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Disclaimer

This work is a product of the consultant engaged by BPPA, IMED, Ministry of Planning.
The findings, interpretations and conclusion expressed in this work do not necessarily
reflect the views of the government. BPPA does not guarantee the accuracy of the data
included in this publication and accepts no responsibility for any consequence of their
use. The purpose of the dissemination of this report is to support procuring entities and
help them to take remedial actions of the observations/ recommendations of the report.
It also facilitates them to improve procurement transactions, BPPA has all right
reserved of the document.
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EXECUTIVE SUMMARY

Since 2002, Bangladesh has undertaken significant reforms in public procurement through the
establishment of a legal framework and capacity-building initiatives. As part of this institutional
reform, the Bangladesh Public Procurement Authority (BPPA) was created with the mandate to
ensure transparency, efficiency, and accountability in public spending to achieve value for money.

Under Section 24 of the Public Procurement Act (PPA), 2006 and Rules 45 and 46 of the Public
Procurement Rules (PPR), 2008, BPPA is authorized to review and monitor the implementation
of procurement laws within government agencies. In line with this mandate, BPPA appointed a
Procurement Post Review (PPR) Consultant to evaluate procurement practices at the Department
of Public Health Engineering (DPHE).

The scope of the review covered procurement activities carried out by Procurement Entities (PEs)
under DPHE during the fiscal year 2023-2024, specifically for contracts valued at BDT 10 crore
or more. BPPA selected five (5) major projects for review, following consultations with DPHE
officials. These projects are:

1. Safe Water Supply Project Throughout the Country
2. Project for Improvement of Sustainable Water Supply, Sanitation and Hygiene in Haor Areas
3. Water Supply Project in Coastal Areas Using Rainwater Harvesting

4. Emergency Assistance Project for Water Supply & Sanitation in Ukhia and Teknaf, Cox’s
Bazar

5. Rural Water, Sanitation and Hygiene for Human Capital Development Project (WB-AIIB)

BPPA developed a standardized methodology for the review, selecting a total of thirty (30)
procurement contracts/packages across these projects in accordance with Section 24(3) of the
PPA, 2006.

The review found that procurement activities generally complied with the PPA, 2006 and PPR,
2008. Of the 30 packages, 28 followed the e-GP Guidelines, 2011, while the remaining two
service contracts adhered to the PPR, 2008. The contracts included 25 for works, 3 for goods, and
2 for services, with contract values ranging from BDT 13.46 lakh to BDT 29.73 crore. A total of
162 firms participated in the tenders (both individually and through joint ventures), with 120
deemed responsive and 42 non-responsive.

Overall, the PEs demonstrated satisfactory performance in terms of operational capacity and
logistics. However, the review identified some areas for improvement, including:

o Inaccurate estimation of tender values

e Delays in completing tendering within the original validity period



e Limited competition in some tenders

All works and goods procurements followed the e-GP guidelines, contributing to transparency
and value for money. However, it is recorr iv arvice procurements also adhere to these
guidelines. Additionally, automation shol ed to 100% of procurement processes
across Goods, Works, and Services. While e-bill payment systems were implemented in some
packages, their universal adoption is encouraged. The introduction of an e-Contract Management
System would further enhance transparency and efficiency in procurement.

In conclusion, the Procurement Post Review of 30 contracts across five DPHE projects for the
fiscal year 2023-2024 indicates overall compliance with the legal and regulatory framework.
While procurement activities were carried out in a routine and compliant manner, BPPA
recommends that DPHE consider the findings and implement the suggested improvements to
enhance future procurement performance.



Chapter One

Introduction, Background and Context, Objectives, Scope, Methology,
Limitations

1.1 Introduction

The Country Procurement Assessment Report (CPAR) has identified problems in procurement in
Bangladesh, which includes absence of legal framework in governing public sector procurement,
complex bureaucratic procedure (causes unusual delay), absence of planning, lack of adequate
professional competency, abscence of uniform tender documents, poor contract management and
improper transparency and accountability. The Government of Bangladesh, with technical and
credit support from World Bank implement the Public Procurement Reform Project (PPRP-1 & 2)
to increase efficiency, transparency, and accountability in the procurement of goods, works, and
services. The project has established the Bangladesh Public Procurement Authority (old CPTU)
with assigned responsibility to ensure procurement reforms in line with the recommendations of
the CPAR and provide technical assistance to different public bodies. BPPA performs reform
activities in public procurement, frames rules, procedures and develop standard tender documents
in line with the CPAR recommendations and also improve procurement management capacity by
institutionalizing comprehensive and regular training programs through selected institutions and
by establishing a monitoring and evaluation capacity at BPPA to monitor the procurement
performance of public entities. BPPA formulated Public Procurement Act (PPA, 2006) and Public
Procurement Rules (PPR, 2008). PPR, 2008 has the provision in Rule-46 (7) that BPPA may
undertake procurement review of past Procurement activities carried out by a Public Procuring
Entities to monitor compliance with the PPA, 2006 and provisions of Rules of PPR, 2008 by
assigning its own man-power or hiring independent consultants.

1.2 Background and Context

Bangladesh has obtained Public Procurement reform since 2002, through establishing institutional
and legal framework and institutional capacity building program simultaneously. It has made
commendable progress in building foundation for its public procurement system within the
purview of the legal frame work PPA, 2006, PPR, 2008 and e-GP Guidelines, 2011. An
institutional reform BPPA (old CPTU) in IMED is established. It is mandated to implement the
procurement reforms in order to ensure transparency, efficiency, accountability to acquire value
for money in public money.

As per Section-24 of the PPA, 2006 and Rules-45 & 46 of the PPR, 2008, BPPA has the
responsibility to review and monitor the progress of implementation of the PPA and PPR in
public procurement management. According to Rules, the records of procurement activities of
any Procuring Entity (PE) shall be reviewed by BPPA using own resources by hiring independent
consultants if the total procurement performed in a financial year worth at least taka 10:00 crore
in a PD/PE. The PD/PE to be reviewed will be specified by the BPPA and the Independent
Consultants will verify the compliance of the provisions of the Act and Rules taken in
procurement activities.

In view of the above, BPPA plans to hire 13 (thirteen) experienced individuals as “Procurement
Post Review Consultant” to review the procurement contracts/packages.
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The author/consultant has been selected as an Individual Consultant by BPPA (‘Client’) to review
the procurement contracts implemented/awarded in the financial year 2023-2024 by Department
of Public Health Engineering (DPHE). The duration of the assignment is estimated to be 04 (four)
man months. It will be started from 09 December 2024 upto 05 April 2025.

1.3 Objectives of the Assignment

The overall objective of the assignment is to check the compliance of the provision of PPA, 2006
and PPR, 2008 in the procurement process through review the records and other necessary
documents related to the sample contract.

The specific objectives are to:

@ determine whether the procurement processes and contracting proceedings are in
accordance with PPA, 2006 and PPR, 2008/development partner’s guidelines /
regulations;

(b) review whether STD (Standard Tender Document) is followed & tender document is
prepared in line with the act and rules;

(©) assess the extent to which Value-for-Money (VM) is being achieved in the
procurement process as required by the Procuring Entities;

(d) review and access the capacity of the Procuring Entity in handling procurement from
preparation to contract implementation and documentation are maintained as per Rules
& required standards;

(e) review and assess that the procurements made are being used for the intended purpose;

()] identify improvements in the procurement contracting in the light of deficiencies
identified in the earlier review; and

(9) any other issues that may appear pertinent.

1.4 Scopes of the Assignment

(i) The procurement process of any PD/PE shall be reviewed by the Consultant if the total
procurement performed in a financial year worth at least taka 10.00 crore. The Individual
Consultant will review the procurement contracts completed awarded in the financial year 2023-
2024. The Consultant will review and evaluate six (6) procurement contracts/packages from each
of five (5) Procuring Entities/ Project Directors (PES/PDs) of Department of Public Health
Engineering (DPHE). The consultant will:-

a) verify the procurement and contracting proceeding executed by the procuring entity
and identify non-compliance with the procurement Act and Rules;

b) verify whether PE has used STDs in its Procurement content & put necessary
information in Tender Data Sheet (TDS) and other formats correctly.

c) verify, to the extent possible, whether the Goods, Works and Consulting Services
contracted were supplied and/or completed according to the required specifications
and technical standards;

d) identify inappropriate practices or questionable decisions and/or actions;

e) verify whether documentation and record keeping systems that are in place are
adequate for ensuring post review requirements;

f)  verify whether goods and works exist at intended locations and are being used for the
purposes they were acquired;

g) determine remedies to correct the identified deficiencies;
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(ii) For each contract package, the individual consultants will review the following key elements
(Annex-2)

a. Procurement plan, budget, official cost estimate;

b. Procurement type, category, method, objective, financing arrangement (in case of
DP’s supported project) ;

c. Procurement opportunities (advertisements in newspaper and in website);

d. Tender/proposal submissions (no of sale/issuance of tender/proposal documents, no
of participants, days allows for preparation and submission);

Formation of TOC/POC and TEC/PEC (no of members, external members);

f.  Tenders/Proposals Evaluation (opening, days between opening and evaluation,
responsiveness (responsive & non-responsive), recommendations of the evaluation
committee);

g. Post qualification;

h. Approval of tenders/proposals (actual days between opening & evaluation and
between evaluation & approval, approval authority as delegation of financial power,
actual approval authority, actual days for issuance of NOA/contract signing/LOl);

i. Contract award (procurement processing lag & lead time);

Completion of contract (time specified for supply/execution/perform);

k. Complaints and appeal (reason of complain, resolution of complaints, decision of
review panel);

I. Events of realising liquidated damage (if any);

—

m. Contract amendment (no of amendment, contract time extension, variation/extra
work/ repeat/additional delivery orders/ price adjustment, etc.);

n. Contract disputes unresolved;

0. Action on corruption, fraudulence, collusive and coercive if identified;

p. Procurement management capacity (no of staff trained in procurement) etc.

q. Asset/ Inventory Management; and

r. Audit objection and status.

1.5 Methodology

(i) Methodology of Procurement Post Review as detailed in the Inception Report is framed as per
Terms of Reference (ToR) following the guidelines of BPPA. Selection of thirty (30) contracts/
packages among the all contracts completed / awarded in the FY 2023-2024 in Procuring Entity
(PE) has been done complying with the section of 24 (3) of PPA whereas, in selection of number
of contracts for review, rules 46 (3) of PPR, 2008 has been followed. The total procurement post
review followed 3 (three) broad phases:

a) Phase I : Prior to start the field work, the work plan, scope and program of the procurement
post review, identify and obtain the essential information/data on contracts,
responsible supporting staff etc. have been finalized;

b) Phase Il: Field work at offices of PD/PE and on implementation sites and collected
documents/data as per format (Annex-2); and

c) Phase-111 : Preparation of the Inception Report, Post Review Progess Report, Draft
Procurement Post Review Final Report and Final Procurement Post Review Report on the basis of
findings in the fields;
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(ii) As per para (i) (a) above, the list of all signed contracts executed by the five (5) PDs/PEs
completed / awarded in the financial years 2023-2024 have been obtained and sample contracts
have been selected for review, taking care to have adequate and proportionate distribution among
the assigned projects. The sampling has been done in pursuance of the instruction given by BPPA
following the relevant rules of PPR, 2008 covering minimum 15% of the number of contracts
completed/awarded in that year in such a manner that the corresponding value has covered more
than 30% total value of all contracts of five (5) PEs/PDs.

(iii) Consideration was given to the “Notes on procurement sampling” delivered by BPPA as
broad guidelines for methodology:

The list of selected contracts is shown in six (6) tables in the para 2.2 of Chapter two.

1.6 Limitations

As per the provisions of the agreement signed between the Bangladesh Public Procurement
Authority (BPPA) and the individual consultant, the consultant was required to review and
evaluate six (6) procurement contracts from each of five (5) Procuring Entities (PES) or Project
Directors (PDs) that were awarded or implemented during the financial year 2023-2024.
However, during the selection process, it was found to be impractical to include procurement
contracts for goods and services from every one of the five projects. Only one project, titled
“Rural Water, Sanitation and Hygiene for Human Capital Development Project (WB-AIIB),
DPHE,” provided sufficient scope to select two (2) contracts related to the procurement of goods
and two (2) contracts related to services. In addition, from the project titled “Emergency
Assistance Project for Water Supply and Sanitation Component at Ukhia and Teknaf Upazilas in
Cox’s Bazar District,” one (1) services procurement contract was included.

Regarding the procurement method applied, twenty-eight (28) of the thirty contracts/packages
selected for review followed the e-Government Procurement (e-GP) Guidelines, 2011, which
demonstrates a general adherence to standardized digital procurement procedures. However, there
were two exceptions. In the case of two (2) services procurement contracts/packages, the e-GP
Guidelines were not followed. These exceptions indicate that while the majority of contracts were
processed in compliance with national electronic procurement standards, certain services
procurement activities were executed through alternative or manual methods. This divergence
highlights a gap in consistency and raises considerations for improving compliance and expanding
the reach of e-GP systems, especially in service-related procurements.
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Chapter Two

Project Description and Selection of Procurement Contracts

2.1: Project Description

The Department of Public Health Engineering (DPHE) is an important organisation under the
Ministry of Local Government, Rural Development, and Co-operatives. Its main function is to
ensure a safe water supply and environmental sanitation in the country. Procurement activities of
the Department of Public Health Engineering (DPHE) have been coordinated by the Procurement
Cell of DPHE following PPA 2006, PPR 2008, e-GP Guidelines 2011, and DoFP 2016. In the
financial year 2023-2024, a total of 1222 tenders have been invited following e-GP Guidelines,
2011, and PPR, 2008.

In the financial year 2023-2024, DPHE is going to implement/complete forty-three (43) projects.
After detailed discussion with the chief engineer and additional chief engineer (ACE) of
Procurement Cell, DPHE, five (5) projects have been identified. From these five (5) projects,
thirty (30) procurement contracts/packages have been selected for review. The descriptions of the
identified five (5) projects are given below:

Project-1: “Safe water supply project throughout the Country”

Sponsoring Ministry: Ministry of Local Government, Rural Development and Co-operatives
Implementing Agcncy: Department of Public Health Engineering

Source of fund: GoB

Project cost (BDT in Lac.): 8,85,073.87

Project start date: January 2020

Project end date: June 2026

Physical Progress: 71.20%

Financial Progress: 59.89%

Objectives of the Project: Improving the health and quality of life of the people by increasing the
supply of safe water throughout the country

Project-2 : “Project for Improvement of Sustainable Water Supply, Sanitation and Hygiene
System in Haor Area”

Sponsoring Ministry: Ministry of Local Government, Rural Development and Co-operatives
Implementing Agcncy: Department of Public Health Engineering

Source of fund: GoB

Project cost (BDT in Lac.): 582.952

Project start date: Januray 2021

Project end date: December 2024 (Revised)

Physical Progress: 98.93%

Financial Progress: 94.42%

Obijectives of the Project:

. Increase safe water supply and sanitation coverage in haor areas.
. Introduce sustainable technologies for water supply and sanitation facilities in haor
areas.

14



o Increase awareness of local people on safe water and healthy sanitation in haor areas
through social campaigns.

. Ensuring safe drinking water and sanitation by increasing the skills of local government
institutions and the general public in the management and maintenance of constructed
facilities.

Project 3: “Water supply project in Coastal Areas through Rainwater harvesting in
System”

Sponsoring Ministry: Ministry of Local Government, Rural Development and Co-operatives
Implementing Agcncy: Department of Public Health Engineering

Source of fund: GoB

Project cost (BDT in Lac.): 1,001.186

Project start date: July 2022

Project end date: December 2025

Physical Progress: 60.58%

Financial Progress: 53.60%

Obijectives of the Project:

° To provide water to the local people under the project through increased water
conservation in 240 unions of 44 upazilas of 10 coastal districts.

o To construct 206,872 rainwater harvesting facilities under the project.

° Increasing the coverage of safely managed water supply in the project areas to 60.1 by
2030.

Project 4: “Emergency Assistant project for Water Supply & Sanitation Component at
Ukhia & Teknaf Upazilas in Cox’sBazar Districts.”

Sponsoring Ministry: Ministry of Local Government, Rural Development and Co-operatives
Implementing Agcncy: Department of Public Health Engineering

Source of fund: Asian Development Bank

Project cost (BDT in Lac.): 58,533.01

Project start date: July 2018

Project end date: June 2025

Physical Progress: 95.00%

Financial Progress: 63.00%

Objectives of the Project:

e The main objective of the project is to develop safe drinking water and sanitation systems
to mitigate the natural disasters that have befallen the Rohingya population, who were
forcibly displaced from Myanmar and are living in 32 camps in Ukhia and Teknaf
upazilas of Cox's Bazar district.

° Provision of safe and potable water supply through piped and non-piped water sources
for the population living in the camps.

° Improvement of sanitation systems including fecal sludge and solid waste management
in the camps.

° To provide safe and potable water supply through piped and non-piped water sources in
Ukhia and Teknaf upazilas of Cox's Bazar district in the project area.

Project 5: “Rural Water, Sanitation and Hygiene for Human Capital Development Project
(wB-AlIB), DPHE.”

Sponsoring Ministry: Ministry of Local Government, Rural Development and Co-operatives
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Implementing Agcncy: Department of Public Health Engineering
Source of fund: World Bank

Project cost (BDT in Lac.): 1,882.592

Project start date: January 2021

Project end date: December 2025

Physical Progress: 34.50%

Financial Progress: 33.74%

Obijectives of the Project:

° Implementing a scheme to supply safe water through pipelines in selected villages in
areas affected by arsenic and iron problems, in collaboration with communities and local
governments.

Construction of improved latrines for the poorest of the poor.

Increase provision and use of WASH services in schools and community clinics.

Construction of handwashing stations in schools and public places during outbreaks of
infectious diseases like COVID-19.

Practicing improved hygiene behaviors, especially handwashing habits, is important to
instill in the population.

Strengthen the capacity of relevant government agencies and local government
institutions to operate and monitor sustainable decentralized WASH services.

2.2: Selection of Procurement Contracts

After collecting necessary data and documents of all procurement contracts from the five (5)
Project Directors (PDs)/Procuring Entities (PES) in the financial year 2022-2023 and 2023-2024,
the selection procedure has been undertaken. Firstly, the total number of packages procured under
five (5) PDs/PEs are identified. Then as per provision of section 24(3) of PPA, 2006, random
sampling is adopted to select thirty (30) number of procurement contract samples from the total
number of procured packages of five (5) Procuring Entities/Project Directors. The detailed
process of selection and the practical limitation in selection is elaborated below:

2.2.1: Selection of thirty (30) procurement contracts/packages samples for review:

Project-1: “Safe water supply project throughout the Country.”

Total number of procurement contracts/ packages completed/awarded in the Financial Year 2023-
2024 throughtout the country is 1097 and all the contract/packages are of “Works’ and total value
of the contracts is BDT. 1474.00 (in Lac) as per provision of Section 24(3) of PPA, 2006, six (6)
procurement contracts whose value is BDT. 789.33 (in Lac) have been selected as sample
procurement contracts for review which is shown in Table 2.2.1.a.

Table2.2.1.a:
Sl. | Package No./ Name of Procurement Procurement Contract Date of Date of
No. | Tender ID Contracts Type/Category Price (Lac) Contract Contra(;t
/ Method Award | Completion
01 | PSWSC- Construction of 18 nos. NCT/Works 76.90 09/02/22 02/09/22
4612/ TID | Community Based Water /OTM
627954 Supply scheme by (e-GP)
installing 200mm x 50mm
dia Tubewell with 1.5hp
Submersible Pump under
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PSWSC project during the
FY-2021-2022

02 | PSWSC- Construction of 18 nos. NCT/Works 79.54 09/02/22 22/11/22
4611/ TID | Community Based Water /OTM
627953 Supply scheme by (e-GP)
installing 200mm x 50mm
dia Tubewell with 1.5hp
Submersible Pump under
PSWSC project during the
FY-2021-2022
03 | PSWSC- Installation of 104 Nos. NCT/Works 134.18 04/10/23 30/09/24
4637/ TID TSP at Ashalia, Birulia, /OTM
850255 Earpur & Savar Upazila, (e-GP)
Dhaka
04 | PSWSC- Installation of 104 Nos. NCT/Works | 116.99 14/09/23 30/04/24
4644/ TID | TSP at Kulla, Dhamrai, /OTM (e-
850262 Somvag & Vararia in GP)
Dhamrai Upazila, Dhaka
05 | PSWSC- Piped water supply scheme | NCT/Works | 187.20 09/05/22 75%
4619/ TID with 02 nos. Test Tube- /OTM
649371 well, 02 nos. Production (e-GP)
well, 01 no. Pump House,
01 no. R.C.C. Over Head
Water Tank, Mechanical
works. Electrical Works,
Pipe Line water
distribution Networks etc.
under Safe Water Supply
Through Out The Country
Project.
Sl. |Package No./ Name of Procurement | Procurement | Contract | Date of Date of
No. | Tender ID Contracts Type/Category| Price (Lac)| Contract | Contract
/ Method Award |Completion
06 | PSWSC- Piped water supply NCT/Works| 194.52 | 28/04/22 67%
4616/ TID | scheme with 02 nos. /OTM
649368 Test Tube-well, 02 nos. (e-GP)
Production well, 01 no
Pump House, 01 no.
R.C.C. Over Head
Water Tank, Mechanical
works. Electrical Works,
Pipe Line water
distribution Networks
etc. under Safe Water
Supply Through Out
The Country Project.
Total Tk.=| 789.33
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Project 2 : “Project for Improvement of Sustainable Water Supply, Sanitation and Hygiene
System in Haor Area”

Total number of procurement contracts/ packages completed/awarded in the Financial Year 2023-
2024 is 43 and all the contract/packages are of ‘Works’ and total value of the contracts is about
BDT. 14,025.23 (in Lac) As per provision of Section 24(3) of PPA, 2006, six (6) procurement
contracts whose value is BDT. 2,572.40 (in Lac) have been selected as sample procurement
contracts for review which is shown in Table 2.2.1.b.

Table 2.2.1.b
Sl. |Package No./ Name of Procurement Contract c%agfr;; cl;joa,;[fr;;
No. | Tender ID Procurement | Type/Category/ Price (Lac) -
Contracts Method Award Completion
01 | PW-06/ TID| Installation of NCT/Works 424.36 24/12/23 20/04/24
899238 Water point. /OTM (e-GP)
02 | PW-10/ TID| Installation of NCT/Works 489.83 20/06/23 30/11/23
826942 Water point. /OTM (e-GP)
03 | PW-43/ TID| Installation of NCT/Works 495.73 02/11/22 02/11/23
719616 Water point. /OTM (e-GP)
04 | PW-40/ TID| Installation of NCT/Works 505.43 01/11/22 01/11/23
719619 Water point. /OTM (e-GP)
05 | PW-177/ Construction NCT/Works 328.10 20/09/22 17/06/23
TID 804304 | of Improved /OTM (e-GP)
Latrine
06 | PW-178/ Construction NCT/Works 328.95 31/05/23 22/04/24
TID 804305| of Improved /OTM (e-GP)
Latrine
Total Tk. = | 2,572.40
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Project- 3: “Water supply project in Coastal Areas through Rainwater harvesting in
System.”

Total number of procurement contracts/ packages completed/awarded in the Financial Year 2023-
2024 is 52 and all the contract/packages are of ‘Works’ and total value of the contracts is about
BDT. 92,263.94 (in Lac) As per provision of Section 24(3) of PPA, 2006, six (6) procurement
contracts whose value is BDT. 13,685.38 (in Lac) have been selected as sample procurement
contracts for review which is shown in Table 2.2.1.c.

Table 2.2.1.c
Sl. |Package No./| Name of Procurement Procurement Contract Price| (I;Doa:»?r:; (I;Doa:»?r:;
Type/Category/ X
No. | Tender ID Contracts Method (Lac) Award Completion
01 | GOP- Construction of Rain NCT/Works /| 1,985.26 | 08/11/23 07/11/24
CRWH-05/ | Water Harvesting Unit & OTM
TID 856141 construction of Rain (e-GP)
Water Catchment Area
02 | KHU- Construction of Rain NCT/Works /| 2,433.09 | 19/07/23 19/01/25
CRWH-12/ | Water Harvesting Unit & OTM
TID 819803/ construction of Rain (e-GP)
Water Catchment Area
03 | BAG- Construction of Rain NCT/Works /| 2,041.89 | 11/09/23 10/09/24
CRWH-20/ | Water Harvesting Unit & OTM
TID 825702| Construction of Rain (e-GP)
Water Catchment Area
04 | SAT- Construction of Rain NCT/Works /| 2,733.16 | 20/12/23 19/12/24
CRWH-27/ | Water Harvesting Unit & OTM
TID 855422| Construction of Rain (e-GP)
Water Catchment Area
05 | SAT- Construction of Rain NCT/Works /| 2,680.27 | 31/10/23 30/10/24
CRWH-28/ | Water Harvesting Unit & OTM
TID 855424| Construction of Rain (e-GP)
Water Catchment Area
06 | PIR- Construction of Rain NCT/ Works /| 1,811.71 | 05/12/23 26/12/24
CRWH-47/ | Water Harvesting Unit & OTM
TID 857482 Construction of Rain (e-GP)
Water Catchment Area
Total Tk. = | 13,685.38
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Project- 4: “Emergency Assistant project for Water Supply & Sanitation Component at
Ukhia & Teknaf Upazilas in Cox’sBazar Districts.”

Total number of procurement contracts/ packages completed/awarded in the Financial Year 2023-
2024 is 10 and total value of the contracts is about BDT. 1,895.30 (in Lac) As per provision of
Section 24(3) of PPA, 2006, six (6) procurement contracts whose value is BDT. 510.13 (in Lac)

have been selected as sample procurement contracts for review which is shown in Table 2.2.1.d.

Table 2.2.1.d
Date of Date of
Sl Package Name of Procurement Procurement Contract | Contract Contract
No No/ Contracts Type/Category/ Price (Lac) | A i
" | Tender ID Method ward | Completion
01 | W-11-2/ | Construction of intake NCT/e-GP 24.74 15/07/20 15/10/24
Tender | pump house at pre- (OTM)/Works
ID: scimentation basin. river
453440 | intake. 218 m3 Portable
Treatment Plant prese
dimentation tank boundary
wall of SWIP.
02 | W-11-5/ | Construction of Surface NCT/e-GP 11.44 30/06/21 07/11/24
Tender | Water Treatment Plant (OTM)/Works
ID: (SWTP) for supporting
453454 | water supply at Cox’s
Bazar city and
surrounding areas (Lot
description: Construction
of 4 Nos RCC Overhead
Tanks of Capacity 700 m3
in Cox’s Bazar)
03 | G-7/ “Procurement and NCT/e-GP 3.69 03/05/24 03/11/24
Tender | distribution of Health (OTM)/Works
ID: Component- 5000 dignity
930211 | kits to women of
reproductive age
(prioritizing vulnerable
women and girls), and
3000 PPE//RH supplies
Mama Kits to the service
providers and the service
recipient for UNFPA
under the Emergency
Assistance Project (EAP)
in Bangladesh (GOB-
ADB)”
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Sl. | Package | Name of Procurement Procurement Contract | Date of Date of
No. No./ Contracts Type/Category/ | PTice (Lac)| Contract | Contract
Tender ID Method Award | Completion
04 | W-16-2/ | Construction of 100 NCT/e-GP 1.27 04/09/23 | 02/09/24
Tender Integrated Wash (OTM)/ Works
ID: Facilities with Solar
796083 Power and Running
Water System under
Emergency
Assistance project
for water Supply &
Sanitation at Ukhiya
and Teknaf in Cox's
bazar District
05 | W-16-3/ | Construction, NCT/e-GP 12.42 | 04/10/23 | 03/10/24
Tender rehabilitation and (OTM)/ Works
ID: repair of Existing
791157 Solar PV Nano-Grid,
Mini-Grid and Stand
-alone Street Light
inside the mega-
camp. Repair 100
nano-grids energy
facilities and supply
spare parts for 2
years;
06 | W-17-A, | Construction of NCT/e-GP 456.57 | 21/12/23 | 31/12/24
Tender surface water (OTM)/ Works
ID: reservoir including
679971 perimeter road at
Palongkhali, Ukhiya.
Total Tk. = | 510.13
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Project- 5: “Rural Water, Sanitation and Hygiene for Human Capital Development Project
(WB-AlIB), DPHE.”

Total number of procurement contracts/ packages completed/awarded in the Financial Year 2023-
2024 is 20. Among them two contracts are of works, two contracts are of goods and two contracts
are of services and total value of the contracts is about BDT. 80.77 (in Lac) as per provision of
Section 24(3) of PPA, 2006, six (6) procurement contracts whose value is BDT. 17.15 (in Lac)
have been selected as sample procurement contracts for review which is shown in Table 2.2.1.e.

Table 2.2.1.e
Sl. |Package No./| Name of Procurement Procurement Contract Date of Date of
No. | Tender ID Contracts Type/Category/ Price (Lac) | Contract Contragt
Method Award Completion
01 | RWSHP Public sanitation & NCT/ Works/ 0.77 04/12/22 | 04/04/24
WD- 62/ Hygiene facilities OTM (e-GP)
TID response to Covid-19
679887 hand washing station with
running water by
installing tubewell with
overhead tank &
associated facilities at
Jamalpur district.
02 | RWSHP- Constrnction of NCT/ Works/ 0.13 22/06/22 | 22/06/23
WD-61/ community based small OTM (e-GP)
TID piped water supply
676034 scheme installing of 36
nos 100 mm x 75mm dia
(depth 250m) tubewell
with 1.5 HP submersible
pump & constrnction of
RCC structure with plat
form for overhead water
tank (Height 0.25 ft) &
fiber glass reinforced
plastic (FRP) pressure
vessel type Arsenic & Iron
Removal Plant (AERP)
03 | RWSHP- | Suppling Furniture and NCT/ Goods/ 4.78 27/06/24 | 01/12/24
GD-07/ Fifture OT™M
TID (e-GP)
897002
04 | RWSHP- | Computer with printer and | NCT/ Goods/ 2.74 02/06/24 | 04/08/24
GD-02/ scanner for PMU and OT™M
TID DPHE field offices (e-GP)
897000
05 | RWSHP- Engagement of Internal Service/ 0.48 15/01/24 | 11/12/25
SD-19 Audit Firm QCBS
06 | RWSHP- Selection of IT Firm for Service/ 8.35 19/08/23 | 31/12/24
SD-18 Providing Technical CQs
Assistance to Develop an
Information Management
and Visualization System
for Project Monitoring
Total Tk. = 17.15
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2.3 Limitations in Selection of Contracts

As per the contractual provisions, the Procurement Post Review (PPR) consultant was tasked with
reviewing and evaluating a total of six procurement contracts from each of the five Project
Directors or Procuring Entities (PEs) under the Department of Public Health Engineering
(DPHE). These contracts pertain to the fiscal year 2023-2024. Accordingly, the consultant
identified and selected six contracts or procurement packages from each project, resulting in a
total of thirty contracts/packages for detailed review. This selection was intended to provide a
representative overview of the procurement practices and performance across the different
projects.

However, the composition of the selected contracts reveals certain limitations in terms of
procurement categories. Of the thirty contracts reviewed, a significant majority—twenty-five—
were related to works procurement. Only three contracts involved the procurement of goods, and
just two contracts pertained to services procurement. This uneven distribution may limit the
consultant’s ability to provide comprehensive insights across all procurement types, particularly
in goods and services procurement, where the sample size is relatively small. Consequently, while
the review offers a detailed look into works procurement, its findings on goods and services
procurement should be interpreted with caution due to the limited scope.
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Chapter Three
Data Analysis and Findings
3.1 Data Analysis

To review and evaluate thirty (30) procurement contracts, the consultant physically visited the
Project Director’s Officies situated in Dhaka as well as Site officeces situated in different districts.
After detailed discussion with five (5) Project’s Authorities concerned, the following
documents/data have been consulted and collected:

Copies of tender / e-tender notices

Copies of approval orders of TOC / POC and TEC / PEC
Copies of e-tender documents of Works

Copies of tender documents of Goods

Copies of proposal documents of Services

Copies of Resolutions of TOC / POC and TEC / PEC
Copies of Tender Evaluation Reports

Copies of approval of Tender Evaluation

Copies of NOAs

Copies of signed contracts

Copies of other necessary documents

Copies of several formats containing necessary data related to the sample contracts

—XT o SQ@ e o0 o

With the help of above documents, prescribed annexures (annex-1 to 5) have been filled in. Later
on collected data and other necessary information have been editted in order to prepare Final
Report.

3.2 Findings

The collected data of five (5) PDs/PEs offices along with their site offices have been reviewed
and consulted in terms of Procuring Entity’s Capacity; Procurement Processes; Contract
Proceedings; Compliance with PPA, 2006 and PPR, 2008; Correct calculation of Official Cost
Estimates of tenders, Less Offered Prices, Competitions among the participated tenderers;
completion of tender processes within original Tender Validity Period and in other different
aspects. The finidings on different aspects are described below:

3.2.1 Findings on review of Procuring Entity’s Capacity of DPHE.

The Procuring Entity’s Capacity of Procurement Cell and other five (5) PDs/PEs have been
reviewed (Table: 3.2.1.a and 3.2.1.b). It is found that Procurement Cell and all the offices of
PDs/PEs have got required number of manpower and equipments. Thirty two (32) Engineers have
been worked in Procurement Cell/Projects have got training on Public Procurement Management
as well as e-GP guidelines. But three (03) Engineers worked in these offices/project have not got
yet any training on Public Procurement Management as well as e-GP guidelines.
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Table: 3.2.1.a: Findings on review of Procurement Cell of DPHE.

No. of officers

Na_me Of. Name of the other officers | Equipment HRD and staff No. of officers
Superintending R, e . - and staff need
. attached to SE facilities facilities trained in .
Engineer, DPHE training
procurement
Mir Abdus Shahid, 1. Muhammad Fayazul Islam Equipped | SE (1 no) 10 nos. -
Additional Chief Suman, XEN (6 nos)
Engineer (Works) Executive Engineer AE (1 no)
and (Establishment) Programer
Convener and (1 no)

Joint Convenor

2. Mohammad Al-Amin,
Executive Engineer

and

Member

3. Mahmudur Rashid
Mazumder,
Executive Engineer
and

Member

4. Md. Roman Kabir,
Executive Engineer
and

Member

5. Fahim Hasan Shirajee,
Executive Engineer

and

Member

6. Dr. Sushanta Roy,
Executive Engineer
and

Member

7. Khandakar AH Mahmud,
Programmer (GIS Uniont)
and

Member

8. Dalila Afroze, Executive
Engineer

and

Member Secretary
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Table 3.2.1.b: Findings on review of Procuring Entity’s Capacity of five (5) PDs/PEs, DPHE.

No. of officers No. of
Sl Name of PD/PE Name of the other offices |[Equipment HRD and staff  fficers and
No. | with Project Name attached to PD facilities facilities trained in staff need
procurement | training
01 | Mohammad Hanif, 1. Md. Anwaruzzaman, Computer | PD (1 no) 18 nos 02 nos
Project Director Deputy Project Director 15nos | DPD (2 nos)
2 Md. Mostafizur Printer AE_(5 nos)
“Safe water supply | Rahman, I?a;?osr ast:?sf’;tor
project thro:;ghout Deputy Project Director 3nos | SAE (6 nos)
the country’

3. Asif Igbal Emon,
Assistant Engineer

4. Ashig-un-Noor,
Assistant Engineer

5. Dipanjan Chowdhury,
Assistant Engineer

6. Md. Imran Hasan,
Assistant Engineer

7. Md. Majedul Islam,
Assistant Engineer

8. Anwar Hossain Sikder,
Estimator

9. Md. Shariful Islam,
Estimator

10. Dhrub Chandra
Majumder, Estimator

11. Palatina Chakma,
Estimator

12. Md. Rezaul Karim,
Deputy Assistant
Engineer

13 Md. Tajul Islam,
Deputy Assistant
Engineer

14. Naimul Islam, Deputy
Assistant Engineer

15. Tahmid Hossain,
Deputy Assistant
Engineer

16. Ramen Kumar Pal,
Deputy Assistant
Engineer

17. Md. Hasibul Hasan,
Deputy Assistant
Engineer
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No. of officers No. of
Sl. Name of PD/PE Name of the other Equipment HRD and staff officers and
No. | with Project Name | offices attached to PD facilities facilities trained in staff need
procurement training
02 | Engineer Sohrab 1. Ruksana Pervin Computer | PD (1 no) 04 Nos. | ..
Uddin Ahmed, Deputy Project Director 4 nos DPD (1 no)
Project Director AE (1 no)
2. Md. Numan Sarker Printer SAE (1no)
“Improvement of Assistant Engineer 4 nos
Sustainable Water
Supply, Sanitation 3. Md. Mamunur Photocopier
and Hygiene System | Rashid 1no
in Haor Areas” Sub-assistant Engineer
Jeep Car
1no
03 | Noor Ahmed, 1. Shahana Alam Laptop PD (1 no) 03Nos. | ...
Project Director Deputy Project Director 1no DPD (1 no)
“ SAE (1 no)
Wgter _Supply 2. Darus Salam Desktop
Project in Coastal Sub-Assistant Engineer 1no
Avreas through Rain
Water I—!?rvestmg Photocopies
System.
1no
Scanner
1no
Printer
1no
04 | Mohammad Golam | 1. Md. Rashidul Alom | Photocopy PD=1no 02 Persons 01 Person
Muktadir Deputy Project Machine- 1 DPD =1no
Project Director Director no., Computer| AE =1 no
3 nos, Printer
“Emergency 2. Md. Akbar Ali 3 nos, Scanner

Assistance Project
for Water Supply &
Sanitation
Component at
Ukhiya & Teknaf
Upazila in
Cox’sBazar
District.”

Assistant Engineer

1 no.
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No. of officers No. of
Sl Name of PD/PE Name of the other Equipment HRD and staff officers and
No. | with Project Name | offices attached to PD facilities facilities trained in staff need
procurement training
05 | Md. Tabibur * Survey PD=1no 05 Nos. -
Rahman Talukder, Deputy Project Director | Speed Boat | DPD =1 no
Project Director, AE=1no
Project Director Assistant Engineer * Bathymetric| SAE =1 no
Survey Estimator =
“Rural Water, Sub-Assistant Engineer | Equipment | 1no
Sanitation and
Hyglene for Estimator * Lgveling
Human Capital - [Fauipment
Development Procurement Specialist
Project (WB-
AlIB), DPHE.”
Total = 32 Nos. 03 Nos.
Comments:

It has been observed that the Procurement Cell of the Department of Public Health Engineering
(DPHE) is not operating with full independence, which may affect the efficiency and transparency
of procurement processes. To ensure smoother and more effective execution of procurement
activities within DPHE, it is recommended that the Procurement Cell be further strengthened by
assigning experienced and well-trained Senior Engineers. Strengthening the institutional structure
with qualified personnel would enhance the Cell’s ability to manage complex procurement tasks
in compliance with applicable rules and guidelines. Additionally, engineers currently working in
the Procurement Cell who have not yet received formal training in procurement management
should be enrolled in specialized training programs. This would help standardize procurement
practices and build a more competent and cohesive team.

Despite the need for structural and capacity improvements, the overall efficiency and capability of
the Procurement Cell, along with the five (5) Project Directors or Procuring Entities (PDs/PES)
under DPHE, is assessed to be good. The teams involved in procurement have generally
demonstrated a satisfactory level of competence in managing their responsibilities. However, the
potential for further performance improvement exists, particularly through capacity building
initiatives and more autonomous operation of the Procurement Cell. Investing in both technical
training and institutional autonomy will likely lead to more consistent compliance with
procurement regulations and better project outcomes.
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3.2.2 Findings on review of Procurement Processes of thirty (30) contracts under five (5)
PDs/PEs.

The Procurement Processes (APP Status, Official Cost Estimate, Advertisement, Tender
following PPR, 2008 or e-GP guidelines, No. of sale of tenders, No. of submitted tenders, Date of
tender opening, No. of responsive tenders, No. of members in TOC/TEC/OCEC, Date of approval
of tender evaluation, Date of issuance of NOA and Contract Award) of thrity (30) Procurement
Contracts have been reviewed (Table: 3.2.2.a). It is found that procurement processes of twenty
eight (28) contracts (C-1 to C-28) have been completed as per provisions of PPA, 2006 and PPR,
2008 following e-GP/ADB/WB guidelines. But in case of the remaining contracts (C-29 to C-30)
procurement processes have been completed mamually by following the provisions of PPR, 2008
and Procurement Guidelines, ADB/WB.

Table: 3.2.2.a
Contract No. C-1 C-2 C-3 C-4 C-5 C-6
Tender ID No 627954 627953 850255 850262 649371 649368
Package Name | Constructio | Construction | Installation of | Installation of | Piped water |Piped water supply
n of 18 nos. of 18 nos. | 104 Nos. TSP | 104 Nos. TSP supply scheme with 02
Community | Community at Ashalia, at Kulla, scheme with | nos. Test Tube-
Based Water | Based Water Birulia, Dhamrai, 02 nos. Test well, 02 nos.
Supply Supply Earpur & Somvag & | Tube-well, 02 | Production well,
scheme by scheme by Savar Vararia in nos. 01 no Pump
installing installing Upazila, Dhamrai Production House, 01 no.
100mm x 100mm x Dhaka Upazila, well, 01 no. | R.C.C. Over Head
50mm dia 50mm dia Dhaka Pump House, Water Tank,
Tubewell | Tubewell with 01 no. R.C.C. | Mechanical works.
with 1.5hp 1.5hp Over Head Electrical Works,
Submersible | Submersible Water Tank, Pipe Line water
Pump under | Pump under Mechanical distribution
PSWSC PSWSC works. Networks
project. project. Electrical
Works, Pipe
Line water
distribution
Networks
Procurement
Processes
Approval status | Approved Approved Approved Approved Approved Approved
of APP
Official Cost 8544578.22 | 8838278.00 | 14908919.00 | 12999791.00 | 20722477.64 20722477.64
Estimate (BDT)
Advertisement 15/11/22 15/11/21 07/07/23 07/07/23 26/01/22 26/01/22
in Newspaper
Advertisement 15/11/22 16/11/21 08/07/23 07/07/23 26/01/22 26/01/22
in BPPA’s
website
Tenders following e-GP e-GP e-GP e-GP e-GP e-GP guidelines
PPR, 2008 or e- | guidelines guidelines guidelines guidelines guidelines
GP guidelines
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No. of Sale of
tender documents

06

08

10

07

07

04

No. of Tenderers
participated

05

05

09

06

05

04

Date of Tender
/proposal
Opening

06/12/21

20/12/21

31/07/23

31/07/23

17/02/22

17/02/22

No. of responsive
tenders

05

05

06

08

05

05

No. of Non-
responsive
tenders

00

04

01

00

00

00

Date of
completion of
tenders/proposal
evalation

15/01/22

15/01/22

05/09/23

09/09/23

19/04/22

19/04/22

Days allowed in
tender documents
for preparation,
submission and
opening

28 days

28 days

28 days

28 days

28 days

28 days

Actual days
between opening
and completion/
submission of
evaluation

24 days

10 days

39 days

27 days

33 days

27 days

Days actual
between
submission of
evaluation and
approval

15 days

15 days

41 days

09 days

27 days

65 days

Approving
Authority

PD

PD

PD

PD

PD

PD

Date of approval
of evalation
report by AA

15/01/22

15/01/22

05/09/23

09/09/23

19/04/22

19/04/22

Tender Vilidity
Period /Date

05/04/22

19/04/22

30/11/23

30/11/23

16/06/22

16/06/22

Date of issuance
of NOA

17/01/22

17/01/22

10/09/23

10/09/23

21/04/22

21/04/22

Days actual
between opening
and issuance of
NOA

57 days

39 days

39 days

64 days

65 days

13 days

Days actual
between IFT/RFP
and issuance of
NOA/LOI

63 days

61 days

64 days

117 days

93 days

38 days

Date of Contract
award

09/02/22

09/02/22

04/10/23

14/09/23

09/05/22

28/04/22

Contract price
(BDT)

7690212.00

7954539.303

13418028.00

11699812.80

18720000.243

19451999.999
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Contract No. C-7 C-8 C-9 C-10 C-11 C-12

Tender 1D 899238 826942 719616 719619 804304 804305

Package Installation of | Installation of | Installation of | Installation of | Construction of | Construction

Name Water point. | Water point. | Water point. | Water point. Improved of Improved
Latrine Latrine

Procurement

Processes

Approval Approved Approved Approved Approved Approved Approved

status of APP

Official Cost | 45190968.00 | 49495800.96 | 45154736.480| 45993776.48 | 33970271.76 | 33969999.76

Estimate

(BDT)

Advertisement 21/11/23 07/05/23 22/08/22 24/08/22 30/03/23 04/04/23

in Newspaper

Advertisement 21/11/23 08/05/23 23/08/22 24/08/22 31/03/23 05/04/23

in BPPA’s

website

Tenders e-GP e-GP e-GP e-GP e-GP e-GP

following PPR,| guidelines guidelines guidelines guidelines guidelines guidelines

2008 or e-GP

guidelines

No. of Sale of 05 10 02 02 07 09

tender

documents

No. of 05 08 02 02 07 08

Tenderers

participated

Date of Tender| 07/12/23 30/05/23 18/09/22 14/09/22 27/04/23 27/04/23

/proposal

Opening

No. of 02 01 02 02 06 08

responsive

tenders

No. of Non- 03 04 00 00 01 00

responsive

tenders

Date of 11/12/23 14/04/23 03/10/22 03/10/22 18/05/23 18/05/23

completion of

tenders/proposa

evalation

Days allowed 28 days 28 days 28 days 28 days 28 days 28 days

in tender

documents for
preparation,
submission and

opening
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Actual days
between
opening and
completion/
submission of
evaluation

04 days

08 days

15 days

15 days

19 days

19 days

Days actual
between
submission of
evaluation
and approval

04 days

04 days

15 days

15 days

19 days

19 days

Approving
Authority

PD

PD

PD

PD

PD

PD

Date of
approval of
evalation
report by AA

11/12/23

14/06/23

03/10/22

03/10/22

16/05/23

16/05/23

Tender Vilidity
Period /Date

06/04/24

29/09/23

17/01/23

13/01/23

25/08/23

25/08/23

Date of
issuance of
NOA

20/12/23

19/06/23

18/10/22

18/10/22

23/05/23

23/05/23

Days actual
between
opening and
issuance of
NOA

13 days

49 days

30 days

30 days

36 days

26 days

Days actual
between
IFT/RFP and
issuance of
NOA/LOI

38 days

63 days

51 days

51 days

46 days

49 days

Date of
Contract award

24/12/23

20/06/23

02/11/22

02/11/22

31/05/23

31/05/23

Contract price
(BDT)

42436511.506

48983359.984

49573979.382

50543289.462

32810371.118

32895563.225
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Contract No. C-13 C-14 C-15 C-16 C-17 C-18

Tender ID No 856141 819803 825702 855422 855424 857482

Package Name | Construction | Construction | Construction | Construction | Construction | Construction
of Rain of Rain of Rain of Rain of Rain of Rain Water
Water Water Water Water Water Harvesting

Harvesting Harvesting Harvesting Harvesting Harvesting Unit &
Unit & Unit & Unit & Unit & Unit & Construction
Construction | Construction | Construction | Construction | Construction | of Rain Water
of Rain of Rain of Rain of Rain of Rain Catchment
Water Water Water Water Water Area
Catchment Catchment Catchment Catchment Catchment
Area Area Area Area Area
Procurement
Processes

Approval Approved Approved Approved Approved Approved Approved

status of APP

Official Cost 198950985.60 | 260090031.00 | 205331985.00|294322078.50 |289758945.50 | 193801198.00

Estimate (BDT)

Advertisement 26/07/23 08/05/23 30/04/23 27/07/23 27/07/23 30/07/23

in Newspaper

Advertisement 27/07/23 09/05/23 30/04/23 27/07/23 27/07/23 30/07/23

in BPPA’s

website

Tenders e-GP e-GP e-GP e-GP e-GP e-GP

following PPR, | guidelines guidelines guidelines guidelines guidelines guidelines

2008 or e-GP

guidelines

No. of Sale of 03 03 04 03 03 04

tender document

No. of Tenderery 02 03 04 02 03 03

participated

Date of Tender 04/09/23 04/06/23 29/05/23 04/09/23 04/09/23 04/09/23

/proposal

Opening

No. of 01 03 04 02 03 03

responsive

tenders

No. of Non- 01 01 01 01 01 01

responsive

tenders

Date of 23/10/23 24/06/23 22/07/23 25/09/23 20/09/23 06/11/23

completion of

tenders/proposal

evalation
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Days allowed in
tender
documents for
preparation,
submission and
opening

28 days

28 days

28 days

28 days

28 days

28 days

Actual days
between
opening and
completion/
submission of
evaluation

29 days

16 days

54 days

03 days

01 day

63 days

Days actual
between
submission of
evaluation and
approval

27 days

01 day

44 days

03 days

03 days

Approving
Authority

PD

Chief
Engineer

Chief
Engineer

PD

PD

PD

Date of
approval of
evalation report
by AA

23/10/23

25/06/23

24/07/23

07/09/23

07/09/23

06/11/23

Tender Vilidity
Period /Date

03/01/24

07/10/23

28/09/23

08/01/24

03/01/24

03/01/24

Date of
issuance of
NOA

06/11/23

10/07/23

16/08/23

04/12/23

16/10/23

03/01/24

Days actual
between
opening and
issuance of
NOA

65 days

41 days

79 days

91 days

37 days

63 days

Days actual
between
IFT/RFP and
issuance of
NOA/LOI

182 days

62 days

118 days

130 days

81 days

154 days

Date of
Contract award

08/11/23

19/07/23

11/09/23

20/12/23

31/10/23

05/12/23

Contract price
(BDT)

198526232.306

243309057.265

204188847.841

273315779.907

268027026.305

181170941.619
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Contract No. C-19 C-20 C-21 C-22 C-23 C-24
Tender ID No 453440 453454 930211 796083 791157 879971
Package Construction | Construction | Procurement | Construction | Construction, | Construction of
Name of intake of Surface and of 100 rehabilitation | surface water
pump house Water distribution Integrated and repair of reservoir
at pre - Treatment of Health Wash Existing including
scimentation Plant Component - Facilities Solar PV perimeter road
basin. river (SWTP) for | 5000 dignity with Solar Nano-Grid, | at Palongkhali,
intake. 218 supporting kits to Power and Mini-Grid Ukhiya,
m3 Portable | water supply women of Running and Stand - Cox’sBazar.
Treatment at Cox’s reproductive Water alone Street
Plant prese Bazar city age System under | Light inside
dimentation and (prioritizing Emergency the mega-
tank surrounding vulnerable Assistance | camp. Repair
boundary areas (Lot women and project for 100 nano-
wall of SWIP | description: girls), and | water Supply | grids energy
Construction 3000 & Sanitation | facilities and
of 4 Nos. PPE//RH at Ukhiya supply spare
RCC supplies and Teknaf in| parts for 2
Overhead Mama kitsto | Cox's bazar years;
Tanks of the service District.
Capacity 700 | providers and
m3 in Cox’s the service
Bazar) recipient for
UNFPA
under the
Emergency
Assistance
Project
(EAP) in
Bangladesh
(GOB-ADB)
Procurement
Processes
Approval Approved Approved Approved Approved Approved Approved
status of APP
Official Cost | 294232412.21 | 117238032.00 | 39159000.00 |146195672.50 | 146195672.50 | 297878399.98
Estimate (BDT
Advertisement 23/04/20 08/10/20 13/02/24 01/03/23 01/03/23 25/09/23
in Newspaper
Advertisement 23/04/20 09/10/20 13/02/24 01/03/23 01/03/23 25/09/23
in BPPA’s
website
Tenders e-GP e-GP e-GP e-GP e-GP e-GP guidelines
following PPR,| guidelines guidelines guidelines guidelines guidelines
2008 or e-GP
guidelines
No. of Sale of 02 02 04 06 11 06
tender
documents
No. of Tenderer 02 02 02 04 10 03

participated
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Date of Tender
/proposal
Opening

28/04/20

28/04/20

04/03/24

29/03/23

05/04/23

26/10/23

No. of
responsive
tenders

02

02

02

03

02

01

No. of Non-
responsive
tenders

00

00

00

01

08

02

Date of
completion of
tenders/proposa
evalation

04/06/20

08/07/20

25/03/24

20/03/23

03/08/23

03/12/23

Days allowed
in tender
documents for
preparation,
submission and
opening

28 days

28 days

28 days

28 days

28 days

28 days

Actual days
between
opening and
completion/
submission of
evaluation

46 days

70 days

96 days

64 days

155 days

37 days

Days actual
between
submission of
evaluation
and approval

51 days

41 days

23 days

15 days

34 days

Approving
Authority

PD

PD

PD

PD

PD

Chief Engineer

Date of
approval of
evalation
report by AA

19/05/20

08/07/20

01/06/23

10/09/23

03/08/22

Tender Vilidity
Period /Date

27/08/20

27/08/20

03/07/24

28/07/23

04/08/23

23/02/24

Date of
issuance of
NOA

29/06/20

14/08/20

05/04/24

04/09/23

04/10/23

17/02/23

Days actual
between
opening and
issuance of
NOA

62 days

67 days

60 days

95 days

182 days

52 days

Days actual
between IFT/
RFP and
issuance of
NOA/LOI

67 days

87 days

80 days

123 days

217 days

73 days

Date of
Contract award

15/07/20

30/06/21

03/05/24

04/09/23

04/10/23

21/12/23

Contract price

(BDT)

247403317.965

114495246.801

36905219.00

127701955.943

121425628.143

297296347.855
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Contract No. C-25 C-26 c-27 C-28 C-29 C-30
Tender ID No 679887 676034 897002 897000 RWSHP- RWSHP-
SD-19 SD-18
Package Construction | Construction | Procruement | Community | Engagement | Selection of
Name of of of Server and | based small of Internal IT Firm for
Community- | Community- necessary piped water Audit Firm Providing
Based Small | Based Small | hardware for supply Technical
Piped Water | Piped Water | monitoring scheme at Assistance to
Supply Supply software Manikgonj Develop an
Scheme Scheme district Information
Management
and
Visualization
System for
Project
Monitoring
Procurement
Processes
Approval Approved Approved Approved Approved Approved Approved
status of APP
Official Cost | 77680108.67 |51186893.960 | 1499470.00 | 8742960.00 | 6000000.00 | 27500000.00
Estimate (BDT)
Advertisement 06/04/22 03/04/22 22/01/24 22/01/24 19/09/23 22/09/22
in Newspaper
Advertisement 09/04/22 04/04/22 23/01/24 22/01/24 19/09/23 22/09/22
in BPPA’s
website
Tenders e-GP e-GP e-GP e-GP e-GP e-GP
following PPR,| guidelines guidelines guidelines guidelines guidelines guidelines
2008 or e-GP
guidelines
No. of Sale of 04 07 05 03 16 26
tender
documents
No. of Tenderer 02 05 05 02 16 26
participated
Date of Tender 10/05/22 09/05/22 07/02/24 27/02/24 10/10/23 04/10/22
/proposal
Opening
No. of 01 05 05 02 16 26
responsive
tenders
No. of Non- 01 00 00 00 10 00
responsive
tenders
Date of 04/10/22 04/06/22 11/06/24 18/04/24 25/05/24 31/01/23
completion of
tenders/proposa
evalation
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Days allowed
in tender
documents for
preparation,
submission and
opening

34 days

28 days

21 days

16 days

21 days

22 days

Actual days
between
opening and
completion/
submission of
evaluation

126 days

36 days

109 days

71 days

41 days

119 days

Days actual
between
submission of
evaluation and
approval

126 days

36 days

01 day

71 days

06 days

119 days

Approving
Authority

PD

PD

Chief
Engineer

Chief
Engineer

Chief
Engineer

Chief
Engineer

Date of
approval of
evalation
report by AA

03/08/22

14/06/22

26/05/24

18/04/24

12/06/24

22/05/23

Tender Vilidity
Period /Date

09/09/22

06/09/22

07/05/24

26/06/24

01/07/24

03/02/23

Date of
issuance of
NOA

07/11/22

15/06/22

24/06/24

26/05/24

24/06/24

30/05/23

Days actual
between
opening and
issuance of
NOA

180 days

37 days

107 days

96 days

227 days

268 days

Days actual
between IFT/
RFP and
issuance of
NOA/LOI

184 days

75 days

125 days

124 days

258 days

290 days

Date of
Contract award

20/02/23

28/05/24

20/05/24

02/06/24

27/06/24

01/06/23

Contract price
(BDT)

83579999.964

47859163.003

1346300.147

7758800.34

4855555.55

27431600.00

Comments:

The review found that the procurement processes for twenty-eight (28) contracts were conducted
in full compliance with the provisions of the Public Procurement Act (PPA), 2006 and the Public
Procurement Rules (PPR), 2008, following the procedures outlined in the e-Government
Procurement (e-GP) guidelines, as well as relevant guidelines from the Asian Development Bank
(ADB) and the World Bank (WB). These contracts reflect adherence to both national and
international procurement standards. However, the remaining two (2) contracts—specifically
service contracts labeled C-29 and C-30—were carried out manually, without the use of the e-GP
system. Nonetheless, these manual processes were still conducted in accordance with the PPR,

2008

and

the

procurement
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3.2.3 Findings on review of Offical Cost Estimate (OCE) calculation of thirty (30) contracts.

The quoted/offered prices of thirty (30) procurement contracts in comparision with Official Cost
Estimates have been reviewed (Table: 3.2.3.a) and the differences between Official Cost
Estimates (OCE) and Quoted / Offered prices in percentage have been calcutated. It is found that
in case of six (6) procurement contracts (C-19, C-22, C-23, C-27 to C-29) offered / quoted prices
are greater than 10 and in case of the remaining twenty four (24) contracts, the difference between
official cost estimate and quoted price are more or less minimum. Least offerd price (19.07) was
guoted in case of contract under package no. RWSHP-SD-19. But in case of contracts no. C-09,
C-10 and C-25 it is found that quoted/officer prices were less than the official cost estimated

prices.
Table: 3.2.3.a

Sl Package no/ Official Cost Quoted/Offered/ Deviation Amounts De?//(i)ac;]icon

No. Tender ID Estimate (BDT) (BDT) (BDT) (+1-)

01 [ PSWSC-4612/ 85,44,578.22 76,90,212.00 8,54,366.22 9.99
TID 627954

02 [ PSWSC-4611/ 88,38,278.00 79,54,539.303 8,83,738.697 9.99
TID 627953

03 [ PSWSC-4637/ 149,08,919.00 1,34,18,028.00 14,90,891.00 9.99
TID 850255

04 | PSWSC-4644/ 129,99,791.00 1,16,99,812.80 12,99,978.20 9.99
TID 850262

05 [ PSWSC-4619/ 207,22,477.64 1,87,20,000.243 20,02,477.397 9.66
TID 649371

06 | PSWSC-4616/ 207,22,477.64 1,94,51,999.999 12,70,477.641 6.13
TID 649368

07 | PW-06/ 451,90,968.00 4,24,36,511.506 27,54,456.00 2.30
TID 899238

08 | PW-10/ 494,95,800.96 4,89,83,359.984 5,12,440.976 0.17
TID 826942

09 | PW-43/ 451,54,736.480 4,95,73,979.382 -44,19,242.902 -9.78
TID 719616

10 | PW-40/ 459,93,776.48 5,05,43,289.462 -45,49,512.982 -9.89
TID 719619

11 | PW-177/ 3,39,70,271.76 3,28,10,371.118 11,59,900.642 3.415
TID 804304

12 | PW-178/ 3,39,69,999.76 3,28,95,563.225 1074436.535 3.163
TID 804305

13 | GOP-CRWH- 198950985.60 19,85,26,232.306 4,24,753.294 0.21
05/TID 856141

14 | KHU-CRWH- 260090031.00 24,33,09,057.265 167,80,973.735 6.45
12/TID 819803

15 | BAG-CRWH- 205331985.00 20,41,88,847.841 11,43,137.159 0.55
20/TID 825702

16 [ SAT-CRWH-27/ 294322078.50 27,33,15,779.907 210,06,298.593 7.13
TID 855422

17 | SAT-CRWH-28/ 289758945.50 26,80,27,026.305 217,31,919.195 7.49
TID 855424

18 [ PIR-CRWH-47/ 193801198.00 18,11,70,941.619 126,30,256.381 6.51
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TID 857482

19 [ W-11-2/ 294232412.21 24,74,03,317.965 468,29,094.245 15.91
TID 453440

20 | w-11-5/ 117238032.00 11,44,95,246.801 27,42,785.199 2.33
TID 453454

21 | G-7/ 39159000.00 3,69,05,219.00 22,53,781.00 5.75
TID 930211

22 | w-16-2/ 146195672.50 12,77,01,955.943 184,93,716.557 12.64
TID 796083

23 | W-16-3/ 146195672.50 12,14,25,628.143 247,70,044.357 16.94
TID 791157

24 | W-17A/ 297878399.98 2972,96,347.855 5,82,052.125 0.196
TID 879971

25 | RWSHP-WD-62/ 77680108.67 8,35,79,999.964 -58,99,891.294 -7.59
TID 679887

26 | RWSHP-WD-61/ 51186893.960 4,78,59,163.003 33,27,730.957 6.50
TID 676034

27 | RWSHP-GD-07/ 1499470.00 13,46,300.147 1,53,169.853 10.21
T1D 897002

28 | RWSHP-GD-02/ 8742960.00 77,58,800.34 9,84,159.66 11.25
T1D 897000

29 | RWSHP-SD-19 60,00,000.00 48,55,555.55 11,44,444.45 19.07

30 [ RWSHP-SD-18 27500000.00 2,74,31,600.00 68400.00 0.24
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Comments:

During the review of procurement documentation, it was observed that for nine (9) specific
contracts—namely C-09, C-10, C-19, C-22, C-23, C-25, and C-27 to C-29—the official cost
estimations were not prepared based on a proper assessment of current market prices.
Furthermore, the estimations did not fully adhere to the Rate Schedule prescribed by the Finance
Division and the Office of the Chief Engineer (OCEC). This lack of alignment with standard
pricing practices raises concerns about the accuracy and reliability of the budgeting process for
these contracts. Inaccurate cost estimations can lead to procurement inefficiencies, such as
overpricing, underbudgeting, or misallocation of financial resources.

To address these issues, it is strongly recommended that all future official cost estimates be
prepared using up-to-date market price data and in strict compliance with the existing Rate
Schedule issued by the Finance Division. Ensuring that cost estimates are market-justified and
technically validated by the responsible authority, such as OCEC, will enhance the transparency,
competitiveness, and value-for-money in public procurement. Proper cost estimation is a critical
step in maintaining the integrity of procurement processes and achieving optimal financial and
operational outcomes.
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3.2.4: Findings on review of Competitions among the participated tenderers.

The competitions among the participated tenderers of thirty (30) procurement contracts in the
financial year 2023-2024 have been reviewed (Table: 3.2.4.a). It is found that in case of eight (8)
procurement contracts (C-1, C-3, C-11, C-12, C-26, C-27, C-29 & C-30), competition of
participated tenderers was higher than four (4) tenderers. The competitions of participation among
the tenderers of the remaining contracts were normal. But single tenderer was found to participate
in three (3) procurement contracts (C-8, C-13 & C-25). It is also found that nine (9) contracts
were awarded in favour of three (3) contrctors like M/S Monir Engineering Cons. Ltd., M/S Setu
Enterprise and M/S Jahangir Enterprise. Ten (10) contracts were also awarded in favour of
contrctors with Joint Venture capacity.

Table: 3.2.4.a
S| Package no/ No. of Tender No. of No. of No. of Non- Lowest Evaluated
No. Ten dgr D documents Tenders | Responsive [ Responsive Tenderers
' sold submitted Tenders Tenders
01 | PSWSC-4612/ 06 05 05 00 M/S Maa Enterprise
TID 627954 34 Muslimabad, Baganbari,
Sanirakra, Dhaka
02 | PSWSC-4611/ 08 05 04 01 M/S Jahangir Enterprise,
TID 627953 Room # 2, T&T Colony
Masjid Road, Motijheel,
Dhaka
03 | PSWSC-4637/ 10 09 05 04 M/S Rahman Enterprise, 34
TID 850255 Muslimabad, Baganbari,
Sonirakra
04 | PSWSC-4644/ 07 06 04 02 M/S S.R. Enterprise, 398,
TID 850262 West Sheorapara, Mirpur,
Dhaka
05 | PSWSC-4619/ 07 05 04 01 M/S Jahangir Enterprise,
TID 649371 Room # 2, T&T Colony
Masjid Road, Motijheel,
Dhaka
06 | PSWSC-4616/ 04 04 03 01 M/S S.R. Enterprise, 398,
TID 649368 West Sheorapara, Mirpur,
Dhaka
42 34 25 09
07 | PW-06/ 05 05 02 03 M/S M Rahman Enterprise
TID 899238 (JV), Manikkhali, Katiadi,
Kishorgonj
08 | PW-10/ 10 08 01 07 M/S M Rahman Enterprise
TID 826942 (JV), Manikkhali, Katiadi,
Kishorgonj
09 | PW-43/ 02 02 02 00 M/S Setu Enterprise 1013,
TID 719616 Fulbaria Brahamanbaria
10 | PW-40/ 02 02 02 00 M/S Bahar Enterprise,
TID 719619 Hajibari Mension,
Fenchugonj Road,
Manikhola, Sylhet
11 | PW-177/ 07 07 06 01 M/S Setu Enterprise 1013,
TID 804304 Fulbaria Brahamanbaria
12 | PW-178/ 09 08 08 00 M/S Setu Enterprise & M/S
TID 804305 Ayan Enterprise (JV), 1013,

Fulbaria Brahamanbaria
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35 32 21 11
13 | GOP-CRWH- 03 02 01 01 M/S Monir Engineering
05/TID 856141 Cons. Ltd. 269 Koborsthan
Road, Miapara, Gopalgonj
14 | KHU-CRWH- 03 03 03 00 M/S Monir Engineering
12/TID 819803 Cons. Ltd. 269 Koborsthan
Road, Miapara, Gopalgonj
15 | BAG-CRWH- 04 04 03 01 M/S Zilani Traders, 80/4,
20/TID 825702 Siddeswara Cercular Road,
Ramna, Dhaka
16 | SAT-CRWH- 03 02 02 00 M/S Monir Engineering
27/TID 855422 Cons. Ltd. 269 Koborsthan
Road, Miapara, Gopalgonj
17 | SAT-CRWH- 03 03 03 00 RFL and Kamal (JV), West
28/TID 855424 Sadar Road, Barguna Sadar
18 | PIR-CRWH- 04 03 03 00 M/S Monir Engineering
A7/TID 857482 Cons. Ltd. 269 Koborsthan
Road, Miapara, Gopalgonj
20 17 15 02
19 | W-11-2/ 02 02 02 00 NC-SEBL (JV), Gulshan,
TID 453440 Dhaka
20 | W-11-5/ 02 02 02 00 M/S Construction & Supplier
TID 453454 —MI/S M.A. Zaher (JV), 250
West Bagichagaon, Comilla
21 | G-7/ 04 02 02 00 M/S Micro Eng. AID 84/Ka,
TID 930211 PC Culture Housing Society,
Dhaka
22 | W-16-2/ 06 04 03 01 M/S S.R. Enterprise (JV),
TID 796083 398 West Shewrapara,
Mirpur, Dhaka
23 | wW-16-3/ 11 10 02 08 S.S.L-RI (3V), 314 Purana
TID 791157 Palton, Dhaka
24 | W-17A/ 04 03 03 00 S.S. Rahman Int. Ltd. - M.A.
TID 879971 Zahir Ltd. And M/S Anwara
Foundation (JV), 83 West
Dhanmondi, Dhaka
29 23 14 09
25 | RWSHP-WD- 04 02 01 01 M/S Zilani Traders, 80/4,
62/TID 679887 Siddeswara Cercular Road,
Ramna, Dhaka
26 | RWSHP-WD- 07 05 05 00 AWCL - GDL (JV), B/113,
61/TID 676034 Mosque Road, New DOHS,
Mohakhali, Dhaka
27 | RWSHP-GD- 05 05 05 00 M/S Mahmuda Enterprise,
07/TID 897002 129, SB Fazlul Hoque Road,
Sirajgonj
28 | RWSHP-GD- 03 02 02 00 SMS Systems, Multiplan
02/T1D 897000 Center,
69-71 Mirpur Road,
29 | RWSHP-SD- 16 16 06 10 S.F. Ahmed & Co. Chart.
19 Acco., H#51, R#09, B#E,
Banani
30 | RWSHP-SD- 00 26 26 00 Dream 71 BD Ltd., H # 16,
18 B # A, Basundhara R/A,
Dhaka-1229.
35 56 45 11
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Comments:

The review findings indicate that the level of competition among participating tenderers in the
procurement process was minimal. A low number of bidders can compromise the principles of
transparency, value for money, and fair competition in public procurement. Several factors may
contribute to this limited participation, including a lack of awareness or understanding of the
procurement procedures, especially those conducted through electronic platforms like the e-GP
system. When only a few contractors or consulting firms submit bids, the procuring entity may
not receive the most competitive offers, potentially affecting both cost-effectiveness and the
quality of works, goods, or services procured.

To address this issue and foster greater participation, it is recommended that contractors and
consulting firms be included in short, targeted training programs focused on public procurement
management systems. These training sessions should cover key aspects such as tender
preparation, submission through e-GP, and compliance with relevant procurement laws and
guidelines. Additionally, the use of the Limited Tendering Method (LTM) may be considered
strategically to encourage competition among a broader pool of eligible and qualified suppliers or
service providers. Implementing these measures will help build the capacity of the private sector
and improve overall competitiveness and efficiency in the procurement process.

46



3.2.5: Finding on review of completion of tender processes within original Tender Validity
Period.

The completion of tender processes within the tender validity period as per PPR, 2008 of the
thirty (30) procurement contracts was reviewed (Table: 3.2.5.a). It is found that in case of five (5)
packages (C-20, C-22, C-23, C-25 & C-27), contracts were awarded beyond the original validity
period that is time elapsed (71 days, 39 days, 61 days, 86 days, 51 days respectively) beyond the
original tender validity period (120 days) to award the contracts. But in case of remaining twenty
five (25) contracts were awarded within original tender validity period.

Table: 3.2.5.a

Approval Date Date of Ter_1d_er Time of

Sl Package no/ Date of Date of of Tender/ Issuance Validity Tender

No. Tender ID Publishing | Opening Proposal Period/Date | Processes

Evaluation of NOA Completed

01 | PSWSC-4612/ 15/11/21 | 06/12/21 15/01/22 17/01/22 05/04/22 43 days
TID 627954

02 | PSWSC-4611/ 15/11/21 | 20/12/21 15/01/22 17/01/22 19/04/22 29 days
TID 627953

03 | PSWSC-4637/ 07/07/23 | 31/07/23 05/09/23 10/09/23 30/11/23 42 days
TID 850255

04 | PSWSC-4644/ 07/07/23 | 31/07/23 09/09/23 10/09/23 30/11/23 42 days
TID 850262

05 | PSWSC-4619/ 26/01/22 | 17/02/22 19/04/22 21/06/22 16/06/22 125 days
TID 649371

06 | PSWSC-4616/ 26/01/22 | 17/02/22 19/04/22 21/06/22 16/06/22 125 days
TID 649368

07 | PW-06/ 12/11/23 | 07/12/23 11/12/23 20/12/23 06/04/24 14 days
TID 899238

08 | PW-10/ 07/05/23 | 30/05/23 14/06/23 19/06/23 29/09/23 20 days
TID 826942

09 | PW-43/ 22/08/22 | 18/09/22 03/10/22 18/10/22 17/01/23 31 days
TID 719616

10 | PW-40/ 22/08/22 | 14/09/22 03/10/22 18/10/22 13/01/23 35 days
TID 719619

11 | PW-177/ 30/03/23 | 27/04/23 18/05/23 23/05/23 25/08/23 27 days
TID 804304

12 | PW-178/ 30/03/23 | 27/04/23 18/05/23 23/05/23 25/08/23 27 days
TID 804305

13 | GOP-CRWH-05/ | 24/07/23 | 04/09/23 23/10/23 06/11/23 03/01/24 64 days
TID 856141

14 | KHU-CRWH-12/| 08/05/23 | 08/06/23 24/06/23 10/07/23 07/10/23 33 days
TID 819803

15 | BAG-CRWH-20/| 30/04/23 | 29/05/23 22/07/23 16/08/23 28/09/23 48 days
TID 825702

16 | SAT-CRWH-27/ | 27/07/23 | 04/09/23 25/09/23 04/12/23 03/01/24 92 days
TID 855422

17 | SAT-CRWH-28/ | 27/07/23 | 04/09/23 20/09/23 16/10/23 03/01/24 43 days
TID 855424

18 | PIR-CRWH-47/ | 30/07/23 | 04/09/23 06/11/23 03/01/24 03/01/24 122 days
TID 857482

19 | W-11-2/ 23/04/20 | 28/04/20 08/06/20 23/06/20 27/08/20 57 days
TID 453440
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20 | W-11-5/ 08/04/20 | 28/04/20 08/07/20 14/08/20 27/08/20 109 days
TID 453454

21 | G-7/TID 930211 13/02/24 | 04/03/24 25/03/24 05/04/24 03/07/24 33 days

22 | W-16-2/ 28/02/23 | 29/03/23 20/03/23 04/09/23 28/07/23 160 days
TID 796083

23 | W-16-3/ 05/03/23 | 05/04/23 03/08/23 04/10/23 04/08/23 183 days
TID 791157

24 | W-17A/ 23/09/23 | 26/10/23 03/12/23 10/02/23 23/02/24 108 days
TID 879971

25 | RWSHP-WD-62/| 06/04/22 | 10/05/22 04/10/22 07/11/22 09/09/22 182 days
TID 679887

26 | RWSHP-WD-61/| 03/04/22 | 09/05/22 14/06/22 15/06/22 06/09/22 37 days
TID 676034

27 | RWSHP-GD-07/ 22/01/24 | 07/02/24 11/06/24 24/06/24 07/05/24 138 days
TID 897002

28 | RWSHP-GD-02/ 22/01/24 | 27/02/24 18/04/24 26/05/24 26/06/24 88 days
TID 897000

29 | RWSHP-SD-19 | 19/09/23 | 10/10/23 15/05/24 24/06/24 01/07/24 257 days

30 | RWSHP-SD-18 | 13/09/22 | 04/10/22 31/0123 30/05/23 03/02/23 239 days
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Comments:

The review revealed that out of the thirty (30) procurement contracts examined, twenty-one (21)
were awarded within the original bid validity period, reflecting timely and efficient processing in
the majority of cases. However, the remaining nine (9) contracts were awarded after the
expiration of the original validity period. This indicates a delay in the procurement decision-
making process, which can lead to complications such as the need for validity extensions, reduced
bidder confidence, or even re-tendering in some cases.

This pattern of delayed contract awards was particularly noted in projects funded by Development
Partners such as the Asian Development Bank (ADB) and the World Bank (WB). Such delays
undermine the effectiveness of donor-funded initiatives and can disrupt project implementation
schedules. It is therefore recommended that appropriate measures be taken to streamline the
evaluation and approval processes, ensuring that contract awards are completed within the
stipulated validity periods. Strengthening internal coordination, improving administrative
efficiency, and closely monitoring timelines can help address this issue and uphold the integrity
and timeliness of procurement procedures.
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3.2.6 Findings on review of Contract Proceedings of thirty (30) contracts:

The Contract Proceedings (Date of contract signing, Date of contract completion, Actual date of
contract completion, Contract Value, Final Contract Value, Time overruns, Cost overruns,
Timeliness of Payment and Audit observision) of thrity (30) Procurement Contracts have been
reviewed (Table: 3.2.6.2). It is found that contract proceedings of sixteen (16) contracts (C-1 to C-
16) have been completed as per provisions of PPA, 2006 and PPR, 2008 following e-GP
guidelines. In case of twelve (12) contracts (C-17 to C-28) contract proceedings have been
completed as per provisions of PPA, 2006 and PPR, 2008 following e-GP/ADB/WB guidelines.
But in case of remaining contracts two (2), contracts proceedings have been completed manually
by following the provissions of PPA, 2006, PPR, 2008 and Procurement Guidelines, ADB. It is
found that varaition orders and LD imposed have not occured but cost overruns and time overruns
have been occured in case of some contracts. But the causes of cost overruns and time overruns of
same contracts have not possible to find out. Timeliness of payment and audit observations in
case of few procurement contracts have not found out due to lack of data.

Table: 3.2.6.a
Contract No. C-1 C-2 C-3 C-4 C-5 C-6
Tender 1D No 627954 627953 850255 850262 649371 649368
Contract/ Construction | Construction | Installation of | Installation of | Piped water Piped water
Package Name of 18 nos. of 18 nos. | 104 Nos. TSP | 104 Nos. TSP supply supply scheme
Community | Community at Ashalia, at Kulla, scheme with | with 02 nos.
Based Water | Based Water Birulia, Dhamrai, 02 nos. Test Test Tube-
Supply Supply Earpur & Somvag & | Tube-well, 02 | well, 02 nos.
scheme by scheme by Savar Vararia in nos. Production
installing installing Upazila, Dhamrai Production well, 01 no
100mm x 100mm x Dhaka Upazila, well, 01 no. | Pump House,
50mm dia 50mm dia Dhaka Pump House, | 01 no. R.C.C.
Tubewell with | Tubewell with 01 no. R.C.C. Over Head
1.5hp 1.5hp Over Head Water Tank,
Submersible | Submersible Water Tank, Mechanical
Pump under | Pump under Mechanical works.
PSWSC PSWSC works. Electrical
project. project. Electrical Works, Pipe
Works, Pipe Line water
Line water distribution
distribution Networks
Networks
Contract
Proceedings
Contract Price 7690212.00 | 7954539.303 | 13418028.00 | 11699812.80 |18720000.243 | 19451999.999
(BDT)
Date of Contract| 09/02/22 09/02/22 04/10/23 14/09/23 09/05/22 28/04/22
Award
Original date of 02/09/23 22/11/23 30/09/24 30/04/24 22/04/23 On going
contract
completion
Revised date of 02/09/23 22/11/23 30/09/24 30/04/24 30/06/23 On going
completion
Actual date of 02/09/23 22/11/23 30/09/24 30/04/24 30/06/23 On going
completion
Revision of 7690212.00 | 7835047.018 Done 11534325.38 | 18720000.243 Will be

Contract Value

Increased but
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not yet

finalized
Final Contract 7690212.00 | 7835047.018 | 13471430.39 | 11534325.38 | 18720000.243 | 19451999.999
Value
Variation order - - - - - -
Time overruns - - - - two years 28/02/25
(Explain)
Cost Overruns - Reduced Reduced Reduced Cost will be | Cost will be
(Explain) incrsed but incrsed but
not yet not yet
finalized finalized
LD Imposed - - - - - -
Bill Payment As per bill Paid timely As per bill As per bill As per bill As per bill
Status payment payment payment payment payment
system system system system system
Audit - - - - - -
Performence
Status
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Contract No. C-7 C-8 C-9 C-10 C-11 C-12

Tender ID No 899238 826942 719616 719619 804304 804305

Contract/ Installation of | Installation of | Installation of | Installation of | Construction of Construction

Package Name Water point. | Water point. | Water point. | Water point. | Improved Latrine | of Improved
Latrine

Contract
Proceedings

Contract Price | 42436511.506 | 48983359.984 | 49573979.382 | 50543289.462 32810371.118 32895563.225

(BDT)

Date of Contract | 24/12/23 20/06/23 02/11/22 02/11/22 31/05/23 31/05/23

Award

Original date of 24/06/24 22/06/23 02/11/23 01/11/23 14/05/23 31/11/23

contract

completion

Revised date of 20/04/24 10/11/23 25/07/23 30/06/23 28/11/23 28/02/24

completion

Actual date of 20/04/24 10/11/23 25/07/23 30/06/23 28/11/23 28/02/24

completion

Revision of 42364942.00 | 48813533.00 | 49573979.382| 51556165.00 33382505.00 33470456.00

Contract Value

Final Contract | 42364942.00 | 48813533.00 | 49573979.382| 51556165.00 33382505.00 33470456.00

Value

Variation order Not known Not known - Not known - -

Time overruns No. No. Yes Yes Yes Yes

(Explain)

Cost Overruns No. No. Yes Yes Yes Yes

(Explain)

LD Imposed Not Imposed | Not Imposed | Not Imposed | Not Imposed Not Imposed Not Imposed

Bill Payment Paid as per bill| Paid as per bill| Paid as per bill| Paid as per bill| RA-I date 05/10/23 | Paid as per bill

Status payment payment payment payment BDT. 10000000/- |payment system

system system system system

Audit - - - - - -

Performence

Status
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Contract No.

C-13

C-14

C-15

C-16

C-17

C-18

Tender ID No

856141

819803

825702

855422

855424

857482

Package Name

Construction

Construction

Construction

Construction

Construction

Construction

of Rain of Rain of Rain of Rain of Rain of Rain Water
Water Water Water Water Water Harvesting Unit
Harvesting Harvesting Harvesting Harvesting Harvesting & Construction
Unit & Unit & Unit & Unit & Unit & of Rain Water
Construction | Construction | Construction | Construction | Construction | Catchment Area
of Rain of Rain of Rain of Rain of Rain
Water Water Water Water Water
Catchment Catchment Catchment Catchment Catchment
Area Area Area Area Area
Contract
Proceedings
Contract Price 198526232.306 | 243309057.265 | 204188847.841 | 273315779.907 | 268027026.305 181170941.619
(BDT)
Date of Contract 08/11/23 19/07/23 11/09/23 20/12/23 31/10/23 05/12/23
Award
Original date of 07/11/24 19/01/25 10/09/24 19/12/24 30/10/24 26/12/24
contract
completion
Revised date of Running On going Running Running Running 26/12/24
completion
Actual date of Running On going Running Running Running Running
completion
Revision of 198526232.306 | 243309057.265 | 204188847.841 | 273315779.907 | 268027026.305 181170941.619
Contract Value
Final Contract 198526232.306 | 243309057.265 | 204188847.841 | 273315779.907 | 268027026.305 181170941.619
Value
Variation order - - - - - -
Time overruns - N/A - - - -
(Explain)
Cost Overruns - N/A - - - -
(Explain)
LD Imposed - Not Imposed | Not Imposed | Not Imposed | Not Imposed Not Imposed
Bill Payment - Paid as per bill - Paid as per bill| Paid as per bill -
Status payment payment payment
system system system
Audit - - - - - -
Performence
Status
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Contract No. C-19 C-20 Cc-21 C-22 C-23 C-24
Tender ID No 453440 453454 930211 796083 791157 879971
Package Name Construction | Construction | Procurement | Construction | Construction, | Construction of
of intake of Surface and of 100 rehabilitation | surface water
pump house Water distribution Integrated and repair of reservoir
at pre - Treatment of Health Wash Existing Solar including
scimentation Plant Component - | Facilities with PV Nano- perimeter road
basin. river (SWTP) for | 5000 dignity | Solar Power Grid, Mini- | at Palongkhali,
intake. 218 supporting Kits to and Running Grid and Ukhiya,
m3 Portable | water supply women of | Water System | Stand -alone Cox’sBazar.
Treatment at Cox’s reproductive under Street Light
Plant prese Bazar city age Emergency inside the
dimentation and (prioritizing Assistance mega-camp.
tank surrounding vulnerable project for Repair 100
boundary areas (Lot women and | water Supply nano-grids
wall of SWIP | description: girls), and & Sanitation energy
Construction 3000 at Ukhiyaand | facilities and
of 4 Nos. PPE//RH Teknaf in supply spare
RCC supplies Cox's bazar parts for 2
Overhead Mama kits to District. years;
Tanks of the service
Capacity 700 | providers and
m3 in Cox’s the service
Bazar) recipient for
UNFPA
under the
Emergency
Assistance
Project
(EAP) in
Bangladesh
(GOB-ADB)
Contract
Proceedings
Contract Price 247403317.965 | 114495246.801 | 36905219.00 127701955.943 | 121425628.143 | 297296347.855
(BDT)
Date of Contract 15/07/20 24/09/20 03/05/24 04/09/23 04/09/23 21/12/23
Award
Original date of 30/06/21 30/06/21 03/11/24 02/09/24 02/09/24 31/12/24
contract
completion
Revised date of 30/11/23 30/12/23 On going On going On going On going
completion
Actual date of 30/11/23 30/12/23 On going On going On going On going
completion
Revision of 283857263.70 | 126284508.07 | 36905219.00 146198937.118 | 139577156.71 297296347.855
Contract Value
Final Contract 283857263.70 | 126284508.07 | 36905219.00 146198937.118 | 139577156.71 297296347.855
Value
Variation order N/A N/A N/A N/A N/A N/A
Time overruns Yes Yes Yes Yes Yes Yes
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(Explain)

Cost Overruns Yes Yes Yes Yes Yes Yes

(Explain)

LD Imposed Not Imposed | Not Imposed | Not Imposed | Not Imposed | Not Imposed Not Imposed

Bill Payment Paid as per bill| Paid as per bill| Paid as per bill| Paid as per bill | Paid as per bill | Paid as per bill

Status payment payment payment payment payment payment system
system system system system system

Audit - - - - - -

Performence

Status
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Contract No. C-25 C-26 c-27 C-28 C-29 C-30
Tender ID No 679887 676034 897002 897000 RWSHP- RWSHP-
SD-19 SD-18
Package Name Construction | Construction | Procruement Community  [Engagement| Selection of IT
of of of Server and based small of Internal Firm for
Community- | Community- necessary piped water Audit Firm Providing
Based Small | Based Small | hardware for | supply scheme Technical
Piped Water | Piped Water | monitoring at Manikgonj Assistance to
Supply Supply software district Develop an
Scheme Scheme Information
Management
and
Visualization
System for
Project
Monitoring
Contract
Proceedings
Contract Price | 83579999.964 | 47859163.003 | 1346300.147 7758800.34 | 4855555.55 | 27431600.00
(BDT)
Date of Contract 04/12/22 22/06/22 27/06/24 02/06/24 27/06/24 01/06/23
Award
Original date of 04/04/24 22/06/23 27/09/24 04/08/24 31/12/24 30/06/24
contract
completion
Revised date of 04/04/24 04/02/24 Completed 04/08/24 31/12/24 On going
completion
Actual date of 04/04/24 04/02/24 Completed 04/08/24 31/12/24 On going
completion
Revision of 83579999.964 | 47859163.003 | 1346300.147 7758800.34 | 4855555.55| 27431600.00
Contract Value
Final Contract | 103683746.43 | 65104612.71 | 1346300.147 7758800.34 | 4855555.55 | 27431600.00
Value
Variation order - - - - - -
Time overruns Yes Yes No. No. No. No.
(Explain)
Cost Overruns Yes Yes No. No. No. No.
(Explain)
LD Imposed Not Imposed | Not Imposed | Not Imposed Not Imposed [Not Imposed| Not Imposed
Bill Payment Finally paid as | Finally paid ag 1* & final I R/Abill 3870900 | Paid as per | Paid as per bill
Status per bill payment| per bill paymen bill13,46,300/- ‘é‘?‘tE:I %Q(PG/Z@ZM & | bill payment| payment system
system system | date: 23/01/25 |Finel by 3887900 system
Audit - - - - - -
Performence
Status
Comments:

The contract proceedings (Date of contract signing, Date of contract completion, Actual date of
contract completion, Contract Value, Final Contract Value, Time overruns, Cost overruns,
Timeliness of Payment and Audit observation) of thirty (30) procurement contracts have been
found as per provisions of Public Procurement Act, 2006 and Public Procurement Rules, 2008.
The causes of cost overruns and time overruns of majority of contracts have not been clearly
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identified. It is suggested that all the contract proceedings should be done as per provisions of
PPA, 2006 and PPR, 2008.

3.2.7 Findings on review of Compliance with PPA, 2006 and PPR, 2008.

The Key Elements of procurement processes and contract proceedings (Procurement plan,
Procurement opportunities, Tenders/Proposals submission, Formation of TOC/POC, TEC/PEC
and OC/EC, Tenders/Proposals Evaluation, Approval of Evaluation Report, Contract Award and
Complaints and Appeal, Contract Amendment and Procurement Management Capacity) of thrity
(30) Procurement Contracts have been reviewed (Table: 3.2.7.a). It is found that key elements of
procurement processes and contract proceedings of twenty eight (28) contracts (C-1 to C-28) have
been completed as per provisions of PPA, 2006 and PPR, 2008 following e-GP/ADB/WB
guidelines. But in case of the remaining two (2) contracts (C-29 to C-30) key elements of
procurement processes and contract proceedings have been completed manually by following the
provissions of PPR, 2008 and Procurement Guidelines of WB.

Table: 3.2.7.a
Contract No. C-1 C-2 C-3 C-4 C-5 C-6
Contract Tender ID 627954 627953 850255 850262 649371 649368
Package Name Construction | Construction | Installation | Installation | Piped water | Piped water
of 18 nos. of 18 nos. | of 104 Nos. | of 104 Nos. supply supply
Community | Community TSP at TSP at scheme with | scheme with
Based Water | Based Water | Ashalia, Kulla, 02 nos. Test | 02 nos. Test
Supply Supply Birulia, Dhamrai, Tube-well, | Tube-well,
scheme by | scheme by Earpur & Somvag & 02 nos. 02 nos.
installing installing Savar Varariain | Production | Production
100mm x 100mm x Upazila, Dhamrai well, 01 no. | well, 01 no
50mm dia 50mm dia Dhaka Upazila, Pump Pump
Tubewell Tubewell Dhaka House, 01 House, 01
with 1.5hp | with 1.5hp no. R.C.C. | no.R.C.C.
Submersible | Submersible Over Head | Over Head
Pump under | Pump under Water Tank, | Water Tank,
PSWSC PSWSC Mechanical | Mechanical
project. project. works. works.
Electrical Electrical
Works, Pipe | Works, Pipe
Line water | Line water
distribution | distribution
Networks Networks
Key Elements
Procurement Plan Yes Yes Yes Yes Yes Yes
Procurement Yes Yes Yes Yes Yes Yes
Opportunities
Tenders / Proposals Yes Yes Yes Yes Yes Yes
Submissions
Formation of Yes Yes Yes Yes Yes Yes
TOC/POC, TEC/PEC
and OC/EC
Tenders / Proposals Yes Yes Yes Yes Yes Yes
Evaluation
Approval of Yes Yes Yes Yes Yes Yes
Evaluation Report
Contract Award Yes Yes Yes Yes Yes Yes
Completion of Yes Yes Yes Yes Yes Yes

Contract
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Complaints and Yes Yes Yes Yes Yes Yes
Appeal

Contract Amendment Yes Yes Yes Yes Yes Yes
Contract Disputes Yes Yes Yes Yes Yes Yes
Unresulved

Fraulance and Yes Yes Yes Yes Yes Yes
Corruption

Procurement Yes Yes Yes Yes Yes Yes
Management

Capacity
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Contract No. C-7 C-8 C-9 C-10 C-11 C-12
Contract Tender ID 899238 826942 719616 719619 804304 804305
Package Name Installation | Installation | Installation | Installation | Construction | Construction
of Water of Water of Water of Water | of Improved | of Improved
point. point. point. point. Latrine Latrine
Key Elements
Procurement Plan Yes Yes Yes Yes Yes Yes
Procurement Yes Yes Yes Yes Yes Yes
Opportunities
Tenders / Proposals Yes Yes Yes Yes Yes Yes
Submissions
Formation of Yes Yes Yes Yes Yes Yes
TOC/POC, TEC/PEC
and OC/EC
Tenders / Proposals Yes Yes Yes Yes Yes Yes
Evaluation
Approval of Yes Yes Yes Yes Yes Yes
Evaluation Report
Contract Award Yes Yes Yes Yes Yes Yes
Completion of Yes Yes Yes Yes Yes Yes
Contract
Complaints and Yes Yes Yes Yes Yes Yes
Appeal
Contract Amendment Yes Yes Yes Yes Yes Yes
Contract Disputes Yes Yes Yes Yes Yes Yes
Unresulved
Fraulance and Yes Yes Yes Yes Yes Yes
Corruption
Procurement Yes Yes Yes Yes Yes Yes
Management
Capacity
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Contract No. C-13 C-14 C-15 C-16 C-17 C-18
Contract Tender ID 856141 819803 825702 855422 855424 857482
Package Name Constructio | Constructio | Constructio | Constructio | Constructio | Constructio
n of Rain n of Rain n of Rain n of Rain n of Rain n of Rain
Water Water Water Water Water Water
Harvesting | Harvesting | Harvesting | Harvesting | Harvesting | Harvesting
Unit & Unit & Unit & Unit & Unit & Unit &
Constructio | Constructio | Constructio | Constructio | Constructio | Constructio
n of Rain n of Rain n of Rain n of Rain n of Rain n of Rain
Water Water Water Water Water Water
Catchment | Catchment | Catchment | Catchment | Catchment | Catchment
Area Area Area Area Area Area
Key Elements
Procurement Plan Yes Yes Yes Yes Yes Yes
Procurement Yes Yes Yes Yes Yes Yes
Opportunities
Tenders / Proposals Yes Yes Yes Yes Yes Yes
Submissions
Formation of Yes Yes Yes Yes Yes Yes
TOC/POC, TEC/PEC
and OC/EC
Tenders / Proposals Yes Yes Yes Yes Yes Yes
Evaluation
Approval of Yes Yes Yes Yes Yes Yes
Evaluation Report
Contract Award Yes Yes Yes Yes Yes Yes
Completion of Yes Yes Yes Yes Yes Yes
Contract
Complaints and Yes Yes Yes Yes Yes Yes
Appeal
Contract Amendment Yes Yes Yes Yes Yes Yes
Contract Disputes Yes Yes Yes Yes Yes Yes
Unresulved
Fraulance and Yes Yes Yes Yes Yes Yes
Corruption
Procurement Yes Yes Yes Yes Yes Yes
Management
Capacity
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Contract No. C-19 C-20 Cc-21 C-22 C-23 C-24
Contract Tender 1D 453440 453454 930211 796083 791157 879971
Package Name Construction | Construction | Procurement | Construction | Construction | Construction
of intake of Surface | =~ and of 100 rehabilitation| of surface
pump house | Water | distribution of | |nteqrated | and repair of |  water
at pre - Treatment Health Wash Existing reservoir
scimentation Plant (Stgg?)pg_neqt | Facilities Solar PV including
L ignity . . .
pasm. river (SWTP).for kits to women | With Solar Na_nq-qu, perimeter
intake. 218 | supporting of Power and Mini-Grid road at
m3 Portable | water supply | reproductive Running and Stand - | Palongkhali,
Treatment at Cox’s age Water alone Street Ukhiya,
Plant prese | Bazar city | (prioritizing System Light inside | Cox’sBazar.
dimentation and vulnerable under the mega-
tank surrounding | Womenand | Emergency |camp. Repair
boundary | areas (Lot glrésgbgnd Assistance | 100 nano-
wall of description: PPE//RH project for | grids energy
SWIP Construction supplies water facilities and
of 4 Nos. | mamakitsto | Supply & | supply spare
RCC the service | Sanitation at | parts for 2
Overhead | providersand | Ukhiya and years;
Tanks of the service Teknaf in
Capacity | recipientfor | Cox's bazar
700 m3 in UNFPﬁ‘ under | District.
Cox’s Emetrgeency
Bazar) Assistance
Project (EAP)
in Bangladesh
(GOB-ADB)
Key Elements
Procurement Plan Yes Yes Yes Yes Yes Yes
Procurement Yes Yes Yes Yes Yes Yes
Opportunities
Tenders / Proposals Yes Yes Yes Yes Yes Yes
Submissions
Formation of TOC/ Yes Yes Yes Yes Yes Yes
POC, TEC/PEC and
OC/EC
Tenders / Proposals Yes Yes Yes Yes Yes Yes
Evaluation
Approval of Yes Yes Yes Yes Yes Yes
Evaluation Report
Contract Award Yes Yes Yes Yes Yes Yes
Completion of Contract Yes Yes Yes Yes Yes Yes
Complaints and Appeal Yes Yes Yes Yes Yes Yes
Contract Amendment Yes Yes Yes Yes Yes Yes
Contract Disputes Yes Yes Yes Yes Yes Yes
Unresulved
Fraulance and Yes Yes Yes Yes Yes Yes
Corruption
Procurement Yes Yes Yes Yes Yes Yes
Management
Capacity
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Contract No. C-25 C-26 Cc-27 C-28 C-29 C-30
Contract Tender 1D 679887 676034 897002 897000 RWSHP- RWSHP-
SD-19 SD-18
Package Name Construction | Construction | Procruement | Community | Engagement | Selection of
of of of Server and | based small of Internal IT Firm for
Community- | Community- necessary piped water Audit Firm Providing
Based Small | Based Small | hardware for supply Technical
Piped Water | Piped Water monitoring scheme at Assistance to
Supply Supply software Manikgonj Develop an
Scheme Scheme district Information
Management
and
Visualization
System for
Project
Monitoring
Key Elements
Procurement Plan Yes Yes Yes Yes No, No,
following following
PPR, 2008 | PPR, 2008
(Manually) | (Manually)
Procurement Yes Yes Yes Yes No, No,
Opportunities following following
PPR, 2008 | PPR, 2008
(Manually) | (Manually)
Tenders / Proposals Yes Yes Yes Yes No, No,
Submissions following following
PPR, 2008 | PPR, 2008
(Manually) | (Manually)
Formation of Yes Yes Yes Yes No, No,
TOC/POC, TEC/PEC following following
and OC/EC PPR, 2008 | PPR, 2008
(Manually) | (Manually)
Tenders / Proposals Yes Yes Yes Yes No, No,
Evaluation following following
PPR, 2008 | PPR, 2008
(Manually) | (Manually)
Approval of Yes Yes Yes Yes No, No,
Evaluation Report following following
PPR, 2008 | PPR, 2008
(Manually) | (Manually)
Contract Award Yes Yes Yes Yes No, No,
following following
PPR, 2008 | PPR, 2008
(Manually) | (Manually)
Completion of Yes Yes Yes Yes No, No,
Contract following following
PPR, 2008 | PPR, 2008
(Manually) | (Manually)
Complaints and Yes Yes Yes Yes No, No,
Appeal following following
PPR, 2008 | PPR, 2008
(Manually) | (Manually)
Contract Amendment Yes Yes Yes Yes No, No,
following following
PPR, 2008 | PPR, 2008
(Manually) | (Manually)
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Contract Disputes Yes Yes Yes Yes No, No,
Unresulved following following
PPR, 2008 | PPR, 2008
(Manually) | (Manually)
Fraulance and Yes Yes Yes Yes No, No,
Corruption following following
PPR, 2008 | PPR, 2008
(Manually) | (Manually)
Procurement Yes Yes Yes Yes No, No,
Management following following
Capacity PPR, 2008 | PPR, 2008
(Manually) | (Manually)
Comments:

The review of thirty (30) procurement contracts revealed that both the procurement processes and
the subsequent contract proceedings were generally in compliance with the provisions of the
Public Procurement Act (PPA), 2006 and the Public Procurement Rules (PPR), 2008. This
indicates a strong adherence to national procurement regulations across most of the reviewed
projects. Moreover, for twenty-eight (28) of these contracts, the procurement activities were
carried out using the e-Government Procurement (e-GP) system, demonstrating the successful
integration of digital tools to enhance transparency, efficiency, and accountability in public
procurement.

However, it was observed that for the remaining two (2) contracts—both related to services
procurement—the e-GP guidelines were not followed, and the processes were instead conducted
manually. This inconsistency suggests a gap in the full implementation of the e-GP system,
particularly for service-related procurements. To ensure uniformity and strengthen compliance, it
is recommended that e-GP guidelines be strictly applied in all categories of procurement,
including services. Extending the use of the e-GP platform to service procurements will help
improve oversight, reduce risks of irregularities, and align all procurement activities with digital
governance standards.
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3.2.8: The analysis of data of thirty (30) reviewed contracts/packages on different aspects.

The data of thirty (30) procurement contracts were analysised in respect of different aspects like
calculation of correct official cost estimate, competition, procurement processes completed within
original tender vilidity period etc. In addition to the above aspects, the collected data were also
analysised in respect of ranges of contract size, category, methord, guidelines, responsiveness of
tenders, contacts’ size, projects’ size, etc. in the following ways:

Table 3.2.8.a: The ranges of contracts as per contracted price (0-05 crore, 05-10 crore, 10-15
crore, 15-20 crore, abvoe 20) are shown below:

SL‘I Projects Ranges of Contract Size (BDT in crore)
0-05 05-10 10-15 15-20 | Abvoe 20 Total
01 | Project-01 06 00 00 00 00 06
02 | Project-02 05 01 00 00 00 06
03 | Project-03 00 00 00 02 04 06
04 | Project-04 01 00 03 00 02 06
05 | Project-05 05 01 00 00 00 06
Total = 17 02 03 02 06 30
1 2 3 a 5
Ranges of contract size (BDT in crore)
Figure: 3.2.8.a: Ranges of thirty (30) contracts in terms of contract value.
Comments:
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It is found that seventeen (17) contracts out of thirty (30) contracts have the values between BDT.
0-05 crores and six (6) contracts have values above BDT. twenty (20) crores.

Table 3.2.8.b: Among the thirty (30) procurement contracts, the category of the procurement is
shown as follows:

Works = 25, Goods = 03 and Services = 02.

SL‘I Projects Contracts No. Works Goods Services Total
01 | Project-1 06 06 00 00 06
02 | Project-2 06 06 00 00 06
03 | Project-3 06 06 00 00 06
04 | Project-4 06 05 01 00 06
05 | Project-5 06 02 02 02 06

Total = 30 25 03 02 30

Figure: 3.2.8.b: Statistics of category of thirty (30) procurement contracts
(Works = 25, Goods = 03 and Services = 02).

Comments:

It is found that out of thirty (30) contracts, twenty five (25) contracts were catagory of Works
procurement, three (3) contracts were catagory of Goods and ramining two (2) contracts were
catagory of Services.
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Table 3.2.8.c: Among the thirty (30) procurement contracts, twenty eight (28) contracts follow
e-GP guidelines and the remaining two (2) contracts follow PPR, 2008. These are shown below:

Sl.

No Projects Contracts No. Works Goods | Services Follow

01 | Project-1 06 06 00 00 e-GP guidelines

02 | Project-2 06 06 00 00 e-GP guidelines

03 | Project-3 06 06 00 00 e-GP guidelines

04 | Project-4 06 05 01 00 e-GP / ADBs
guidelines

05 | Project-5 06 02 02 02 e-GP / WBs

guidelines and
PPR, 2008
Total = 30 25 03 02

Comments:

(e-GP guidelines = 28 and PPR, 2008 = 02)

Figure: 3.2.8.c: Statistics of provisions of e-GP guidelines (online) and PPR, 2008 (offline)

It is found that twenty eight (28) contracts follow e-GP guidelines (online) and two (2) contracts
follow PPR, 2008 (offline).
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Table 3.2.8.d: Among the thirty (30) procurement contracts, the numbers of responsive tenders
are 108 and the numbers of non-responsive tenders is 88:

SL'_ Projects Contracts No. Responsive resl;g:\zive Total
01 | Project-1 06 25 09 34
02 | Project-2 06 21 11 32
03 | Project-3 06 15 02 17
04 | Project-4 06 14 09 23
05 | Project-5 06 45 11 56
Total = 30 120 42 162

Figure: 3.2.8.d: Statistics of Responsive (120) and Non-Responsive (42) tenders.

Comments:

It is found that out of submitted 162 tenders in thirty (30) contracts, 120 tenders were responsive
and 42 tenders were non-responsive.
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Table 3.2.8.e: Among the thirty (30) procurement contracts, the numbers of contracts with JVCA
capacity are ten (10) and the numbers of single capacity is twenty (20):

Iﬁ:)' Projects Contracts No. JVCA Single Total
01 | Project-1 06 00 06 06
02 | Project-2 06 03 03 06
03 | Project-3 06 01 05 06
04 | Project-4 06 05 01 06
05 | Project-5 06 01 05 06
Total = 30 10 20 30
Figure: 3.2.8.e: Statistics of Single (20) and with JVCA (10) tenders.
Comments:

It is found that out of submitted 30 tenders, twenty (20) contracts are of Single capacity and ten
(10) contracts are of JVCA capacity.
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Table 3.2.8.f; Procurement contracts sizes in respect of contract price (BDT):

SI. No. Packages No./ Tender ID No. Contract Price (BDT)
01 PSWSC-4612/ TID 627954 76,90,212.00
02 PSWSC-4611/ TID 627953 79,54,539.303
03 PSWSC-4637/ TID 850255 1,34,18,028.00
04 PSWSC-4644 / TID 850262 1,16,99,812.80
05 PSWSC-4619 / TID 849371 1,87,20,000.243
06 PSWSC-4616 / TID 649368 1,94,51,999.999
07 PW-06/ TID 899238 4,24,36,511.506
08 PW-10/ TID 826942 4,89,83,359.984
09 PW-43/ TID 719616 4,95,73,979.382
10 PW-40/ TID 719619 5,05,43,289.462
11 PW-177/ TID 804304 3,28,10,371.118
12 PW-178/ TID 804305 3,28,95,563.225
13 GOP-CRWH-05/ TID 856141 19,85,26,232.306
14 KHU-CRWH-12/ TID 819803 24,33,09,057.265
15 BAG-CRWH-20/ TID 825702 20,41,88,847.841
16 SAT-CRWH-27/TID 855422 27,33,15,779.907
17 SAT-CRWH-28/ TID 855424 26,80,27,026.305
18 PIR-CRWH-47/ TID 857482 18,11,70,941.619
19 W-11-2/Tender ID: 453440 24,74,03,317.965
20 W-11-5/ Tender ID: 453454 11,44,95,246.801
21 G-7/ Tender ID: 930211 3,69,05,219.00
22 W-16-2/ Tender ID: 796083 12,77,01,955.943
23 W-16-3/ Tender ID: 791157 12,14,25,628.143
24 W-17A/ TID 879971 29,72,96,347.855
25 RWSHP WD- 29/ TID 731084 8,35,79,999.964
26 RWSHP-WD-23/ TID 892243 4,78,59,163.003
27 RWSHP-GD-10/ TID 955150 13,46,300.147
28 RWSHP-GD-02/ TID 897000 77,58,800.34
29 RWSHP-SD-19 48,55,555.55
30 RWSHP-SD-18 2,74,31,600.00
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Comments:

Among the thirty (30) procurement contracts reviewed, the largest contract in terms of scope and
value was identified as Contract C-24. This contract involved the construction of a surface water
reservoir, including the development of a perimeter road, located at Palongkhali in Ukhiya, Cox’s
Bazar. Due to the scale of the infrastructure, geographical challenges, and its importance in
ensuring sustainable water supply in a densely populated and humanitarian-sensitive area, this
contract stands out as a critical component of the overall project portfolio. The size and
complexity of this contract required careful planning, resource allocation, and compliance with all
relevant procurement and engineering standards.
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Table 3.2.8.g: The project wise cost of thirty (30) contracts under five (5) projects.

Projects Number of Contracts Cost (BDT)
Project-1 06 7,89,34,592.345
Project-2 06 25,72,43,074.677
Project-3 06 136,85,37,885.243
Project-4 06 94,52,27,715.707
Project-5 06 34,56,62,838.008
Total Project = 30 299,56,06,105.98
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t Figure- 3.2.8: Project wise (five projects) contract price (thirty contracts).
p
ri
CGomments:

IF is found that in the FY 2023-2024, completed/awarded minimum contracts cost (BDT.
7,89,34,592.345) was in project-1 (Safe water supply project throughout the Country) and
maximum contracts cost (BDT. 136,85,37,885.243) was in project-3 (Water supply project in
Coastal Areas through Rainwater harvesting in System).

74




Table 3.2.8.h: Contractor wise thirty (30) contracts under five (5) projects.

Sl. No. Name and Address of the Contractors C?r?t'r;)gts
Awarded
Con-1 | M/S Monir Engineering Cons. Ltd. 04
Con-2 | M/S S.R. Enterprise 03
Con-3 | M/S Setu Enterprise 03
Con-4 | M/S Jahangir Enterprise 02
Con-5 | M/S M Rahman Enterprise (JV) 02
Con-6 | M/S Zilani Traders 02
Con-7 | M/S Maa Enterprise 01
Con-8 | M/S Rahman Enterprise 01
Con-9 | M/S Bahar Enterprise 01
Con-10 | RFL and Kamal (JV) 01
Con-11 | NC-SEBL (V) 01
Con-12 | M/S Construction & Supplier — M/S M.A. Zaher (JV) 01
Con-13 | M/S Micro Eng. AID 01
Con-14 | S.S.L-RI (JV) 01
Con-15 | S.S. Rahman Int. Ltd. — M.A. Zahir Ltd. And M/S Anwara Foundation (JV) 01
Con-16 | AWCL — GDL (JV) 01
Con-17 | M/S Mahmuda Enterprise 01
Con-18 [ SMS Systems 01
Con-19 | S.F. Ahmed & Co. Chart. Acco. 01
Con-20 | Dream 71 BD Ltd. 01
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Comments:

Among the thirty (30) contracts and packages reviewed, it was found that four (4) contracts were
awarded to M/S Monir Engineering Consortium Ltd., making it the contractor with the highest
number of awarded contracts in this procurement cycle. This indicates a strong presence and
active participation of M/S Monir Engineering Cons. Ltd. in the procurement activities under the
projects reviewed. Their multiple contract awards suggest a significant level of trust and
confidence from the procuring entities in their capability to deliver on project requirements.

In addition, three (3) contracts each were awarded to M/S S.R. Enterprise and M/S Setu
Enterprise, highlighting these firms as key players within the procurement landscape.
Furthermore, two (2) contracts/packages were implemented by M/S Jahangir Enterprise, M/S M
Rahman Enterprise (Joint Venture), and M/S Zilani Traders respectively. This distribution of
contracts among a select group of contractors illustrates a pattern of recurring engagement with
certain firms, possibly reflecting their competitive performance and reliability in executing project
works. However, this concentration also underscores the importance of maintaining transparent
and fair competition to ensure value for money and diversity among suppliers.
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3.2.9: Procurement Post Review of Thirty (30) contracts under five (5) projects.

a. In case of twenty seven (28) procurement contracts under five (5) projects, procurement
processes and contracts proceedings were done by following e-GP guidelines & PPR, 2008.
In case of two (2) remaining procurement contracts procurement processes and contracts
proceedings were done by following procurement guidelines, ADB, 2015, WB and PPR,
2008.

b. Tender security & Performance security submitted were verified timely by the concerned
Bank Authorities.

c. Out of thirty (30) contracts, official cost estimates were not calculated accurately in case of
nine (9) contracts. Development partner’s funded Five (5) contracts were awarded beyond
the original tender validity period.

d. The receipt of procured construction materials under thirty (30) contracts was found as per
provisions of PPR, 2008 during the visit of implementation sites under five (5) projects.

e. Goods were supplied as per provisions of PPR, 2008 and bill was paid in maximum cases of
procurement contracts.

f.  Audit performaces status was not prossible to determine in case of all procurement
contracts due to non-availality of data and necessary ducoments.

g. Non-tender items were not procured. Procurement Procesess and Contracts Proceedings
have been completed in most of the cases duly as per provisions of Acts and Rules.

3.2.10: Field Findings

During the physical inspection of the procurement contracts and packages, it was observed that all
construction materials and related goods procured were duly received by the designated receiving
committee. The receipt of these materials complied with the procedures and requirements outlined
in the Public Procurement Rules (PPR), 2008. This adherence to the prescribed protocols ensures
that the procurement and delivery processes are properly documented and verified, maintaining
transparency and accountability in the handling of project resources.

The receiving committees played a critical role in validating the quantity and quality of materials
supplied, thereby safeguarding the interests of the procuring entities. Their compliance with PPR,
2008 provisions demonstrates an effective control mechanism in place to prevent discrepancies or
misuse of goods during the procurement life cycle. Such rigorous oversight is essential for
ensuring that procured items meet the contractual specifications and support the successful
implementation of construction activities.
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Chapter Four

Recommendations and Conclusion

4.1 Recommendations

Strengthening of Procurement Cell of DPHE: Procurement Cell of DPHE to be
strengthened independently and permanently recruit experienced engineers and
procurement specialists under the revenue budget.

Accurate calculation of official cost estimate of contracts: The official cost estimate is
to be calculated accurately by the Official Cost Estimate Committee to ensure transparency
and value for money in tender processes.

Increasing Competition in the Tendering Process: Short training programs on public
procurement management, e-GP guidelines, and contract management are to be arranged
for contractors/consulting firms, making them capable of participating in tender activities
on a large scale. Limited tendering methods are to be adopted to increase participation in
tender processes.

Completion of tender processes within the original tender validity period: To
implement projects timely, completion of tender processes of all contracts is to be done
within the original tender validity period. Extension of validity period to be discouraged.

Use of e-GP in 100% of tender processes: All the tender processes of DPHE, including
services procurements in each financial year, are to be implemented by following e-GP
guidelines (Revised in 2025).

Introduction of automation in the Contract Management System: For timely &
transparent implementation of the projects, automation system to be introduced in the
Contract Management.

Discouraging Time Overruns and Cost Overruns: Time overruns and cost overruns
lead to cost escalation and delays in development works. For timely completion of the
contracts, easy time overruns and cost overruns are to be discouraged.

Arrangement of a short training course or seminar/workshop for contractors and
project staff: To implement the projects timely and transparently, short-duration training
courses or seminars/workshops on public procurement management are to be arranged for
project staff.
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4.2 Conclusion

The procurement post-review of thirty contracts across five major projects under the Department
of Public Health Engineering (DPHE) reveals substantial progress in institutionalizing transparent
and rule-based procurement practices in Bangladesh. The review confirms that the majority of the
contracts adhered to the Public Procurement Act (PPA) 2006 and Public Procurement Rules
(PPR) 2008, alongside compliance with e-GP Guidelines 2011 and development partners’
requirements. The DPHE has successfully embedded systematic procurement processes,
especially in the use of standard tender documents, structured evaluation criteria, and proper
contract award procedures. This is a positive indicator of increasing professionalism and
compliance across procurement units. The engagement of trained procurement personnel and the
presence of standardized procedures significantly reduced deviations and irregularities.

Despite this progress, the review also identifies areas that require attention. Not all contracts
reviewed had personnel fully trained in procurement management, and a few contracts showed
deviations in cost estimates, delayed approvals, or reliance on manual procedures—particularly in
service contracts where e-GP was not applied. There were instances of procurement process
inefficiencies, such as extended processing time between tender opening and contract award or
insufficient competition due to limited tenderer participation. Furthermore, asset management and
documentation practices, though present, were not always uniformly maintained, and some
contracts lacked thorough post-implementation monitoring. These gaps indicate the necessity for
continuous capacity development, automation of service procurement processes, and improved
recordkeeping standards.

In summary, while the overall procurement practices of DPHE in the financial year 2023-2024
exhibit a sound framework and satisfactory implementation, sustainability and continuous
improvement are essential. The Bangladesh Public Procurement Authority (BPPA) and DPHE
should reinforce their efforts by ensuring universal training coverage for all involved staff,
extending e-GP application to service procurements, and adopting more robust monitoring and
evaluation systems. Addressing these critical areas will further promote value for money, reduce
risks of mismanagement, and enhance the impact of public procurement on national development
goals.
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Annex-1

Tentative list of Documents that will be reviewed by the Consultants

1. Total Procurement Plan in Project Document, Annual Procurement Plan, Official Cost Estimate

2. Publication of Procurement Notice in the Print media, BPPA website and other media

Request for Expressions of Interest (REOI) notices
Invitation for Prequalification notices
Invitation for tender notices

3. Service Contracts

Evaluation of EOI and approval of shortlisting

Issuance of Request for Proposals (RFP) to the short-listed consultants
Evaluation of proposals

Draft Contract preparation and Minutes of negotiation

Approval of the evaluation report and draft contract

Signed contract

4. Goods and Works Contracts

Prequalification document

Clarifications requested and issued
Addendum issued
Pre-prequalifation meeting

Prequalification Evaluation

Clarifications requested and issued
Addendum of prequalified tenderers
No of prequalificed tenderers

Tender Document (TD)

Clarifications requested and issued
Addendum issued
Minutes of Pre-tender meeting

Tender Evaluation

Tender Opening Report

Clarifications requested and received
Copy of Evaluation Report and approval
Notification of Award (NOA)

Signed Contract

Complaints and Appeal

Complains received and responses

5. Any other relevant information/cocumentation required by the independent consultant relating to post

procurement review

The list of above documents for each contract/package were collected and reviwed.
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Annex 2

Project-1: “Safe water supply project throughout the Country.”

A: Individual Contract Review Format

Part-1: General

Date of Review

19/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, Dhaka (Keranigonj)

Contract Name and Reference no

Construction of 18 Nos. Community Based Water Supply scheme
by installing 100mm x 50mm dia Tubewell with 1.5hp
Submersible Pump under PSWSC project.

and

Reference no: PSWSC-4612

Tender ID: 627954

Contract Amount BDT. in Lac: 76.90
Procurement Type NCT
Category of Procurement Works

OT™M

Method of Procurement

Object of Procurement

Providing safe water to the public throughout the country.

Financing Arrangement of the
Procurement

Development
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 85,44,578.22
2.0 Procurement Opportunities
15/11/2022
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 15/11/2022
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guideline
e-GP guideline
Tenders/Proposals followed DP’s
24 o - -
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 06
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 05.
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 21 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
-Rule 8 of PPR, 2008 -
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 3 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 1 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 Chief Engineer
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 28 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 24 days




Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 05.
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) -
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
- Rule 36(6) of PPR, 2008 15 Days
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Project Director
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 15/01/2022
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 Project Director
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 19/04/2022
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 17/01/2022
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 Contract Award 09/02/2022
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 42 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PO/LOI) ‘
Days actual between IFT/RFP and 63 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
Contract award made within the initial -
13 tender/proposal validity period Rule 19 (1) 60-120 days
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 02/09/2022
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
" | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 i

e-GP Guidelines 3.9.6.3

85




Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period - -
™ | extended and with no of days
Variation/Extra Work/Repeat/Additional - -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders - -
11.0 | Contract Disputes unresolved - -
12.0 | Fraudulence and Corruption - -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =2 No.
Asst. Eng. = 5 Nos.
Estimtor = 4 Nos.
SAE =6 Nos.
13.2 | No of Staff trained in procurement 02 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

19/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, Dhaka (Nababgonj)

Contract Name and Reference no

Piped water supply scheme with 02 Nos. Test Tube-well, 02 Nos.
Production well, o1 No. Pump House, 01 No. R.C.C. Over Head
Water Tank, Mechanical works. Electrical Works, Pipe Line water
distribution Networks etc. under Safe Water Supply Through Out
The Country Project.

and

Reference no: PSWSC-4611

Tender ID: 637953

Contract Amount BDT. in Lac: 79.54
Procurement Type NCT
Category of Procurement Works

OT™M

Method of Procurement

Object of Procurement

Providing safe water to the public throughout the country.

Financing Arrangement of the
Procurement

Development
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 88,38,278.00
2.0 Procurement Opportunities
15/11/2021
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 16/11/2021
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guideline
e-GP guideline
Tenders/Proposals followed DP’s
24 o - -
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 08
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 05
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 36 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008
"~ | TEC/PEC e-GP Guidelines-1 members 1 member
-Rule 8 of PPR, 2008 13/11/2021
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 3 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008,
. 2 members 2 member
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 Ch'i‘;/EOrE'Z%e;{
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 28 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 10 days




Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 04
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) 01
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
. Rule 36(6) of PPR, 2008
6.1 g/?ﬁ a""tcigﬂ]a;ggt;"’eerg j;’:)m'ss'on of Schedule 111 of PPR, 2008 15 Days
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Project Director
6.2 | Approving Authority(AA) as per DoFP Schedule 11
. Rule 101 of PPR, 2008 15/01/2022
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 Project Director
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 15/01/2022
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 17/01/2022
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 Contract Award 09/02/2022
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 57 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PQ/LOI) ‘
Days actual between IFT/RFP and 63 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
Contract award made within the initial -
13 tender/proposal validity period Rule 19 (1) 60-120 days
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 22/11/2022
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period - -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional - -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders - -
11.0 | Contract Disputes unresolved - -
12.0 | Fraudulence and Corruption - -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =2 No.
Asst. Eng. = 5 Nos.
Estimtor = 4 Nos.
SAE =6 Nos.
13.2 | No of Staff trained in procurement 02 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

20/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, Dhaka (Savar)

Contract Name and Reference no

Installation of 104 Nos. TSP at Ashalia, Birulia, Earpur & Savar
Upazila, Dhaka

and

Reference no: PSWSC-4637

Tender ID: 850255

Contract Amount BDT. in Lac: 134.18
Procurement Type NCT
Category of Procurement Works

OT™M

Method of Procurement

Object of Procurement

Providing safe water to the public throughout the country.

Financing Arrangement of the
Procurement

Development
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 149,08,919.00
2.0 Procurement Opportunities
07/07/2023
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 08/07/2023
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guideline
e-GP guideline
Tenders/Proposals followed DP’s
24 L - -
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 10
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 09
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 21 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
-Rule 8 of PPR, 2008 -
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 3 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008,
. 2 members 1 member
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 Pro“zcg /gé;g((:)t;sr
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 28 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 39 days
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Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 05
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) 04
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
. Rule 36(6) of PPR, 2008
6.1 Eﬁ.ﬁ,;ﬁﬁ,‘;ﬂﬁg‘feeﬁ; j;lbm'ss'on of Schedule 111 of PPR, 2008 41 Days
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Project Director
6.2 | Approving Authority(AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 05/09/2023
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 Project Director
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 05/09/2023
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 10/09/2023
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 Contract Award 04/10/2023
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 39 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PO/LOI) ‘
Days actual between IFT/RFP and 61 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
Contract award made within the initial -
13 tender/proposal validity period Rule 19 (1) 60-120 days
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 30/09/2024
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period - -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional - -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders - -
11.0 | Contract Disputes unresolved - -
12.0 | Fraudulence and Corruption - -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =2 No.
Asst. Eng. = 5 Nos.
Estimtor = 4 Nos.
SAE =6 Nos.
13.2 | No of Staff trained in procurement 02 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

20/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, Dhaka (Dhamrai)

Contract Name and Reference no

Installation of 104 Nos. TSP at Kulla, Dhamrai, Somvag & Varaia
in Dhamrai Upazila, Dhaka

and

Reference no: PSWSC-4644

Tender ID: 850262

Contract Amount BDT. in Lac: 116.99
Procurement Type NCT
Category of Procurement Works

OT™M

Method of Procurement

Object of Procurement

Providing safe water to the public throughout the country.

Financing Arrangement of the
Procurement

Development
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 129,99,791.00
2.0 Procurement Opportunities
07/07/2023
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 07/07/2023
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guideline
e-GP guideline
Tenders/Proposals followed DP’s
24 o - -
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 07
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 06
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 21 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008
"~ | TEC/PEC e-GP Guidelines-1 members 1 member
-Rule 8 of PPR, 2008 06/07/2023
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 2 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008,
. 2 members 1 member
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 Pro“zcé /gé;g((:)t;sr
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 28 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 27 days




Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 04
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) 02
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
. Rule 36(6) of PPR, 2008
6.1 g/?ﬁ a""tcigﬂ]a;ggt;"’eerg j;’:)m'ss'on of Schedule 111 of PPR, 2008 09 Days
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Project Director
6.2 | Approving Authority(AA) as per DoFP Schedule 11
. Rule 101 of PPR, 2008 09/09/2023
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 Project Director
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 09/09/2023
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 10/09/2023
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 Contract Award 14/09/2023
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 39 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PO/LOI) ‘
Days actual between IFT/RFP and 64 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
Contract award made within the initial -
13 tender/proposal validity period Rule 19 (1) 60-120 days
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 30/04/2024
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period - -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional - -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders - -
11.0 | Contract Disputes unresolved - -
12.0 | Fraudulence and Corruption - -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =2 No.
Asst. Eng. = 5 Nos.
Estimtor = 4 Nos.
SAE =6 Nos.
13.2 | No of Staff trained in procurement 02 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

21/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, Dhaka (Dohar)

Contract Name and Reference no

Piped water supply scheme with 02 Nos. Test Tube-well, 02 Nos.
Production well, o1 No. Pump House, 01 No. R.C.C. Over Head
Water Tank, Mechanical works. Electrical Works, Pipe Line water
distribution Networks etc. under Safe Water Supply Through Out
The Country Project.

and

Reference no: PSWSC-4619

Tender ID: 849371

Contract Amount BDT. in Lac: 187.20
Procurement Type NCT
Category of Procurement Works

OT™M

Method of Procurement

Object of Procurement

Providing safe water to the public throughout the country.

Financing Arrangement of the
Procurement

Development
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 207,22,477.64
2.0 Procurement Opportunities
26/01/2022
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 26/01/2022
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guideline
e-GP guideline
Tenders/Proposals followed DP’s
24 L - -
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 07
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 06
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 23 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
Rule 8 of PPR, 2008 17/01/2022
4.3 | Approval date of TOC/POC e-GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 2 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008,
. 2 members 1 member
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 Prolelc; /gl';ggtzozr
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 27 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 33 days
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Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 04
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) 02
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
. Rule 36(6) of PPR, 2008
6.1 Eﬁ.ﬁ,;ﬁﬁ,‘;ﬂﬁg‘feeﬁ; j;lbm'ss'on of Schedule 111 of PPR, 2008 27 Days
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Project Director
6.2 | Approving Authority(AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 19/04/2022
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 Project Director
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 19/04/2022
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 21/04/2022
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 Contract Award 09/05/2022
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 64 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PQ/LOI) ‘
Days actual between IFT/RFP and 117 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
Contract award made within the initial -
13 tender/proposal validity period Rule 19 (1) 60-120 days
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 09/05/2023
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period - -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional - -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders - -
11.0 | Contract Disputes unresolved - -
12.0 | Fraudulence and Corruption - -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =2 No.
Asst. Eng. = 5 Nos.
Estimtor = 4 Nos.
SAE =6 Nos.
13.2 | No of Staff trained in procurement 02 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

21/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, Dhaka (Dhamrai)

Contract Name and Reference no

Piped water supply scheme with 02 Nos. Test Tube-well, 02 Nos.
Production well, o1 No. Pump House, 01 No. R.C.C. Over Head
Water Tank, Mechanical works. Electrical Works, Pipe Line water
distribution Networks etc. under Safe Water Supply Through Out
The Country Project.

and

Reference no: PSWSC-4616

Tender ID: 649368

Contract Amount BDT. in Lac: 194.52
Procurement Type NCT
Category of Procurement Works

OT™M

Method of Procurement

Object of Procurement

Providing safe water to the public throughout the country.

Financing Arrangement of the
Procurement

Development
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 207,22,477.64
2.0 Procurement Opportunities
26/01/2022
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 26/01/2022
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guideline
e-GP guideline
Tenders/Proposals followed DP’s
24 o - -
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 04
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 04
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 21 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008
"~ | TEC/PEC e-GP Guidelines-1 members 1 member
-Rule 8 of PPR, 2008 -
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 3 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008,
. 2 members 1 member
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 Chief Engineer
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 28 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 27 days
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Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 03
5.3 | No of responsive tenders/proposals e-GP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) 01
" | with reasons e-GP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
. Rule 36(6) of PPR, 2008
6.1 g/?ﬁ a""tcigﬂ]a;ggt;"’eerg j;’:)m'ss'on of Schedule 111 of PPR, 2008 65 Days
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Chief Engineer
6.2 | Approving Authority(AA) as per DoFP Schedule 11
. Rule 101 of PPR, 2008 19/04/2022
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 Chief Engineer
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 19/04/2022
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 21/04/2022
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 Contract Award 28/04/2022
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 65 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PO/LOI) ‘
Days actual between IFT/RFP and 93 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
Contract award made within the initial -
13 tender/proposal validity period Rule 19 (1) 60-120 days
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 | Completion of Contract 28/04/2023
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period - -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional - -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders - -
11.0 | Contract Disputes unresolved - -
12.0 | Fraudulence and Corruption - -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =2 No.
Asst. Eng. = 5 Nos.
Estimtor = 4 Nos.
SAE =6 Nos.
13.2 | No of Staff trained in procurement 02 Nos.
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Project-2 : “Project for Improvement of Sustainable Water Supply, Sanitation and Hygiene System

in Haor Area”

A: Individual Contract Review Format

Part-1: General

Date of Review

23/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, Sunamgonj

Contract Name and Reference no

Installation of 320 Nos. Deep Tube well with Submersible pump
at difference upazillas in Sunamgonj district.

and

Reference no: PW-06

Tender ID: 899238

Contract Amount BDT. in Crore : 42436511.506
Procurement Type NCT
Category of Procurement Works

OT™

Method of Procurement

Object of Procurement

Ensure safe water supply in difference upazillas in Sunamgonj
district.

Financing Arrangement of the
Procurement

Development
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 4,51,90,968.00
2.0 Procurement Opportunities
21/11/2023
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 21/11/2023
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guidelines
e-GP guideline
Tenders/Proposals followed DP’s
24 o - -
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 05
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 05
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 28 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
-Rule 8 of PPR, 2008 -
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 3 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 1 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 Project Director
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 28 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 04 days
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Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 02
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) 03
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
- Rule 36(6) of PPR, 2008 04 Days
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Project Director
6.2 | Approving Authority (AA) as per DoFP Schedule 11
. Rule 101 of PPR, 2008 11/12/2023
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 12/12/2023
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 11/11/2023
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 20/12/2023
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 | Contract Award 24/12/2023
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 13 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PQ/LOI) ‘
Days actual between IFT/RFP and 38 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
Contract award made within the initial -
13 tender/proposal validity period Rule 19 (1) 60-120 days
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 20/04/2024
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders -
11.0 | Contract Disputes unresolved -
12.0 | Fraudulence and Corruption -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
Asst. Eng. = 1 No.
SAE =1 No.
13.2 | No of Staff trained in procurement 04 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

23/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, Sunamgonj

Contract Name and Reference no

Installation of 349 Nos. Deep Tube well with Submersible pump
at difference upazillas in Sunamgonj district.

and

Reference no: PW-10

Tender ID: 826942

Contract Amount BDT. in Crore : 4,89,83,359.984
Procurement Type NCT
Category of Procurement Works

OT™M

Method of Procurement

Object of Procurement

Ensure safe water supply in difference upazillas in Sunamgonj
district.

Financing Arrangement of the
Procurement

Development
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 4,94,95,800.96
2.0 Procurement Opportunities
07/05/2023
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 08/05/2023
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guidelines
e-GP guideline
Tenders/Proposals followed DP’s
24 o - -
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 10
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 08
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 28 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
-Rule 8 of PPR, 2008 -
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 3 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 1 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 Project Director
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 28 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 04 days
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Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 01
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) 04
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
- Rule 36(6) of PPR, 2008 04 Days
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Project Director
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 14/06/2023
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 14/06/2023
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 15/06/2023
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 19/06/2023
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 Contract Award 20/06/2023
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 49 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PO/LOI) ‘
Days actual between IFT/RFP and 63 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
Contract award made within the initial -
13 tender/proposal validity period Rule 19 (1) 60-120 days
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 30/11/2023
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
" | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period -
™ | extended and with no of days
Variation/Extra Work/Repeat/Additional -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders -
11.0 | Contract Disputes unresolved -
12.0 | Fraudulence and Corruption -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
Asst. Eng. = 1 No.
SAE =1 No.
13.2 | No of Staff trained in procurement 04 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

24/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, Sylhet

Contract Name and Reference no

Installation of 304 Nos. Deep Tube well with Submersible pump
at difference upazillas in Sylhet district.

and

Reference no: PW-43

Tender ID: 719616

Contract Amount BDT. in Crore : 4,95,73,979.382
Procurement Type NCT
Category of Procurement Works

OT™M

Method of Procurement

Object of Procurement

Ensure safe water supply in difference upazillas in Sylhet district.

Financing Arrangement of the
Procurement

Development
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 4,51,54,736.48
2.0 Procurement Opportunities
22/08/2022
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 23/08/2022
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guidelines
e-GP guideline
Tenders/Proposals followed DP’s
24 o - -
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 02
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 02
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 28 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
-Rule 8 of PPR, 2008 -
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 3 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 1 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 Project Director
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 28 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 15 days
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Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 02
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) -
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
- Rule 36(6) of PPR, 2008 15 Days
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Project Director
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 03/10/2022
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 03/10/2022
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 03/10/2022
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 18/10/2022
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 | Contract Award 02/11/2022
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 30 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PO/LOI) ‘
Days actual between IFT/RFP and 51 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
Contract award made within the initial -
13 tender/proposal validity period Rule 19 (1) 60-120 days
Publication of award in BPPAS -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 02/11/2023
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders -
11.0 | Contract Disputes unresolved -
12.0 | Fraudulence and Corruption -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
Asst. Eng. = 1 No.
SAE =1 No.
13.2 | No of Staff trained in procurement 04 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

24/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, Sylhet

Contract Name and Reference no

Installation of Deep Tube well with Submersible pump at
difference upazillas in Sylhet district under project for
Improvement of sustainable water supply sanitation and hygiene
system in Haor areas.

and

Reference no: PW-40

Tender ID: 719619

Contract Amount BDT. in Crore : 5,05,43,289.462
Procurement Type NCT
Category of Procurement Works

OT™M

Method of Procurement

Object of Procurement

Ensure safe water supply in difference upazillas in Sylhet district.

Financing Arrangement of the
Procurement

Development
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 4,59,93,776.48
2.0 Procurement Opportunities
24/08/2022
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 24/08/2022
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guidelines
e-GP guideline
Tenders/Proposals followed DP’s
24 o - -
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 02
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 02
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 28 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
-Rule 8 of PPR, 2008 -
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 3 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 1 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 Project Director
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 28 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 15 days
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Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 02
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) -
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
- Rule 36(6) of PPR, 2008 15 Days
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Project Director
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 03/10/2022
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 03/10/2022
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 03/10/2022
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 18/10/2022
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 | Contract Award 02/11/2022
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 30 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PQ/LOI) ‘
Days actual between IFT/RFP and 51 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
Contract award made within the initial -
13 tender/proposal validity period Rule 19 (1) 60-120 days
Publication of award in BPPAS -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 02/11/2023
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders -
11.0 | Contract Disputes unresolved -
12.0 | Fraudulence and Corruption -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
Asst. Eng. = 1 No.
SAE =1 No.
13.2 | No of Staff trained in procurement 04 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

25/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, Brahamanbaria

Contract Name and Reference no

Installation of Improved toilet (Sanitary, Electrical works &
Running water supply etc.) under improvement of Submersible
water supply sanitation and hygiene system in Haor areas Project
of DPHE.

and

Reference no: PW-177

Tender ID: 804304

Contract Amount BDT. in Crore : 3,28,10,371.118
Procurement Type NCT
Category of Procurement Works

OT™M

Method of Procurement

Object of Procurement

Ensure safe water supply in difference upazillas in Brahamanbaria
district.

Financing Arrangement of the
Procurement

Development
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 3,39,70,271.76
2.0 Procurement Opportunities
30/03/2023
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 31/03/2023
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guidelines
e-GP guideline
Tenders/Proposals followed DP’s
24 o - -
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 07
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 07
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 28 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
-Rule 8 of PPR, 2008 -
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 3 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 1 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 Project Director
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 28 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 19 days
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Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 06
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) 01
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
- Rule 36(6) of PPR, 2008 15 Days
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Project Director
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 16/05/2023
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 16/05/2023
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 16/05/2023
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 23/05/2023
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 Contract Award 31/05/2023
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 26 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PQ/LOI) ‘
Days actual between IFT/RFP and 46 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
Contract award made within the initial -
13 tender/proposal validity period Rule 19 (1) 60-120 days
Publication of award in BPPAS -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 17/06/2023
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders -
11.0 | Contract Disputes unresolved -
12.0 | Fraudulence and Corruption -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
Asst. Eng. = 1 No.
SAE =1 No.
13.2 | No of Staff trained in procurement 04 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

25/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, Brahamanbaria

Contract Name and Reference no

Installation of Improved toilet (Sanitary, Electrical works &
Running water supply etc.) under improvement of Submersible
water supply sanitation and hygiene system in Haor areas Project
of DPHE.

and

Reference no: PW-178

Tender ID: 804305

Contract Amount BDT. in Crore : 3,28,95,563.225
Procurement Type NCT
Category of Procurement Works

OT™M

Method of Procurement

Object of Procurement

Ensure safe water supply in difference upazillas in Brahamanbaria
district.

Financing Arrangement of the
Procurement

Development
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 3,39,69,999.76
2.0 Procurement Opportunities
04/04/2023
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 05/04/2023
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guidelines
e-GP guideline
Tenders/Proposals followed DP’s
24 o - -
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 09
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 08
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 28 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
-Rule 8 of PPR, 2008 -
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 3 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 1 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 Project Director
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 28 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 19 days
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Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 08
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) -
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
- Rule 36(6) of PPR, 2008 15 Days
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Project Director
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 16/05/2023
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 16/05/2023
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 16/05/2023
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 23/05/2023
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 Contract Award 31/05/2023
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 26 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PQ/LOI) ‘
Days actual between IFT/RFP and 49 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
Contract award made within the initial -
13 tender/proposal validity period Rule 19 (1) 60-120 days
Publication of award in BPPAS -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 22/04/2024
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders -
11.0 | Contract Disputes unresolved -
12.0 | Fraudulence and Corruption -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
Asst. Eng. = 1 No.
SAE =1 No.
13.2 | No of Staff trained in procurement 04 Nos.
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Project- 3: “Water supply project in Coastal Areas through Rainwater harvesting in System.”

A: Individual Contract Review Format

Part-1: General

Date of Review

27/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, DPHE, Gopalganj

Contract Name and Reference no

Construction of Rain Water Harvesting Unit & Construction of
Rain Water Catchment Area

and

Package no: GOP-CRWH-05/ ID: 856141

Contract Amount BDT. in Crore : 19,85,26,232.306
Procurement Type NCT
Category of Procurement Works

OT™

Method of Procurement

QCBS/FBS/LCS/SSS/ICS/CQBS/DCS/QBS etc.

Object of Procurement

Safe water supply through Rain water Harvesting System

Financing Arrangement of the
Procurement

GOB
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 19,89,50,985.60
2.0 Procurement Opportunities
26/07/2023
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 27/07/2023
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guideline
e-GP guideline
Tenders/Proposals followed DP’s
24 o - -
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 03
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 02
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 -
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
-Rule 8 of PPR, 2008 04/09/2023
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 3 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 1 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 Project Director
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 41 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 49 days
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Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 01
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) 01
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
- Rule 36(6) of PPR, 2008 27 Days
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Project Director
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 23/10/2023
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 Project Director
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 23/10/2023
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 06/11/2023
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 Contract Award 08/11/2023
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 65 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PO/LOI) ‘
Days actual between IFT/RFP and 182 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
7 5 | Contract award made within the initial Rule 19 (1) 60-120 days Yes
tender/proposal validity period
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 07/11/2024
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders -
11.0 | Contract Disputes unresolved -
12.0 | Fraudulence and Corruption -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
Asst. Eng. = 1 No.
SAE =1 No.
13.2 | No of Staff trained in procurement 02 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

27/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, DPHE, Khulha

Contract Name and Reference no

Construction of Rain Water Harvesting Unit & Construction of
Rain Water Catchment Area

and

Package no: Khu-CRWH-12/ ID: 819803

Contract Amount BDT. in Crore : 24,33,09,057.265
Procurement Type NCT
Category of Procurement Works

OT™

Method of Procurement

QCBS/FBS/LCS/SSS/ICS/CQBS/DCS/QBS etc.

Object of Procurement

Safe water supply through Rain water Harvesting System

Financing Arrangement of the
Procurement

GOB
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 26,00,90,031.00
2.0 Procurement Opportunities
08/05/2023
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 09/05/2023
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guideline
e-GP guideline
Tenders/Proposals followed DP’s
24 o - -
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 03
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 03
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 -
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
-Rule 8 of PPR, 2008 08/06/2023
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 3 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 1 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 Project Director
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 30 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 16 days
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Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 03
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) 01
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
- Rule 36(6) of PPR, 2008 01 Days
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Chief Engineer
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 25/06/2023
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 Chief Engineer
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 25/06/2023
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 10/07/2023
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made i -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 Contract Award 19/07/2023
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 41 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PO/LOI) ‘
Days actual between IFT/RFP and 62 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
7 5 | Contract award made within the initial Rule 19 (1) 60-120 days Yes
tender/proposal validity period
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 19/01/2025
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders -
11.0 | Contract Disputes unresolved -
12.0 | Fraudulence and Corruption -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
Asst. Eng. = 1 No.
SAE =1 No.
13.2 | No of Staff trained in procurement 02 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

28/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, DPHE, Bagerhat

Contract Name and Reference no

Construction of Rain Water Harvesting Unit & Construction of
Rain Water Catchment Area

and

Package no: Bag-CRWH-20/ ID: 825702

Contract Amount BDT. in Crore : 20,41,88,847.841
Procurement Type NCT
Category of Procurement Works

OT™

Method of Procurement

QCBS/FBS/LCS/SSS/ICS/CQBS/DCS/QBS etc.

Object of Procurement

Safe water supply through Rain water Harvesting System

Financing Arrangement of the
Procurement

GOB
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 20,53,31,985.00
2.0 Procurement Opportunities
30/04/2023
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 30/04/2023
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guideline
e-GP guideline
Tenders/Proposals followed DP’s
24 o - -
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 04
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 04
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 28 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
-Rule 8 of PPR, 2008 29/05/2023
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 3 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 2 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 Chief Engineer
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 29 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 54 days
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Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 04
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) 01
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
- Rule 36(6) of PPR, 2008 44 days
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Chief Engineer
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 24/07/2023
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 Chief Engineer
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 24/07/2023
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 16/08/2023
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 Contract Award 11/09/2023
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 79 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PO/LOI) ‘
Days actual between IFT/RFP and 118 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
7 5 | Contract award made within the initial Rule 19 (1) 60-120 days Yes
tender/proposal validity period
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 10/09/2024
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders -
11.0 | Contract Disputes unresolved -
12.0 | Fraudulence and Corruption -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
Asst. Eng. = 1 No.
SAE =1 No.
13.2 | No of Staff trained in procurement 02 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

28/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, DPHE, Satkhira

Contract Name and Reference no

Construction of Rain Water Harvesting Unit & Construction of
Rain Water Catchment Area

and

Package no: Sat-CRWH-27/ ID: 855422

Contract Amount BDT. in Crore : 27,33,15,779.907
Procurement Type NCT
Category of Procurement Works

OT™

Method of Procurement

QCBS/FBS/LCS/SSS/ICS/CQBS/DCS/QBS etc.

Object of Procurement

Safe water supply through Rain water Harvesting System

Financing Arrangement of the
Procurement

GOB
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 29,43,22,078.50
2.0 Procurement Opportunities
27/07/2023
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 27/07/2023
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guideline
e-GP guideline
Tenders/Proposals followed DP’s
24 L - -
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 03
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 02
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 -
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
-Rule 8 of PPR, 2008 04/09/2023
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 3 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 1 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 Project Director
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 28 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 3 days
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Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 02
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) 01
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
- Rule 36(6) of PPR, 2008 03 Days
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Project Director
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 07/09/2023
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 Project Director
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 07/09/2023
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 04/12/2023
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 Contract Award 20/12/2023
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 91 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PO/LOI) ‘
Days actual between IFT/RFP and 130 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
7 5 | Contract award made within the initial Rule 19 (1) 60-120 days Yes
tender/proposal validity period
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 19/01/2024
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders -
11.0 | Contract Disputes unresolved -
12.0 | Fraudulence and Corruption -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
Asst. Eng. = 1 No.
SAE =1 No.
13.2 | No of Staff trained in procurement 02 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

29/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, DPHE, Satkhira

Contract Name and Reference no

Construction of Rain Water Harvesting Unit & Construction of
Rain Water Catchment Area

and

Package no: Sat-CRWH-28/ ID: 855424

Contract Amount BDT. in Crore : 26,80,27,026.305
Procurement Type NCT
Category of Procurement Works

OT™

Method of Procurement

QCBS/FBS/LCS/SSS/ICS/CQBS/DCS/QBS etc.

Object of Procurement

Safe water supply through Rain water Harvesting System

Financing Arrangement of the
Procurement

GOB
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 28,97,58,945.50
2.0 Procurement Opportunities
27/07/2023
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 27/07/2023
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guideline
e-GP guideline
Tenders/Proposals followed DP’s
24 o - -
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 03
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 03
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 -
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
-Rule 8 of PPR, 2008 -
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 3 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 1 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 Project Director
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 28 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 01 day
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Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 03
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) 01
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
- Rule 36(6) of PPR, 2008 03 Days
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Project Director
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 07/09/2023
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 Project Director
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 07/09/2023
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 16/10/2023
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 Contract Award 31/10/2023
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 37 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PO/LOI) ‘
Days actual between IFT/RFP and 81 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
7 5 | Contract award made within the initial Rule 19 (1) 60-120 days Yes
tender/proposal validity period
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 31/10/2024
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders -
11.0 | Contract Disputes unresolved -
12.0 | Fraudulence and Corruption -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
Asst. Eng. = 1 No.
SAE =1 No.
13.2 | No of Staff trained in procurement 02 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

29/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, DPHE, Perojpur

Contract Name and Reference no

Construction of Rain Water Harvesting Unit & Construction of
Rain Water Catchment Area

and

Package no: Pir-CRWH-47/ ID: 857482

Contract Amount BDT. in Crore : 18,11,70,941.619
Procurement Type NCT
Category of Procurement Works

OT™

Method of Procurement

QCBS/FBS/LCS/SSS/ICS/CQBS/DCS/QBS etc.

Object of Procurement

Safe water supply through Rain water Harvesting System

Financing Arrangement of the
Procurement

GOB
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 19,38,01,198.00
2.0 Procurement Opportunities
30/07/2023
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 30/07/2023
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guideline
e-GP guideline
Tenders/Proposals followed DP’s
24 o - -
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 04
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 03
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 28 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
-Rule 8 of PPR, 2008 -
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 3 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 1 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 Project Director
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 28 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 63 days
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Applicable Provisions

Actual

completion/submission of evaluation

e-GP Guidelines 3.5.6

Rule-98 of PPR, 2008

03

5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) 01
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
. Rule 36(6) of PPR, 2008 -
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Project Director
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 06/11/2023
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 Project Director
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 06/11/2023
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
. Rule 102 of PPR, 2008 -
6.6 | Date of issuance of NOA/PO/LOI e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 Contract Award 05/12/2023
Procurement processing Ia_g/lead-tl_me (i.e. Rule 102 of PPR, 2008 63 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PQ/LOI) ‘
Days actual between IFT/RFP and -
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
7 5 | Contract award made within the initial Rule 19 (1) 60-120 days Yes
tender/proposal validity period
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 | Completion of Contract 26/12/2024
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders -
11.0 | Contract Disputes unresolved -
12.0 | Fraudulence and Corruption -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
Asst. Eng. = 1 No.
SAE =1 No.
13.2 | No of Staff trained in procurement 02 Nos.
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Project- 4: “Emergency Assistant project for Water Supply & Sanitation Component at Ukhia &
Teknaf Upazilas in Cox’sBazar Districts.”

A: Individual Contract Review Format

Part-1: General

Date of Review

23/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the PD, Emergency Assistance Project, DPHE, Dhaka

Contract Name and Reference no

Construction of intake pump house at pre-scimentation basin, river
intake. 218m3 Portable Treatment Plant presedimentation tank
boundary wall of SWIP

and Reference no: W-11-2/ ID: 453440

Contract Amount BDT. in Crore : 24,74,03,317.965
Procurement Type NCT
Category of Procurement Works

OT™M

Method of Procurement

Object of Procurement

Water supply and sanitation at Ukhia & Teknaf at Cox’sbazar
Districts

Financing Arrangement of the
Procurement

Development (ADB)
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 29,42,32,412.21
2.0 Procurement Opportunities
23/04/2020
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 23/04/2020
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guidelines
e-GP guideline
24 Ter_lder_s/Proposals followed DP’s ) DP’s Guidelines
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 02
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 02
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 28 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
-Rule 8 of PPR, 2008 -
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 2 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 1 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 i
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 02
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 28 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 46 days
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Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 02
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) -
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
- Rule 36(6) of PPR, 2008 51 Days
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Project Director
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 19/05/2020
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 Project Director
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 19/05/2020
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 (.)f PI.DR‘ 2008 20/06/2020
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 Contract Award 30/06/2020
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 62 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PQ/LOI) ‘
Days actual between IFT/RFP and 62 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
Contract award made within the initial -
13 tender/proposal validity period Rule 19 (1) 60-120 days
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 15/10/2024
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period - -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional - -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders - -
11.0 | Contract Disputes unresolved - -
12.0 | Fraudulence and Corruption - -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
Asst. Eng. = 1 No.
13.2 | No of Staff trained in procurement 02 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

23/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the PD, Emergency Assistance Project, DPHE, Dhaka

Contract Name and Reference no

Construction of surface water treatment plant (SWTP) for
supporting water supply at Cox’sbazar city & surrounding Tanks

of capacity 700 m3 in Cox’sbazar and Package no.
W-11-5/ ID: 453454

Contract Amount BDT. in Crore : 11,44,95,246.80
Procurement Type NCT
Category of Procurement Works

OT™M

Method of Procurement

Object of Procurement

Supply of surface water at Cox’sbazar city.

Financing Arrangement of the
Procurement

Development (ADB)
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 11,72,38,032.00
2.0 Procurement Opportunities
08/10/2020
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 23/04/2020
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guidelines
e-GP guideline
24 Ter_lder_s/Proposals followed DP’s ) DP’s Guidelines
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 02
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 02
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 28 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
-Rule 8 of PPR, 2008 -
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 2 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 1 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 i
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 02
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 28 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 70 days

160




Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 02
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) -
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
- Rule 36(6) of PPR, 2008 41 Days
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Project Director
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 08/07/2020
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 Project Director
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 08/07/2020
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 14/08/2020
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 Contract Award 10/09/2020
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 67 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PO/LOI) ‘
Days actual between IFT/RFP and 87 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
Contract award made within the initial -
13 tender/proposal validity period Rule 19 (1) 60-120 days
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 07/11/2024
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period - -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional - -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders - -
11.0 | Contract Disputes unresolved - -
12.0 | Fraudulence and Corruption - -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
Asst. Eng. = 1 No.
13.2 | No of Staff trained in procurement 02 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

24/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the PD, Emergency Assistance Project, DPHE, Dhaka

Contract Name and Reference no

Procurement of Distribution of Health Component 5000 dignity
kits to women of reproductive age (prioritizing vulnerable women
and girls). and 3000 PPE/RH supplies Mama kits to the service
providers and the service recipient and Package no. G-7/ ID:
930211

Contract Amount BDT. in Crore : 3,69,05,219.001
Procurement Type NCT
Category of Procurement Goods

OT™M

Method of Procurement

Object of Procurement

For health treatment to women of reproductive age.

Financing Arrangement of the
Procurement

Development (ADB)
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 11,72,38,032.00
2.0 Procurement Opportunities
13/02/2024
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 13/02/2024
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guidelines
e-GP guideline
24 Tender_s/ProposaIs followed DP’s i DP’s Guidelines
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 04
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 02
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 28 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
-Rule 8 of PPR, 2008 04/03/2024
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 2 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 1 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 10/01/2024
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 02
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 28 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 96 days
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Applicable Provisions

Actual

completion/submission of evaluation

e-GP Guidelines 3.5.6

Rule-98 of PPR, 2008

02

5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) -
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
" | cancelled
6.0 Approval of Tenders/Proposals
. Rule 36(6) of PPR, 2008 -
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Project Director
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 -
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 Project Director
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 -
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 05/04/2024
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 Contract Award 03/05/2024
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 60 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PQ/LOI) ‘
Days actual between IFT/RFP and 80 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
7 5 | Contract award made within the initial Rule 19 (1) 60-120 days Yes
tender/proposal validity period
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 | Completion of Contract 03/11/2024
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period - -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional - -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders - -
11.0 | Contract Disputes unresolved - -
12.0 | Fraudulence and Corruption - -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
Asst. Eng. = 1 No.
13.2 | No of Staff trained in procurement 02 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

24/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, DPHE, Cox’sbazar

Contract Name and Reference no

Construction of 100 integrated Wash Facilities with Solar Power
& Running Water System under Emergency Assistance Project for
water Supply & Sanitation at Ukhia & Teknaf in Cox’sbazar
District and package no:

W-16-2/ ID: 796083

Contract Amount BDT. in Crore : 12,77,01,955.943
Procurement Type NCT
Category of Procurement Works

OT™M

Method of Procurement

Object of Procurement

For water supply and sanitation at Ukhia & Teknaf at Cox’sbazar
Districts

Financing Arrangement of the
Procurement

Development (ADB)

167




Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 14,61,95,672.50
2.0 Procurement Opportunities
01/03/2023
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 01/03/2023
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guidelines
e-GP guideline
24 Ter_lder_s/Proposals followed DP’s ) DP’s Guidelines
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 06
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 04
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 28 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
-Rule 8 of PPR, 2008 29/03/2023
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 3 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 1 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 i
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 28 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 64 days
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Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 03
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) 01
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
- Rule 36(6) of PPR, 2008 23 Days
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Project Director
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 01/06/2023
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 Project Director
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 01/06/2023
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
. Rule 102 of PPR, 2008 -
6.6 | Date of issuance of NOA/PO/LOI e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 | Contract Award 31/06/2023
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 -
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PO/LOI) ‘
Days actual between IFT/RFP and -
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
7 5 | Contract award made within the initial Rule 19 (1) 60-120 days Yes
tender/proposal validity period
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3

169




Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period - -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional - -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders - -
11.0 | Contract Disputes unresolved - -
12.0 | Fraudulence and Corruption - -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
Asst. Eng. = 1 No.
13.2 | No of Staff trained in procurement 02 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

25/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the PD, Emergency Assistance Project, DPHE, Dhaka

Contract Name and Reference no

Construction, rehabilitation and repair of Existing Solar PV Nano-
Grid, Mini-Grid and Stand alone Street Light inside the mega-
camp. Repair 100 nano-grids energy facilities and supply spare
parts for 2 years and Package no: W-16-3/ ID: 791157

Contract Amount BDT. in Crore : 12,14,25,628.143
Procurement Type NCT
Category of Procurement Works

OT™M

Method of Procurement

Object of Procurement

Integrated wash facilities

Financing Arrangement of the
Procurement

Development (ADB)
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 14,61,95,672.50
2.0 Procurement Opportunities
01/03/2023
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 01/03/2023
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guidelines
e-GP guideline
24 Ter_lder_s/Proposals followed DP’s ) DP’s Guidelines
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 11
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 10
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 28 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
-Rule 8 of PPR, 2008 -
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 2 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 1 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 i
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 02
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 28 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 155 days
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Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 02
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) 08
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
- Rule 36(6) of PPR, 2008 158 Days
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Project Director
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 10/09/2023
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 Project Director
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 10/09/2023
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
. Rule 102 of PPR, 2008 -
6.6 | Date of issuance of NOA/PO/LOI e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 | Contract Award 03/11/2024
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 -
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PQ/LOI) ‘
Days actual between IFT/RFP and -
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
Contract award made within the initial -
13 tender/proposal validity period Rule 19 (1) 60-120 days
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period - -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional - -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders - -
11.0 | Contract Disputes unresolved - -
12.0 | Fraudulence and Corruption - -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
Asst. Eng. = 1 No.
13.2 | No of Staff trained in procurement 02 Nos.

174




A: Individual Contract Review Format

Part-1: General

Date of Review

25/12/2024

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the PD, Emergency Assistance Project, DPHE, Dhaka

Contract Name and Reference no

Construction of surface water reservoir including perimeter road at
Palongkhali, Ukhia in Cox’sbazar district and Package no: W-17-
A/ ID: 879971

Contract Amount BDT. in Crore : 29,72,96,347.855
Procurement Type NCT
Category of Procurement Works

OT™M

Method of Procurement

Object of Procurement

Ensure Safe water supply at different locations in Palongkhali,
Ukhia, Cox’sbazar district

Financing Arrangement of the
Procurement

Development (ADB)
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 29,78,78,399.980
2.0 Procurement Opportunities
25/09/2023
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 25/09/2023
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guidelines
e-GP guideline
24 Ter_lder_s/Proposals followed DP’s ) DP’s Guidelines
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 06
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 03
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 28 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
-Rule 8 of PPR, 2008 -
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 2 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 1 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 i
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 28 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 37 days
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Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 01
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) 02
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
- Rule 36(6) of PPR, 2008 34 Days
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Chief Engineer
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 03/12/2023
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 03/12/2023
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 03/12/2023
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 17/12/2023
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 | Contract Award 21/12/2023
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 52 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PO/LOI) ‘
Days actual between IFT/RFP and 73 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
7 5 | Contract award made within the initial Rule 19 (1) 60-120 days Yes
tender/proposal validity period
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 30/05/2024
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period - -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional - -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders - -
11.0 | Contract Disputes unresolved - -
12.0 | Fraudulence and Corruption - -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
Asst. Eng. = 1 No.
13.2 | No of Staff trained in procurement 02 Nos.
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Project- 5: “Rural Water, Sanitation and Hygiene for Human Capital Development Project (WB-

AlIB), DPHE.”

A: Individual Contract Review Format

Part-1: General

Date of Review

10/01/2025

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, Jamalpur Division

Contract Name and Reference no

Construction of Public sanitation & Hygiene facilities response to
Covid-19 hand washing station with running water by installing
tubewell with overhead tank & associated facilities at Jamalpur
district

and

Reference no: RWSHP-WD-62

Tender ID: 679887

Contract Amount BDT. in Crore : 835,79,999.964
Procurement Type NCT
Category of Procurement Works

OT™

Method of Procurement

QCBS/FBS/LCS/SSS/ICS/CQBS/DCS/QBS etc.

Object of Procurement

To improve access to safety managed water supply, sanitation in
selected areas of Bangladesh.

Financing Arrangement of the
Procurement

Development (World Bank)
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 776,80,108.670
2.0 Procurement Opportunities
06/04/2022
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 09/04/2022
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guidelines
e-GP guideline
24 Ter_lder_s/Proposals followed DP’s ) DP’s Guidelines
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 04
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 02
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 21 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
-Rule 8 of PPR, 2008 -
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 3 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 1 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 i
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 34 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 126 days
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Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 01
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) 01
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
- Rule 36(6) of PPR, 2008 126 Days
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Project Director
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 03/08/2022
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 Project Director
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 03/08/2022
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 07/11/2022
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 | Contract Award 04/12/2022
Procurement processing Ia_g/lead-tl_me (i.e. Rule 102 of PPR, 2008 180 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PO/LOI) ‘
Days actual between IFT/RFP and 184 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
Contract award made within the initial -
13 tender/proposal validity period Rule 19 (1) 60-120 days
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 04/04/2024
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders -
11.0 | Contract Disputes unresolved -
12.0 | Fraudulence and Corruption -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
GOB Staff=9
Nos.
Consultants = 7
Nos.
Outsourcing Staff
=5 Nos.
13.2 | No of Staff trained in procurement 03 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

10/01/2025

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, Manikgonj Division

Contract Name and Reference no

Constriction of community based small piped water supply
scheme installing of 36 Nos. 1200mm x 75mm dia (depth 250m)
tubewell with 1.5 HP submersible pump & construction of RCC
structure with platform for overhead water tank (Height 0.25 ft) &
fiber glass reinforced plastic (FRP) pressure vessel type Arsenic &
Iron Removal Plant (AERP)

and

Reference no: RWSHP-WD-61

Tender ID: 676034

Contract Amount BDT. in Crore : 478,59,163.003
Procurement Type NCT
Category of Procurement Works

OT™M

Method of Procurement

QCBS/FBS/LCS/SSS/ICS/CQBS/DCS/QBS etc.

Object of Procurement

To improve access to safety managed water supply, sanitation in
selected areas of Bangladesh.

Financing Arrangement of the
Procurement

Development (World Bank)
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 511,86,893.96
2.0 Procurement Opportunities
03/04/2022
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 04/04/2022
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guidelines
e-GP guideline
24 Ter_lder_s/Proposals followed DP’s ) DP’s Guidelines
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 07
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 05
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 36 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
Rule 8 of PPR, 2008 -
4.3 | Approval date of TOC/POC e-GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 3 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 1 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 i
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 28 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 36 days
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Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 05
5.3 | No of responsive tenders/proposals e-GP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) -
" | with reasons e-GP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
- Rule 36(6) of PPR, 2008 36 Days
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Project Director
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 14/06/2022
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 Project Director
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 14/06/2022
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 15/06/2022
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 Contract Award 22/06/2022
Procurement processing Ia_g/lead-tl_me (i.e. Rule 102 of PPR, 2008 37 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PO/LOI) ‘
Days actual between IFT/RFP and 75 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
7 5 | Contract award made within the initial Rule 19 (1) 60-120 days Yes
tender/proposal validity period
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 22/06/2022
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - 165 Days
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders -
11.0 | Contract Disputes unresolved -
12.0 | Fraudulence and Corruption -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
GOB Staff=9
Nos.
Consultants = 7
Nos.
Outsourcing Staff
=5 Nos.
13.2 | No of Staff trained in procurement 03 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

11/01/2025

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, Dhaka

Contract Name and Reference no

Supplying of Furniture and Fixtures
and

Reference no: RWSHP-GD-07
Tender ID: 897002

Contract Amount BDT. in Crore : 13,46,300.147
Procurement Type NCT
Category of Procurement Goods

OT™M

Method of Procurement

QCBS/FBS/LCS/SSS/ICS/CQBS/DCS/QBS etc.

Object of Procurement

For interior decoration of PD office.

Financing Arrangement of the
Procurement

Development (World Bank)
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 14,99,470.00
2.0 Procurement Opportunities
22/01/2024
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 23/01/2024
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guidelines
e-GP guideline
24 Ter_lder_s/Proposals followed DP’s ) DP’s Guidelines
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 05
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 05
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 21 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
Rule 8 of PPR, 2008 -
4.3 | Approval date of TOC/POC e-GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 3 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 1 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 i
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 21 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 109 days

188




Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 05
5.3 | No of responsive tenders/proposals e-GP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) -
" | with reasons e-GP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
- Rule 36(6) of PPR, 2008 01 Days
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Chief Engineer
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 26/05/2024
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 Chief Engineer
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 26/05/2024
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 24/06/2024
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 Contract Award 27/06/2024
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 107 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PO/LOI) ‘
Days actual between IFT/RFP and 125 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
Contract award made within the initial -
13 tender/proposal validity period Rule 19 (1) 60-120 days
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 01/12/2024
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders -
11.0 | Contract Disputes unresolved -
12.0 | Fraudulence and Corruption -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
GOB Staff=9
Nos.
Consultants = 7
Nos.
Outsourcing Staff
=5 Nos.
13.2 | No of Staff trained in procurement 03 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

11/01/2025

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, Dhaka

Contract Name and Reference no

Computer with printer and scanner for PMU and DPHE field
offices

and

Reference no: RWSHP-GD-02

Tender ID: 897000

Contract Amount BDT. in Crore : 77,58,800.341
Procurement Type NCT
Category of Procurement Goods

OT™M

Method of Procurement

QCBS/FBS/LCS/SSS/ICS/CQBS/DCS/QBS etc.

Object of Procurement

For strengthening of PD office.

Financing Arrangement of the
Procurement

Development (World Bank)
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 87,42,960.00
2.0 Procurement Opportunities
22/01/2024
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 22/01/2024
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines e-GP guidelines
e-GP guideline
24 Ter_lder_s/Proposals followed DP’s ) DP’s Guidelines
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 03
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 02
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 16 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 2 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
-Rule 8 of PPR, 2008 -
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 3 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 1 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 Chief Engineer
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 16 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 71 days
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Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 02
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) -
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
- Rule 36(6) of PPR, 2008 71 Days
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Chief Engineer
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 -
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 Chief Engineer
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 -
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 26/05/2024
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 Contract Award 02/06/2024
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 96 days
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PQ/LOI) ‘
Days actual between IFT/RFP and 124 days
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
Contract award made within the initial -
13 tender/proposal validity period Rule 19 (1) 60-120 days
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 04/08/2024
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders -
11.0 | Contract Disputes unresolved -
12.0 | Fraudulence and Corruption -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
GOB Staff=9
Nos.
Consultants = 7
Nos.
Outsourcing Staff
=5 Nos.
13.2 | No of Staff trained in procurement 03 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

12/01/2025

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, Dhaka

Contract Name and Reference no

Engagement of Internal Audit Firm
and
Reference no: RWSHP-SD-19

Contract Amount BDT. in Crore : 48,55,555.55
Procurement Type NCT
Category of Procurement Services
OT™M
Method of Procurement
QCBS

Object of Procurement

Reliability of the financial management system, financial data and
report at all tiers of operation

Financing Arrangement of the
Procurement

Development (World Bank)
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 48,50,00,000.00
2.0 Procurement Opportunities
19/09/2023
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 19/09/2023
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines PPR, 2008
e-GP guideline
24 Ter_lder_s/Proposals followed DP’s ) DP’s Guidelines
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 16
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 16
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 21 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 3 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
-Rule 8 of PPR, 2008 27/08/2023
4.3 | Approval date of TOC/POC -GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 5 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 2 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 Chief Engineer
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 21 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 41 days
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Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 16
5.3 | No of responsive tenders/proposals e-GP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) 10
" | with reasons e-GP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
- Rule 36(6) of PPR, 2008 06 Days
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Chief Engineer
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 12/06/2024
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 Chief Engineer
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 09/06/2024
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 24/06/2024
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 Contract Award 27/06/2024
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 -
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PQ/LOI) ‘
Days actual between IFT/RFP and -
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
Contract award made within the initial -
13 tender/proposal validity period Rule 19 (1) 60-120 days
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 11/12/2025
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders -
11.0 | Contract Disputes unresolved -
12.0 | Fraudulence and Corruption -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
GOB Staff=9
Nos.
Consultants = 7
Nos.
Outsourcing Staff
=5 Nos.
13.2 | No of Staff trained in procurement 03 Nos.
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A: Individual Contract Review Format

Part-1: General

Date of Review

12/01/2025

Name of Reviewer

Dr. Rakhal Chandra Barman

Procuring Entity Name

Office of the Executive Engineer, Dhaka

Contract Name and Reference no

Selection of IT Firm for Providing Technical Assistance to
Develop an Information Management and Visualization System
for Project Monitoring

and

Reference no: RWSHP-SD-18

Contract Amount BDT. in Crore : 274,31,600.00
Procurement Type NCT
Category of Procurement Services
OT™M
Method of Procurement
CQs

Object of Procurement

To Develop Information Management and Visualization System
for Project Monitoring

Financing Arrangement of the
Procurement

Development (World Bank)
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(4) of PPR, 2008 Approved
1.1 | Approval Status of APP
e-GP Guidelines-3.3.1
1.2 | Official Cost Estimate Rule-16(5) of PPR, 2008 275,00,000.00
2.0 Procurement Opportunities
22/09/2022
L Rule 90{2 (K)} of PPR,2008
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guidelines-3.5.1
L . Rule 90 (2(S) of PPR,2008 22/09/2022
2.2 | Advertised in BPPAs website/ dg Market o-GP Guidelines-3.5.2
23 Tenders/_Pro_posaIs followed PPR, 2008 or -GP Guidelines PPR, 2008
e-GP guideline
24 Ter_lder_s/Proposals followed DP’s ) DP’s Guidelines
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal Rule-94 of PPR, 2008 26
"~ | Documents e-GP Guidelines 3.5.5
32 No of Tenderer/Consultant participated Rule-96 of PPR, 2008 26
"~ | (Submission) e-GP Guidelines 3.5.5
. e-GP Guidelines 3.4.2/3.5.2 26 days
33 Days gllgwed per Rule for Preparation and Rule-61(4) of PPR, 2008,
Submission
28 days
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule 7 of PPR, 2008 3 members
. 3 members
4.1 | No of members in TOC/POC 6-GP Guidelines-3.5.6
members 2
492 No of member in TOC/POC from Rule 7 of PPR, 2008 1 member
"~ | TEC/PEC e-GP Guidelines-1 members
Rule 8 of PPR, 2008 31/01/2023
4.3 | Approval date of TOC/POC e-GP Guidelines
Rule 8 (1)(2) of PPR, 2008, 5 members
. 5-7 members
4.4 | No of members in TEC/PEC o-GP Guidelines-3.6.1
members 3
Rule 8 (2) of PPR, 2008, 2 member
. 2 members
4.5 | No of external members in TEC/PEC -GP Guidelines 3.6.1
member 1
Rule 8(3) of PPR, 2008 31/01/2023
4.6 | Authority approved TEC/PEC with date Chairman
e-GP Guidelines 3.6.1
4.7 | No of members in OCEC - 03
4.8 | Authority approved OCEC with date - -
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR, 2008, 22 days
5.1 | documents for preparation, submission and e-GP Guidelines 3.4.2/3.5.6
opening 28 days
5.2 | Actual days between opening and Rule-97,-98 of PPR, 2008, 119 days
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Applicable Provisions Actual
completion/submission of evaluation e-GP Guidelines 3.5.6
. Rule-98 of PPR, 2008 26
5.3 | No of responsive tenders/proposals eGP-Guidelines 3.6
54 No of non-responsive tenders/ proposals PPR-2008 (98) -
" | with reasons eGP-Guidelines 3.6
55 Re-invitation of tenders/proposals - -
" | recommended by TEC/PEC
56 Procurement proceedings annulled/ - -
"~ | cancelled
6.0 Approval of Tenders/Proposals
- Rule 36(6) of PPR, 2008 119 Days
6.1 | Days actual betueen submission of Schedule 111 of PPR, 2008
PP e-GP Guidelines 3.7
. . Rule 61(7) of PPR, 2008 Chief Engineer
6.2 | Approving Authority (AA) as per DoFP Schedule 111
. Rule 101 of PPR, 2008 22/05/2023
6.3 | Authority approved e-GP Guidelines 3.7
6.4 Evaluation report was sent as per PPR to Rule 101 of PPR, 2008 Chief Engineer
| the AA e-GP Guidelines 3.7
. . PPR-2008 Rule 101 29/05/2023
6.5 | Date of approval decision received by PE e-GP Guidelines 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 c_)f PI.DR‘ 2008 30/05/2023
e-GP Guidelines 3.7
6.7 Authority other than AA, if any, made ) -
" | additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, i -
"~ | approved the Tenders/Proposals
7.0 Contract Award 01/06/2023
Procurement processing Ia_g/lead-t!me (i.e. Rule 102 of PPR, 2008 -
7.1 | Days actual between opening and issuance e-GP Guidelines 3.7
of NOA/PO/LOI) ‘
Days actual between IFT/RFP and -
7.2 | issuance of NOA/PO/ LOI contract Rule 102 c_)f PI.DR’ 2008
- e-GP Guidelines 3.7
signing
7 5 | Contract award made within the initial Rule 19 (1) 60-120 days Yes
tender/proposal validity period
Publication of award in BPPAs -
4 website/PE’s website/others Rule 37(1)
8.0 Completion of Contract 31/12/2024
8.1 Days per original contract time specified i -
"~ | for Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/ Perform - -
8.3 | Amount of LD imposed - -
9.0 Complaints and Appeal -
91 Complaint, if any, lodged and reasons Rule-57-60 of PPR, 2008 -
"~ | thereof e-GP Guidelines 3.9.6.3
. . Rule-57-60 of PPR, 2008 -
9.2 | Resolution of complaints per Rules 6-GP Guidelines 3.9.6.3
93 Modifications resulting from resolution of Rule-57-60 of PPR, 2008 -
"~ | complaints e-GP Guidelines 3.9.6.3
. Rule-57-60 of PPR, 2008 -
9.4 | Appeal to Independent Review Panel 6-GP Guidelines 3.9.6.3
9.5 | Review Panel’s decision and follow-on Rule-57-60 of PPR, 2008 .

e-GP Guidelines 3.9.6.3
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Applicable Provisions Actual
10.0 | Contract Amendment
101 No of times contract completion period -
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional -
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders -
11.0 | Contract Disputes unresolved -
12.0 | Fraudulence and Corruption -
13.0 | Procurement Management Capacity
13.1 | HRD facilities PD =1 No.
DPD =1 No.
GOB Staff=9
Nos.
Consultants = 7
Nos.
Outsourcing Staff
=5 Nos.
13.2 | No of Staff trained in procurement 03 Nos.
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B. Profile of Procurement Items Reviewed

B.1
No. of procurements in review period

Category OTM | LTM | RFQ | OSTETM | TSTM | DPM | Others [No NCT No ICT| Total
Works 25 00 00 00 00 00 00 25 00 25
Goods 03 00 00 00 00 00 00 03 00 03
PSN 02 00 00 00 00 00 00 02 00 02
Total 30 00 00 00 00 00 00 30 00 30

No. of procurements in review period

gz;‘ég’;fy QCBS | LCS | FBS | cSOS | sss | Ics| sBCQ | DCS| QBS | Others | Total
Consulting 01 00 00 00 00 00 00 00 01 00 02
firms
Individual 00 00 00 00 00 00 00 00 00 00 00
consultants
Total 01 00 00 00 00 00 00 00 01 00 02

B.2

No. of procurements reviewed
Category OTM | LTM | RFQ OSTETM | TSTM | DPM | Others [INo NCT| No ICT| Total
Works 25 00 00 00 00 00 00 25 00 25
Goods 03 00 00 00 00 00 00 03 00 03
PSN 02 00 00 00 00 00 00 02 00 02
Total 30 00 00 00 00 00 00 30 00 30
No. of procurements reviewed

gzrt‘éggfy QCBS | LCS | FBS | CSOS | sss | Ics| sBCQ | DCS| QBS | Others | Total
Consulting 01 00 00 00 00 00 00 00 01 00 02
firms
Individual 00 00 00 00 00 00 00 00 00 00 00
consultants
Total 01 00 00 00 00 00 00 00 01 00 02
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B.3

No. of Physical Inspections

Category OTM | LTM | RFQ | OSTETM | TSTM | DPM | Others [No NCT No ICT| Total
Works 25 00 00 00 00 00 00 25 00 25
Goods 03 00 00 00 00 00 00 03 00 03
PSN 02 00 00 00 00 00 00 02 00 02
Total 30 00 00 00 00 00 00 30 00 30

No. of Physical Inspections

f:er‘"ces QCcBS | Lcs | FBs | csos | sss | 1cs| sBcQ | bcs| oBS | Others | Total

ategory
Consulting 01 00 | 00 00 00 | 00 00 | o1 00 02
firms
Individual 00 00 | 00 00 00 | 00 00 | 00 00 00
consultants
Total 01 00 | 00 00 00 | 00 00 | o1 00 02
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C. Post Reviews of Goods/ Works Contracts

Date of Review: 30/01/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Construction of 18 Nos. Community Based Water Supply scheme by
installing 200mm x 50mm dia Tubewell with 1.5hp Submersible Pump

under PSWSC project.

and

Reference no: PSWSC-4612
Tender ID: 627954

Contract Amount:
76,90,212.00

Contractor’s Name and Address:
M/S Maa Enterprise
34 Muslimabad, Baganbari, Sanirakra, Dhaka

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper, DPHE website and
BPPA website was published in accordance with
the provision of PPA, 2006, and PPR, 2008.

Pre/post qualification

N/A

Time allowed for submission of Tenders.

Time allowed for preparation and submission is
appeared to be 24 days compared 28 days.

Tender opening & minutes of Tender opening

Tender Opening Sheet is prepared and Minutes of
Tender is kept by e-GP system.

Tender security records

Recorded the Bank Guaranty Amount, Bank name
and verified by the related Bank.

B. E. Report, verify existence of Tenders— Names of
Tenderers.

TER-1,2,3 and 4 were used while evaluation.

Contract document

Specified Contract form was followed.

Reference to DPs and “no objection,” if any (not required | N/A
under Agreement)
Advance payment guarantee details and records N/A

Per. security details and records

Performance security preserved in the Bank and
verified by the Bank and found ok.

Complaints and Appeals

N/A

Contractual completion date

02/09/2022

Variations/Repeat Orders if any

No variations/Repeat order was done yet.

Actual completion date

02/09/2022

Bill of lading, if any N/A
Delivery receipt or like instrument. N/A
Liquidated damages, details and enforcement for delays. | N/A
Timeliness of payments As per bill system
Other matters N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 30/01/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Construction of 18 nos. Community Based Water Supply scheme by
installing 200mm x 50mm dia Tubewell with 1.5hp Submersible Pump

under PSWSC project.

and

Reference no: PSWSC-4611
Tender ID: 627953

Contract Amount:
79,54,539.303

Contractor’s Name and Address:
M/S Jahangir Enterprise,
Room # 2, T&T Colony Masjid Road, Motijheel, Dhaka

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper, DPHE website and
BPPA website was published in accordance with
the provision of PPA, 2006, and PPR, 2008.

Pre/post qualification

N/A

Time allowed for submission of Tenders.

Time allowed for preparation and submission is
appeared to be 24 days compared 28 days.

Tender opening & minutes of Tender opening

Tender Opening Sheet is prepared and Minutes of
Tender is kept by e-GP system.

Tender security records

Recorded the Bank Guaranty Amount, Bank name
and verified by the related Bank.

B. E. Report, verify existence of Tenders— Names of
Tenderers.

TER-1,2,3 and 4 were used while evaluation.

Contract document

Specified Contract form was followed.

Reference to DPs and “no objection,” if any (not required | N/A
under Agreement)
Advance payment guarantee details and records N/A

Per. security details and records

Performance security preserved in the Bank and
verified by the Bank and found ok.

Complaints and Appeals

N/A

Contractual completion date

22/11/2022

Variations/Repeat Orders if any

No variations/Repeat order was done yet.

Actual completion date

22/11/2022

Bill of lading, if any N/A
Delivery receipt or like instrument. N/A
Liquidated damages, details and enforcement for delays. | N/A
Timeliness of payments As per hill system
Other matters N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 30/01/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Installation of 104 Nos. TSP at Ashalia, Birulia, Earpur & Savar Upazila,

Dhaka

and

Reference no: PSWSC-4637
Tender ID: 850255

Contract Amount:
1,36,59,375.258

Contractor’s Name and Address:
M/S Rahman Enterprise,
34 Muslimabad, Baganbari, Sonirakra

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper, DPHE website and
BPPA website was published in accordance with
the provision of PPA, 2006, and PPR, 2008.

Pre/post qualification

N/A

Time allowed for submission of Tenders.

Time allowed for preparation and submission is
appeared to be 24 days compared 28 days.

Tender opening & minutes of Tender opening

Tender Opening Sheet is prepared and Minutes of
Tender is kept by e-GP system.

Tender security records

Recorded the Bank Guaranty Amount, Bank name
and verified by the related Bank.

B. E. Report, verify existence of Tenders— Names of
Tenderers.

TER-1,2,3 and 4 were used while evaluation.

Contract document

Specified Contract form was followed.

Reference to DPs and “no objection,” if any (not required | N/A
under Agreement)
Advance payment guarantee details and records N/A

Per. security details and records

Performance security preserved in the Bank and
verified by the Bank and found ok.

Complaints and Appeals

N/A

Contractual completion date

28/01/2024

Variations/Repeat Orders if any

No variations/Repeat order was done yet.

Actual completion date

28/01/2024

Bill of lading, if any N/A
Delivery receipt or like instrument. N/A
Liquidated damages, details and enforcement for delays. | N/A
Timeliness of payments As per bill system
Other matters N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 04/02/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Installation of 104 Nos. TSP at Kulla, Dhamrai, Somvag & Vararia in

Dhamrai Upazila, Dhaka
and

Reference no: PSWSC-4644
Tender ID: 850262

Contract Amount:
1,16,99,812.80

Contractor’s Name and Address:
M/S S.R. Enterprise,
398, West Sheorapara, Mirpur, Dhaka

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper, DPHE website and
BPPA website was published in accordance with
the provision of PPA, 2006, and PPR, 2008.

Pre/post qualification

N/A

Time allowed for submission of Tenders.

Time allowed for preparation and submission is
appeared to be 24 days compared 28 days.

Tender opening & minutes of Tender opening

Tender Opening Sheet is prepared and Minutes of
Tender is kept by e-GP system.

Tender security records

Recorded the Bank Guaranty Amount, Bank name
and verified by the related Bank.

B. E. Report, verify existence of Tenders— Names of
Tenderers.

TER-1,2,3 and 4 were used while evaluation.

Contract document

Specified Contract form was followed.

Reference to DPs and “no objection,” if any (not required | N/A
under Agreement)
Advance payment guarantee details and records N/A

Per. security details and records

Performance security preserved in the Bank and
verified by the Bank and found ok.

Complaints and Appeals

N/A

Contractual completion date

30/04/2024

Variations/Repeat Orders if any

No variations/Repeat order was done yet.

Actual completion date

30/04/2024

Bill of lading, if any N/A
Delivery receipt or like instrument. N/A
Liquidated damages, details and enforcement for delays. | N/A
Timeliness of payments As per bill system
Other matters N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 04/02/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Piped water supply scheme with 02 nos. Test Tube-well, 02 nos.
Production well, 01 no. Pump House, 01 no. R.C.C. Over Head Water
Tank, Mechanical works. Electrical Works, Pipe Line water distribution

Networks

and

Reference no: PSWSC-4619
Tender ID: 849371

Contract Amount:
1,87,20,000.243

Contractor’s Name and Address:
M/S Jahangir Enterprise,
Room # 2, T&T Colony Masjid Road, Motijheel, Dhaka

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper, DPHE website and
BPPA website was published in accordance with
the provision of PPA, 2006, and PPR, 2008.

Pre/post qualification

N/A

Time allowed for submission of Tenders.

Time allowed for preparation and submission is
appeared to be 24 days compared 28 days.

Tender opening & minutes of Tender opening

Tender Opening Sheet is prepared and Minutes of
Tender is kept by e-GP system.

Tender security records

Recorded the Bank Guaranty Amount, Bank name
and verified by the related Bank.

B. E. Report, verify existence of Tenders— Names of
Tenderers.

TER-1,2,3 and 4 were used while evaluation.

Contract document

Specified Contract form was followed.

Reference to DPs and “no objection,” if any (not required | N/A
under Agreement)
Advance payment guarantee details and records N/A

Per. security details and records

Performance security preserved in the Bank and
verified by the Bank and found ok.

Complaints and Appeals

N/A

Contractual completion date

21/04/2023

Variations/Repeat Orders if any

No variations/Repeat order was done yet.

Actual completion date

30/06/2025

Bill of lading, if any N/A
Delivery receipt or like instrument. N/A
Liquidated damages, details and enforcement for delays. | N/A
Timeliness of payments As per bill system
Other matters N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 04/02/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Piped water supply scheme with 02 nos. Test Tube-well, 02 nos.
Production well, 01 no Pump House, 01 no. R.C.C. Over Head Water
Tank, Mechanical works. Electrical Works, Pipe Line water distribution

Networks

and

Reference no: PSWSC-4616
Tender ID: 649368

Contract Amount:
1,94,51,999.999

Contractor’s Name and Address:
M/S S.R. Enterprise,
398, West Sheorapara, Mirpur, Dhaka

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper, DPHE website and
BPPA website was published in accordance with
the provision of PPA, 2006, and PPR, 2008.

Pre/post qualification

N/A

Time allowed for submission of Tenders.

Time allowed for preparation and submission is
appeared to be 24 days compared 28 days.

Tender opening & minutes of Tender opening

Tender Opening Sheet is prepared and Minutes of
Tender is kept by e-GP system.

Tender security records

Recorded the Bank Guaranty Amount, Bank name
and verified by the related Bank.

B. E. Report, verify existence of Tenders— Names of
Tenderers.

TER-1,2,3 and 4 were used while evaluation.

Contract document

Specified Contract form was followed.

Reference to DPs and “no objection,” if any (not required | N/A
under Agreement)
Advance payment guarantee details and records N/A

Per. security details and records

Performance security preserved in the Bank and
verified by the Bank and found ok.

Complaints and Appeals

N/A

Contractual completion date

28/04/2023

Variations/Repeat Orders if any

No variations/Repeat order was done yet.

Actual completion date

95% of works have been completed

Bill of lading, if any N/A
Delivery receipt or like instrument. N/A
Liquidated damages, details and enforcement for delays. | N/A
Timeliness of payments As per bill system
Other matters N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 02/03/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:
Installation of Water point
and

Reference no: PW-06

Tender ID: 899238

Contract Amount:
4,24,36,511.506

Contractor’s Name and Address:
M/S M Rahman Enterprise (JV)
Manikkhali, Katiadi, Kishorgonj

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper, DPHE website and
BPPA website was published in accordance with
the provision of PPA, 2006, and PPR, 2008.

Pre/post qualification

N/A

Time allowed for submission of Tenders.

Time allowed for preparation and submission is
appeared to be 24 days compared 28 days.

Tender opening & minutes of Tender opening

Tender Opening Sheet is prepared and Minutes of
Tender is kept by e-GP system.

Tender security records

Recorded the Bank Guaranty Amount, Bank name
and verified by the related Bank.

B. E. Report, verify existence of Tenders— Names of
Tenderers.

TER-1,2,3 and 4 were used while evaluation.

Contract document

Specified Contract form was followed.

Reference to DPs and “no objection,” if any (not required | N/A
under Agreement)
Advance payment guarantee details and records N/A

Per. security details and records

Performance security preserved in the Bank and
verified by the Bank and found ok.

Complaints and Appeals

N/A

Contractual completion date

02/09/2022

Variations/Repeat Orders if any

No variations/Repeat order was done yet.

Actual completion date

02/09/2022

Bill of lading, if any N/A
Delivery receipt or like instrument. N/A
Liquidated damages, details and enforcement for delays. | N/A
Timeliness of payments As per bill system
Other matters N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 02/03/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:
Installation of Water point
and

Reference no: PW-10

Tender ID: 826942

Contract Amount:
4,89,83,359.984

Contractor’s Name and Address:
M/S M Rahman Enterprise (JV)
Manikkhali, Katiadi, Kishorgonj

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper, DPHE website and
BPPA website was published in accordance with
the provision of PPA, 2006, and PPR, 2008.

Pre/post qualification

N/A

Time allowed for submission of Tenders.

Time allowed for preparation and submission is
appeared to be 24 days compared 28 days.

Tender opening & minutes of Tender opening

Tender Opening Sheet is prepared and Minutes of
Tender is kept by e-GP system.

Tender security records

Recorded the Bank Guaranty Amount, Bank name
and verified by the related Bank.

B. E. Report, verify existence of Tenders— Names of
Tenderers.

TER-1,2,3 and 4 were used while evaluation.

Contract document

Specified Contract form was followed.

Reference to DPs and “no objection,” if any (not required | N/A
under Agreement)
Advance payment guarantee details and records N/A

Per. security details and records

Performance security preserved in the Bank and
verified by the Bank and found ok.

Complaints and Appeals

N/A

Contractual completion date

02/09/2022

Variations/Repeat Orders if any

No variations/Repeat order was done yet.

Actual completion date

02/09/2022

Bill of lading, if any N/A
Delivery receipt or like instrument. N/A
Liquidated damages, details and enforcement for delays. | N/A
Timeliness of payments As per bill system
Other matters N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 03/03/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:
Installation of Water point
and

Reference no: PW-43

Tender ID: 719616

Contract Amount:
4,95,73,979.382

Contractor’s Name and Address:
M/S Setu Enterprise & M/S Ahad Miah (JV)
1013, Fulbaria, Brahamanbaria

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper (Dhaka Tribune and
The Daily Ittefag), DPHE website and BPPA
website were published in accordance with the
provision of PPA, 2006, and PPR, 2008.

Pre/post qualification

N/A

Time allowed for submission of Tenders.

Time allowed for preparation and submission is
appeared to be 23 days compared 28 days.

Tender opening & minutes of Tender opening

Tender Opening Sheet is prepared and Minutes of
Tender is kept by e-GP system.

Tender security records

Recorded the Bank Guaranty Amount, Bank name
and verified by the related Bank (e-GP system).

B. E. Report, verify existence of Tenders— Names of
Tenderers.

M/S Setu Enterprise and M/S Ahad Miah (JV)

Contract document

Specified Contract form was followed.

Reference to DPs and “no objection,” if any (not required | N/A
under Agreement)
Advance payment guarantee details and records N/A

Per. security details and records

Bank Guarantee No. SBACBL/CREDIT/BG-
32/2022/1451 Dated- October 30, 2022

BDT: 2478698.9700

SBAC Bank Limited, Sylhet Branch

Complaints and Appeals N/A
Contractual completion date 02/11/2023
Variations/Repeat Orders if any Yes
Actual completion date 25/07/2023
Bill of lading, if any N/A
Delivery receipt or like instrument. N/A
Liquidated damages, details and enforcement for delays. | No.

Timeliness of payments

1. RA-I Date- 21/03/2023
BDT. 5000000/-
2. RA-II Date- 11/05/2023
BDT. 8645082/-
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3. RA-111 Date- 20/06/2023
BDT. 11355000/-

4. RA-1V Date- 19/10/2023
BDT. 15000000/-

5. RA-V Date- 18/03/2024
BDT. 9207935/-

Other matters N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 03/03/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:
Installation of Water point
and

Reference no: PW-40

Tender ID: 719619

Contract Amount:
5,05,43,289.462

Contractor’s Name and Address:
M/S Bahar Enterprise,
Hajibari Mension, Fenchugonj Road, Manikhola, Sylhet

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper (Dhaka Tribune and
The Daily Ittefag), DPHE website and BPPA
website were published in accordance with the
provision of PPA, 2006, and PPR, 2008.

Pre/post qualification

N/A

Time allowed for submission of Tenders.

Time allowed for preparation and submission is
appeared to be 23 days compared 28 days.

Tender opening & minutes of Tender opening

Tender Opening Sheet is prepared and Minutes of
Tender is kept by e-GP system.

Tender security records

Recorded the Bank Guaranty Amount, Bank name
and verified by the related Bank.

B. E. Report, verify existence of Tenders— Names of
Tenderers.

M/S Bahar Enterprise

Contract document

Specified Contract form was followed.

Reference to DPs and “no objection,” if any (not required | N/A
under Agreement)
Advance payment guarantee details and records N/A

Per. security details and records

Bank Guarantee No. BG-117
Dated: November 1, 2022
BDT. 2527164.470

Bank Asia Limited

Sylhet Main Branch

Complaints and Appeals N/A
Contractual completion date 01/11/2023
Variations/Repeat Orders if any Yes
Actual completion date 30/06/2023
Bill of lading, if any N/A
Delivery receipt or like instrument. N/A
Liquidated damages, details and enforcement for delays. | No.

Timeliness of payments

1. RA-I Date- 19/01/2023
BDT. 13601384/-
2. RA-I1 Date- 05/03/2023
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BDT. 5000000/-

3. RA-111 Date- 16/04/2023
BDT. 14000000/-

4. RA-1V Date- 15/06/2023
BDT. 10000000/-

5. RA-V Date- 29/09/2024
BDT. 8904727/-

Other matters N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 04/03/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:
Construction of Improved Latrine
and

Reference no: PW-177

Tender ID: 804304

Contract Amount:
3,28,10,371.118

Contractor’s Name and Address:
M/S Setu Enterprise
1013, Fulbaria Brahamanbaria

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper, DPHE website and
BPPA website was published in accordance with
the provision of PPA, 2006, and PPR, 2008.

Pre/post qualification

N/A

Time allowed for submission of Tenders.

Time allowed for preparation and submission is
appeared to be 24 days compared 28 days.

Tender opening & minutes of Tender opening

Tender Opening Sheet is prepared and Minutes of
Tender is kept by e-GP system.

Tender security records

Recorded the Bank Guaranty Amount, Bank name
and verified by the related Bank.

B. E. Report, verify existence of Tenders— Names of
Tenderers.

TER-1,2,3 and 4 were used while evaluation.

Contract document

Specified Contract form was followed.

Reference to DPs and “no objection,” if any (not required | N/A
under Agreement)
Advance payment guarantee details and records N/A

Per. security details and records

Performance security preserved in the Bank and
verified by the Bank and found ok.

Complaints and Appeals

N/A

Contractual completion date

02/09/2022

Variations/Repeat Orders if any

No variations/Repeat order was done yet.

Actual completion date

02/09/2022

Bill of lading, if any N/A
Delivery receipt or like instrument. N/A
Liquidated damages, details and enforcement for delays. | N/A
Timeliness of payments As per bill system
Other matters N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 04/03/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Construction of 18 Nos. Community Based Water Supply scheme by
installing 200mm x 50mm dia Tubewell with 1.5hp Submersible Pump

under PSWSC project.
and

Reference no: PW-178
Tender ID: 804305

Contract Amount:
3,28,95,563.225

Contractor’s Name and Address:

M/S Setu Enterprise & M/S Ayan Enterprise (JV),
1013, Fulbaria Brahamanbaria

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper, DPHE website and
BPPA website was published in accordance with
the provision of PPA, 2006, and PPR, 2008.

Pre/post qualification

N/A

Time allowed for submission of Tenders.

Time allowed for preparation and submission is
appeared to be 24 days compared 28 days.

Tender opening & minutes of Tender opening

Tender Opening Sheet is prepared and Minutes of
Tender is kept by e-GP system.

Tender security records

Recorded the Bank Guaranty Amount, Bank name
and verified by the related Bank.

B. E. Report, verify existence of Tenders— Names of
Tenderers.

TER-1,2,3 and 4 were used while evaluation.

Contract document

Specified Contract form was followed.

Reference to DPs and “no objection,” if any (not required | N/A
under Agreement)
Advance payment guarantee details and records N/A

Per. security details and records

Performance security preserved in the Bank and
verified by the Bank and found ok.

Complaints and Appeals

N/A

Contractual completion date

02/09/2022

Variations/Repeat Orders if any

No variations/Repeat order was done yet.

Actual completion date

02/09/2022

Bill of lading, if any N/A
Delivery receipt or like instrument. N/A
Liquidated damages, details and enforcement for delays. | N/A
Timeliness of payments As per hill system
Other matters N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 04/02/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Construction of Rain Water Harvesting Unit & Construction of Rain

Water Catchment Area

and

Reference no: GOP-CRWH-05
Tender ID: 856141

Contract Amount:
19,85,26,232.306

Contractor’s Name and Address:
M/S Monir Engineering Cons. Ltd.
269 Koborsthan Road, Miapara, Gopalgonj

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper (The Financial
Express and The Daily Bhorer Kagoj), DPHE
website and BPPA website was published in
accordance with the provision of PPA, 2006, and
PPR, 2008.

Pre/post qualification

N/A

Time allowed for submission of Tenders.

Time allowed for preparation and submission is
appeared to be 24 days compared 28 days.

Tender opening & minutes of Tender opening

Tender Opening Sheet is prepared and Minutes of
Tender is kept by e-GP system.

Tender security records

Yes

B. E. Report, verify existence of Tenders— Names of
Tenderers.

M/S Sheikh Enterprise &
Monir Engineering and Construction Ltd.

Contract document

Yes

Reference to DPs and “no objection,” if any (not required | N/A
under Agreement)
Advance payment guarantee details and records N/A

Per. security details and records

Bank Guarantee, BG No. 57/2023
United Commercial Bank PLC

Complaints and Appeals

N/A

Contractual completion date

07/11/2024

Variations/Repeat Orders if any

Actual completion date

Running

Bill of lading, if any

Delivery receipt or like instrument.

Liquidated damages, details and enforcement for delays.

Timeliness of payments

Other matters

Compliance with agreed provisions- Yes or No (Explain)

No.
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Date of Review: 04/02/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Construction of Rain Water Harvesting Unit & Construction of Rain

Water Catchment Area

and

Reference no: KHU-CRWH-12/
Tender ID: 819803

Contract Amount:
24,33,09,057.265

Contractor’s Name and Address:
M/S Monir Engineering Cons. Ltd.
269 Koborsthan Road, Miapara, Gopalgonj

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Publish : 08-May-2023 (Attach)
Evaluation : 24-Jun-2023 (Attach)
NOA : 10-Jul-2023 (Attach)

Advertising

1. Daily Ajker Patrika; Date: 09-May-2023
2. New Age; Date: 09-May-2023 (Attach)

Pre/post qualification

N/A

Time allowed for submission of Tenders. 28 days.

Tender opening & minutes of Tender opening 08-Jun-2023 11:30 (Attach)
Tender security records Taka 6600000.000

B. E. Report, verify existence of Tenders— Names of Attach

Tenderers.

Contract document

Agreement: 19/07/2023 (Attach)
Work Order: 19/07/2023 (Attach)

Reference to DPs and “no objection,” if any (not required
under Agreement)

N/A

Advance payment guarantee details and records N/A

Per. security details and records Taka 12165452.8600 (Attach)
Complaints and Appeals N/A
Contractual completion date 19/01/2025
Variations/Repeat Orders if any N/A
Actual completion date N/A

Bill of lading, if any N/A
Delivery receipt or like instrument. N/A
Liquidated damages, details and enforcement for delays. | N/A
Timeliness of payments N/A

Other matters N/A
Compliance with agreed provisions- Yes or No (Explain) [ N/A
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Date of Review: 04/02/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Construction of Rain Water Harvesting Unit & Construction of Rain

Water Catchment Area

and

Reference no: BAG-CRWH-20
Tender ID: 825702

Contract Amount:
20,41,88,847.841

Contractor’s Name and Address:
M/S Zilani Traders,
80/4, Siddeswara Cercular Road, Ramna, Dhaka

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper, DPHE website and
BPPA website was published in accordance with
the provision of PPA, 2006, and PPR, 2008.

Pre/post qualification

N/A

Time allowed for submission of Tenders.

Time allowed for preparation and submission is
appeared to be 24 days compared 28 days.

Tender opening & minutes of Tender opening

Tender Opening Sheet is prepared and Minutes of
Tender is kept by e-GP system.

Tender security records

Recorded the Bank Guaranty Amount, Bank name
and verified by the related Bank.

B. E. Report, verify existence of Tenders— Names of
Tenderers.

TER-1,2,3 and 4 were used while evaluation.

Contract document

Specified Contract form was followed.

Reference to DPs and “no objection,” if any (not required | N/A
under Agreement)
Advance payment guarantee details and records N/A

Per. security details and records

Performance security preserved in the Bank and
verified by the Bank and found ok.

Complaints and Appeals

N/A

Contractual completion date

02/09/2022

Variations/Repeat Orders if any

No variations/Repeat order was done yet.

Actual completion date

02/09/2022

Bill of lading, if any N/A
Delivery receipt or like instrument. N/A
Liquidated damages, details and enforcement for delays. | N/A
Timeliness of payments As per bill system
Other matters N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 04/02/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Construction of Rain Water Harvesting Unit & Construction of Rain

Water Catchment Area

and

Reference no: SAT-CRWH-27
Tender ID: 855422

Contract Amount:
27,33,15,779.907

Contractor’s Name and Address:
M/S Monir Engineering Cons. Ltd.
269 Koborsthan Road, Miapara, Gopalgonj

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper, DPHE website and
BPPA website was published in accordance with
the provision of PPA, 2006, and PPR, 2008.

Pre/post qualification

N/A

Time allowed for submission of Tenders.

Time allowed for preparation and submission is
appeared to be 24 days compared 28 days.

Tender opening & minutes of Tender opening

Tender Opening Sheet is prepared and Minutes of
Tender is kept by e-GP system.

Tender security records

Recorded the Bank Guaranty Amount, Bank name
and verified by the related Bank.

B. E. Report, verify existence of Tenders— Names of
Tenderers.

TER-1,2,3 and 4 were used while evaluation.

Contract document

Specified Contract form was followed.

Reference to DPs and “no objection,” if any (not required | N/A
under Agreement)
Advance payment guarantee details and records N/A

Per. security details and records

Performance security preserved in the Bank and
verified by the Bank and found ok.

Complaints and Appeals

N/A

Contractual completion date

02/09/2022

Variations/Repeat Orders if any

No variations/Repeat order was done yet.

Actual completion date

02/09/2022

Bill of lading, if any N/A
Delivery receipt or like instrument. N/A
Liquidated damages, details and enforcement for delays. | N/A
Timeliness of payments As per bill system
Other matters N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 04/02/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Construction of Rain Water Harvesting Unit & Construction of Rain

Water Catchment Area

and

Reference no: SAT-CRWH-28
Tender ID: 855424

Contract Amount:
26,80,27,026.305

Contractor’s Name and Address:
RFL and Kamal (JV),
West Sadar Road, Barguna Sadar

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper, DPHE website and
BPPA website was published in accordance with
the provision of PPA, 2006, and PPR, 2008.

Pre/post qualification

N/A

Time allowed for submission of Tenders.

Time allowed for preparation and submission is
appeared to be 24 days compared 28 days.

Tender opening & minutes of Tender opening

Tender Opening Sheet is prepared and Minutes of
Tender is kept by e-GP system.

Tender security records

Recorded the Bank Guaranty Amount, Bank name
and verified by the related Bank.

B. E. Report, verify existence of Tenders— Names of
Tenderers.

TER-1,2,3 and 4 were used while evaluation.

Contract document

Specified Contract form was followed.

Reference to DPs and “no objection,” if any (not required | N/A
under Agreement)
Advance payment guarantee details and records N/A

Per. security details and records

Performance security preserved in the Bank and
verified by the Bank and found ok.

Complaints and Appeals

N/A

Contractual completion date

02/09/2022

Variations/Repeat Orders if any

No variations/Repeat order was done yet.

Actual completion date

02/09/2022

Bill of lading, if any N/A
Delivery receipt or like instrument. N/A
Liquidated damages, details and enforcement for delays. | N/A
Timeliness of payments As per bill system
Other matters N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 04/02/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Construction of Rain Water Harvesting Unit & Construction of Rain

Water Catchment Area

and

Reference no: PIR-CRWH-47
Tender ID: 857482

Contract Amount:
18,11,70,941.619

Contractor’s Name and Address:
M/S Monir Engineering Cons. Ltd.
269 Koborsthan Road, Miapara, Gopalgonj

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper, DPHE website and
BPPA website was published in accordance with
the provision of PPA, 2006, and PPR, 2008.

Pre/post qualification

N/A

Time allowed for submission of Tenders.

Time allowed for preparation and submission is
appeared to be 24 days compared 28 days.

Tender opening & minutes of Tender opening

Tender Opening Sheet is prepared and Minutes of
Tender is kept by e-GP system.

Tender security records

Recorded the Bank Guaranty Amount, Bank name
and verified by the related Bank.

B. E. Report, verify existence of Tenders— Names of
Tenderers.

TER-1,2,3 and 4 were used while evaluation.

Contract document

Specified Contract form was followed.

Reference to DPs and “no objection,” if any (not required | N/A
under Agreement)
Advance payment guarantee details and records N/A

Per. security details and records

Performance security preserved in the Bank and
verified by the Bank and found ok.

Complaints and Appeals

N/A

Contractual completion date

02/09/2022

Variations/Repeat Orders if any

No variations/Repeat order was done yet.

Actual completion date

02/09/2022

Bill of lading, if any N/A
Delivery receipt or like instrument. N/A
Liquidated damages, details and enforcement for delays. | N/A
Timeliness of payments As per bill system
Other matters N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 04/02/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Construction of intake pump house at pre - scimentation basin. river
intake. 218 m3 Portable Treatment Plant prese dimentation tank boundary

wall of SWIP

and

Reference no: W-11-2
Tender ID: 453440

Contract Amount:
24,74,03,317.965

Contractor’s Name and Address:
NC-SEBL (JV),
Gulshan, Dhaka

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper, DPHE website and
BPPA website was published in accordance with
the provision of PPA, 2006, and PPR, 2008.

Pre/post qualification

N/A

Time allowed for submission of Tenders.

Time allowed for preparation and submission is
appeared to be 24 days compared 28 days.

Tender opening & minutes of Tender opening

Tender Opening Sheet is prepared and Minutes of
Tender is kept by e-GP system.

Tender security records

Recorded the Bank Guaranty Amount, Bank name
and verified by the related Bank.

B. E. Report, verify existence of Tenders— Names of
Tenderers.

TER-1,2,3 and 4 were used while evaluation.

Contract document

Specified Contract form was followed.

Reference to DPs and “no objection,” if any (not required | N/A
under Agreement)
Advance payment guarantee details and records N/A

Per. security details and records

Performance security preserved in the Bank and
verified by the Bank and found ok.

Complaints and Appeals

N/A

Contractual completion date

02/09/2022

Variations/Repeat Orders if any

No variations/Repeat order was done yet.

Actual completion date

02/09/2022

Bill of lading, if any N/A
Delivery receipt or like instrument. N/A
Liquidated damages, details and enforcement for delays. | N/A
Timeliness of payments As per hill system
Other matters N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 18/02/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Construction of Surface Water Treatment Plant (SWTP) for supporting
water supply at Cox’s Bazar city and surrounding areas (Lot description:
Construction of 4 Nos. RCC Overhead Tanks of Capacity 700 m3 in

Cox’s Bazar)

and

Reference no: W-11-5
Tender ID: 453454

Contract Amount:
11,44,95,246.801

Contractor’s Name and Address:

M/S Construction & Supplier — M/S M.A. Zaher (JV),
250 West Bagichagaon, Comilla

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper (The Daily Inkilab &
The Daily New Nation), DPHE website and BPPA
website was published in accordance with the
provision of PPA, 2006, and PPR, 2008.

Pre/post qualification

N/A

Time allowed for submission of Tenders. 30 days.

Tender opening & minutes of Tender opening Ok (e-GP)

Tender security records Ok (e-GP)

B. E. Report, verify existence of Tenders— Names of M/S Construction & Suppliers and M/S MA Zaher
Tenderers. V)

Contract document Ok

Reference to DPs and “no objection,” if any (not required | N/A

under Agreement)

Advance payment guarantee details and records

Bank Guarantee No. 029/20/BG/0030
Dated: 11/10/2020

BDT. 114495246.800/-

Advance payment Date- 25/11/2021
Al-Arafah Islami Bank

Per. security details and records

Bank Guarantee No. 015/20/BG/0067
Dated: 27/12/2020

BDT. 25718040.39/-

Al-Arafah Islami Bank

Complaints and Appeals N/A
Contractual completion date 30/06/2021
Variations/Repeat Orders if any Yes

Actual completion date On going
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Bill of lading, if any N/A

Delivery receipt or like instrument. N/A
Liquidated damages, details and enforcement for delays. | No.
Timeliness of payments 1. Advance Bill Date: 25/11/2020

BDT. 11449524/-

2. RA-1 Date- 18/04/2021
BDT. 15101716/-

3. RA-1I Date- 13/12/2021
BDT. 38434953.33/-

4. RA-111 Date- 29/06/2022
BDT. 8082192.466/-

5. RA-1V Date- 29/06/2022
BDT. 64780878/-

Other matters N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 04/02/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Procurement and distribution of Health Component - 5000 dignity kits to
women of reproductive age (prioritizing vulnerable women and girls),
and 3000 PPE//RH supplies Mama Kits to the service providers and the
service recipient for UNFPA under the Emergency Assistance Project

(EAP) in Bangladesh (GOB-ADB)
and

Reference no: G-7

Tender ID: 930211

Contract Amount:
3,69,05,219.00

Contractor’s Name and Address:
M/S Micro Eng. AID
84/Ka, PC Culture Housing Society, Dhaka

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper (Protidiner Sangbad &
Daily Earth), DPHE website and BPPA website was
published in accordance with the provision of PPA,
2006, and PPR, 2008.

Pre/post qualification N/A

Time allowed for submission of Tenders. 30 days.
Tender opening & minutes of Tender opening Ok (e-GP)
Tender security records Ok (e-GP)

B. E. Report, verify existence of Tenders— Names of
Tenderers.

M/S Micro Engineering AID

Contract document

Ok

Reference to DPs and “no objection,” if any (not required
under Agreement)

N/A

Advance payment guarantee details and records

Bank Guarantee No. 133/2024
Dated- 11/06/2024

BDT. 3691000/-

Advance payment Date: 12/06/2024

Per. security details and records

Bank Guarantee No. 70/24
Dated- 18/04/2024

BDT. 3690521.90/-
NRBC Bank PLC

Complaints and Appeals N/A
Contractual completion date 03/11/2024
Variations/Repeat Orders if any Yes

Actual completion date On going
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Bill of lading, if any N/A

Delivery receipt or like instrument. N/A

Liquidated damages, details and enforcement for delays. | No.

Timeliness of payments 1. Advance Bill Date- 27/12/2023
BDT. 3690521/-

2. RA-1 Date- 16/10/2024

BDT. 24263147/-

3. RA-1I Date- 14/01/2025

BDT. 11641565.33/-

Other matters N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 04/02/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Construction of 100 Integrated Wash Facilities with Solar Power and
Running Water System under Emergency Assistance project for water
Supply & Sanitation at Ukhiya and Teknaf in Cox's bazar District

and
Reference no: W-16-2
Tender ID: 796083

Contract Amount:
12,77,01,955.943

Contractor’s Name and Address:
M/S S.R. Enterprise (JV),
398 West Shewrapara, Mirpur, Dhaka

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in  Newspaper (Dainik Alokito
Bangladesh & The Daily Sun), DPHE website and
BPPA website was published in accordance with
the provision of PPA, 2006, and PPR, 2008.

Pre/post qualification

N/A

Time allowed for submission of Tenders. 30 days.
Tender opening & minutes of Tender opening Ok (e-GP)
Tender security records Ok (e-GP)

B. E. Report, verify existence of Tenders— Names of
Tenderers.

M/S S.R. Enterprise (JV)

Contract document

Ok

Reference to DPs and “no objection,” if any (not required
under Agreement)

N/A

Advance payment guarantee details and records

Bank Guarantee No.
SBAC/Panthapath/BG/2023/223
Dated- November 30, 2023

BDT. 12770195.59

Advance payment Date: 12/12/2023

Per. security details and records

Bank Guarantee No.
SBAC/Panthapath/BG/2023/156
Dated- 09/08/2023

BDT. 12770195.59

SBAC Bank Ltd. Panthapath

Complaints and Appeals N/A
Contractual completion date 02/09/2024
Variations/Repeat Orders if any Yes

Actual completion date On going
Bill of lading, if any N/A
Delivery receipt or like instrument. N/A
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Liquidated damages, details and enforcement for delays.

No.

Timeliness of payments

1. RA-I Date- 24/12/2023
BDT. 2,97,92,701/-

2. RA-1l Date- 06/05/2024
BDT. 1,56,11,246/-

3. RA-111 Date- 05/06/2024
BDT. 3,80,32,578/-

4. RA-1V Date- 05/11/2024
BDT. 1,66,09,742/-

5. RA-V Date- 27/11/2024
BDT. 1,04,78,439/-

Other matters

N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 04/02/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Construction, rehabilitation and repair of Existing Solar PV Nano-Grid,
Mini-Grid and Stand -alone Street Light inside the mega-camp. Repair
100 nano-grids energy facilities and supply spare parts for 2 years

and
Reference no: W-16-3
Tender ID: 791157

Contract Amount:
12,14,25,628.143

Contractor’s Name and Address:
S.S.L-RI (JV),
3/4 Purana Palton, Dhaka

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in  Newspaper (Dainik Alokito
Bangladesh & The Daily Sun), DPHE website and
BPPA website was published in accordance with
the provision of PPA, 2006, and PPR, 2008.

Pre/post qualification

N/A

Time allowed for submission of Tenders. 30 days.
Tender opening & minutes of Tender opening Ok (e-GP)
Tender security records Ok (e-GP)
B. E. Report, verify existence of Tenders— Names of SSL-RI (JV)
Tenderers.

Contract document Ok
Reference to DPs and “no objection,” if any (not required | N/A

under Agreement)

Advance payment guarantee details and records

Bank Guarantee No. 1127230121
Dated: 01/12/2023

BDT. 1,21,42,562.81

Madhumati Bank Ltd. Mirpur Branch
Advance payment Date: 12/12/2023

Per. security details and records

Bank Guarantee No. 1127230096
Dated: 27/07/2023

BDT. 1,21,42,562.81

Madhumati Bank Ltd. Mirpur Branch

Complaints and Appeals N/A
Contractual completion date 03/10/2024
Variations/Repeat Orders if any Yes

Actual completion date On going
Bill of lading, if any N/A

232




Delivery receipt or like instrument.

N/A

Liquidated damages, details and enforcement for delays.

N/A

Timeliness of payments

1. RA-I Date- 03/04/2024
BDT. 1,83,19,452/-

2. RA-1l Date- 04/06/2024
BDT. 3,40,94,777/-

3. RA-111 Date- 24/06/2024
BDT. 70,95,606/-

4. RA-1V Date- 14/11/2024
BDT. 1,55,75,407/-

5. RA-V Date- 03/02/2025
BDT. 3,50,32,814/-

Other matters

N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 04/02/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Construction of surface water reservoir including perimeter road at

Palongkhali, Ukhiya, Cox’sBazar.
and

Reference no: W-17A

Tender ID: 879971

Contract Amount:
29,72,96,347.855

Contractor’s Name and Address:

S.S. Rahman Int. Ltd. — M.A. Zaher Ltd. — M/S Anwara Foundation (JV),

83, West Dhanmondi, Dhaka

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper (Protidiner Sangbad &
Daily Sokaler Somoy), DPHE website and BPPA
website was published in accordance with the
provision of PPA, 2006, and PPR, 2008.

Pre/post qualification

N/A

Time allowed for submission of Tenders. 30 days.
Tender opening & minutes of Tender opening Ok (e-GP)
Tender security records Ok (e-GP)

B. E. Report, verify existence of Tenders— Names of
Tenderers.

S.S. Rahman International Limited — MA Zaher
Limited — M/S Anwara Foundation (JV)

Contract document

Ok

Reference to DPs and “no objection,” if any (not required
under Agreement)

N/A

Advance payment guarantee details and records

Bank Guarantee No.
NRBC/ZIR/BG/2023/554

Dated- December 24, 2023

BDT. 2,97,29,634.78

Advance payment Date: 27/12/2023

Per. security details and records

Bank Guarantee No. 015/23/BG/0074
Dated- 20/12/2023

BDT. 1,48,64,817.39

Al-Arafah Islami Bank Limited, Motijheel

Complaints and Appeals

N/A

Contractual completion date 31/12/2024
Variations/Repeat Orders if any Yes

Actual completion date On going
Bill of lading, if any N/A
Delivery receipt or like instrument. N/A
Liquidated damages, details and enforcement for delays. | No.
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Timeliness of payments 1. Advance Bill Date: 27/12/2023
BDT. 2,97,29,634.7855

2. RA-I Date- 06/02/2024

BDT. 14,27,22,261.79/-

3. RA-1I Date- 07/05/2024

BDT. 7,71,40,322.24/-

4. RA-111 Date- 09/12/2024
BDT. 4,96,85,981.68/-

Other matters N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 04/02/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Construction of Community-Based Small Piped Water Supply Scheme

and
Reference no: RWSHP WD- 62
Tender ID: 679887

Contract Amount:
8,35,79,999.964

Contractor’s Name and Address:
M/S Zilani Traders,
80/4, Siddeswara Cercular Road, Ramna, Dhaka

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper (The Citizen Times
and Dainik Protidiner Songbad), DPHE website and
BPPA website was published in accordance with
the provision of PPA, 2006, and PPR, 2008.

Pre/post qualification

N/A

Time allowed for submission of Tenders. 35 days.
Tender opening & minutes of Tender opening Ok (e-GP)
Tender security records Ok (e-GP)

B. E. Report, verify existence of Tenders— Names of
Tenderers.

M/S Zilani Traders

Contract document

Ok

Reference to DPs and “no objection,” if any (not required
under Agreement)

Advance payment guarantee details and records

No Advance Payment

Per. security details and records

Bank Guarantee No. BG/14/2022/977
Dated- 20-09-2022

BDT. 4179000.0000

Southeast Bank Limited, Sherpur

Complaints and Appeals

N/A

Contractual completion date

04/04/2024

Variations/Repeat Orders if any

No variations/Repeat order was done yet.

Actual completion date

24/04/2024

Bill of lading, if any N/A
Delivery receipt or like instrument. N/A
Liquidated damages, details and enforcement for delays. | No.
Timeliness of payments 1. RA-I Date-16/04/2023 BDT. 14,800,000/-
2. RA-II Date-06/06/2023 BDT.28,400,000/-
3. RA-III Date-22/06/2023 BDT. 10,500,000/-
4. RA-1V Date-15/10/2023 BDT.17,000,000/-
5. RA-V Date-24/03/2024 BDT. 11,500,000/-
6. Final Bill Date-11/06/2024 BDT. 20,479,680/-
Other matters N/A
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Compliance with agreed provisions- Yes or No (Explain) |

Date of Review: 04/02/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Community-Based Small Piped Water Supply Scheme
and

Reference no: RWSHP-WD-61

Tender ID: 676034

Contract Amount:
4,78,59,163.003

Contractor’s Name and Address:
AWCL - GDL (JV),
B/113, Mosque Road, New DOHS, Mohakhali, Dhaka

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in  Newspaper (The Financial
Express and The Daily Shomoyar Alo), DPHE
website and BPPA website was published in
accordance with the provision of PPA, 2006, and
PPR, 2008.

Pre/post qualification N/A

Time allowed for submission of Tenders. 36 days.
Tender opening & minutes of Tender opening Ok (e-GP)
Tender security records Ok (e-GP)

B. E. Report, verify existence of Tenders— Names of
Tenderers.

AWCL — GDL (V)

Contract document

Ok

Reference to DPs and “no objection,” if any (not required
under Agreement)

Advance payment guarantee details and records

4785916/- Date: 30/06/2022

Per. security details and records

Bank Guarantee No. SJIBL/MHK/BG/ 4038220184
Dated- 19-06-2022

BDT. 2392958.15 Shahjalal Islami Bank Ltd.
Mohakhali Branch.

Complaints and Appeals N/A

Contractual completion date 22/06/2023
Variations/Repeat Orders if any Yes

Actual completion date Completed 04/02/2024
Bill of lading, if any N/A

Delivery receipt or like instrument. N/A

Liquidated damages, details and enforcement for delays. | No.

Timeliness of payments

1. RA-I Date- 14/03/2023
BDT. 21,000,000/-
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2. RA-II Date- 11/05/2023

BDT. 15,700,000/- (Adjust APG 24,00,000)
3. RA-III Date- 22/06/2023

BDT. 6,246,000/-
4. Final Bill Date- 10/06/2023

BDT. 22158612/-(Adjust APG 2,385,916.00)

Other matters N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 04/02/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Server and necessary hardware for monitoring software
and

Reference no: RWSHP-GD-07

Tender ID: 955150

Contract Amount:
13,46,300.147

Contractor’s Name and Address:
M/S Mahmuda Enterprise,
129, SB Fazlul Hoque Road, Sirajgonj

PROCUREMENT METHOD: OTM
CATEGORY: Goods

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper (The daily Amar
Sangbad and The Business Standard), DPHE
website and BPPA website was published in
accordance with the provision of PPA, 2006, and
PPR, 2008.

Pre/post qualification N/A

Time allowed for submission of Tenders. 17 days.
Tender opening & minutes of Tender opening Ok (e-GP)
Tender security records Ok (e-GP)

B. E. Report, verify existence of Tenders— Names of
Tenderers.

M/S Mahmuda Enterprise

Contract document Ok
Reference to DPs and “no objection,” if any (not required | -
under Agreement)

Advance payment guarantee details and records N/A

Per. security details and records

Instrument No. 4648909
Issuing Bank : NRBC BANK
Issuance Date : 27-Jun-2024

Taka 134630.0100
Complaints and Appeals N/A
Contractual completion date 27/09/2024
Variations/Repeat Orders if any No.
Actual completion date Completed
Bill of lading, if any N/A
Delivery receipt or like instrument. N/A
Liquidated damages, details and enforcement for delays. | No.
Timeliness of payments As per bill system
Other matters N/A

Compliance with agreed provisions- Yes or No (Explain)
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Date of Review: 04/02/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Community based small piped water supply scheme at Manikgonj district

and
Reference no: RWSHP-GD-02
Tender ID: 897000

Contract Amount:
77,58,800.34

Contractor’s Name and Address:
SMS Systems, Multiplan Center,
69-71 Mirpur Road, Dhaka

PROCUREMENT METHOD: OTM
CATEGORY: Goods

Aspects

Comments and Findings

Procurement Documentation (Filing)

Procurement was done following PPA, 2006, PPR,
2008 and e-GP guidelines, 2011. All the original
Procurement documents were not kept in the file of
the PD office as hard copy. But all the original
Procurement documents were kept as soft copy in
the Laptop of PD office and Site office.

Advertising

Advertisement in Newspaper (The daily Amar
Sangbad and The Business Standard), DPHE
website and BPPA website was published in
accordance with the provision of PPA, 2006, and
PPR, 2008.

Pre/post qualification N/A

Time allowed for submission of Tenders. 17 days.
Tender opening & minutes of Tender opening Ok (e-GP)
Tender security records Ok (e-GP)

B. E. Report, verify existence of Tenders— Names of SMS Systems
Tenderers.

Contract document Ok
Reference to DPs and “no objection,” if any (not required | -

under Agreement)

Advance payment guarantee details and records N/A

Per. security details and records

Instrument No. 0144240198
Dated- 30-05-2024

BDT. 775880.0300

NRB Commercial Bank Limited,
PanthaPath Sub Branch

Complaints and Appeals N/A

Contractual completion date 02/08/2024
Variations/Repeat Orders if any No.

Actual completion date Completed

Bill of lading, if any N/A

Delivery receipt or like instrument. N/A

Liquidated damages, details and enforcement for delays. | No.

Timeliness of payments As per hill system
Other matters N/A

Compliance with agreed provisions- Yes or No (Explain)
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D. Post Reviews of Consultants Contracts

Date of Review: 06/03/2025 Name of Reviewer: Dr. Rakhal Chandra Barman
Contract Name and Number: Contract Amount:
Engagement of Internal Audit Firm 48,55,555.55

and

Reference no: RWSHP-SD-19
Tender ID: N/A

Contractor’s Name and Address:
S.F. Ahmed & Co. Chartered Accountants,
House-51 (2" floor), Road- 09, Black # E, Banani, Dhaka.

PROCUREMENT METHOD: QCBS/FBS/LCS/SSS/CSOS/ICS/SBCQ /DCS/QBS/Others, Specify:
CQBS (Consultants Qualification Based Selection)

CATEGORY: Firm (National)

Aspects Comments and Findings
Procurement documentation (Filing)
Advertising (REOI) 19/09/2023
Shortlist verify number, names etc 06 days
Request for proposal 07/12/2023
Time allowed for submission of proposals 18/01/2024
Evaluation criteria as per SRFP -
Technical evaluation 01/02/2024
Evaluation report, and comments, if any (Verify existence of -
proposals )
Financial envelop opening 19/05/2024
Combined quality and cost evaluation, approval 12/06/2024
Signed contract document -
Advance payment guarantee etc N/A
Complaints and Appeals if any -
Contractual completion date 31/12/2024
Variations and/or replacement of Key Personals -
Actual completion date 31/12/2024
Outputs/Reports -
Timeliness of payments As per bill payment system
Other matters -
Compliance with agreed provisions- Yes or No (explain) -
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Date of Review: 04/02/2025

Name of Reviewer: Dr. Rakhal Chandra Barman

Contract Name and Number:

Contract Amount:

Selection of IT Firm for Providing Technical Assistance to Develop an 2,74,31,600.00

Information Management and Visualization System for Project

Monitoring

and

Reference no: RWSHP-SD-18
Tender ID: N/A

Contractor’s Name and Address:
Dream 71 BD Ltd.,
House # 16, B # A, Basundhara R/A, Dhaka-1229.

PROCUREMENT METHOD: QCBS/FBS/LCS/SSS/CSOS/ICS/SBCQ /DCS/QBS/Others, Specify:

QCBS

CATEGORY: Firm (National)

Aspects

Comments and Findings

Procurement documentation (Filing)

Advertising (REOI)

12/09/2022

Shortlist verify number, names etc

Request for proposal

10/04/2023

Time allowed for submission of proposals

28 days

Evaluation criteria as per SRFP

Technical evaluation

Evaluation report and comments, if any (Verify existence
of proposals )

Financial envelop opening

Combined quality and cost evaluation, approval

Signed contract document

01/06/2023

Advance payment guarantee etc

Complaints and Appeals if any

Contractual completion date

Variations and/or replacement of Key Personals

01/06/2024

Actual completion date

30/06/2024

Outputs/Reports

Timeliness of payments

As per bill payment system

Other matters

Compliance with agreed provisions- Yes or No (explain)
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E. Report on Physical Inspection

Procurement item name and number

Construction of 18 nos. Community Based Water
Supply scheme by installing 100mm x 50mm dia
Tubewell with 1.5hp Submersible Pump under
PSWSC project

and

Reference no: PSWSC-4612

Tender ID: 627954 (e-GP)

Location Dhamrai
Date of visit 30/01/2025
Date of contract 21/01/2022
Contracted completion date (original ) 27/04/2023
Actual completion date On going

Contract value

BDT. 76,90,212.00

Final contract value

Reviewed but not yet approved

Supplier/Contractor

M/S Maa Enterprise
34 Muslimabad, Baganbari, Sanirakra, Dhaka

Arrival date at port (Goods)

N/A

Arrival date at project site/warehouse Goods)

N/A

Scope of work

Ensure safe water supply

Materials (supply and quality)

RCC work, PVC pipe, pipe line, mechanical works,
electrical and platfrom works

Workmanship quality

Good

Construction supervision

Executive Engineer and Sub-Assistant Engineer

Time overruns

28/02/2025

Cost overruns

Increased but not yet finalized

Deficiencies/defects observed

N/A

Timeliness of payments to contractor

Not yet paid finally

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Construction of 18 nos. Community Based Water
Supply scheme by installing 100mm x 50mm dia
Tubewell with 1.5hp Submersible Pump under
PSWSC project

and

Reference no: PSWSC-4611

Tender ID: 627953 (e-GP)

Location Nobabgonj
Date of visit 04/02/2025
Date of contract 09/02/2022
Contracted completion date (original ) 22/11/2022
Actual completion date 22/11/2022

Contract value

BDT. 79,54,539.303

Final contract value

BDT. 78,35,047.018

Supplier/Contractor

M/S Jahangir Enterprise, Room # 2, T&T Colony
Masjid Road, Motijheel, Dhaka

Arrival date at port (Goods) N/A

Arrival date at project site/warehouse Goods) N/A

Scope of work Ensure safe water supply
Materials (supply and quality) Good

Workmanship quality Good

Construction supervision

Executive Engineer and Sub-Assistant Engineer

Time overruns

Cost overruns

Cost will be reduceed

Deficiencies/defects observed

N/A

Timeliness of payments to contractor

Timely paid

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Installation of 104 Nos. TSP at Ashalia, Birulia,
Earpur & Savar Upazila, Dhaka

and

Reference no: PSWSC-4637

Tender ID: 850255 (e-GP)

Location Savar

Date of visit 30/01/2025
Date of contract 31/10/2022
Contracted completion date (original ) 31/11/2023
Actual completion date 31/11/2023

Contract value

BDT. 1,36,59,375.25

Final contract value

BDT. 1,36,59,375.25

Supplier/Contractor

M/S Rahman Enterprise,
34 Muslimabad, Baganbari, Sonirakra

Arrival date at port (Goods) N/A

Arrival date at project site/warehouse Goods) N/A

Scope of work Ensure safe water supply
Materials (supply and quality) Good

Workmanship quality Good

Construction supervision

Executive Engineer and Sub-Assistant Engineer

Time overruns

Cost overruns 1,34,71,430.39
Deficiencies/defects observed N/A
Timeliness of payments to contractor Yes

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.

245




Procurement item name and number

Installation of 104 Nos. TSP at Kulla, Dhamrai,
Somvag & Vararia in Dhamrai Upazila, Dhaka

and

Reference no: PSWSC-4644

Tender ID: 850262 (e-GP)

Location Dhamrai

Date of visit 30/01/2025
Date of contract 14/09/2023
Contracted completion date (original ) 30/04/2024
Actual completion date 30/04/2024

Contract value

BDT. 1,16,99,812.00

Final contract value

BDT. 1,15,34,325.38

Supplier/Contractor

M/S S.R. Enterprise,
398, West Sheorapara, Mirpur, Dhaka

Arrival date at port (Goods) N/A

Arrival date at project site/warehouse Goods) N/A

Scope of work Ensure safe water supply
Materials (supply and quality) Good

Workmanship quality Good

Construction supervision

Executive Engineer and Sub-Assistant Engineer

Time overruns

Yes

Cost overruns Yes
Deficiencies/defects observed N/A
Timeliness of payments to contractor Done

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Piped water supply scheme with 02 nos. Test Tube-
well, 02 nos. Production well, 01 no. Pump House, 01
no. R.C.C. Over Head Water Tank, Mechanical
works. Electrical Works, Pipe Line water distribution
Networks

and

Reference no: PSWSC-4619

Tender ID: 849371 (e-GP)

Location Dohar

Date of visit 04/02/2025
Date of contract 09/05/2022
Contracted completion date (original ) 22/04/2023
Actual completion date 30/06/2025

Contract value

BDT. 1,87,20,000.243

Final contract value

BDT. 1,87,20,000.243

Supplier/Contractor

M/S Jahangir Enterprise, Room # 2, T&T Colony
Masjid Road, Motijheel, Dhaka

Arrival date at port (Goods) N/A

Arrival date at project site/warehouse Goods) N/A

Scope of work Ensure safe water supply
Materials (supply and quality) Good

Workmanship quality Good

Construction supervision

Executive Engineer and Sub-Assistant Engineer

Time overruns

Increased two years

Cost overruns

Cost will be Increased

Deficiencies/defects observed

No electricity supply

Timeliness of payments to contractor

Yes

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Piped water supply scheme with 02 nos. Test Tube-
well, 02 nos. Production well, 01 no Pump House, 01
no. R.C.C. Over Head Water Tank, Mechanical
works. Electrical Works, Pipe Line water distribution
Networks

and

Reference no: PSWSC-4616

Tender ID: 649368 (e-GP)

Location Dhamrai
Date of visit 30/01/2025
Date of contract 21/01/2022
Contracted completion date (original ) 27/04/2023
Actual completion date On going

Contract value

BDT. 1,94,51,999.999

Final contract value

Reviewed but not yet approved

Supplier/Contractor

M/S S.R. Enterprise,
398, West Sheorapara, Mirpur, Dhaka

Arrival date at port (Goods) N/A

Arrival date at project site/warehouse Goods) N/A

Scope of work Ensure safe water supply
Materials (supply and quality) Good

Workmanship quality Good

Construction supervision

Executive Engineer and Sub-Assistant Engineer

Time overruns

28/02/2025

Cost overruns

Cost will be Increased but not known

Deficiencies/defects observed

N/A

Timeliness of payments to contractor

Not yet paid final bill

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Installation of Water point.
and

Reference no: PW-06
Tender ID: 899238 (e-GP)

Location Dhamrai
Date of visit 30/01/2025
Date of contract 21/01/2022
Contracted completion date (original ) 27/04/2023
Actual completion date On going

Contract value

BDT. 4,24,36,511.506

Final contract value

Reviewed but not yet approved

Supplier/Contractor

M/S M Rahman Enterprise (JV)
Manikkhali, Katiadi, Kishorgonj

Avrrival date at port (Goods)

N/A

Avrrival date at project site/warehouse Goods)

N/A

Scope of work

Ensure safe water supply

Materials (supply and quality)

RCC work, PVC pipe, pipe line, mechanical works,
electrical and platfrom works

Workmanship quality

Good

Construction supervision

Executive Engineer and Sub-Assistant Engineer

Time overruns

28/02/2025

Cost overruns

Increased but not yet finalized

Deficiencies/defects observed

N/A

Timeliness of payments to contractor

Not yet paid finally

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Installation of Water point.
and

Reference no: PW-10
Tender ID: 826942 (e-GP)

Location Dhamrai
Date of visit 30/01/2025
Date of contract 21/01/2022
Contracted completion date (original ) 27/04/2023
Actual completion date On going

Contract value

BDT. 4,89,83,359.984

Final contract value

Reviewed but not yet approved

Supplier/Contractor

M/S M Rahman Enterprise (JV)
Manikkhali, Katiadi, Kishorgonj

Avrrival date at port (Goods)

N/A

Avrrival date at project site/warehouse Goods)

N/A

Scope of work

Ensure safe water supply

Materials (supply and quality)

RCC work, PVC pipe, pipe line, mechanical works,
electrical and platfrom works

Workmanship quality

Good

Construction supervision

Executive Engineer and Sub-Assistant Engineer

Time overruns

28/02/2025

Cost overruns

Increased but not yet finalized

Deficiencies/defects observed

N/A

Timeliness of payments to contractor

Not yet paid finally

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Installation of Water point.
and

Reference no: PW-43
Tender ID: 719616 (e-GP)

Location Fenchugonj, Golapgonj, Zakigonj Upazila, Shlhet
Date of visit 04/03/2025
Date of contract 02/11/2022
Contracted completion date (original ) 02/11/2023
Actual completion date 25/07/2023

Contract value

BDT. 4,95,73,979.382

Final contract value

BDT. 4,95,73,979.382

Supplier/Contractor

M/S Setu Enterprise
1013, Fulbaria Brahamanbaria

Avrrival date at port (Goods)

N/A

Avrrival date at project site/warehouse Goods)

N/A

Scope of work

Installation of Deep Tube well (100*38) with
Submersible Pump in different Upazilla Under Project
for Improvement of sustainable water supply
Sanitation and Hygiene System in Haor areas.

Materials (supply and quality)

N/A

Workmanship quality Good
Construction supervision DPHE
Time overruns Yes
Cost overruns Yes
Deficiencies/defects observed No.

Timeliness of payments to contractor

1. RA-1 Date: 21/03/2023 BDT. 5000000/-
2. RA-1l Date: 11/05/2023 BDT. 8645082/-
3. RA-III Date: 20/06/2023 BDT. 11355000/-
4. RA-1V Date: 19/10/2023 BDT. 15000000/-
5. RA-V Date: 18/03/2024 BDT. 9207935/-

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.

251




Procurement item name and number

Installation of Water point.
and

Reference no: PW-40
Tender ID: 719619 (e-GP)

Location Balaganj and Osmaninagar upazila, Sylhet
Date of visit 04/03/2025
Date of contract 01/11/2022
Contracted completion date (original ) 01/11/2022
Actual completion date 30/06/2023

Contract value

BDT. 5,05,43,289.462

Final contract value

BDT. 5,15,56,165.00

Supplier/Contractor

M/S Bahar Enterprise, Hajibari Mension, Fenchugonj
Road, Manikhola, Sylhet

Avrrival date at port (Goods)

N/A

Avrrival date at project site/warehouse Goods)

N/A

Scope of work

Installation of Deep Tube well (100*38) with
Submersible Pump in different Upazilla Under Project
for Improvement of sustainable water supply
Sanitation and Hygiene System in Haor areas.

Materials (supply and quality)

N/A

Workmanship quality Good
Construction supervision DPHE
Time overruns Yes
Cost overruns Yes
Deficiencies/defects observed No.

Timeliness of payments to contractor

1. RA-I Date: 19/01/2023 BDT. 13601384/-
2. RA-1l Date: 05/03/2023 BDT. 5000000/-
3. RA-III Date: 16/04/2023 BDT. 14000000/-
4. RA-1V Date: 15/06/2023 BDT. 10000000/-
5. RA-V Date: 29/09/2023 BDT. 8904727/-

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Construction of Improved Latrine
and

Reference no: PW-177

Tender ID: 804304 (e-GP)

Location Different Upazila in Brahmanbaria District.
Date of visit 31/05/2023
Date of contract 31/05/2023
Contracted completion date (original ) 14/05/2023
Actual completion date 28/11/2023

Contract value

BDT. 3,28,10,371.118

Final contract value

BDT. 3,33,82,505.00

Supplier/Contractor

M/S Setu Enterprise
1013, Fulbaria Brahamanbaria

Avrrival date at port (Goods)

N/A

Avrrival date at project site/warehouse Goods)

N/A

Scope of work

Construction of Improved Toilet (Sanitary, Electrical
works & Running water supply etc.) under
Improvement  of  sustainable  water  supply
Sanitationand Hygiene System in Haor Areas Project
for DPHE.

Materials (supply and quality)

Workmanship quality Good
Construction supervision DPHE
Time overruns Yes
Cost overruns Yes
Deficiencies/defects observed N/A

Timeliness of payments to contractor

1.RA-1 Date-05/10/2023 BDT.10000000/-
2. RA-Il Date-30/10/2023 BDT.16226764/-
3. RA-III Date-12/06/2024 BDT.7155741/-
4. Final

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.

253




Procurement item name and number

Construction of Improved Latrine
and

Reference no: PW-178

Tender ID: 804305 (e-GP)

Location Different Upazila in Brahmanbaria District
Date of visit 31/05/2023

Date of contract 31/05/2023

Contracted completion date (original ) 31/11/23

Actual completion date 28/02/24

Contract value BDT. 32895563.225

Final contract value BDT.33470456.00

Supplier/Contractor

M/S Setu Enterprise & M/S Ayan Enterprise (JV),
1013, Fulbaria Brahamanbaria

Avrrival date at port (Goods)

N/A

Avrrival date at project site/warehouse Goods)

N/A

Scope of work

Construction of ImprovedToilet (Sanitary,Electrical wo
& Running water supply etc.) under Improvement of
sustainable water supply Sanitationand Hygiene System
Haor Areas Project for DPHE.

Materials (supply and quality) n/a
Workmanship quality Good
Construction supervision DPHE
Time overruns yes
Cost overruns yes
Deficiencies/defects observed no

Timeliness of payments to contractor

1.RA-1 Date-29/08/23 BDT.6597258/-
2.RA-2 Date-05/10/23 BDT.8938149/-
3.RA-3 Date-06/11/23 BDT.11145825/-
4.RA-4 Date-03/01/24 BDT.4013965/-
5.final Date-12/06/24 BDT.2775259/-

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Construction of Rain Water Harvesting Unit &
Construction of Rain Water Catchment Area

and

Reference no: GOP-CRWH-05

Tender ID: 856141 (e-GP)

Location Dhamrai
Date of visit 30/01/2025
Date of contract 21/01/2022
Contracted completion date (original ) 27/04/2023
Actual completion date On going

Contract value

BDT. 19,85,26,232.306

Final contract value

Reviewed but not yet approved

Supplier/Contractor

M/S Monir Engineering Cons. Ltd.
269 Koborsthan Road, Miapara, Gopalgonj

Arrival date at port (Goods)

N/A

Arrival date at project site/warehouse Goods)

N/A

Scope of work

Ensure safe water supply

Materials (supply and quality)

RCC work, PVC pipe, pipe line, mechanical works,
electrical and platfrom works

Workmanship quality

Good

Construction supervision

Executive Engineer and Sub-Assistant Engineer

Time overruns

28/02/2025

Cost overruns

Increased but not yet finalized

Deficiencies/defects observed

N/A

Timeliness of payments to contractor

Not yet paid finally

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Construction of Rain Water Harvesting Unit &
Construction of Rain Water Catchment Area

and

Reference no: KHU-CRWH-12

Tender ID: 819803 (e-GP)

Location Rupsha, Batiaghata, Koyra, Paikgacha, Dacope,
Dumuria, Terokhada

Date of visit 26/02/2025

Date of contract 19/07/2023

Contracted completion date (original ) 19/01/2025

Actual completion date On going

Contract value BDT. 24,33,09,057.265

Final contract value N/A

Supplier/Contractor

M/S Monir Engineering Cons. Ltd.
269 Koborsthan Road, Miapara, Gopalgonj

Arrival date at port (Goods)

N/A

Arrival date at project site/warehouse Goods)

N/A

Scope of work

Supply of Safe Drinking Water & Meet up the Safe
water supply coverage

Materials (supply and quality)

3000 Litre Water Capacity Food Graded Tank

Workmanship quality

Good

Construction supervision PD/SE/EE/AE/SAE
Time overruns N/A
Cost overruns N/A
Deficiencies/defects observed N/A

Timeliness of payments to contractor

1t Running Bill- 4,62,60,002
2" Running Bill- 9,37,40,583
3 Running Bill- 4,49,85,553
4™ Running Bill- 3,00,00,000
5% Running Bill- 1,49,99,997

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Construction of Rain Water Harvesting Unit &
Construction of Rain Water Catchment Area

and

Reference no: BAG-CRWH-20

Tender ID: 825702 (e-GP)

Location Dhamrai
Date of visit 30/01/2025
Date of contract 21/01/2022
Contracted completion date (original ) 27/04/2023
Actual completion date On going

Contract value

BDT. 20,41,88,847.841

Final contract value

Reviewed but not yet approved

Supplier/Contractor

M/S Zilani Traders,
80/4, Siddeswara Cercular Road, Ramna, Dhaka

Arrival date at port (Goods)

N/A

Arrival date at project site/warehouse Goods)

N/A

Scope of work

Ensure safe water supply

Materials (supply and quality)

RCC work, PVC pipe, pipe line, mechanical works,
electrical and platfrom works

Workmanship quality

Good

Construction supervision

Executive Engineer and Sub-Assistant Engineer

Time overruns

28/02/2025

Cost overruns

Increased but not yet finalized

Deficiencies/defects observed

N/A

Timeliness of payments to contractor

Not yet paid finally

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Construction of Rain Water Harvesting Unit &
Construction of Rain Water Catchment Area

and

Reference no: SAT-CRWH-27

Tender ID: 855422 (e-GP)

Location Dhamrai
Date of visit 30/01/2025
Date of contract 21/01/2022
Contracted completion date (original ) 27/04/2023
Actual completion date On going

Contract value

BDT. 27,33,15,779.907

Final contract value

Reviewed but not yet approved

Supplier/Contractor

M/S Monir Engineering Cons. Ltd.
269 Koborsthan Road, Miapara, Gopalgonj

Arrival date at port (Goods)

N/A

Arrival date at project site/warehouse Goods)

N/A

Scope of work

Ensure safe water supply

Materials (supply and quality)

RCC work, PVC pipe, pipe line, mechanical works,
electrical and platfrom works

Workmanship quality

Good

Construction supervision

Executive Engineer and Sub-Assistant Engineer

Time overruns

28/02/2025

Cost overruns

Increased but not yet finalized

Deficiencies/defects observed

N/A

Timeliness of payments to contractor

Not yet paid finally

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Construction of Rain Water Harvesting Unit &
Construction of Rain Water Catchment Area

and

Reference no: SAT-CRWH-28

Tender ID: 855424 (e-GP)

Location Dhamrai
Date of visit 30/01/2025
Date of contract 21/01/2022
Contracted completion date (original ) 27/04/2023
Actual completion date On going

Contract value

BDT. 26,80,27,026.305

Final contract value

Reviewed but not yet approved

Supplier/Contractor

RFL and Kamal (JV),
West Sadar Road, Barguna Sadar

Arrival date at port (Goods)

N/A

Arrival date at project site/warehouse Goods)

N/A

Scope of work

Ensure safe water supply

Materials (supply and quality)

RCC work, PVC pipe, pipe line, mechanical works,
electrical and platfrom works

Workmanship quality

Good

Construction supervision

Executive Engineer and Sub-Assistant Engineer

Time overruns

28/02/2025

Cost overruns

Increased but not yet finalized

Deficiencies/defects observed

N/A

Timeliness of payments to contractor

Not yet paid finally

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Construction of Rain Water Harvesting Unit &
Construction of Rain Water Catchment Area

and

Reference no: PIR-CRWH-47

Tender ID: 857482 (e-GP)

Location Dhamrai
Date of visit 30/01/2025
Date of contract 21/01/2022
Contracted completion date (original ) 27/04/2023
Actual completion date On going

Contract value

BDT. 18,11,70,941.619

Final contract value

Reviewed but not yet approved

Supplier/Contractor

M/S Monir Engineering Cons. Ltd.
269 Koborsthan Road, Miapara, Gopalgonj

Arrival date at port (Goods)

N/A

Arrival date at project site/warehouse Goods)

N/A

Scope of work

Ensure safe water supply

Materials (supply and quality)

RCC work, PVC pipe, pipe line, mechanical works,
electrical and platfrom works

Workmanship quality

Good

Construction supervision

Executive Engineer and Sub-Assistant Engineer

Time overruns

28/02/2025

Cost overruns

Increased but not yet finalized

Deficiencies/defects observed

N/A

Timeliness of payments to contractor

Not yet paid finally

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Construction of intake pump house at pre -
scimentation basin. river intake. 218 m3 Portable
Treatment Plant prese dimentation tank boundary wall
of SWIP

and

Reference no: W-11-2

Tender ID: 453440 (e-GP)

Location Dhamrai
Date of visit 30/01/2025
Date of contract 21/01/2022
Contracted completion date (original ) 27/04/2023
Actual completion date On going

Contract value

BDT. 24,74,03,317.965

Final contract value

Reviewed but not yet approved

Supplier/Contractor

NC-SEBL (JV), Gulshan, Dhaka

Arrival date at port (Goods)

N/A

Arrival date at project site/warehouse Goods)

N/A

Scope of work

Ensure safe water supply

Materials (supply and quality)

RCC work, PVC pipe, pipe line, mechanical works,
electrical and platfrom works

Workmanship quality

Good

Construction supervision

Executive Engineer and Sub-Assistant Engineer

Time overruns

28/02/2025

Cost overruns

Increased but not yet finalized

Deficiencies/defects observed

N/A

Timeliness of payments to contractor

Not yet paid finally

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Construction of Surface Water Treatment Plant
(SWTP) for supporting water supply at Cox’s Bazar
city and surrounding areas (Lot description:
Construction of 4 Nos. RCC Overhead Tanks of
Capacity 700 m3 in Cox’s Bazar)

and

Reference no: W-11-5

Tender ID: 453454 (e-GP)

Location Ukhia and Teknaf in Cox’sBazar district
Date of visit 18/02/2025
Date of contract 24/09/2020
Contracted completion date (original ) 30/06/2021
Actual completion date 30/12/2023

Contract value

BDT. 11,44,95,246.801

Final contract value

BDT. 12,62,84,508.07

Supplier/Contractor

M/S Construction & Supplier — M/S M.A. Zaher (JV),
250 West Bagichagaon, Comilla

Arrival date at port (Goods)

N/A

Arrival date at project site/warehouse Goods)

N/A

Scope of work

Construction of intake pump house at pre-
scimentation basin, river intake, 218 m3 Portable
Treatment Plant presedimentation tank boundary wall
of SWIP with Reverse osmosis (RO) systems.

Materials (supply and quality)

N/A

Workmanship quality Works

Construction supervision DPHE and ADB-EAP Consultants
Time overruns Yes

Cost overruns Yes

Deficiencies/defects observed No.

Timeliness of payments to contractor

1. Advance Bill Date: 25/11/2020 BDT. 11449524/-
2. RA-I Date: 18/04/2021 BDT. 15101716/-

3. RA-II Date: 13/12/2021 BDT. 38434953.33/-

4. RA-111 Date: 29/06/2022 BDT. 8082192.466/-

5. RA-1V Date: 29/06/2022 BDT. 64780878/-

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Procurement and distribution of Health Component -
5000 dignity kits to women of reproductive age
(prioritizing vulnerable women and girls), and 3000
PPE//RH supplies Mama kits to the service providers
and the service recipient for UNFPA under the
Emergency Assistance Project (EAP) in Bangladesh
(GOB-ADB) and

Reference no: G-7

Tender ID: 930211 (e-GP)

Location Ukhia and Teknaf in Cox’sBazar district
Date of visit 18/02/2025

Date of contract 03/05/2024

Contracted completion date (original ) 03/11/2024

Actual completion date On going

Contract value

BDT. 3,69,05,219.001

Final contract value

BDT. 3,69,05,219.001

Supplier/Contractor

M/S Micro Engineering AID
84/Ka, PC Culture Housing Society, Dhaka

Arrival date at port (Goods)

N/A

Arrival date at project site/warehouse Goods)

N/A

Scope of work

Procurement and distribution of Health Component —
5000 dignity kits to women of reproductive age
(prioritizing vulnerable women and girls) and 3000
PPE/RH supplies Mama Kkits to the service recipient
for UNFPA under the Emergency Assistance Project
(EAP) in Bangladesh (GOB-ADB).

Materials (supply and quality) N/A

Workmanship quality Goods

Construction supervision DPHE and ADB-EAP Consultants
Time overruns Yes

Cost overruns Yes

Deficiencies/defects observed No.

Timeliness of payments to contractor

1. Advance Bill Date: 27/12/2023 BDT. 3690521/-
2. RA-I Date: 16/10/2024 BDT. 24263147/-
3. RA-II Date: 14/01/2025 BDT. 11641565.33/-

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Construction of 100 Integrated Wash Facilities with
Solar Power and Running Water System under
Emergency Assistance project for water Supply &
Sanitation at Ukhiya and Teknaf in Cox's bazar
District.

and

Reference no: W-16-2

Tender ID: 796083 (e-GP)

Location Ukhia and Teknaf in Cox’sBazar district
Date of visit 18/02/2025

Date of contract 04/09/2023

Contracted completion date (original ) 02/09/2024

Actual completion date On going

Contract value

BDT. 12,77,01,955.943

Final contract value

BDT. 14,61,98,937.118

Supplier/Contractor

M/S S.R. Enterprise (JV),
398 West Shewrapara, Mirpur, Dhaka

Arrival date at port (Goods)

N/A

Arrival date at project site/warehouse Goods)

N/A

Scope of work

Construction of 100 Integrated WASH Facilities with
Solar Power and Running Water System

Materials (supply and quality) N/A

Workmanship quality Good

Construction supervision DPHE and ADB-EAP Consultants
Time overruns Yes

Cost overruns Yes

Deficiencies/defects observed No.

Timeliness of payments to contractor

1. RA-I Date: 24/12/2023 BDT. 2,97,92,701/-

2. RA-1l Date: 06/05/2024 BDT. 1,56,11,246/-
3. RA-III Date: 05/06/2024 BDT. 3,80,32,578/-
4. RA-1V Date: 05/11/2024 BDT. 1,66,09,742/-
5. RA-V Date: 27/11/2024 BDT. 1,04,78,439/-

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Construction, rehabilitation and repair of Existing
Solar PV Nano-Grid, Mini-Grid and Stand -alone
Street Light inside the mega-camp. Repair 100 nano-
grids energy facilities and supply spare parts for 2
years;

and

Reference no: W-16-3

Tender ID: 791157 (e-GP)

Location Ukhiya and Teknaf Upazila Cox’sBazar district
Date of visit 18/02/2025

Date of contract 04/09/2023

Contracted completion date (original ) 02/09/2024

Actual completion date On going

Contract value

BDT. 12,14,25,628.143

Final contract value

BDT. 13,95,77,156.71

Supplier/Contractor

S.S.L-RI (JV), 314 Purana Palton, Dhaka

Arrival date at port (Goods)

N/A

Arrival date at project site/warehouse Goods)

N/A

Scope of work

Construction of 100 Integrated WASH Facilities with
Solar Power and Running Water System

Materials (supply and quality) N/A

Workmanship quality Good

Construction supervision DPHE and ADB-EAP Consultants

Time overruns Yes

Cost overruns Yes

Deficiencies/defects observed No.

Timeliness of payments to contractor 1. RA-I Date: 03/04/2024 BDT. 1,83,19,452/-

2. RA-II Date: 04/06/2024 BDT. 3,40,94,777/-
3. RA-III Date: 24/06/2024 BDT. 70,95,606/-

4. RA-1V Date: 14/11/2024 BDT. 1,55,75,407/-
5. RA-V Date: 03/02/2025 BDT. 3,50,32,814/-

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Construction of surface water reservoir including
perimeter road at Palongkhali, Ukhiya, Cox’sBazar.
and

Reference no: W-17A

Tender ID: 879971 (e-GP)

Location Ukhia in Cox’sBazar district
Date of visit 18/02/2025

Date of contract 21/12/2023

Contracted completion date (original ) 31/12/2024

Actual completion date On going

Contract value

BDT. 29,72,96,347.855

Final contract value

BDT. 29,72,96,347.855

Supplier/Contractor

S.S. Rahman Int. Ltd. — M.A. Zaher Ltd. — M/S
Anwara Foundation (JV),
83, West Dhanmondi, Dhaka

Arrival date at port (Goods)

N/A

Arrival date at project site/warehouse Goods)

N/A

Scope of work

Construction of Surface water reservoir including
perimeter road at Palongkhali, Ukhiya

Materials (supply and quality) N/A

Workmanship quality Works

Construction supervision DPHE and ADB-EAP consultants
Time overruns Yes

Cost overruns Yes

Deficiencies/defects observed No.

Timeliness of payments to contractor

1. Advance Bill Date: 27/12/2023

BDT. 29729634.7855

2. RA-I Date: 06/02/2024 BDT. 142722261.79
3. RA-II Date: 07/05/2024 BDT. 77140322.24
4. RA-111 Date: 09/12/2024 BDT. 49685981.68

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Construction of Community-Based Small Piped Water
Supply Scheme

and

Reference no: RWSHP WD- 62

Tender ID: 679887 (e-GP)

Location Jamalpur Sadar, Madarganj, Melandah & Sarishabari
Upazila of Jamalpur District.

Date of visit 30/01/2025

Date of contract 04/12/2022

Contracted completion date (original ) 04/04/2024

Actual completion date

Completed (24-04-2024)

Contract value

BDT. 8,35,79,999.964

Final contract value

BDT. 10,36,83,746.43

Supplier/Contractor

M/S Zilani Trader

Arrival date at port (Goods) N/A

Arrival date at project site/warehouse Goods) N/A

Scope of work Construction of Community-Based Small Piped Water
Supply Scheme

Materials (supply and quality) N/A

Workmanship quality Good

Construction supervision DPHE and ADB-EAP Consultants

Time overruns Yes

Cost overruns Yes

Deficiencies/defects observed No

Timeliness of payments to contractor 1. RA-I Date- 16/04/2023 BDT. 14,800,000/-
2.  RA-II Date- 06/06/2023 BDT. 28,400,000/-
3. RA-III Date- 22/06/2023 BDT. 10,500,000/-
4. RA-IV Date- 15/10/2023 BDT. 17,000,000/-
5. RA-V Date- 24/03/2024 BDT. 11,500,000/-
6. Final Bill Date- 11/06/2024

BDT. 20,479,680/-

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Community-Based Small Piped Water Supply Scheme
and

Reference no: RWSHP-WD-61

Tender ID: 676034 (e-GP)

Location Manikgonj District.
Date of visit 22/06/2022
Date of contract 22/06/2022
Contracted completion date (original ) 22/06/2023

Actual completion date

Completed (04/02/2024)

Contract value

BDT. 4,78,59,163.003

Final contract value

BDT. 6,51,04,612.71

Supplier/Contractor

AWCL-GDL (JV)

Avrrival date at port (Goods) N/A

Avrrival date at project site/warehouse Goods) N/A

Scope of work Construction of Community-Based Small Piped Water
Supply Scheme

Materials (supply and quality) N/A

Workmanship quality Good

Construction supervision DPHE and ADB-EAP Consultants

Time overruns Yes

Cost overruns Yes

Deficiencies/defects observed no

Timeliness of payments to contractor

1. RA-I Date- 14/03/2023 BDT. 21,000,000/-
2. RA-ll Date- 11/05/2023 BDT. 15,700,000/-
(Adjust APG 24,00,000)
3. RA-lIl Date- 22/06/2023 BDT. 6,246,000/-
4. Final Bill Date- 10/06/2023
BDT. 22158612/~ (Adjust APG 2,385,916.00)

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Server and necessary hardware for monitoring
software

and

Reference no: RWSHP-GD-07

Tender ID: 897002 (e-GP)

Location 30 districts under the Project
Date of visit 12/02/2025

Date of contract 27/06/2024

Contracted completion date (original ) 27/9/2024

Actual completion date Completed

Contract value

BDT. 13,46,300.147

Final contract value

BDT. 13,46,300.147

Supplier/Contractor

M/S MAHMUDA ENTERPRISE

Avrrival date at port (Goods) N/A

Avrrival date at project site/warehouse Goods) N/A

Scope of work Supplying Furniture and Fixture
Materials (supply and quality) N/A

Workmanship quality Good

Construction supervision DPHE and ADB-EAP Consultants
Time overruns No

Cost overruns No

Deficiencies/defects observed No

Timeliness of payments to contractor

1%t & final bill 13,46,300/=; date: 23.01.2025

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Procurement item name and number

Community based small piped water supply scheme at
Manikgonj district

and

Reference no: RWSHP-GD-02

Tender ID: 897000 (e-GP)

Location Dhaka

Date of visit 02/06/2024
Date of contract 02/06/2024
Contracted completion date (original ) 02/08/2024

Actual completion date

Community based small piped water supply scheme at
Manikgonj district

Contract value

BDT. 7,758,800.341

Final contract value

BDT. 7,758,800.341

Supplier/Contractor

S.M.S SYSTEMS

Arrival date at port (Goods)

N/A

Arrival date at project site/warehouse Goods)

N/A

Scope of work

Computer with Printer and Scanner for PMU and
DPHE Field Offices.

Materials (supply and quality) N/A

Workmanship quality Good

Construction supervision DPHE and ADB-EAP Consultants
Time overruns No

Cost overruns No

Deficiencies/defects observed no

Timeliness of payments to contractor

1. 1R/Abill 38,70,900/=; date: 30.06.2024
2. 2" & Final bill 38,87,900/=; date:16.10.2024

Comments and recommendations

The quality of the constrction tubewel with
submerssible pumps are good. The people are now
getting its benefit. Short duration training
course/workshop/ seminar on procurement processes
and contract proceeding to be arranged for the field
level staff.
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Annex-3

The following indicators should be used to assess procurement management in terms of efficiency,
effectiveness and economic use for ensuring value for money in the public procurement transactions.

Sl Indicator Indicators Methods of Calculations %
No. Category
01 | General 1.1 Percentage of tenders (Number of tenders following 40%
following the development | the development partner’s
partners rules by number rules/Total number of tenders)
x 100
1.2 Percentage of tenders (Number of tenders following 40%
following the development | the development partner’s
partners rules by value rules/Total number of tenders)
x 100
02 | Competition 2.1 Average number of Total number of tender 5.0%
tender documents sold per | document sold / Total number
package or lot of package or lot
2.2 Average number of Total number of tender 5.4%
tenders submitted per submitted / total number of
package or lot package or lot
2.3 Average number of Total number of responsive 4.0%
responsive tenders per tenders / total number of
package or lot package or lot
2.4 Percentage of tenders (Total number of tenders with 10.49%

with at least three
responsive tenderers

at least three responsive
tenderers/total number of
tenders) * 100

2.5 Percentage of tenderers
outside of PE’s District
participating in national
competitive tenders (NCT)

[Number of tenderers
participated outside of PE’s
district in NCT/Total number
of tenderers participated in
NCT] * 100

2.6 Percentage of national
tenderers participative in
international competitive
tenders (ICT)

[Number of national tenderers
participated in ICT/Total
number of tenderers
participated in ICT] * 100

2.7 Percentage of JVCA
between National and
international firms
participating in ICT

[Number JVCA between
national & international firms
participating in ICT/ Total
number of tenderers
participated in ICT] * 100
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Sl Indicator Indicators Methods of Calculations %
No. Category
03 | Planning 3.1 Average value of Total Contract value/Total 9,40,92,489.57
Efficiency Contract number of Contracts
3.2 Percentage of tender [Number of tender invited / 100%
invited against APP total number of packages in
APP] * 100
3.3 Percentage of contracts | [Number of contract signed / -
signed against APP total number of packages in
APP] * 100
04 | Performance 4.1 Percentage of contracts | [Number of contracts having -
Efficiency having liquidated damage liquidated damage imposed for
imposed for delayed delayed delivery or completion
delivery or completion / total number of contracts
executed with delayed delivery
or completion] * 100
4.2 Percentage of contracts | [Number of contracts fully 83%

fully completed / delivered
and accepted within
original contract period

completed or delivered and
accepted within original
contract period/total number of
contracts] * 100

4.3 Average number of
days taken to release the
tender security money from
the date of contract signing

Number of days taken to
release the tender security
money from the date of
contract signing/number of
contracts

4.4 Certificates issued
against partial completion
of work as per signed
contract.

[Number of partial payment
certificate issued /Total
number of payment certificates
required to be issued against
partial completion of works as
per signed contract] * 100

4.5 Average number of
days taken to release the
instalments of payments

Number of days taken to
release the instalments of
payment as per the contract/
Total number of contracts

4.6 Average number of
days delayed in disbursing
payments from the date of
issue of payment certificate

(Date difference between
payment disbursement date
and certificate issuing
date)/Total number of eligible
tenders

4.7 Percentage of contract
revised

[Number of revised
contracts/Total number of
contracts] * 100
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Sl

Indicator

Indicators Methods of Calculations %
No. Category
05 | Complaints 5.1 Complaints [Number of tenders with -
complaints/Total number of
tenders submitted] * 100
5.2 Annual number of Number of complaints lodged -
complaints lodged by the by the tenderers per year
tenderers
[contractors/suppliers]
5.3 Annual number of Number of complaints lodged -
complaints lodged by by procuring entity against
procuring entity against terderers per year
tenderers
[contractors/suppliers]
5.4 Percentage of tenders [Number of tenders where -
where complaints resulted | complaints resulting in
in modification of awards modification of awards/ total
number of tenders]* 100
5.6 Percentage of tenders [Number of tenders where -
where review panel’s review panel’s decision
decisions upheld upheld/ Number of tenders that
went to review panel] * 100
5.7 Percentage of contracts | [Number of contracts with -
with unresolved disputes unresolved disputes/Total
number of contracts with
disputes] * 100
06 | Implementation 6.1 Time overrun or >(Difference between planned -

Efficiency

average time overrun

contract completion date and
actual contract completion
date)

6.2 Cost overrun or average
time overrun

>(Difference between planned
cost of contract & actual cost
of contract)

6.3 Average number of
contracts revised [revised/
enhanced / extended etc.]

Number of contracts revised /
Total number of contracts
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Sl Indicator Indicators Methods of Calculations %
No. Category
07 | Accessibility 7.1 Percentage of [Total number of responsive 74.07%
responsive tenders tenders/Total number of
submitted tenders] * 100
7.2 Average number of [Number of women owned -
women owned organization registered in eGP
organizations registered in | system/Total number of
eGP system organizations registered in eGP
system
7.3 Percentage of women [Number of women owned -
owned organization or organizations or tenderers
tenderers submitted tenders | submitted tenders/Total
number of Tenders submitted]
*100
7.4 Tender concentration ¥ of the market share -
ratio by region percentage held by the largest
specified number of tenderers
in the regions
7.5 Tender Concentration ¥ of the market share -
Ratio by Agency percentage held by the largest
specified number of tenderers
in the agencies
08 | Market/Suppliers 8.1 Concentration of Total number of tenders per -
Diversification procurement methods procurement methods/ Total
number of tenders
8.2 Concentration of Total number of tenders per -
procurement nature procurement nature/ Total
number of tenders
8.3 Concentration of CPV Total number of particular -
(Common Procurement CPV class in package / total
Vocabulary) Classes number of CPV class in
packages
09 | Corruption 9.1 Percentage of tenders (Number of tenders with fraud -
where fraud and corruption | and corruption detected by the
detected by the audit/ audit or monitoring
monitoring authority authority/Total number of
tenders) * 100
* number of zero -
submission
9.2 Percentage of single [Number of tenders with single 74.07%
tender submitted and submission and accepted /
accepted Total number tenders] * 100
9.3 Percentage of cases [Number of tenders wiht single 2%

where single tender was
responsive and contract
signed

responsiveness and contract
signed/ total number of NCT]
* 100
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Sl Indicator Indicators Methods of Calculations %
No. Category
10 | Mis 10.1 Percentage of cases Number of tenders where TEC -

TEC recommended re-
tendering

recommended re-tendering/
total number of tenders

10.2 Percentage of tenders
cancelled

Number of tenders cancelled /
total number of tenders
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Appendixes
Appendix-a: Work-Plan
Appendix-b: Physical Inspection to contract sites in photographs
Appendix-c: Summary of the Reviews
Appendix-d: Uphold the status of the previous report (FY 2022-2023) of DPHE
Appendix-e: Report of the Rapporteurs
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Appendix-b
Physical Inspection to Contract sites in Photographs.
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TSP at Dhamrai Upazila Community based water supply scheme in
Keranigonj Upazila
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TSP at Savar Upazila Piped water supply scheme in Dhamrai Upazila
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TSP at Sunamgong Upazila (Hour Area) TSP at Sylhet (Hour Area)
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Construction of Rain Water Harvesting system at Khulna

Procurement and distribution of Dignity and Mama kits for
Rohynga vulnerable women and girls

Construction of Surface water reservoir including perimeter road at Palongkhali, Ukhiya, Cox’sBazar
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Construction of intake pump house in Cox’sBazar

Construction of Surface Water Treatment Plant (SWTP) in Cox’sBazar
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Appendix-d:
Uphold the status of the previous (FY 2022-2023) report

4.1 Recommendations: Based on the findings and weaknesses stated in the previous chapter, the
following recommendations are put forward for proper execution and management of contracts in
DPHE:

1.

10.

11.

12.

13.

Formation of OCEC and OCE: OCEC should be formed as per PPR-2008. OCE must be
prepared realistically by the OCEC taking into consideration the existing market rate in the
light of PPR [Rule-16(5)(ka)(kha)] as to ensure more competition and to minimize the
propensity of cost overrun during implementation.

Preparation of Annual Procurement Plan: PD should prepare and update the total
Procurement Plan on an annual basis at the beginning of each financial year in the light of
PPR [Rule-16(5)(7-11)]. EE should also follow this. Uphold

Utilizing Procurement Cell properly: The Procurement Cell should be utilized properly.
DPHE can follow BWDB or LGED in this regard.

Keeping External Member in the TEC: Although it is not mandatory in e-GP but
inclusion of 1 external member would keep up the good practices in procurements. Uphold
PDs as Chairperson of TEC/PEC: DPD instead of PD could be made chairperson of
TEC/PEC as per Rule 10 of PPR. Uphold

Ensuring Fair Competition: PEs should find out the cause and barriers for low
participation. HOPE /AA should ensure that the PEs have followed Rule 18 of PPR in order
to ensure fair competition.

Effective Pre-tender Meeting: Pre-tender meeting should be made effective. PEs may sit
with the tenderers for capacity building.

QP much below OCE: Attention should be given so that quoted price is not much below
the OCE and in such case PE has to ask for detailed analysis and decide on the basis of
analysis. HOPE/AA should take care of this.

OTM with Single Tender: Although not unlawful but it is not expected. Only in
exceptional situation this can be allowed.

Time Compliance: Rule 8(14) & Schedule Il Part-A of PPR should be followed in
contract processing time.

Discouraging Time Overrun: Time extension should only be allowed in special
circumstances based on valid reason. Need to ensure imposition of LD for delay in
completion of works without any valid reasons as per contract. But once time extension is
allowed LD should not be imposed as per Rule 39(27ka) of PPR. Time extension should not
be associated with cost escalation in all cases. In case of approval of extended time the
HOPE/AA should take these into consideration and find out who is responsible for that and
the way out. Bonus for early completion could be introduced to inspire contractors.
Discouraging Cost Overrun: Cost overrun should only be allowed in special
circumstances based on valid reason. HOPE/AA should take care of the reasons for cost
overrun and find out who is responsible for that and the way out.Tendency to increase cost
in case of below QP should be taken special care of. Cost increase should 68 not be
associated with time extension. Completion of work before approval of variation should be
discouraged.

Timeliness in Payment: Bill payment should be as per Rule 39(22) & 39(29) of PPR.
Excessive delay should be avoided and contractors should be compensated as per contract
form.

294



14.

15.

16.

17.

18.

19.

20.

Use of e-CMS: It is learnt that Jashore and Chapainawabganj districts have started
disbursing contractor’s bill through e-GP system. This system should be rolled out to all
districts for reducing the delay in bill payment and making the process more transparent.
Uphold

Split of Package: Approval from HoPE or Authorised Officer should be taken before
splitting of package as per Rule 17 of PPR. Uphold

Ensuring Workmanship: PE should ensure the corrective measure in case of poor
workmanship in some construction works. Standard fittings should be installed in public
toilets and water points.

Proper site Selection: Site selection should be rationale so that general people or poor
people can get the benefit of DTW and Public Toilets.

Maintaining database of contracts at PD office: Haor Project, Human Capital Project and
Kaliakoir Projects should maintain database of conracts like 30 Pourahava and Safe Water
Projects.

Enhancing Procurement Management Capacity of EE offices: EE offices should have
adequate manpower; adequate transport should be provided to the AEs and SAEs; PPR
training and e-GP training should be imparted to more AEs & SAEs. Training on PPR/e-GP
should be conducted by DPHE provide traing for all SAE.

EEs working as PEs: Decision should be taken whether EEs will work as PEs case of
contract execution of projects.

295



Appendix-e:
Report of the Rapporteurs
Package No. BPPA/Rev/S-08
Workshop No.- 03
Name of Organization: Department of Public Health Engineering (DPHE)
Date: 18 May 2025
Time: 4:00 pm

With the approval from the Chairperson of National Workshop of Procurement Post Review Ms.
Afroza Parveen, Director (Deputy Secretary) of Bangladesh Public Procurement Authority
(BPPA) initiated the discussion in the workshop. Key Presenter/Individual Consultant engaged
under the Contract Package# BPPA/Rev/S-8, Dr. Rakhal Chandra Barman presented the detailed
report in the workshop. The major issues presented by the consultant are stated below:

5 (Five) Projects have been selected for review. The Projects are:

No.1- "Safe Water supply Project throughout the Country".

No.2- "Project for Improvement of Sustainable Water Supply, Sanitation and Hygiene
System in Haor Area."

No.3-"Water supply Project in Coastal Areas through Rainwater harvesting in System."
No.4 "Emergency Assistant Project for Water Supply & Sanitation Component Ukhia &
Teknaf Upazilas in Cox's Bazar Districts."

No.-5 "Rural Water, Sanitation and Hygiene for Human Capital Development Project
(WBADB), DPHE

Out of five projects taken for this PPR, 03 (three) projects were solely financed by the
GoB and the rest 02 (two) projects are being implemented through finances from the
development partners, one from the Asian Development Bank (ADB) and the other from
the World Bank (WB).

Selection of 30 (thirty) procurement contracts/packages among the all contracts
completed/awarded in the FY 2023-2024;

Selection of Procuring Entity has been done complying with the section of 24 (3) of PPA
but in selection of number of contracts for review, rules 46(3) of PPR,2008 has been
followed,;

Out of 30(thirty) packages 02 (two) service procurement contracts/packages, 25 (twenty
five) are of works procurement, 03 (three) packages are of Goods procurement;

Package size varies from minimum contract price worth of BDTT 13,46,300.147 to
maximum BDT 29,72,96,347.855;

Total number of 162 firms with single and JVCA capacity participated in tender of thirty
contracts;

120 tenders were responsive and 42 tenders were non-responsive respectively;

In 30 (thirty) tenders, 20 (twenty) contracts are awarded to single-entity tenderer whereas
rest 10 contracts to JV-entities tenderer.;

BPPA's E-GP portal was used in carrying out all works and goods procurement packages,
02 (two) Procurement contracts/packages involving consulting services were disposed
offline, without using e-GP portal;

Most of the procurement method followed in NCT/Works/OTM through e-GP portal.

02 (two) service Procurement (C-29 to C-30) followed QCBS and CQS method
respectively. Those packages had been processed following respective DP's procurement
legal framework.

While carrying out the PPR, it has been apprehended that DPHE's Procurement Cell is not
functioning independently.

Procurement cell and all the offices of PDs/PEs have got required number of manpower
and equipment;
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e Basic Training/refresher training on Public Procurement including e-GP and its
Guidelines should be organized for all levels of Officers and Staffs of DPHE /BPPA.

e 32 (thirty two) engineers have been worked in procurement cell / projects have got
training on Public Procurement Management as well as e-GP Guidelines;

e 03 (three) Engineers worked in these offices /projects have not got any training on Public
Procurement Management as well as e-GP guidelines;

e Various Contractual events and proceedings like contract signing, contract completion,
time overruns, cost overruns, timeliness of payment have been substantially found to be
compliant of contract terms as well as of the provisions of the PPA 2006 and the PPR
2008.

e The causes of cost overruns and time overruns could not be found or ascertained;

o Respective Official Cost Estimates(OCE) of 06(six) procurement contracts (C-19, C-22,
C23, C-27 to C-29) have not cited proper referencing market price as well as Rate
Schedule of Finance Division.

e Competition of the tendering process seems to be satisfactory.

e In 30 (thirty) procurement contracts, 21 (twenty-one) contracts were awarded within the
original validity period. Rest 09 (nine) procurement contracts were awarded within the
extended validity period.

e The largest size of contract (C-24) was related to construction of surface water reservoir
including perimeter road at Palongkhali, Ukhiya, Cox's Bazar;

e Advertisement was made in at least in one Bengali and one English national newspaper as
per rule;

e Tender Securities & Performance Securities submitted were verified timely from the
concerned bank authorities.

o Goods had been supplied as per provisions of the PPR, 2008 and respective payments
were made in maximum cases of procurement contracts.

o All the goods and works were received by the receiving committee as per provisions of
PPR, 2008;

e Audit performance status was not possible to determine in case of all procurement
contracts due to non-availability of data and necessary documents.

After the presentation made by the PPRC, the Key Discussant for the session National Trainer,
BPPA Mr. Md. Ahsan Habib, Superintending Engineer, Procurement Circle, Roads & Highways
Department, Dhaka mentioned the following observations:

e conveyed thanks to the PPRC for his report and to the BPPA for the initiative,

o the report missed the context and other key details of the contract variations;- Mentioned
in appendix-C.

e The recommendations outlined in the report of the Individual consultant are realistic
Special Guest for the session, Ms. Dalila Afroj, Executive Engineer (Procurement), Department of
Public Health Engineering, Dhaka responded in the following manner:

o DPHE will take necessary action to comply with the Public Procurement Act, 2006 &

Public Procurement Rules, 2008 properly to increase the competition and transparency in
procurement;

o DPHE will take necessary actions to the findings of the Procurement Post Review;
o DPHE will take sincere steps to implement the recommendations of the PPR report as
well as the suggestions made in the national workshop.
The Chief Guest of the session Md. Kamal Uddin, Secretary, IMED drew an analytical view on
the report. His findings were as follows:
e Payment status of the contracts under review (how many packages are paid fully and how
many packages are partially paid) should be specified in the report;- Mentioned in
Appendix-c
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The duration of the projects and the audit status of the projects with the audit objection
amount of FAPAD audit should be specified;- Mentioned in Chapter-2

If there is any deviation in terms of location or any other issues that must be identified
and included in the report;- No deviation is found

Need to specify clearly about the contract amendment, background context of variation
and the percentage of variation of the projects;- Mentioned in Chapter-2

If any non-tender item procured and any contract signed beyond the estimated cost or
DPP cost of packages, that information must be included briefly in the report;- Mentioned
in Appendix-c

The report shall clearly specify the reasons behind any delay in procurement and contract
proceedings, whether any processing rules are violated in carrying out the whole
procurement;- Not found out

Actual capacity and competency level of the workforce of the PEs and probable
suggestions for its development shall be properly reflected in the review report;-
Mentioned in Chapter-3

Finally, the Chair of the workshop Mr. Mirza Ashfaqur Rahman, Chief Executive Officer
(Additional Secretary), BPPA, IMED made the following observations and concluded the
workshop with thanks to all:

PE's awareness and sincerity on compliance to the procurement rules and provisions
should always be in place while carrying out procurement with public money;

BPPA would cooperate to ensure value for money in procurement for all the Government
Organizations.

After Completion of Procurement Post Review BPPA will send a DO letter to the
organization with the recommendation & suggestions and it will also be published in
BPPA website.

Recommendations from the Workshop:
In preparing the final report, the consultant should consider all the observations of the workshop.

Signed/- (Shah Eyamin Ul Islam)
(Bhagya Rani Sarker) Director (Deputy Secretary), BPPA
Personal Officer, BPPA & & Rapporteur
Assistant Rapporteur
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