work for accommodation of dredged spoil by 

BIWTA dredger in connection with dredging 

at Mongla to Pakshi River route of different 

sole for the 2023-2024. (works) 

16-01-2025 Jhalokhati 

13 Procurement of 01(One) No. Cabin Cruiser. 

(Goods) 

26-01-2025 Dhaka 

 Project – 3 (Procurement 35 Dredger)   

14 Upgradation of Staff Dormitory at Aricha 

Dredger Base from 2nd Floor to 4th Floor 

including some renovation and ancillary 

works.  (works) 

20-01-2025 Aricha 

15 Procurement of Ball Socket and Rubber 

Hose Pipe for 20 inch and 18-inch Cutter 

Sucton Dredger.  (Goods) 

15-01-2025 Barisal 

16 Procurement of M.S. Shore Pipe for 20 inch 

and 18-inch Cutter Sucton Dredger.  

(Goods) 

15-01-2025 Barisal 

17 Procurement of 10(Ten) nos. 12 (Twelve) 

Ton Bollard Pull Tug Boat with Spare Parts. 

(Goods) 

08-01-2025 Naraynganj (DEW) 

 

18 Procurement of Furniture-Office Equipment 

(Computer-Printer-Photocopier-Projector-

Digital Display Board-Sound System) and 

Stationary Items for Dredge Training 

Institute.  (Goods) 

20-01-2025 Shimulia 

19 Procurement of Computer with other related 

accessories. (Goods) 

09-01-2025 Dhaka 

 Project -4 (BRWTP-1)   

20 Construction of general cargo terminal with 

allied infrastructure at Pangaon. (works) 

08-01-2025 Pangaon 

21 Construction of general cargo terminal with 

allied infrastructure at Ashuganj. (works) 

20-01-2025 Ashuganj 
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Sl 

NO 

Package No. & Name Date of Visit Place of Visit 

22 Upgradation and modernization work in 

existing passenger terminals at Narayanganj 

(works) 

08-01-2025 Naraynganj 

23 Upgradation and modernization work in 

existing passenger terminals at Chandpur 

(works) 

09-01-2025 Chandpur 

24 Upgradation and modernization work in 

existing passenger terminals at Barishal  

(works) 

15-01-2025 Barisal 

25 Development of a Training Institute with 

necessary facility at Deck and Engine 

Personnel Training Centre (DEPTC), 

Narayanganj. (works) 

08-01-2025 Naraynganj 

26 Feasibility study, detailed survey, design, 

and supervision of Passenger Terminals at 

Shashanghat, Chandpur, Barisal, and 

Narayanganj (services) 

08-01-2025 Naraynganj 

27 Feasibility study, detailed survey, design, 

and supervision of Cargo River Terminals at 

Pangaon and Ashuganj (services) 

08-01-2025 Pangaon 

28 Design and development of AIS (Automatic 

Identification System) to monitor vessel and 

aids to navigation (services) 

26-02-2025 Dhaka 

29 Social NGO to support BIWTA on 

implementation of Social Management Plans 

/ RAPs for specific investments (services) 

26-02-2025 Dhaka 

30 Third party M&E consultant for 

environmental safeguards (services) 

26-02-2025 Dhaka 

 

5.2   Observations/Comments on Physical Inspection 

(a) 10x12T BP Tug Boat at DWE 

i) In DPP the procurement method was DPM and it was followed. 

ii) The reasons they mentioned for the DPM were for ensuring the quality and timely delivery. 

Reason for following DPM is that the Dockyard and Engineering Works Ltd. approached 

first to Shipping Ministry to get the work order in DPM. Afterward Prime Minister office 

approved the DPM as per PPR – 2008, 76 (2).   

iii) Hull construction works of all boats is completed. Superstructure of first 08 boats completed 

and rest 02 boats 95% completed. Deck fittings work in progress. Piping spool fabrication 

works is in progress. Machinery installation works in progress. 

iv) Propeller and Shaft Shipped on 03/12/24. 

v) Steering System Shipped on 31 Oct 24 5 and Towing Gear Will be shipped on Jan 25.  

vi) Door, Windows & Paneling will be shipped on Jan 25. 

vii) Contract completion date is on 30 June 2025. 
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 (b) Dredging work by cutter suction dredger at Mongla to Rampal Kheya Ghat 

i) In DPP the procurement method was DPM and it was followed. 

ii) The reasons they mentioned for the DPM were for ensuring the quality and timely delivery. 

Reason for following DPM is that the Dockyard and Engineering Works Ltd. approached 

first to Shipping Ministry to get the work order in DPM. Afterward Prime Minister office 

approved the DPM as per PPR – 2008, 76 (2).   

iii) Dredging work was taken in hand to develop and maintain the deteriorating navigability 

from Mongla port to Rooppur nuclear power plants for smooth and safe transportation of 

Rooppur power plants heavy equipment. 

iv) To improve with maintain the navigability and restoration of Ganga and Padma River by 

dredging. 

v) To open up of waterways for smooth and uninterrupted plying of watercrafts round the year. 

 

 (c)  Dredging work by cutter suction dredger at Char Bhabanipur to Pakshi 

i)  Dredging work for Improvement of navigability at Char Bhabanipur to Pakshi is moving 

satisfactorily. 

ii) 74% work is completed. 

iii)  Upto August 2024, as many as 74 ship/berge with heavy goods travel through this channel. 

iv)  On discussion it came to our notice that since the goods now are not going to Rupppr 

Nuclear Power Plant so, now the dredging work will be stopped. Again, it will start once 

goods need to reach the plant.  

 

 (d) Dredging/Digging works by cutter section dredgers/Excavators of Punarbhaba river at    

Dinajpur 

i) In DPP the procurement method was OTM and it was followed. 

ii) Dredging/Digging works by cutter section dredgers/excavators of Punarbhaba river at 

Dinajpur is progressing satisfactorily. 

iii)  68 % work is completed. 

iv)  After dredging work, the Punarbhaba river is became a very attractive one. Mass people 

enjoy the natural beauty of the river and farmers enjoy the economic part of it by cultivating 

various paddy.  

 (e) Maintenance Dredging by cutter section dredgers/Excavators Including dredging     related 

works of Tulai river at Dinajpur 

i) In DPP the procurement method was OTM and it was followed.  

ii) Maintenance Dredging by cutter section dredgers/excavators Including dredging delated 

works of Tulai river at Dinajpur is running satisfactorily. 

iii)  50% work is completed. 

iv) It is clearly seen from the earlier pictures that Tulai river condition is just like a playing 

ground. But after the dredging work it became a very nice river. This is the benefit the local 

people will enjoy. Somewhere in the river BIWTA Authority has done fish cultivation for 

general people.  

 

 (f)  Construction of Rubber Dams and other facilities over Tulai River, Dinajpur   

It is learnt that due to the construction of this rubber dams the water flow and the water pressure will 

be able to controlled. The farmers will get water as per their requirement throughout the year. On 
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discussion with the local people, it was clearly evident that they are satisfied with the work of BIWTA. 

60% work is completed. 

  

 (g)  Cargo Terminal at Pangaon 

i) Land filling work is completed. 

ii) Jetty Pilling of 116 is completed. 

iii) Pre- cast pilling work completed 398 out of 503. 

 (h)  Passenger Terminal at Narayanganj 

i) Terminal building pilling work completed 213. 

ii) Pile cap & tie beam casting is completed. 

iii) Floor casting & Sand filling at parking yard is in progress. 

 

 (i) Training Block at Pangaon 

i) Academic Building - Pilling, Pile cap, short column, great beam etc. 100% completed. 

ii) Hostel Building – Almost completed. 

iii) Cafeteria building – 80% completed. 

 (j) Upgradation and modernization work in existing passenger terminals at Barishal 

i) Upgradation at passenger terminal building work is completed 51%. 

ii) Modernization work is completed 51%. 

iii) Floor casting & Sand filling at parking yard is in progress. 

 

 (k) Bank protection works at Old Brahmaputra River at Mymensingh 

i) In DPP the procurement method was OTM but due to less value it was done in LTM. 

ii) Mobilization and demobilization work are completed 52%. 

iii) Loading, unloading and stacking of shore pipe is done 52%. 

iv) Tailoring services is completed.  

 

 (l)  Upgradation and modernization work in existing passenger terminals at Chandpur   

i) Upgradation at passenger terminal building work is completed 45%. 

ii) Modernization work is completed 66%.  

iii) Floor casting & Sand filling at parking yard is in progress. 

 

(m) Upgradation of Staff Dormitory at Aricha Dredger Base 

i) Academic Building - Pilling, Pile cap, short column, great beam etc. 100% completed. 

ii) (Hostel Building – Almost completed. 

iii) Cafeteria building – 80% completed. 

 (n) Central warehouse at Barisal, Narayanganj & Dhaka 

i) Stores are kept in good condition. 

ii) Many stores are kept in open sky i.e., hosepipe.  

iii) One Superintendent Engineer is the incharg of these sores. 

iv) Ledger is well maintained. 

v) Adequate spaces are there to keep the stores. 
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 (o) Progress of Services Packages 

i) Package No: S3. This consultant farm was appointed for feasibility study, design and 

construction supervision of passenger terminals at Barisal, Chandpur & Narayanganj. They have 

completed design phase. Supervision phase is ongoing (66%).  

 

ii) Package No: S4. This consultant farm was appointed for feasibility study, design and 

construction supervision of cargo terminals at Pangaon & Ashuganj. They have completed 

design phase. Supervision phase is ongoing (62%). 

 

iii) Package No: S12/1. The social NGO farm was appointed for preparation of Social 

Management Plan (SMP) and Resettlement Action Plan (RAP) for the terminals and launch 

ghat construction works with social and environmental aspects under the project. They have 

completed SMP and RAP for the specific site. Supervision works are ongoing (72%). 

 

iv) Package No: S12/3. This farm was appointed for third party environmental safeguard 

monitoring issues of dredging and construction works under the project. This farm also 

evaluates and monitor the reports of S12/1 consultant. Services are ongoing (72%).  

 

v) Package No: S15/1. This farm was appointed for doing design and development of 

Automatic Identification System (AIS) in a selected river route. AIS draft design was 

submitted by the Consultant. The final report will be submitted by the consultant after 

receiving feedback from WB and BIWTA. Progress is 65%. 

 

Generally, all the services packages are ongoing and have taken long time to complete the services. The 

reason is that each package has concluded the contract in two phases. One for feasibility study and 

design and the other one is for construction supervision and monitoring till the completion of works. 

For payment, in first phase it was lump sum and in 2nd phase it was time bound.  

 

 (p) Procurement of Computer with related accessories  

i) In DPP it was OTM but, due to low value it followed LTM method. 

ii) All items are supplied (100%). 

iii) The items are in training institute and are using by office staff. 

 

 

 

 

 

 

 

 

 

 

 

 



 

51 
 

Chapter Six 
Findings and Discussions 

 

6.0 Findings and discussions on reviewed issues 

The Independent Consultant examined and reviewed the procurement processes and documentation in 

4 PE offices for 30 contract packages for the fiscal year 2023-2024. The findings and discussions of the 

procurement post review are mainly related to project procurement process, asset verification, contract 

administration, field visits and capacity of the procuring entities. These are based on the records and 

documents available in the contract file. The detailed observations of the review of individual 

procurement contracts are attached as Annexure-A, Annexure-B, Annexure-C and Annexure-D. The 

general findings are described below:  

 

6.1 Findings on reviewed issues 

 

6.1.1 Compliance with the Act and Rules: 

a) The procuring entities have prepared an annual procurement plan with the approval 

of the Chairman. 

b) Advertisement in at least one Bengali and one English national newspaper as per the 

rules. 

c) Minimum time was given for submission of tenders as per the rules in 30 contracts. 

d) The procuring entities have used the standard tender documents of BPPA and have 

disclosed the required information in TDS and other formats. 

e) TOC, TEC, POC and PEC were prepared as per the rules. 

f) NOA was issued within 7 days of acceptance of tender/proposal. 

g) Contract agreement was signed within 28 days of issuance of NOA as per the rules; 

h) 20 contracts were signed within the time limit as mentioned in APP. 

i) Goods purchased under the contract were used for the purpose for which they were 

purchased. 

 

6.1.2 Non-compliance with Act and Rules: 

a. Somewhere PD could not exercise his delegated authority. All the evaluation reports 

which were supposed to be approved by PD as per DoFP but, were approved by 

HOPE. 

b. No evaluation report was submitted directly to the approving authority as per rules, 

all were submitted through administrative channels except e-GP tendering. 

c. 10 contracts could not be awarded within the original time limit at APP. 

d. Contract award announcements were not published on the websites of BPPA and 

BIWTA as per rules except for 14 contracts processed through e-GP. 

 

6.1.3 Advertisements in Newspaper and in Website. As per PPR 90 (2) (ka), invitations shall 

be advertised in, at least one Bangla language national newspaper and one English language 

national newspaper, both of which shall have a wide daily circulation within Bangladesh. All the 

e-GP and manually processed packages followed this rule. 
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6.1.4 Less Implementation Progress of contract packages. Implementation time is more for 

few packages of WB financed project due to acquisition of land and to remove the establishment 

there has taken maximum time to start the project. Beside these it has taken some more time to 

settle the compensation to the suffers.  Again, on discussion they said there is less scope to extend 

the time further. 

 

6.1.5 Imposing of Liquidated Damages (LD). As the time extension was approved by HOPE 

so, LD was not imposed to any firm.  

 

6.1.6 Lengthy Land Acquisition process. Land acquisition process was too long for some 

ICT/W packages due to administrative, land demarcation problem, unrest by displaced 

communities, settlement of compensation to the sufferers etc.  

 

6.1.7 e-GP processing for DPM packages. Five DPM contract packages have processed 

manually which needs to be addressed. Because, BPPA has already started the facilities for DPM 

packages through e-GP process. As such these facilities can be availed by BIWTA.  

 

6.1.8 Digitalization of BIWTA. It has many digitalized platforms i.e., IMS (Inventory 

Management System), FMIS (Financial Management and Information System), EPMIS 

(Electronic Project Management Information System) etc. BIWTA can get a integrated digitalized 

outcome from these platforms if these all can be integrated. 

 

6.1.9 Documents arrangement of manual packages. Documents for manual packages are 

centrally kept at PD office located at Dhaka. Only relevant chart for dredging and other relevant 

documents are kept at site office. Payment documents are also kept with package file.  

 

6.1.10 Non-Execution of delegated Financial Power by PD. PD do not exercise the power as 

per DoFP. As this was not practiced since long so, PDs are practicing to get approved all by 

HOPE. 

 

6.1.11 Quality of Construction Works. During field visits apparently it seems that the quality 

of construction works generally is good and the sites are arranged properly. 

 

6.1.12 Social and environmental issues are to be addressed. Dredging waste and construction 

dust are creating a direct impact on human body and environment by health hazard and pollution. 

Two consultancy studies are there for ongoing dredging and construction work. This is much 

appreciated.  

 

6.2 Discussions on reviewed issues 

Following issues were discussed during the review:  

  

6.2.1 Splitting to Packages and Lots. As per Act 11(5) of PPA 2006 and Rule 17 of PPR 2008, 

the procurement entity shall not generally split a single procurement work into more than 

one package. But in order to facilitate a particular procurement activity it may split a single 

procurement work into more than one package and packages into more than one lot. Keeping 

this in mind few packages split to 2/3 lots to facilitate implementation time and cost 

reduction.   



 

53 
 

6.2.2 OCE and the contract value. In 25 contracts, quoted price is less than OCE varies from 

0.15% to 30.28% and in 5 contracts (ICT), it is above OCE ranges from 3.97% to 20.47% 

which is a positive trend. Again, in GoB projects contract value is less than OCE where 

aided projects (WB) contract value is higher. But the services packages of aided project 

contract value are less than the OCE. Contract packages processed through DPM method, 

concluded the contract less than the OCE value. So, from the above analysis, it is said that 

for GoB funded packages OCE is prepared realistic. But for PA packages Official Cost 

Estimate is prepared sometimes unrealistic. 

 

6.2.3 Competition in Procurement. In 14 (46.66%) contracts participation was high ranges from 

5 and more where other 16 (53.34%) packages participation is in the average range (less 

than 5). In 12 (40%) packages submission was 4 and more which may be considered 

reasonable while other 18 (60%) packages submission was 3 or less. 6 OTM packages 

responsive firm is only 01. Here, 2 (OTM/W), 2 (OTM/ICT/W) & 2 (G), which needs to be 

addressed. It further reveals that participation in the LTM/Works packages (sl. 4 & 5) is 

comparatively higher (136 & 128) than OTM/Works which needs to be addressed 

 

6.2.4 Lengthy Contract Concluding Time. In four DPM (works) packages, it has taken 63 days 

more processing time to conclude the contract. 4 Contract Packages of DPM were delayed 

by 63 days due to some administrative delay and approval of CCGP as delegation of 

financial power lies with CCGP. Again, for WB packages, tender evaluation report was 

delayed due to number of times quarries was given by WB. CCGP approval was also 

delayed. But for service purchases of five WB packages has taken more time, the reason is 

that, first evaluation of EOI proposal for short listing and then RFP proposal evaluation 

leading to appointing firms was delayed the process. Again, each service package has 

concluded the contract in two phases, one for study and the other one is for monitoring and 

supervision. 

 

6.2.5 Approval of time extension. 4 contract packages out of 30 original contract completion 

time were extended for various months & year due to various reason. These are, delay 

approval of design by classification society (LR), supply chain disruption for Russia- 

Ukraine & Israel- Hamas’s war, delayed getting raw materials, LC opening problem, 

electricity load shedding, modification of design and drawing, removal of 3 pillar of 1100 

kw high tension electric line inside dredger base, inclement weather etc. Authority was 

convinced and time extension was approved by HOPE. 

 

6.2.6 Selection of Contractors/Suppliers/Consultants. It is observed that 18 (8W, 5S & 5G) 

contract packages were awarded with separate single firm where other 12 contracts were 

awarded with repeated firms. In these 12 contracts, 03 (W) contracts were awarded to a 

single firm named Toma Construction Co Ltd and other 03 (W) awarded to another single 

firm named National Development Engineers Limited (NDE). Other 06 contract packages 

awarded to Dockyard and Engineering Works (DEW), Narayanganj where 01 (W/OTM) 

and 05 DPM (4W & 1G). Reason for following DPM is that the Dockyard and Engineering 

Works Ltd. approached first to Shipping Ministry to get the work order in DPM. It is 

mentioned that DEW has fulfilled all the requirements as per PPR.  Afterward Prime 

Minister office approved the DPM as per PPR – 2008, 76 (2).  On scrutiny it is found that, 

in case of repeated firms, participation/competition was also comparatively good but same 
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firms awarded contracts because quoted price was lower than the others & the firms are 

capable. 

 

6.2.7 Selection of DPM method. Reason for following DPM is that the Dockyard and 

Engineering Works Ltd. (DEW) approached first to Shipping Ministry to get the work order 

in DPM for Tug boat construction. In the application DEW stated that they are capable with 

sufficient manpower and infrastructure to construct Tug boat. And it is having experience 

too for constructing such boat. In the same line they have approached for dredging works 

also. Afterward CCEA (Cabinet Committee on Economic Affairs) and Prime Minister office 

approved the DPM as per PPR – 2008, 76 (2). It is mentioned that DEW has fulfilled all the 

requirements as per PPR.  

 

6.2.8 Construction of Cargo/Passenger Terminal. Land filling work is completed. Jetty Pilling 

of 116 is completed. Pre- cast pilling work completed 398 out of 503. Terminal building 

pilling work completed 213 in no. Pile cap & tie beam casting is completed. Floor casting 

& Sand filling at parking yard is in progress. But overall progress is less due to acquire land 

and to remove the establishment there has taken maximum time to start the project. Beside 

these it has taken some more time to settle the compensation to the suffers. Again, during 

COVID-19 foreign consultants left for about 30 months which hampers feasibility study. 

Afterwards by collecting design & data, bidding document was prepared. As such 

contractor selection was delayed.   

 

6.2.9 Record Keeping. During the review of the documents and files, it was observed that overall 

record keeping is satisfactory. But there is scope for improvement. Separate cabinets may 

be used for keeping the records for individual packages. Records at site offices may be 

arranged separately for charts and other documents.  

 

6.2.10 Utilization of Goods Purchased under Various Contracts. Goods Procured under a 

contract were received by Central Warehouses (Dhaka, Narayanganj & Barisal). The 

Warehouses distributed goods to the packages as per allocation letter issued by. In the 

allocation letter only project and item name and numbers are mentioned.  No contract 

number or package number are mentioned. As a result, it was not possible to identify the 

ultimate sites or places where the goods procured under a contract had been used. 

 

6.2.11 Disposal of Dredged Materials. There is a huge dredged material is piled up in the both 

bank of respective river. On discussion PD said, this is a costly affair and time-consuming 

matters to remove these muds. As such, nobody is interested to do so. Again, BIWTA 

authority explain that concern DC office also reluctant to sell it out and get the fund in 

their account, because of very meager amount. 

 

6.2.12 Problem for excessive evaluation time. If the tender evaluation steps take more time, 

then it creates a problem for bidders. Because they give offer for a particular price of the 

market considering not more than 90 days. If the evaluating time exceeded, then bidders 

may face problem in their business. The reason is that, by increasing market price of a 

particular product, bidder has to compromise with the quality.  

 

6.2.13 Linkage between Procurement Department and PE (Project). The Procurement 

Division is a permanent establishment of BIWTA and the PE (Project) is a temporary 
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establishment. But there is no effective link between these entities. There is no 

representation of the Procurement Division in the POC/TOCTEC/PEC and other 

committees formed under the project. The Procurement Division can be used as a 

custodian of procurement documents after the completion of the project as a permanent 

establishment. 

 

6.2.14 Environmental Safeguard Monitoring issues. One firm was appointed for third party 

environmental safeguard monitoring issues of dredging and construction works under the 

project BRWTP -1. General findings are, they monitor compliance on pollution on three 

issues mainly i.e., noise, air and water. Again, for water three issues are there i.e., drinking 

water, service water and underground water. On their observation it is clearly mentioned 

that all kind of pollution should be stopped, otherwise certificate is not issued to continue 

with construction work. Beside these, labors living condition must be separate for man 

and women and minor labors are prohibited.   

 

6.2.15 Social Management Plan (SMP) and Resettlement Action Plan (RAP). One of the 

firms is appointed for Social Management Plan (SMP) and Resettlement Action Plan 

(RAP) for the terminals and launch ghat construction works with social and environmental 

aspects under the project BRWTP -1. They have completed SMP and RAP for the specific 

site. On discussion with expert, it is found that for social management, the dredging mud 

or dust should not be placed anywhere. The lands are fixed through DC office to dump 

these dust or mud. Again, for damaging trees, SOP is there to mitigate the damages. Beside 

these, there is RAP for those who are affected by land acquisition or dredging. 

 

 

6.3 Audit Objections: 

6.3.1 Considerations on audit objections. There are as many as 262 unsettled audit objections 

are at BIWTA. Out of this general nature is 102 (value involved 580 crore), Advance 119 (value 

involved 545 crore) and Draft 41 (value involved 33 crore). There are 3 tier audit is done at BIWTA 

end, these are internal, AG office (Ministry) and by CA firm. This is much appreciable. According 

to audit office they have already settled 48 and rest 54 are in the process to settled for the general 

natural objections. In advance category 50% are in the process to settled. It takes longer time due 

to tri party meeting. Again, those objections have cases with court, it depends on the settlement of 

case, then only process is on to settle the audit objection. For draft category due to the present 

situation all the objections are pending. 

 

 

6.4 Previous Review Recommendations 

6.4.1 Considerations of last Procurement Post Review recommendation. The last Review 

Consultant (2022-2023) has given number of observations to BIWTA for improvement. Progress 

of those have been mentioned as follows:  

 

6.4.1(a) Justification of DPM. Packages awarded in DPM method must supported by 

proper justification. BIWTA authority is well aware and are giving justification for 

DPM packages. 
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6.4.1(b) Study of Supplier Capacity. Supplier capacity must be assessed to avoid 

delays in delivery and contract implementation. It may include suppliers' capabilities, 

resources, and reliability. Necessary steps are taken to make a matrix of available 

suppliers pull to make it effective. 

 

6.4.2(c) Increased Competition in Tenders. Competitive tendering is a very effective 

tool get the proper contractors/suppliers/consultants. Necessary efforts are taken to 

understand the capabilities of suppliers through monitoring and evaluation. Pre-

Tender/Pre-Proposal meeting was also held regularly. Efforts are on to make it 

effective.  

 

6.4.2(d) Steps for Achieving Value for Money. Some efforts have been made to 

maximize the value of each purchase or sum of money spent. Value for money is 

determined not only by the lowest purchase price, but also by the maximum economy, 

efficiency, and effectiveness of the purchase.  

 

6.4.2(e) Timely Implementation of the Contract. Efforts have been taken for the 

timely execution of the contract. There is a monitoring team from PE is working to 

monitor the progress of the contract.  
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Chapter Seven 

Recommendations 

 

7.0 Recommendations 

Based on the results of the procurement process and contract administration, field visits and 

documentary review, a set of recommendations are given below:  

 

7.1 Competition in Procurement. Necessary steps may be taken to keep a capable supplier’s group 

with required contractual education regularly. Again, by leveraging participation qualification 

required competition in procurement may be achieved.  

 

7.2 Justification for Splitting of the Package. Splitting of packages from DPP should preferably be 

avoided. However, if it is unavoidable, it should be done with appropriate justification. The issues of 

duplication of efforts during the procurement stage, post-contract management stage, and 

documentation should be kept in mind while splitting the packages.  

 

7.3 Maximum cost effectiveness. Efforts should be made to maximize the value of each purchase or 

sum of money spent. Value for money is determined not only by the lowest purchase price, but also by 

the maximum economy, efficiency, and effectiveness of the purchase.  

 

7.4 Linkage between Procurement Division and PE (Project): Efforts may be taken to establish an 

effective linkage between the Procurement Division of BIWTA and the PE (Project). The Procurement 

Division can be used as a custodian of procurement documents after the completion of the project as 

a permanent establishment.  

 

7.5 Selection of DPM method. Enough justification should be endorsed for using DPM method. In 

future there should be strong justification on the issue that they are capable on this special nature of 

work. Beside this firms should fulfil all criteria as per PPR.  

 

7.6 Using e- GP process for DPM packages. Effort should be made to use e -GP process for DPM 

contract packages. This way organization can ensure transparency and efficiency.  

 

7.7 Selection of Repeated Contractors/Suppliers/Consultants. Necessary steps may be taken to 

avoid awarding contract to a single firm repeatedly. This will minimize the dependency on a single 

particular firm. Beside this, other firms will also get the opportunity to award with the contract.  

 

7.8 Satisfactory Implementations Progress of contract packages. Contract implementation 

progress may be kept at satisfactory level by working methodically with detail timeline and clear role 

and responsibilities of all.  

 

7.9 Minimizing Evaluation Time. Evaluation time may be minimized by reducing long 

administrative approval time which will also facilitate timely contract award. Necessary awareness 

building activities may be taken with all stakeholders in this regard.  
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7.10 Unsettled Audit Observations. Appropriate steps may be taken to settle the pending audit 

observations. Once the pending audit observations is settled, the organization can start working with 

new initiative.   

  

7.11 Environmental Safeguard Monitoring issues. The report of firms assigned for study on 

environmental safeguard monitoring issues of dredging and construction works to be evaluated and 

implemented forthwith.  

 

7.12 Disposal of dredged materials. Necessary steps may be taken immediately to dispose of the 

dredging waste in collaboration with DC office. An open tendering method may be followed to clear 

the dredged materials through a competitive procurement process. Adequate fund may be allocated in 

this regard.  

 

7.13 Minimizing Land Acquisition time. Land acquisition processing time may be minimized by 

maintaining an effective coordination with all stakeholders. Besides, appropriate planning may be done 

beforehand to disburse the compensation to the suffers in time.  

 

7.14 Avoiding Single Responsive Firm. Necessary steps may be taken to avoid awarding contract to 

a single responsive firm. This will create chances to get dependent on some particular firm which may 

jeopardize transparency of procurement process.  

  

7.15 Execution of delegated Financial Power by PD. PDs must exercise the the power as per DoFP.  

The delegation of financial power is given to exercise so that it become faster towards timely completion 

of contract.  
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Chapter Eight 

Conclusions 

 
8.1 Conclusion 

In accordance with Section 24 of the PPA-2006 and Rules 45 and 46 of the PPR-2008, BPPA employed 

experienced professionals this year as Procurement Post Review Consultants to review procurement 

contracts signed or completed in financial year 2023-24. This was the BPPA's endeavor, which arranged 

for independent experts to do post-reviews of procurement activities. As Bangladesh continues its 

journey towards sustainable development and good governance, efforts of the BPPA remains paramount 

in ensuring transparency, integrity, and efficiency in the management of public resources through 

procurement processes. 

 

The objective of the assignment was to determine whether the procurement processes and contracting 

proceedings are undertaken in accordance with the Public Procurement Act and Rules. The Individual 

Consultant identified some deficiencies or anomalies of the procurement process those took place in 

conducting procurement operations. Beside this some remedial measures are put forward as 

recommendation for future guidance. Bangladesh Inland Water Transport Authority (BIWTA) is a large 

autonomous organization having its offices and establishment across the country. It is set up to 

development, maintenance and control of inland water transport and of certain inland navigable 

waterways and operates huge no of ghats and pontoons throughout the country. At the Division level 

BIWTA setup is headed by a Superintendent Engineer who is assisted by Executive Engineers and 

Assistant Engineers.  As a nationwide organization BIWTA has several procuring entities which spend 

huge amount of money every year from both Development and Revenue budgets for the procurement 

of Works, Goods and Services. Procurement post review will create consciousness and awareness to 

the Procuring Entities in complying with the Rules and Act in procurement contracts for achieving fair 

competition, efficiency, transparency and accountability in using public fund. 
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ANNEXURE-A:1 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: IRN for Old Brahmaputra, Dharala, Tulai & Punarbhaba River 

Pkg Name: Dredging/Digging works by cutter suction    dredgers/Excavators of   Punarbhaba river (Ch: 33.00 

km to 45.00 km) (Package:39) 

 

Part-1: General 

Period of Review  09 December 2024 to 09 April 2025 

Name of Reviewer  Commodore (Retd) Syed Salahuddin Ahmed, MCIPS 

Procuring Entity Name  PD, IRN for Old Brahmaputra, Dharala, Tulai & Punarbhaba River 

 Contract Name and Reference  Dredging/Digging works by cutter suction dredgers/Excavators of Punarbhaba  

 river (Ch: 33.00 km to 45.00 km) 

 Package -39; Date: 21.08.2023; Tender Id. 858892; 

Contract Amount  2788.90 (Lac TK) 

 Revised Amount NIL 

Procurement Type NCT 

Category of Procurement OTM (Work) 

Method of Procurement  e-GP  

 Object of Procurement • Develop and restore navigability for important 4 (four) rivers respectively 

old Brahmaputra, Dharala, Tulai and Punarbhaba. 

• Ensure safe and secure movement of commodity and passenger vessels.  

• Help in the development of agriculture and fishery resources, along with 

increasing the flow of water to certain rivers. 

Financing Arrangement of the 

Procurement 

 GoB 

 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1  Chairman BIWTA 

1.2 Official Cost Estimate Rule-16(5)  3098.70 (Lac TK) 

1.3 Date of Cost Estimate 

(Approval) 

------ 16.07.2023 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

 The Daily Business Bangladesh, 

 The Daily New Age (22.08.2023) 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

16.08.2023 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline YES 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A YES 

3.0 Tenders/Proposals 
Submission 

  

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

06 
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3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

03 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  16.08.2023 

Submission: 18.09.2023  

33 Days (preparation - submission) 

4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

03 

4.2 No of member in TOC /POC 

from TEC/PEC 

Rule- 7 of PPR, e-GP 

Guideline 1 member 

01 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP 

Guideline 

YES 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 

1 

YES 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 

1 

YES 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Chairman, BIWTA 

5.0 Tenders/Proposals 

Evaluation 

  

5.1 Days allowed as per Rule 

between opening and 

completion / submission of 

evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

IFB: 16.08.2023 

Submission: 18.09.2023  

30 Days (IFB-Submission) 

5.2 Days Actual between opening 

and completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

 Opening:18.09.2023 

 Evaluation:19.10.2023 

 31 days (Opening - Evaluation) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

 03 

5.4 No. of Non responsive 

Tenders/ Proposal with 

reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

 03 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A  N/A 

5.6 Procurement proceedings 

annulled/cancelled 

N/A  N/A 

6.0 Approval of 

Tenders/Proposals 

  

6.1 Days actual between 

evaluation and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

 Evaluation:  19.10.2023  

 Approval:   19.10.2023  

 01 days (Evaluation - Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule 

III 

 HOPE, Chairman (BIWTA) 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

 HOPE, Chairman (BIWTA) 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

 Sent as per PPR provision 
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6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 Approval: 19.10.2023  
 NOA Issue: 29.10.2023 
 10 days (approval to NOA issue) 

 
 Contract Sign: 09.11.2023 

 11 days (NOA to Contract Sign) 

6.6 Days for Contract Award 

decision by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Approval: 19.10.2003 

NOA Issue:29.10.2023  

10 days (Approval - NOA) 

6.7 Days for issuance of NOA /PO 

/ Contract Signing/LOI 

N/A N/A 

6.8 Authority other than AA, if 

any, made additional review of 

the evaluation report 

N/A N/A 

6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

 Opening:18.09.2023 
 Evaluation:19.10.2023 
 Approval: 19.10.2023  

 NOA Issue: 29.10.2023 

 41 days (Opening - NOA) 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

 Advertisement: 16.08.2023  

 NOA issue: 29.10.2023  

 74 days (Opening – NOA) 

 

 Contract Signing: 09.11.2023   

 85 days (IFT- Contract) 

7.3 Publication of award in 

CPTUs website/PE’s 

website/others 

Rule 37(1)  YES 

7.4 Contract award made within 

the initial Tender/Proposal 

validity period 

Rule 19 (1) 60-120 days  YES 

8.0 Completion of Contract   

8.1 Days per original contract 

time specified for 

supply/Execution/ Delivery 

N/A  Contract Sign:  09.11.2023  

 100%:   30.06.2025 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A  Ongoing (68% Completed) 

 100%:    30.06.2025 

8.3 Amount of LD imposed N/A N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

NO 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

NO 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

 Nil 
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10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. 
made 

N/A N/A 

10.3 No and Amount of Such 
Orders 

N/A N/A 

11.0 Contract Disputes 

unresolved 
N/A N/A 

12.0 Fraudulence and 

Corruption 

N/A N/A 

13.0 Procurement Management 

Capacity 

  

13.1 HRD Facilities 41 40 

13.2 No of staff trained in 

procurement 

----- 06 

 

 

 

 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

 

Date of Review: 09-12-2024 to 09-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed, MCIPS 

Contract No. and Date: Dredging / Digging works by 

cutter suction dredgers /Excavators of Phunababa river (Ch: 

33.00 km to 45.00 km) 

 

 Package -39; Date: 21.08.2023; Tender Id. 858892; 

Contract Amount: BDT 27,88,89,599.20   

 

 Contractor’s Name and Address: S S Dredgers & Engineers Co. Ltd.; 75-76, Rahbar Tower, Unit 3/B, 

Janata Housing, Ring Road, Adabor, Dhaka-1212 

 

Procurement Method: NCT, OTM(e-GP) 

Category: Works (Dredging/Digging works by cutter suction dredgers/Excavators of   Punarbhaba river)  

 

 

Aspects Comments and Findings 

 Procurement Documentation (Filing)  Satisfactory. 

 Advertising  Date:16.08.2023 

 Pre/Post Qualification  Yes, as per tender documents. 

 Time allowed for submission of Tenders  Advertisement:  16.08.2023 and Submission: 18.09.2023  

 33 Days. The requirement was at least 28 days. 

 Tender opening and minutes of Tender opening  Opening:16.08.2023; Minutes: 16.08.2023; 

 Tender security records  Yes, record is with PD office 

 Names and addresses of Tenderers  S S Dredgers & Engineers Co. Ltd.; 75-76, Rahbar Tower, Unit   

 3/B, Janata Housing, Ring Road, Adabor, Dhaka-1212 

 Contract document  The documents mentioned in the contract agreement such as: (a)   

 Notification of award, (b) Tender Submission Sheet as submitted  

 by the tenderer, (c) completed price schedule, (d) Particular  

 Conditions of Contracts, (e) General Condition of Contract, (f)  

 Technical Specifications, (g) Drawings, (h) The Schedule of  

 Requirements and (i) Other documents listed in the PCC as   

 forming part of the contract, were attached with the contract  

 agreement with signatures of both the parties. 
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 Advance payment guarantees details 

 and records 

 N/A 

 Per security details and records  Yes, record is with PD office 

 Complaints and Appeal  N/A 

 Contractual completion date  30.06.2025 

 Actual completion date  30.06.2025 

 Progress  Work in progress (68%)  

 Delivery receipt  Delivery receipt submitted before payment. 

 Variations/Repeat order, if any  N/A 

 Liquidated Damages, Details and 

 enforcement for delays 

 N/A 

Timeliness of Payment 

 

Bill submission Recommendation Total 

Deduction 

(VAT, IT) 

 

 

Net Payment 

Run 

Bill 

Date Amount 

(Tk) 

Date Amount 

(TK) 

 Date Amount 

(TK) 

1st 29.01.2024 2,33,49,857.00 31.01.2024 2,33,49,857.00  45,53,222.00 01.02.2024 1,87,96,635.00 

2nd 08.03.2024 3,93,86,375.00 11.03.2024 3,93,86,375.00 76,80,343.00 13.03.2024 3,17,06,032.00 

3rd 05.05.2024 3,57,36,340.00 06.05.2024 3,57,36,340.00 69,68,587.00 08.05.2024 2,87,67,754.00 

4th 11.06.2024 2,30,32,599.00 12.06.2024 2,30,32,599.00 44,91,357.00 13.06.2024 1,85,41,242.00 

5th 22.06.2024 1,62,70,630.00 24.06.2024 1,62,70,630.00  31,72,773.00 25.06.2024 1,30,97,857.00 

6th 27.10.2024 1,14,44,665.00 27.10.2024 1,14,44,665.00  22,31,720.00 29.10.2024 92,12,946.00 

7th 19.11.2024 2,89.73,059.00 19.11.2024 2,89.73,059.00 56,49,756.00 24.11.2024 2,33,23,303.00 

 8th 17.12.2024 2,04,64,870.00 17.12.2024 2,04,64,870.00 39,90,660.00 19.12.2024 1,64,74,211.00 
 

Tender Evaluation Yes 

Construction Supervision PD, Xen and Concern Officials 

Compliance with agreed provisions- Yes or NO 

(Explain) 

Yes 
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Part 4: Report on Physical Inspection 

Procurement item name and number  Dredging/Digging works by cutter suction dredgers /Excavators  

of Punarbhaba river (Ch: 33.00 km to 45.00 km) 

 

 Package -39; Date: 21.08.2023; Tender Id. 858892. 

Location Dinajpur  

 Date of visit 22-01-2025 

Date of contract 09.11.2023  

 
Contracted completion date (original)  30.06.2025  

 Actual completion date 30.06.2025 

Contract value 2788.90 (Lac TK) 

Final contract value 2788.90 (Lac TK) 

Supplier/Contractor S S Dredgers & Engineers Co. Ltd.; 75-76, Rahbar Tower, Unit 

3/B, Janata Housing, Ring Road, Adabor, Dhaka-1212. 

Arrival date at port (Goods) N/A 

Arrival date at project site/warehouse  N/A 

Scope of work Works (Dredging works) 

Materials (supply and quality) As per Dredging Work. 

Workmanship quality Good 

Construction supervision Construction supervision was undertaken by BIWTA. 

Time overruns There is no possibility 

Cost overruns  There is no possibility 

Deficiencies/defects observed No deficiencies observed. 

 
Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is ongoing, effort should be taken to complete in time. 
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ANNEXURE-A: 2 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: IRN for Old Brahmaputra, Dharala, Tulai & Punarbhaba River 

Pkg Name: Maintenance Dredging by cutter section dredgers/Excavators including    dredging related works of 

Tulai river (Ch: 0.00 km to 35.00 km) (Package: 36) 

 

Part-1: General 

Period of Review 09 December 2024 to 09 April 2025 

Name of Reviewer Commodore (Retd) Syed Salahuddin Ahmed, MCIPS 

Procuring Entity Name PD, IRN for Old Brahmaputra, Dharala, Tulai & Punarbhaba River 

Contract Name and Reference  Maintenance Dredging by cutter section dredgers/Excavators including 

 dredging related works of Tulai river (Ch: 0.00 km to 35.00 km) 

 

 Package -36; Date: 21.08.2023; Tender Id. 858792; 

Contract Amount  802.58 (Lac TK) 

 Revised Amount NIL 

Procurement Type NCT 

Category of Procurement OTM (Work) 

Method of Procurement e-GP 

Object of Procurement • Develop and restore navigability for important 4 (four) rivers respectively 

old Brahmaputra, Dharala, Tulai and Punarbhaba. 

• Ensure safe and secure movement of commodity and passenger vessels. 

• Help in the development of agriculture and fishery resources, along with 

increasing the flow of water to certain rivers. 

Financing Arrangement of the 

Procurement 

 GoB 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Chairman BIWTA 

1.2 Official Cost Estimate Rule-16(5) 991.70 (Lac TK) 

1.3 Date of Cost Estimate 

(Approval) 

------ 16.07.2023 

2.0 Procurement 
Opportunities 

  

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

21.08.2023 

2.2 Advertised in CPTUs 
Website 

Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

YES 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP 
Guidelines 

e-GP Guideline YES 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A YES 
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3.0 Tenders/Proposals 
Submission 

  

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

 05 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

02 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  21.08.2023 

 Submission: 20.09.2023  

30 Days (preparation -submission) 

4.0 Formation of TOC/POC 
and TEC/PEC & OCEC 

  

4.1 No of members in 

TOC/POC 

Rule -7 of PPR,3 member  

e-GP Guideline 2 

03 

4.2 No of member in TOC /POC 

from TEC/PEC 

Rule- 7 of PPR, e-GP 

Guideline 1 member 

01 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP 

Guideline 

YES 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 

1 

YES 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 

1 

YES 

4.6 Authority approved 
TEC/PEC with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Chairman, BIWTA 

5.0 Tenders/Proposals 

Evaluation 

  

5.1 Days allowed as per Rule 

between opening and 

completion / submission of 

evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

 IFB: 21.08.2023 

 Submission: 20.09.2023  

 30 Days (IFB-Submission) 

5.2 Days Actual between 

opening and completion 

/submission of evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

 Opening: 20.09.2023 

 Evaluation:19.10.2023 

 29 days (Opening-Submission) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

 02 

5.4 No. of Non responsive 

Tenders/ Proposal with 

reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

 NIL 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A N/A 

5.6 Procurement proceedings 

annulled/cancelled 

N/A N/A 

6.0 Approval of 

Tenders/Proposals 

  

6.1 Days actual between 

evaluation and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation:  19.10.2023  

Approval:   19.10.2023  

01 days (Evaluation - Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule 

III 

 HOPE, Chairman (BIWTA) 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

HOPE, Chairman (BIWTA) 
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6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Sent as per PPR provision 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 Approval: 19.10.2023  
 NOA Issue: 29.10.2023 
 10 days (approval-NOA issue) 

 
 Contract Sign: 09.11.2019 

 11 days (NOA - Contract Sign) 

6.6 Days for Contract Award 

decision by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Approval: 19.10.2003 

NOA Issue: 29.10.2023  

10 days (Approval - NOA) 

6.7 Days for issuance of NOA 

/PO / Contract Signing/LOI 

N/A N/A 

6.8 Authority other than AA, if 

any, made additional review 

of the evaluation report 

N/A N/A 

6.9 Authority higher or lower 

than AA, if any, approved 

the Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 

NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

 Opening: 20.09.2023 
 Evaluation:19.10.2023 
 Approval: 19.10.2023  

 NOA Issue: 29.10.2023 

 39 days (Opening – NOA) 

7.2 Days between IFT/RFP and 

issuance of 

NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

 Advertisement: 21.08.2023  

 NOA issue: 29.10.2023  

 69 days (Opening – NOA) 

 

 Contract Signing: 09.11.2023   

 80 days (IFT- Contract) 

7.3 Publication of award in 

CPTUs website/PE’s 

website/others 

Rule 37(1)  YES 

7.4 Contract award made within 

the initial Tender/Proposal 

validity period 

Rule 19 (1) 60-120 days  YES 

8.0 Completion of Contract   

8.1 Days per original contract 

time specified for 

supply/Execution/ Delivery 

N/A  Contract Sign:  09.11.2023  

 100%:   30.06.2025 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A  Ongoing (50% Completed) 

 100%:    30.06.2025 

8.3 Amount of LD imposed N/A  N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged 

and reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 NO 

9.2 Resolution of Complaints 

per Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

 NO 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 N/A 

10.0 Contract Amendment   
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10.1 No of times contract time 

extended and days 

 Nil 

10.2 Variation/Extra 
Work/Repeat/ Addl. 
Delivery Orders etc. made 

N/A  N/A 

10.3 No and Amount of Such 
Orders 

N/A  N/A 

11.0 Contract Disputes 

unresolved 
N/A  N/A 

12.0 Fraudulence and 

Corruption 

N/A  N/A 

13.0 Procurement Management 

Capacity 

  

13.1 HRD Facilities 41 40 

13.2 No of staff trained in 

procurement 

----- 06 

 

 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 9-12-2024 to 9-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed, MCIPS 

Contract No. and Date: Maintenance Dredging by cutter 

section dredgers/ Excavators including dredging related 

works of Tulai river (Ch: 0.00 km to 35.00 km) 

 

 Package -36; Date: 21.08.2023; Tender Id. 858792. 

Contract Amount: BDT 8,02,57,500.00   

 

 Contractor’s Name and Address: SS & MB (JV); House 10, Road13/C, Block E, Banani  

 

Procurement Method: NCT, OTM(e-GP) 

Category: Works (Dredging/Digging works by cutter suction dredgers/Excavators of Tulai river)  

 

Aspects Comments and Findings 

Procurement Documentation (Filing) Satisfactory. 

Advertising Date: 21.08.2023 

Pre/Post Qualification Yes, as per tender documents. 

Time allowed for submission of Tenders Advertisement:  21.08.2023 and Submission: 20.09.2023  

30 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening Opening: 21.08.2023; Minutes: 21.08.2023; 

Tender security records Yes, record is with PD office 

Names and addresses of Tenderers SS & MB (JV); House 10, Road13/C, Block E, Banani 

Contract document The documents mentioned in the contract agreement such as: (a) 

Notification of award, (b) Tender Submission Sheet as 

submitted by the tenderer, (c) completed price schedule, (d) 

Particular Conditions of Contracts, (e) General Condition of 

Contract, (f) Technical Specifications, (g) Drawings, (h) The 

Schedule of Requirements and (i) Other documents listed in the 

PCC as forming part of the contract, were attached with the 

contract agreement with 

signatures of both the parties. 

Advance payment guarantees details N/A 
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and records 

Per security details and records Yes, record is with PD office 

Complaints and Appeal N/A 

Contractual completion date 29.05.2025 

Actual completion date 29.05.2025 

Progress   Work in progress (50%)  

Delivery receipt    Delivery receipt submitted before payment. 

Variations/Repeat order, if any    N/A 

Liquidated Damages, Details and 

enforcement for delays 

N/A 

Timeliness of Payment 

Bill submission Recommendation Total 

Deduction 

(VAT, IT) 

 

 

Net Payment 

Run 

Bill 

Date Amount Date Amount 

(TK) 

 Date Amount 

(TK) 

1st 09.06.2024 2,90,72,546.00 12.06.2024 2,90,72,546.00  56,69,146.00 13.06.2024 2,34,03,400.00 

2nd - - - - - -- --- 

 

Tender Evaluation Yes 

Construction Supervision Overall, by PD 

Compliance with agreed provisions- Yes or NO 

(Explain) 

Yes 
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Part 4: Report on Physical Inspection 

Procurement item name and number  IRN for Old Brahmaputra, Dharala, Tulai & Punarbhaba River 

 Package -36; Date: 21.08.2023; Tender Id. 858792 

Location Dinajpur  

 Date of visit 22-01-2025 

Date of contract 09.11.2023  

 
Contracted completion date (original)  29.05.2025  

 
Actual completion date 29.05.2025 

Contract value 802.58 (Lac TK) 

Final contract value 802.58 (Lac TK) 

Supplier/Contractor SS & MB (JV); House 10, Road13/C, Block E, Banani 

Arrival date at port (Goods) N/A 

Arrival date at project site/warehouse  N/A 

Scope of work Works (Dredging works) 

Materials (supply and quality) As per Dredging Work. 

Workmanship quality Satisfactory 

Construction supervision Construction supervision was undertaken by BIWTA. 

Time overruns There is no possibility 

Cost overruns  There is no possibility 

Deficiencies/defects observed No deficiencies observed. 

 Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is ongoing, necessary steps may be taken to complete in time. 
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ANNEXURE-A:03 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: IRN for Old Brahmaputra, Dharala, Tulai & Punarbhaba River 

Pkg Name: Bank Protection Work at Old Brahmaputra River (Left Bank-1: 05+800 to 06+400, Left Bank-2: 

03+300 to 04+600 and Right Bank-2: 01+300 to 02+600) (Package: 54) 

 

Part-1: General 

Period of Review 09 December 2024 to 09 April 2025 

Name of Reviewer Commodore (Retd) Syed Salahuddin Ahmed, MCIPS 

Procuring Entity Name Chairman, BIWTA represented by Chief Engineer (Dredging), Dredging  

Department (BIWTA) & Project Director. 

Contract Name and Reference Bank Protection Work at Old Brahmaputra River (Left Bank-1: 05+800 to  

 6+400, Left Bank-2: 03+300 to 04+600 and Right Bank-2: 01+300 to 02+600) 

 Package -54; Date: 28.12.2023; Tender Id. 913581; 

Contract Amount  2541.79 (Lac TK) 

 
Revised Amount NIL 

Procurement Type NCT 

Category of Procurement OTM (Work) 

Method of Procurement e-GP  

 
Object of Procurement • Develop and restore navigability for important 4 (four) rivers respectively old 

Brahmaputra, Dharala, Tulai and Punarbhaba. 

• Ensure safe and secure movement of commodity and passenger vessels. 

• Help in the development of agriculture and fishery resources, along with 

increasing the flow of water to certain rivers. 

Financing Arrangement of the 

Procurement 

 GoB 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Chairman BIWTA 

1.2 Official Cost Estimate Rule-16(5)  2824.64 (Lac TK) 

1.3 Date of Cost Estimate 

(Approval) 

------ 16.07.2023 

2.0 Procurement 
Opportunities 

  

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

 27.12.2023 

2.2 Advertised in CPTUs 
Website 

Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

 YES 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP 
Guidelines 

e-GP Guideline  YES 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A  YES 
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3.0 Tenders/Proposals 
Submission 

  

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

 07 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

 05 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  27.12.2023 

Submission: 25.01.2024  

29 Days (preparation-submission) 

4.0 Formation of TOC/POC 
and TEC/PEC & OCEC 

  

4.1 No of members in 

TOC/POC 

Rule -7 of PPR,3 member  

e-GP Guideline 2 

03 

4.2 No of member in TOC /POC 

from TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

01 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline  YES 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 1 

 YES 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

YES 

4.6 Authority approved 
TEC/PEC with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Chairman, BIWTA 

5.0 Tenders/Proposals 

Evaluation 

  

5.1 Days allowed as per Rule 

between opening and 

completion / submission of 

evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

 IFB: 27.12.2023 

 Submission: 25.01.2024  

 29 Days (IFB-Submission) 

5.2 Days Actual between 

opening and completion 

/submission of evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

 Opening: 25.01.2024 

 Evaluation:28.02.2024 

 03 days (Opening-Submission) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

04 

5.4 No. of Non responsive 

Tenders/ Proposal with 

reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

 01 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A  N/A 

5.6 Procurement proceedings 

annulled/cancelled 

N/A N/A 

6.0 Approval of 

Tenders/Proposals 

  

6.1 Days actual between 

evaluation and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation:  28.02.2024  

Approval:   28.02.2024 

01 days (Evaluation - Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III  HOPE, Chairman (BIWTA) 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

 HOPE, Chairman (BIWTA) 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

 Sent as per PPR provision 
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6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 Approval: 28.02.2024  
 NOA Issue: 11.03.2024 
 12 days (approval-NOA issue) 

 
 Contract Sign: 31.03.2024 

 20 days (NOA-Contract Sign) 

6.6 Days for Contract Award 

decision by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

 Approval: 28.02.2024  

 NOA Issue: 11.03.2024 

 12 days (Approval - NOA) 

6.7 Days for issuance of NOA 

/PO / Contract Signing/LOI 

N/A N/A 

6.8 Authority other than AA, if 

any, made additional review 

of the evaluation report 

N/A N/A 

6.9 Authority higher or lower 

than AA, if any, approved 

the Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 

NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

 Opening: 25.01.2024 
 Evaluation: 28.02.2024 
 Approval: 28.02.2024  

 NOA Issue: 11.03.2024 

 46 days (Opening – NOA) 

7.2 Days between IFT/RFP and 

issuance of 

NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

 Advertisement: 27.12.2023  

 NOA Issue: 11.03.2024 

 75 days (Opening – NOA) 

 

 Contract Signing: 31.03.2024   

95 days (IFT- Contract) 

7.3 Publication of award in 

CPTUs website/PE’s 

website/others 

Rule 37(1) YES 

7.4 Contract award made within 

the initial Tender/Proposal 

validity period 

Rule 19 (1) 60-120 days YES 

8.0 Completion of Contract   

8.1 Days per original contract 

time specified for 

supply/Execution/ Delivery 

N/A  Contract Sign:  31.03.2024  

 100%:   30.06.2025 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A  Ongoing (52% Completed) 

 100%:    30.06.2025 

8.3 Amount of LD imposed N/A  N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged 

and reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 NO 

9.2 Resolution of Complaints 

per Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

 NO 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

 Nil 
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10.2 Variation/Extra 
Work/Repeat/ Addl. 
Delivery Orders etc. made 

N/A  N/A 

10.3 No and Amount of Such 
Orders 

N/A  N/A 

11.0 Contract Disputes 

unresolved 
N/A  N/A 

12.0 Fraudulence and 

Corruption 

N/A  N/A 

13.0 Procurement Management 

Capacity 

  

13.1 HRD Facilities 41 40 

13.2 No of staff trained in 

procurement 

--- 06 

 

 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 09-12-2024 to 09-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

  Syed Salahuddin Ahmed, MCIPS 

Contract No. and Date: Maintenance Bank Protection 

Work at Old Brahmaputra River (Left Bank-1: 05+800 to 

06+400, Left Bank-2: 03+300 to 04+600 and Right Bank-2: 

01+300 to 02+600) 

 Package -54; Date: 28.12.2023; Tender Id. 913581; 

Contract Amount: BDT 25,41,78,900.02 

 

 Contractor’s Name and Address: DEW-FSS JV; 75-76, Dockyard & Engineering Works Ltd. Bangladesh   

 Navy Sonakanda, Bandar, Narayanganj-1413, Bangladesh  

 

Procurement Method: NCT, OTM(e-GP) 

Category: Works (Maintenance Bank Protection Work at Old Brahmaputra River)  

 

Aspects Comments and Findings 

Procurement Documentation (Filing) Satisfactory. 

Advertising Date: 27.12.2023 

Pre/Post Qualification Yes, as per tender documents. 

Time allowed for submission of Tenders Advertisement:  27.12.2023 and Submission: 25.01.2024  

29 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening Opening: 27.12.2023; Minutes: 27.12.2023; 

Tender security records Yes, record is with PD office 

Names and addresses of Tenderers DEW-FSS JV; 75-76, Dockyard & Engineering Works Ltd.  

Bangladesh Navy Sonakanda, Bandar, Narayanganj -1413,  

Bangladesh 

Contract document The documents mentioned in the contract agreement such as: (a) 

Notification of award, (b) Tender Submission Sheet as submitted 

by the tenderer, (c) completed price schedule, (d) Particular 

Conditions of Contracts, (e) General Condition of Contract, (f) 

Technical Specifications, (g) Drawings, (h) The Schedule of 

Requirements and (i) Other documents listed in the PCC as 
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forming part of the contract, were attached with the contract 

agreement with signatures of both the parties. 

Advance payment guarantees details 

and records 

N/A 

Per security details and records Yes, record is with PD office 

Complaints and Appeal N/A 

Contractual completion date 30.06.2025 

Actual completion date 30.06.2025 

Progress Work in progress (52%)  

Delivery receipt Delivery receipt submitted before payment. 

Variations/Repeat order, if any N/A 

Liquidated Damages, Details and 

enforcement for delays 

N/A 

Timeliness of Payment 
 

Bill submission Recommendation Total 

Deduction 

(VAT, IT, SD 

& stamp) 

Net Payment 

Run 

Bill 

Date Amount Date Amount 

(TK) 

 Date Amount 

(TK) 

  Paid as per  Contract  clause    

Tender Evaluation Yes 

Construction Supervision PD, Xen and Concern Officials 

Compliance with agreed provisions- Yes or NO 

(Explain) 

Yes 
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Part 4: Report on Physical Inspection 

Procurement item name and number  Bank Protection Work at Old Brahmaputra River (Left Bank-1: 

05+800 to 06+400, Left Bank-2: 03+300 to 04+600 and Right 

Bank-2: 01+300 to 02+600) 

Package -54; Date: 28.12.2023; Tender Id. 913581; 

 Package -54; Date: 28.12.2023; Tender Id. 913581; Location Gaibandha 

 Date of visit 23-01-2025 

Date of contract 31.03.2024  

 
Contracted completion date (original)  30.06.2025  

 
Actual completion date 30.06.2025  

 
Contract value 2541.79 (Lac TK) 

Final contract value 2541.79 (Lac TK) 

Supplier/Contractor DEW-FSS JV; 75-76, Dockyard & Engineering Works Ltd. 

Bangladesh Navy Sonakanda, Bandar, Narayanganj-1413, 

Bangladesh 

Arrival date at port (Goods) N/A 

Arrival date at project site/warehouse  N/A 

Scope of work Works (Dredging works) 

Materials (supply and quality) As per Dredging Work. 

Workmanship quality Satisfactory 

Construction supervision Construction supervision was undertaken by BIWTA. 

Time overruns There is no possibility 

Cost overruns  There is no possibility 

Deficiencies/defects observed No deficiencies observed. 

Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations:  BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is ongoing, necessary steps may be taken to complete in time. 
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ANNEXURE-A: 04 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: IRN for Old Brahmaputra, Dharala, Tulai & Punarbhaba River 

Pkg Name: Construction of earthen dyke for accommodation of dredged spoil in connection with dredging in 

the river Old Brahmaputra at ch. 77+000 to 77+500 (Package: 43) 

 

Part-1: General 

Period of Review 09 December 2024 to 09 April 2025 

Name of Reviewer Commodore (Retd) Syed Salahuddin Ahmed 

Procuring Entity Name Chairman, BIWTA represented by Chief Engineer (Dredging), Dredging  

Contract Name and Reference  Construction of earthen dyke for accommodation of dredged spoil in connection with  

 dredging in the river Old Brahmaputra at ch. 77+000 to 77+500 

 Package - 43; Date: 21.01.2024; Tender Id. 938594; 

Contract Amount  17.10 (Lac TK) 

Revised Amount NIL 

Procurement Type NCT 

Category of Procurement LTM (Work) 

Method of Procurement  e-GP  

 
Object of Procurement • Develop and restore navigability for important 4 (four) rivers respectively old 

Brahmaputra, Dharala, Tulai and Punarbhaba. 

• Ensure safe and secure movement of commodity and passenger vessels.  

•  Help in the development of agriculture and fishery resources, along with 

increasing the flow of water to certain rivers. 

Financing Arrangement of the 

Procurement 

 GoB 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Chairman BIWTA 

1.2 Official Cost Estimate 
Rule-16(5) 

18.00 (Lac TK) 

 

1.3 Date of Cost Estimate (Approval) ------ 20.12.2023 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

21.01.2024 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

YES 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline YES 
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2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A YES 

3.0 Tenders/Proposals Submission   

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

 136 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

 133 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  21.01.2024 

Submission: 31.01.2024  

10 Days(preparation-submission) 

4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

03 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP 

Guideline 1 member 

01 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP 

Guideline 

YES 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 

1 

YES 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 

1 

YES 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Chairman, BIWTA 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion / 

submission of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

 IFB: 21.01.2024 

 Submission: 31.01.2024 

 10 Days (IFB-Submission) 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

 Opening: 31.01.2024 

 Evaluation: 08.02.2024  

 08 days (Opening-Submission) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

 133 

5.4 No. of Non-responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

 NIL 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A  N/A 

5.6 Procurement proceedings 

annulled/cancelled 

N/A N/A 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation:  08.02.2024 

Approval:   08.02.2024 

01 days (Evaluation - Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule 

III 

 HOPE, Chairman (BIWTA) 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

 HOPE, Chairman (BIWTA) 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

 Sent as per PPR provision 
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6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

Approval: 08.02.2024 

NOA Issue: 12.02.2024 

04 days (approval-NOA issue) 

 

 Contract Sign: 19.02.2024 

07 days (NOA to Contract Sign) 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Approval: 08.02.2024 

NOA Issue: 12.02.2024 

04 days (Approval - NOA) 

6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A N/A 

6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A N/A 

6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 

NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Opening: 31.01.2024 
Evaluation: 08.02.2024 
Approval: 08.02.2024 

NOA Issue: 12.02.2024 

12 days (Opening – NOA) 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Advertisement: 21.01.2024  

NOA issue: 12.02.2024  

22 days (Opening – NOA) 

 

Contract Signing: 19.02.2024   

29 days (IFT- Contract) 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1)  YES 

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days  YES 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A  Contract Sign:  19.02.2024  

 100%:   30.06.2024 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A 100%:   08.03.2024 

8.3 Amount of LD imposed N/A  N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 NO 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

 NO 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

  Nil 
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10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. made 

N/A  N/A 

10.3 No and Amount of Such Orders N/A  N/A 

11.0 Contract Disputes 

unresolved 
N/A  N/A 

12.0 Fraudulence and 

Corruption 

N/A  N/A 

13.0 Procurement Management 

Capacity 

  

13.1 HRD Facilities 41  40 

13.2 No of staff trained in procurement ----  06 

 

 

 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 9-12-2024 to 9-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed, MCIPS 

Contract No. and Date: Construction of earthen dyke for 

accommodation of dredged spoil in connection with 

dredging in the river Old Brahmaputra at ch. 77+000 to 

77+500 

 

 Package - 43; Date: 21.01.2024; Tender Id. 938594; 

Contract Amount: BDT 18,00,224.00   

 

 Contractor’s Name and Address: M/S EMRAN ENTERPRISE; Daulatdia Ghat, Goalanda, Rajbari. 

 

Procurement Method: NCT, LTM(e-GP) 

Category: Works (Construction of earthen dyke for accommodation of dredged spoil in connection with 

dredging in the river Old Brahmaputra)  

 

Aspects Comments and Findings 

Procurement Documentation (Filing) Satisfactory. 

Advertising Date: 21.01.2024 

Pre/Post Qualification Yes, as per tender documents. 

Time allowed for submission of Tenders  Advertisement:  21.01.2024 and Submission: 31.01.2024  

 09 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening Opening: 21.01.2024; Minutes: 21.01.2024; 

Tender security records  Yes, record is with PD office 

Names and addresses of Tenderers  M/S EMRAN ENTERPRISE; Daulatdia Ghat, Goalanda, Rajbari. 

Contract document The documents mentioned in the contract agreement such as: (a) 

Notification of award, (b) Tender Submission Sheet as submitted 

by the tenderer, (c) completed price schedule, (d) Particular 

Conditions of Contracts, (e) General Condition of Contract, (f) 

Technical Specifications, (g) Drawings, (h) The Schedule of 

Requirements and (i) Other documents listed in the PCC as 

forming part of the contract, were attached with the contract 

agreement with signatures of both the parties. 

Advance payment guarantees details 

and records 

N/A 
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Per security details and records  Yes, record is with PD office 

Complaints and Appeal  N/A 

Contractual completion date 30.06.2024 

Actual completion date 08.03.2024 

Progress  Completed (100%)  

Delivery receipt Delivery receipt submitted before payment. 

Variations/Repeat order, if any  N/A 

Liquidated Damages, Details and 

enforcement for delays 

 N/A 

Timeliness of Payment 

 

Bill submission Recommendation Total 

Deduction 

(VAT, IT) 

Net Payment 

Run 

Bill 

Date Amount 

(Tk) 

Date Amount 

(TK) 

 Date Amount (TK) 

1st 09.06.2024 17,10,212.00 09.06.2024 17,10,212.00 3,50,514.00 20.06.2024 13,59,697.00 

 

Tender Evaluation Yes 

Construction Supervision PD, Xen and Concern Officials 

Compliance with agreed provisions- Yes or NO 

(Explain) 

Yes 
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Part 4: Report on Physical Inspection 

Procurement item name and number  Construction of earthen dyke for accommodation of dredged 

spoil in connection with dredging in the river Old Brahmaputra 

at ch. 77+000 to 77+500  

 

Package - 43; Date: 21.01.2024; Tender Id. 938594; 

Location Mymensingh Sadar 

Date of visit 20.01.2025 

Date of contract 19.02.2024 

 
Contracted completion date (original)  30.06.2024 

 
Actual completion date 08.03.2024 

 
Contract value 17.10 (Lac TK) 

Final contract value 17.10 (Lac TK) 

Supplier/Contractor M/S EMRAN ENTERPRISE; Daulatdia Ghat, Goalanda, 

Rajbari. 

Arrival date at port (Goods) N/A 

Arrival date at project site/warehouse  N/A 

Scope of work Works (Construction works) 

Materials (supply and quality) As per Construction Work. 

Workmanship quality Satisfactory 

Construction supervision Construction supervision was undertaken by BIWTA. 

Time overruns There is no possibility 

Cost overruns  There is no possibility 

Deficiencies/defects observed No deficiencies observed. 

 Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is completed in original completion time.  
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ANNEXURE-A: 05 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: IRN for Old Brahmaputra, Dharala, Tulai & Punarbhaba River 

Pkg Name: Ancillary work in connection with dredging in the river Old Brahmaputra at ch. 47+500 to 48+000 

(package: 46) 

 

Part-1: General 

Period of Review  09 December 2024 to 09 April 2025 

Name of Reviewer  Commodore (Retd) Syed Salahuddin Ahmed 

Procuring Entity Name  Chairman, BIWTA represented by Chief Engineer (Dredging), Dredging  

 Department (BIWTA) & Project Director. 

Contract Name and Reference  Ancillary work in connection with dredging in the river Old Brahmaputra at ch.  

 47+500 to 48+000 

 Package - 46; Date: 21.01.2024; Tender Id. 938554; 

Contract Amount  17.11 (Lac TK) 

 
Revised Amount  NIL 

Procurement Type  NCT 

Category of Procurement  LTM (Work) 

Method of Procurement  e-GP  

 
Object of Procurement • Develop and restore navigability for important 4 (four) rivers respectively 

old Brahmaputra, Dharala, Tulai and Punarbhaba. 

• Ensure safe and secure movement of commodity and passenger vessels. 

• Help in the development of agriculture and fishery resources, along with 

increasing the flow of water to certain rivers. 

Financing Arrangement of the 

Procurement 

 GoB 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Chairman BIWTA 

1.2 Official Cost Estimate 
Rule-16(5) 

 18.01 (Lac TK) 

 

1.3 Date of Cost Estimate 

(Approval) 

------ 20.12.2023 

2.0 Procurement 
Opportunities 

  

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

21.01.2024 

2.2 Advertised in CPTUs 
Website 

Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

YES 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP 
Guidelines 

e-GP Guideline YES 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A YES 
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3.0 Tenders/Proposals 
Submission 

  

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

 128 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

 125 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

 Advertisement:  21.01.2024 

 Submission: 30.01.2024  

 09 Days (preparation -submission) 

4.0 Formation of TOC/POC 
and TEC/PEC & OCEC 

  

4.1 No of members in 

TOC/POC 

Rule -7 of PPR,3 member  

e-GP Guideline 2 

 03 

4.2 No of member in TOC /POC 

from TEC/PEC 

Rule- 7 of PPR, e-GP 

Guideline 1 member 

 01 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP 

Guideline 

 YES 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 

1 

 YES 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 

1 

YES 

4.6 Authority approved 
TEC/PEC with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

 Chairman, BIWTA 

5.0 Tenders/Proposals 

Evaluation 

  

5.1 Days allowed as per Rule 

between opening and 

completion / submission of 

evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

 IFB: 21.01.2024 

 Submission: 30.01.2024 

 09 Days (IFB-Submission) 

5.2 Days Actual between 

opening and completion 

/submission of evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

 Opening: 30.01.2024 

 Evaluation: 14.02.2024  

 14 days (Opening-Submission) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

 125 

5.4 No. of Non responsive 

Tenders/ Proposal with 

reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

 NIL 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A  N/A 

5.6 Procurement proceedings 

annulled/cancelled 

N/A N/A 

6.0 Approval of 

Tenders/Proposals 

  

6.1 Days actual between 

evaluation and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation:  14.02.2024 

Approval:   14.02.2024 

01 days (Evaluation-Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule 

III 

 HOPE, Chairman (BIWTA)  

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

 HOPE, Chairman (BIWTA) 



 

87 
 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

 Sent as per PPR provision 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

Approval: 14.02.2024 
NOA Issue: 15.02.2024 
01 days (approval to NOA issue) 

 
 Contract Sign: 18.02.2024 

 03 days (NOA to Contract Sign) 

6.6 Days for Contract Award 

decision by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Approval: 14.02.2024 

NOA Issue: 15.02.2024 

01 days (Approval - NOA) 

6.7 Days for issuance of NOA 

/PO / Contract Signing/LOI 

N/A N/A 

6.8 Authority other than AA, if 

any, made additional review 

of the evaluation report 

N/A N/A 

6.9 Authority higher or lower 

than AA, if any, approved 

the Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Opening: 30.01.2024 
Evaluation: 14.02.2024 
Approval: 14.02.2024 

 NOA Issue: 15.02.2024 

 16 days (Opening – NOA) 

7.2 Days between IFT/RFP and 

issuance of 

NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

 Advertisement: 21.01.2024  

 NOA issue: 15.02.2024  

 25 days (Opening – NOA) 

 

 Contract Signing: 18.02.2024   

 28 days (IFT- Contract) 

7.3 Publication of award in 

CPTUs website/PE’s 

website/others 

Rule 37(1) YES 

7.4 Contract award made within 

the initial Tender/Proposal 

validity period 

Rule 19 (1) 60-120 days YES 

8.0 Completion of Contract   

8.1 Days per original contract 

time specified for 

supply/Execution/ Delivery 

N/A  Contract Sign:  18.02.2024  

 100%:   30.06.2024 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A  100%:   21.04.2024 

8.3 Amount of LD imposed N/A N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged 

and reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

NO 

9.2 Resolution of Complaints 

per Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

NO 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment   
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10.1 No of times contract time 

extended and days 

 Nil 

10.2 Variation/Extra 
Work/Repeat/ Addl. 
Delivery Orders etc. made 

N/A N/A 

10.3 No and Amount of Such 
Orders 

N/A N/A 

11.0 Contract Disputes 

unresolved 
N/A N/A 

12.0 Fraudulence and 

Corruption 

N/A N/A 

13.0 Procurement Management 

Capacity 

  

13.1 HRD Facilities 41 40 

13.2 No of staff trained in 

procurement 

---- 06 

 

 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 9-12-2024 to 9-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

Syed Salahuddin Ahmed, MCIPS 

Contract No. and Date: Ancillary work in connection with 

dredging in the river Old Brahmaputra at ch. 47+500 to 

48+000 

 

 Package - 46; Date: 21.01.2024; Tender Id. 938554; 

Contract Amount: BDT  17,10,606.10 

 

 Contractor’s Name and Address: M/S DUTTA CONSTRUCTION; Dhaka Sadar, Dhaka. 

 

Procurement Method: NCT, LTM(e-GP) 

Category: Works (Ancillary work in connection with dredging in the river Old Brahmaputra)  

 

Aspects Comments and Findings 

Procurement Documentation (Filing) Satisfactory. 

Advertising Date: 21.01.2024 

Pre/Post Qualification Yes, as per tender documents. 

Time allowed for submission of Tenders  Advertisement:  21.01.2024 and Submission: 30.01.2024  

 09 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening Opening: 21.01.2024; Minutes: 21.01.2024; 

Tender security records  Yes, record is with PD office 

Names and addresses of Tenderers  M/S DUTTA CONSTRUCTION; Dhaka Sadar, Dhaka. 

Contract document The documents mentioned in the contract agreement such as: (a) 

Notification of award, (b) Tender Submission Sheet as submitted 

by the tenderer, (c) completed price schedule, (d) Particular 

Conditions of Contracts, (e) General Condition of Contract, (f) 

Technical Specifications, (g) Drawings, (h) The Schedule of 

Requirements and (i) Other documents listed in the PCC as 

forming part of the contract, were attached with the contract 

agreement with signatures of both the parties. 
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Advance payment guarantees details 

and records 

N/A 

Per security details and records  Yes, record is with PD office 

Complaints and Appeal  N/A 

Contractual completion date 30.06.2024 

Actual completion date 21.04.2024 

Progress  Completed (100%)  

Delivery receipt Delivery receipt submitted before payment. 

Variations/Repeat order, if any  N/A 

Liquidated Damages, Details and 

enforcement for delays 

N/A 

Timeliness of Payment 

 

Bill submission Recommendation Total 

Deduction 

(VAT, IT) 

 

 

Net Payment 

Run 

Bill 

Date Amount 

(Tk) 

Date Amount 

(TK) 

 Date Amount 

(TK) 

1st  12.06.2024 17,10,218.00  12.06.2024 17,10,218.00  3,50,595.00 20.06.2024 13,59,623.00 

2nd - - - - - - - 

 

Tender Evaluation Yes 

Construction Supervision PD, Xen and Concern Officials 

Compliance with agreed provisions- Yes or NO 

(Explain) 

Yes 
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Part 4: Report on Physical Inspection 

Procurement item name and number  Ancillary work in connection with dredging in the river Old 

Brahmaputra at ch. 47+500 to 48+000 

 Package - 46; Date: 21.01.2024; Tender Id. 938554; 

Location Issharganj, Mymensingh. 

Date of visit 20.01.2025 

Date of contract 18.02.2024 

 
Contracted completion date (original)  30.06.2024 

 
Actual completion date 21.04.2024 

 
Contract value 17.11 (Lac TK) 

Final contract value 17.11 (Lac TK) 

Supplier/Contractor M/S DUTTA CONSTRUCTION; Dhaka Sadar, Dhaka. 

Arrival date at port (Goods) N/A 

Arrival date at project site/warehouse  N/A 

Scope of work Works (Ancillary work in connection with dredging in the river) 

Materials (supply and quality) As per dredging Work. 

Workmanship quality Satisfactory 

Construction supervision Construction supervision was undertaken by BIWTA. 

Time overruns There is no possibility 

Cost overruns  There is no possibility 

Deficiencies/defects observed No deficiencies observed. 

Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is completed in original completion time.  
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ANNEXURE-A: 06 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: IRN for Old Brahmaputra, Dharala, Tulai & Punarbhaba River 

Pkg Name: Construction of Rubber Dams and other facilities over Tulai River, Dinajpur. 

 (Package: 69) 

 

Part-1: General 

Period of Review  09 December 2024 to 09 April 2025 

Name of Reviewer  Commodore (Retd) Syed Salahuddin Ahmed 

Procuring Entity Name  Chairman, BIWTA represented by Chief Engineer (Dredging), Dredging  

 Department (BIWTA) & Project Director. 

Contract Name and Reference  Construction of Rubber Dams and other facilities over Tulai River,  

 Dinajpur 

 Package - 46; Date: 13.02.2024; Tender Id. 786375; 

Contract Amount  3604.24 (Lac TK) 

 
Revised Amount  NIL 

Procurement Type  NCT 

Category of Procurement  OTM (Work) 

Method of Procurement  e-GP  

 
Object of Procurement • Develop and restore navigability for important 4 (four) rivers respectively 

old Brahmaputra, Dharala, Tulai and Punarbhaba. 

• Ensure safe and secure movement of commodity and passenger vessels. 

• Help in the development of agriculture and fishery resources, along with 

increasing the flow of water to certain rivers. 

Financing Arrangement of the 

Procurement 

 GoB 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Chairman BIWTA 

1.2 Official Cost Estimate Rule-16(5)  3604.24 (Lac TK) 

1.3 Date of Cost Estimate (Approval) ------ 10.01.2023 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

 13.02.2023 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

YES 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline YES 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A YES 

3.0 Tenders/Proposals Submission   
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3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

 03 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

 03 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  13.02.2023 

Submission: 01.03.2023  

15 Days (preparation -

submission) 

4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

03 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP 

Guideline 1 member 

01 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP 

Guideline 

YES 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 

1 

YES 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 

1 

YES 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Chairman, BIWTA 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion / 

submission of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

 IFB: 13.02.2023 

 Submission: 01.03.2023 

 15 Days (IFB-Submission) 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

 Opening: 01.03.2024 

 Evaluation: 02.05.2023  

 62 days (Opening Submission) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

 01 

5.4 No. of Non-responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

 02 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A  N/A 

5.6 Procurement proceedings 

annulled/cancelled 

N/A N/A 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

 Evaluation:  02.05.2023 

 Approval:   02.05.2023 

 01 days (Evaluation - Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule 

III 

 HOPE, Chairman (BIWTA) 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

 HOPE, Chairman (BIWTA) 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

 Sent as per PPR provision 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 Approval: 02.05.2023 
 NOA Issue: 23.05.2023 
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 21 days (approval-NOA issue) 
 

 Contract Sign: 06.06.2023 

 16 days (NOA-Contract Sign) 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

 Approval: 02.05.2023 

 NOA Issue: 23.05.2023 

 21 days (Approval - NOA) 

6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A  N/A 

6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A  N/A 

6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A  N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Opening: 01.03.2024 
Evaluation: 02.05.2023 
Approval: 02.05.2023 

 NOA Issue: 23.05.2023 

 83 days (Opening – NOA) 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

 Advertisement: 13.02.2023  

 NOA Issue: 23.05.2023 

 110 days (Opening – NOA) 

 

 Contract Signing: 06.06.2023   

 124 days (IFT- Contract) 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1)  YES 

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days  YES 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A  Contract Signing: 06.06.2023 

 100%:   30.06.2025 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A  In Progress (50%)  

100%:  30.06.2025 

8.3 Amount of LD imposed N/A  Nil 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 NO 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

 NO 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

  01 

10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. made 

N/A  N/A 

10.3 No and Amount of Such Orders N/A  N/A 
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11.0 Contract Disputes 

unresolved 
N/A  N/A 

12.0 Fraudulence and 

Corruption 

N/A  N/A 

13.0 Procurement Management 

Capacity 

  

13.1 HRD Facilities 41  40 

13.2 No of staff trained in procurement -----  06 

 

 

 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 9-12-2024 to 9-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

Syed Salahuddin Ahmed, MCIPS 

Contract No. and Date: Construction of Rubber Dams and 

other facilities over Tulai River, Dinajpur 

 

 Package - 46; Date: 13.02.2024; Tender Id. 786375; 

Contract Amount: BDT  36,01,99,999.902 

 

 Contractor’s Name and Address: KBI-RCCL-ATC (JV).; 18/1, Naya Paltan (2nd Floor), Dhaka-1000 

 

Procurement Method: NCT, OTM(e-GP) 

Category: Works (Construction of Rubber Dams and other facilities over Tulai River) 

 

Aspects Comments and Findings 

Procurement Documentation (Filing) Satisfactory. 

Advertising Date: 13.02.2023 

Pre/Post Qualification Yes, as per tender documents. 

Time allowed for submission of Tenders  Advertisement:  13.02.2023 and Submission: 01.03.2023  

 15 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening Opening: 13.02.2023; Minutes: 13.02.2023; 

Tender security records  Yes, record is with PD office 

Names and addresses of Tenderers  KBI-RCCL-ATC (JV).; 18/1, Naya Paltan (2nd Floor), Dhaka-  

 1000 

Contract document The documents mentioned in the contract agreement such as: (a) 

Notification of award, (b) Tender Submission Sheet as submitted 

by the tenderer, (c) completed price schedule, (d) Particular 

Conditions of Contracts, (e) General Condition of Contract, (f) 

Technical Specifications, (g) Drawings, (h) The Schedule of 

Requirements and (i) Other documents listed in the PCC as 

forming part of the contract, were attached with the contract 

agreement with signatures of both the parties. 

Advance payment guarantees details 

and records 

N/A 

Per security details and records  Yes, record is with PD office 

Complaints and Appeal  N/A 

Contractual completion date 30.05.2024 
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Actual completion date 30.06.2025 (Extended) 

Progress  In Progress (50%) (30.02.2025) 

Delivery receipt Delivery receipt submitted before payment. 

Variations/Repeat order, if any  N/A 

Liquidated Damages, Details and 

enforcement for delays 

N/A 

Timeliness of Payment 

 

Bill submission Recommendation Total 

Deduction 

(VAT, IT) 

 

 

Net Payment 

Run 

Bill 

Date Amount 

(Tk) 

Date Amount 

(TK) 

 Date Amount 

(TK) 

 

1st  25.06.2024 9,11,08,835.00 25.06.2024 9,11,08,835.00 1,77,66,233.00 04.11.2024 7,33,42,602.00 

2nd - - - - - - - 

 

Tender Evaluation Yes 

Construction Supervision Overall, by PD 

Compliance with agreed provisions- Yes or NO 

(Explain) 

Yes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

96 
 

Part 4: Report on Physical Inspection 

Procurement item name and number  Construction of Rubber Dams and other facilities over Tulai 

River, Dinajpur 

 Package - 46; Date: 13.02.2024; Tender Id. 786375; 

Location Dinajpur. 

Date of visit 22-01-2025 

Date of contract 06.06.2023 

 
Contracted completion date (original)  30.06.2024 

 
Actual completion date 30.06.2025 (Extended date 1st time) 

 
Contract value 3604.24 (Lac TK) 

Final contract value 3604.24 (Lac TK) 

Supplier/Contractor KBI-RCCL-ATC (JV).; 18/1, Naya Paltan (2nd Floor), Dhaka-

1000 

Arrival date at port (Goods) N/A 

Arrival date at project site/warehouse  N/A 

Scope of work Works (Construction of Rubber Dams and other facilities over 

Tulai River) 
Materials (supply and quality) As per construction Work. 

Workmanship quality Satisfactory 

Construction supervision Construction supervision was undertaken by BIWTA. 

Time overruns There is no possibility 

Cost overruns  There is no possibility 

Deficiencies/defects observed No deficiencies observed. 

Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations:  BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is ongoing, necessary steps may be taken to complete in time. 

Time was extended for 395 days for land acquisition delay procedure. 
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ANNEXURE-B:01 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: IN from Mongla to Pakshi 

Pkg Name: Dredging work by cutter suction dredger including dredging related works for maintaining 

navigability at Mongla to Rampal Kheya Ghat (WD-2, Lot-01). 

 

Part-1: General 

Period of Review 09 December 2024 to 09 April 2025 

Name of Reviewer Commodore (Retd) Syed Salahuddin Ahmed 

Procuring Entity Name Chairman, BIWTA represented by Chief Engineer (Dredging), Dredging 

Department (BIWTA) & Project Director 

Contract Name and Reference  18.11.0000.318.18.001.23(part-1)/110 

Contract Amount BDT 9649.50 (lacs) 

Revised Amount Nil 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement DPM 

Object of Procurement  To carry heavy goods safely to Ruppur Nuclear Power Plant 

Financing Arrangement of the 

Procurement 

 GoB 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Approved 

1.2 Official Cost Estimate Rule-16(5) BDT 9660.00 9lac) 

1.3 Date of Cost Estimate (Approval) ------  09.07.2023 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

10/08/2023 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

Yes 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline Yes 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A Yes 

3.0 Tenders/Proposals Submission   

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

01 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

01 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  10.08.2023 

 Submission: 24.08.2023  

 14 Days (preparation -

submission) 
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4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

 03 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

 02 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline  14/8/2023 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members e-GP Guideline- 3.6.  

member 1 

 07 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

02 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Ministry of Shipping (MoS) 

14/5/2023 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion 

/submission of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

IFB: 10.08.2023 

Submission: 24.08.2023  

14 Days (IFB-Submission) 

 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

 Opening: 24.08.2023 

 Evaluation:05.10.2023  

 42 days (Opening- Evaluation) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

01 

5.4 No. of Non responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

None 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A None 

5.6 Procurement proceedings 

annulled/cancelled 

N/A No 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation:  05.10.2023  

Approval:   8.11.2023  

34 days (Evaluation -Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III CCGP 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 8.11.2023 

 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Approval:   8.11.2023 
NOA Issue: 12-12-2023 

31 days (approval-NOA issue) 

6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A Evaluation:  05.10.2023  

Approval:   8.11.2023 

NOA Issue: 12-12-2023 
31 days (approval-NOA issue) 

 

 Contract Sign: 20-12-2023 

 08 days (NOA- Contract Sign) 



 

99 
 

6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A N/A 

6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Opening: 24.08.2023 
Evaluation:05.10.2023 
Approval:   8.11.2023 

NOA Issue: 12-12-2023 

110 days (Opening – NOA) 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Advertisement: 10.08.2023  
NOA Issue: 12-12-2023 
124 days (Opening – NOA) 
 
Contract Signing:20.12.2023   

 132 days (IFT- Contract) 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1)  

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days NO 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A Contract Sign:  20.12.2023 

100%:   30.06.2025 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A Ongoing (50% Completed) 

100%:    30.06.2025 

8.3 Amount of LD imposed N/A N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

 N/A 

10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. made 

N/A N/A 

10.3 No and Amount of Such Orders N/A N/A 

11.0 Contract Disputes 

unresolved 
N/A N/A 

12.0 Fraudulence and 

Corruption 

N/A N/A 

13.0 Procurement Management 

Capacity 

  

13.1 HRD Facilities 15 09 

13.2 No of staff trained in procurement  02 
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Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 9-12-2024 to 9-04-2025 Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed 

 
Contract No. and Date: 18.11.0000.318.18.001.23(part-

1)/110 Date:12/12/2023                                                                                                

 

 Contract Amount: BDT 9649.50 (lac) 

 Contractor’s Name and Address: Dockyard and Engineering Works (DEW) Ltd. Sonakanda,  

  Bandar, Narayangonj. 

 

Procurement Method: NCT, DPM(Manual) 

Category: Works   

 

Aspects Comments and Findings 

Procurement Documentation (Filing)  Satisfactory. 

Advertising  10-08-2023 

Pre/Post Qualification  Yes, as per tender documents. 

Time allowed for submission of Tenders  Advertisement:10.08.2023 and Submission: 24.08.2023 

 14 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening  Tender Opening: 10/08/2023 

 Minutes of Tender Opening: 10/08/2023 

Tender security records  Yes 

Names and addresses of Tenderers  Dockyard and Engineering Works (DEW) Ltd. Sonakanda,   

 Bandar, Narayangonj. 

Contract document The documents mentioned in the contract agreement such as: (a) 

Notification of award, (b) Tender Submission Sheet as submitted 

by the tenderer, (c) completed price schedule, (d) Particular 

Conditions of Contracts, (e) General Condition of Contract, (f) 

Technical Specifications, (g) Drawings, (h) The Schedule of 

Requirements and (i) Other documents listed in the PCC as 

forming part of the contract, were attached with the contract 

agreement with signatures of both the parties. 

Advance payment guarantees details 

and records 

 N/A 

Per security details and records  Yes, record is with PD office 

Complaints and Appeal  N/A 

Contractual completion date  30/06/2025 

Actual completion date  30/06/2025 

Progress  50% 

Delivery receipt  Delivery receipt submitted before payment. 

Variations/Repeat order, if any  N/A 

Liquidated Damages, Details and 

enforcement for delays 

 N/A 
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Timeliness of Payment 
 

Bill submission Recommendation Total 

Deduction 

(VAT, IT, SD 

& stamp) 

 

 

Net Payment 

Run 

Bill 

Date Amount Date Amount 
(TK) 

 Date Amount (TK) 

1st 19/5/2024 45104474 

 

11/6/2024   45104474 

 

11050596  29/5/2024 34053878 

2nd 4/6/2024 88007159 

 

11/6/2024 88007159 21561754  13/6/2024 66445405 

3rd 11/08/2024 111948803 

 

 18/08/2024  111948803 

 

27427466 01/10/2024 84521337 

Tender Evaluation Yes 

Construction Supervision PD, Xen and Concern Official 

Compliance with agreed provisions- Yes or NO 

(Explain) 

Yes 
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Part 4: Report on Physical Inspection 

Procurement item name and number  Dredging work by cutter suction dredger including dredging 

related works for maintaining navigability at Mongla to Rampal 

Kheya Ghat. (WD-2, Lot-01). 

18.11.0000.318.18.001.23(part-1)/110                                                                                        

 

18.11.0000.318.18.001.23(part-1)/ 110                                                                                                     

Location Mongla to Rampal Kheya Ghat, Bagerhat 

Date of visit 30.12.2024 

Date of contract 20/12/2023 

Contracted completion date (original)  30/06/2025 

Actual completion date 30/06/2025 

Contract value BDT 9649.50 (lac) 

Final contract value BDT 9649.50 (lac) 

Supplier/Contractor Dockyard and Engineering Works (DEW) Ltd. Sonakanda, 

Bandar, Narayangonj. 

Arrival date at port (Goods) N/A 

Arrival date at project site/warehouse  N/A 

Scope of work Works (Dredging works) 

Materials (supply and quality) N/A 

Workmanship quality Satisfactory 

Construction supervision Dredging supervision was undertaken by BIWTA. 

Time overruns Nil 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is ongoing, necessary steps may be taken to complete in time. 
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ANNEXURE-B: 02 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: IN from Mongla to Pakshi 

Package name: Dredging work by cutter suction dredger including dredging related works for maintaining 

navigability at Ulania to Mawa and Daulatdia to Nazirganj area (WD-2, Lot-02) 

 

Part-1: General 

Period of Review 09 December 2024 to 09 April 2025 

Name of Reviewer Commodore (Retd) Syed Salahuddin Ahmed, MCIPS 

Procuring Entity Name Chairman, BIWTA represented by Chief Engineer (Dredging), Dredging 

Department (BIWTA) & Project Director 

Contract Name and Reference  18.11.0000.318.18.001.23(part-2)/111 

Contract Amount 8749.50 (lac) 

Revised Amount ---- 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement DPM 

Object of Procurement  To carry heavy goods safely to Ruppur nuclear power plant 

Financing Arrangement of the 

Procurement 

 GoB 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Approved 

1.2 Official Cost Estimate Rule-16(5) 8760.00 (lac) 

1.3 Date of Cost Estimate (Approval) ------ 07.07.2023 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

10-08-2023 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

Yes 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline Yes 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A Yes 

3.0 Tenders/Proposals Submission   

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

01 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

01 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  10.08.2023 

 Submission: 24.08.2023  

 14 Days (preparation -

submission) 
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4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

03 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

02 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline 14/8/2023 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 1 

07 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

02 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

 Ministry of Shipping (MoS) 

 14/5/2023 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion / 

submission of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

IFB: 10.08.2023 

Submission: 

24.08.2023  

14 Days (IFB-Submission) 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

 Opening: 24.08.2023 

 Evaluation:05.10.2023  

 42 days (Opening- Evaluation) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

 01 

5.4 No. of Non responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

 None 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A  None 

5.6 Procurement proceedings 

annulled/cancelled 

N/A  No 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation:  05.10.2023  

Approval:   8.11.2023  

34 days (Evaluation -Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III  CCGP 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

 Yes 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

 Yes 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 8.11.2023 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Approval:   8.11.2023 
NOA Issue: 12-12-2023 

31 days (approval -NOA issue) 

6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A Evaluation:  05.10.2023  

Approval:   8.11.2023 

NOA Issue: 12-12-2023 
 31 days (approval-NOA issue) 

 

Contract Sign: 20-12-2023 

08 days (NOA- Contract Sign) 
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6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A N/A 

6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Opening: 24.08.2023 
Evaluation:05.10.2023 
Approval:   8.11.2023 

NOA Issue: 12-12-2023 

110 days (Opening – NOA) 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Advertisement: 10.08.2023  
 NOA Issue: 12-12-2023 
 124 days (Opening – NOA) 
 
 Contract Signing: 20.12.2023   

 132 days (IFT- Contract) 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1)  

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days No 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A Contract Sign:  20.12.2023 

100%:   30.06.2025 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A Ongoing (50% Completed) 

100%:    30.06.2025 

8.3 Amount of LD imposed N/A  N/A 

 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 N/A 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

 N/A 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

  N/A 

10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. made 

N/A  N/A 

10.3 No and Amount of Such Orders    N/A 

11.0 Contract Disputes 

unresolved 
N/A  N/A 

12.0 Fraudulence and 

Corruption 

N/A  N/A 

13.0 Procurement Management 

Capacity 

    

13.1 HRD Facilities   N/A 

13.2 No of staff trained in procurement  N/A 
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Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 9-12-2024 to 9-04-2025 Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed 

 
Contract No. and Date: 

18.11.0000.318.18.001.23(part-2)/ 111                                                                                                   

Date: 12/12/2023 

 Contract Amount: BDT 8749.50 (lacs) 

Contractor’s Name and Address: Dockyard and Engineering Works (DEW) Ltd. Sonakanda, Bandar, 

Narayangonj. 

 

Procurement Method: NCT, DPM(Manual) 

Category: Works   

 

Aspects Comments and Findings 

Procurement Documentation (Filing)  Satisfactory 

Advertising  10-08-2023 

Pre/Post Qualification  Yes, as per tender documents. 

Time allowed for submission of Tenders  Advertisement:  10.08.2023 and Submission: 24.08.2023 

 14 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening  Tender Opening: 10/08/2023 

 Minutes of Tender Opening: 10/08/2023 

Tender security records  N/A 

Names and addresses of Tenderers  Dockyard and Engineering Works (DEW) Ltd. Sonakanda,  

 Bandar, Narayangonj. 

Contract document The documents mentioned in the contract agreement such as: (a) 

Notification of award, (b) Tender Submission Sheet as submitted 

by the tenderer, (c) completed price schedule, (d) Particular 

Conditions of Contracts, (e) General Condition of Contract, (f) 

Technical Specifications, (g) Drawings, (h) The Schedule of 

Requirements and (i) Other documents listed in the PCC as 

forming part of the contract, were attached with the contract 

agreement with signatures of both the parties. 

Advance payment guarantees details 

and records 

 N/A 

Per security details and records  Yes, record is with PD office 

Complaints and Appeal N/A 

Contractual completion date 30/06/2025 

Actual completion date 30/06/2025 

Progress 50 % 

Delivery receipt Delivery receipt submitted before payment. 

Variations/Repeat order, if any N/A 

Liquidated Damages, Details and 

enforcement for delays 

N/A 
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Timeliness of Payment 

Bill submission Recommendation Total 

Deduction 

(VAT, IT, SD 

& stamp) 

 

 

Net Payment 

Run 

Bill 

Date Amount Date Amount 

(TK) 

 Date Amount 

(TK) 

1st 19/05/2024 134907900 20/05/2024 134907900 33052436 01/10/2024 101855464 

2nd 11/06/2024 77392571 12/06/2024 77392571 18961190 01/10/2024 58431381 

 

 Tender Evaluation Yes 

 Construction Supervision PD, Xen and Concern Officials 

Compliance with agreed provisions- Yes  

or NO (Explain) 

Yes 
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Part 4: Report on Physical Inspection 

Procurement item name and number  Dredging work by cutter suction dredger including dredging related works 

for maintaining navigability at Ulania to Mawa and Daulatdia to Nazirganj 

area (WD-2, Lot-02). 

18.11.0000.318.18.001.23(part-2)/ 111                                                                                                    

 Location Ulania to Mawa and Daulatdia to Nazirganj area (Barishal, 

Munshigonj,Manikgonj & Rajbari) 

Date of visit 30.12.2024 

Date of contract 20/12/2023 

Contracted completion date (original)  30/06/2025 

Actual completion date 30/06/2025 

Contract value BDT 8749.50 

Final contract value BDT 8749.50 

Supplier/Contractor Dockyard and Engineering Works (DEW) Ltd. Sonakanda, Bandar, 

Narayangonj. 

Arrival date at port (Goods) N/A 

Arrival date at project site/warehouse  N/A 

Scope of work Works (Dredging works) 

Materials (supply and quality) N/A 

Workmanship quality Satisfactory 

Construction supervision Dredging supervision was undertaken by BIWTA. 

Time overruns Nil 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

 Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations:  BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is ongoing, necessary steps may be taken to complete in time. 
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ANNEXURE-B: 03 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: IN from Mongla to Pakshi 

Package name: Dredging work by cutter suction dredger including dredging related works for maintaining 

navigability at at Nazirganj to Char Bhabanipur Part Area (PKG: WD-2, Lot-03). 

 

Part-1: General 

Period of Review 09 December 2024 to 09 April 2025 

Name of Reviewer Commodore (Retd) Syed Salahuddin Ahmed, MCIPS 

Procuring Entity Name Chairman, BIWTA represented by Chief Engineer (Dredging), Dredging 

Department (BIWTA) & Project Director. 

 Contract Name and Reference   18.11.0000.318.18.001.23(part-3)/112 

 Contract Amount TK 8790.00 (lacs) 

Revised Amount TK 8790.00 (lacs) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement DPM 

Object of Procurement   To carry heavy goods to Ruppur nuclear power plant 

Financing Arrangement of the 

Procurement 

  GoB 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Approved 

1.2 Official Cost Estimate Rule-16(5) TK 8800.00 (lacs) 

1.3 Date of Cost Estimate (Approval) ------  07.07.2023 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

10.08.2023 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

YES 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline YES 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A YES 

3.0 Tenders/Proposals Submission   

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

01 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

01 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

 Advertisement:  10.08.2023 

 Submission: 24.08.2023  
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 14 Days (preparation -

submission) 

4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

03 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

02 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline 14/8/2023 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 1 

07 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

02 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Ministry of Shipping (MoS) 

14/5/2023 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion / 

submission of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

IFB: 10.08.2023 

Submission: 

24.08.2023  

14 Days (IFB-Submission) 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

Opening: 24.08.2023 

 Evaluation:05.10.2023  

 42 days (Opening- Evaluation) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

01 

5.4 No. of Non responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

None 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A None 

5.6 Procurement proceedings 

annulled/cancelled 

N/A No 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation:  05.10.2023  

Approval:   8.11.2023  

34 days (Evaluation -Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III CCGP 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

Evaluation:  05.10.2023  

Approval:   8.11.2023 

NOA Issue: 12-12-2023 
31 days (approval -NOA) 

 

 Contract Sign: 20-12-2023 

 08 days (NOA-Contract Sign) 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Approval:   8.11.2023 
NOA Issue: 12-12-2023 

31 days (approval-NOA issue) 

6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A N/A 



 

111 
 

6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A N/A 

6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Opening: 24.08.2023 
Evaluation:05.10.2023 
Approval:   8.11.2023 

NOA Issue: 12-12-2023 

110 days (Opening – NOA) 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Advertisement: 10.08.2023  
 NOA Issue: 12-12-2023 
 124 days (Opening – NOA) 
 
 Contract Signing: 20.12.2023   

 132 days (IFT- Contract) 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1)  

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days No 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A Contract Sign:  20.12.2023 

100%:   30.06.2025 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A Ongoing (50% Completed) 

100%:    30.06.2025 

8.3 Amount of LD imposed N/A N/A 

 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

N/A N/A 

10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. made 

N/A N/A 

10.3 No and Amount of Such Orders N/A N/A 

11.0 Contract Disputes 

unresolved 
N/A N/A 

12.0 Fraudulence and 

Corruption 

N/A N/A 

13.0 Procurement Management 

Capacity 

  

13.1 HRD Facilities 15  
09 
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13.2 No of staff trained in 
procurement 

              ------- 02 

 

 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 9-12-2024 TO 9-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed, MCIPS 

 
Contract No. and Date: 

18.11.0000.318.18.001.23(part-3)/ 112                                                                                                    

Date: 12/12/2023 

 

Contract Amount: BDT 8790.00 (lac) 

Contractor’s Name and Address: Dockyard and Engineering Works (DEW) Ltd. Sonakanda, Bandar, 

Narayangonj. 

 

Procurement Method: OTM 

Category: Works   

 

Aspects Comments and Findings 

Procurement Documentation (Filing)  Satisfactory. 

Advertising  10-08-2023 

Pre/Post Qualification  Yes, as per tender documents. 

Time allowed for submission of Tenders  Advertisement:  10.08.2023 and Submission: 24.08.2023 

 14 Days. The requirement was at least 28 days 

Tender opening and minutes of Tender opening  Tender Opening: 10/08/2023 

 Minutes of Tender Opening: 10/08/2023 

Tender security records  N/A 

Names and addresses of Tenderers  Dockyard and Engineering Works (DEW) Ltd. Sonakanda,  

 Bandar, Narayangonj. 

Contract document The documents mentioned in the contract agreement such as: (a)   

Notification of award, (b) Tender Submission Sheet as submitted  

by the tenderer, (c) completed price schedule, (d) Particular  

Conditions of Contracts, (e) General Condition of Contract, (f)   

Technical Specifications, (g) Drawings, (h) The Schedule of  

Requirements and (i) Other documents listed in the PCC as 

forming part of the contract, were attached with the contract 

agreement with signatures of both the parties. 

Advance payment guarantees details 

and records 

N/A 

Per security details and records  Yes, record is with PD office 

Complaints and Appeal N/A 

Contractual completion date 30/06/2025 

Actual completion date 30/06/2025 

Progress 50 % 

Delivery receipt N/A 

Variations/Repeat order, if any Nil 

Liquidated Damages, Details and 

enforcement for delays 

N/A 
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Timeliness of Payment 

Bill submission Recommendation Total 

Deduction 

(VAT, IT,SD 

& Stamp) 

 

 

Net Payment 

Run 

Bill 

Date Amount Date Amount 

(TK) 

 Date Amount 

(TK) 

1st 19/05/2024 105409372 

 

20/05/2024 105409372 

 

25825296 29/5/2024 79584076 

2nd 04/06/2024 315288796 

 

11/06/2024 315288796 

 

77245765 1/10/2024 238043031 

  

 Tender Evaluation  Yes 

Construction Supervision PD, Xen and concern officials 

Compliance with agreed provisions- 

Yes or NO (Explain) 

Yes 

 

 

Part 4: Report on Physical Inspection 

Procurement item name and number  Dredging work by cutter suction dredger including dredging 

related works for maintaining navigability at at Nazirganj to Char 

Bhabanipur Part Area (WD-2, Lot-03). 

 

18.11.0000.318.18.001.23(part-3)/ 112                                                                                                     

Location Nazirganj to Char Bhabanipur Part Area (Rajbari & Pabna) 

Date of visit 23.02.2025 

Date of contract 20/12/2023 

Contracted completion date (original)  30/06/2025 

Actual completion date 30/06/2025 

Contract value 8790.00 (lac) 

Final contract value 8790.00 (lac) 

Supplier/Contractor Dockyard and Engineering Works (DEW) Ltd. Sonakanda, 

Bandar, Narayangonj. 

Arrival date at port (Goods) N/A 

Arrival date at project site/warehouse  N/A 

Scope of work Works (Dredging works) 

Materials (supply and quality) N/A 

Workmanship quality Satisfactory 

Construction supervision Dredging supervision was undertaken by BIWTA. 

Time overruns Nil 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is ongoing, necessary steps may be taken to complete in time. 
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ANNEXURE-B:04 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: IN from Mongla to Pakshi 

Package Name: Dredging work by cutter suction dredger including dredging related works for maintaining 

navigability at Char Bhabanipur part to Pakshi Area (WD-2, Lot-04). 

 

Part-1: General 

Period of Review  09 December 2024 to 09 April 2025 

Name of Reviewer  Commodore (Retd) Syed Salahuddin Ahmed, MCIPS 

Procuring Entity Name  Chairman, BIWTA represented by Chief Engineer (Dredging), 

 Dredging Department (BIWTA) & Project Director 

 Contract Name and Reference  18.11.0000.318.18.001.23(part-4)/113 

 Contract Amount  TK 8790.00 (lacs) 

Revised Amount  Nil 

Procurement Type  NCT 

Category of Procurement  Works 

Method of Procurement  DPM 

Object of Procurement  To carry heavy goods safely to Ruppur nuclear power plant 

Financing Arrangement of the 

Procurement 

 GoB 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Approved 

1.2 Official Cost Estimate Rule-16(5) TK 8800.00 (lacs) 

1.3 Date of Cost Estimate (Approval) ------ 08/08/2023 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

10/08/2023 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

Yes 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline Yes 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A Yes 

3.0 Tenders/Proposals Submission   

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

01 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

01 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  10.08.2023 

Submission: 24.08.2023  
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14 Days (preparation-

submission) 

4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

 03 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

 02 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline  14/8/2023 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 1 

 07 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

02 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Ministry of Shipping (MoS) 

14/5/2023 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion / 

submission of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

IFB: 10.08.2023 

Submission: 

24.08.2023  

14 Days (IFB-Submission) 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

Opening: 24.08.2023 

 Evaluation:05.10.2023  

 42 days (Opening- Evaluation) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

01 

5.4 No. of Non responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

None 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A None 

5.6 Procurement proceedings 

annulled/cancelled 

N/A No 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation:  05.10.2023  

Approval:   8.11.2023  

34 days (Evaluation-Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III CCGP 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

Evaluation:  05.10.2023  

Approval:   8.11.2023 

NOA Issue: 12-12-2023 
31 days (approval -NOA issue) 

 

Contract Sign: 20-12-2023 

08 days (NOA- Contract Sign) 

 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Approval:   8.11.2023 
NOA Issue: 12-12-2023 

31 days (approval-NOA issue) 
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6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A  N/A 

6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A N/A 

6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Opening: 24.08.2023 
Evaluation:05.10.2023 
Approval:   8.11.2023 

NOA Issue: 12-12-2023 

110 days (Opening – NOA) 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Advertisement: 10.08.2023  
NOA Issue: 12-12-2023 
124 days (Opening – NOA) 
 
Contract Signing: 20.12.2023   
132 days (IFT- Contract) 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1)  

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days No 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A Contract Sign:  20.12.2023 

100%:   30.06.2025 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A Ongoing (55% Completed) 

100%:    30.06.2025 

8.3 Amount of LD imposed N/A N/A 

 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

 N/A 

10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. made 

N/A N/A 

10.3 No and Amount of Such Orders N/A N/A 

11.0 Contract Disputes 

unresolved 
N/A N/A 

12.0 Fraudulence and 

Corruption 

N/A N/A 

13.0 Procurement Management 

Capacity 
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13.1 HRD Facilities 15 09 

 

13.2 No of staff trained in procurement --- 02 

 

 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 9-12-2024 to 9-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed, MCIPS 

 
Contract No. and Date: 

 18.11.0000.318.18.001.23(part-4)/ 113                                                                                                     

 Date: 12/12/2023 

 

Contract Amount: BDT 8790.00 (lacs) 

 Contractor’s Name and Address: Dockyard and Engineering Works (DEW) Ltd. Sonakanda, Bandar,  

 Narayangonj. 

 

Procurement Method: NCT, DPM(Manual) 

Category: Works   

 

Aspects Comments and Findings 

Procurement Documentation (Filing) Satisfactory 

Advertising 10-08-2023 

Pre/Post Qualification Yes, as per tender documents. 

Time allowed for submission of Tenders Advertisement:  10.08.2023 and Submission: 24.08.2023 

14 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening Tender Opening: 10/08/2023 

Minutes of Tender Opening: 10/08/2023 

Tender security records  N/A 

Names and addresses of Tenderers  Dockyard and Engineering Works (DEW) Ltd. Sonakanda,  

 Bandar, Narayangonj. 

Contract document The documents mentioned in the contract agreement such as: (a) 

Notification of award, (b) Tender Submission Sheet as submitted 

by the tenderer, (c) completed price schedule, (d) Particular 

Conditions of Contracts, (e) General Condition of Contract, (f) 

Technical Specifications, (g) Drawings, (h) The Schedule of 

Requirements and (i) Other documents listed in the PCC as 

forming part of the contract, were attached with the contract 

agreement with signatures of both the parties. 

Advance payment guarantees details 

and records 

N/A 

Per security details and records   Yes, record is with PD office 

Complaints and Appeal N/A 

Contractual completion date 30/06/2025 

Actual completion date 30/06/2025 

Progress 55% 

Delivery receipt Delivery receipt submitted before payment. 

Variations/Repeat order, if any N/A 

Liquidated Damages, Details and 

enforcement for delays 

N/A 
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Timeliness of Payment 

 

Bill submission Recommendation Total 

Deduction 

(VAT, IT,Sd  

& stamp) 

 

 

Net Payment 

Run 

Bill 

Date Amount Date Amount 

(TK) 

 Date Amount (TK) 

1st 4/6/2024 337409437 

 

30/5/2024 468691491 

(337409437+ 

131282054) 

 

114829425 13/6/2024 261701519 

2nd 11/06/2024 131282054 

 

12/6/2024 2/10/2024 92160547 

Tender Evaluation Yes 

Construction Supervision  PD, Xen and concern officials. 

Compliance with agreed provisions- Yes or NO 

(Explain) 

Yes 
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Part 4: Report on Physical Inspection 

Procurement item name and number  Dredging work by cutter suction dredger including dredging 

related works for maintaining navigability at Char Bhabanipur 

part to Pakshi Area (WD-2, Lot-04). 

 

18.11.0000.318.18.001.23(part-4)/ 113                                                                                                     

Location Char Bhabanipur part to Pakshi Area (Kustia & Pabna) 

Date of visit 23.02.2025 

Date of contract 20/12/2023 

Contracted completion date (original)  30/06/2025 

Actual completion date 30/06/2025 

Contract value 8790.00 (lac) 

Final contract value 8790.00 (lac) 

Supplier/Contractor Dockyard and Engineering Works (DEW) Ltd. Sonakanda, 

Bandar, Narayangonj. 

Arrival date at port (Goods) N/A 

Arrival date at project site/warehouse  N/A 

Scope of work Works (Dredging works) 

Materials (supply and quality) N/A 

Workmanship quality Satisfactory 

Construction supervision Dredging supervision was undertaken by BIWTA. 

Time overruns Nil 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

 
Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is ongoing, necessary steps may be taken to complete in time. 
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ANNEXURE-B:05 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: IN from Mongla to Pakshi 

Package Name: Construction of earthen dyke and other allied work for accommodation of dredged spoil in 

connection with dredging of M-G canal 2022-23 & 2023-2024  

WD-4, (Group-5). 

 

Part-1: General 

Period of Review 09 December 2024 to 09 April 2025 

Name of Reviewer Commodore (Retd) Syed Salahuddin Ahmed 

Procuring Entity Name Office of the Executive Engineer (Civil), Aricha Division, Dredging 

Department. 

 Contract Name and Reference  18.11.0000.317.14.011.23.210 

 
Contract Amount BDT 17.71 (lacs) 

Revised Amount Nil 

Procurement Type  NCT 

Category of Procurement  Works 

Method of Procurement  OTM 

Object of Procurement  To carry heavy goods to Ruppur nuclear power plant 

Financing Arrangement of the 

Procurement 

 GoB 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Approved 

1.2 Official Cost Estimate Rule-16(5) 19.50 (lac) 

1.3 Date of Cost Estimate (Approval) ------ 28/05/2023 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

8.08.2023 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

Yes 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline Yes 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A Yes 

3.0 Tenders/Proposals Submission   

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

03 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

03 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  8.08.2023 

Submission: 22.08.2023  
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14 Days (preparation -

submission) 

4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

02 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

01 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline Yes 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members e-GP Guideline- 3.6.  

member 1 

Yes 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

Yes 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Chairman, BIWTA 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion / 

submission of evaluation 

Rule-61(4) of PPR e-GP 

Guideline 3.4.2/3.5.6 

 28 days 

IFB: 8.08.2023 

Submission: 22.08.2023 14 

Days (IFB-Submission) 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

Opening:22.08.2023 

 Evaluation:24.08.2023 

 03 days (Opening- Evaluation) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

03 

5.4 No. of Non responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

None 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A N/A 

5.6 Procurement proceedings 

annulled/cancelled 

N/A N/A 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation:  24.08.2023  

Approval:   28.08.2023  

04 days (Evaluation-Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III Hope 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 28/08/2023 

 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Approval: 28.08.2023  
 NOA Issue: 29.08.2023 
 01 days (approval-NOA issue) 

6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A  Approval: 28.08.2023  
 NOA Issue: 29.08.2023 
 02 days (approval-NOA issue) 

 
 Contract Sign: 31-08-2023 

04 days (NOA-Contract Sign) 
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6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A N/A 

6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

 Opening: 22.08.2023 
 Evaluation: 24.08.2023 
 Approval: 28.08.2023  
 NOA Issue: 29.08.2023 

 08 days (Opening – NOA) 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Advertisement: 08.08.2023  

 NOA issue: 29.08.2023  

 21 days (Opening – NOA) 

 

 Contract Signing: 31.08.2023   

 23 days (IFT- Contract) 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1)  

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days No 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A Contract Sign: 07.12.2023     

100%:   10.12.2024 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A 100% Completed 

  

8.3 Amount of LD imposed N/A N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

 N/A 

10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. made 

N/A N/A 

10.3 No and Amount of Such Orders N/A N/A 

11.0 Contract Disputes 

unresolved 
N/A N/A 

12.0 Fraudulence and 

Corruption 

N/A N/A 

13.0 Procurement Management 

Capacity 

  

13.1 HRD Facilities 15 09 

13.2   02 
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Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 9-12-2024 TO 9-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed, MCIPS 

Contract No. and Date: 

18.11.0000.317.14.011.23.210 Date: 12/12/2023 

 

Contract Amount: BDT 17.71 (lacs) 

 Contractor’s Name and Address: M/S Bellal Brothers, 36/3/gha,Mayakanon,P.S.- Subujbag, P.O.- 

 Basabo, Dhaka-1214 

 

 

Procurement Method: NCT, OTM(e-GP) 

Category: Works   

 

Aspects Comments and Findings 

Procurement Documentation (Filing) Satisfactory 

Advertising 8.08.2023 

Pre/Post Qualification  Yes, as per tender documents. 

Time allowed for submission of Tenders  Advertisement:  08.08.2023 and Submission: 22.08.2023  

 14 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening  Tender Opening: 8.08.2023 

 Minutes of Tender Opening: 8.08.2023 

Tender security records  Yes 

Names and addresses of Tenderers M/S Bellal Brothers,  

 36/3/gha,Mayakanon,P.S.- Subujbag, P.O.-Basabo, Dhaka-1214 

Contract document The documents mentioned in the contract agreement such as: (a) 

Notification of award, (b) Tender Submission Sheet as submitted 

by the tenderer, (c) completed price schedule, (d) Particular 

Conditions of Contracts, (e) General Condition of Contract, (f) 

Technical Specifications, (g) Drawings, (h) The Schedule of 

Requirements and (i) Other documents listed in the PCC as 

forming part of the contract, were attached with the contract 

agreement with signatures of both the parties. 

Advance payment guarantees details 

and records 

N/A 

Per security details and records Yes, record is with PD office 

Complaints and Appeal N/A 

Contractual completion date 30/06/2025 

Actual completion date 30/06/2025 

Progress 100 % 

Delivery receipt Received 

Variations/Repeat order, if any Nil 

Liquidated Damages, Details and 

enforcement for delays 

N/A 
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Timeliness of Payment 

 
 

Bill submission Recommendation Total 

Deduction 

(VAT, IT, 

SD) 

Net Payment 

Run 

Bill 

Date Amount Date Amount 

(TK) 

 Date Amount (TK) 

1st 24/12/2023 1751441.49 4/1/2024 1751441.49 306502  14/03/2024 1444939 

Tender Evaluation Yes 

Construction Supervision PD, Xen and concern officials. 

Compliance with agreed provisions-Yes or NO 

(Explain) 

Yes 

 

 

Part 4: Report on Physical Inspection 

Procurement item name and number  Construction of earthen dyke and other allied work for 

accommodation of dredged spoil in connection with dredging of 

M-G canal 2022-23 & 2023-2024(Group-5). 

 

Contract No. 18.11.0000.317.14.011.23.210 

 

 
Location M-G canal Ghosiakhali area (Bagerhat) 

Date of visit 16.01.2025 

Date of contract 31/8/2023 

Contracted completion date (original)  30/06/2025 

Actual completion date 30/06/2025 

Contract value BDT 17.71 (lacs) 

Final contract value BDT 17.71 (lacs) 

Supplier/Contractor M/S Bellal Brothers 

Arrival date at port (Goods) N/A 

Arrival date at project site/warehouse  N/A 

Scope of work Works (Construction works) 

Materials (supply and quality) Satisfactory 

Workmanship quality Satisfactory 

Construction supervision Construction supervision was undertaken by BIWTA. 

Time overruns Nil 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is completed in time. 
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ANNEXURE-B:06 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: IN from Mongla to Pakshi 

Package name: Construction of earthen dyke and other allied work for accommodation of dredged spoil by 

BIWTA dredger in connection with dredging at Mongla to Pakshi River route of different sole for the 2023-

2024 (WD-4, Group-2) 

 

Part-1: General 

Period of Review 09 December 2024 to 09 April 2025 

Name of Reviewer Commodore (Retd) Syed Salahuddin Ahmed 

Procuring Entity Name  Office of the Executive Engineer (Civil), Aricha Division, Dredging  

 Department 

Contract Name and Reference  18.11.0000.317.14.011.23.360 

Contract Amount  BDT 26.25 (lacs) 

 Revised Amount  BDT 26.25 (lacs) 

 Procurement Type  NCT 

Category of Procurement  Works 

Method of Procurement  OTM 

Object of Procurement  To carry heavy goods to Ruppur nuclear power plant 

Financing Arrangement of the 

Procurement 

 GoB 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1  Approved 

1.2 Official Cost Estimate Rule-16(5)  29.50 (lac) 

1.3 Date of Cost Estimate (Approval) ------ 08.08.2023 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

10.10.2023 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

Yes 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline 
Yes 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A 

Yes 

3.0 Tenders/Proposals Submission   

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

 05 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

 05 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  10.10.2023 

Submission: 31.10.2023  
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21 Days (preparation -

submission) 

4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

02 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

 01 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline Yes 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 1 

Yes 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

Yes 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Chairman, BIWTA 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion / 

submission of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

 IFB: 10.10.2023 

 Submission: 31.10.2023  

 21 Days (IFB-Submission) 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

 Opening: 31.10.2023 

 Evaluation:01.11.2023 

 02 days (Opening-Submission) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

04 

5.4 No. of Non responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

01 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A None 

5.6 Procurement proceedings 

annulled/cancelled 

N/A No 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation:  01.11.2023  

Approval:   1.11.2023 

01 days (Evaluation-Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III  Hope 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

 Yes 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

 Yes 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

Approval: 01.11.2023  
NOA Issue: 26.11.2023 
26 days (approval-NOA issue) 

 
Contract Sign: 07-12-2023 

11days (NOA-Contract Sign) 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Approval: 01.11.2023  
NOA Issue: 26.11.2023 
26 days (approval-NOA issue) 

 

6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A Approval: 01.11.2023  
NOA Issue: 26.11.2023 
26 days (approval-NOA issue) 
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Contract Sign: 07-12-2023 

11days (NOA-Contract Sign) 

6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A  N/A 

6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Opening: 31.10.2023 
Evaluation:01.11.2023 
Approval: 01.11.2023  
NOA Issue: 26.11.2023 

26 days (Opening – NOA) 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Advertisement: 10.10.2023  

NOA Issue: 26.11.2023 

47 days (Opening – NOA) 

 

Contract Signing: 07.12.2023   

58 days (IFT- Contract) 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1)   

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days Yes 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A Contract Sign: 31.08.2023 

100%:   20.02.2024 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A 100% Completed 

100%:   20.02.2024 

8.3 Amount of LD imposed N/A N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

N/A N/A 

10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. made 

N/A N/A 

10.3 No and Amount of Such Orders N/A N/A 

11.0 Contract Disputes 

unresolved 
N/A N/A 

12.0 Fraudulence and 

Corruption 

N/A N/A 

13.0 Procurement Management 

Capacity 
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13.1 HRD Facilities 41 N/A 

 

13.2 No of staff trained in procurement  N/A 

 

 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 9-12-2024 to 9-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed, MCIPS 

Contract No. and Date: 

  18.11.0000.317.14.011.23.360 Date: 31/10/2023 

 

Contract Amount: BDT 26.25 (lacs) 

 

 Contractor’s Name and Address: M/s Tania Enterprise, 127 Motijheel C/A, Dhaka-1000  

 
 

Procurement Method: NCT, OTM(e-GP) 

  Category: Works   

 

Aspects Comments and Findings 

Procurement Documentation (Filing)  Satisfactory 

Advertising  10.10.2023 

Pre/Post Qualification  Yes, as per tender documents. 

Time allowed for submission of Tenders  Advertisement:  10.10.2023 and Submission: 31.10.2023  

 21 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening  Tender Opening: 10/10/2023 

 Minutes of Tender Opening: 10/10/2023 

Tender security records  Yes 

Names and addresses of Tenderers  M/s Tania Enterprise, 127 Motijheel C/A, Dhaka-1000  

Contract document The documents mentioned in the contract agreement such as: (a) 

Notification of award, (b) Tender Submission Sheet as submitted 

by the tenderer, (c) completed price schedule, (d) Particular 

Conditions of Contracts, (e) General Condition of Contract, (f) 

Technical Specifications, (g) Drawings, (h) The Schedule of 

Requirements and (i) Other documents listed in the PCC as 

forming part of the contract, were attached with the contract 

agreement with signatures of both the parties. 

Advance payment guarantees details 

and records 

N/A 

Per security details and records Yes, record is with PD office 

Complaints and Appeal N/A 

Contractual completion date 30/06/2025 

Actual completion date 30/06/2025 

Progress 100% 

Delivery receipt Received 

Variations/Repeat order, if any Nil 

Liquidated Damages, Details and 

enforcement for delays 

N/A 
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Timeliness of Payment 

Bill submission Recommendation Total 

Deduction 

(VAT, IT& 

SD) 

 

 

Net Payment 

Run 

Bill 

Date Amount Date Amount 

(TK) 

 Date Amount 

(TK) 

1st 5/6/2024 2639194.51 9/6/2024 2639194.51 461860 11/06/2024 2177334 

 

Tender Evaluation Yes 

Construction Supervision PD, Xen and concern officials 

Compliance with agreed provisions- Yes or  

NO (Explain) 

Yes 

 

 

 

Part 4: Report on Physical Inspection 

Procurement item name and number  Construction of earthen dyke and other allied work for 

accommodation of dredged spoil by BIWTA dredger in 

connection with dredging at Mongla to Pakshi River route of 

different sole for the 2023-2024(Group-2). 

18.11.0000.317.14.011.23.360; Date: 31/10/2023 

Location Mongla to Pakshi area River route. 

Date of visit 16.01.2025 

Date of contract 7/12/2023 

Contracted completion date (original)  30/06/2025 

Actual completion date 30/06/2025 

Contract value BDT 26.25 (lacs) 

 Final contract value BDT 26.25 (lacs) 

 Supplier/Contractor M/s Tania Enterprise, 127 Motijheel C/A, Dhaka-1000  

Arrival date at port (Goods) N/A 

Arrival date at project site/warehouse  N/A 

Scope of work Works (Construction works) 

Materials (supply and quality) Satisfactory 

Workmanship quality Satisfactory 

Construction supervision Construction supervision was undertaken by BIWTA. 

Time overruns Nil 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

 
Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is completed in time. 
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ANNEXURE-B:07 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: IN from Mongla to Pakshi 

Package name: Procurement of 01(One) No. Cabin Cruiser (GD-02) 

 

Part-1: General 

Period of Review  09 December 2024 to 09 April 2025 

Name of Reviewer  Commodore (Retd) Syed Salahuddin Ahmed 

Procuring Entity Name  Office of the Executive Engineer (Civil-03), Dredging Department,  

Contract Name and Reference  18.11.0000.318.07.01.21 

Contract Amount  BDT 197.00 (lacs) 

 Revised Amount  BDT 197.00 (lacs) 

 Procurement Type  NCT 

Category of Procurement  Goods 

Method of Procurement  OTM 

Object of Procurement  To carry heavy goods to Ruppur nuclear power plant 

Financing Arrangement of the 

Procurement 

 GoB 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Approved 

1.2 Official Cost Estimate Rule-16(5) BDT 197.00 (lacs) 

1.3 Date of Cost Estimate (Approval) ------ 08/12/2021 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

27.02.2022 

2.2 Advertised in CPTUs Website Rule- 90(2) (Jha) of PPR 

e-GP Guideline 3.5.2 

Yes 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline Yes 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A Yes 

3.0 Tenders/Proposals Submission   

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

 02 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

 02 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

 Advertisement:  27.02.2022 

 Submission: 24.03.2022 

 25 Days (preparation -

submission) 

4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  



 

131 
 

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

 03 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

Formed as per rule 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline 14/8/2023 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 1 

07 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

02 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Ministry of Shipping (MoS) 

 14/5/2023 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion / 

submission of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

IFB: 27-02-2022 

Submission: 24-03-2022 25 

Days (IFB -Submission) 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

Opening: 24-03-2022 

 Evaluation:21.04.202 

28 days (Opening- Evaluation) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

01 

5.4 No. of Non responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

None 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A None 

5.6 Procurement proceedings 

annulled/cancelled 

N/A No 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation:21.04.2022 

Approval:   21.04.2022  

01 days (Evaluation - 

Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III Hope 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 21.04.2024 

 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Approval: 21.04.2022  
NOA Issue: 28.04.2022 
08 days (approval-NOA issue) 

 

6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A Approval: 21.04.2022  
NOA Issue: 28.04.2022 
08 days (approval-NOA issue) 

 
Contract Sign: 19-05-2022 

21 days (NOA-Contract Sign) 

6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A N/A 
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6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Opening: 24-03-2022 

Evaluation:21.04.202 
Approval: 21.04.2022  
NOA Issue: 28.04.2022 

35 days (Opening-NOA issue) 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Advertisement: 27.02.2022  

NOA Issue: 28.04.2022 

60 days (Opening – NOA) 

 

Contract Signing: 19.05.2022   

81 days (IFT- Contract) 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1) Yes, as per rule 

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days No 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A Contract Sign: 11.01.2023       

 100%:   12.06.2024 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A 100% Completed 

8.3 Amount of LD imposed N/A N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

N/A N/A 

10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. made 

N/A N/A 

10.3 No and Amount of Such Orders N/A N/A 

11.0 Contract Disputes 

unresolved 
N/A N/A 

12.0 Fraudulence and 

Corruption 

N/A N/A 

13.0 Procurement Management 

Capacity 

  

13.1 HRD Facilities 15 09 

13.2 No of staff trained in procurement  02 
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Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 9-12-2024 to 9-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed, MCIPS 

Contract No. and Date: 

 18.11.0000.318.07.01.21; Date: 27/2/2022 

 

 Contract Amount: BDT 197.00 (lacs) 

 

Contractor’s Name and Address: M/s. Golden Fiber Glass, Ramerbag, Fatullah, Narayangonj. 

 

 Procurement Method: NCT, OTM(e-GP) 

Category: Goods  

 

Aspects Comments and Findings 

Procurement Documentation (Filing)  Satisfactory 

Advertising  27.02.2022 

Pre/Post Qualification  Yes, as per tender documents. 

Time allowed for submission of Tenders  Advertisement:  27.02.2022 and Submission: 24.03.2022  

 25 Days. The requirement was at least 28 days 

Tender opening and minutes of Tender opening  Tender Opening: 24/03/2022 

 Minutes of Tender Opening: 24/03/2022 

Tender security records  Yes 

Names and addresses of Tenderers  M/s. Golden Fiber Glass, Ramerbag, Fatullah, Narayangonj. 

Contract document The documents mentioned in the contract agreement such as: (a) 

Notification of award, (b) Tender Submission Sheet as submitted 

by the tenderer, (c) completed price schedule, (d) Particular 

Conditions of Contracts, (e) General Condition of Contract, (f) 

Technical Specifications, (g) Drawings, (h) The Schedule of 

Requirements and (i) Other documents listed in the PCC as 

forming part of the contract, were attached with the contract 

agreement with signatures of both the parties. 

Advance payment guarantees details 

and records 

 N/A 

Per security details and records  Yes, record is with PD office 

Complaints and Appeal  N/A 

Contractual completion date  12.06.2024 

Actual completion date  12.06.2024 

Progress  100% 

Delivery receipt  Received 

Variations/Repeat order, if any  Nil 

Liquidated Damages, Details and 

enforcement for delays 

 N/A 

Timeliness of Payment 

Bill submission Recommendation Total 

Deduction 

(VAT, IT, 

&PSI) 

 

 

Net Payment 



 

134 
 

 

Run 

Bill 

Date Amount Date Amount 

(TK) 

 Date Amount 

(TK) 

1st 25/6/2023 9850000 25/6/2023 9850000 1182000 27/6/2024 8668000 

2nd 27/6/2024 9850000 27/6/2024 9850000 1705000 

(with PSI)  

27/6/2024 8145000 

Tender Evaluation  Yes 

Construction Supervision PD, Xen and concern officials. 

Compliance with agreed provisions-  

Yes or NO (Explain) 

Yes 

 

 

Part 4: Report on Physical Inspection 

Procurement item name and number  Procurement of 01(One) No. Cabin Cruiser. 

 

18.11.0000.318.07.01.21; Date: 27/2/2022 

Location M/s. Golden Fiber Glass, Ramerbag, Fatullah, Narayangonj. 

Date of visit 26.01.2025 

Date of contract 19/4/2022 

Contracted completion date (original)  12.06.2024 

Actual completion date 12.06.2024 

Contract value BDT 197.00 (lac) 

Final contract value BDT 197.00 (lac) 

Supplier/Contractor M/s. Golden Fiber Glass. 

Arrival date at port (Goods) As per contract clause 

Arrival date at project site/warehouse  As per contract clause 

Scope of work Will be used for various job for the project 

Materials (supply and quality) Supplied in time and quality is good 

Workmanship quality Satisfactory 

Construction supervision By PD office 

Time overruns Nil 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

 Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is completed in time. 
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ANNEXURE-C:01 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: Procurement of 35 nos Dredger 

Package name: Procurement of 10(Ten) nos. 12 (Twelve) Ton Bollard Pull Tug Boat with Spare Parts (Pkg-04). 

 

Part-1: General 

Period of Review  09 December 2024 to 09 April 2025 

Name of Reviewer  Commodore (Retd) Syed Salahuddin Ahmed, MCIPS 

Procuring Entity Name  Chairman, BIWTA represented by Chief Engineer (Dredging),  

 Dredging Department (BIWTA) & Project Director. 

Contract Reference  18.11.0000.311.14.57.2020/995 

Contract Amount  BDT 16697.00 (lacs) 

Revised Amount  BDT 16697.00 (lacs) 

Procurement Type  NCT 

Category of Procurement  Goods 

Method of Procurement  DPM 

Object of Procurement  Developing and preserving the navigability of about 8000 km water  

 ways. 

Financing Arrangement of the 

Procurement 

 GoB 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Approved 

1.2 Official Cost Estimate Rule-16(5) BDT 16772.00 

1.3 Date of Cost Estimate 

(Approval) 

------ 
19/06/2019 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

16-09-2020 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

N/A 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline PPR, 2008 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A Followed 

3.0 Tenders/Proposals 
Submission 

  

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

- 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

01 
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3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  16-09-2020 

 Submission: 19.11.2020  

 64 Days (preparation -

submission) 

4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

03 

4.2 No of member in TOC /POC 

from TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

01 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline 22-09-2020 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 1 

07 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

02 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Ministry of Shipping (MoS) 

15/09/2020 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule 

between opening and 

completion / submission of 

evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

IFB: 16.09.2020 

Submission:19-11-2020 

64 Days (IFB-Submission) 

5.2 Days Actual between opening 

and completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

Opening:19-11-2020 

Evaluation:03-03-2021  

104 days (Opening- Evaluation) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

01 

5.4 No. of Non-responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

N/A 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A N/A 

5.6 Procurement proceedings 

annulled/cancelled 

N/A No 

6.0 Approval of 

Tenders/Proposals 

  

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation:  03-09-2021 

Approval: 8-04-2021  

56 days (Evaluation - Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III  CCGP 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

 Yes 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

 Yes 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 Evaluation:  03-09-2021 

 Approval:  28-04-2021 
 NOA Issue: 29-04-2021 
 01 days (approval to NOA issue) 

 

 Contract Sign: 23-05-2021 

 55 days (NOA to Contract Sign) 

6.6 Days for Contract Award 

decision by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

 Evaluation:  03-09-2021 

 Approval:  28-04-2021 
 NOA Issue: 29-04-2021 
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 57 days (Evaluation-NOA issue) 

 

6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A  Evaluation:  03-09-2021 

 Approval:  28-04-2021 
 NOA Issue: 29-04-2021 
 01 days (approval-NOA issue) 

 

 Contract Sign: 23-05-2021 

 55 days (NOA-Contract Sign) 

6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A N/A 

6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 

NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

 Opening: 19-11-2020 

 Evaluation: 03-03-2021 

 Approval:  28-04-2021 

 NOA Issue: 29-04-2021 

 161 days (Opening – NOA) 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

 Advertisement: 16.09.2020  
 NOA Issue: 29-04-2021 
 225 days (Opening – NOA) 
 
 Contract Sign: 23-05-2021 
 249 days (IFT- Contract) 

 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1) Yes 

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days  No 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A  Contract Sign: 09-04-2024 

 100%:30.08.2024  

 08 months (Contract – 

completion) 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A  Ongoing (81% Completed) 

 100%:    08.03.2025 (Extended) 

 06 month (Contract –

completion) 

8.3 Amount of LD imposed N/A  N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 N/A 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

 N/A 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

  N/A 

10.0 Contract Amendment   
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10.1 No of times contract time 

extended and days 

 02. 

(1) 405 days 

(2) 275 days 

10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. made 

N/A  N/A 

10.3 No and Amount of Such Orders N/A  N/A 

11.0 Contract Disputes 

unresolved 
N/A  N/A 

12.0 Fraudulence and 

Corruption 

N/A  N/A 

13.0 Procurement Management 

Capacity 

  

13.1 HRD Facilities 338   146 

13.2 No of staff trained in 

procurement 

-------  07 

 

 

 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 9-12-2024 to 9-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed, MCIPS 

 Date of Review: 9-12-2024 to 9-04-2025 

18.11.0000.311.14.57.2020/995; 23/05/2021 

 

Contract Amount: BDT 16697.00 (lacs) 

Contractor’s Name and Address: Dockyard and Engineering Works Limited (DEW), Bangladesh Navy, 

Sonakanda, Bandar, Narayanganj-1413, Bangladesh. 

 

 Procurement Method: OTM(Manual) 

 Category: Goods 

 

Aspects Comments and Findings 

Procurement Documentation (Filing)  Satisfactory 

Advertising  16-09-2020 

Pre/Post Qualification  Yes, as per tender documents. 

Time allowed for submission of Tenders  Advertisement:  16.09.2020 and Submission: 19.11.2020 

 64 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening  Tender Opening: 19/11/2020 

Tender security records  Submitted 

Names and addresses of Tenderers  Dockyard and Engineering Works Limited (DEW), Bangladesh  

 Navy, Sonakanda, Bandar, Narayanganj-1413, Bangladesh. 

Contract document  Preserved with PD office 

Advance payment guarantees details 

and records 

 NA 

Per security details and records  BG No. 0010822IPG000004 dated 03/01/2022 

 BDT  18,93,54,624.22, Mutual Trust Bank PLC, Motijheel. 

 Validity upto 28/04/2026. 

Complaints and Appeal Nil 
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Contractual completion date 23/05/2023 

Actual completion date 31/03/2025 (Extended) 

Progress 81% 

Delivery receipt NA 

Variations/Repeat order, if any NA 

Liquidated Damages, Details and 

enforcement for delays 

N/A 

Timeliness of Payment 

 

Bill submission Recommendation Total 

Deduction 

(VAT, IT, 

Retention, 

Advance) 

              Net Payment 

Run 

Bill 

Dat
e 

Amount Date Amount 

(TK) 

Date Amount 

(TK) 

1st 15/06/21 

 

15,94,00,000.00 

 

29/06/21  10,15,62,590.00  1,01,56,260.00 30/06/21 9,14,06,330.00 

2
nd 

(Remaini

ng of 1st) 

 

 

 

 

 

26/08/21 5,78,37,410.00 69,40,490.00 07/09/21 5,08,96,920.00 

3rd 21/06/22  31,88,00,000.00 30/06/22  14,00,00,000.00  1,68,00,000.00 30/06/22  12,32,00,000.00 

4th 

(Remaining 

half of 3rd) 

 

30/06/22  10,40,74,038.00  1,24,88,885.00 30/06/22 9,15,85,153.00 

5th  21/12/22  26,60,05,962.00 23/01/23 19,12,80,000.00  2,29,53,600.00 25/01/23  16,83,26,400.00 

6th 05/06/23  12,75,20,000.00 11/06/23 12,75,20,000.00  1,53,02,400.00 14/06/23  11,22,17,600.00 

7th (partial 

remaining 

of 3rd) 

  25/06/23 5,48,34,355.30 65,80,123.00 26/06/23 4,82,54,232.30 

8th (last 

remainin

g of 3rd) 

  28/05/24 1,98,91,606.70 23,86,992.00 24/06/24 1,75,04,614.70 

 

Tender Evaluation Yes, as per rule 

Construction Supervision PD, Xen and concern officials 

Compliance with agreed provisions- 

Yes or NO (Explain) 

Yes 
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Part 4: Report on Physical Inspection 

Procurement item name and number  GD-04: Procurement of 10(Ten) nos. 12 (Twelve) Ton Bollard 

Pull Tug Boat with Spare Parts. 

18.11.0000.311.14.57.2020/995; 23/05/2021 

Location BIWTA Dredger Base, Narayangonj. 

 
Date of visit 08.01.2025 

Date of contract 23/05/2021 

Contracted completion date (original)  23/05/2023 

Actual completion date 31/03/2025 

Contract value BDT 16697.00 (lacs) 

Final contract value BDT 16697.00 (lacs) 

Supplier/Contractor DEW, Narayangonj 

Arrival date at port (Goods) NA 

Arrival date at project site/warehouse  NA 

Scope of work Will be used for various work of project. 

Materials (supply and quality) Satisfactory 

Workmanship quality Satisfactory 

Construction supervision PD, Xen and concern officials. 

Time overruns 680 days 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is ongoing, necessary steps may be taken to complete in time. 
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ANNEXURE-C:02 (Part-1, 2, 3 & 4) 

Individual Contract Review Format  

Project: Procurement of 35 nos Dredger 

Package Name: Procurement of Computer with other related accessories (Pkg-15) 

 

Part-1: General 

Period of Review 09 December 2024 to 09 April 2025 

Name of Reviewer Commodore (Retd) Syed Salahuddin Ahmed, MCIPS 

Procuring Entity Name Office of the project director Procurement of 35 nos Dredger with other 

ancillary vessel & accessories and required infrastructure construction. 

Contract Name and Reference  18.11.0000.311.14.129.2023/2506 

Contract Amount BDT 5.63 (lacs) 

Revised Amount BDT 5.63 (lacs) 

Procurement Type NCT 

Category of Procurement  Goods 

Method of Procurement LTM 

Object of Procurement  Developing and preserving the navigability of about 8000 km water ways. 

Financing Arrangement of the 

Procurement 

 Development 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Approved 

1.2 Official Cost Estimate Rule-16(5) BDT 5.85 (lacs) 

1.3 Date of Cost Estimate (Approval) ------ 07.04.2024 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

09-05-2024 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

09-05-2024 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline e-GP Guidelines 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A Followed 

3.0 Tenders/Proposals Submission   

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

02 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

01 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  09-05-2024 

 Submission: 26-05-2024 
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 17 Days (preparation -

submission) 

4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

02 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

02 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline 12-12-2023 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 1 

03 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

N/A 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Chairman 

12/12/2023 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion / 

submission of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

IFB: 09-05-2024 

Submission: 26-05-2024  

17 Days (IFB-Submission) 

 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

Opening: 26-05-2024 

Evaluation: 26-05-2024  

01 days (Opening- Evaluation) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

01 

5.4 No. of Non responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

01 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A None 

5.6 Procurement proceedings 

annulled/cancelled 

N/A No 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation:  26-05-2024 

Approval:  26-05-2024 

1 day (Evaluation - Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III Project Director 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

Evaluation:  26-05-2024 

Approval:  26-05-2024 
NOA Issue: 29-05-2024 
4 days (Evaluation-NOA issue) 

 

Contract Sign: 10-06-2024 

15 days (NOA-Contract Sign) 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Evaluation:  26-05-2024 

Approval:  26-05-2024 
NOA Issue: 29-05-2024 
04 days (approval-NOA issue) 
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6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A  Evaluation:  26-05-2024 

 Approval:  26-05-2024 
 NOA Issue: 29-05-2024 
 04 days (approval to NOA 
issue) 

 

 Contract Sign: 10-06-2024 

 15 days (NOA to Contract 

Sign) 

6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A N/A 

6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e., days between 
opening and issuance of 
NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

 Opening: 26-05-2024 

 Evaluation:  26-05-2024 

 Approval:  26-05-2024 
 NOA Issue: 29-05-2024 
 34 days (Opening-NOA issue) 

 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

 IFT:  09-05-2024 
 NOA Issue: 29-05-2024 
 20 days (IFT to NOA issue) 

  

 Contract Sign: 10-06-2024 

 32 days (NOA-Contract Sign) 

 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1) Yes 

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days Yes 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A Contract Sign: 10-06-2024 

100%:20-06-2024  

10 days (Contract–completion) 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A 100% Completed 

100%:20-06-2024 

10 days (Contract–completion) 

8.3 Amount of LD imposed N/A N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

 N/A 
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10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. made 

N/A  N/A 

10.3 No and Amount of Such Orders N/A N/A 

11.0 Contract Disputes 

unresolved 
N/A N/A 

12.0 Fraudulence and 

Corruption 

N/A N/A 

13.0 Procurement Management 

Capacity 

  

13.1 HRD Facilities                  338        146 

13.2 No of staff trained in procurement ------         07 

 

 

 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 9-12-2024 to 9-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed 

 
Contract No. and Date: 

18.11.0000.311.14.080.2021/1157; 16/01/2022 

Contract Amount:   BDT 5.63 (lacs) 

  Contractor’s Name and Address: F.D International, 527/10, Noyatola, Moghbazar, Dhaka-1217. 

 

Procurement Method: NCT, LTM (e-GP) 

 Category: Goods 

Aspects Comments and Findings 

Procurement Documentation (Filing)  Satisfactory 

Advertising  Date: 09-05-2024 

Pre/Post Qualification  Yes, as per tender documents. 

Time allowed for submission of Tenders  Advertisement: 09-05-2024 and Submission: 26-05-2024  

 17 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening  Tender Opening: 26/05/2024 

 Minutes of Tender Opening: 26/05/2024 

Tender security records  F.D INTERNATIONAL  Not submitted 

 F22R  Not submitted 

 F.D International, 527/10, Noyatola, Moghbazar, Dhaka-1217. 

 F22R, Eureka Home, Apt: B8 2/F/1Mymensingh Road,  

 Shahbag, Dhaka-1000 

Names and addresses of Tenderers The documents mentioned in the contract agreement such as: (a) 

Notification of award, (b) Tender Submission Sheet as submitted 

by the tenderer, (c) completed price schedule, (d) Particular 

Conditions of Contracts, (e) General Condition of Contract, (f) 

Technical Specifications, (g) Drawings, (h) The Schedule of 

Requirements and (i) Other documents listed in the PCC as 

forming part of the contract, were attached with the contract 

agreement with signatures of both the parties. 

Contract document N/A 

Advance payment guarantees details 

and records 

Paid. Validity upto 08/09/2024. Received. 
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Per security details and records Paid 

Complaints and Appeal Nil 

Contractual completion date 20/06/2024 

Actual completion date 20/06/2024 

Progress 100% 

Delivery receipt Received 

Variations/Repeat order, if any N/A 

Liquidated Damages, Details and 

enforcement for delays 

N/A 

Timeliness of Payment 

Bill submission Recommendation Total 

Deduction 

(VAT, IT, 

Retention, 

Advance) 

              Net Payment 

Run 

Bill 

Date Amount Date Amount 

(TK) 

Date Amount 

(TK) 

1
st & 

final 

26/06/24 5,63,999.997 26/06/24 5,63,999.997 59,220.00 30/06/24 5,04,779.00 

 

Tender Evaluation Yes, as per rule 

Construction Supervision PD, Xen and concern officials. 

Compliance with agreed provisions- 

Yes or NO (Explain) 

Yes 
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Part 4: Report on Physical Inspection 

Procurement item name and number  GD-15: Procurement of Computer with other related accessories. 

18.11.0000.311.14.080.2021/1157 16/01/2022 

Location BIWTA Bhaban, Dredging Department  

Date of visit 09/012025 

Date of contract 10/06/2024 

Contracted completion date (original)  20/06/2024 

Actual completion date 20/06/2024 

Contract value BDT 5,63,999.99 

Final contract value BDT 5,63,999.99 

Supplier/Contractor F.D International 

Arrival date at port (Goods) 19/06/2024 

Arrival date at project site/warehouse  19/06/2024 

Scope of work Will be used for various job for the project 

Materials (supply and quality) Satisfactory 

Workmanship quality Satisfactory 

Construction supervision PD, Xen and concern officials. 

Time overruns N/A 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is completed in time. 
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ANNEXURE-C:3 (Part-1, 2, 3 & 4) 

                      Individual Contract Review Format 

Project: Procurement of 35 nos Dredger 

Package name: Procurement of Furniture-Computer-Printer-Photocopier-Projector-Digital Board (Interactive 

Flat Panel)-Digital Sound System and Stationary Items for Dredge Training Institute (Pkg-27) 

 

 

Part-1: General 

Period of Review 09 December 2024 to 09 April 2025 

Name of Reviewer Commodore (Retd) Syed Salahuddin Ahmed, MCIPS 

Procuring Entity Name Office of the project director Procurement of 35 nos Dredger with other ancillary 

vessel & accessories and required infrastructure construction. 

Contract Name and Reference  18.11.0000.311.14.135.2024/2216 

Contract Amount  BDT 36.46 (lacs) 

Revised Amount  BDT 36.46 (lacs) 

Procurement Type  NCT 

Category of Procurement  Goods 

Method of Procurement  OTM 

Object of Procurement  Developing and preserving the navigability of about 8000 km water ways. 

Financing Arrangement of the 

Procurement 

 Development 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Approved 

1.2 Official Cost Estimate Rule-16(5) BDT 43,84,000.00 

1.3 Date of Cost Estimate (Approval) ------ 22/01/2024 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

The Daily Inqulab & The Daily 

Bangladesh Post (06-02-2024) 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

CPTU & BIWTA website 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline e-GP Guidelines 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A Followed 

3.0 Tenders/Proposals Submission   

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

04 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

04 
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3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  01-02-2024 

 Submission: 22-02-2024 

 21 Days (preparation -

submission) 

4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

02 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

02 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline 28/01/2024 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 1 

03 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

N/A 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Chairman 

28/01/2024 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion / 

submission of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

IFB: 01-02-2024 

Submission: 22-02-2024  

21 Days (IFB-Submission) 

 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

Opening: 22-02-2024 

Evaluation: 24-02-2024  

03 days (Opening- Evaluation) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

01 

5.4 No. of Non responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

03 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A None 

5.6 Procurement proceedings 

annulled/cancelled 

N/A No 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III  

|e-GP Guideline 3.7 

 Evaluation:  24-02-2024 

 Approval:  24-03-2024 

 30 days (Evaluation-Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III Project Director 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

Evaluation:  24-02-2024 

Approval:  24-03-2024 

NOA Issue: 31-03-2024 

32days(Evaluation-NOA issue) 

 

Contract Sign: 28-04-2024 

28 days (NOA-Contract Sign) 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

 Approval:  24-03-2024 
 NOA Issue: 31-03-2024 

 8 days (approval-NOA issue) 
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6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A  Evaluation:  24-02-2024 

Approval:  24-03-2024 
NOA Issue: 31-03-2024 
32 days (approval-NOA issue) 

contract Sign: 28-04-2024 

28 days (NOA-Contract Sign) 

6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A N/A 

6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

 Opening: 22-02-2024  

 Evaluation:  24-02-2024 

 Approval:  24-03-2024 
 NOA Issue: 31-03-2024 
 38 days (Opening-NOA issue) 

 Contract Sign: 28-04-2024 

 66 days (NOA-Contract Sign) 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

IFB: 01-02-2024 

NOA Issue: 31-03-2024 

59 days (IFT-NOA issue) 

Contract Sign: 28-04-2024 

87 days (NOA-Contract Sign) 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1)  Yes 

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days  Yes 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A  Contract Sign: 28-04-2024 

 100%:29-05-2024  

 31days (Contract–completion) 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A  100% Completed 

 100%:28-05-2024 

 30 days (Contract-completion) 

8.3 Amount of LD imposed N/A N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

 N/A 

10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. made 

N/A N/A 

10.3 No and Amount of Such Orders N/A N/A 

11.0 Contract Disputes N/A N/A 
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unresolved 

12.0 Fraudulence and 

Corruption 

N/A N/A 

13.0 Procurement Management 

Capacity 

  

13.1 HRD Facilities 338 146 

13.2 No of staff trained in procurement ------ 07 

 

 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 9-12-2024 to 9-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed, MCIPS 

 
Contract No. and Date: 

18.11.0000.311.14.135.2024/2216; 28/04/2024 

Contract Amount: BDT 36.46 (lacs) 

 Contractor’s Name and Address: Apple Soft IT, 109, Siddiqbazar, Dhaka. 

 

Procurement Method: NCT, OTM (e-GP) 

Category: Goods 

 

Aspects Comments and Findings 

Procurement Documentation (Filing)  Satisfactory 

Advertising  The Daily Inqulab & The Daily Bangladesh Post 

Pre/Post Qualification  Yes, as per tender documents. 

Time allowed for submission of Tenders  Advertisement: 01-02-2024 and Submission: 22-02-2024 

 21 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening  Tender Opening: 19/02/2024 

 Minutes of Tender Opening: 22/02/2024 

Tender security records Apple Soft IT  Bank: Social Islami Bank Limited 

 Branch: Savar Branch 

 Date of issue: 18-Feb-2024  

Intimacy Computer & 

Solutions 

 Bank: NRB Commercial Bank Limited 

 Branch: Aganagar Branch 

 Date of issue: 19-Feb-2024  

M/S Arpita 

Construction & 

Trading 

 Bank: NRB Commercial Bank Limited 

 Branch: Postogola Sub Branch 

 Date of issue: 15-Feb-2024  

Pioneer 

Engineering 

Bank: National Credit and Commerce 

Bank Ltd. 

Branch: NCC Mohammadpur Branch 

Date of issue: 18-Feb-2024  

Names and addresses of Tenderers  Apple Soft IT, 109, Siddiqbazar,Dhaka. 

 Intimacy Computer & Solutions 

 M/S Arpita Construction & Trading 

 Pioneer Engineering 

Contract document  At PD office 

Advance payment guarantees details 

and records 

 N/A 

Per security details and records  Paid. Validity upto 08/04/2024. Received. 
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Complaints and Appeal Nil 

Contractual completion date  29/05/2024 

Actual completion date  29/05/2024 

Progress  100% 

Delivery receipt  Received. 

Variations/Repeat order, if any  Nil 

Liquidated Damages, Details and 

enforcement for delays 

 N/A 

Timeliness of Payment 

Bill submission Recommendation Total 

Deduction 

(VAT, IT, 

Retention, 

Advance) 

 

               Net Payment 

Run 

Bill 

Date Amount Date Amount 

(TK) 

Date Amount 

(TK) 

1
st & 

final 

09/06/24 36,46,060.750 12/06/24 36,46,060.00 3,82,837.00 13/06/24 32,63,223.00 

 

Tender Evaluation Yes 

Construction Supervision PD, Xen and concern officials. 

Compliance with agreed provisions- 

Yes or NO (Explain) 

Yes 
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Part 4: Report on Physical Inspection 

Procurement item name and number  GD-27: Procurement of Furniture-Computer-Printer-

Photocopier-Projector-Digital Board (Interactive Flat Panel)-

Digital Sound System and Stationary Items for Dredge Training 

Institute BIWTA. 

18.11.0000.311.14.135.2024/2216; 28/04/2024 

Location Shimulia Dredger Base, BIWTA.  

Date of visit 20.01.2025 

Date of contract 28/04/2024 

Contracted completion date (original)  29/05/2024 

Actual completion date 28/05/2024 

Contract value BDT 36.46 (lac) 

Final contract value BDT 36.46 (lac) 

Supplier/Contractor Apple Soft IT 

Arrival date at port (Goods) 28.05.2024 

Arrival date at project site/warehouse  28/05/2024 

Scope of work Will be used for project 

Materials (supply and quality) Satisfactory 

Workmanship quality Satisfactory 

Construction supervision PD, Xen and concern officials 

Time overruns 652 days 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is completed in time. 
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ANNEXURE-C:4 (Part-1, 2, 3 & 4) 

              Individual Contract Review Format 

Project: Procurement of 35 nos Dredger 

Package name: Procurement of M.S. Shore Pipe for 20 inch and 18inch Cutter Suction Dredger. 

(Pkg-34, Lot-02) 

 

Part-1: General 

Period of Review 09 December 2024 to 09 April 2025 

Name of Reviewer Commodore (Retd) Syed Salahuddin Ahmed, MCIPS 

Procuring Entity Name Office of the project director Procurement of 35 nos Dredger with other ancillary 

vessel & accessories and required infrastructure construction. 

Contract Name and Reference  18.11.0000.311.14.134.2023/2457 

Contract Amount BDT 570.00 (lacs) 

Revised Amount BDT 570.00 (lacs) 

Procurement Type NCT 

Category of Procurement Goods 

Method of Procurement OTM 

Object of Procurement  Developing and preserving the navigability of about 8000 km water ways. 

Financing Arrangement of the 

Procurement 

 GoB 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Approved 

1.2 Official Cost Estimate Rule-16(5) BDT 600.00 (lacs) 

1.3 Date of Cost Estimate (Approval) ------ 03.01.2024 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

The Daily Kaler Kantho and 

The Daily Sun (04-02-2024) 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

CPTU & BIWTA website 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline e-GP Guidelines 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A Followed 

3.0 Tenders/Proposals Submission   

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

03 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

03 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  04-02-2024 

 Submission: 18-03-2024 
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 43 Days (preparation -

submission) 

4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

02 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

02 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline 11-02-2024 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 1 

03 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

N/A 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Chairman  

11/01/2024 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion / 

submission of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

IFB: 04-02-2024 

Submission: 18-03-2024  

43 Days (IFB-Submission) 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

Opening: 18-03-2024 

Evaluation: 18-03-2024 

0 days (Opening Evaluation) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

02 

5.4 No. of Non responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

01 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A None 

5.6 Procurement proceedings 

annulled/cancelled 

N/A No 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

 Evaluation: 18-03-2024 

 Approval:  18-04-2024 

 31 days (Evaluation-Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III Chairman 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

Evaluation: 18-03-2024 

Approval:  18-04-2024 

NOA Issue: 18-04-2024 

31 days (approval-NOA issue) 

 

 Contract Sign: 26-05-2024 

 69 days (NOA-Contract Sign) 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Approval:  18-04-2024 

NOA Issue: 18-04-2024 

01 days (approval-NOA issue) 

6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A Evaluation: 18-03-2024 

 Approval:  18-04-2024 

 NOA Issue: 18-04-2024 
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 31 days (approval-NOA issue) 

 

 Contract Sign: 26-05-2024 

 38 days (NOA-Contract Sign) 

6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A N/A 

6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Opening: 18-03-2024  

Evaluation: 18-03-2024 

Approval:  18-04-2024 

NOA Issue: 18-04-2024 

31 days (Opening-NOA issue) 

 

Contract Sign: 26-05-2024 

69days(Opening-Contract Sign) 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

IFB: 04-02-2024 

Evaluation: 18-03-2024 

Approval:  18-04-2024 

NOA Issue: 18-04-2024 

74 days (IFB -NOA issue) 

 Contract Sign: 26-05-2024 

 112 days (IFB-Contract Sign) 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1) Yes 

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days Yes 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A Contract Sign: 26-05-2024 

100%:25-08-2024  

169 days (Contract-completion) 

 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A Ongoing (50% Completed) 

100%:25-02-2025 (Extended) 

303 days (Contract-completion) 

8.3 Amount of LD imposed N/A N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

 01  

120 days 
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10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. made 

N/A  N/A 

10.3 No and Amount of Such Orders N/A N/A 

11.0 Contract Disputes 

unresolved 
N/A N/A 

12.0 Fraudulence and 

Corruption 

N/A N/A 

13.0 Procurement Management 

Capacity 

  

13.1 HRD Facilities 338 146 

13.2 No of staff trained in 
procurement 

                   -----  07 

 

 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 9-12-2024 to 9-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed, MCIPS 

 
Contract No. and Date: 

18.11.0000.311.14.134.2023/2457; 26/05/2024 

 Contract Amount: BDT 570.00 (lacs) 

 Contractor’s Name and Address: Karnafuly Ship Builders Limited, 944/A Strand Road, Majhirghat,  

 Chittagong-4000. 

  

Procurement Method: NCT, OTM (e-GP) 

  Category: Goods 

 

Aspects Comments and Findings 

Procurement Documentation (Filing)  Satisfactory 

Advertising  The Daily Kaler Kantho and The Daily Sun 

Pre/Post Qualification  Yes, as per tender documents. 

Time allowed for submission of Tenders  Advertisement: 04-02-2024 and Submission: 18-03-2024 

 43 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening  Tender Opening: 18/03/2024 

 Minutes of Tender Opening: 18/03/2024 

Tender security records  Karnafuly Ship  

 Builders Limited 

 Bank: National Bank Limited 

 Branch: Motijheel Branch 

 Date of issue: 13-Mar-2024  

 Ananda Shipyard  

 and Slipways Ltd. 

 Bank: Premier Bank Limited 

 Branch: Premier Bank 0104  

 Banani Branch 

 Date of issue: 04-Mar-2024  

Names and addresses of Tenderers  Karnafuly Ship Builders Limited, 944/A Strand Road,  

 Majhirghat, Chittagong-4000. 

 Ananda Shipyard and Slipways Ltd. 10/1 (9th floor, City heart, 67  

 Naya Paltan, Dhaka-1000. 

Contract document  Yes, with PD office 

Advance payment guarantees details 

and records 

  NA 

Per security details and records  Paid.Validity upto 30/07/2026. 
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Complaints and Appeal  Nil 

Contractual completion date  25/08/2024 

Actual completion date  Ongoing (25-03-2025 Extended) 

Progress  70% 

Delivery receipt  Received 

Variations/Repeat order, if any  Nil 

Liquidated Damages, Details and 

enforcement for delays 

 Nil 

Timeliness of Payment  Yes 

Tender Evaluation  PD, Xen and concern officials 

Construction Supervision  Yes 

 

 

Part 4: Report on Physical Inspection 

Procurement item name and number  GD-34 (Lot-02): Procurement of M.S. Shore Pipe for 20 inch and 

18inch Cutter Suction Dredger. 

18.11.0000.311.14.134.2023/2457; 26/05/2024 

Location Dredger Base Narayangonj or Aricha or Barishal or Khulna or 

BIWTA Store Barishal or Narayangonj  

Date of visit 15.01.2025 

Date of contract 26/05/2024 

Contracted completion date (original)  25/08/2024 

Actual completion date 25/03/2025 (Proposed) 

Contract value BDT 570.00 (lac) 

Final contract value BDT 570.00 (lac) 

Supplier/Contractor Karnafuly Ship Builders Limited 

Arrival date at port (Goods) NA 

Arrival date at project site/warehouse  NA 

Scope of work Will be used for the project 

Materials (supply and quality) Satisfactory 

Workmanship quality Satisfactory 

Construction supervision PD, Xen and concern officials. 

Time overruns 120 days 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

 Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is ongoing, necessary steps may be taken to complete in time. 
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ANNEXURE-C:05 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: Procurement of 35 nos Dredger 

Package Name: Procurement of Rubber Hose Pipe and Ball Socket for 20 inch and 18inch Cutter Suction 

Dredger (Pkg-34, Lot-03). 

 

Part-1: General 

Period of Review 09 December 2024 to 09 April 2025 

Name of Reviewer Commodore (Retd) Syed Salahuddin Ahmed, MCIPS 

Procuring Entity Name Office of the project director Procurement of 35 nos Dredger with other 

ancillary vessel & accessories and required infrastructure construction. 

Contract Name and Reference  18.11.0000.311.14.133.2023 

Contract Amount BDT 1020.00 (lacs) 

Revised Amount BDT 1020.00 (lacs) 

Procurement Type NCT 

Category of Procurement Goods 

Method of Procurement OTM 

Object of Procurement  Developing and preserving the navigability of about 8000 km water ways. 

Financing Arrangement of the 

Procurement 

 GoB 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Approved 

1.2 Official Cost Estimate Rule-16(5) BDT 1035.00 (lacs) 

1.3 Date of Cost Estimate (Approval) ------ 14/01/2024 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

The Daily Sangbad & The 

Daily Sun 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

BPPA & BIWTA website 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline e-GP Guidelines 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A Followed 

3.0 Tenders/Proposals Submission   

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

04 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

04 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  12-02-2024 

 Submission: 18-03-2024 



 

159 
 

 35 Days (preparation -

submission) 

4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

02 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

02 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline 0-02-2024 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 1 

03 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

N/A 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Chairman 

01/02/2024 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion / 

submission of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

IFB: 12-02-2024 

Submission: 18-03-2024 

35 Days (IFB-Submission) 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

Opening: 18-03-2024 

Evaluation: 02-04-2024 

15 days (Opening - Evaluation) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

 03 

5.4 No. of Non responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

 01 

 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A  None 

5.6 Procurement proceedings 

annulled/cancelled 

N/A  No 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation: 18-03-2024 

Approval:  02-04-2024 

15 days (Evaluation-Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III Chairman 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 Evaluation: 18-03-2024 

 Approval:  02-04-2024 

 NOA Issue: 22-04-2024 

 35 days (Approval-NOA issue) 

 

 Contract Sign: 15-05-2024 

 58 days (NOA-Contract Sign) 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Approval:  02-04-2024 

NOA Issue: 22-04-2024 

35 days (Approval-NOA issue) 

6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A Evaluation: 18-03-2024 

Approval:  02-04-2024 

NOA Issue: 22-04-2024 
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35 days (Approval-NOA issue) 

 

Contract Sign: 15-05-2024 

23 days (NOA-Contract Sign) 

6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A  N/A 

6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A  N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Opening: 18-03-2024 

Evaluation: 02-04-2024 

Approval:  02-04-2024 

NOA Issue: 22-04-2024 

35 days (Opening-NOA issue) 

Contract Sign: 15-05-2024 

58days(Opening-Contract Sign) 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

 IFB: 12-02-2024 

 Evaluation: 02-04-2024 

 Approval:  02-04-2024 

 NOA Issue: 22-04-2024 

 70 days (IFB to NOA issue) 

 

 Contract Sign: 15-05-2024 

 93 days (IFB -Contract Sign) 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1)  Yes 

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days  No 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A Contract Sign: 15-05-2024 

100%: 31-10-2024 extended 

169 days (Contract-completion) 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A 100% Completed 

100%:    31-10-2024  

165 days (Contract-completion) 

8.3 Amount of LD imposed N/A  N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 N/A 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

 N/A 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

   02.  

 (1) 47 days 

 (2) 31 days 
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10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. made 

N/A  N/A 

10.3 No and Amount of Such Orders N/A N/A 

11.0 Contract Disputes 

unresolved 
N/A N/A 

12.0 Fraudulence and 

Corruption 

N/A  N/A 

13.0 Procurement Management 

Capacity 

  

13.1 HRD Facilities                          338  146 

13.2 No of staff trained in procurement                          ----  07 

 

 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 9-12-2024 to 9-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed, MCIPS 

 
Contract No. and Date: 

18.11.0000.311.14.133.2023; 15/05/2024 

Contract Amount: BDT 1020.00 (lac) 

 Contractor’s Name and Address: Three Angle Marine Limited, 114 Motijheel C/A (Level 14), Dhaka -  

 1000, Bangladesh. 

 

Procurement Method: NCT, OTM (e-GP) 

Category: Goods 

 

Aspects Comments and Findings 

Procurement Documentation (Filing) Satisfactory 

Advertising The Daily Sangbad & The Daily Sun 

Pre/Post Qualification Yes, as per tender documents. 

Time allowed for submission of Tenders Advertisement: 12-02-2024 and Submission: 18-03-2024 

35 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening Tender Opening: 18/03/2024 

Minutes of Tender Opening: 18/03/2024 

Tender security records  Acetex Corporation  

 BD 

 Bank: National Bank Limited 

 Branch: Motijheel Branch 

 Date of issue: 18-Mar-2024 

 Ananda Shipyard and  

 Slipways Ltd. 

 Bank: National Bank Limited 

 Branch: Motijheel Branch 

 Date of issue: 13-Mar-2024 

 Three Angle Marine  

 Ltd. 

 Bank: NRB Commercial Bank  

 Limited 

 Branch: Principal Branch  

 Date of issue: 11-Mar-2024 

Names and addresses of Tenderers  Acetex Corporation Bd 

 Ananda Shipyard and Slipways Ltd., 10/1 (9th floor, City heart, 67  

 Naya Paltan, Dhaka-1000. 

 Three Angle Marine Ltd., 114 Motijheel C/A, Level-14, Dhaka-  

 1000. 

Contract document  Yes, with PD office 
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Advance payment guarantees details 

and records 

 N/A 

Per security details and records  Paid. Validity upto 30/11/2025. 

Complaints and Appeal Nil 

Contractual completion date 31/10/2024 

Actual completion date 27/10/2024 

Progress 100% 

Delivery receipt Received 

Variations/Repeat order, if any  Nil 

Liquidated Damages, Details and 

enforcement for delays 

N/A 

Timeliness of Payment 

Bill submission Recommendation Total 

Deduction 

(VAT, IT, 

Retention, 

Advance) 

 

              Net Payment 

Run 

Bill 

   Date Amount Date Amount 

(TK) 

Date Amount 

(TK) 

1
st & 2nd 

(100%) 

31/10/24  10,20,00,001.00 13/11/24 10,20,00,001.00  1,03,01,143.00 17/11/24  9,16,98,857.00 

 

Tender Evaluation Yes 

Construction Supervision PD, Xen and concern officials 

Compliance with agreed provisions- 

Yes or NO (Explain) 

yes 
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Part 4: Report on Physical Inspection 

Procurement item name and number  GD-34 (Lot-03): Procurement of Rubber Hose Pipe and Ball 

Socket for 20 inch and 18inch Cutter Suction Dredger. 

 

18.11.0000.311.14.133.2023; 15/05/2024 

Location BIWTA Store Barishal. 

Date of visit 15.01.2025 

Date of contract 15/05/2024 

Contracted completion date (original)  14/08/2024 

Actual completion date 27/10/2024 

Contract value BDT 1020.00 (lac) 

Final contract value BDT 1020.00 (lac) 

Supplier/Contractor Karnafuly Ship Builders Limited. 

Arrival date at port (Goods) 27.01.2024 

Arrival date at project site/warehouse  27/10/2024 

Scope of work Will be used for project 

Materials (supply and quality) Satisfactory 

Workmanship quality Satisfactory 

Construction supervision PD, Xen and concern officials 

Time overruns 78 days 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

 Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is completed with extended time. 
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ANNEXURE-C:06 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: Procurement of 35 nos. Dredger  

Package name: Upgradation of Staff Dormitory at Aricha Dredger Base from 2nd Floor to 4th Floor including 

some renovation and ancillary works (Work-06). 

 

 

Part-1: General 

Period of Review 09 December 2024 to 09 April 2025 

Name of Reviewer Commodore (Retd) Syed Salahuddin Ahmed, MCIPS 

Procuring Entity Name Office of Executive Engineer Aricha Sub-Division Engineering Dept. 

Contract Name and Reference  18.11.56.78.270.37.001.23/78 

Contract Amount  BDT 224.72 (lac) 

Revised Amount  N/A 

Procurement Type  NCT 

Category of Procurement  Works 

Method of Procurement  OTM 

Object of Procurement  Developing and preserving the navigability of about 8000 km water     

 ways. 

Financing Arrangement of the 

Procurement 

 GoB 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Approved 

1.2 Official Cost Estimate Rule-16(5) BDT 249.69 (lac) 

1.3 Date of Cost Estimate (Approval) ------ 07.07.2020 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

Daily Ajkaler Khabor 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

CPTU & BIWTA website 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline e-GP Guidelines 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A Followed 

3.0 Tenders/Proposals Submission   

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

03 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

03 
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3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  14-02-2024 

Submission: 25-03-2024 

11 Days (preparation -

submission) 

4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

02 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

02 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline 07-02-2024 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 1 

03 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

N/A 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Chairman 

07/02/2024 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion / 

submission of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

IFB: 14-02-2024 

Submission: 25-02-2024 

11 Days (IFB-Submission) 

 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

Opening: 25-02-2024 

Evaluation: 11-03-2024 

15 days (Opening - Evaluation) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

02 

5.4 No. of Non responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

01 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A None 

5.6 Procurement proceedings 

annulled/cancelled 

N/A No 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation: 11-03-2024 

Approval:  20-03-2024 

09 days (Evaluation-Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III Chairman 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

Evaluation: 11-03-2024 

Approval:  20-03-2024 

NOA Issue: 27-03-2024 

08 days (approval-NOA issue) 

 

Contract Sign: 09-04-2024 

13 days (NOA-Contract Sign) 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Approval:  20-03-2024 

NOA Issue: 27-03-2024 

08 days (approval-NOA issue) 
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6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A Evaluation: 11-03-2024 

Approval:  20-03-2024 

NOA Issue: 27-03-2024 

 08 days (approval-NOA issue) 

 

 Contract Sign: 09-04-2024 

 13 days (NOA-Contract Sign) 

6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A N/A 

6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Opening: 25-02-2024 

Evaluation: 11-03-2024 

Approval:  20-03-2024 

NOA Issue: 27-03-2024 

31 days (Opening-NOA issue) 

 

Contract Sign: 09-04-2024 

44days(Opening-Contract Sign) 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

IFB: 14-02-2024 

Evaluation: 11-03-2024 

Approval:  20-03-2024 

NOA Issue: 27-03-2024 

42 days (Opening-NOA issue) 

 

Contract Sign: 09-04-2024 

55 days (Opening-Contract 

Sign) 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1) Yes 

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days Yes 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A Contract Sign: 09-04-2024 

100%: 30-08-2024 

143 days (Contract-completion) 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A Ongoing 80% Completed 

Extended up to 08-03-25 

8.3 Amount of LD imposed N/A N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment   
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10.1 No of times contract time 

extended and days 

 N/A 

10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. made 

N/A N/A 

10.3 No and Amount of Such Orders N/A N/A 

11.0 Contract Disputes 

unresolved 
N/A N/A 

12.0 Fraudulence and 

Corruption 

N/A N/A 

13.0 Procurement Management 

Capacity 

  

13.1 HRD Facilities 338 146 

13.2 No of staff trained in procurement ----- 07 

 

 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 9-12-2024 to 9-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

Syed Salahuddin Ahmed, MCIPS 

 
Contract No. and Date: 

18.11.56.78.270.37.001.23/78; 09/04/2024 

Contract Amount: BDT 224.72 (lacs) 

Contractor’s Name and Address: M/S Shad Enterprise, Jhawtala 1st lane, Barishal Sadar, Barishal. 

 

 Procurement Method: NCT, OTM (e-GP) 

Category: Works 

 

Aspects Comments and Findings 

Procurement Documentation (Filing) Satisfactory 

Advertising Yes, as per rule 

Pre/Post Qualification Yes, as per tender documents. 

Time allowed for submission of Tenders Advertisement: 14-02-2024 and Submission: 25-02-2024. 11 

Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening Tender Opening: 25/02/2024 

Minutes of Tender Opening: 25/02/2024 

Tender security records  M/S Bellal Brothers  Bank: Premier Bank Limited 

 Branch: Premier Bank 0124 -   

 Kakrail Branch 

 Date of issue: 25-Feb-2024  

 M/S Shad Enterprise  Bank: BASIC Bank Limited 

 Branch: BASIC BARISAL  

 BRANCH 

 Date of issue: 22-Feb-2024  

 M/S. TANIA  

 ENTERPRISE 

 Bank: NRB Commercial Bank  

 Limited 

 Branch: Imamganj Branch 

 Date of issue: 25-Feb-2024  

Names and addresses of Tenderers  M/S Bellal Brothers 

 M/S Shad Enterprise, Jhawtala 1st lane, Barishal Sadar, Barishal. 

 M/S. Tania Enterprise 
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Contract document At PD office 

Advance payment guarantees details 

and records 

N/A 

Per security details and records Paid. Validity up to 06/04/2025. 

Complaints and Appeal Nil 

Contractual completion date 30/08/2024 

Actual completion date Ongoing 

Progress 80% 

Delivery receipt Received 

Variations/Repeat order, if any Nil 

Liquidated Damages, Details and 

enforcement for delays 

Nil 

Timeliness of Payment 

 

Bill submission Recommendation Total 

Deduction 

(VAT, IT, 

Retention, 

Advance) 

 

               Net Payment 

Run 

Bill 

Date Amount Date Amount 

(TK) 

Date Amount 

(TK) 

1st 01/10/24 1,64,71,199.00 17/11/24  1,50,00,000.00 36,75,010.00 20/11/24 1,13,24,990.00 

 

Tender Evaluation Yes 

Construction Supervision PD, Xen and concern officials 

Compliance with agreed provisions- Yes or NO 

(Explain) 

Yes 
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Part 4: Report on Physical Inspection 

Procurement item name and number  Work-06: Upgradation of Staff Dormitory at Aricha Dredger 

Base from 2nd Floor to 4th Floor including some renovation and 

ancillary works. 

18.11.56.78.270.37.001.23/78; 09/04/2024 

Location Aricha shebalaya Manikgonj 

Date of visit 20.01.2025 

Date of contract 09/04/2024 

Contracted completion date (original)  30/08/2024 

Actual completion date Ongoing 

Contract value BDT 2,24,72,650.477 

Final contract value BDT 2,24,72,650.477 

Supplier/Contractor M/S Shad Enterprise 

Arrival date at port (Goods) NA 

Arrival date at project site/warehouse  NA 

Scope of work As per PD office requirement 

Materials (supply and quality) Satisfactory 

Workmanship quality Satisfactory 

Construction supervision PD, Xen and concern officials. 

Time overruns Nil 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is ongoing, necessary steps may be taken to complete in time. 
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                 ANNEXURE-D:01 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: BRWTP - 1 

Package name: Construction of general cargo terminal with allied infrastructure at Pangaon. 

(BRWTP-W2-Lot-01) 

 

Part-1: General 

Period of Review  09 December 2024 to 09 April 2025 

Name of Reviewer  Commodore (Retd) Syed Salahuddin Ahmed, MCIPS 

Procuring Entity Name  Chairman, BIWTA represented by Project Director of BRWTP-1 Project 

Contract Name and Reference  Contract No: BRWTP-W2-01 

Contract Amount  16351.58 (lac) 

Revised Amount  N/A 

Procurement Type  ICB 

Category of Procurement  Works 

Method of Procurement  OTM 

Object of Procurement  Construction of general cargo terminal with allied infrastructure at  

 Pangaon. 

Financing Arrangement of the 

Procurement 

 IDA-World Bank 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Approved 

1.2 Official Cost Estimate Rule-16(5) BDT 15701.85 Lac 

1.3 Date of Cost Estimate 

(Approval) 

------ 09.01.2022 

2.0 Procurement 
Opportunities 

  

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

Yes 

2.2 Advertised in CPTUs 
Website 

Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

Yes 

2.3 Tenders/Proposals 
followed 
PPR, 2008 or e-GP 
Guidelines 

e-GP Guideline Follow WB Guideline. 

2.4 Tenders/Proposals 
followed 

DP’s Guidelines 

N/A Yes 

3.0 Tenders/Proposals 
Submission 

  

3.1 No of Sale/Issuance of 

Tender/Proposal 

Documents 

Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

11 

3.2 No of Tenderer/ 
Consultant 

Rule- 96 of PPR 

e-GP Guideline 3.5.5 

05 
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Participated 

(Submission) 

 

3.3 Days Allowed per Rule 

for preparation and 

Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  10-02-2022 

Submission: 18-04-2022 

66 Days (preparation -submission) 

4.0 Formation of 
TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in 

TOC/POC 

Rule -7 of PPR,3 member  

e-GP Guideline 2 

03 

4.2 No of member in TOC 

/POC from TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 1 

member 

02 

4.3 Approval date of 

TOC/POC 

Rule- 8 of PPR e-GP Guideline 10/02/2022 

4.4 No of members in 

TEC/PEC 

Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 1 

07 

4.5 No of external members 
in TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

02 

4.6 Authority approved 
TEC/PEC with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Ministry of Shipping 

5.0 Tenders/Proposals 

Evaluation 

  

5.1 Days allowed as per Rule 

between opening and 

completion / submission 

of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

IFB: 10-02-2022 

Submission: 18-04-2022 

66 Days (IFB-Submission) 

5.2 Days Actual between 

opening and completion 

/submission of evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

Opening: 18-04-2022 

Evaluation: 02-04-2023 

236 days (Opening-Evaluation) 

5.3 No. of Responsive 
Tenders/ Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

05 

5.4 No. of Non responsive 

Tenders/ Proposal with 

reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

04 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by 

TEC/PEC 

N/A None 

5.6 Procurement proceedings 

annulled/cancelled 

N/A No 

6.0 Approval of 

Tenders/Proposals 

  

6.1 Days actual between 

evaluation and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation: 10-12-2022 

Approval:  02-04-2023 

113 days(Evaluation-Approval) 

6.2 Approving Authority 
(AA) 

as per DoFP 

Rule- 61(7) of PPR Schedule III CCGP 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.4 Evaluation report was 

sent directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Through Ministry of Shipping. 

6.5 Date of receiving 

approval decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

09/02/2022 
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6.6 Days for Contract Award 

decision by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

22/03/2023 

 

 

6.7 Days for issuance of 

NOA /PO / Contract 

Signing/LOI 

N/A Approval:  02-04-2023 

NOA Issue: 09-04-2023 

07 days (approval-NOA issue) 

Contract Sign: 16-05-2023 

37 days (NOA-Contract Sign) 

6.8 Authority other than AA, 

if any, made additional 

review of the evaluation 

report 

N/A N/A 

6.9 Authority higher or 

lower than AA, if any, 

approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days 
between 
opening and issuance of 
NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Opening: 18-04-2022 

Evaluation: 02-04-2023 

Approval:  02-04-2023 
NOA Issue: 09-04-2023 

356 days (Opening-NOA issue) 

Contract Sign: 16-05-2023 

393days (Opening-Contract Sign) 

7.2 Days between IFT/RFP 

and issuance of 

NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

417 Days 

IFB: 10-02-2022 

Evaluation: 02-04-2023 

Approval:  02-04-2023 
NOA Issue: 09-04-2023 

423 days (Opening to NOA issue) 

Contract Sign: 16-05-2023 
460 days (Opening-Contract Sign) 

7.3 Publication of award in 

CPTUs website/PE’s 

website/others 

Rule 37(1) No 

7.4 Contract award made 

within the initial 

Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days No 

8.0 Completion of Contract   

8.1 Days per original 

contract time specified 

for supply/Execution/ 

Delivery 

N/A Contract Sign: 16-05-2023 

100%: 15-05-2025 

730 days (Contract – completion) 

8.2 Days actual for 

Supply /Execution/ 

Delivery 

N/A Ongoing, 54% Completed 

8.3 Amount of LD imposed N/A N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged 

and reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

No 

9.2 Resolution of 

Complaints per Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 
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9.3 Modifications resulting 

from resolution of 

complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision 

and follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

 N/A 

10.2 Variation/Extra 
Work/Repeat/ Addl. 
Delivery Orders etc. 
made 

N/A N/A 

10.3 No and Amount of Such 
Orders 

N/A N/A 

11.0 Contract Disputes 

unresolved 
N/A 

 

N/A 

12.0 Fraudulence and 

Corruption 

N/A 

 

N/A 

13.0 Procurement 

Management 

Capacity 

N/A 

 

 

13.1 HRD Facilities 34 10 

13.2 No of staff trained in 

procurement 

--- 06 

 

 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 9-12-2024 to 9-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed, MCIPS 

Contract No. and Date: 

  BRWTP-W2-01; Dated: 16/05/2023 

 Contract Amount: BDT 16352.00 Lac  

 

 Contractor’s Name and Address: Toma Construction Co. Ltd-Bangladesh. 

 
 

Procurement Method: ICB/OTM 

Category: Works 

 

Aspects Comments and Findings 

Procurement Documentation (Filing) Satisfactory 

Advertising Date:10-02-2022 

Pre/Post Qualification Yes, as per tender documents. 

Time allowed for submission of Tenders Advertisement: 10-02-2022   and Submission: 18-04-2022 

66 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening Opening: 18-04-2022;  

Minutes:  18-04-2022; 

Tender security records  Yes, record is with PD office 

Names and addresses of Tenderers  Toma Construction Co. Ltd-Bangladesh.Address: Banani, Dhaka 
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Contract document The documents mentioned in the contract agreement such as: (a) 

Notification of award, (b) Tender Submission Sheet as submitted 

by the tenderer, (c) completed price schedule, (d) Particular 

Conditions of Contracts, (e) General Condition of Contract, (f) 

Technical Specifications, (g) Drawings, (h) The Schedule of 

Requirements and (i) Other documents listed in the PCC as 

forming part of the contract, were attached with the contract 

agreement with signatures of both the parties. 

Advance payment guarantees details 

and records 

N/A 

Per security details and records  Yes, record is with PD office 

Complaints and Appeal N/A 

Contractual completion date 15-05-2025 

Actual completion date 15-05-2025 

Progress Work in progress (54%) 

Delivery receipt NA 

Variations/Repeat order, if any N/A 

Liquidated Damages, Details and 

enforcement for delays 

N/A 

Timeliness of Payment 

 

Bill submission Recommendation Total 

Deduction 

(VAT, IT, 

Retention, 

Advance) 

 

 

Net Payment 

Run 

Bill 

Date Amount Date Amount 

(TK) 

Date Amount 

(TK) 

1st 11/06/24 17,83,75,000.00 11/06/24 178375000.00 3,47,83,125.00 11/06/24 14,35,91,875.00 

2nd 27/08/24 20,27,43,755.00 04/09/24 20,27,43,755.00 8,03,63,998.00 05/09/24 12,23,79,757.00 

3rd 21/10/24 13,51,23,925.00 22/10/24 13,51,23,925.00 2,63,49,165.00 22/10/24 10,87,74,760.00 

4th 02/12/24 16,45,65,485.98 03/12/24 16,45,65,485.98 3,20,90,270.00 03/12/24 13,24,75,215.00 

 

Tender Evaluation Yes 

Construction Supervision PD, Xen and concern officials 

Compliance with agreed provisions- Yes or NO 

(Explain) 

Yes 
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Part 4: Report on Physical Inspection 

Procurement item name and number  Construction of general cargo terminal with allied infrastructure at 

Pangaon. 

 

Contract No: BRWTP-W2-01 

Location Pangaon  

 Date of visit 08.01.2025 

Date of contract 16-05-2023 

Contracted completion date (original)  15-05-2025 

Actual completion date 15-05-2025 

Contract value BDT 16352.00 Lac  

 
Final contract value BDT 16352.00 Lac  

Supplier/Contractor Toma Construction Co. Ltd-Bangladesh. 

Arrival date at port (Goods) N/A 

Arrival date at project site/warehouse  N/A 

Scope of work Works (Construction works) 

Materials (supply and quality) Satisfactory  

Workmanship quality Satisfactory  

Construction supervision Construction supervision was undertaken by BIWTA. 

Time overruns Nil 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is ongoing, necessary steps may be taken to complete in time. 
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ANNEXURE-D:2 (Part-1, 2, 3 &4) 

Individual Contract Review Format 

Project: BRWTP - 1 

Package Name: Construction of general cargo terminal with allied infrastructure at Ashuganj. 

BRWTP-W2-Lot-02 

 

Part-1: General 

Period of Review  09 December 2024 to 09 April 2025 

Name of Reviewer  Commodore (Retd) Syed Salahuddin Ahmed, MCIPS 

Procuring Entity Name  Chairman, BIWTA represented by Project Director of BRWTP-1 Project 

 
Contract Name and Reference  Contract No: BRWTP-W2-02 

 
Contract Amount  BDT 21000.00 (lacs) 

Revised Amount  N/A 

Procurement Type  ICB 

Category of Procurement  Works 

Method of Procurement  OTM 

Object of Procurement  Construction of General Cargo Terminals with Allied infrastructure Ashuganj. 

Financing Arrangement of the 

Procurement 

 IDA-World Bank 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Approved 

1.2 Official Cost Estimate Rule-16(5) BDT 18117.68 Lac 

1.3 Date of Cost Estimate (Approval) ------ 07.01.2022 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

Yes 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

Yes 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline Follow WB Guideline. 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A Yes 

3.0 Tenders/Proposals Submission   

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

11 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

04 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  10-02-2022 

Submission: 18-04-2022 

66 Days (preparation -

submission) 

4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 
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4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

03 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

02 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline 10/02/2022 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 1 

07 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

02 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Ministry of Shipping 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion / 

submission of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

IFB: 10-02-2022 

Submission: 18-04-2022 

66 Days (IFB-Submission) 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

Opening: 18-04-2022 

Evaluation: 02-04-2023 

236 days (Opening-Evaluation) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

02 

5.4 No. of Non responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

0 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A None 

5.6 Procurement proceedings 

annulled/cancelled 

N/A No 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation: 10-12-2022 

Approval:  02-04-2023 

113 days(Evaluation-Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III CCGP 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Through Ministry of Shipping. 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

09/02/2022 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

22/03/2023 

6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A Approval:  02-04-2023 

NOA Issue: 09-04-2023 

07 days (approval-NOA issue) 

Contract Sign: 16-05-2023 

37 days (NOA-Contract Sign) 

6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A N/A 

6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   
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7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Opening: 18-04-2022 

Evaluation: 02-04-2023 

Approval:  02-04-2023 
NOA Issue: 09-04-2023 

356 days (Opening-NOA issue) 

Contract Sign: 16-05-2023 

393 days (Opening-Contract 

Sign) 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

IFB: 10-02-2022 

Evaluation: 02-04-2023 

Approval:  02-04-2023 
NOA Issue: 09-04-2023 

423 days (Opening-NOA issue) 

Contract Sign: 16-05-2023 
460 days (Opening-Contract 

Sign) 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1) No 

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days No 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A Contract Sign: 16-05-2023 

100%: 15-05-2025 

730 days (Contract-completion) 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A Ongoing, 43% Completed 

8.3 Amount of LD imposed N/A N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

No 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

 N/A 

10.2 Variation/Extra 
Work/Repeat/Addl. Delivery 

Orders etc. made 

N/A 

 

N/A 

10.3 No and Amount of Such 
Orders 

N/A 

 

N/A 

11.0 Contract Disputes 

unresolved 
N/A 

 

N/A 

12.0 Fraudulence and 

Corruption 

N/A 

 

N/A 

13.0 Procurement Management 

Capacity 

N/A 

 

 

13.1 HRD Facilities 34 10 

13.2 No of staff trained in procurement ------ 06 

 



 

179 
 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 9-12-2024 to 9-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed, MCIPS 

Contract No. and Date: 

  BRWTP-W2-02; Dated: 16/05/2023 

 Contract Amount: BDT 21000.00 Lac 

 Contractor’s Name and Address: NDE-DAEYANG-SSRI JV, Bangladesh -Korea Bangladesh. 

 

 

Procurement Method: ICB/OTM 

Category: Works 

 

Aspects Comments and Findings 

Procurement Documentation (Filing)  Satisfactory 

Advertising  Date:10-02-2022 

Pre/Post Qualification  Yes, as per tender documents. 

Time allowed for submission of Tenders  Advertisement: 10-02-2022 and Submission: 18-04-2022 

 66 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening  Opening: 18-04-2022; Minutes:  18-04-2022; 

Tender security records  Yes, record is with PD office 

Names and addresses of Tenderers  NDE-DAEYANG-SSRI JV, Bangladesh -Korea Bangladesh. 

Contract document The documents mentioned in the contract agreement such as: (a) 

Notification of award, (b) Tender Submission Sheet as submitted 

by the tenderer, (c) completed price schedule, (d) Particular 

Conditions of Contracts, (e) General Condition of Contract, (f) 

Technical Specifications, (g) Drawings, (h) The Schedule of 

Requirements and (i) Other documents listed in the PCC as 

forming part of the contract, were attached with the contract 

agreement with signatures of both the parties. 

Advance payment guarantees details 

and records 

 N/A 

Per security details and records  Yes, record is with PD office 

Complaints and Appeal  Nil 

Contractual completion date  15-05-2025 

Actual completion date  15-05-2025 

Progress  Work in progress (43%) 

Delivery receipt  NA 

Variations/Repeat order, if any  N/A 

Liquidated Damages, Details and 

enforcement for delays 

 N/A 
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Timeliness of Payment 

Bill submission Recommendation Total 

Deduction 

(VAT, IT, 

Retention, 

Advance) 

Net Payment 

Run 

Bill 

Date Amount Date Amount 

(TK) 

Date Amount 

(TK) 

 1st 31/10/24  24,11,00,934.34 31/10/24  23,97,75,934.34  1,79,83,195.00 31/10/24 19,30,19,627.00 

 2nd 18/12/24  17,92,77,061.52 29/12/24  17,92,77,061.52  7,10,38,535.52 29/12/24 10,82,38,526.00 
 

Tender Evaluation Yes 

Construction Supervision PD, Xen and concern officials 

Compliance with agreed provisions- Yes or NO 

(Explain) 

Yes 

 

 

Part 4: Report on Physical Inspection 

Procurement item name and number  Construction of general cargo terminal with allied infrastructure 

at Ashuganj. Contract No: BRWTP-W2-02 

Location Ashugonj  

 Date of visit 20.01.2025 

Date of contract 16-05-2023 

Contracted completion date (original)  15-05-2025 

Actual completion date 15-05-2025 (Ongoing, 43% Completed) 

Contract value BDT 21000.00 Lac 

Final contract value BDT 21000.00 Lac 

Supplier/Contractor NDE-DAEYANG-SSRI JV, Bangladesh -Korea Bangladesh. 

Arrival date at port (Goods) N/A 

Arrival date at project site/warehouse  N/A 

Scope of work Works (Construction works) 

Materials (supply and quality) Satisfactory 

Workmanship quality Satisfactory 

Construction supervision Construction supervision was undertaken by BIWTA. 

Time overruns Nil 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is ongoing, necessary steps may be taken to complete in time. 
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ANNEXURE-D:3 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: BRWTP - 1 

Package name: Upgradation and modernization work in existing passenger terminals at Narayanganj. 

(BRWTP-W3-Lot-01) 

Part-1: General 

Period of Review 09 December 2024 to 09 April 2025 

Name of Reviewer Commodore (Retd) Syed Salahuddin Ahmed, MCIPS 

Procuring Entity Name  Chairman, BIWTA represented by Project Director of BRWTP-1 Project 

 
Contract Name and Reference  Contract No: BRWTP-W3-01 

 
Contract Amount  6116.66 (lac) 

Revised Amount N/A 

Procurement Type ICB 

Category of Procurement Works 

Method of Procurement  OTM 

Object of Procurement  Development of a passenger terminal with access and necessary i IDA- 

 World Bank infrastructure works at Narayangonj. 

Financing Arrangement of the 

Procurement 

 IDA-World Bank 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Approved 

1.2 Official Cost Estimate Rule-16(5) BDT 4747.08 Lac 

1.3 Date of Cost Estimate (Approval) ------ 08.01.2022 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

Yes 

2.2 Advertised in CPTUs Website Rule- 90(2) (Jha) of PPR 

e-GP Guideline 3.5.2 

Yes 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline Follow WB Guideline. 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A Yes 

3.0 Tenders/Proposals Submission   

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

06 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  03-02-2022 

Submission: 05-04-2022 

62 Days (preparation -submission) 

4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 
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4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

03 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

02 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline 02/02/2022 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 1 

07 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

02 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Ministry of Shipping 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion / 

submission of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

IFB: 03-02-2022 

Submission: 05-04-2022 

62 Days (IFB-Submission) 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

Opening: 05-04-2022 

Evaluation: 10-09-2023 

494 days (Opening - Evaluation) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

  

 

5.4 No. of Non responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A None 

5.6 Procurement proceedings 

annulled/cancelled 

N/A No 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation: 19-02-2023 

Approval:  10-09-2023 

203 days (Evaluation - Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III CCGP 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Through Ministry of Shipping. 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

02/02/2022 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

22/03/2023 

6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A Approval:  10-09-2023 

NOA Issue: 10-09-2023 

01 days (approval to NOA issue) 

Contract Sign: 14-09-2023 

04 days (NOA to Contract Sign) 

6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A N/A 

6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   
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7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Opening: 05-04-2022 

Evaluation: 10-09-2023 

Approval:  10-09-2023 

NOA Issue: 10-09-2023 

523 days (Opening-NOA issue) 

Contract Sign: 14-09-2023 

527 days (Opening-Contract Sign) 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

IFB: 03-02-2022 

Evaluation: 10-09-2023 

Approval:  10-09-2023 

NOA Issue: 10-09-2023 

584 days (Opening-NOA issue) 

Contract Sign: 14-09-2023 

588 days (Opening-Contract 

Sign) 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1) No 

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days No 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A Contract Sign: 14-09-2023 

100%: 13-09-2025 

730 days (Contract – completion) 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A Ongoing, 45% Completed 

8.3 Amount of LD imposed N/A N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

No 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

 N/A 

10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. made 

N/A N/A 

10.3 No and Amount of Such Orders N/A N/A 

11.0 Contract Disputes 

unresolved 
N/A N/A 

12.0 Fraudulence and 

Corruption 

N/A N/A 

13.0 Procurement Management 

Capacity 

  

13.1 HRD Facilities 34 10 

13.2 No of staff trained in procurement ------ 06 
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Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 9-12-2024 to 9-04-2025 Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed, MCIPS 

Contract No. and Date: 

  BRWTP-W3-01; Dated: 14/09/2023 

 Contract Amount: BDT 6116.66 (lac) 

 Contractor’s Name and Address: Toma Construction Co. Ltd-Bangladesh. 

 

  Procurement Method: ICB/OTM 

Category: Works 

 

Aspects Comments and Findings 

Procurement Documentation (Filing)  Satisfactory 

Advertising  Date: 03-02-2022 

Pre/Post Qualification  Yes, as per tender documents. 

Time allowed for submission of Tenders  Advertisement:  03-02-2022 and Submission: 05-04-2022 

 62 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening  Opening: 18-04-2022; Minutes:  18-04-2022; 

Tender security records  Yes, record is with PD office 

Names and addresses of Tenderers  Toma Construction Co. Ltd-Bangladesh. address: Dhaka 

Contract document  0Yes, with PD 

Advance payment guarantees details 

and records 

 N/A 

Per security details and records  Yes, record is with PD office 

Complaints and Appeal  Nil 

Contractual completion date  14-09-2025 

Actual completion date  14-09-2025 

Progress  Work in progress (45%) 

Delivery receipt  NA 

Variations/Repeat order, if any  N/A 

Liquidated Damages, Details and 

enforcement for delays 

 N/A 

Timeliness of Payment 

Bill submission Recommendation Total 

Deduction 

(VAT, IT, 

Retention, 

Advance) 

 

 

Net Payment 

Run 

Bill 

Date Amount Date Amount 

(TK) 

Date Amount 

(TK) 

 1st 09/06/24 2,24,38,576.22 12/06/24 1,84,07,893.70 35,89,540.00 12/06/24 1,48,18,353.00 

 2nd 10/09/24 7,97,12,166.93 17/09/24 2,30,47,271.50 44,94,218.50 18/09/24 1,85,53,053.00 

 3rd 01/10/24 2,23,02,063.02 17/11/24 1,87,29,315.10 36,52,217.00 18/11/24 1,50,77,098.00 

 

Tender Evaluation Yes 

Construction Supervision PD, Xen and concern officials 

Compliance with agreed provisions- 

Yes or NO (Explain) 

Yes 
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Part 4: Report on Physical Inspection 

Procurement item name and number  Upgradation and modernization work in existing passenger 

terminals at Narayanganj. 

BRWTP-W3-01; Dated: 14/09/2023 

Location Narayanganj 

Date of visit 08.01.2025 

Date of contract 14-09-2023 

Contracted completion date (original)  14-09-2025 

Actual completion date 14-09-2025 

Contract value BDT  61,16,66,847.20 

Final contract value BDT  61,16,66,847.20 

Supplier/Contractor Toma Construction Co. Ltd-Bangladesh 

Arrival date at port (Goods) NA 

Arrival date at project site/warehouse  NA 

Scope of work Upgradation and modernization work in existing passenger 

terminals 

Materials (supply and quality) Satisfactory 

Workmanship quality Satisfactory 

Construction supervision Construction supervision was undertaken by BIWTA. 

Time overruns Nil 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is ongoing, necessary steps may be taken to complete in time. 
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ANNEXURE-D:04 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: BRWTP - 1 

Package Name: Upgradation and modernization work in existing passenger terminals at Chandpur (BRWTP-

W3-Lot-02). 

 

Part-1: General 

Period of Review  09 December 2024 to 09 April 2025 

Name of Reviewer  Commodore (Retd) Syed Salahuddin Ahmed, MCIPS 

Procuring Entity Name  Chairman, BIWTA represented by Project Director of BRWTP-1 Project 

 Contract Name and Reference  Contract No: BRWTP-W3-02 

 Contract Amount  9343.58 (lac) 

Revised Amount  N/A 

Procurement Type  ICB 

Category of Procurement  Works 

Method of Procurement  OTM 

Object of Procurement  Development of a passenger terminal with access and necessary infrastructure 

works at Chandpur. 
Financing Arrangement of the 

Procurement 

 IDA-World Bank 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Approved 

1.2 Official Cost Estimate Rule-16(5) BDT 8187.12 Lac 

1.3 Date of Cost Estimate (Approval) ------ 09.01.2022 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

Yes 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

Yes 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline Follow WB Guideline. 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A Yes 

3.0 Tenders/Proposals Submission   

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

06 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

02 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  03-02-2022 

Submission: 05-04-2022 
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61 Days (preparation -

submission) 

4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

03 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

02 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline 02/02/2022 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 1 

07 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

02 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Ministry of Shipping 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion / 

submission of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

IFB: 03-02-2022 

Submission: 05-04-2022 

62 Days (IFB-Submission) 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

Opening: 05-04-2022 

Evaluation: 02-04-2023 

362 days (Opening-Evaluation) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

02 

5.4 No. of Non responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

0 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A None 

5.6 Procurement proceedings 

annulled/cancelled 

N/A No 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation: 10-12-2022 

Approval:  02-04-2023 

113 days(Evaluation-Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III CCGP 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Through Ministry of Shipping. 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

02/02/2022 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

22/03/2023 

6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A Approval:  02-04-2023 

NOA Issue: 03-04-2023 

01 days (approval-NOA issue) 

Contract Sign: 16-05-2023 

43 days (NOA-Contract Sign) 

6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A N/A 
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6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Opening: 05-04-2022 

Evaluation: 02-04-2023 

Approval:  02-04-2023 
NOA Issue: 03-04-2023 

363 days (Opening-NOA issue) 

Contract Sign: 16-05-2023 

406 (Opening-Contract Sign) 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

IFB: 03-02-2022 

Evaluation: 02-04-2023 

Approval:  02-04-2023 
NOA Issue: 03-04-2023 

424 days (Opening-NOA issue) 

Contract Sign: 16-05-2023 

467 days(Opening-Contract 

Sign) 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1) No 

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days No 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A  Contract Sign: 16-05-2023 

 100%: 15-05-2025 

730 days (Contract-completion) 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A Ongoing, 45% Completed 

8.3 Amount of LD imposed N/A N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

No 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

 N/A 

10.2 Variation/Extra 
Work/Repeat/Addl. Delivery 

Orders etc. made 

N/A 

 

N/A 

10.3 No and Amount of Such 
Orders 

N/A 

 

N/A 

11.0 Contract Disputes 

unresolved 
N/A 

 

N/A 

12.0 Fraudulence and 

Corruption 

N/A 

 

N/A 

13.0 Procurement Management 

Capacity 

N/A 
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13.1 HRD Facilities 34 10 

13.2 No of staff trained in procurement ---- 06 

 

 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 09-12-2024 to 09-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed, MCIPS 

Contract No. and Date: 

BRWTP-W3-02, Dated: 16/05/2023 

 Contract Amount: BDT 9343.58 (lacs) 

 Contractor’s Name and Address: Toma Construction Co. Ltd-Bangladesh. 

 

Procurement Method: ICB/OTM 

Category: Works 

 

Aspects Comments and Findings 

Procurement Documentation (Filing)  Satisfactory 

Advertising  Date:03-02-2022 

Pre/Post Qualification  Yes, as per tender documents. 

Time allowed for submission of Tenders  Advertisement:  03-02-2022 and Submission :05-04-2022  

 61 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening  Opening: 05-04-2022; Minutes: 05-04-2022; 

Tender security records  Yes, record is with PD office 

Names and addresses of Tenderers  Toma Construction Co. Ltd-Bangladesh. 

 address: Dhaka, Bangladesh 

Contract document  Yes, with PD 

Advance payment guarantees details 

and records 

 N/A 

Per security details and records  Yes, record is with PD office 

Complaints and Appeal  Nil 

Contractual completion date  15-05-2025  

Actual completion date  15-05-2025 

Progress  Ongoing, 45% Completed 

Delivery receipt  NA 

Variations/Repeat order, if any  N/A 

Liquidated Damages, Details and 

enforcement for delays 

 Nil 

Timeliness of Payment 

 

Bill submission Recommendation Total 

Deduction 

(VAT, IT, 

Retention, 

Advance) 

 
 

Net Payment 

Run 

Bill 

Date Amount Date Amount 

(TK) 

Date Amount 

(TK) 

1st 08/04/24 3,56,61,018.43 08/04/24 2,80,72,798.80 40,70,556.00 08/04/24 02,40,02,242.00 

2nd 08/10/24 5,57,46,479.60 08/10/24 4,68,16,000.00 1,05,32,760.00 09/10/24 3,62,83,240.00 
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3rd 31/10/24 5,57,46,479.60 31/10/24 4,68,16,000.00 1,85,50,840.00 31/10/24 2,82,65,160.00 

4th 19/11/24 4,17,34,220.00 27/11/24 4,17,34,220.00 1,65,37,185.00 27/11/24 2,51,97,035.00 

5th 24/12/24 5,91,88,835.58 29/12/24 3,04,08,717.75 59,29,700.75 29/12/24 2,44,79,017.00 

 

Tender Evaluation Yes 

Construction Supervision PD, Xen and concern officials 

Compliance with agreed provisions- 

Yes or NO (Explain) 

Yes 

 

 

Part 4: Report on Physical Inspection 

Procurement item name and number  Upgradation and modernization work in existing passenger 

terminals at Chandpur. 

 

BRWTP-W3-02, Dated: 16/05/2023 

Location Chandpur 

Date of visit 09.01.2025 

Date of contract 16-05-2023 

Contracted completion date (original)  15-05-2025 

Actual completion date 15-05-2025 

Contract value BDT 93,43,58,566.00 

Final contract value BDT 93,43,58,566.00 

Supplier/Contractor Toma Construction Co. Ltd-Bangladesh. 

Arrival date at port (Goods) NA 

Arrival date at project site/warehouse  NA 

Scope of work Upgradation and modernization work in existing passenger 

terminals at Chandpur. 

 

 Materials (supply and quality) Satisfactory 

Workmanship quality Satisfactory 

Construction supervision PD, Xen and concern officials 

Time overruns Nil 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is ongoing, necessary steps may be taken to complete in time. 
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ANNEXURE-D:5 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: BRWTP - 1 

Package name: Upgradation and modernization work in existing passenger terminals at Barishal (BRWTP-W3-

Lot-03) 

 

 

Part-1: General 

Period of Review 09 December 2024 to 09 April 2025 

Name of Reviewer Commodore (Retd) Syed Salahuddin Ahmed, MCIPS 

Procuring Entity Name Chairman, BIWTA represented by Project Director of BRWTP-1 Project 

 
Contract Name and Reference   Contract No: BRWTP-W3-03 

 
Contract Amount 9330.00 (lac) 

Revised Amount N/A 

Procurement Type ICB 

Category of Procurement Works 

Method of Procurement OTM 

Object of Procurement   Development of a passenger terminal with access and necessary infrastructure  

  works at Barisal. 

Financing Arrangement of the 

Procurement 

  IDA-World Bank 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Approved 

1.2 Official Cost Estimate Rule-16(5) BDT 7503.35 Lac 

1.3 Date of Cost Estimate (Approval) ------ 07.01.2022 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

 Yes 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

Yes 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline Follow WB Guideline. 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A Yes 

3.0 Tenders/Proposals Submission   

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

05 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

01 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  03-02-2022 

Submission: 05-04-2022 
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61 Days (preparation -

submission) 

4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

 03 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

 02 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline  02/02/2022 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 1 

 07 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

02 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Ministry of Shipping 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion / 

submission of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

IFB: 03-02-2022 

Submission: 05-04-2022 

62 Days (IFB-Submission) 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

Opening: 05-04-2022 

Evaluation: 02-04-2023 

362 days (Opening-Evaluation) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

01 

5.4 No. of Non responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

Nil 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A None 

5.6 Procurement proceedings 

annulled/cancelled 

N/A No 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation: 10-12-2022 

Approval:  02-04-2023 

113 days(Evaluation-Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III CCGP 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Through Ministry of Shipping. 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

02/02/2022 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

22/03/2023 

6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A Approval:  02-04-2023 

NOA Issue: 03-04-2023 

01 days (approval-NOA issue) 

Contract Sign: 16-05-2023 

43 days (NOA-Contract Sign) 

6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A N/A 



 

193 
 

6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Opening: 05-04-2022 

Evaluation: 02-04-2023 

Approval:  02-04-2023 
NOA Issue: 03-04-2023 

363 days (Opening-NOA issue) 

Contract Sign: 16-05-2023 

406 (Opening-Contract Sign) 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

IFB: 03-02-2022 

Evaluation: 02-04-2023 

Approval:  02-04-2023 

NOA Issue: 03-04-2023 

424 days (Opening-NOA issue) 

Contract Sign: 16-05-2023 

467 days (Opening-Contract 

Sign) 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1) No 

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days No 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A Contract Sign: 16-05-2023 

100%: 15-05-2025 

730 days (Contract-completion) 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A Ongoing, 51% Completed 

8.3 Amount of LD imposed N/A N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

No 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

 N/A 

10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. made 

N/A N/A 

10.3 No and Amount of Such Orders N/A N/A 

11.0 Contract Disputes 

unresolved 
N/A N/A 

12.0 Fraudulence and 

Corruption 

N/A N/A 

13.0 Procurement Management 

Capacity 

  

13.1 HRD Facilities 34 10 
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13.2 No of staff trained in procurement  06 

 

 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 09-12-2024 to 09-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed, MCIPS 

Contract No. and Date: 

  BRWTP-W3-03; Dated: 16/05/2023 

 Contract Amount: BDT 9330.00 (lacs) 

 Contractor’s Name and Address: NDE-DAEYANG-SSRI JV, Bangladesh -Korea Bangladesh. 

 

  Procurement Method: ICB/OTM 

Category: Works 

 

Aspects Comments and Findings 

Procurement Documentation (Filing)  Satisfactory 

Advertising  Date:03-02-2022 

Pre/Post Qualification  Yes, as per tender documents. 

Time allowed for submission of Tenders  Advertisement:03-02-2022 and Submission: 05-04-2022  

 62 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening  Opening: 05-04-2022; Minutes:  05-04-2022; 

Tender security records  Yes, record is with PD office 

Names and addresses of Tenderers  NDE-DAEYANG-SSRI JV, Bangladesh -Korea Bangladesh.   

Contract document  Yes, with PD 

Advance payment guarantees details 

and records 

 N/A 

Per security details and records  Yes, record is with PD office 

Complaints and Appeal  Nil 

Contractual completion date  15-05-2025 

Actual completion date  15-05-2025 

Progress  51% Completed 

Delivery receipt  Received 

Variations/Repeat order, if any  N/A 

Liquidated Damages, Details and 

enforcement for delays 

 N/A 

Timeliness of Payment 

Bill submission Recommendation Total 

Deduction 

(VAT, IT, 

Retention, 

Advance) 

 
 

Net Payment 

Run 

Bill 

Date Amount Date Amount 

(TK) 

Date Amount 

(TK) 

1st 02/04/24  7,13,67,328.83 02/04/24  7,13,67,328.83 2,74,30,629.83 03/04/24 4,39,36,699.00 

2nd 13/06/24  2,80,40,759.602 13/06/24  2,80,40,759.602 54,67,948.602 13/06/24 2,25,72,811.00 

3rd 07/11/24  7,32,77,549.00 07/11/24  7,32,77,549.00 2,90,36,229.00 07/11/24 4,42,41,320.00 

 

Tender Evaluation Yes 

Construction Supervision PD, Xen and concern officials 
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Compliance with agreed provisions- Yes or NO 

(Explain) 

Yes 

 

 

Part 4: Report on Physical Inspection 

Procurement item name and number  Upgradation and modernization work in existing passenger 

terminals at Barishal. 

 

BRWTP-W3-03; Dated: 16/05/2023 

Location Barishal 

 

Baris

hal  
 

Date of visit 15.01.2025 

Date of contract 16-05-2023 

Contracted completion date (original)  15-05-2025 

Actual completion date 15-05-2025  

Contract value BDT 93,30,00,000.00 

Final contract value BDT 93,30,00,000.00 

Supplier/Contractor NDE-DAEYANG-SSRI JV, Bangladesh -Korea Bangladesh. 

Arrival date at port (Goods) NA 

Arrival date at project site/warehouse  NA 

Scope of work Upgradation and modernization work in existing passenger 

terminals at Barishal. 

 

 Materials (supply and quality) Satisfactory 

Workmanship quality Satisfactory 

Construction supervision PD, Xen and concern officials 

Time overruns Nil 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is ongoing, necessary steps may be taken to complete in time. 
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ANNEXURE-D:6 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: BRWTP - 1 

Package name: Development of a Training Institute with necessary facility at Deck and Engine Personnel 

Training Centre (DEPTC), Narayanganj (BRWTP-W3-Lot-04). 

Part-1: General 

Period of Review  09 December 2024 to 09 April 2025 

Name of Reviewer  Commodore (Retd) Syed Salahuddin Ahmed, MCIPS 

Procuring Entity Name  Chairman, BIWTA represented by Project Director of BRWTP-1 Project 

 
Contract Name and Reference  Contract No: BRWTP-W3-04 

 
Contract Amount  8250.00 (lac) 

Revised Amount  N/A 

Procurement Type  ICB 

Category of Procurement  Works 

Method of Procurement  OTM 

Object of Procurement  Development of a Training Institute with necessary facility at Deck and Engine  

 Personnel Training Centre (DEPTC), Narayanganj. 

Financing Arrangement of the 

Procurement 

 IDA-World Bank 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Approved 

1.2 Official Cost Estimate Rule-16(5) BDT 6561.39 Lac 

1.3 Date of Cost Estimate (Approval) ------ 07.01.2022 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

Yes 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

Yes 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline Follow WB Guideline. 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A Yes 

3.0 Tenders/Proposals Submission   

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

05 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

01 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  03-02-2022 

Submission: 05-04-2022 
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61 Days (preparation -

submission) 

4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

 03 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

02 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline  

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 1 

07 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

02 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Ministry of Shipping 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion / 

submission of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

IFB: 03-02-2022 

Submission: 05-04-2022 

62 Days (IFB-Submission) 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

Opening: 05-04-2022 

Evaluation: 02-04-2023 

362 days (Opening-Evaluation) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

01 

5.4 No. of Non responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

0 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A None 

5.6 Procurement proceedings 

annulled/cancelled 

N/A No 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation: 10-12-2022 

Approval:  02-04-2023 

113 days(Evaluation-Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III CCGP 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Through Ministry of Shipping. 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

02/02/2022 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

22/03/2023 

6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A Approval:  02-04-2023 

NOA Issue: 03-04-2023 

01 days (approval-NOA issue) 

Contract Sign: 16-05-2023 

43 days (NOA-Contract Sign) 

6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A N/A 



 

198 
 

6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Opening: 05-04-2022 

Evaluation: 02-04-2023 

Approval:  02-04-2023 
NOA Issue: 03-04-2023 

363 days (Opening-NOA issue) 

Contract Sign: 16-05-2023 

406 (Opening-Contract Sign) 

-7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

IFB: 03-02-2022 

Evaluation: 02-04-2023 

Approval:  02-04-2023 
NOA Issue: 03-04-2023 

424 days (Opening-NOA issue) 

Contract Sign: 16-05-2023 

467 days(Opening-Contract  

Sign) 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1) No 

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days No 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A Contract Sign: 16-05-2023 

100%: 15-05-2025 

730 days (Contract-completion) 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A Ongoing, 58% Completed 

8.3 Amount of LD imposed N/A N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

No 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

 N/A 

10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. made 

N/A N/A 

10.3 No and Amount of Such Orders N/A N/A 

11.0 Contract Disputes 

unresolved 
N/A N/A 

12.0 Fraudulence and 

Corruption 

N/A N/A 

13.0 Procurement Management 

Capacity 

  

13.1 HRD Facilities 34 10 

13.2 No of staff trained in procurement ----- 06 
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Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 09-12-2024 to 09-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed, MCIPS 

Contract No. and Date: 

  BRWTP-W3-04; Dated: 16/05/2023 

 Contract Amount: BDT 8250.00 (lacs) 

  Contractor’s Name and Address: National Development Engineers Limited (NDE), Bangladesh 

 

Procurement Method: ICB/OTM 

Category: Works 

 

Aspects Comments and Findings 

Procurement Documentation (Filing) Satisfactory 

Advertising Date:03-02-2022 

Pre/Post Qualification Yes, as per tender documents. 

Time allowed for submission of Tenders Advertisement:03-02-2022 and Submission: 05-04-2022   

 62 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening Opening: 05-04-2022;  

Minutes:  05-04-2022; 

Tender security records  Yes, record is with PD office 

Names and addresses of Tenderers  National Development Engineers Limited (NDE), Bangladesh 

 address: Dhaka, Bangladesh 

Contract document  Yes, with PD 

Advance payment guarantees details 

and records 

 N/A 

Per security details and records  Yes, record is with PD office 

Complaints and Appeal  Nil 

Contractual completion date  15-05-2025 

Actual completion date  15-05-2025 

Progress  58% Completed 

Delivery receipt  NA 

Variations/Repeat order, if any  N/A 

Liquidated Damages, Details and 

enforcement for delays 

 N/A 

Timeliness of Payment 

Bill submission Recommendation Total 

Deduction 

(VAT, IT, 

Retention, 

Advance) 

 
 

Net Payment 

Run 

Bill 

Date Amount Date Amount 

(TK) 

Date Amount 

(TK) 

1st 02/01/24  7,96,72,737.20 02/01/24 7,96,72,737.20  1,55,36,183.75 02/01/24 6,41,36,553.45 

2nd 19/02/24  8,45,32,045.47 19/02/24 8,45,32,045.47  3,34,95,823.00 19/02/24 5,10,36,222.00 

3rd 28/03/24  12,02,84,904.93 04/04/24 5,54,51,137.60  2,19,72,513.00 04/04/24 3,34,78,624.00 

4th 03/06/24  4,57,68,859.08 10/06/24 4,57,68,859.08  1,81,35,910.00 11/06/24 2,76,32,949.00 

5th 19/09/24  3,43,21,262.90 07/10/24 3,43,21,262.90  1,35,99,800.00 07/10/24 2,07,21,462.00 
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6th 10/11/24  2,64,18,911.00 26/11/24 2,64,18,911.00  1,04,68,493.00 27/11/24 1,59,50,418.00 

 

Tender Evaluation Yes 

Construction Supervision PD, Xen and concern officials 

Compliance with agreed provisions- Yes or NO 

(Explain) 

Yes 

 

 

Part 4: Report on Physical Inspection 

Procurement item name and number  Development of a Training Institute with necessary facility at 

Deck and Engine Personnel Training Centre (DEPTC), 

Narayanganj. 

BRWTP-W3-04; Dated: 16/05/2023 

BRWTP-W3-04; Dated: 16/05/2023 Location Narayanganj 

Date of visit 08.01.2025 

Date of contract 16-05-2023 

Contracted completion date (original)  15-05-2025 

Actual completion date 15-05-2025  

Contract value BDT 82,50,00,000.00 

Final contract value BDT 82,50,00,000.00 

Supplier/Contractor National Development Engineers Limited (NDE), Bangladesh 

Arrival date at port (Goods) NA 

Arrival date at project site/warehouse  NA 

Scope of work Development of a Training Institute with necessary facility at 

Deck and Engine Personnel Training Centre (DEPTC), 

Narayanganj. 

 

 

Materials (supply and quality) Satisfactory 

Workmanship quality Satisfactory 

Construction supervision PD, Xen and concern officials 

Time overruns Nil 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations:  BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is ongoing, necessary steps may be taken to complete in time. 
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ANNEXURE-D:7 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: BRWTP - 1 

Package name: Feasibility study, detailed survey, design, and supervision of Passenger Terminals at 

Shashanghat, Chandpur, Barisal, and Narayanganj (BRWTP-S3). 
 
 
Part-1: General 

Period of Review  09 December 2024 to 09 April 2025 

Name of Reviewer  Commodore (Retd) Syed Salahuddin Ahmed, MCIPS 

Procuring Entity Name  Chairman, BIWTA represented by Project Director of BRWTP-1 Project 

 
Contract Name and Reference  Contract No: BRWTP-S3 

 
Contract Amount  2676.63 (lac) 

Revised Amount  N/A 

Procurement Type  ICB 

Category of Procurement  Services 

Method of Procurement  QCBS 

Object of Procurement  Feasibility study, detailed survey, design, and supervision of Passenger Terminals  

 at Shashanghat, Chandpur, Barisal, and Narayanganj 

Financing Arrangement of the 

Procurement 

 IDA-World Bank 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Approved 

1.2 Official Cost Estimate Rule-16(5) BDT 3762.00 Lac 

1.3 Date of Cost Estimate (Approval) ------ 01.11.2015 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

Yes 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

Yes 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline Follow WB Guideline. 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A Yes 

3.0 Tenders/Proposals Submission   

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

06 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

03 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  25-12-2015 
Submission: 25-09-2017 
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630 Days (preparation -

submission) 

4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

 03 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

 02 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline  24/12/2015 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 1 

 07 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

02 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Ministry of Shipping 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion / 

submission of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

IFB: 25-12-2015 

Submission: 25-09-2017 

630 Days (IFB-Submission) 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

Opening: 25-09-2017 

Evaluation: 28-05-2018 

245 days (Opening-Evaluation) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

03 

5.4 No. of Non responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

0 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A None 

5.6 Procurement proceedings 

annulled/cancelled 

N/A No 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation: 21-12-

2017Approval:  28-05-2018 

158 days (Evaluation-

Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III Ministry 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Through Ministry of Shipping. 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

 

6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A Approval:  28-05-2018 

NOA Issue: 28-05-2018 
01 days (approval-NOA issue) 
Contract Sign: 30-05-2018 

02 days (NOA-Contract Sign) 

6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A N/A 
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6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Opening: 25-09-2017 

Evaluation: 28-05-2018 

Approval:  28-05-2018 

NOA Issue: 28-05-2018 

245 days (Opening-NOA issue) 

Contract Sign: 30-05-2018 

247 (Opening-Contract Sign) 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

IFB: 25-12-2015 

Evaluation: 28-05-2018 

Approval:  28-05-2018 

NOA Issue: 28-05-2018 

885 days (Opening-NOA issue) 

Contract Sign: 30-05-2018 

887 days (Opening-Contract 

Sign) 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1) No 

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days No 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A Contract Sign: 30-05-2018 

100%: 13-09-2025 

2663days(Contract-completion) 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A  Ongoing, 66% Completed 

8.3 Amount of LD imposed N/A N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

NO 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

NO 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

 N/A 

10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. made 

N/A N/A 

10.3 No and Amount of Such Orders N/A N/A 

11.0 Contract Disputes 

unresolved 
N/A N/A 

12.0 Fraudulence and 

Corruption 

N/A N/A 

13.0 Procurement Management 

Capacity 

  

13.1 HRD Facilities 34 10 



 

204 
 

13.2 No of staff trained in procurement ---- 06 

 

 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 09-12-2024 to 09-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed, MCIPS 

Contract No. and Date: 

  BRWTP-S3; Dated: 30/05/2018 

 Contract Amount: BDT 2676.63 (lac) 

Contractor’s Name and Address: Lead Partner- Voyants Solution Privet Limited, India. JV Partner – i-

Maritime Consultancy Privet Limited, India. JV Partner- Unicom Intellext Limited, Bangladesh. 

  

Procurement Method: ICB/QCBS 

Category: Services 

 

Aspects Comments and Findings 

Procurement Documentation (Filing) Satisfactory 

Advertising Date: 25-12-2015 

Pre/Post Qualification Yes, as per tender documents. 

Time allowed for submission of Tenders Advertisement: 25-12-20115 and Submission: 25-09-2017    

630 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening Opening: 25-09-2017;  

Minutes:  25-09-2017; 

Tender security records  Yes, record is with PD office 

Names and addresses of Tenderers  Lead Partner- Voyants Solution Privet Limited, India. JV Partner  

 i-Maritime Consultancy Privet Limited, India. JV Partner-  

 Unicom Intellext Limited, Bangladesh. 

Contract document  Yes, with PD 

Advance payment guarantees details 

and records 

 N/A 

Per security details and records Yes, record is with PD office 

Complaints and Appeal Nil 

Contractual completion date 30-05-2018 

Actual completion date 13-09-2025 

Progress Ongoing, 66% Completed 

Delivery receipt NA 

Variations/Repeat order, if any Nil 

Liquidated Damages, Details and 

enforcement for delays 

Nil 
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Timeliness of Payment 

Bill submission Recommendation Total 

Deduction 

(VAT, IT, 

Advance) 

 
 

Net Payment 

Run 

Bill 

Date Amount Date Amount 

(TK) 

Date Amount 

(TK) 

1st  17,19,933.00  17,19,933.00 5,23,458.00 06/12/23 11,96,475.00 

2nd  USD 67,807.00  USD 67,807.00 USD 20,637.00 28/12/23 USD 47,170.00 

3rd  28,85,547.00  28,85,547.00 8,35,685.00 12/02/24 20,49,862.00 

4th  USD 75,047.00  USD 75,047.00 USD 22,841.00 19/02/24 USD 52,206.00 

5th  24,00,902.00  24,00,902.00 6,75,962.00 14/03/24 17,24,940.00 

6th  USD 58,552.49  USD 58,552.49 USD 17,089.49 24/03/24 USD 41,463.00 

7th  22,50,206.00  22,50,206.00 6,03,701.00 02/04/24 16,46,505.00 

8th  USD 61,993.00  USD 61,993.00 USD 18,260.00 02/04/24 USD 43,733.00 

9th  22,50,206.00  22,50,206.00 6,08,111.00 15/05/24 16,42,095.00 

10th  USD 53,913.00  USD 53,913.00 USD 15,849.00 15/05/24 USD 38,064.00 

11th  22,50,206.00  22,50,206.00 6,08,111.00 09/06/24 16,42,095.00 

12th  USD 47,474.15  USD 47,474.15 USD 14,376.65 10/06/24 USD 33,097.50 

13th  19,46,822.00  19,46,822.00 5,15,777.00 12/06/24 14,31,045.00 

14th  USD 46,266.66  USD 46,266.66 USD 13,919.16 23/06/24 USD 32,347.50 

15th  62,47,998.00  62,47,998.00 16,71,363.00 11/09/24 45,76,635.00 

16th  USD 1,45,640.17  USD 
1,45,640.17 

USD 43,685.67 12/09/24 USD 
1,01,954.50 

17th  22,36,621.00  22,36,621.00 6,03,977.00 30/10/24 16,32,644.00 

18th  USD 46,715.15  USD 46,715.15 USD 14,127.65 06/11/24 USD 32,587.50 

19th  27,03,019.00  27,03,019.00 7,45,924.00 26/11/24 19,57,095.00 

20th  USD 48,482.28  USD 48,482.28 USD 14,358.28 27/11/24 USD 34,124.00 

 

Tender Evaluation Yes 

Construction Supervision PD, Xen and concern officials 

Compliance with agreed provisions- Yes or  

NO (Explain) 

Yes 
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Part 4: Report on Physical Inspection 

Procurement item name and number  Feasibility study, detailed survey, design, and supervision of 

Passenger Terminals at Shashanghat, Chandpur, Barisal, and 

Narayanganj. 

 

BRWTP-S3; Dated: 30/05/2018 

 Location Dhaka 

Date of visit 08.01.2025 

Date of contract 30-05-2018 

Contracted completion date (original)  13-09-2025 

Actual completion date 13-09-2025 

Contract value BDT 2676.63 (lac) 

Final contract value  BDT 2676.63 (lac) 

Supplier/Contractor Lead Partner- Voyants Solution Privet Limited, India. JV Partner i-

Maritime Consultancy Privet Limited, India. JV Partner- Unicom 

Intellext Limited, Bangladesh. 

Arrival date at port (Goods) NA 

Arrival date at project site/warehouse  NA 

Scope of work Feasibility study, detailed survey, design, and supervision of Passenger 

Terminals at Shashanghat, Chandpur, Barisal, and Narayanganj. 

Materials (supply and quality) Satisfactory 

Workmanship quality Satisfactory 

Construction supervision PD, Xen and concern officials 

Time overruns Nil 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is ongoing, necessary steps may be taken to complete in time. 
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ANNEXURE-D:8 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: BRWTP - 1 

Package name: Feasibility study, detailed survey, design, and supervision of Cargo River Terminals at Pangaon 

and Ashuganj. (BRWTP-S4) 

 

Part-1: General 

Period of Review 09 December 2024 to 09 April 2025 

Name of Reviewer Commodore (Retd) Syed Salahuddin Ahmed, MCIPS 

Procuring Entity Name Chairman, BIWTA represented by Project Director of BRWTP-1 Project 

 
Contract Name and Reference   Contract No: BRWTP-S4 

 
Contract Amount 2852.11 (lac) 

Revised Amount N/A 

Procurement Type ICB 

Category of Procurement Services 

Method of Procurement QCBS 

Object of Procurement   Feasibility study, detailed survey, design, and supervision of Cargo River  

  terminals at Pangaon and Ashuganj 

Financing Arrangement of the 

Procurement 

  IDA-World Bank 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Approved 

1.2 Official Cost Estimate Rule-16(5) BDT 3799.00 Lac 

1.3 Date of Cost Estimate (Approval) ------ 22.11.2015 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

Yes 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

Yes 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline Follow WB Guideline. 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A Yes 

3.0 Tenders/Proposals Submission   

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

06 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

04 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  24-12-2015 

Submission: 20-12-2017 
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716 Days (preparation -

submission) 

4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

 03 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

 02 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline  

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 1 

 07 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

02 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

Ministry of Shipping 

Date: 04/02/2016 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion / 

submission of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

IFB: 24-12-2015 

Submission: 20-12-2017 

716 Days (IFB-Submission) 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

Opening: 20-12-2017 

Evaluation: 03-05-2018 

134 days (Opening - 

Evaluation) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

04 

5.4 No. of Non responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

0 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A None 

5.6 Procurement proceedings 

annulled/cancelled 

N/A No 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation: 12-04-2018 

Approval:  07-10-2018 

178 days (Evaluation-

Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III   Ministry 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

 Yes 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

 Through Ministry of Shipping. 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 06/09/2018 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

31 Days 

6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A Approval: 07-10-2018 

NOA Issue: 09-10-2018 
02 days (approval-NOA issue) 
Contract Sign: 23-10-2018 

14 days (NOA-Contract Sign) 
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6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A N/A 

6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Opening: 20-12-2017 

Evaluation: 03-05-2018 

Approval: 07-10-2018 

NOA Issue: 09-10-2018 

293 days (Opening-NOA issue) 

Contract Sign: 23-10-2018 

307 days (Opening-Contract 

Sign) 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

IFB: 24-12-2015 

Evaluation: 03-05-2018 

Approval: 07-10-2018 

NOA Issue: 09-10-2018 
1021 days (Opening-NOA 
issue) 
Contract Sign: 23-10-2018 

1034 days (Opening-Contract 

Sign) 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1) No 

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days No 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A Contract Sign: 23-10-2018 

100%: 15-05-2025 

2396 days (Contract-

completion) 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A Ongoing 62% Completed 

8.3 Amount of LD imposed N/A N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

No 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

 N/A 

10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. made 

N/A N/A 

10.3 No and Amount of Such Orders N/A N/A 

11.0 Contract Disputes 

unresolved 
N/A N/A 
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12.0 Fraudulence and 

Corruption 

N/A N/A 

13.0 Procurement Management 

Capacity 

  

13.1 HRD Facilities 34    10 

13.2 No of staff trained in procurement ----      06 

 

 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 09-12-2024 to 09-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed, MCIPS 

Contract No. and Date: 

  BRWTP-S4; Dated: 23/10/2018 

 Contract Amount: BDT 2852.11 (lac) 

 Contractor’s Name and Address: Lead Partner- DDC, Bangladesh. JV Partner- Ramboll Danmark A/S,  

  Danmark. JV Partner- STUP Consultant Privet Limited, India. 

  

  Procurement Method: ICB/QCBS 

Category: Services 

 

Aspects Comments and Findings 

Procurement Documentation (Filing) Satisfactory 

Advertising Date: 24-12-2015 

Pre/Post Qualification Yes, as per tender documents. 

Time allowed for submission of Tenders  Advertisement:  24-12-2015; Submission: 20-12-2017; 

 716 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening  Opening: 20-12-2017;  

 Minutes:  20-12-2017; 

Tender security records  Yes, record is with PD office 

Names and addresses of Tenderers  Lead Partner- DDC, Bangladesh. JV Partner- Ramboll Danmark  

 A/S, Danmark. JV Partner- STUP Consultant Privet Limited,  

 India. 

Contract document  Yes, with PD 

Advance payment guarantees details 

and records 

 N/A 

Per security details and records  Yes, record is with PD office 

Complaints and Appeal  Nil 

Contractual completion date  23-10-2018 

Actual completion date 13-09-2025 

Progress Ongoing, 62% Completed 

Delivery receipt Received 

Variations/Repeat order, if any Nil 

Liquidated Damages, Details and 

enforcement for delays 

Nil 
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Timeliness of Payment 

 

Bill submission Recommendation Total 

Deduction 

(VAT, IT, 

Advance) 

 

 

Net Payment 
Run 

Bill 

Date Amount Date Amount 

(TK) 

Date Amount 

(TK) 
1st 27/09/23 30,82,311.00 18/01/23 30,82,311.00 6,92,025.00 24/01/24 23,90,286.00 

2nd 10/12/23 81,22,579.00 13/02/24 81,22,579.00 18,86,112.00 02/04/24 62,36,467.00 

3rd 05/03/24 1,17,94,113.00 08/04/24 1,17,94,113.00 27,58,057.00 09/04/23 90,36,056.00 

4th 25/03/24 60,94,617.00 02/05/24 60,94,617.00 11,13,117.00 05/05/24 49,81,500.00 

5th 27.06.24 73,41,792.00 27.06.24 73,41,792.00 14,68,042.00 27.06.24 58,73,750.00 

6th 22.09.24 49,41,422.00 22.09.24 49,41,422.00 9,70,722.00 24.09.24 39,70,700.00 

7th 14.10.24 Euro 
 31,323.13 

14.10.24 Euro 
31,323.13 

Euro  
8,933.13 

29/10/24 Euro 
 22,390.00 

8th 10/11/24 25,56,897.00 10/11/24 25,56,897.00 5,09,147.00 21/11/24 20,47,750.00 

9th 26/11/24 26,37,845.00 26/11/24 26,37,845.00 5,20,345.00 04/12/24 21,17,500.00 

10th 30/12/24 24,31,228.00 30/12/24 24,31,228.00 4,77,728.00 11/01/24 19,53,500.00 

 

Tender Evaluation Yes 

Construction Supervision PD, Xen and concern officials 

Compliance with agreed provisions- Yes or NO 

(Explain) 

Yes 
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Part 4: Report on Physical Inspection 

Procurement item name and number  Feasibility study, detailed survey, design, and supervision of 

Cargo River Terminals at Pangaon and Ashuganj. 

 

BRWTP-S4; Dated: 23/10/2018 
Location Dhaka 

Date of visit 08.01.2025 

Date of contract 23-10-2018 

Contracted completion date (original)  13-09-2025 

Actual completion date 13-09-2025 

Contract value BDT 2852.11 (lac) 

Final contract value BDT 2852.11 (lac) 

Supplier/Contractor Lead Partner- DDC, Bangladesh. JV Partner- Ramboll Danmark 

A/S, Danmark. JV Partner- STUP Consultant Privet Limited, 

India. 

Arrival date at port (Goods) NA 

Arrival date at project site/warehouse  NA 

Scope of work Feasibility study, detailed survey, design, and supervision of 

Cargo River Terminals at Pangaon and Ashuganj. 

 
Materials (supply and quality) Satisfactory 

Workmanship quality Satisfactory 

Construction supervision PD, Xen and concern officials 

Time overruns Nil 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is ongoing, necessary steps may be taken to complete in time. 
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ANNEXURE-D:9 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: BRWTP - 1 

Package name: Design and development of AIS (Automatic Identification System) to monitor vessel and aids to 

navigation (BRWTP-S15/1) 

 

Part-1: General 

Period of Review 09 December 2024 to 09 April 2025 

Name of Reviewer Commodore (Retd) Syed Salahuddin Ahmed, MCIPS 

Procuring Entity Name Chairman, BIWTA represented by Project Director of BRWTP-1 Project 

 Contract Name and Reference Contract No: BRWTP-S15/1 

 Contract Amount BDT 266.90 Lacs 

Revised Amount N/A 

Procurement Type ICB 

Category of Procurement Services 

Method of Procurement QCBS 

Object of Procurement Design and development of AIS (Automatic Identification System) to monitor 

vessel and aids to navigation. 
Financing Arrangement of the 

Procurement 

IDA-World Bank 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Approved 

1.2 Official Cost Estimate Rule-16(5) BDT 300.00 Lac 

1.3 Date of Cost Estimate (Approval) ------ 07.01.2022 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

Yes 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

Yes 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline Follow WB Guideline. 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A Yes 

3.0 Tenders/Proposals Submission   

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

05 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

03 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  09-02-2022 

Submission: 20-12-2022 

311 Days (preparation -

submission) 
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4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

03 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

02 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline 02/12/2021 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 1 

05 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

01 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

HOPE 

Date: 08/12/2021 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion / 

submission of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

 IFB:  09-02-2022 

 Submission: 20-12-2022 

 311 Days (IFB -submission) 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

 Opening: 20-12-2022 

 Evaluation: 30-04-2023 

 131 days (Opening -

Evaluation) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

03 

5.4 No. of Non responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

0 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A None 

5.6 Procurement proceedings 

annulled/cancelled 

N/A No 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

  Evaluation: 24-04-2023 

Approval:  15-06-2023 

52 days (Evaluation - 

Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III HOPE 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes. 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

15/06/2023 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

33 Days 

6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A Approval:  15-06-2023 

NOA Issue: 15-06-2023 
01 days (approval to NOA 
issue) 
Contract Sign: 15-06-2023 

01 days (NOA to Contract 

Sign) 



 

215 
 

6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A N/A 

6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Opening: 20-12-2022 

Evaluation: 30-04-2023 

Approval:  15-06-2023 

NOA Issue: 15-06-2023 

177 days (Opening-NOA issue) 

Contract Sign: 15-06-2023 

177 days (Opening-Contract 

Sign) 

 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

IFB: 09-02-2022 

Evaluation: 30-04-2023 

Approval:  15-06-2023 

NOA Issue: 15-06-2023 

491 days (IFB to NOA issue) 

Contract Sign: 15-06-2023 

491 days (IFB-Contract Sign) 

 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1) No 

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days No 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A Contract Sign: 15-06-2023 

100%: 14-06-2025 

730 days (Contract-completion) 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A Ongoing 72% Completed 

8.3 Amount of LD imposed N/A N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

 No 

10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. made 

N/A N/A 

10.3 No and Amount of Such Orders N/A N/A 

11.0 Contract Disputes 

unresolved 
N/A 

 

N/A 
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12.0 Fraudulence and 

Corruption 

N/A 

 

N/A 

13.0 Procurement Management 

Capacity 

N/A 

 

 

13.1 HRD Facilities 34 10 

13.2 No of staff trained in procurement ----- 06 

 

 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 09-12-2024 to 09-04-2025 

 

 Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed, MCIPS 

Contract No. and Date: 

  BRWTP-S15/1; Dated: 15/06/2023 

 Contract Amount: BDT 266.90 Lacs 

 Contractor’s Name and Address: I-Venture Limited Bangladesh. 

  

  Procurement Method: ICB/QCBS 

Category: Services 

 

Aspects Comments and Findings 

Procurement Documentation (Filing)  Satisfactory 

Advertising  Date: 09-02-2022 

Pre/Post Qualification  Yes, as per tender documents. 

Time allowed for submission of Tenders  Advertisement: 09-02-2022; Submission: 20-12-2017; 

 311 Days. The requirement was at least 28 days. 

Tender opening and minutes of Tender opening  Opening: 20-12-2017; Minutes:  20-12-2017; 

Tender security records  Yes, record is with PD office 

Names and addresses of Tenderers  I-Venture Limited Bangladesh, Address: Dhaka, Bangladesh 

Contract document  Yes, with PD 

Advance payment guarantees details 

and records 

 N/A 

Per security details and records  Yes, record is with PD office 

Complaints and Appeal Nil 

Contractual completion date 14-06-2025 

Actual completion date 14-06-2025 

Progress Ongoing, 72% Completed 

Delivery receipt NA 

Variations/Repeat order, if any Nil 

Liquidated Damages, Details and 

enforcement for delays 

Nil 

Timeliness of Payment 

 

Bill submission Recommendation Total 

Deduction 

(VAT, IT, 

Advance) 

 

Net Payment 
Run 

Bill 

Date Amount Date Amount 

(TK) 

Date Amount 

(TK) 
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1st 31/03/24 40,03,533.33 08/04/24 40,03,533.33 8,05,533.33 08/04/24 31,98,000.00 

2nd 03/04/24 66,72,555.56 24/10/24 66,72,555.56 13,42,555.56 27/10/24 53,30,000.00 

 

Tender Evaluation Yes 

Construction Supervision PD, Xen and concern officials 

Compliance with agreed provisions-  

Yes or NO (Explain) 

Yes 

 

 

Part 4: Report on Physical Inspection 

Procurement item name and number  Design and development of AIS (Automatic Identification 

System) to monitor vessel and aids to navigation  

 

BRWTP-S15/1; Dated: 15/06/2023 

Location Dhaka 

Date of visit 08.01.2025 

Date of contract 15-06-2023 

Contracted completion date (original)  14-06-2025 

Actual completion date 14-06-2025 

Contract value BDT 2,66,90,222.00 

Final contract value BDT 2,66,90,222.00 

Supplier/Contractor I-Venture Limited Bangladesh 

Arrival date at port (Goods) NA 

Arrival date at project site/warehouse  NA 

Scope of work Design and development of AIS (Automatic Identification 

System) to monitor vessel and aids to navigation  

 

 
Materials (supply and quality) Satisfactory 

Workmanship quality Satisfactory 

Construction supervision PD, Xen and concern officials 

Time overruns Nil 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations:  BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is ongoing, necessary steps may be taken to complete in time. 
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ANNEXURE-D:10 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: BRWTP - 1 

Package name: Social NGO to support BIWTA on implementation of Social Management Plans / RAPs for 

specific investment (BRWTP-S12/1). 

 

Part-1: General 

Period of Review 09 December 2024 to 09 April 2025 

Name of Reviewer  Commodore (Retd) Syed Salahuddin Ahmed, MCIPS 

Procuring Entity Name  Chairman, BIWTA represented by Project Director of BRWTP-1 Project 

 Contract Name and Reference  Contract No: BRWTP-S12/1 

 
Contract Amount BDT 477.30 (lac) 

Revised Amount N/A 

Procurement Type ICB 

Category of Procurement Services 

Method of Procurement QCBS 

Object of Procurement  Social NGO to support BIWTA on implementation of Social Management Plans / 

 RAPs for specific investments. 

Financing Arrangement of the 

Procurement 

 IDA-World Bank 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Approved 

1.2 Official Cost Estimate Rule-16(5) BDT 478.00 Lac 

1.3 Date of Cost Estimate (Approval) ------ 25.05.2019 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

  Yes 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

Yes 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline   Follow WB Guideline. 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A   Yes 

3.0 Tenders/Proposals Submission   

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

05 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

04 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  27-06-2019 

Submission: 21-11-2019 

144 Days (preparation -

submission) 
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4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

03 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

02 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline 18/07/2019 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 1 

05 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

01 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

HOPE 

Date: 08/07/2019 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion / 

submission of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

 IFB:  27-06-2019 

 Submission: 21-11-2019 

 114 Days (IFB -submission) 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

Opening: 21-11-2019 

 Evaluation: 1-12-2020 

 376 days (Opening -

Evaluation) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

03 

5.4 No. of Non responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

01 

Did not achieve pass marks. 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A None 

5.6 Procurement proceedings 

annulled/cancelled 

N/A No 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation: 23-02-2020 

Approval:  01-12-2020 

282 days(Evaluation-Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III HOPE 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

17/12/2020 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

03 Days 

6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A Approval:  01-12-2020 

NOA Issue: 17-12-2020 
16 days (approval-NOA issue) 
Contract Sign: 22-12-2020 

05 days (NOA-Contract Sign) 

6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A N/A 
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6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Opening: 21-11-2019 

Evaluation: 1-12-2020 

Approval:  01-12-2020 

NOA Issue: 17-12-2020 

392 days (Opening-NOA issue) 

Contract Sign: 22-12-2020 

397 days (Opening-Contract 

Sign) 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

IFB: 27-06-2019 

Evaluation: 1-12-2020 

Approval:  01-12-2020 

NOA Issue: 17-12-2020 

539 days (IFB-NOA issue) 

Contract Sign: 22-12-2020 
544 days (IFB-Contract Sign) 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1) No 

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days No 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A Contract Sign: 22-12-2020 

100%: 31-12-2025 

1835 days (Contract-

completion) 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A Ongoing 72% Completed 

8.3 Amount of LD imposed N/A N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

No 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

 N/A 

10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. made 

N/A N/A 

10.3 No and Amount of Such Orders N/A N/A 

11.0 Contract Disputes 

unresolved 
N/A N/A 

12.0 Fraudulence and 

Corruption 

N/A N/A 

13.0 Procurement Management 

Capacity 

  

13.1 HRD Facilities 34 10 
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13.2 No of staff trained in procurement ------ 06 

 

 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 09-12-2024 to 09-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed, MCIPS 

Contract No. and Date: 

  BRWTP-S12/1; Dated: 22/12/2020 

 Contract Amount: BDT 477.30 Lacs 

 Contractor’s Name and Address: Polli Unnayon Andolon (RDM), Bangladesh. EQMS Consulting Limited,  

 Bangladesh. 

 

  Procurement Method: ICB/QCBS 

Category: Services 

 

Aspects Comments and Findings 

Procurement Documentation (Filing) Satisfactory 

Advertising Date: 27-06-2019 

Pre/Post Qualification Yes, as per tender documents. 

Time allowed for submission of Tenders  Advertisement: 27-06-2019; Submission: 21-11-2019; 

 144 Days. The requirement was at least 28 days 

Tender opening and minutes of Tender opening Opening: 21-11-2019; Minutes:  21-11-2019; 

Tender security records  Yes, record is with PD office 

Names and addresses of Tenderers  Polli Unnayon Andolon (RDM), Bangladesh.  

 EQMS Consulting Limited, Bangladesh. 

 Address: Dhaka, Bangladesh 

Contract document Yes, with PD 

Advance payment guarantees details 

and records 

N/A 

Per security details and records Yes, record is with PD office 

Complaints and Appeal Nil 

Contractual completion date 31-12-2025 

Actual completion date 31-12-2025 

Progress Working progress 72%  

Delivery receipt   NA 

Variations/Repeat order, if any   N/A 

Liquidated Damages, Details and 

enforcement for delays 

  N/A 

 

Timeliness of Payment 

Bill submission Recommendation Total 

Deduction 

(VAT, IT, 

Advance) 

 
 

Net Payment 

Run 

Bill 

Date Amount Date Amount 

(TK) 

Date Amount 

(TK) 

1st 04/10/21 71,59,520.13 28/10/21 71,59,520.13 15,98,121.63 31/10/21 55,61,398.50 
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2nd 06/04/22 47,73,013.42 28/06/22 47,73,013.42 10,66,315.00 29/06/22 37,06,698.00 

3rd 05/01/23 46,83,133.37 19/03/23 46,83,133.37 9,76,434.00 22/03/23 37,06,699.00 

4th 25/06/23 1,40,49,400.12 26/06/23 70,24,700.06 14,65,566.00 26/06/23 55,59,133.00 

5th 30/01/24 70,24,700.06 30.01.24 46,83,133.37 9,54,733.00 31/01/24 37,28,400.00 

6th 14/05/24 23,41,567.00 14/05/24 23,41,567.00 4,77,366.00 16/05/24 18,64,202.00 

7th 28/10/23 23,41,567.00 22/12/24 23,41,567.00 4,85,791.00 06/01/25 18,55,776.00 

 

Tender Evaluation Yes 

Construction Supervision PD, Xen and concern officials 

Compliance with agreed provisions- Yes or NO 

(Explain) 

Yes 
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Part 4: Report on Physical Inspection 

Procurement item name and number  Social NGO to support BIWTA on implementation of Social 

Management Plans / RAPs for specific investments.  

 

BRWTP-S12/1; Dated: 22/12/2020 

Location Dhaka 

Date of visit 08.01.2025 

Date of contract 22-12-2020 

Contracted completion date (original)  31-12-2025 

Actual completion date 31-12-2025 

Contract value BDT 477.30 

Final contract value BDT 477.30 

Supplier/Contractor Polli Unnayon Andolon (RDM), Bangladesh. 

EQMS Consulting Limited, Bangladesh. 

Arrival date at port (Goods) NA 

Arrival date at project site/warehouse  NA 

Scope of work Social NGO to support BIWTA on implementation of Social 

Management Plans / RAPs for specific investments.  

 Materials (supply and quality) Satisfactory 

Workmanship quality Satisfactory 

Construction supervision PD, Xen and concern officials 

Time overruns Nil 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is ongoing, necessary steps may be taken to complete in time. 
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ANNEXURE-D:11 (Part-1, 2, 3 & 4) 

Individual Contract Review Format 

Project: BRWTP - 1 

Package name: Feasibility study, detailed survey, design, and supervision of Cargo River Terminals at Pangaon 

and Ashuganj. (BRWTP-S12/3) 

 

 

Part-1: General 

Period of Review  09 December 2024 to 09 April 2025 

Name of Reviewer  Commodore (Retd) Syed Salahuddin Ahmed, MCIPS 

Procuring Entity Name  Chairman, BIWTA represented by Project Director of BRWTP-1 Project. 

 
Contract Name and Reference  Contract No: BRWTP-S12/3 

 
Contract Amount  BDT 209.12 (lac) 

Revised Amount  N/A 

Procurement Type  ICB 

Category of Procurement  Services 

Method of Procurement  QCBS 

Object of Procurement  Third party M&E consultant for environmental safeguards 

Financing Arrangement of the 

Procurement 

 IDA-World Bank 

 

 

Part-2: Compliance with Act and Rules (e-GP)/Manual 

  Applicable Provision Actual 

1.0 Procurement Plan   

1.1 Approval Status of APP. e-GP Guideline 3.3.1 Approved 

1.2 Official Cost Estimate Rule-16(5) BDT 299.98 Lac 

1.3 Date of Cost Estimate (Approval) ------ 26/06/2019 

2.0 Procurement Opportunities   

2.1 Advertised in Newspaper Rule- 90{2(ka)} of PPR 

e-GP Guideline 3.5.1 

Yes 

2.2 Advertised in CPTUs Website Rule- 90(2)(Jha) of PPR 

e-GP Guideline 3.5.2 

Yes 

2.3 Tenders/Proposals followed 
PPR, 2008 or e-GP Guidelines 

e-GP Guideline Follow WB Guideline. 

2.4 Tenders/Proposals followed 

DP’s Guidelines 
N/A Yes 

3.0 Tenders/Proposals Submission   

3.1 No of Sale/Issuance of 

Tender/Proposal Documents 
Rule- 94 of PPR 

e-GP Guideline 3.5.5 

 

06 

3.2 No of Tenderer/ Consultant 

Participated (Submission) 
Rule- 96 of PPR 

e-GP Guideline 3.5.5 

 

04 

3.3 Days Allowed per Rule for 

preparation and Submission 

Rule- 61(4) of PPR 

e-GP Guideline 3.4.2/3.5.2 

Advertisement:  27-06-2019 

Submission: 09-12-2019 
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162 Days (preparation -

submission) 

4.0 Formation of TOC/POC and 
TEC/PEC & OCEC 

  

4.1 No of members in TOC/POC Rule -7 of PPR,3 member  

e-GP Guideline 2 

 03 

4.2 No of member in TOC /POC from 

TEC/PEC 

Rule- 7 of PPR, e-GP Guideline 

1 member 

 02 

4.3 Approval date of TOC/POC Rule- 8 of PPR e-GP Guideline  18/07/2019 

4.4 No of members in TEC/PEC Rule- 8(1) (2) of PPR 5-7 

members 

e-GP Guideline- 3.6.  member 1 

 05 

4.5 No of external members in 
TEC/PEC 

Rule- 8(2) of PPR 2 members 

e-GP Guideline 3.6.1member 1 

 01 

4.6 Authority approved TEC/PEC 
with date 

Rule- 8(3) of PPR Chairman 

e-GP Guideline 3.6.1 

 HOPE 

 Date: 08/07/2019 

5.0 Tenders/Proposals Evaluation   

5.1 Days allowed as per Rule between 

opening and completion / 

submission of evaluation 

Rule-61(4) of PPR 

e-GP Guideline 3.4.2/3.5.6 

28 days 

 IFB:  27-06-2019 

 Submission: 09-12-2019 

 162 Days (IFB -submission) 

5.2 Days Actual between opening and 

completion /submission of 

evaluation 

Rule-97, 98 of PPR 

e-GP Guideline 3.5.6 

 Opening: 09-12-2019 

 Evaluation: 30-04-2020 

143 days (Opening-Evaluation) 

5.3 No. of Responsive Tenders/ 
Proposals 

Rule-98 of PPR 

e-GP Guideline 3.6 

04 

5.4 No. of Non responsive Tenders/ 

Proposal with reasons 

Rule- 98 of PPR 

e-GP Guideline 3.6 

0 

5.5 Re-invitation of Tenders/ 
Proposals 

recommended by TEC/PEC 

N/A None 

5.6 Procurement proceedings 

annulled/cancelled 

N/A No 

6.0 Approval of Tenders/Proposals   

6.1 Days actual between evaluation 

and approval 

Rule- 36(6) of PPR 

Schedule III 

e-GP Guideline 3.7 

Evaluation: 11-03-2020 

Approval:  07-12-2020 

271 days (Evaluation-

Approval) 

6.2 Approving Authority (AA) 

as per DoFP 
Rule- 61(7) of PPR Schedule III HOPE 

6.3 Authority Approved Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.4 Evaluation report was sent 

directly to the AA 

Rule 101 of PPR-2008 e-GP 

Guideline 3.7 

Yes 

6.5 Date of receiving approval 

decision by PE 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

29/12/2020 

6.6 Days for Contract Award decision 

by AA 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

34 Days 

6.7 Days for issuance of NOA /PO / 

Contract Signing/LOI 

N/A Approval:  07-12-2020 

NOA Issue: 30-12-2020 
16 days (approval-NOA issue) 
Contract Sign: 07-01-2021 

05 days (NOA-Contract Sign) 

6.8 Authority other than AA, if any, 

made additional review of the 

evaluation report 

N/A N/A 
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6.9 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

N/A N/A 

7.0 Contract Award   

7.1 Procurement Processing 
lead-time i.e. days between 
opening and issuance of 
NOA/PO/Contract signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

Opening: 09-12-2019 

Evaluation: 30-04-2020 

Approval:  07-12-2020  

NOA Issue: 30-12-2020 

387 days (Opening-NOA issue) 

Contract Sign: 07-01-2021 

395 days (Opening-Contract 

Sign) 

7.2 Days between IFT/RFP and 

issuance of NOA/PO/Contract 

signing/LOI 

Rule 102 of PPR-2008 e-GP 

Guideline 3.7 

IFB: 27-06-2019 

Evaluation: 30-04-2020 

Approval:  07-12-2020  

NOA Issue: 30-12-2020 

552 days (Opening-NOA issue) 

Contract Sign: 07-01-2021 

560 days (IFB-Contract Sign) 

7.3 Publication of award in CPTUs 

website/PE’s website/others 

Rule 37(1) No 

7.4 Contract award made within the 

initial Tender/Proposal validity 

period 

Rule 19 (1) 60-120 days No 

8.0 Completion of Contract   

8.1 Days per original contract time 

specified for supply/Execution/ 

Delivery 

N/A Contract Sign: 07-01-2021 

100%: 31-12-2025 

1819 days (Contract-

completion) 

8.2 Days actual for 

Supply/Execution/ Delivery 

N/A Ongoing 65% Completed 

8.3 Amount of LD imposed N/A N/A 

9.0 Complaints and Appeal   

9.1 Complaint, if any, lodged and 

reasons thereof 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

No 

9.2 Resolution of Complaints per 

Rules 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.3 Modifications resulting from 

resolution of complaints 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent 

Review Panel 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and 

follow-on 

Rule-57-60 of PPR-2008 e-GP 

Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment   

10.1 No of times contract time 

extended and days 

 N/A 

10.2 Variation/Extra Work/Repeat/ 
Addl. Delivery Orders etc. made 

N/A N/A 

10.3 No and Amount of Such Orders N/A N/A 

11.0 Contract Disputes 

unresolved 
N/A N/A 

12.0 Fraudulence and 

Corruption 

N/A N/A 

13.0 Procurement Management 

Capacity 
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13.1 HRD Facilities 34 10 

13.2 No of staff trained in procurement ------- 06 

 

 

Part-3: Post Reviews of Goods / Works / Service Contracts (e-GP)/manual 

Date of Review: 09-12-2024 to 09-04-2025 

 

Name of the Reviewer: Commodore (Retd) 

 Syed Salahuddin Ahmed, MCIPS 

Contract No. and Date: 

BRWTP-S12/3; Dated: 07/01/2021 

 Contract Amount: BDT 209.12 (lac) 

 Contractor’s Name and Address: Adroit Environment Consultants Limited (AECL), Bangladesh. 

 

Procurement Method: ICB/QCBS 

Category: Services 

 

Aspects Comments and Findings 

Procurement Documentation (Filing)  Satisfactory 

Advertising  Date: 27-6-2019 

Pre/Post Qualification  Yes, as per tender documents. 

Time allowed for submission of Tenders  Advertisement: 27-06-2019; Submission: 09-12-2019; 

 162 Days. The requirement was at least 28 days 

Tender opening and minutes of Tender opening  Opening: 09-12-2019; Minutes:  09-12-2019; 

Tender security records  Yes, record is with PD office 

Names and addresses of Tenderers  Adroit Environment Consultants Limited (AECL), Bangladesh. 

 Address: Dhaka, Bangladesh 

Contract document  Yes, with PD 

Advance payment guarantees details 

and records 

 N/A 

Per security details and records  Yes, record is with PD office 

Complaints and Appeal  Nil 

Contractual completion date  31-12-2025 

Actual completion date  31-12-2025 

Progress  Working progress 65% 

Delivery receipt  NA 

Variations/Repeat order, if any  N/A 

Liquidated Damages, Details and 

enforcement for delays 

 N/A 

Timeliness of Payment 

 

Bill submission Recommendation Total 

Deduction 

(VAT, IT, 

Advance) 

 
 

Net Payment 

Run 

Bill 

Date Amount Date Amount 

(TK) 

Date Amount 

(TK) 

1st 20/12/22 24,87,750.00 16/01/23 24,87,750.00 6,12,637.00 18/01/23 24,73,100.00 

2nd  31,36,834.09 25/06/23 30,85,737.00 10,17,112.00 26/06/23 20,68,625.00 
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3rd  20,57,158.00 03/03/24 20,57,158.00 8,22,283.00 14/03/24 12,34,875.00 

4th  30,85,738.00 13/06/24 30,85,738.00 10,26,113.00 13/06/24 20,59,625.00 

 

Tender Evaluation Yes 

Construction Supervision PD, Xen and concern official 

Compliance with agreed provisions- Yes or NO 

(Explain) 

Yes 

 

 

Part 4: Report on Physical Inspection 

Procurement item name and number  Feasibility study, detailed survey, design, and supervision of 

Cargo River Terminals at Pangaon and Ashuganj. 

 

BRWTP-S12/3; Dated: 07/01/2021 

Location Dhaka 

Date of visit 08.01.2025 

Date of contract 07-01-2021 

Contracted completion date (original)  31-12-2025 

Actual completion date 31-12-2025 

Contract value BDT 2,09,12,227.27 

Final contract value BDT 2,09,12,227.27 

Supplier/Contractor Adroit Environment Consultants Limited (AECL), Bangladesh. 

Arrival date at port (Goods) NA 

Arrival date at project site/warehouse  NA 

Scope of work Feasibility study, detailed survey, design, and supervision of 

Cargo River Terminals at Pangaon and Ashuganj. 

Materials (supply and quality) Satisfactory 

Workmanship quality Satisfactory 

Construction supervision PS, Xen and concern officials 

Time overruns Nil 

Cost overruns  Nil 

Deficiencies/defects observed No deficiencies observed. 

Timeliness of payments to contractor Payments was made as per contract. 

Comments and recommendations: BIWTA followed all provisions of PPR in procurement processing and 

contract management procedure. The package is ongoing, necessary steps may be taken to complete in time. 
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ANNEXURE-E 
All Contractor’s Name and Address of four Projects 

 

Project Name: Improvement and Restoration of Navigability for Old Brahmaputra, Dharala, Tulai & 

Punarbhaba River (1st Revised) 

Sl 

No 

Contract Pkg. No & Date, and Tender ID 

 

Contractor’s Name and Address  

 

1 Pac-39; Date: 21.08.2023; Tender Id. 858892 S S Dredgers & Engineers Co. Ltd.; 75-76, Rahbar 

Tower, Unit 3/B, Janata Housing, Ring Road, 

Adabor, Dhaka-1212. 

2 Pac-36; Date: 21.08.2023; Tender Id. 858792 SS & MB (JV); House 10, Road13/C, Block E, 

Banani 

3 Pac: 54; Date: 28.12.2023; Tender Id. 913581 DEW-FSS JV; 75-76, Dockyard & Engineering 

Works Ltd. Bangladesh Navy Sonakanda, Bandar, 

Narayanganj-1413, Bangladesh 

4 Pac: 43; Date: 21.01.2024l; Tender Id: 938594 M/S EMRAN ENTERPRISE; Daulatdia Ghat, 

Goalanda, Rajbari. 

5 Pac: 46; Date: 21.01.2024; Tender Id: 938554 M/S DUTTA CONSTRUCTION; Dhaka Sadar, 

Dhaka. 

6 Pac: 69; Date: 13.02.2023; Tender Id: 786375 KBI-RCCL-ATC (JV).; 18/1, Naya Paltan (2nd 

Floor), Dhaka-1000 

 

Project Name: Improvement of navigability from Mongla to Pakshi River Route via Chandpur-

Mawa-Gualanda) (1st Revised) Project. 

Sl 

No 

Contract Pkg. 

 

Contractor’s Name and Address  

 

1 Pkg. No. WD-2, Lot-01  Dockyard and Engineering Works (DEW) Ltd. Sonakanda, Bandar, 

Narayangonj. 

2 Pkg. No. WD-2, Lot-02  Dockyard and Engineering Works (DEW) Ltd. Sonakanda, Bandar, 

Narayangonj. 

3 Pkg. No. WD-2, Lot-03  Dockyard and Engineering Works (DEW) Ltd. Sonakanda, Bandar, 

Narayangonj. 

4 Pkg. No. WD-2, Lot-04 Dockyard and Engineering Works (DEW) Ltd. Sonakanda, Bandar, 

Narayangonj. 

5 Pkg. No. WD-4, (Group-5) M/S Bellal Brothers, 

36/3/gha,Mayakanon,P.S.- Subujbag, P.O.-Basabo, Dhaka-1214 

6 Pkg. No. WD-4, (Group-2) M/s Tania Enterprise, 127 Motijheel C/A, Dhaka-1000 

7 Pkg. No. GD-02 M/s. Golden Fiber Glass, Ramerbag, Fatullah, Narayangonj. 
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Project Name: Procurement of 35 Nos. Dredger with other ancillary vessel & accessories and required 

infrastructure construction (1st revised). 

Sl. 

No. 

Contract Pkg. No & Date, and Tender ID Contractor’s Name and Address 

 

01 Contract No- 18.11.0000.311.14.57.2020/995; 

Date: 23-05-2021 

Dockyard and Engineering Works Limited 

(DEW), Bangladesh Navy, Sonakanda, Bandar, 

Narayanganj-1413, Bangladesh. 

02 Contract No- 18.11.0000.311.14.129.2023.2506 

Date: 10-06-24; Tender ID: 919410 

F.D International, 527/10, Noyatola, Moghbazar, 

Dhaka-1217. 

03 Contract No- 18.11.0000.311.14.135.2024.2009 

Date: 26-05-24; Tender ID: 939027 

Apple Soft IT, 109, Siddiqbazar,Dhaka. 

04 Contract No-18.11.0000.311.14.134.2023.2231 

Date: 26-05-24; Tender ID: 933100 

Karnafuly Ship Builders Limited, 944/A Strand 

Road, Majhirghat, Chittagong-4000. 

05 Contract No- 18.11.0000.311.14.133.2023.2173 

Date: 15-05-24; Tender ID: 945188 

Three Angle Marine Limited, 114 Motijheel C/A          

(Level 14), Dhaka - 1000, Bangladesh. 

 

06 

Contract No- 18.11.56.78.270.37.001.23/78 

Date: 24-04-24; Tender ID: 948511 

M/S Shad Enterprise, Jhawtala 1st lane, Barishal 

Sadar, Barishal. 

 

Project Name: Bangladesh Regional Waterway Transport Project-1(Dredging in Chittagong-Dhaka-

Ashugangj IWT   Corridor along with associated linked routes and construction of terminal with allied 

infrastructure) (2nd Revision) 

Sl Package No Contractor Name and Address 

01 

BRWTP-W2-Lot-01 

Toma Construction Co. Ltd-Bangladesh. 

Toma Tower: 77/1 Bir Uttam Samsul Alam Sarak, Kakrail, Ramna, Dhaka-

1000, Bangladesh 

02 
BRWTP-W2-Lot-02 

NDE-DAEYANG-SSRI JV 

NDE House, House#22, Road#4, Block#C, Banani, Dhaka 

03 

BRWTP-W3-Lot-01 

Toma Construction Co. Ltd-Bangladesh. 

Toma Tower: 77/1 Bir Uttam Samsul Alam Sarak, Kakrail, Ramna, Dhaka-

1000, Bangladesh 

04 

BRWTP-W3-Lot-02 

Toma Construction Co. Ltd-Bangladesh. 

Toma Tower: 77/1 Bir Uttam Samsul Alam Sarak, Kakrail, Ramna, Dhaka-

1000, Bangladesh 

05 
BRWTP-W3-Lot-03 

NDE-DAEYANG-SSRI JV 

TCB Bhaban (8th Floor), 1 Kawran Bazar, Dhaka-1215, Bangladesh. 

06 
BRWTP-W3-Lot-04 

National Development Engineers Limited (NDE), Bangladesh 

NDE House, House#22, Road#4, Block#C, Banani, Dhaka 

07 

BRWTP-S3 

JV of Voyants Solution Privet Limited, India – i-Maritime Consultancy 

Privet Limited, India. - Unicom Intellext Limited, Bangladesh. 

403, 4th Floor, Park Centra, Sector-30, NH-8, Gurugram, Haryana – 122 

001, India 

08 

BRWTP-S4 

JV of DDC, Bangladesh - Ramboll Danmark A/S, Danmark. - STUP 

Consultant Privet Limited, India. 

DDC CENTER, 47 Bir Uttam AK Khandakar Road, Dhaka 1212 

09 
BRWTP-S15/1 

I-Venture Limited, Bangladesh 

40, Shahid Tajuddin Ahmed Sarani, Tejgaon I/A, Dhaka - 1208 
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Sl Package No Contractor Name and Address 

10 

BRWTP-S12/1 

JV of Polli Unnayon Andolon (RDM), Bangladesh - EQMS 

Consulting Limited, Bangladesh. 

House #53, Road #4, Block-C, Banani, Dhaka-1213 

11 

BRWTP-S12/3 

Adroit Environment Consultants Limited (AECL), Bangladesh. 

House # 01 (2nd Floor), Road #16, Sector # 07, Uttara, Dhaka-1230, 

Bangladesh. 
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ANNEXURE-F 
Field Visit Pictures 
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Tug Boat construction at DEW 

DDDEW DDEW 

Punarbhava river before dredging Punarbhava river after dredging 

 

Tulai river before dredging 

dddredgingdredging 

Tulai river after dredging 

 

Dredging work at Mongla 

aatatNMongla With local people at Punarbhava river 

Connecting road for cargo terminal 
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Construction of Tug Boat at DEW 

Dredged Materials Floater at Barisal Warehouse 

Construction briefing of cargo terminal 

Academic building at Narayngonj 

Construction of cargo terminal at Pangaon 

Walkway on Kirtonkhola bank Dredged Materials 
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ANNEXURE-G 
Exhibits 
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