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Disclaimer

This work is a product of the consultant engaged by BPPA, IMED, and Ministry of Planning.
The findings, interpretations, and conclusions expressed in this work do not necessarily reflect
the views of the Government. BPPA does not guarantee the accuracy of the data included in
this publication and accepts no responsibility for any consequence of their use. The purpose of
the dissemination of this report is to support procuring entities and help them to take remedial
actions of the observations/recommendations of the report. It also facilitates them to improve
procurement transactions. BPPA has all right reserved of the document.
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Executive Summary

Bangladesh Public Procurement Authority (BPPA) of IMED, Ministry of Planning conducted
Procurement Post Review on the procurement activities of PWD executed during 2023-2024 by engaging
independent consultant in compliance of Section-24 of the PPA and Rules-45 & 46 of the PPR to verify
the compliance of the provisions of the Act and Rules in procurement process and contract management.
Thirty procurement contracts awarded under five Projects have been reviewed by the Consultant.
Documentary review and physical inspection was conducted on the selected contracts according to format
provided by BPPA.

The main elements reviewed by IC are: Procurement management capacity of PWD, Competition in
Procurements among selected contracts, Intensity of contract award to tenderers, State of compliance of
different rules/provisions of PPR/e-GP guidelines. State of Contract Management, and Status of
implementation of Recommendations of previous year’s review etc. Field visits were undertaken to see
physical works and to verify whether goods and works exist at intended locations and are being used for
the purposes actually procured for. However, the major findings of the review have been summarized
and reflected in the report with recommendations to improve whole procurement regime.

From the review it was found that, provisions of PPA/PPR were not followed in the procurement process

in all cases. Deviations found in OCE preparation process , compliance of DoFP, Tender processing
timeline etc. However, Invitation of Tender , use of STD , formation of TOC/TEC , timeline compliance
in IFT-tender submission, issuance of NOA ,Contract signing within 28 days of NoA issue, approval of
time extension by appropriate authority for valid reasons, contract value within OCE in 70% cases, use
of e-GP in 90% cases ,existence of procurement unit in the headquarter, Quality Test of construction
materials done in PWD labs, BUET/ CUET/ KUET/RUET and local polytechnic institutes all have been
the good practices of procurement regime of the organization . Only one complain was found for one
contract which was settled through high court judgment.

Despite many good practices some flaws was found in procurement process specially in time compliance
in delay in Tender Evaluation and TEC report approval which ultimately delayed the contract signing and
contract implementation and use of conventional system for OCE preparation instead of 3 member OCE
Committee is the violation of PPR.

Regarding competition in procurement it was revealed that being open tendering competition in Tenders
were participatory but not at the expected level in all packages. Quoted price in 29 contracts was either
less or above than official cost estimate but within approved ceiling as per PPR reveals that OCE was
more or less realistic. It was also revealed that out of 12 single responsive bids quoted price of 9 bids
varies from 0.03-10% less than OCE while quoted price of 3 contracts are 4.99%, 8.52% and 59.92%
above than OCE. Abnormal quoted price 59.92% above in one contract was accepted subject to revision
of DPP as this was re-tendered for 4™ time which was a goods package for procurement and installation
of Lifts. This was open tender participated by major lift suppliers in the market. In the evaluation it was
found that abnormal quoted price was due to mainly exchange rate fluctuation during that time.

Some weaknesses were also found like record keeping in PD offices. All documents/information related
to procurement processing and contract administration were not preserved in the PD office; only 4
contracts have been completed within original contract period and duration of 26 contracts extended for
different valid reasons following PPR; Annual Procurement Plan of development project was not
published in the websites; Sub-delegation of financial power is contrary to the provision of DoFP as it
reduced the authority of PD. Absence of fulltime project director caused delay in tender processing and
contract management in some cases.

Considering all the findings some actions suggested to implement to improve entire procurement regime
of PWD to make it more transparent, efficient , effective and aligned with PPA/PPR. PWD should
assigned full time PD for all projects following government directives and take necessary steps to



maintain all procurement related information and documentations by all PD office to comply the
provision of PPR. OCE of all tenders must be prepared by the three members committee.

Training/refresher training on Public Procurement including e-GP Guidelines should be organized by
PWD/BPPA for all level of Engineers and Staffs of PWD involved in the procurement process .

All PEs should prepare annual updated procurement plan for its all development projects and published
in the BPPA and PWD websites. Sub-delegation of financial power should be revised aligning with the
provision of DoFP and PD should be given authority as mentioned in the DoFP. PWD should conduct
Procurement Post Review of its own procurement activities complying the provisions of PPR.
Procurement processing lead-time at all stages must be consistent with PPR .Effective steps should be
taken by PWD to complete all contracts within original contract duration, repeated extension of contract
duration should be discouraged and LD must be imposed for unusual delay of contract completion. To
avoid repeated contract to same contractors evaluation criteria should be revised/relaxed to ensure
participation of all categories of contractors.

Ministry of Public Works and Housing and PWD must assess the requirement of Government
Accommodation for officers /Staffs before taking any new project and take immediate steps to revise
the criteria/policy for government accommodation so that no existing and new government
apartment/Flat/House remain vacant and respective authority of Bangladesh Handloom Board and
National Institute Bio-Technology should take immediate effective initiatives to ensure required
manpower deployment to start running the installations as early as possible in order to ensure value for
money. Finally PWD should strengthened the newly established procurement unit by providing all
logistics and manpower so that the unit can guide the whole organisation in all aspects of procurement
activities and contract management and can take appropriate initiative to conduct procurement post
review.

This review is an unique opportunity for the Public Works Department to get a true picture of procurement
processing and contract management system and status of whole procurement regime of the organisation
which will help to rectify the identified deficiencies and to follow the provisions of PPR rightly in future
procurement process. At the same time, it will create a basis for the organization, in compliance to
Section-24 of PPA-2006 & Rules-46 of PPR-2008, to start the Procurement Post Review activity by its
own initiative immediately for true compliance of the provisions of PPA/PPR, as to ensure efficiency,
effectiveness, transparency and value for money of the government expenditure.



Chapter One

Introduction
1.1 Background and context

Government of Bangladesh has established Bangladesh Public Procurement Authority (BPPA) within the
Implementation Monitoring and Evaluation Division (IMED), Ministry of Planning to implement and
oversee the reform in public procurement regime and monitor implementation and compliance of PPA
and PPR in order to ensure transparency, efficiency, accountability to acquire value for money in public
expenditure. The Section-24 of the PPA-2006 and Rules-46 of the PPR-2008 entrusted BPPA the
responsibility to review the compliance of the PPA and PPR in procurement management in government
departments and to inform the government about its findings/recommendations for remedial measures
regarding adherence to the relevant Acts/Rules, contract implementation, contract management and total
procurement process. Accordingly, the records of procurement activities done in the financial year 2023-
24 of 13 selected Public Sector Organizations are undertaken to review by BPPA, using revenue budget,
by hiring 13 Independent Consultants. One independent consultant has been assigned to review the
procurement activities of the Public Works Department (PWD). The Contract was signed between the
parties on 09 December, 2024 and the consultant has been engaged with the assignment to review the
procurement activities of 30 selected contracts of 5 Projects under the PWD executed during 2023-24.
The Projects for review has been specified by BPPA after consultation with Independent Consultant (IC)
& PWD and procurement contracts have been selected by the Consultant to verify the compliance of the
provisions of the Act and Rules applied in the procurement process, and contract administration aligning
with the conditions of ToR of the assignment and discussions with PWD & BPPA.

1.2 Objective of the Assignment

The overall objective of the assignment is to ensure efficiency, effective and economic use of resources
in the public procurement by checking the compliance of the provisions of Public Procurement Act2006
and Public Procurement Rules-2008 as well as the Development partners’ guidelines/regulations in the
procurement process through reviewing the records and other necessary documents related to the
selected sample contracts and thereby ensuring value for money in the public procurement transactions.

1.3  Scope of the Assignment
The procurement process of thirty (30) procurement contracts of five (5) selected Projects of PWD
awarded/ Completed during financial year 2023-2024 shall be reviewed by the Consultant. In the
review process the consultant will:

a. verify the procurement and contract proceeding executed by the procuring entity and identify
compliance and non-compliance with the procurement Act and Rules/ development partners’
guidelines/regulations;

b. verify whether PE has used Standard Tender Documents (STDs) and Standard Request for
Proposals (SRfPs) in its Procurement content & put necessary information in Tender Data Sheet
(TDS), Proposal Data Sheet (PDS) and other formats correctly;

c. verify, to the extent possible, whether the Goods, Works and Services contracted were supplied
/performed and/or completed according to the required specifications and technical standards;
identify inappropriate practices or questionable decisions and/or actions;

d. verify whether documentation and record keeping systems that are in place are adequate for
ensuring post review requirements;

e. verify whether goods and works exist at intended locations and are being used for the purposes
they were acquired;

f. determine remedies to correct the identified deficiencies;



examine and verify whether the agencies/PEs have taken measures on the previous procurement
post review recommendations, if any;

examine and verify whether the PE published the Annual Procurement Plans in e-GP and
manually by numbers, values, methods etc.

For each contract package, the consultants will review the following key elements:
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Procurement plan, budget, official cost estimate;

Procurement type, category, method, objective, financing arrangement (in case of DP’s
supported project);

Procurement opportunities (advertisements in newspaper and in website);

Tender/proposal submissions (no of sale/issuance of tender/proposal documents, no of
participants, days allows for preparation and submission);

Formation of TOC/POC and TEC/PEC (no of members, external members);
Tenders/Proposals Evaluation [opening, days between opening and evaluation,
responsiveness (responsive & non-responsive), recommendations of the evaluation
committee]; g. Post qualification;

Approval of tenders/proposals (actual days between opening & evaluation and between
evaluation & approval, approval authority as delegation of financial power, actual approval
authority, actual days for issuance of NOA/contract signing/LOI);

Contract award (procurement processing lag & lead time);

Completion of contract (time specified for supply/execution/perform/Pre-shipment Inspection
/Post Landing Inspection);

Complaints and appeal (reason of complain, resolution of complaints, decision of review
panel);

Events of releasing liquidated damage (if any);

Contract amendment (no of amendment, contract time extension, variation/extra work/
repeat/additional delivery orders/ price adjustments etc.);

Contract disputes unresolved;

Action on corruption, fraudulence, collusive and coercive if identified;

Procurement management capacity (no of staff trained in procurement) etc.;

Asset/ Inventory Management; and

Audit objection and status.

1.4 Methodology

Methodology is the systematic elaboration of method/process of study/review in general. Again,
a method is a structured procedure of conducting activities for bringing about a certain goal, like
acquiring knowledge or verifying knowledge claims or coming to an observation/
recommendation on the reviewed findings. This normally involves various steps, like selection of
samples, collection of data from the selected samples, interpreting/analysis of the data etc. The
methodology concerns a detail description and analysis of these processes through various step of
works.

1.4.1 The methodologies in accomplishing the procurement post review activity followed
different steps as stated below:



Step-1: Prior to undertaking the detail review and field work, the consultant prepared Inception
Report indicating the methodology, scope of the work, work plan and activities associated
to procurement post review by initial consultation/meeting with department (PEs) & BPPA
and be submitted it to the Client;

Step-2: Before starting detail review and field work, the consultant obtained the list of all signed
contracts of selected 6 Projects executed during FY 2023-24;

Step-3: After obtaining the list of all contracts of aforesaid 5 Projects, the Consultant identified
30 contracts in total considering the broad guidelines of BPPA, like- different procurement
methods, NCT/ICT, Low/medium and High value etc.;

Step-4: The Consultant has undertaken field work in the following manner:

. Reviewed the documents related to the identified contracts in the light of the required
information mentioned in RFA;

. Data collection of all selected contracts was done using the formats given in RFA;

. Profiled the procurement items, reviewed & arranged using the formats mentioned in RFA;

. Furnished comments on the findings of different aspects using the format shown in RFA;

. Conducted physical inspection to the sites, as much as possible, according to the
information sought in RFA.

Step-5: Prepared the Interim Progress Report following the completion of step-4 and submitted

to BPPA;

Step-6: The data collected from filed visit and physical inspections were processed in the following
manner : Data Compilation, Data validation , Data Analysis ,Presenting observation,
comments & recommendations.

Step—7: Prepared Draft Final Report following the completion of step-6;

Step-8: The Draft Final Report will be presented in a workshop in presence of stakeholders
concerned with the support of Client;
Step—9: Finally, suggestions/ comments/ observations made in workshop will be incorporated
to prepare the Final Report;
Step-10: Preparation of Final Report and submission to BPPA.

1.4.2 Data Collection, Analysis and Presentation

Data has been collected through document review, physical visit to PD/PE office/sites and meeting
with Executive Engineers (PE), SDE, AE, SAE, Work Assistant in the light of ToR and instruction
received from BPPA time to time. The data/information is collected in the formats attached with ToR
provided by BPPA and has been analysed in a specific, clear & meaningful way and presented in the
following matrix/table:

1. Procurement Management Capacity of Procuring Entities
Competition in Procurements among selected contracts

State of Cost compliance (comparing DPP, OCE, Contract value)

2
3
4. State of Time compliance (as regards to PPR/e-GP guidelines)
5. Intensity of Contracts Award to tenderers

6

State of compliance of different provisions of PPR as stated in the Individual Contract

Review Format provided with the ToR



7. Observations on Audit Report

8. Implementations of Recommendations of Previous Year Procurement Post Review.

9. Strengths
10. Weaknesses

1.4.3 Field Visits

In support of the methodology, IC conducted visit to the office of Chief Engineer, PWD as a
courtesy visit, PD offices and all PE offices along with the sites of the contracts, implemented. In
the PD office and PE offices IC reviewed the documents/documentation of procurement, collected
required documents, validated data in case of data collected earlier in the prescribed format, e-GP
operation, human resources status, and tried to know any constraints regarding procurement
processing and contract management etc. In case of field visit at site IC also reviewed the quality
and workmanship of works and present utilization status of completed infrastructure and Goods
procured. The IC had consultation meeting with all PE officials during visit, in each case.

Visited Sites, Location and Schedule

SI | Project Date District Visited
no Contracts
01 | Construction of multi-storied residential | 15-01-2025 | Dhaka Total Contract-7
building for government officials at Visited Contract-7
Azimpur Government Colony in Dhaka
02 | Construction of 20 storied new office 13-01-2025 | Dhaka Total Contract-6
building at Bangladesh Secretariat Visited Contract-6
03 | Construction of Govt. Residential 08-01-2025 | Chattagram| Total Contract-6
flat and Dormitory at Abandon Visited Contract-6
House in Chattogram
04 . . 18-01-2025 | NATAYANEO | ot Visited-1
Establishment of 5 training centers, 1 nj
fashion design institute, and 2 market ) o
. . . 02-02-2025 | kushtia Contract Visited-1
promotion enter in 5 basic center under
Bangladesh Handloom Board .
. e 20-01-2025 | Bogura Contract Visited-1
(Narayanganj, Tangail Sirajganj, Bogura,
and Kushtia). 20-01-2025 | Sirajgonj | Contract Visited-1
20-01-2025 | Tangail Contract Visited-1
05 | Establishment of National Gene Bank (1 | 12-02-2025 | Savar, Total Contract-6
Phase) project at National Institute of Bio- Dhaka Visited Contract-6
Technology at Savar.

Note: Findings of the field visits are shown in the Individual Contract Review Format attached as

Annexure.

1.5 Limitations

PWD as a central engineering Department performed Procurement activities country wide. Besides
its own procurement PWD performed delegated works of other Ministries, Division, &
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Department. A large number of procurement done by the PWD each year. But as per TOR selection
of 6 contracts from 1 project, completed in same year (here FY 2023-24) is difficult. Due to this
constraint IC compelled to select some ongoing contracts from selected projects for review. But it is
ensured that status of implementation of selected ongoing contracts are more than 90 percent.
Again, it requires many more issues to match with the TOR conditions, like- mix of procurement
methods, mix of category, size (Large/Medium/Small), Financing (GOB/Foreign Aided/Mixed) etc.
Sometimes 4-6 contracts in 1 project may be found complying the timeline, but there may be all are
of work’s category (no goods, no service , may be all are NCB , may be all are big no medium or
small and all followed OTM method (no other method mix) etc. So, finding an appropriate mix of
all requirements in one project as per TOR is difficult. It implies that finding 6 contracts in 1 project,
complying all conditions of BPPA and project selected by BPPA is difficult and even impossible
sometimes. Considering all these constraints IC selected 30 contracts from 5 project but not 6
contracts from each project and only Works and Goods contracts with GoB funding as there were no
service contracts and foreign funding contracts. Though review was document based but IC had to
face lot of troubles to get information as filing and documentation in was not proper . No consolidated
information was available at PD office. All information only available at PE office located in several
areas of Dhaka and other districts where contracts are implemented.



Chapter Two

Selection of Projects and Procurement Contracts

2.1  Public Works Department

Public Works Department (PWD), under the Ministry of Housing and Public Works, is one of the
central engineering department pioneer in construction arena of Bangladesh Government. Over the
years PWD has been able to successfully set trends and standards of infrastructure development in
the country. It plays a pivotal role in the implementation of government construction projects. It
also undertakes projects for other public agencies and autonomous bodies as deposit/delegated
works. PWD has highly qualified and experienced professionals forming a multi-disciplinary team
of civil, electrical and mechanical engineers who work alongside architects from the Department
of Architecture. With its strong base of standards and professionalism developed over the years,
PWD is the repository of expertise and hence the first choice among discerning clients for any type
of construction project in Bangladesh. Besides being the construction agency of the Government,
it performs the regulatory functions in setting the pace and managing projects for the country's
construction industry under the supervision of the Ministry of Housing and Public Works. PWD
has established recently a separate Procurement Unit at headquarter with professional engineers to
coordinate with the relevant agencies in respect of procurement related issues. Specific working
area of PWD are:

Construction and maintenance of government buildings and establishments;

Ensure proper maintenance and management of government quarantined properties;
Maintain the standard and quality of construction materials;

Construction and Maintenance of other Government Structures including KPI
Installations;

HowbdheE
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Prepare structural and electromechanical design of government installations;
Reconstruction, maintenance and renovation of Various Monuments and Historical
Buildings;

S

7. Maintenance and Development of Public Parks;
Fix the rate of rent of government office and residential building;
9. Prepare the Rate of Schedule of Civil and E/M Work.

®©

2.1.1  Organizational Structure of PWD

Chief Engineer is the head of PWD. There are three wings in Headquarter headed by Additional
Chief Engineer, twelve zones, headed by Additional Chief Engineer, forty-one Circles headed by
Superintendent Engineer, 103 divisions as working division including civil and electro-mechanical
division. There are some Executive Engineers who are working in specialized Wings i.e., Design
Divisions, Project Divisions, Survey Division, Population Project Cells, PECU, Arboriculture
divisions, Procurement divisions, Audit and Monitoring divisions, Planning Divisions in
Headquarter. There are 287 sub-divisions headed by Sub-Divisional Engineer which are
responsible for construction, development, renovation/ maintenance of government building
structures within its jurisdiction as well as support the divisions in Headquarter. PWD has a well-
maintained Training Academy as a Centre of Excellence and a material Testing Laboratory headed
by Director equivalent to Superintending Engineer in Dhaka.



2.1.2 ADP Allocation for PWD (Last 5 years) (In crore BDT)

Financial Year | Project number | GOB Foreign Assistance Total
2020-21 32 1377 ) 1377
2021-22 30 1364 ) 1364
2022-23 23 2252 ) 2252
2023-24 16 2082 ) 2082

2024-2025 13 1512 1512
Chart-1

ADP Allocation

B project number GOB Foreign Assistance Total
3000 2252 2252 5087 2082
2000 1377 1377 1364 1364 15121512
1000
320 0 300 0 230 0 160 0 13
0
2020-21 2021-22 2022-23 2023-24 2024-2025
2.1.3 Procurement System

PWD performs two types of procurement one its own procurement and other is deposit or delegated

works of other Ministries/Divisions of the Government. Procurement activities under development
budget starts from the office of Project Director (PD).According to the general practice of PWD, the
concerned ACE/SE/EE are appointed as PD on additional charge and most of the activities are done
at Division level by the Executive Engineer’s (PE office ).
The PD performs mostly coordinating and supervisory functions of the project and works as the media
between the Ministries and Divisions to accelerate the approval process, fund release &
implementation, reporting on progress of work and represent to project/ ADP review meetings. The
PWD Division/EE office, as Procuring Entity (PE), performs the responsibility of preparation &
approval of APP, processing the formation & approval of TOC/POC & TEC/PEC, inviting /receiving
tenders, communicating with PEC/TEC, processing the approval of TEC report/. Contract signing and
work order issue, processing the variations/repeat order/extra work & its approval, processing &
approval of bills upon reporting/recommendation from SDE office down from SAE of the concerned
division office, complying the provision of DOFP.

After approval of the project, PD office initiate the proposal for undertaking priority contracts of the
project for tendering as per APP included in approved DPP or updated APP prepared later on,
considering work sequence and available resource allocation in ADP against the project. PD office
does not update APP at the beginning of FY, rather it prepares & initiates APP and OCE of a package
at the beginning of its tender processing. The concerned SAE, AE/ Sub-Divisional Engineer of the
division prepares Official Cost Estimate (OCE) and forward it up to EE/SE/ACE/CE for approval, as



applicable in accordance to DoFP. If the OCE is higher than the DPP value then it goes to HOPE for
approval, if it is lower than DPP value then it is approved by AO (EE, SE, ACE) assigned by HOPE
or by the AA if AA is below the HOPE. But, PWD does not have any 3 members committee for OCE
preparation as per PPR provision. PWD follows its conventional system in case of TOC/TEC
formation. EE office propose composition of the TOC/TEC and gets approval through the channel of
circle/zonal office SE/ACE/CE(HOPE)/Secretary, as applicable under PPR provision. It is to mention
that, in case of approving of TOC, it goes up to HOPE or AO by HOPE, but in case of the approval of
TEC it goes to AA and limited up to Secretary as per DoFP & PPR. After completing of all formalities,
PE (EE) invites tender following PPR provision and its subsequent actions.

After completion of the Tender Evaluation, the report is sent to approving authority by the convenor of
the TEC following the channel, as applicable following PPR & DoFP provision. In case of ‘Technical
Sub-Committee’ (TSC) report the highest approval level is HOPE, but in case of TEC report it can go
up to CCGP following the provision of DoFP as applicable. After getting back the approval of TEC,
PE(EE) issues NoA and arrange signing of the contract following PPR provision. After signing the
contract, PE(EE) issues work order and Contractor/Supplier starts work. Implementation of the
activities are mainly supervise/monitor by the EE office of PWD division & officials of PD office.
Higher Officials of PWD, Ministry, IMED, Planning Commission and representatives of development
partners (in case aided project) are also periodically supervise the development works.

Regarding bill payment SAE prepares bill on the basis of Measurement Book (MB) records and place
it to SDE for review. If SDE finds it appropriate it is sent to EE and the EE as PE/DDO issue cheques
to the contractors.

Regarding any variation/extra work/extended order for which the proposed contract value stands equal
or below than the original contract value & no new component added, in that case it is approved by AA
up to HOPE; but in case of any increase over the original contract value, it goes to the AA which may
be up to CCGP depending on the original AA and revised contract value, to comply with PPR & DoFP.

Regarding material testing PWD uses its own laboratory (mainly central), local engineering institutions
like BUET/CUET/KUET/RUET/Polytechnic institutes etc. PWD uses the appropriate STD prepared
by BPPA . A separate procurement unit has been established on July’23 with the provision of 1 SE, 2
EE, 3 SDE to coordinate with relevant authorities on procurement related issues.

Apart from own procurement PWD performs delegated/deposit works of various Ministries of the
Government. Under the present review two projects have been selected one is “ Establishment of 5
training centers, 1 fashion design institute, and 2 market promotion enter in 5 basic center under
Bangladesh Handloom Board (Narayanganj, Tangail Sirajganj, Bogura,and Kushtia” under Ministry
of Textile & Jute and another one is “ Establishment of National Gene Bank (1st Phase) project at
National Institute of Bio-Technology at Savar” under Ministry of Science and Technology.

Under these projects, preparation & approval of APP/OCE, TOC/TEC was done according to the
PWD own tendering system mentioned above. Similarly, the concerned EE of PWD division office
floats tender as PE, where ACE act as head of tender evaluation committee and the CE act as approval
authority. The sponsoring Ministry appoints PD who coordinate with PWD and place funds in favour
of EE (PE) on quarterly basis against ADP allocation. Supervision activities are done as the PWD
own contracts are supervised, while the PD, IMED and other authorities sometime supervise at
periodically.

2.1.4 State of Delegation of Financial Power (DoFP)
PWD CE sub-delegated his authority to ACE,SE & EE complying the provision of DoFP. But

due to sub-delegation authority of PD has been reduced. So, DoFP were not followed in all the
cases appropriately.



2.2  Selection of Projects
2.2.1 Administrative directives:

BPPA sent a letter vide memo no. 21.00.0000.361.11.237.24-173 dated: 01 December, 2024 to the
PWD to send a list of Projects having Procurement expenditure of at least Tk.5 crore or more and
completed in the financial year 2023-2024 for procurement post review. In reply PWD sent a list
of 65 projects to BPPA on 10.12.24. A meeting of the project selection committee was held in
BPPA on 17-12-2024 where 7 projects of PWD primarily selected from which 5 projects and 30
contracts finally selected for review in consultation with the focal person and concern engineers of
PWD considering the guidelines provided by BPPA

2.1.2 Selected Projects:

With the approval of BPPA and in consultation with the concerned officials of PWD the IC
selected following 5 projects for procurement post-review :

Public Works Department
1 Construction of multi-storied residential building for government officials at
Azimpur Government Colony in Dhaka

2 Construction of 20 storied new office building at Bangladesh Secretariat

3 Construction of Govt. Residential flat and Dormitory at Abandon House in
Chattagram Bangladesh Handloom Board (Delegated Work)

4 Establishment of 5 training centers, 1 fashion design institute, and 2 market
promotion en ter in 5 basic center under Bangladesh Handloom Board(Narayanganj,
Tangail Sirajganj, Bogura,and

Ministry of Science and Technology (Delegated Work)

5 Establishment of National Gene Bank (1% Phase) project at National Institute of Bio-

Technology at Savar.

2.1.3 Brief Description of Selected Projects

Project-1
Project Name: Construction of multi-storied residential building for government
officials at Azimpur Government Colony (Zone-A) in Dhaka

Sponsoring Ministry: Ministry of Housing and Public Works

Implementing Agency: Public Works Department (PWD)
Project Implementation Period: January’2019-June’2025

Total cost: BDT 1934.50 crore
Source of fund: GoB
Objective of the Project: Main objective of the project is to provide modern and safe housing

facilities for the government officers/employees.

Project-2
Project name: Construction of 20 storied office building at Bangladesh Secretariat
Sponsoring Ministry: Ministry of Housing and Public Works
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Implementing Agency: Public Works Department (PWD)
Project Implementation Period: January 2019-December 2025

Total cost: BDT 461.31 crore
Source of fund: GoB

Objective of the Project: Main objective of the project is to provide modern office facilities for
the Prime Minister, Minister and government officials.

Project-3
Project name: Construction of Govt. Residential flat and Dormitory at Abandon House

in Chattogram
Sponsoring Ministry: Ministry of Housing and Public Works

Implementing Agency: Public Works Department (PWD)
Project Implementation Period: February 2017-June, 2025

Total cost: BDT 476.60 Cr. Original, BDT 394.69 crore (Revised- Cost
Proposed) Source of fund: GoB

Objective of the Project: Main objective of the project is to construct 442 nos Residential
Flats/ Dormitories (1500 Sqft-304, 1250 Sqft-138, 250 Sqft-64) for the government employees.
Project -4

Project Name: Establishment of 5 training centers, 1 fashion design institute, and 2

market promotion enter in 5 basic center under Bangladesh Handloom Board at Tangail

Narayanganj, Sirajganj, Bogura,and Kushtia.
Sponsoring Ministry: Ministry of Textile and Jute

Implementing Agency: Public Works Department (PWD)
Project Implementation Period: July’2018-June’2025

Total cost: BDT 66.00 crore
Source of fund: GoB

Objective of the Project: The main objective of the project is to create training facilities
for weavers and expand market promotion for handloom products.

Project -5 Project Name : Establishment of National Gene Bank (1* Phase) project at
National Institute of Bio-Technology at Savar
Sponsoring Ministry: Ministry of Science and Technology (1% Phase) project at National
Institute of Bio-Technology at Savar.

Implementing Agency: Public Works Department (PWD)
Project Implementation Period: March’2018-June’2025
Total cost: BDT 504.00 crore

Source of fund: GoB
Objective of the Project: The main objective of the project is to create facilities to ensure

Conservation of genetic materials to make those available for people to use.
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2.2 Selection of Procurement Contracts

2.2.1 Contract Selection Criteria: Major Basis/features considered in contract selection

Sl no Issues Rationale/ as found

01 Status of Completion | Mainly considered whole process of procurement activity

02 Timeframe Completed in 2023-24/ Substantial progress achieved

03 Cost Large value, medium value, small value

04 Category Works and Goods (no service contract found)

05 Methods O™

06 Tendering System e-GP/ Manual

07 Bidding NCB

08 Funding GOB

09 Location Selected contracts have been implemented in Dhaka,
Chattagram,Narayanganj, Tangail, Sirajganj, Bogura,and
Kushtia.

10 BPPA guidelines Guideline given by BPPA for selecting the contracts

2.2.2 Selected Project-wise Contract List

Project 01: Construction of multi-storied residential building for government officials at
Azimpur Government Colony (Zone-A) in Dhaka

Seven procurement contracts/packages have been selected for review from this project. In
seven contracts five are ‘Works’ package and two are ‘Goods’ package. Regarding method
of procurement OTM and e-GP followed for all packages.

S1. Contract Contract | Date of Original Actual
No | Contract Package (Tender ID) Cate /gory Value | Contract| Completion | Completion Statu
Method (Cr. Tk.) Date Date 5

1 Construction of RCC Road,| Works 10.90 10-05- | 09-05-24 31-12-24 100
Walkway, Parking, Footpath and| OTM/ 23 %
RCC ,Package No-W-11/B;| ¢-GP
Tender ID-747440

2 | Construction of Rain Water Works / 7.19 17-04- | 16-10-24 31-12-24 100
Reservoir newly Constructed| OTM/ e- 24 %
building. Package No-W- GP
12/D; Tender ID-863012

3 | Construction and Development| Works / 3.00 04-05- | 03-05-24 31-12-24 100
of Religious & Places of Worship | OTM/ e- 23 %
for Government Officials GP
Package No.-W-11/E, Tender
ID-895789

4 | Construction of Multi-storied | Works/ 143.966 | 08-08- | 07-08-23 31-12-24 100
residential Building for | OTM/ e- 21 %
Government Officials , 2 | GP
Building, 1250 Sft Flat (Zone-
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A), Package- W-3; Tender ID-
246816

Construction of Multi-storied
residential Building for
Government Officials -2
Building, 1800 Sft 152 no Flat
(Zone-A),
Package No-W-5;
475598

Tender ID-

Works /
OTM/ e-
GP

176.1877

24-03-
21

23-03-23

31-12-24

100
%

Installation, Testing &
Commissioning of 12 lift for 4
1250 sft Building, 09 Lift

for 3 1800 sft Building, 02 lift
for 2 Service Building, 4 lift for
Community Building & 2 lift for
2 Gents & Ladies Club House.
Tender ID-721101

Goods/
OTM/ e-
GP

30.96

03-07-
23

02-03-24

31-01-25

97%

Supply, Installation, Testing

& Commissioning of Sub-
Station = Equipment  having
capacity of 1000 KVA & 1250
KVA) ,(Pack No:G-04).Tender
ID-770565

Goods /
OTM/ e-
GP

33.256

03-07-
23

02-1-24

31-01-25

98%

Project 02: Construction of 20 Storied new office building at Bangladesh Secretariat

Six procurement contracts/packages have been selected for review from this project. In six contracts three
are ‘“Works’ package and three are ‘Goods’ package. Regarding method of procurement OTM followed for
all packages. e-GP followed in all packages.

SI.
No

Contract Package (Tender ID)

Contract
Category
/ Method

Contract
Value
(Tk.Cr)

Date of
Contract

Original
Completion
Date

Actual
Completion
Date

Status

1

Ornamental works with other
ancillary works (Civil & E/M)
of 20 storied under
construction office building
having 02 (Two) basement at
Bangladesh secretariat,
Dhaka.

Tender ID: 907329

Works
OTM/e-
GP/

98.00

29-02-
24

28-09-24

31-12-
24

100%

Construction of Six Storied
Utility Building Including
Civil, Internal Sanitary &
Water supply, Internal
Electrification Works under
the project of Twenty Storied
New Office Bhabon at

Works/
OTM/e-
GP

17.80

16-01-
24

15-08-24

31-12-
24

100%
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Bangladesh Secretariat,
Dhaka, Tender ID: 904994

plant under the project of 20

Construction of 500 KLD
capacity Sewerage treatment

storied new Office Bhaban at
Bangladesh secretariat,

Dhaka. Tender ID: 949929

Works /
OTM/e-
GP

4.458

02-04-
24

20-10-24

20-10-
24

100%

Supply and Installation of 8
Lift with AVR, AC, Cable,
Control device etc.
Tender-ID 805333

Goods /
OTM/e-
GP

18.70

08-11-
23

30-06-24

31-12-
24

100%

Supply , Installation,

Testing, Commissioning of
2400 TR  Central Air
conditioning System Tender-
ID 746399

Goods /
OTM/e-
GP

46.97

28-12-
23

27-12-24

31-12-
24

100%

Installation of Fire Detection
,JFire Protection & Alarm
System, Conference System,
Access Control & Other
Security  System, Digital
Display System for every
Floor, Building Management
System and Solar System.
Tender ID 723234

Goods /
OTM/e-
GP

14.67

27-02-
24

30-06-24

30-06-
24

100%

Project 03:

Chattogram
Six procurement contracts/packages have been selected for review from this project. In six contracts four
are ‘Works’ package and two are ‘Goods’ package. Regarding method of procurement OTM followed for
all packages. e-GP followed for three packages and in three packages followed manual system .

Construction of Govt. Residential flat and Dormitory at Abandon House in

17-Storied Building at
Abandoned House no-38
Katalgonj , Chittagong

Contract Date of Original Actual
SL. Categor Contract Contrac Contract | Contract
Contract Package (Tender ID) Value Completio | Completi| Status
No. v/ (Cr. Tk.) ! n Date on Date
Method T
1 Construction of 10-Storied Works/ | 52.66 17-01- | 17-01-20 29-02-24 | 100%
Building at Abandoned House | OTM/M 18
no-127, PRA Chittagong & anual
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2 Construction of 13-storied Works/O | 58.22 07-01- | 07-10-19 | 30-06-25 | 100%
Building at Abandoned House | TM/Man 18
no-95 & 12-storied Building | ual
at Abandoned House no-115
PRA Chittagong
3 Construction of 13-storied Works/O | 52.47 22-02- | 22-11-19 30-06-25 | 100%
Building at Abandoned House | TM 18
no-84 PRA & 10- storied Manual
Building at Abandoned House
no- 938 O R Nizam Road,
Chittagong .
4 Construction of 12-Storied Works/O | 27.67 03-10- | 03-07-20 30-12-24 | 100%
Building at Abandoned House | TM/e- 18
no-66, PRA, Chittagong GP
Tender ID: 213226
5 Supply and Installation of one | Goods/O | 2.58 12-05- | 20-12-22 | 30-06-25 | 95%
1000 Kg Passenger cum bed | TM/e- 22
in each building (Building No | Gp
15 & 66)
Tender ID: 621320
6 Supply and installation of Goods/O | 1.60 11-06- | 11-06-24 | 15-05-24 | 100%
Fire protection system, TM/e- 23
hydrant system at Abandoned | Gp
house No 66,Panchlaish
Residential Area &
Remaining Fire hydrant
system for building No-38
Katalgong RA,Chittagong.
Tender ID: 830657

Project 04: Establishment of S training centers, 1 fashion design institute, and 2 market
promotion center in 5 basic centers under Bangladesh Handloom Board (Ist Revised):
(Narayanganj, Tangail, Sirajganj, Bogura, and Kushtia).

Five procurement contracts/packages have been selected for review from this project. All are ‘Works’

package. Regarding method of procurement all followed OTM/e-GP

Sl. | Contract Package (Tender ID) | Contract | Contract | Date of | Original Actual Status
No. Category/ | Value Contract | Completio | Completi
Method n on Date
Date
1 Construction of 5 Storied Works/ (Cr. Tk.) | 05-06- | 31-12-23 | 31-12-24 | 99%
Office- Cum Training | OTM/e- 22
Building with 5 storied | GP

foundation at Sirajganj Sadar
Upazila, Sirajganj .
Tender ID: 663793
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Construction of  3-Storied | Works/ 7.957 22-05- 20-01-24 | 31-12-24 | 100%
Market Promotion Centre with | OTM/e- 22

3 storied foundation, GP

Kumarkhali, Kushtia Tender

ID-656985.

Construction of 5-Storied Works 3.55 17-04- 04-05-23 | 31-01-25 | 87%
Training Center with 5 Storied | /OTM/e- 22

foundation at Basic Center ,| GP

Hand Loom Board , Kahalu

Bogura TID- 642847

Construction of office cum| Works 6.02 02-06- 02-06-23 | 31-12-24 | 95%
training Building (5 Storied| /OTM/e- 22

building with 05 Storied| GP

foundation) at Araihazar,

Narayanganj

Tender ID 689153

Construction of five storied Works 7.529 30-05- 30-05-23 | 30-06-24 | 100%
Training Center at Tangail /OTM/e- 22

.Tender ID 677388 GP

Project 05: Establishment of National Gene Bank (1* Phase) project at National Institute of

Bio-Technology at Savar

Six procurement contracts/packages have been selected for review from this project. In six contracts four
are ‘Works’ package and two are ‘Goods’ package. Regarding method of procurement OTM followed for

all packages. e-GP followed for four packages and two packages implemented manually

SI.
No

Contract Package (Tender ID)

Contract
Category
/ Method

Contract
Value

(Cr. Tk.)

Date of
Contract

Original
Completion
Date

Actual
Completion
Date

Status

Construction of 12 storied Lab
cum office & Gene bank
Building with one Basement at
National Institute of
Biotechnology at Savar.
PW/NIB/GENE/W-1

Works/
OTM/e-
GP

161.749

20-12-18

20-12-20

15-07-24

100%

Construction of

1) 10 Storied couple & VVIP
Dormitory.

i1)10 Storied Officers Quarter
1500 sft per Unit.

iii)14 Storied Officers Quarter
1120 sft per Unit at National

Institute of Biotechnology at
Savar. svr/gb/02/18-19

Works/
OTM/e-
GP

86.93

16-10-19

15-04-21

30-06-25

100%
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Construction of Rain Water| Works/ 7.17 08-12-22 | 23-08-23 30-06-25
Harvesting, Kitchen Waste | OTM/e-
Disposal, Deep Tubewell and| GP
Sewage Treatment Plant at
National Institute of
Biotechnology, Savar, Dhaka
Savar/PWD/e-GP-NGB-09

80%

Construction of 20-Storied 680| Works/ 29.989 20-09-21 | 19-08-22 30-06-25
Sft Staff Quarter at National | OTM/e-
Institute of Biotechnology at| GP

Savar, PWD/e-GP-NGB-05

100%

Air Conditioning system (VRF | Goods 10.84 26-07-20 | 25-01-21 30-06-25
SYSTEM ):980 Ton; Split type: | /OTM/e-
187 Ton. Tender ID:461773 GP

100%

Supply and Installation , testing | Goods/O | 5.967 11.01.21 | 10-07-21 30-06-25
& Commissioning of Passenger | TM/e-GP
Fire Service/Cargo Lift and
Escalator at Lab Cum Office
and Gene Bank Building
Tender ID 510489

100%

In the above table it is shown that out of 30 selected contracts 23 have been completed and 7 contracts
are at different stages of implementation. Of 23 completed and 7 on-going contracts only 3 contracts
have been completed within original contract period. Duration of contract completion of 27 contracts
have been extended for different time period. It was found from the review that contract completion
was delayed due to numerous reasons such as eviction of illegal occupants, auction of old houses and
removing the same delay in site handover, a number of cases on different houses, COVID-19 effect,
price escalation of civil and electro-mechanical materials, revision of DPP etc. Because of genuine
reasons contract duration was extended following provisions of PPR with valid reasons and no LD
was imposed.

2.2.3 Summary Profiling of Procurement Contracts

All are GoB financed contracts spread over seven Districts. Of 30 contracts 21 are Works package and
9 are Goods package. Regarding method of procurement OTM (NTC) followed for all 30 contracts.
e-GP was followed for 27 packages and remaining 3 contracts followed manual tendering as these
were executed during 2017 and 2018 when use of e-GP system was at primary stage. Following table
shows the profile of 30 contracts:

Category Status | Financing Method e-GP/Manual Locations
Works Completed:23 | GoB:30 | OTM(NTC) | e-GP-27 Dhaka,Tangail,Chattagram,
Contracts:21 . Narayangonj, Kustia,

On-going:7 Manual-3 Bogura & Sirajgon;.

Goods
Contracts:9
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Contract Category

Implementation Status

= Completed

= On-going

® Works Goods

Procurement System

e-GP

Manual
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Chapter Three

Data Analysis and Findings

Data have been collected through document review, physical visit to PE office/sites and meeting
with focal person of PWD, project Directors, Executive Engineers, Sub-divisional and Assistant
Engineers of respective PE complying the provisions of ToR and instructions from BPPA . The
data/information has been presented in the formats provided by BPPA and attached as annexure.
Data analysis and findings of the review are presented in the following format:

.Procurement Management Capacity of Procuring Entities
Competition in Procurements among selected contracts

State of Cost compliance (comparing DPP, OCE, Contract value)

1
2
3
4. State of Time compliance (as regards to PPR/e-GP guidelines)
5. Intensity of Contracts Award to tenderers

6

State of compliance of different provisions of PPR as stated in the Individual Contract
Review Format provided with the ToR
7. Observations on Audit Report
8. Implementations of Recommendations of Previous Year Procurement Post Review.
9. Strengths
10. Weaknesses

3.1 Procurement Management Capacity of Procuring Entities

Procurement Management Capacity of the procuring entities have been reviewed. It was found that
there are 13 procuring entities in five projects under review. It was also revealed that out of five
projects only two projects of other Ministries (delegated work) have full time PD while in other three
projects of PWD concerned SE has been working as PD on additional charge. In the existing PWD
system Executive Engineers, PWD Division Offices (Civil/ Maintenance/ EM) at the District
level/Division level have been working as PE/PM/DDO and direct supervising/monitoring authority
of projects/ development activities having few exception which was found in four contracts (1 in
Azimpur and 3 in Chattagram Project) of this review where SE acted as PE . The Executive Engineers
working as PE at the district / Division level are supported by SDE, AE, SAE and technical and general
staffs. But the number of supporting engineers/staffs and logistics are not adequate in all areas
compared to volume of work. Regarding training in all PE there are at least 23 engineers received
procurement/e-GP training.

3.2 Competition in Procurement in Selected Contracts
SL Contract Name & Package |Procurement| Tender No. of Number |Equal/Less
No No Method Sold | Submission of /Above of
responsive| OCE-%
bidder

Project 01: Construction of multi-storied residential building for government officials at
Azimpur Government Colony in Dhaka
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Construction of RCC Road, Walkway,
Parking, Footpath and RCC Dustbin at
Azimpur Government Colony.
Package No-W-11/B; Tender ID-

OTM/e-GP

Same as
OCE

Construction of Rain Water Reservoir
at Azimpur Government Colony
Package No-W-12/D; Tender ID-
863012

OTM/e-GP

0.07%-less

Construction and Development of
Religious & Places of Worship for
Government Officials

Package No-W-11/E; Tender ID-
895789

OTM/e-GP

0.37% less

Construction of Multi -storied
residential Building for Government
Officials .2 Building, 1250 Sft Flat
(Zone-A) Package No-W-3; Tender
ID-246816

OTM/e-GP

10

10% less

Construction of Multi-storied
residential Building for Government
Officials .2 Building, 1800 Sft Flat
(Zone-A) Package No-W-5; Tender
ID-475598

OTM/e-GP

10% less

Installation, Testing & Commissioning
of 12 Lift for 4 1250 sft Building, 9
lift for 3 1800 sft Building, 2 lift for 2
Service Building, 4 . lift for
Community Building & 2 .lift for
Gents & Ladies Club House. Tender
ID-721101

OTM/e-GP

0.49% less

Supply, Installation, Testing &
Commissioning  of  Sub-Station
Equipment having capacity of 1000

KVA & 1250 KVA)

OTM/e-GP

15.91% less

Project 02: Construction of 20 Storied new office building at Bangladesh Secretariat

1

Ornamental works with other ancillary
works (Civil & E/M) of 20 storied
under construction office building
having 02 (Two) basement at

Bangladesh secretariat, Dhaka. Tender
ID: 907329

OTM/e-GP

3

2

0.763% less

19




Construction of Six Storied Utility
Building Including Civil, Internal

Sanitary & Water supply, Internal
Electrification Works under the project
of Twenty Storied New Office

Bhabon at Bangladesh Secretariat,

Dhaka

OTM/e-GP

0.032% less

Construction of 500 KLD capacity
Sewerage treatment plant under the
project of 20 storied new Office
Bhaban at Bangladesh secretariat,
Dhaka.

Tender ID: 949929

OTM/e-GP

9.0% less

Supply and Installation of 8 Lift with
AVR, AC, Cable, Control device etc.
Tender ID 805333

OTM/e-GP

59.928%
Above

Supply , Installation, Testing and
Commissioning of 2400 TR Central
Air Conditioning System Tender

1D 746399

OTM/e-GP

8.525%
Above

Installation of Fire Detection ,Fire
Protection &  Alarm System,
Conference System, Access Control &
Other Security System, Digital
Display System for every Floor,
Building Management System and
Solar System

Tender ID-723234

OTM/e-GP

0.205% less

Project 03: Construction of Govt. Residential flat and Dormitory at Abandon House in

Chattogram

1

Construction of 10-Storied Building at
Abandoned House no-127, PRA
Chittagong & 17-Storied Building at
Abandoned House no-38 Katalgonj ,

Chittagong

OT™M

4.788%
above

Construction of 13-storied Building at
Abandoned House no-95 & 12-storied
Building at Abandoned House no-115
PRA Chittagong
Package:WD7.2+WD9.2

OTM

4.888%
above

Construction of 12-Storied Building
at Abandoned House no-66, PRA
Chittagong

Tender ID: 213226

OTM/e-GP

4.88%
Above
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4 | Construction of 13-storied Building at
Abandoned House no-84 PRA & 10-

storied Building at Abandoned House
no- 938 O R Nizam Road Chittagong .

Tender Package: WD6.2+WD13.2

OTM/e-GP

5.71%
Above

5 | Supply and Installation of one 1000 Kg
Passenger cum bed in each building
(Building No 15 & 66) Panchlaish,
Chattagram . Tender ID: 621320

OTM/e-GP

0.151% less

6 | Supply and installation of Fire
protection system hydrant system at
Abandoned house No- 66,Panchlaish
Residential Area & Remaining Fire
hydrant system for building No-38
Katalgong RA Chittagong.

Tender ID: 830657

OTM/e-GP

0.49% less

Project 04: Establishment of 5 training centers, 1 fashion design institute, and 2 market
promotion centers in 5 basic centers under Bangladesh Handloom Board (Ist Revised):

(Narayanganj, Tangail, Sirajganj, Bogura, and Kushtia).

1 | Construction of 5 Storied Office- Cum
Training Building with 5 storied
foundation at Sirajganj Sadar Upazila,
Sirajganj .Tender ID: 663793

OTM/e-GP

2

4.99%
Above

2 | Construction of 3-Storied Market
Promotion Centre with 3 storied
foundation, including Civil, Sanitary,
Electrical Works at Kumarkhali,
Kushtia. Tender ID-656985.

OTM/e-GP

3.10%
Above

3 |Construction of 5-Storied Training
Center with 5-Storied foundation at
Basic Center , Hand Loom Board ,

Kahalu Bogura TID- 642847

OTM/e-GP

4.73% less

4 |Construction of office cum training
Building (5 Storied building with 05
Storied foundation) including civil,
internal sanitary & water supply and
internal electrification works at
Araihazar, Narayanganj

Tender ID 689153

OTM/e-GP

0.103% less

5 |Construction of five storied Training
Center including civil, internal sanitary
& water supply and internal
electrification works etc. at Tangail

.Tender ID 677388

OTM/e-GP

1.03 % less

Project 05: Establishment of National Gene Bank (1* Phase) project at National Institute of Bio-

Technology at Savar
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Construction of 12 storied Lab cum
office & Gene bank Building with one
Basement at National Institute of
Biotechnology , Savar.
PW/NIB/GENE/W-1

OTM/e-GP

8.04%
Above

Construction of -

i 10 Storied couple & VVIP

Dormitory.

ii 10 Storied Officers Quarter 4-Unit
1500 sft per Unit.

iii 14 Storied Officers Quarter 4-Unit
1120 sft per Unit at National Institute of]
Biotechnology, Savar.

svr/gb/02/18-19

OTM/e-GP

16

10% Less

Construction of Rain Water
Harvesting, Kitchen Waste Disposal,
Deep Tubewell and Sewage

Treatment Plant at National Institute of
Biotechnology, Savar, Dhaka

Savar/PWD/e-GP-NGB-09

OTM/e-GP

0.175% Less

Construction of 20-Storied 680 Sft
Staff Quarter Each Floor 4-Units at
National Institute of Biotechnology,
Savar, Savar/PWD/e-GP-NGB-05

OTM/e-GP

8.11% Less

Installation of Air Conditioning
system [VRF SYSTEM :980 Ton; Split
type: 187 Ton] Tender ID :461773

OTM/e-GP

17.51% Less

Supply and Installation , testing &
Commissioning of Passenger Fire
Service/Cargo Lift and Escalator at Lab
Cum Office and Gene Bank Building (2
1000 kg Passenger Lift , 1 1000kg Fire
Lift, & 1 2000kg Service Lift, 1 pair
Escalator ,Tender ID: 510489

OTM/e-GP

0.554% Less

22




Procurement Competition- Procurement Competition
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3.3.1

Single Tender Submission, Single Responsive & Quoted Price

N |
No

Contract

Submission

Responsive

Quoted Price

1

Construction of Rain Water Reservoir at Azimpur
Government Colony Tender ID-863012

1

0.07% Less

Construction of Multi-storied residential Building for
Government Officials at Azimpur Government
Colony-2 Building, 1800 Sft Flat Tender ID475598

10% Less

Construction of Six Storied Utility Building
Including Civil, Internal Sanitary & Water supply,
Internal Electrification Works under the project of
Twenty Storied New Office Bhabon at Bangladesh
Secretariat, Dhaka

Tender ID: 904994

0.03% Less

Supply , Installation, Testing and Commissioning of
2400 TR Central Air Conditioning System at
Bangladesh Secretariat, Tender ID 746399

8.52%
Above

Installation of Fire Detection ,Fire Protection &
Alarm System, Conference System, Access Control
& Other Security System, Digital Display System
for every Floor, Building Management System and

Solar System, Tender ID-723234

0.20% Less

Supply and installation of Fire protection system
hydrant system at Abandoned house No-
66,Panchlaish Residential Area & Remaining Fire
hydrant system for building No-38 Katalgong RA

Chittagong. Tender ID: 830657

0.49% Less

Construction of 5 Storied Office- Cum Training
Building with 5 storied foundation at Sirajganj Sadar
Upazila, Sirajganj .Tender ID: 663793

4.99%
Above

Construction of office cum training Building (5
Storied building with 05 Storied foundation)
including civil, internal sanitary & water supply and
internal electrification works at Araihazar,

Narayanganj .Tender ID 689153

0.103% Less

Construction of five storied Training Center including
civil, internal sanitary & water supply and internal
electrification works etc. at Tangail .Tender ID
677388

1.03% Less

10

Construction of Rain Water Harvesting, Kitchen
Waste Disposal, Deep Tubewell and Sewage
Treatment Plant at National Institute of
Biotechnology, Savar, Dhaka Savar/PWD/e-GPNGB-
09

0.17% Less

11

Construction of 20-Storied 680 Sft Staff Quarter
Each Floor 4-Units at National Institute of
Biotechnology at Savar, Dhaka"Savar/PWD/e-
GPNGB-05

8.11% Less
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Observations

Among five projects under review it was found that competition in procurement was comparatively

higher in Chattagram Project and less in case of Bangladesh Secretariat which has been reflected in
the above table. All these are open Tender, published in widely circulated newspaper as well as in
BPPA and PWD websites. Moreover, 27 contracts executed through e-GP system so, causes of less
participation was mainly estimated cost which was prepared based on 2014 & 2018 rate schedule.
So, few contractors/suppliers were interested to participate in Bid. In case of Chattagram project it
was found that most of the bidders are Chattagram based and in Chattagram volume of government
sponsored construction work was comparatively lower than the volume of construction works in
Dhaka during the period. So, a good number of Chattagram based large contractors were interested
to participate in the bid.

Single tender submission and single responsive tender was also reviewed. It was found that single
submission was in six contracts and five responsive bids found against multiple submission. It was
further revealed that out of 11 single responsive bids quoted price of 9 bids varies from 0.03-10%
less than OCE while quoted price of 2 contracts are 4.99% and 8.52% above than OCE. It was
observed that single submission/single responsive bid against multiple submission did’'nt quote
abnormal price in all cases.

The quoted price of 59.92% above is goods package to supply Lift under Bangladesh Secretariat
project . This package was retendered for 4" time. In the 1% tender two bidders participated and
quoted price was 9.972% and 18.125% above. So, TEC recommended for retender. In the 2™ tender
same bidders participated and their quoted price was 28.286% above but TEC did not recommend .In
the 3™ tender only one bidder participated but become technically non-responsive. Finally 4" time
tender was invited where three bidders participated and quoted price of 2 responsive bidders was
59.98% and 77.88% above than OCE. Both responsive bidders are renowned lift suppliers. The
evaluation committee recommended to accept the tender subject to revision of estimated cost based
on 2022 rate Schedule and DPP to accommodate additional amount . This was happened because of
abnormal increase of US dollar rates at that time. Finally this contract was executed after approval
of revised DPP.
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3.3.2 Comments

a) Competition in Tenders were participatory but not at the expected level in all packages mostly
because of official cost estimate prepared based on 2014 & 2018 rate schedule ;

b) Competition in Chattagram was comparatively higher because of limited scope for the local
contractors due to lower volume of government construction activities during the period,

€) Quoted price in 29 contracts was either less or above than official cost estimate but within
approved ceiling as per PPR reveals that OCE was more or less realistic;

d) Abnormal quoted price in one contract was also found acceptable as this was re-tendered for
4™ time. This package was for supply and installation of Lift and all are mostly imported items.
Due to abnormal increase of US§ rates quoted price was abnormally higher than the official
cost estimate.

33 State of Cost Compliance (Comparing DPP, OCE & Contract value)

Contract value of all 30 contracts compared with DPP and OCE are presented in the

following table:

SIL. Pkg.No. DPP Cost /Tk. OCE Contract QP
No Lakh Value Less/Above

1 | Azimpur-W1 1180.00 1090.79 1090.00 0.07% less
2 | Azimpur-W2 750.00 719.88 719.40 0.066%-less
3 | Azimpur-W-3 320.00 301.32 300.20 0.372% less
3 | Azimpur-W4 13816.00 15996.32 14396.69 10% less
4 | Azimpur-W5 17612.9 19576.41 17618.77 10% less
5 | Azimpur-G6 3096.00 3097.49 3095.99 0.049% less
7 | Azimpur-G-7 4000.00 3955.19 3325.68 15.91% less
8 | Secretariat-W-01 10000.00 9875.33 9800.00 0.763% less
9 | Secretariat-W-02 1817.00 1780.56 1780.00 0.032% less
10 | Secretariat -W-03 500.00 495.34 445.81 9.0% less
11 | Secretariat-G-04 1941.63 1168.75 1869.75 59.928% Above
12 | Secretariat-G-5 4697.00 4327.69 4696.61 8.525% Above
13 | Secretariate-W-6 1494.84 1470.00 1467.00 0.205% less
14 | Chattagram-W-1 5260.80 5225.79 5266.00 4.78% Above
15 | Chattagram-W-2 5593.77 5550.89 5822.23 4.88% Above
16 | Chattagram-W-3 2951.89 2667.13 2767.13 5.71% Above
17 | Chattagram-W-4 5351.44 5002.99 5247.49 4.88% Above
18 | Chattagram-G-5 201.49 258.38 257.99 0.151% less
19 | Chattagram-6-6 170.00 160.95 160.16 0.495% Less
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20 | Handl.-Sirajgonj 793.40 689.95 724.38 4.99% Above
21 | Handloom Kushtia 376.13 362.75 376.13 3.10 % Above
22 | Handloom Bogura 608.72 600.083 602.18 4.73% less
23 | Handloom N.Gonj 680.70 655.78 655.109 0.103% less
24 | Handloom Tangail 645.45 657.39 650.61 1.03$ % less
25 | Gene Bank W-1 16155.00 14970.56 16174.90 8.04% Above
26 | Gene Bank W-2 8059.00 9659.53 8693.57 10% Less
27 | Gene Bank W-3 3332.00 718.38 717.12 0.175% Less
28 | Gene Bank W-4 806.35 3263.86 2998.89 8.119% Less
29 | Gene Bank G-1 600.02 600.23 596.70 0.554% Less
30 | Gene Bank G-2 1314.87 1314.87 1084.59 17.514% Less
OCE Vs Contract Value

At Par
3%
Above

Cost of each package included in the Development Project Proposal, Annual Procurement Plan,
Official Cost Estimate and Contract Price were reviewed which have been presented in the above table.
It was observed that, in 26 packages OCE was less than DPP estimated cost and in 4 packages OCE
was higher than DPP cost. It was also found that Contract value in 21 packages was less than Official
Cost Estimate which varies from 0.066% to 10%. It was further found that quoted/recommended price
in 8 packages was 3.1% to 59.99% above than OCE. In only one package OCE and quoted price was
same. The quoted price of one package was abnormally high which was almost 60% above than OCE,
and evaluation committee recommended to award with such abnormal quoted price. In the review it
was found that tender was invited 4 times for this package. In the first tender quoted rate was 9.9 %
above so, TEC did not recommend. Second tender was invited by adding some more items and quoted
price was 28 % above which was not also recommended by the TEC. In the 3™ tender no responsive
bid was found. Finally 4% tender was invited in which three bidders participated but two found
technically responsive. The quoted price of 2 responsive bidders was 59.98% and 77.88% above than
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OCE. This time evaluation committee recommended to accept the tender subject to revision of
estimated cost and DPP to accommodate additional amount . This was happened because of abnormal
increase of US dollar rates at that time. Finally this contract was executed after approval of revised
DPP. It was also found that, in this package OCE was much lower than the DPP estimate. This was
because OCE was prepared based on the actual requirement.

In case of single bid it was found that there are single submission in six contracts and five responsive
bids found against multiple submission. It was revealed that out of 11 single responsive bids quoted
price of 9 bids varies from 0.03-10% less than OCE while quoted price of 2 contracts are 4.99% and
8.52% above than OCE. In conclusion it can be said that though responsive bid was single but quoted
price didn’t exceed OCE in most of the packages.

3.4 Time Compliance
Time compliance (Number of Days) for [FT-submission, Opening- Evaluation, Submission-
Approval, Opening-NOA and IFT- Contract are presented in the following table:

S1 | Pkg no. IFT - Opening- Submission- | Opening-NOA IFT-
no. Submission Evaluation Approval Contract
Rule | Actual | Rule | Actual | Rule | Actual | Rule | Actual Rule Actual
1 | Ajmpr-1 28 30 21 21 14 99 42 126 98 180
2 | Ajmpr-2 14 14 21 80 7 104 42 189 98 220
3 | Ajimr-3 21 22 21 30 14 65 49 107 70 157
4 | Ajim-W4 28 34 21 12 70+ 158 98 942 126 1004
5 | Ajmp-5 28 34 21 91 70+ 156 77 254 140 288
6 | Ajim-6 28 30 21 54 56 201 77 226 112 274
7 | Ajim-7 28 34 42 69 35 59 84 141 140 188
8 | W-03 28 30 21 5 35 59 63 69 119 104
9 | W-05 28 29 21 7 14 9 42 22 98 60
10 | W-06 21 22 14 25 7 7 28 30 77 64
11 | G-01 21 23 21 188 14 7 42 196 98 228
12 | G-07 28 34 21 24 35 2 72 93 128 392
13 | W-2¢- 28 39 28 39 14 200 42 205 98 566
14 | WD-1 28 44 21 32 35 48 91 134 119 162
15 | WD-e 28 38 21 14 35 39 63 87 119 153
16 | WD-5-2 28 48 21 15 14 63 63 109 119 185
17 | WD-d 28 30 21 14 35 7 42 20 98 74
18 | G-9 21 22 14 19 7 7 28 26 77 54
19 | WD-5.2(b) 14 20 21 7 7 1 28 7 77 31
20 | Sirajgonj 28 49 14 11 7 3 28 14 84 70
21 | Kushtia 21 26 21 20 7 3 28 28 77 98
22 | Bogura 28 32 21 44 7 18 28 63 77 111
23 | Araihazar 28 16 21 7 7 3 28 7 77 39
24 | Tangail 28 16 21 9 7 1 28 12 77 62
25 | W-1 28 38 21 14 42+ 68 70+ 90 126 145
26 | W-2 28 33 21 18 42 45 63 60 119 123
27 | W-5 28 34 21 45 7 4 28 56 98 112
28 | W-9 28 35 21 17 14 7 42 29 98 93
29 | G-11 28 33 21 14 7 2 28 29 77 68
30 | G-10 28 33 21 25 7 8 28 33 77 68
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Observations on Time Compliance:

In all 30 contracts provisions of Rule was followed for allowing minimum time for submission
of tenders.

Regarding opening-evaluation 16 contracts completed evaluation within allocated time.

14 contracts took longer time to complete evaluation. Even in some cases it was more than 6
months.

In respect of submission to approval, 15 contracts approved within due time and in 15 contracts
approval time was longer than allocated time.

In case of time taken for Opening to NOA issue, only in 10 contracts NOA was issued within
allocated time and for 20 contracts it was longer than allocated time .

Regarding time for IFT to Contract signing, only 12 contracts were signed within allocated time
in the Rule. In remaining 18 packages contract signing period was longer than allocated time.
It was found that in one package IFT to contract signing time was more than 27 months. This
abnormal time was taken because one bidder filed case in the high court against the lowest
bidder and evaluation process. After final settlement of legal battle contract was signed with
the lowest recommended bidder which took more than 27 months.

It was further revealed from the review in all 30 contracts NoA was issued within 7 days of
approval and contract signed within 28 days of NoA issues.

18 Contracts was signed within initial Tender Validity period and 12 contracts signed after
extending the tender validity period.

3.5 Intensity of contract award to tenderers’ (Package-wise)
Intensity of contract award to tenderers have been presented in the following table:
SL Contract Name & Package No Name of Supplier/ Contractors Remarks
No

Construction of Multi-storied residential Building for Government Officials at Azimpur
Government Colony
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Construction of RCC Road, Walkway, Parking,
Footpath and RCC Dustbin at Azimpur Government
Colony. Package No-W-11/B; Tender ID-747440

National Development Engineers
Ltd

Got 3
Tenders

Construction of Rain Water Reservoir at Azimpur
Government Colony Package No-W-12/D; Tender ID-
863012

MTL-TE JV

Got 2
Tenders

Construction and Development of Religious & Places
of Worship for Government Officials in Azimpur
Government Colony —Zone-A. Package No-W-11/E;
Tender ID-895789

MTI-JE IV

Got 2
Tenders

Construction of Multi-storied residential Building for
Government Officials at Azimpur Government

Colony-2 Building, 1250 Sft Flat (Zone-A)
Package No-W-3; Tender ID-246816

Banga Builders Limited

Construction of Multi-storied residential Building for
Government Officials at Azimpur Government
Colony-2 Building, 1800 Sft Flat (Zone-A)

Package No-W-5; Tender ID-475598

Padma Associate & Engineers Ltd

Installation, Testing & Commissioning of 12.
Passenger & Passenger cum Bed lift for 1250 sft
Building, 9 Passenger & Passenger cum Bed lift for 3
1800 sft Building,2 lift for 2 Service Building, 4 lift
for Community Building & 2 lift for 2 Gents &
Ladies Club House. Tender ID-721101

Rowshan Elevators Ltd.

Construction of Multi-storied Residential Flat for
Government Officers in the premises at Azimpur
Govt. Colony, Dhaka (Zone-A) (Sub-Head: Supply,
Installation, Testing & Commissioning of Sub-Station
Equipment having capacity of 1000 KVA & 1250
KVA)

NN BUILDERS LTD

Construction of 20 storied Office Building at Bangladesh Secretariat

08

Ornamental works with other ancillary works (Civil &
E/M) of 20 storied under construction office building
having 02 (Two) basement at Bangladesh secretariat,
Dhaka. Tender ID: 907329

National Development Engineers
Ltd.

3 Tenders

09

Construction of Six Storied Utility Building Including
Civil, Internal Sanitary & Water supply, Internal
Electrification Works under the project of Twenty
Storied New Office Bhabon at Bangladesh Secretariat,
Dhaka, Tender ID: 904994

National Development Engineers
Ltd

3 Tenders

10

Construction of 500 KLD capacity Sewerage
treatment plant under the project of 20 storied new
Office Bhaban at Bangladesh secretariat, Dhaka.
Tender ID: 949929

Charm Limited

11

Supply and Installation of 8 Lift with AVR, AC, Cable,
Control device etc. Tender ID:805333

Creative Engineers Ltd.
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12 | Supply , Installation, Testing and Commissioning of Confidence Trade Ltd. 1

2400 TR Central Air Conditioning System, Tender
ID:746399

13 | Installation of Fire Detection ,Fire Protection & AE-Dallas Intl (JV) 1
Alarm System, Conference System, Access Control &
Other Security System, Digital Display System for
every Floor, Building Management System and Solar
System. Tender ID:723234

Construction of Govt. Residential flat and Dormitory at Abandon House in Chattogram

14 | Construction of 10-Storied Building at Abandoned Mazid Sons Con Ltd & Roal 1
House no-127, PRA Chittagong & 17-Storied Associates (JV)
Building with 1-Basement at Abandoned House no-38
Katalgonj including Civil, Sanitary, internal
Electrification, Site improvement & gas connection at
Chittagong.

T-03/2017-2018

15 | Construction of 13-storied Building at Abandoned Desh Unnayan-GKBPL (JV) 1
House n0-95 & 12-storied Building at Abandoned

House no-115
T-02/2017-2018

16 | Construction of 12-Storied Building at Abandoned M Jamal & Company Limited 1
House no-66, PRA Chittagong including Civil,
Sanitary, internal Electrification, Site improvement &
gas connection at Chittagong

Tender ID: 213226

17 | Construction of 13-storied Building at Abandoned MJCL-DECL (JV) 1
House no-84 PRA & 10- storied Building at
Abandoned House no- 938 O R Nizam Road
Chittagong including Civil, Sanitary, internal Electrifi,
Site improvement & gas connection at Chittagong .
T-06/2017-2018

18 | Supply and Installation of Lift for the Building No. CPDL Limited 1
938, O.R. Nizam Road, Chattogram Tender ID: 916260

19 | Supply and installation of Fire protection system The Karms Engineers 1
hydrant system at Abandoned house No-66,
Panchlaish Residential Area & Remaining Fire
hydrant system for building No-38 Katalgonj RA
Chittagong. Tender ID: 830657

Establishment of S training centers, 1 fashion design institute, and 2 market promotion center
in 5 basic centers under Bangladesh Handloom Board (Ist Revised): (Narayanganj, Tangail,
Sirajganj, Bogura, and Kushtia).

20 | Construction of 5 Storied Office- Cum Training BABOR ASSOCIATES 1
Building with 5 storied foundation at Sirajganj Sadar

Upazila, Sirajganj .Tender ID: 663793
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21 | Construction of 3-Storied Market Promotion Centre M/S Kamrul Enterprise
with 3 storied foundation, including Civil, Sanitary,
Electrical Works at Kumarkhali, Kushtia Tender
ID-656985.

22 | Construction of 5-Storied Training Center with 5- M/S Ismat Enterprise
Storied foundation at Basic Center , Hand Loom

Board , Kahalu Bogura ,TID- 642847

23 | Construction of office cum training Building (5 Storied| ADROIT CONSULTANTS AND
building with 05 Storied foundation) including civil, ENGINEERS

internal sanitary & water supply and internal
electrification works at Araihazar, Narayanganj
Tender ID 689153

24 | Construction of five storied Training Center including | Bethi Construction
civil, internal sanitary & water supply and internal
electrification works etc. at Tangail .

Tender id 677388

Establishment of National Gene Bank at National Institute of Bio-Technology , Savar

25 | Construction of 12 storied Lab cum office & Gene The Engineers & Architect Ltd.
bank Building with one Basement at National Institute
of Biotechnology under project of Construction of
National Gene Bank at Savar.

Savar PW/NIB/GENE/W-1

26 | Construction of i 10 Storied couple & VVIP M. Jamal & Company Limited
Dormitory. ii 10 Storied Officers Quarter 4-Unit 1500
sft per Unit. iii 14 Storied Officers Quarter 4-Unit
1120 sft per Unit at National Institute of
Biotechnology at Savar. svr/gb/02/18-19

27 | Construction of Rain Water Harvesting, Kitchen Mazid Sons Filament JV
Waste Disposal, Deep Tubewell and Sewage
Treatment Plant at National Institute of

Biotechnology, Savar, Dhaka

28 | Construction of 20-Storied 680 Sft Staff Quarter Each | The Engineers & Architect Ltd.
Floor 4-Units at National Institute of Biotechnology at

Savar, Dhaka" Savar/PWD/e-GP-NGB-05

29 | Air Conditioning system [VRF SYSTEM :980 Ton; M/S Amanat Enterprise
Split type: 187 Ton] : Tender ID461773

30 | Supply and Installation ,Testing & Commissioning of | Horizon Techno Limited
Passenger Fire Service /Cargo Lift and Escalator at Lab
Cum Office and Gene Bank Building , Savar.

Tender ID :510489
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Observations

From the above table it is clear that repetition of contract award to same tenderers was happened in
very few cases. Out of 30 contracts 19 (63%) contracts awarded to single contractors. Tenderers
those received more than one contracts all are reputed organisations and repetition of contracts was
made mostly for big value package. Moreover repetition of contracts is allowed if all provisions of
PPA/PPR are fully complied. In the review no deviation was found in respect to repetition of
Contracts.

3.6

Compliance of PPA/PPR

Compliance of the provision of Acts, Rules & Guidelines in Processing , Awarding, Contracting
and Executing Procurement Contracts have been presented in the following table:

1.No. El ts/I
SL.No ements/Issues Compliance/Non-compliance
1 Official Cost Estimate OCE prepared following conventional System of
PWD not by the 3 members Committee.
2 Advertised in Newspaper Rule Complied and required format followed for
advertisement.
3 Advertised in BPPA & PWD Rule Complied
websites
4 Tenders followed PPR, 2008 Followed in almost all contracts
5 Tenders/Proposals followed DP’s NA
Guidelines
6 Days allowed for preparation and Rule Complied
Submission of tender
7 No of members in TOC Rule Complied
8 No of members in TOC from TEC Rule Complied
9 No of members in TEC Rule Complied
10 No of external members in TEC No external members in e-GP package .In 3 manual
cases external members included.
11 Authority approved TEC Rule Complied
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12 No. of Members in OCEC Conventional system followed. No committee was
formed.
13 Authority Approved OCEC Conventional system followed
14 Days allowed in tender documents
for preparation, submission and Rule Complied
opening
15 Approval Authority as per DoFP | Not in all cases. Sub-delegation is not aligned with the
DoFP. It has reduced the authority of PD.
16 Evaluation report Rule Complied.
was sent as per PPR
to the AA
17 Contract Awarded within original | 18 contracts awarded within original validity period
Tender validity period
18 NOA issued within 7 days of
approval Complied in all Contracts
19 Contract Signed within 28 days of Complied in all contracts
NOA
20 Authority higher or lower than In some cases higher Authority following sub-
AA, if any, approved the delegation of financial power
Tenders/Proposals
21 Publication of award in BPPA’s C lied
/PE’s website ompie
22 Contract Executed within Only 3 contracts were completed during original
original contract time contract duration.
23 LD imposed No LD was imposed as contract duration was extended
following due process as per rule.
24 No of times contract time It varies contract to contract. Rule was followed for
extended and days extending contract duration.
25 Standard Tender Documents & Standard Tender Documents used in all Contracts
Tender Data Sheet except. Tender Data Sheet was prepared as per
direction of PE.
26 Contract Documents used The documents mentioned in the contract agreement

such as: (a) Notification of award, (b) Tender
Submission Sheet as submitted by the tenderer, (c)
completed price schedule, (d) Particular Conditions of
Contracts, (e)

General Condition of Contract, (f) Technical
Specifications, (g) The Schedule of Requirements and
(h) Other documents listed in the PCC as forming part
of the contract, were attached with the contract
agreement
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27 Documents & Record Keeping Documents and record keeping are not satisfactory.. In
PWD generally EEs act as PE . In exceptional cases
some tenders are processed by Circle office. In a project
there are many PE and all procurement related records
are maintained at PE office. But PD is the coordinator
of all projects . In the PD office all procurement related
documents are not preserved. But PD should be main
source of project related documents.

28 Extension of Contract Duration Only 4 contracts have been completed within
original contract duration. Contract completion date
of 26 contracts have been extended for different
duration for various reasons like- such as eviction
of illegal occupants, auction of old houses and
removing the same, delay in site handover, a
number of cases on different sites, COVID-19
effect, price escalation of civil and electro-
mechanical materials, revision of DPP etc. COVID-
19 directly affected implementation of 7 contracts.
Implementation of 11 contracts were also related to
these 7 COVID affected contracts. However,
because of genuine reasons contract duration was
extended following provisions of PPR.

Observations:

Compliance of PPA/PPR rules & procedures have been reviewed for all contracts which have
been presented in the above table. It was found that PWD followed the provisions of procurement
rules and guidelines almost in all aspects in its procurement processing and contracts management.
Some deviations was observed specially in the preparation of Official Cost Estimate. PWD follow
the conventional system for preparation of OCE instead of following PPR by constituting 3
members committee . The concerned SAE, AE/ Sub-Divisional Engineer of the division prepares
Official Cost Estimate (OCE) and forward it up to EE/SE/ACE/CE for approval. APP for project
prepared but not published in the website of PWD. One APP for revenue budget found in the
website. Documentation and Record Keeping is good in the PE office .But in the PD office
procurement related documents were not found. All documents related to procurement and
contract management should be preserved in the PD office as PD is the fund manager and
coordinator of the whole project. In respect of DoFP, PWD sub-delegated the authority in which
authority of PD has been reduced.

3.7 Use of Procured Goods & Installation

In 5 contracts Construction of Residential flats at Azimpur, officials are started living and it is
expected that all flats will be occupied and other related infrastructures will fully be used very soon.
In Chattagram some apartments are being used by the officials. In the discussions with PWD
officials it appears that in some category (1800 Sqft &1250 Sqft) the number of new apartments is
higher than the number officials working in Chattagram area. So existing policy/criterion of
government accommodation has to be revised so that all apartments could be utilized properly. In
case of 20 storied office building at Bangladesh secretariat , it will be started using by June 2025.
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In respect of Training Centres and Market promotion centers, probability of using all four Training
centers is very low as Handloom Board does not have any manpower setup to run the installation.
They have only initiated the process for creation of manpower set up few days back but it is a very
long process and may take years for final approval as well as manpower recruitment. So, handloom
board may think alternatives to utilize this nice infrastructures during interim period. Same
experience observed in case of Gene Bank project. This is very ambitious project having no
manpower setup to run the installation. Creation of a manpower setup just started which may take
years to complete. During this interim period most of the infrastructures including residential flats
may not be utilized properly.

3.8 Observations on Audit Report
Audit reports on the projects was also reviewed. No audit reports found except on project-
Construction of Govt. Residential flat and Dormitory at Abandonded Houses in Chattogram

Construction of 10- a) External audit objection 9 a)Audit objections are upto
Storied Building at Abandoned | nos (unresolved) 2023-24 financial years.
House no-127, PRA b) Internal Audit 2 nos
Chittagong & 17-Storied (unresolved) b) Broadsheet reply has
Building with 1-Basement at ¢) Internal Audit 5 nos been sent for all internal
Abandoned House no-38 (resolved) and external audit
Katalgon; objections upto 2022-2023
Construction of 13-storied a) External audit objection 12

Building at Abandoned House | nos (unresolved)
n0-95 & 12-storied Building at | b) Internal Audit 1 nos

Abandoned House no-115 PRA | (unresolved)
¢) Internal Audit 7 nos

Chittagong
(resolved)
Construction of 13-storied a) External audit objection 11
Building at Abandoned House | nos (unresolved)
no-84 PRA & 10- storied b) Internal Audit 2 nos
Building at Abandoned House (unresolved)
no- 938 O R Nizam Road ¢) Internal Audit 4 nos
Chittagong (resolved)
Construction of 12-Storied a) External audit objection 8
Building at Abandoned House | nos (unresolved)
no-66, PRA Chittagong b) Internal Audit 1 nos
(unresolved)
¢) Internal Audit 2 nos
(resolved)

3.9 Implementation of Recommendations of Previous year Procurement Post Review

Implementation status of Recommendations made by IC during Post Procurement review in
2022-2023 have been reviewed. And findings have been presented below:

Recommendations Action Taken/Present Status
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Procurement record keeping Should be improved

Record keeping in PE office is comparatively
better . No improvement was found in record
keeping of procurement and contract
management in the PD office .

Procurement processing lead-time at all stages should
be followed complying PPR

Regular activities .Trying to improve aligning]
with PPR time schedule.

Committee formation: PEs should have to prepare
OCE Committee and get it approved as per PPR [R-

16(5) (ka)(kha).;

No action taken yet

Procurement Method/package: The change of method
should have to be discouraged

Nothing was found on the issue in 30
contracts under review

Cost Revision: In case of any increase of cost due to
variation in works/supply, that must be done well
ahead of contract completion time and get it
approved from the competent authority,

No unusual cost revision case found in
30 contracts under review

Competition in procurement should be ensured

Continuous process

Delegation of Financial Power: to sub-delegate
further, especially in case of variation approval,
keeping under consideration of DoFP provision, to
expedite the work proceeds under compliance of
PPR;

No action

True judgement of tenderer capacity

No action taken

HR Development: Training/Refresher courses can be
continued for all PWD officials

Training /Refresher courses continue

Discouraging extension of contract completion time
& LD impose

No action taken

Strength of manpower and Logistic Support in PE
office should be increased

No action taken

PD can prepare a time bound monitoring plan for
each ongoing and upcoming contracts and follow
that strictly for timely addressing the occurred
problems as to ensure timely & quality procurement
and VFM;

No such action found

PWD can keep budgetary provision for Procurement
Post Review under revenue budget. Procurement
Unit can initiate the proposal during preparing the
revenue budget of PWD to comply with PPR
provision;

No action taken
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3.10 Strengths

(@) The Procuring Entities have trained and experienced manpower to conduct procurement
activities;
(b) Materials testing system by BUET/CUET/RUET/KUET and polytechnic institutes and PWD
lab help to ensure quality of works;

(c) Availability of required budget under ADP help PWD to maintain financial flow for
contractors/suppliers payment timely;

(d) A pool of renowned contractors under PWD help to accomplish large contracts;

(e)Following e-GP system in almost all tendering help PWD to process tendering smoothly
without any obstacle.

(f) Close monitoring and quick decisions from highest authority specially HOPE helped PE’s to
accomplish procurement activities smoothly;

3.11 Weaknesses
(@) Only4 contracts have been completed within original contract period;

(b) Documentation/Preservation of filing are not good. All documents/information related
to procurement processing and contract administration has not been preserving in the PD
office;

(c) Annual Procurement Plan of development project was not published in the websites;
(d) Provision of PPR was not followed in preparing Official Cost Estimate;

(e) Absence of fulltime project director cause delay in tender processing and contract
management in some cases.

(f) Sub-delegation of the authority to approve tender is contrary to the provision of DoFP.
The sub-delegation has drastically reduced the authority of PD.
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4.1

Chapter Four

Recommendations and Conclusion

Observations & Recommendations

The review found many good practices and compliance of PPR provisions in the total
procurement process of PWD which have been reflected in the relevant sections of the report.
Despite all good practices and compliance of the rules , some non-compliance and weaknesses
were also found specially delay in Tender Evaluation and TEC report approval, contract signing
and contract completion, use of conventional system for OCE preparation instead of 3 member
OCE Committee, all these are the violation of PPR.

Based on findings, observations, field visit and documentary review of procurement processing
and contract administration, following recommendations are given to make total procurement
process and contract management more dynamic and built/installed infrastructures are properly
used as intended:

S1 Observations/Findings Recommendations

No.

1 According to Rule-43 & 44 of PPR all | All Procuring Entities and Project Director
procurement records must be maintained | Office must maintain all Records and
properly. In PWD generally EEs act as PE . In | Documents of procurement activities from
exceptional cases some tenders are processed | the beginning of procurement planning up
by Circle office. In a project there are many | ¢4 the full completion of contractual
PE and all procurement related records are obligations in one file following the
maintained at respective PE office. But PD is guideline of schedule 8 —k & kha of Rules-
the coordinator of all projects . In the PD 43 and 44 -
office all procurement related documents are ’
not preserved. But PD should be main source
of all kinds of information.

2 Preparation of Official Cost Estimate by PWD must follow the provision of PPR
OCEC is a mandatory part of procurement for OCE preparation by constituting three
process according to PPR (R-16-5 kha). But | members committee and BPPA as
PWD has been following conventional supervisory entity of PPR should take an
system of OCE preparation which is against | initiative to make a provision to pay
the Law/Rules. honorarium for OCEC members like TOC,

TEC & PEC.

3 Preparation of annual updated procurement | PWD must prepare annual updated
plan for all development projects and procurement plan for its all development
published in the BPPA and PWD websites is | projects and published in the BPPA and
mandatory as per PPR. R-16(1). But PWD PWD websites complying the provisions of
neither prepared nor uploaded the PPR.
consolidated APP to the BPPA and PWD
websites.
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Conducting Procurement Post Review of its own
procurement activities is mandatory for all
organization as per Section-24 of PPA2006 and
Rule-45 & 46 of PPR-2008. But PWD has not
been taken any initiative to conduct procurement
post review.

PWD must take steps to conduct
Procurement Post  Review of its own
procurement activities complying the

provision of PPA/PPR. Procurement unit of
PWD may be given the responsibility for
arranging Procurement Post Review.

PWD did not maintain Procurement processing
lead-time at all stages in all contracts i.e. the
number of days from IFT to Contract signing was
not consistent with SCHEDULE- III of PPR.

PWD must follow the time allocated in the
PPR for each stages of procurement
processing and contract administration to
make procurement activities more efficient.
PEs must take all out efforts for effective
contract management to ensure successful
execution of the contract and ensure that the
deliverables are met as agreed in the contract.

In 30 contracts reviewed no contract was
completed within original contract period.
Moreover, no LD was imposed on any contract
for delay of contract completion as time was
extended following contractual provision.

Effective steps should be taken by PWD to
complete all contracts within original
contract duration , repeated extension of
contract duration should be discouraged and
LD must be imposed for unusual delay of
contract completion.

It was evident that repeated contract was awarded
to same contractors in three packages. This was
happened for existing evaluation criteria which
favours the big contractors to get repeated
contract.

To avoid repeated contract to same contractor
evaluation criteria should be revised/relaxed
so that participation of large and medium
categories of contractors can be ensured.

In the e-GP system inclusion of external member
in TEC/PEC is not mandatory. As PWD follow e-
GP system in the procurement process all TEC
constituted by the officials of PWD.

BPPA should take initiative for mandatory
inclusion of external members in TEC/PEC
of e-GP process in order to ensure
transparency in procurement process;

Procurement Packages for Works (2 high-rise
buildings in one package ) and Goods (31 Lift in
one Package) found very large. Though this kind
of large procurement packages are easier to
process and supervise but it sometimes restrict
competition in procurement as only large
contractors can participate in tender and it also
caused delay in contract completion.

PWD should be more rational in preparing
procurement package/plan in future to ensure
larger participation of bidders and timely
completion of contracts.

10

Sub-delegation of the authority to approve
tender is contrary to the provision of DoFP.
The sub-delegation has reduced the authority
of PD.

PWD should revise the sub-delegation
aligning with DoFP and PD should be given
financial authority as given in the DoFP.
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11

There is a need for Training/refresher training on
Public Procurement including e-GP Guidelines for
all level of Engineers and Staffs of PWD.

Training/refresher  training on  Public
Procurement including e-GP Guidelines
should be organized by PWD/BPPA for all
level of Engineers and Staffs of PWD
involved in the procurement process so that
they can perform the procurement activities
more professionally ,transparently and

effectively;

12 In Chattagram some apartments are being used by | Ministry of Public Works and Housing and
the officials. In the discussions with PWD officials | PWD must assess the requirement of
it appears that in some category (1800 Sqft &1250| Government Accommodation for officers
Sqft) the number of new apartments is higher than | /Staffs before taking any new project and
the number officials working in Chattagram area. | should take immediate steps to revise the

criteria/policy for government
accommodation so that no existing and new
government apartment/Flat/House remain
vacant.

13 Out of 5 projects under review external audit was | PWD should take appropriate steps to
dope for only one p roject and a number of audit conduct both internal and external audit as
objections/observations found.

appropriate for all projects and take steps to
resolve pending audit objections.

14 Probability of utilizing all four newly | Respective authority of Bangladesh
constructed Training centers of Bangladesh | Handloom Board should take immediate
Handloom Board (BHB) is very low in near | effective initiative to ensure required
future as BHB does not have any manpower | manpower to  start running the
setup to run these centers. They have only | installations as early as possible in order
initiated the process for creation of manpower | to ensure utilization of the infrastructures.
set up few days back but itis a very long process | BHB may also think alternatives to utilize
and may take years for final approval as well as | this nice infrastructures during interim
manpower recruitment. period.

15 Establishment of Gene Bank under National NIB authority should take immediate
Institute Bio-Technology (NIB) is seems to be | effective initiative to ensure required
a very ambitious project having no manpower | manpower to start running the installations as
setup to run the installation. Creation of a | early as possible in order to ensure utilization
manpower setup just started which may take | of the infrastructures. As this is the first phase
years to complete. During this interim period | of the project, second phase should initiate
most of the infrastructures including residential | only after ensuring manpower as well as full
flats may not be utilized properly. utilization of infrastructures created under

first phase.

16 Contractors’ feedback to get real picture of whole | BPPA should include the provision of

procurement process is necessary.

Contractors’ feedback in the Check list in|
Individual Contract Review format to get
overall real picture of contract processing,
implementation and management.
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17 Competition in procurement in 30 contracts was | PWD should take appropriate steps to

participation in tendering.

4.2 Conclusion

This Procurement Post Review has unearthed some deficiencies in procurement process and non-
compliance of the relevant provisions of PPR which has been highlighted in chapter-3. On the
basis of findings some recommendations are made. These findings and recommendations would
be helpful for BPPA to get a feedback on the status of implementation of PPR and guide the
concerned agencies to adhere it properly. It is also an opportunity for the PWD authority to get a
true picture on procurement processing and contract administration of the organization and will
help rectify the deficiencies and follow the provisions of PPR properly in future Procurement as
to ensure efficiency, effectiveness, transparency and value for money of all of the government
expenditure. Moreover, the main objectives and purpose of procurement were mostly to provide
quality government physical infrastructure facilities across the country. But delay in procurement
process and delay in contract completion may hinder to get services from the installation which
ultimately affect to achieve the objective of the organisation .So, PWD must review its activities
in depth so that organizational objectives could be achieved and effective ,efficient and economic
use of resources could be ensured in all procurement.

42

participatory but not at the desired level. increase the pool of tenderers for wider




Part-1: General

Annexure-Azimpur-1

Individual Contract Review Format

Data of Review

22-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

Azimpur PWD Division, New Market

Contract Name and
Reference No.

Construction of Multistoried Residential Flat for Government Officers
in Azimpur Govt. Colony Zone-A Dhaka, Sub-Head: Construction of
RCC Road ,Footpath, Walkway and Dustbin

Package: e-GP/Ajmpr-W1/Dev//2022-2023/004

Tender-ID 747440

Contract Amount Tk.10,90,00000.00
Procurement Type NCT

Category of Procurement Works

Method of Procurement OTM/e-GP

Object of Procurement

Construction of Construction of RCC Road ,Footpath, Walkway and
Dustbin

Financing Arrangement of the
Procurement

GoB , Development Budget

Part-2: Compliance with Acts and Rules and Guidelines

Applicable Provisions Actual
1.0 Procurement Plan
1.1 Approval Status of APP. HOPE or an officer Approved
authorized by him [R-16]
1.2 Official Cost Estimate Rule-16(5) Tk.10,90,79650.470
2.0 Procurement Opportunities
At least one Bengali and one . .
Y . Dainik Jugantor & Daily
2.1 Advertised in Newspaper English NEWSPAper | ¢ 1120022

PPR-R-90(2)(ka)

22 Advertised in website BPPA & PWD website [R- | Published
90(2-Ja)]

23 Tenders/Proposals followed To be followed PPR, 2008 /e- | PPR-2008 /e-GP
PPR, 2008 GP

2.4 Tenders/Proposals followed NA
DP’s Guidelines

3.0 Tenders/Proposals Submission

3.1 No of Sale/Issuance of Tender No limit 4
/Proposal Documents

3.2 No of Tenderer participated No limit 4

of tender

Days allowed per Rule for
3.3 preparation and Submission

Advertisement: 14-11-
2022,Submission :13-12-
2022, 30 days

At least 28 days [R-61(4)]-
Schedule-I1

TEC/BEC

4.0 Formation of TOC/BOC and
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4.1 No of members in TOC 2 (Two) I must be from PE, e- 02
GP Guideline: Section 3.5.6.1)
4.2 No of member in TOC from TEC 1 (One),Rule -7, Schedule-II 01
4.3 Approval Date of TOC
4.4 No of members in TEC Maximum-3 ,e GP 3
Guidelines-3.5.6.1)
4.5 No of external members in TEC Not mandatory None
4.6 | Authority approved TEC /PEC Tender Approving HOPE,CE, PWD
Authority/ HOPE-[R-8(3)]
4.7 No. of Members in OCEC 3 (Three)-R-16(5) Conventional System, No
committee formed
4.8 Authority Approved OCEC with HOPE/ Authorised Officer NA
Date R-61-7
5.0 Tenders Evaluation
Days allowed in tender documents 30 days
5.1 for preparation, submission and At least 28 days (R-61-4) IFT :14-11-2022
opening Submission: 13-12-2022
Days actual between opening and Evaluation-21 Days 21days (opening-
52 completion/ submission of R-61(4),R36(6),schedule- I1I, | evaluation)
evaluation Report part-A] Opening :13-12-2022
Evaluation :03-01-2023
5.3 No. of Responsive Tenders No limit,[R-98(14)(29)] 03
) ) 01  Technically non-
54 No. of non-responsive tenders with No limit responsive  for  non-
reasons submission of required
documents
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
Procurement Proceedings annulled/ | R-11(2)-GA-B,R-33(2)
5.6 NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of | 14 days by HOPE [R-36(6)- Days -99
’ evaluation and Approval schedule- 111, Part-A] Submission-04-01-23
Approval-13-04-23
6.2 Approval Authority as per DoFP HOPE (R-36(3)(ka-1) HOPE
6.3 Authority approved HOPE
6.4 Evaluation report was sent To be sent directly to AA in Electronic Submission
as per PPR to the AA sealed envelope [R-36(3)]
6.5 Date of Approval decision received | 2 weeks approval by HOPE Date:13-04-2023
by PE [R-36(6)-schedule- 111, Part-A
6.6 Days actual for issuance of NOA- 7 working 04 Days
' NOA/PO/LOI days of approval [R-36(4)](a),
schedule-II]
Authority other than AA, if
6.7 NA NA

any, made additional review
of the evaluation report
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Authority higher or lower

6.8 than AA, if any, approved NA No
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ Opening-NoA- 42 days Opening-NoA-126 days
71 lead-time i.e. days actual Opening-Evaluation-21 days; | Opening :13-12-2023
' between opening and issuance of Evaluation —Approval- 14 Issuance of NOA- 17-04-
NOA days: Approval —-NoA- 7days)- | 23
[R-36(6),schedule- III, part-A]
IFT-NOA-156 days
Days actual between IFT and IFT-NOA-70 days Advertisement:-13-11-
79 issuance of NOA/Contract IFT- Opening:28 days (R- 2022
siening 61(4), IFT-Contract:98 days | NOA issue:17-04-2023
Contract Signing-10-05-
73 Contract award made within R-20(1) No
the initial Tender validity period
Publication of award in BPPA’s website: Within 7
7.4 BPPA’s website/PE’s working days of signing Published in e-GP portal
website/others contract [R-37(1 &2)]
8.0 Completion of Contract
81 Day per original contract time 12 Months
specified for Supply/Execution 09-05-2024
8.2 Day actual for Supply/ 31-12-24
Execution/Delivery
0.06% of one percent per day
8.3 Amount of LD imposed of delay. Maximum 10% of No LD imposed
Contract Price (GCC- 27.1)
R-38-2
9.0 Complaints and Appeal
91 Complaint, if any, lodged Within 7 days of NA
and reasons thereof complaint [R-57-1,2]
Resolution of complaints within 5 working
9.2 per Rules P days reject or take corrective N/A
action [R-57(3)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
9.4 | Appeal to Independent Authority [R-57(10)(11)(12)] | N/A
Review Panel
95 Review Panel’s decision and R-60/2 N/A
follow-on
10.0 | Contract Amendment
10.1 | No of times contract time Up to 20% of the original One time-230 days
extended and days contract time by AA Above
102 | Variation/Extra Work/Repeat/ Addl. | 15% of the original contract NA
’ Delivery Orders etc. made price [R-78-3]
10.3 | No and amount of such orders N/A NA
11.0 | Contract Disputes unresolved R-42(4) NA
12. 0 | Fraudulence and Corruption R-127 NA
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Capacity

13.0 | Procurement Management

13.1 HRD facilities

EE-1,SDE-2,AE-2, SAE-
6

13.2 | No. of Staff trained in procurement Five

Part-3 : Post Reviews of Works Contracts

Date of Review : 22-01-2025

Name of Reviewer:
Mohammad Manjurul Anwar

Contract Name: Construction of Multistoried Residential Flat for
Government Officers in Azimpur Govt. Colony Zone-A Dhaka,
Sub-Head: Construction of RCC Road ,Footpath, Walkway and

Dustbin

Package: e-GP/Ajmpr/-W1/Dev//2022-2023/004

Tender-1D 747440

Contract Amount:
Tk.10,90,00000.00

Contractor’s Name and Address: National Development Engineers, House No. #22, Road #4, Block-C,

Banani ,Dhaka-1213

Procurement Method: OTM/e-GP Category: Works

Aspects

Comments and Findings

Procurement Documentation
(Filing)

All files, papers and information related to the procurement process
are preserved in e-GP portal as well as in the PE Office file.

Advertising

Dainik Jugantor & Daily Sun Date:14-11-2022
BPPA website: 13-11-2022

Pre/Post Qualification

Post qualification : all relevant documents like Tender Security,
Performance Guarantee, Experience Certificates etc. were verified
during evaluation.

Time allowed for submission of
Tenders

30 days

Tender opening and minutes of
Tender opening

Opening: 13-12-2022
Minutes: 13-12-2022

Tender security records

1)Bethi Construction: Pay order, Tk.27,00000/, Pubali Bank Limited
2)M/S Nirman Prokausholy JV, Bank Guarantee Tk.27,00000/
National Credit and Commerce Bank Limited

3)National Development Engineers LTD. Bank Guarantee
Tk.27,00000/ Community Bank Bangladesh Limited

4)Noorani Construction Ltd., Bank Guarantee Tk.27,00000/, Pubali
Bank Limited

B.E. Report , verify existence
of Tenders-Names of Tenderers

Tender Evaluation was also done following PPR. Technical and
financial evaluation was done by the TEC. In the evaluation report,
detailed has been elaborated regarding the verification of eligibility,
legal capacity, Technical Responsiveness, financial capability and
other required documentation as stated in the Tender document .
Verification of authenticity of the Bid security and Performance
Guarantee were also carried out by EC. The name of the participating
Bidders are:

1)Bethi Construction

2)M/S Nirman Prokausholy JV,

3)National Development Engineers LTD.

4)Noorani Construction Ltd.,
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Contract document

Contracts,

The documents mentioned in the contract agreement such as: (a)
Notification of award, (b) Tender Submission Sheet as submitted by
the tenderer, (c) completed price schedule, (d) Particular Conditions of
(e) General Condition of Contract,
Specifications, (g) The Schedule of Requirements and (h) Other
documents listed in the PCC as forming part of the contract, were
attached with the contract agreement with signatures of both the
parties.

(f) Technical

Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA

Advance payment guarantee
details and records

No provision of advance payment

Per security details and records

Bank Guarantee provided by NRB Bank Limited, Corporate Head

Office, Gulshan, Dhaka, Tk.54,50,000.00
Complaints and Appeal No complaints was lodge.
Contractual Completion date 09-05-2024
Actual Completion date 31-12-2024
Bill of lading, if any NA
Delivery receipt or like instrument | NA.

Liquidated damages, details

and enforcement for delays PPR

No LD was imposed as time was extended following the provision of

Timeliness of payments

Payments made as per contract provision based on progress of work

Tender Evaluation

TEC evaluated and recommended three tenderers as responsive. The
responsive bidders’ quoted price are:
1) M/S Nirman Prokausholy JV, Tk.11,79,07060.574

3)National Development Engineers LTD. Tk.10,90,00000/ Lowest
(Winner)

4)Noorani Construction Ltd., Tk.10,90,69,007.964
As lowest responsive bidder with quoted price of less than OCE, TEC
recommended M/S National Development Engineers Ltd. to award
contract.

was formed to prepare official cost estimate.

Compliance with agreed provisions- Yes or NO (Explain):
Yes. Provisions of PPR were mostly complied except tender processing lag/lead time and no committee

Part-4: Report on Physical Inspection

Procurement item name and number

Construction of RCC Road, Footpath, Walkway and

Dustbin
Location Azimpur Govt. Colony, Dhaka
Date of visit 14-01-2025
Date of contract 10-05-2023
Contracted completion date (original) 09-05-2024
Actual completion date 31-12-2024

Contract value

Tk.10,90,00000.00

Final contract value

Tk.10,90,00000.00

Supplier/Contractor

M/S. National Development Engineers Ltd.

Arrival date at port (Goods)

NA
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Arrival date at project site/warehouse
Goods)

NA

Scope of work

Construction of RCC Road, Footpath, Walkway and
Dustbin

Materials (supply and quality)

Materials Quality are tested at PWD Lab and BUET

Workmanship quality Apparently Good
Construction supervision Supervised by PWD engineers
Time overruns 230 days

Cost overruns

No cost overrun

Timeliness of payments to contractor

Payment made as per contract based on progress of work

Comments and Recommendation: There was a time overrun of more than 7 months . Contract duration
was extended duly following the provision of PPR. So, LD was not imposed following contractual
provision. Time overrun was happened mainly because of delay in site handover & site clearance.
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Part-1: General

Annexure-Azimpur-2

Individual Contract Review Format

Data of Review

22-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

Azimpur PWD Division, New Market

Contract Name and
Reference No.

Construction of Multistoried Residential Flat for Government Officers
in Azimpur Govt. Colony Zone-A Dhaka, Sub-Head: Rain Water
harvesting for 15 buildings.

Package: e-GP/Ajmpr-W2/Dev/Zone-A/2022-2023/007

Tender-1D 863012

Contract Amount Tk.7,19,40,962.757
Procurement Type NCT

Category of Procurement Works

Method of Procurement OTM/e-GP

Objective of Procurement

Construction of underground water reservoir for rain water storage
and installation of overhead plastic tank on the rooftop along with
water pipe line to supply water to the toilet.

Financing Arrangement of
the Procurement

GoB , Development Budget

Part-2: Compliance with Act & Rules and Guidelines (e-GP / DP)

Applicable Provisions| Actual

1.0 | Procurement Plan

1.1 | Approval Status of APP

HOPE/ AO by HOPE
[R-16(7)] [ Sec-3.3.1,
e-GP]

Approved by: ACE (AA)

1.2

Official Cost Estimate (OCE) (Lakh
BDT)

[R-16(5ka,5kha]

Tk. 7,19,88,257.520
Approved by: ACE (AA)

document

2.0 | Procurement Opportunities
2.1 | Advertised in newspaper At least one Bengali Dainik Ittefaq & The Daily
and one English Star,Date:04-09-2023
newspaper R-
2.2 | Advertised in BPPA website [R-90(2)(Jha)/Sec- BPPA Website: 03-09-
3.5.1.2,eGP] 2023
2.3 | Tenders/Proposals followed PPR, 2008 PPR /e-GP guidelines
e-GP guideline
24 Ter?der.s/Proposals followed DP’s NA N/A
Guidelines
3.0 | Tenders/Proposals Submission
31 No of Sale/Issuance of Tender/Proposal No limit 03
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319 No of Tenderer/Consultant participated 03
| (Submitted)
13 Days allowed per Rule for Preparation 28 days[R-61(4), Days- 14
" | and Submission Schedule-II] Date of IFT: 04.09.23
Submission: 18-09-23
4.0 | Formation of TOC/POC and
TEC/PEC
4.1 | No of members in TOC/POC 02 [R-7] [e-GP 02
Guideline-3.5.6.1]
4.2 | No of members included in TOC/POC Atleast 1 [R-7] [e-GP | 01
from TEC/PEC Guideline]
4.3 | Approved date/ by of TOC/POC
4.4 | No of members in TEC/PEC [R-8] [e-GP 03
Guideline-3.5.6.1]
4.5 | No of external members in TEC/PEC [R-8(2)] Not None
mandatory in e-GP
guideline/1 mem can
4.6 | Authority approved TEC/PEC with Approving Authority/ | Approved by: CE,
date Secretary if AA- 03-09-23
Ministry/CCGP [R-
8(3)]
4.7 | No of members in OCEC 3 members [R-16(5)] Convep tional System . No
committee was formed
4.8 | Authority approved OCE with date HOPE/ AO by HOPE | NA
[R-16(7)]
5.0 | Tenders/Proposals Evaluation
51 :i)ays allotw?d in tendei(proli;?l OTM/NCB/G-W/5 Days: ;4 ‘
Sﬁ;ﬁ:gosn)or preparation ( crore above-28 days Date 0 I.FT:04-09-23
[R-61(4), Schedule-I] Submission: 18-09-23
5.2 | Actual days between opening and Evaluation 21 Days Days: 80 Days
completion/submission of evaluation [R-36(6), Schedule- Opening: 18.9.23
(Opening — Evaluation Complete) 111, Part A] Evaluation:6.12.23
5.3 | No of responsive tenders/proposals No limit 01
5.4 | No of non-responsive tenders/proposals No limit [R- 02 ,Technically non-
with reasons 98(14)(29)] responsive for lack of
experience
5.5 | Re-invitation of tenders/proposals [R-33(2)][R-11(2)- No
recommended by TEC/PEC (Yes/ No) C(ii)]
5.6 | Procurement proceedings [R-11(2)(Ga) No
annulled/cancelled (Yes/ No)
6.0 | Approval of Tenders/Proposals
6.1 | Days actual between (submission for 7 days [R-36(6), 104 days
approval — approval /with date) Schedule-III, Part-A]
6.2 | Approving Authority (AA) as per DoFP| : | [R-36(3)(ka)(1)] CE
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6.3

TEC Report approval

CE

6.4

Evaluation report was sent to the AA
as per PPR [Manual system/e-GP
system]

[R-36(3)(ka)(1)(A0)]

electronically

Date of ‘Approval Decision’ received

[R-36(6), Schedule-

Date: 25-03-24

65 by PE 111, Part-A]
6.6 | Date of issuance of NOA/PO/LOI [R-36(4)(ka), Date: 25-03-24
Schedule-11]
6.7 | Any Authority other than AA, made No
additional review of evaluation report
(if done, specify)
6.8 Authority higher or lower than AA No
" | approved the Tenders/Proposals, (if
happen, Specify)
7.0 | Contract Award
7.1 | Procurement processing lag/lead-time [R-36(6), Schedule- Days: 189 '
(i.e., Days between opening - issuance 11, Part-A] 42 days | Date of opening 18.9.23
of NOA/PO/LOI) NOA issue :25.03.24
Days actual between [FT/RFP - [R-61(4)][R-32] Contract signing 17-04-24
7.2 | issuance of NOA/PO/ LOI, contract [R-20(1)] IFT-NoA-203
signing IFT-NoA-70 days IFT-Contract-220
IFT-Contract-98 days
7.3 | Contract awarded within the initial [R-37(1) & (2)] No.
tender/ proposal validity period
7.4 | Publication of award in BPPA Yes
website/PE’s website/others
8.0 | Completion of Contract
8.1 | Days allowed as per original contract Original Days: 180
for Supply/Execution/ Perform Last date -16-10-2024
8.2 | Days actual needed for Supply/ 254 days, 31-12-2024
Execution/Perform
8.3 | Amount of LD imposed (if happened) [R-38(2)] No LD was imposed as
the duration of contract
extended following the
provision of PPR
9.0 | Complaints and Appeal
9.1 | Complaint (if any lodged, specify- [R-57(1)(2)] No
reasons)
9.2 | Resolution of complaints per Rules [R-57(3)] N/A
(specify the status, if occurred)
9.3 | Modifications occurred resulting from [R-57(4)] No
resolution of complaints (if happened)
9.4 | Appeal to Independent Review Panel [R-57(10)(11)(12)] No

(if happened, specify basic reason with
status)




9.5 | Review Panel’s decision and follow-on [R-60(2)] N/A

10.0 | Contract Amendment

10.1 | Number of times contract completion [R-39(3)] One time 74 days
period extended and with number of
days

10.2 | Variation/Extra Work/Repeat/ [R-78,79,80] No variation order
Additional Delivery Orders etc. made,
if done, specify

10.3 | Number and Amount of such orders NA

11.0 | Contract Disputes unresolved NA

12.0 | Fraudulence and Corruption NA

13.0 | Procurement Management Capacity NA

13.1 | HRD facilities EE-1,SDE-2,AE-2, SAE-6

13.2 | No of Staff trained in procurement Five

Part-3. Post Reviews of Works Contracts

Date of Review: 22-01-2025

Name of Reviewer: Mohammad Manjurul Anwar

Contract Name: Construction of Multistoried Residential Flat for
Government Officers in Azimpur Govt. Colony Zone-A Dhaka, Sub-

Head: Rain Water harvesting for 15 buildings.
Tender-ID 863012
Ref. Package W2 Date: 17-04-2024

Contract Amount:
Tk.71940962.757

Contractors Name & Address: MTI-JE JV , 142, Azimpur Road, New Market-1205, Lalbag, Dhaka

PROCUREMENT METHOD: OTM: Category: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)
R-42 Schedule-II

e-GP system was followed in the procurement process.
Most of the documents of whole procurement process
were found in archive of e-GP portal as well as PE

Office.

Advertising (Name of newspaper with dates)

Dainik Ittefaq & The Daily Star 04-09-2023

Pre/post qualification under PPR-(R-51) No
Whether done? If done specify

Time allowed for submission of Tenders 14 days
System used for Tender opening and minutes | e-GP

preparation of Tender opening (e-GP/
Manual)
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Tender security records (Specify amount, pay | Amount in Tk.18.00 lacs; Pay order:

order no./date /Bank name) 1) M/S A.E Trade International, Uttara Bank Limited
Azimpur Branch

2)MTI-TE JV, Uttara Bank Limited,Azimpur Branch
3) Wahid Construction Limited, Uttara Bank Limited
Shymoli Branch

T.E. Report on (verification of existence of Tenders and Names of Tenderers) :

Tender Evaluation was done following PPR. Technical and financial evaluation was done by the TEC. In
the evaluation report, detailed has been elaborated regarding the verification of eligibility, legal capacity,
Technical Responsiveness, financial capability and other required documentation as stated in the Tender
document . Verification of authenticity of the Bid security and Performance Guarantee were also carried
out by EC. In the evaluation two bidders found non-responsive technically because of lack of required
experience. The name of the participating Bidders are :

1) M/S A.E Trade International - Quoted Amount: Tk. 71988774.572 —Non-responsive
2) MTI-TE JV- Quoted Amount Tk. 71940962.757 (0.07% Less-
Winner)

3) Wahid Construction Limited- Quoted Amount Tk.74799339.418 —Non-responsive
Contract document R-12(Which STD) STD used: PW3 . The documents mentioned in the

contract agreement such as: (a) Notification of award, (b)
Tender Submission Sheet as submitted by the tenderer,
(c) completed price schedule, (d) Particular Conditions of|
Contracts, (e) General Condition of Contract, (f) The
Schedule of Requirements and (g) Other documents listed|
in the PCC as forming part of the contract, were attached
with the contract agreement with signatures of both the
parties.

Reference to DPs and “no objection,” if any | Not applicable
(Required? / Not required under Agreement)

Advance payment guarantees details and N/A
records (if done- specify amount & modality)

Performance security details & records (for | Amount Tk 35,97,048.14
awarded) (Amount/ pay order no./date/ Bank)| Bank Guarantee ,Uttara Bank Limited , Shymoli Branch,

Dhaka
Complaints and Appeals No
Contractual completion date 16-10-2024
Actual completion date 31-12-2024
Variations/Repeat Orders (if any, specify- No variation order
how many times occur with Taka amount/
volume)
Bill of lading, if any N/A
Delivery receipt or like instrument (as N/A
applicable)
Liquidated damages (if imposed, specify- No LD was imposed as duration of contract was
Amount and reasons and state of extended following the provision PPR and cause of
enforcement) extension was vaild.
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Timeliness of payments (if delay happens,
state- delay time period with reason)

Payment was made according to contract and work
progress. No delay of payment was observed.

Tender Evaluation

Tender Evaluation was done following PPR. Technical
and financial evaluation was done by the TEC. In the
evaluation report, detailed has been elaborated regarding
the verification of eligibility, legal capacity, Technical
Responsiveness, financial capability and other required
documentation as stated in the Tender document .
Verification of authenticity of the Bid security and
Performance Guarantee were also carried out by EC. In
the evaluation two bidders found non-responsive
technically because of lack of required experience. As
only responsive bidder TEC recommended M/S MTI-TE
JV- with Quoted Amount Tk. 71940962.757 (0.07%

Compliance with agreed provisions of
PPA/PPR/DoFP- Yes or No (Explain if
answer is No)

Yes. Provisions of PPR were mostly complied except
tender processing lag/lead time and no committee was
formed for preparing Official cost estimate.

Part-4 Report on Physical Inspection

Procurement item name and Tender ID
number

Construction/Installation of Rain Water harvesting
system for 15 buildings in Azimpur Govt. Colony
Tender-1D 863012

Location Azimpur Govt. Colony, Dhaka
Reviewed by Mohammad Manjurul Anwar
Date of contract signing 17-04-2024

Contracted completion date (original) 16-10-2024

Actual completion date 31-12-2024

Contract value

Original Tk.71940962.757

Revised contract Value

Tk. 71940962.757

Final contract value

Not yet finalised but cost will not be increased.

Supplier/Contractor name & address

MTI-JE JV , 142, Azimpur Road, New Market-1205,
Lalbag, Dhaka

Arrival date at port (for Goods)

N/A

Arrival date at project site/warehouse (for
Goods)

N/A

Scope of work

Construction/ installation of Rain water harvesting
system for 15 newly built 20 storied buildings in
Azimpur Govt. Colony.

Materials (supply and quality check)

Materials were tested in PWD laboratory and BUET.

Workmanship quality Apparently good
Construction supervision Concerned Division Office
Time overruns (days) 74 days

Cost overruns (In Amount) NA
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Deficiencies/defects observed in quality

Main structures have been completed .Finishing works
are in progress. Operation has not been started.

Timeliness of payments to contractor

Payment was done according to contract and work
progress.

Comments and recommendations

Provision of rain water harvesting has been made in the Government Officers Colony with underground
and rooftop water reservoir for the first time. If it is successful it can replicated to other government
buildings. Evaluation of this system should be carried out after 2-3 years by IMED or independent
consultant to know the effectiveness and if found effective to expand the provision to other government

establishment.
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Part-1: General

Annexure-Azimpur-3

Individual Contract Review Format

Data of Review

23-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

Dhaka PWD Circle-4

Contract Name and
Reference No.

Construction of Multi storied residential Flat for Government officers
in Azimpur Gov. Colony Zone-A Dhaka. Sub Head Construction of 2
nos. 1250 sft 20 storied Building 152 flat including internal sanitary &
water supply arrangement gas connection and internal electrification
works.

Package No. W-3, Tender ID-246816

Contract Amount Tk.143,96,69,344.248
Procurement Type NCT

Category of Procurement Works

Method of Procurement OTM, e-GP

Object of Procurement

Construction of 2 nos. 1250 sft 20 storied Building 152 flat including
internal sanitary & water supply arrangement gas connection and
internal electrification works.

Financing Arrangement of the
Procurement

GoB, Development

Part-2: Compliance with Acts and Rules (PPR)/e-GP

Applicable Provisions Actual
1.0 | Procurement Plan
1.1 | Approval Status of APP. HOPE‘or an ofﬂcer CE, PWD
authorized by him [R-16]
1.2 | Official Cost Estimate Rule-16(5) 159,96,32,604.72
2.0 | Procurement Opportunities
At least one Bengali and one Daily Janakantha

2.1 | Advertised in Newspaper

English
PPR-R-90(2)(ka)

NEWSPAPET | Date:08-11-2018

2.2 Advertised in BPPA website

BPPA/PE website [R-90(2)] Published in BPPA- website

2.3 | Tenders/Proposals followed

To be followed PPR, 2008 /e- | PPR-2008 /e-GP

PPR, 2008 GP

2.4 | Tenders/Proposals followed NA
DP’s Guidelines

3.0 | Tenders/Proposals

3.1 No of Sale/Issuance of Tender | No limit 10
/Proposal Documents

32 No of Tenderer participated No limit 4
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Days allowed per Rule for At least 28 days [R-61(4)]- 34 days
33 preparation and Submission Schedule-II Advertisement: 08-11-18
of tender Submission 11-12-2018
4.0 | Formation of TOC/BOC and
TEC/BEC
4.1 | No of members in TOC 2, 1 must be from PE, e-GP 02
Guideline: Section 3.5.6.1)
4.2 | No of member in TOC from 1 (One), e-GP Guideline 02
TEC
4.3 | Approval Date of TOC HOPE
4.4 | No of members in TEC Maximum -3 (Three), , e-GP | 3 (Three)
Guideline: Section 3.5.6.1)
4.5 | No of external members in Not mandatory, but one can be | None
TEC
4.6 | Authority approved TEC /PEC | Tender Approving HOPE
Authority/ HOPE-[R-8(3)]
Conventional System
4.7 | No. of Members in OCEC 3 (Three)-R-16(5) followed. 3 member
committee was not formed to
prepare OCE
4.8 | Authority Approved OCEC HOPE/ Authorised Officer NA
with Date R-61-7
5.0 | Tenders Evaluation
Days allowed in tender 34 days
-1 documents for preparation, Atleast 28 days (R-61-4) IFB :0.8-.11-2018
submission and opening Submission:11-12-2018
Days actual between opening | Evaluation-21-28 Days L .
5.2 | and completion/ submission of | R-61(4),R36(6),schedule- III, (1)2 days (f)lp le Iilél gzgilgluatlon)
) art-A] pening :11-12-
evaluation Report P Evaluation :22-12-2018
5.3 | No. of Responsive Tenders No limit,[R-98(14)(29)] 03 (Three)
. 01, Technically non-
No. of non-responsive tenders - . .
54 ) No limit responsive for non-submission
with reasons .
of required documents.
5.5 | Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
Procurement Proceedings R-11(2)-GA-B,R-33(2)
5.6 NA
annulled/ cancelled
6.0 | Approval of
Tenders/Proposals
6.1 Days actual between 70 +days by CCGP [R-36(6)- 158 Davs
: Submission of evaluation and | schedule- III, Part-A] y
Approval
6.2 | Approval Authority as per CCGP (R-36(3)(ka-1) CCGP
6.3 | Authority approved CCGP
6.4 | Evaluation report was sent To be sent through e-GP Manual

as per PPR to the AA

system
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6.5 | Date of Approval decision 2 weeks approval [R-36(6)-
received by PE schedule- III,Part-A
Days actual for issuance of NOA- 7 working NoA-11-07-2021
6.6 | NOA/PO/LOL days of approval [R-36(4)](a),
schedule-1I]
Authority other than AA, if
6.7 | any, made additional review NA NA
of the evaluation report
Authority higher or lower
6.8 | than AA, if any, approved NA NA
the Tenders/Proposals
7.0 | Contract Award
Procurement Processing lag/ 15+ Weeks (105+ days) 942 days
71 | lead-time i.e. days actual [R-36(6),schedule- 111, part-A] | Opening :11-12-2018
between opening and NOA- 11-07-2021
issuance of NOA
IFT-NOA-976 days
Days actual between IFT/ RFP IFT- Contract: 1004 dayS
7, | @nd issuance of NOA/Contract | 133y, Advertisement:08-11-2018
signing NOA issue:11-07-2021
Contract Signing-08-08-21
7.3 | Contract award made within R-20(1) No
the initial Tender validity
74 Publication of award in BPPAs BPPA/ PE website.: Within 7
’ website/PE’s website/others working days of signing Published in BPPA website
contract [R-37(1 &2)]
8.0 | Completion of Contract
8.1 | Day per original contract time 07-08-2023
specified for Supply/Execution 24 months (730 days)
g2 | Day actual for Supply/
Execution/Delivery 40 Months (1241 Days)
. 0.05 of one percent .Maximum }
8.3 | Amount of LD imposed amount 10% of Contract Price No LD was imposed.
(GCC-27.1)R-38-2
9.0 | Complaints and Appeal
9.1 | Complaint, if any, lodged Within 7 days of Writ petition to High Court
and reasons thereof complaint [R-57-1,2]
Resolution of complaints within 5 working ) High court verdict after 27
9.2 per Rules days reject or take corrective months
action [R-57(3)]
Modifications resulting from R-57-4 N/A
013 | resolution of complaints
9.4 | Appeal to Independent Authority [R-57(10)(11)(12)] | N/A
Review Panel
9.5 | Review Panel’s decision and R-60/2 N/A
follow-on
10.0 | Contract Amendment
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No of times contract time Up to 20% of the original .
10.1 extended and days contract time by AA Above One time 16 months
20% by HOPE —R-39/3
10.2 | Variation/Extra Work/Repeat/ | 15% of the original contract NA
Addl. Delivery Orders etc. price [R-78-3]
10.3 | No and amount of such orders | N/A NA
11.0 | Contract Disputes R-42(4) NA
12. | Fraudulence and Corruption | R-127 NA
13.0 | Procurement Management
Capacity
13.1 | HRD facilities EE-1,SDE-2,AE-2, SAE-6
No. of Staff trained in Five
13.2 procurement

Part-3 : Post Reviews of Works Contracts

Date of Review : 22-01-2025

Name of Reviewer:
Mohammad Manjurul Anwar

Contract Name: Construction of Multi storied residential Flat for
Government officers in Azimpur Gov. Colony Zone-A Dhaka.
Sub Head Construction of 2 nos. 1250 sft 20 storied Building 152
flat including internal sanitary & water supply arrangement gas
connection and internal electrification works.

Package No. W-3, Tender 1D-246816

Contract Amount:
Tk.143,96,69,344.248

Contractor’s Name and Address :Banga Builders Limited, 18/4 Tallabagh, Sobhanbagh, Dhaka-1207

Procurement Method: OTM/NCT (e-GP) Category: Works

Aspects

Comments and Findings

Procurement Documentation
(Filing)

All files, papers and information related to the procurement process
are documented in the PE Office . Information also available in e-
GP portal.

Advertising

Daily Janakantha, Date:08-11-2018, BPPA website

Pre/Post Qualification

Post qualification : all relevant documents were verified during
evaluation

Time allowed for submission of
Tenders

34 days

Tender opening and minutes of
Tender opening

Opening: 11-12-2018
Minutes: 11-12-2018

Tender security records

1) Banga Builders Limited , Tk.4,00,00000.00 Bank Guarantee ,
First Security Islami Bank Ltd. Dilkusha Branch

2)M Jamal & Company Limited, Tk.4,00,00000.00 Bank
Guarantee, Pubali Bank Ltd. Sewrapara Branch

3)BISWAS TRADING & CONSTRUCTION, Tk.4,00,00000.00
Bank Guarantee, Premier Bank Ltd. Banani Branch

4)Padma Associates & Engineers Ltd, Tk.4,00,00000.00 Bank
Guarantee, Premier Bank Ltd. Banani Branch
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B.E. Report , verify existence
of Tenders-Names of Tenderers

Standard Bidding Document for Procurement of works was used for

this Tender and Bid Evaluation was also done following PPR.

Technical and financial evaluation was done by the BEC. In the

evaluation report, detailed has been elaborated regarding the

verification of eligibility, legal capacity, Technical Responsiveness,

financial capability and other required documentation as stated in the

Bid document . Verification of authenticity of the Bid security and
other documents were also carried out by EC. The name of the

participating Bidders are follows:
1) Banga Builders Limited,

2)M Jamal & Company Limited,

3)BISWAS TRADING & CONSTRUCTION,

4)Padma Associates & Engineers Ltd,

Contract document

The documents mentioned in the contract agreement such as: (a)
Notification of award, (b) Tender Submission Sheet as submitted by
the tenderer, (¢) completed price schedule, (d) Particular Conditions
of Contracts, (¢) General Condition of Contract, (f) Technical
Specifications, (g) The Schedule of Requirements and (h) Other
documents listed in the PCC as forming part of the contract, were
attached with the contract agreement with signatures of both the
parties.

Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA

Advance payment guarantee details
and records

No provision of advance payment

Per security details and records

Bank Guarantee , First Security Islami Bank Ltd. Dilkusha Branch
Dhaka, BDT.71983467.21
This performance security was verified and found authentic.

Complaints and Appeal Writ petition to High court by one bidder
Contractual Completion date 07-08-2023

Actual Completion date 31-12-2024

Bill of lading, if any NA

Delivery receipt or like instrument | NA

Liquidated damages, details NA

and enforcement for delays

Timeliness of payments

Payment made as per contract

Tender Evaluation

BEC evaluated and recommended 03 tenderers as responsive.
Quoted price of responsive bidders are:

1) Banga Builders Limited —Tk.1439669344.248 (Winner with
10% less than OCE

2)M Jamal & Company Limited-Tk.1595725569.10

3)Padma Associates & Engineers Ltd-1614000111.760

As lowest responsive bidder TEC recommended Banga Builders
Limited for Contract Award.

Compliance with agreed provisions- Yes or NO (Explain):
Yes. Provisions of PPR was complied with some deviation in approval processing time line. More than

two and half years taken to sign contract because one bidder filed writ in the high court against the lowest
bidder and evaluation process .After final settlement of legal battle contract was signed with the lowest

bidder which took more than 27 months. Moreover Conventional system was followed for preparing OCE
without forming 3 members committee.
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Part-4: Report on Physical Inspection

Procurement item name and number

Construction of 2 nos. 1250 sft 20 storied Building 152 flat
including internal sanitary & water supply arrangement gas
connection and internal electrification works.

Location Azimpur Government Colony, Dhaka
Date of visit 14-01-2025
Date of contract 08-08-2021
Contracted completion date (original) 07-08-2023
Actual completion date 31-12-2024

Contract value

Tk.143,96,69,344.248

Final contract value

Tk.143,96,69,344.248

Goods)

Supplier/Contractor Banga Builders Limited
Arrival date at port (Goods) NA
Arrival date at project site/warchouse NA

Scope of work

Construction of 2 nos. 1250 sft 20 storied Building 152 flat
including internal sanitary & water supply arrangement gas
connection and internal electrification works.

Materials (supply and quality)

Quality of construction materials checked and certified by
the PWD lab and BUET.

Workmanship quality

Apparently Good

Construction supervision

Done by PWD engineers

Time overruns

16 months

Cost overruns

No cost overrun

Deficiencies /Defects Observed: No defects observed in main building. As all works under the project has
not been completed yet construction sites (Colony Campus) are not clean as it should be.

Timeliness of payments to contractor

Payments made as per contract

provisions of PPR.

Comments and Recommendations: As peoples have been started living in the newly built building
appropriate measures should be taken to clean the campus. As legal binding PWD must comply all
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Individual Contract Review Format

Part-1: General

Annexure-Azimpur-4

Data of Review

08-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

Azimpur PWD Division, New Market, Dhaka

Contract Name and
Reference No.

Construction of Multi storied residential Flat for Government officers
in Azimpur Gov. Colony Zone-A Dhaka. Sub Head Construction of 2
nos. 1800 sft 20 storied Building 152 flat including internal sanitary &
water supply arrangement gas connection and internal electrification
works.

Package: e-GP/Ajmpr/IFT/Dev/19-20/Zone-A/W/5/001

Tender 1D-475598.

Contract Amount Tk. 176,18,77,332.99
Procurement Type NCT

Category of Procurement Works

Method of Procurement OTM/e-GP

Object of Procurement

Construction of 2 nos. 20 storied building (1800 sft. 152 nos. flat)
including sanitary, water supply, electricity and gas connection.

Financing Arrangement of the
Procurement

GoB, Development Budget

Part-2: Compliance with Acts and Rules and Guidelines (e-GP & DP’s )

Applicable Provisions Actual

1.0 Procurement Plan

1.1 Approval Status of APP. HOPE or an officer Approved by CE,PWD
authorized by him [R-16]

1.2 Official Cost Estimate Rule-16(5) Tk.195,76,41,481.10

2.0 Procurement Opportunities

2.1 Advertised in Newspaper

At least one Bengali and one
English newspaper
PPR-R-90(2)(ka)

Dainik Jugantor, Kaler
Kantho, Dhaka Tribune
Date-24-06-20

2.2 Advertised in BPPA website

BPPA website [R-90(2-Ja)]

Published in BPPA
website

2.3 Tenders/Proposals followed

To be followed PPR, 2008

PPR-2008 /e-GP

PPR, 2008 guidelines
2.4 Tenders/Proposals followed NA
DP’s Guidelines
3.0 Tenders/Proposals
3.1 No of Sale/Issuance of Tender | No limit 4 (Four)
/Proposal Documents
3.2 No of Tenderer participated No limit 1 (one)
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Days allowed per Rule for

At least 28 days [R-61(4)]-

Advertisement: 24-06-20

3.3 preparation and Submission Schedule-II Submission :23-07-20
of tender 30 days
4.0 Formation of TOC/BOC and
TEC/BEC
4.1 No of members in TOC 2, 1 must be from PE, e-GP 02 (Two)
Guideline: Section 3.5.6.1)
4.2 No of member in TOC from 1 ( e-GP Guideline: Section 01(One)
TEC 3.5.6.1)
4.3 Approval Date of TOC
4.4 No of members in TEC Maximum-3 ,e GP Guidelines- 3 (Three)
3.5.6.1)
4.5 No of external members in Not mandatory, but 1 can be None
TEC (e_GP Guidelines)
4.6 | Authority approved TEC /PEC | Ministry Ministry
[R-8(3)]
No  Committee  was
4.7 | No. of Members in OCEC 3 (Three)-R-16(5) formed.Conventional
system was followed to
prepare OCE
4.8 Authority Approved OCEC HOPE/ Authorised Officer NA
with Date R-61-7
5.0 Tenders Evaluation
Days allowed in tender 30 days
5.1 documents for preparation, At least 28 days (R-61-4) IFT 124'96'2020
submission and opening Submission:23-07-2020
Days actual between opening | Evaluation-21 Days 54 days (opening-
5.2 and completion/ submission of | R-61(4),R36(6),schedule- II, evaluation)
evaluation Report part-A] Opening :23-07-2020
Evaluation :14-09-2020
5.3 No. of Responsive Tenders No limit,[R-98(14)(29)] 01 (One)
54 No. of non-responsive tenders | No limit 0
with reasons
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
Procurement Proceedings R-11(2)-GA-B,R-33(2)
5.6 NA
annulled/ cancelled
6.0 Approval of
6.1 Days actual between 77+ days by CCGP [R-36(6)- 156 Days
Submission of evaluation and | schedule- III, Part-A]
6.2 Approval Authority as per CCGP (R-36(3)(ka-1) CCGP
6.3 Authority approved CCGP CCGP
6.4 Evaluation report was sent To be sent to AA in sealed Submitted in sealed
as per PPR to the AA envelope [R-36(3)] envelope
6.5 Date of Approval decision Date:07-03-2021
received by PE
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6.6 Days actual for issuance of NOA- 7 working days of approval | 7 Days
NOA/PO/LOI [R-36(4)](a), schedule-11
Authority other than AA, if
6.7 any, made additional review NA NA
of the evaluation report
Authority higher or lower
6.8 than AA, if any, approved NA NA
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ 77+ days Opening-NoA -226 days
71 lead-time i.e. days actual Opening-Evaluation-21 days; Opening :23-07-2020
' between opening and Evaluation —Approval 42 days: Issuance of NOA- 14-03-
issuance of NOA/PO/LOI Approval -NOA 7days)-[R- 21
36(6).schedule- 11, part-A]
IFT-NOA-264 days
Day§ actual between IFT/RFP IFT-NOA-84 days Advertisement:24-06-20
7, | andissuance of NOA/ IFT-Contract: 112 days NOA issue:14-03-2021
PO/Contract signing/LOI (R-61(4) Contract Sign. 24-03-21
IFT- Contract:274 days
Contract award made within R-20(1)
7.3 | the initial Tender validity No
period
74 Publication of award in BPPA’s website: Within 7
’ BPPA’s website/PE’s website | Working days of signing contract | Published in e-GP portal
[R-37(1 &2)]
8.0 Completion of Contract
81 Day per original contract time
specified for Execution 24 months (730 days)
8.2 Day actual for Execution 44 months (1378 Days)
. 0.06% of one percent per day of .
8.3 Amount of LD imposed delay. Maximum 10% of Contract No LD was imposed
Price (GCC-27.1),R-38-2
9.0 Complaints and Appeal
91 Complaint, if any, lodged Within 7 days of complaint [R- NA
and reasons thereof 57-1,2]
92 Resolution of complaints within 5 working days reject or N/A
per Rules take corrective action [R-57(3)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
9.4 | Appeal to Independent Authority [R-57(10)(11)(12)] N/A
Review Panel
95 Review Panel’s decision and R-60/2 N/A
follow-on
10.0 | Contract Amendment
10.1 | No of times contract time Up to 20% of the original One time. 648 days

extended and days

contract time by AA Above 20%
by HOPE —R-39/3
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Variation/Extra Work/Repeat/

15% of the original contract price NA

102 Addl. Delivery Orders etc. [R-78-3]

made
10.3 | No and amount of such orders | N/A NA
11.0 | Contract Disputes R-42(4) NA
12. 0 | Fraudulence and Corruption | R-127 NA

Capacity

13.0 | Procurement Management

13.1 HRD facilities

EE-1,SDE-2,AE-2, SAE-
6

No. of Staff trained in

13.2 procurement

Five

Part-3 : Post Reviews of Works Contracts

Date of Review : 08-01-2025

Name of Reviewer:
Mohammad Manjurul Anwar

Contract Name: Construction of Multi storied residential Flat
for Government officers in Azimpur Gov. Colony Zone-A
Dhaka. Sub Head Construction of 2 nos. 1800 sft 20 storied
Building 152 flat including internal sanitary & water supply
arrangement gas connection and internal electrification works.
(Package No W- 5). Tender ID-475598.

Contract Amount:
Tk.176,18,77,332.99

Contractor’s Name and Address: Padma Associates & Engineers Limited, Road No.#4, House No.33,

Dhanmondi, Dhaka

Procurement Method: OTM  Category: Works

Aspects

Comments and Findings

Procurement Documentation
(Filing)

All files, papers and information related to the procurement process
are well documented in the PE Office .

Advertising

Dainik Jugantor, Kaler Kantho, Dhaka Tribune
Date-24-06-20

Pre/Post Qualification

Clarification on Tender has not taken place

Time allowed for submission of
Tenders

30 days

Tender opening and minutes of
Tender opening

Opening: 23-06-2020
Minutes: 23-06-2020

Tender security records

Tk.5.00 cr. Bank Guarantee, Premier Bank Limited, Uttara Branch,
20-07-2020.

B.E. Report , verify existence
of Tenders-Names of Tenderers

Tender Evaluation was done following PPR. Technical and financial
evaluation was done by the TEC. In the evaluation report, detailed has
been elaborated regarding the verification of eligibility, legal capacity,
Technical Responsiveness, financial capability and other required
documentation as stated in the Tender document . Verification of
authenticity of the Bid security and Performance Guarantee were also
carried out by EC. The name of the participating Bidder is :

Padma Associates & Engineers Limited, Road No.#4, House No.33,

Dhanmondi, Dhaka
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The documents mentioned in the contract agreement such as: (a)
Notification of award, (b) Tender Submission Sheet as submitted by
the tenderer, (c) completed price schedule, (d) Particular Conditions of
Contract document Contracts, (e¢) General Condition of Contract, (f) The Schedule of
Requirements and (g) Other documents listed in the PCC as forming
part of the contract, were attached with the contract agreement with
signatures of both the parties.

Reference to DPs and “no
objection”, if any (not required NA
under Agreement)

Advance payment guarantee

. ision of t
details and records No provision of advance paymen

Per Security: Tk.35,23,75466.60, Provided by Premier Bank Limited

Per security details and records _ Uttatra Branch. Dhaka

Complaints and Appeal No complaints was lodge.
Contractual Completion date 23-03-2023

Actual Completion date 31-12-2024

Bill of lading, if any NA

Delivery receipt or like instrument | NA

Liquidated damages, details NA
and enforcement for delays

Timeliness of payments Payments made as per contract provision based on progress of work

TEC evaluated and recommended single tenderer M/S Padma
Associates and Engineers Limited as Technically responsive. Quoted
Tender Evaluation price was 176.1877 Cr. which was 10 % less than the Official
Estimated Cost. As only responsive bidder TEC recommended M/S
Padma Associates and Engineers Limited to award contract.

Compliance with agreed provisions- Yes or NO (Explain):
Yes. Provisions of PPR was mostly complied except few such as tender processing time was more than

allocated time in the rulers and OCE was prepared following conventional system. 3 members committee
was not formed.

Part-4: Report on Physical Inspection

Procurement item name and number Construction of 20 storied building : 2 1800 sft. Flat :152
nos. including sanitary, water supply, electricity and gas
connection.

Location Azimpur Government Colony

Date of visit 15-01-2025

Date of contract 24-03-2021 (date of Work order-16-08-2021)

Contracted completion date (original) 23-03-2023

Actual completion date 31-12-2024

Contract value Tk.176.1877

Final contract value Not yet finalized. But there will be no cost overrun.

Contractor M/S Padma Associates and Engineers Limited

Arrival date at port NA

Arrival date at project site/warehouse NA
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Scope of work Construction of 20 storied building : 2 1800 sft. Flat :152
nos. including sanitary, water supply, electricity and gas

connection.

Materials (supply and quality) Quality of construction material were Tested and certified
by PWD laboratory and BUET.

Workmanship quality Apparently Good

Construction supervision Departmental Engineers

Time overruns 20 Months

Cost overruns No cost overrun

Deficiencies/Defects Observed: Main structures have been completed . Finishing works are still running.
Officials have been living in most of the apartments. It was observed that building premises are not clean as
it should be.

Timeliness of payments to contractor Payment made as per progress of work

Comments and Recommendations:

Finishing works should be completed as early as possible. Necessary measures should be taken by
PWD/Residents of the building to keep building premises clean. PWD should take effective steps to follow
the given time line for tender processing and contract completion. More over OCE must be prepared by the
3 members committee complying the provision of PPR.
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Part-I: General

Individual Contract Review Format

Annexure-Azimpur-5

Data of Review

22-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

Azimpur PWD Division, New Market, Dhaka

Contract Name and
Reference No.

other religious Prayer Structures.

Construction of Multistoried Residential Flat for Government Officers
in Azimpur Govt. Colony Zone-A Dhaka, Sub-Head: Development of

Package: e-GP/IFT/Ajmpr/Dev/Zone-A/2023-2024/003

Tender-ID 895789
Contract Amount Tk.3,00,20,590.984
Procurement Type NCT
Category of Procurement Works
Method of Procurement OTM/e-GP

Objective of Procurement

Azimpur Govt. Colony

To create facilities for religious Prayer for non-muslim communities in

Financing Arrangement of the
Procurement

GoB , Development Budget

Part-2: Compliance with Acts and Rules and Guidelines

Applicable Provisions Actual
1.0 Procurement Plan
1.1 Approval Status of APP. HOPE-or an ofﬁcer
authorized by him [R-16] Approved by: ACE
1.2 Official Cost Estimate Rule-16(5) Tk.3.01,32,453.765
2.0 Procurement Opportunities
At least one Bengali and one The Daily Star & Daily
2.1 Advertised in Newspaper English newspaper Janakantha. Date:01-11-
PPR-R-90(2)(ka) 2023
2.2 Advertised in website BPPA & PWD website [R- Published
90(2-Ja)]
2.3 Tenders/Proposals followed To be followed PPR, 2008 PPR-2008
PPR, 2008
2.4 Tenders/Proposals followed NA
DP’s Guidelines
3.0 Tenders/Proposals Submission
3.1 No of Sale/Issuance of Tender No limit 3
/Proposal Documents
3.2 No of Tenderer participated No limit 3 (Three)
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Days allowed per Rule for

At least 21 days [R-61(4)]-

22 days

33 p;eparation and Submission Schedule I Advertisement: 01-11-23
of tender Submission :22-11-23,
4.0 Formation of TOC/BOC and
TEC/BEC
4.1 No of members in TOC 2 (Two) 1 must be from PE, e- 02
GP Guideline: Section 3.5.6.1)
4.2 No of member in TOC from TEC | 1 (One),Rule -7, Schedule-II 01
4.3 Approval Date of TOC
4.4 No of members in TEC Maximum-3 ,e-GP Guidelines- 3
3.5.6.1
4.5 No of external members in TEC Not mandatory None
4.6 | Authority approved TEC /PEC Tender Approving HOPE,CE, PWD
Authority/ HOPE-[R-8(3)]
4.7 | No. of Members in OCEC 3 (Three)-R-16(5) No committee was
formed.
4.8 Authority Approved OCEC with | HOPE/ Authorised Officer NA
Date R-61-7
5.0 Tenders Evaluation
Days allowed in tender 22 days
3.1 documents for preparation, Atleast 21 days (R-61-4) IFT :01-11-2023
submission and opening Submission:22-11-23
Days actual between opening and | Evaluation-21 Days 30 days
5.2 completion/ submission of R-61(4),R36(6),schedule- III, Opening :22-11-2023
evaluation Report part-A] Evaluation :21-12-23
5.3 No. of Responsive Tenders No limit,[R-98(14)(29)] 02
54 No. of non-responsive tenders No limit 01 (Technically Non-
with reasons responsive)
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
Procurement Proceedings R-11(2)-GA-B,R-33(2)
5.6 NA
annulled/ cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission | 14 days by HOPE [R-36(6)- 65D
of evaluation and Approval schedule- III, Part-A] ays
6.2 Approval Authority as per DoFP | PD (R-36(3)(ka-1) PD
6.3 Authority approved SE (Sub-delegation)
6.4 Evaluation report was sent To be sent directly to AA in Electronic Submission
as per PPR to the AA sealed envelope [R-36(3)]
6.5 Date of Approval decision 2 weeks approval by HOPE 07-03-23
received by PE [R-36(6)-schedule- 111, Part-A
6.6 Days actual for issuance of NOA- 7 working days of
: NOA/PO/LOI approval [R-36(4)](a), 1 day

schedule-II]
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Authority other than AA, if

6.7 any, made additional review NA NA
of the evaluation report
Authority higher or lower
6.8 than AA, if any, approved s D
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ 35 days Evaluation-17 days
lead-time i.e. days actual Opening-Evaluation-14 days; Opening-NoA:107
71 between opening and Evaluation —Approval 7 days:
issuance of NOA/PO/LOI Approval -NOA 7days)-[R-
36(6),schedule- III, part-A] .
Days actual between IFT/RFP IFT-NOA-129 days
and issuance of NOA/ IFT-NOA-56 days Advertisement:1-11-23
7.2 PO/Contract IFT- Opening:21 days (R-61(4), | NOA issue:07-03-2024
signing/LOI IFT-Contract:70 days Contract 04-05-24
IFT- Contract: 157 days
Contract award made within the R-20(1)
7.3 initial Tender/Proposal validity Yes
period
Publication of award in Within 7 working days of ) )
7.4 BPPA’s website/PE’s signing contract [R-37(1 &2)] Pub11§hed in BPPA
website/others website
8.0 Completion of Contract
81 Day per original contract time b
specified for Supply/Execution 6 months
8.2 Day actual for Supply/ 8 months
Execution/Delivery
0.06% of one percent per day of NoLDi d
8.3 Amount of LD imposed delay. Maximum 10% of de " 1Mpose afs, c(ziluse
Contract Price (GCC-27.1) of delay was justified.
R-38-2
9.0 Complaints and Appeal
91 Complaint, if any, lodged Within 7 days of NA
and reasons thereof complaint [R-57-1,2]
Resolution of complaints within 5 working
9.2 per Rules days reject or take corrective N/A
action [R-57(3)]
Modiﬁ?ations resultipg from R-57-4 N/A
93 resolution of complaints
9.4 | Appeal to Independent Authority [R-57(10)(11)(12)] | N/A
Review Panel
95 Review Panel’s decision and R-60/2 N/A
follow-on
10.0 | Contract Amendment
10.1 | No of times contract time Up to 20% of the original One time. 59 days

extended and days

contract time by AA Above
20% by HOPE —R-39/3
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10.2 | Variation/Extra Work/Repeat/ 15% of the original contract NA
Addl. Delivery Orders etc. made | price [R-78-3]
10.3 | No and amount of such orders N/A NA
11.0 | Contract Disputes unresolved | R-42(4) NA
12. 0 | Fraudulence and Corruption R-127 NA
13.0 | Procurement Management
Capacity
131 | HRD facili EE-1,SDE-2,AE-2,
. acilities SAE-6
132 No. of Staff trained in Five
’ procurement

Part-3. Post Reviews of Goods/ Works Contracts (D)

Date of Review: 22-01-2025

| Name of Reviewer: Mohammad Manjurul Anwar

Tender-ID 895789

Contract Name: Construction of Multistoried Residential Flat for
Government Officers in Azimpur Govt. Colony Zone-A Dhaka, Sub-
Head: Development of other religious Prayer Structures.

Package: e-GP/IFT/Ajmpr/Dev/Zone-A/2023-2024/003

Contract Amount:
Tk.3,00,20590.984

Contractor’s Name and Address: MTI-JE JV , 142, Azimpur Road, New Market-1205, Lalbag, Dhaka

PROCUREMENT METHOD: OTM,

CATEGORY: Works

Aspects

Comments and Findings

Procurement Documentation (Filing)
R-43 (Schedule -II)

e-GP system was followed in the procurement process. Most
of the documents of whole procurement process were found
in archive of e-GP portal as well as PE Office.

minutes preparation of Tender opening (e -
GP/ Manual)

Advertising Daily Janakantha &. The Daily Star Date:01-11-2023
Pre/post qualification under PPR-(R-51) | No

Time allowed for submission of Tenders | 22 days

System used for Tender opening and e-GP

Tender security records (Specify amount,
pay order no./date /Bank name)

Tk. 8.00 lacs; Pay Order issued by Pubali Bank Ltd.
Mohammadpur Branch, Date: 21-11-23

T.E. Report on (verification of existence of
Tenders and Names of Tenderers)

Tender Evaluation was done following PPR. Technical and
financial evaluation was done by the TEC. In the evaluation|
report, detailed has been elaborated regarding the verification|
of eligibility, legal capacity, Technical Responsiveness,
financial capability and other required documentation as stated
in the Tender document . Verification of authenticity of the Bid|
security and Performance Guarantee were also carried out by,
EC. The name of the participating Bidder is :

MTI-JE JV , 142, Azimpur Road, New Market-1205, Lalbag,
Dhaka
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Contract document-

STD used: PW3 The documents mentioned in the contract
agreement such as: (a) Notification of award, (b) Tender
Submission Sheet as submitted by the tenderer, (c) completed
price schedule, (d) Particular Conditions of Contracts, (e)
General Condition of Contract, (f) The Schedule of
Requirements and (g) Other documents listed in the PCC as
forming part of the contract, were attached with the contract
agreement with signatures of both the parties.

Reference to DPs and “no objection,” if
any (Required? / Not required under
Agreement)

Not applicable

Advance payment guarantees details and
records (if done- specify amount &
modality)

Advance given (Yes/No): No,

Performance security details & records

Amount Tk. 15,01,029.54 provided through Bank Guarantee.
Bank guarantee was verified and found valid.

Complaints and Appeals No Complaints was lodge
Contractual completion date 03-11-24

Actual completion date 31-12-2024
Variations/Repeat Orders (if any, specify- | NA

how many times occur with Taka amount/

volume)

Bill of lading, if any N/A

Delivery receipt or like instrument (as N/A

applicable)

Liquidated damages (if imposed, specify- | No

Amount and reasons and state of
enforcement)

Timeliness of payments

Payment was done according to contract and work progress.

Tender Evaluation

Three bidders submitted bid. All are responsive. Quoted price
of bidders are:

1) MTI-JE JV : Tk.3,00,20,590.984 -0.372% less -winner
2)Salam Construction Ltd Tk.31488282.685-4.5% Above
3)M/S Engineers Builders Tk.34700000.088- Non-
responsive.

As lowest bidder TEC recommended to award contract to
MTI-JE JV.

Compliance with agreed provisions of
PPA/PPR/DoFP- Yes or No (Explain if
answer is No)

Yes. Most of the provisions of PPR was complied. However,
conventional system was followed for preparing OCE. Three
member committee was not formed. Documentation at the PD
office is not good.
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Part-4 Report on Physical Inspection

Procurement item name and Tender ID number

Development of other religious Prayer Structures
in Azimpur Govt. Colony
Package: W-003, Tender-ID 895789

Location Azimpur Govt. Colony, Dhaka
Reviewed by Mohammad Manjurul Anwar
Date of contract signing 04-05-2024

Contracted completion date (original) 03-11-2024

Actual completion date 31-12-2024

Contract value

Original Tk.30020590.984

Revised contract Value

Tk. 30020590.984

Final contract value

Final contract value has not yet been finalised.

Supplier/Contractor name & address

MTI-JE JV

Arrival date at port (for Goods)

N/A

Arrival date at project site/warchouse (for Goods)

N/A

Scope of work

Construction of Religious prayer structures for
non-Muslim communities in Azimpur Govt.
Colony

Materials (supply and quality check)

Materials were tested in PWD laboratory &
BUET

Workmanship quality

Apparently good

Construction supervision

Concerned Division Office

Time overruns (days)

59 Days

Cost overruns (In Amount)

No cost overrun

Deficiencies/defects observed in quality

Quality is apparently good. No defects was
observed during the visit.

Timeliness of payments to contractor

Payment was done according to contract and work
progress.

Comments and recommendations : PWD should take measure to run/maintain these places of
worships of non- Muslim community after completion of the project.
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Part-1: General

Annexure-Azimpur-6
Individual Contract Review Format

Date of Review

22-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

PWD EM Division-3 Dhaka

Contract Name and
Reference No.

Supply, Installation, Testing & Commissioning of 12 Passenger &
Passenger cum Bed lift for 4 1250 sft Building, 9 Passenger & Passenger
cum Bed lift for 3 1800 sft Building, 2 lift for 2 Service Building, 4 lift

for Community Building & 2 lift for 2 Gents & Ladies Club House
Package No-G-01, Lot- 02).
Tender ID-721101

Tk.30,95,99,999.899

Contract Amount

Procurement Type NCT
Category of Procurement Goods
Method of Procurement OTM/e-GP

Object of Procurement

Supply, Installation, Testing & Commissioning of :

1)12 Passenger & Passenger cum Bed lift having capacity of 1000 kg for
1250 sft building ;
2) 9 Passenger & Passenger cum Bed lift having capacity of 1000 kg for
1800 sft. Building;
3) 02 lift having capacity of 1250 Kg for Service Building;

4) 04 lift having capacity of 630 kg for Community Building
5) 02 lift having capacity of 630 kg for Gents & Ladies Club

Financing Arrangement of the
Procurement

GoB Development Budget

Part-2: Compliance with Acts and Rules and Guidelines

Applicable Provisions Actual
1.0 Procurement Plan
HOPE or an officer
Approved
1.1 Approval Status of APP. authorized by him [R-16- pp
7],Sec-3.3.1-e-GP
1.2 Official Cost Estimate Rule-16(5) Tk.30,97,49,247.00
2.0 Procurement Opportunities
e PPR-R-90(2)(ka)/Sec Daily Janakantha & Daily
2.1 A
dvertised in Newspaper 3.5.1.3,e-GP New Nation, Date:02-08-22
22 Advertised in BPPA website BPPA  website  [R-90(2- | Published in BPPA website
Ja)]/Sec-3.5.1.2-e-GP
2.3 Tenders/Proposals followed To be followed PPR, 2008 PPR-2008, e-GP
PPR, 2008
2.4 Tenders/Proposals followed NA
DP’s Guidelines
3.0 Tenders/Proposals Submission

74




3.1 No of Sale/Issuance of Tender No limit 4
/Proposal Documents
32 No of Tenderer participated No limit 3
13 Days allowed per Rule for At least 28 days [R-61(4)]- Advertisement: 02-08-2022
’ preparation and Submission Schedule-I1 Submission :05-09-2022
of tender 34 days
4.0 Formation of TOC/BOC and
TEC/BEC
4.1 No of members in TOC 3, Rule-7, Schedule-II ,2-e- 02
GP-3.5.6.1
4.2 No of member in TOC from TEC 1 (One),Rule -7, e-GP-3.5.6.1 | 01
4.3 Approval Date of TOC 05-09-2022
4.4 No of members in TEC 3. e-GP-3.5.6.1 3
4.5 No of external members in TEC 1 may be, e-GP-3.5.6.1 None
4.6 | Authority approved TEC /PEC Approving Authority/Secretary | CE, 7-12-2022
if AA Ministry/CCGP [R-8(3)]
4.7 No. of Members in OCEC 3 (Three)-R-16(5) 3 (Three)
4.8 Authority Approved OCEC HOPE/ Authorised Officer ACE
R-61-7
5.0 Tenders Evaluation
Days allowed in tender documents 34 days
5.1 for preparation, submission and At least 28 days (R-61-4) IFT :02-08-2022
opening Submission:05-09-2022
Days actual between opening and Evaluation-21 Days 91days (opening-evaluation)
5.2 completion/ submission of R-61(4),R36(6),schedule- I1I, | Opening :05-09-2022
evaluation Report part-A] Evaluation :07-12-2022
53 No. of Responsive Tenders No limit,[R-98(14)(29)] 02
54 No. of non-responsive tenders with | No limit 01, Technically non-
reasons responsive
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
Procurement Proceedings annulled/ | R-11(2)-GA-B,R-33(2)
5.6 NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of | 56 days by Ministry [R-36(6)- | 198 days
’ evaluation and Approval schedule- 111, Part-A] Submission-07-02-2023
Approval-26-06-2023
6.2 Approval Authority as per DoFP Ministry (R-36(3)(ka-1) Ministry
6.3 Authority approved Ministry
6.4 Evaluation report was sent To be sent directly to AA in Submitted in sealed envelope
as per PPR to the AA sealed envelope [R-36(3)] directly to the Ministry
6.5 Date of Approval decision received | 3 weeks approval by Ministry | Date:26-06-2023

by PE

[R-36(6)-schedule- 111, Part-A
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Days actual for issuance of NOA- 7 working 1 Day
6.6 NOA/PO/LOI days of approval &within
tender validity date [R-
36(4)](a), schedule-II]
Authority other than AA, if
6.7 any, made additional review NA NA
of the evaluation report
Authority higher or lower
6.8 than AA, if any, approved NA NA
the Tenders/Proposals
7.0 Contract Award
. 84 days Opening-NoA- 295 days
f‘ro(;:u.remc?nt I(’irocessmgllag/ Opening-NoA-[R- Opening :05-09-2022
71| actime e, cays actua 36(6),schedule- III, part-A] | Evaluation :07-12-2022
between opening and Approval:26-06-2023
issuance of NOA/PO/LOI Issuance of NOA- 26-06-23
Contract-03-07-2023
Days actual bf:tween IFT-NOA- 112 days IFT'NOA'325‘ days
IFT/RFP and issuance of IFT-Contract: 140 da IFT- Contract:333 days
- : ys-[R-
7.2 | NOA/PO/Contract 36(6),schedule- 111, part-A] (R-
signing/LOI 61(4),
73 Contract award made within R-20(1) No
the initial Tender validity period
7.4 Publication of award in BPPA & PE website [R-37(1 ) . .
BPPA’s website/PE’s website &2)] Published in BPPA websites
8.0 Completion of Contract
8.1 Day per original contract time 9 months of Contract Signing | 9 months of contract signing
specified for Supply/Execution Date: 02-03-2024
) Day actual for Supply/ 31-01-2025
Execution/Delivery 20 months
0.10% of one percent per day
8.3 Amount of LD imposed of delay. Maximum 10% of No LD imposed.
Contract Price (GCC- 27.1)
R-38-2
9.0 Complaints and Appeal
91 Complaint, if any, lodged Within 7 days of NA
and reasons thereof complaint [R-57-1,2]
9.2 Resolution of complaints Within. 5 working ' N/A
’ per Rules days reject or take corrective
action [R-57(3)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
9.4 | Appeal to Independent Authority [R-57(10)(11)(12)] | N/A
Review Panel
9.5 Review Panel’s decision and R-60/2 N/A
follow-on
10.0 | Contract Amendment
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10.1 | No of times contract time Up IO 20?" ofghe;:iigal
: contract time ove
extended and days 20% by HOPEY—R-3 9/3 2 times, 20 months
102 | Variation/Extra Work/Repeat/ Addl. | 15% of the original contract NA
’ Delivery Orders etc. made price [R-78-3]
10.3 | No and amount of such orders N/A NA
11.0 | Contract Disputes unresolved R-42(4) NA
12. 0 | Fraudulence and Corruption R-127 NA
13.0 | Procurement Management
Capacity
13.1 | HRD facilities EE-1, SDE-2, AE-2, SAE-6
No. of Staff trained in
13.2 procurement Five

Part-3 : Post Reviews of Goods Contracts

Name of Reviewer:

Date of Review : 22-01-2025 Mohammad Manjurul Anwar

Supply, Installation, Testing & Commissioning of 12 Passenger &
Passenger cum Bed lift for 4 1250 sft Building, 9 Passenger &
Passenger cum Bed lift for 3 1800 sft Building, 2 lift for 2 Service
Building, 4 lift for Community Building & 2 lift for 2 Gents &
Ladies Club House for

Package No-G-01, Lot- 02)., Tender ID-721101

Contract Amount:30,95,99,999.899

Contractor’s Name and Address:
Rowshan Elevators Ltd, House No # 02 (3rd Floor), Vasa Shoinik Bicharpoti Abdur Rahman Chowdhury
Sarok, Road No # 15, Dhanmondi Orchid Plaza, Dhanmondi R/A, Dhaka,

Procurement Method: OTM Category: Goods

Aspects Comments and Findings

All files, papers and information related to the procurement process are
well documented in the PE Office and e-GP portal .

Procurement Documentation
(Filing)

Advertising Daily Janakantha & Daily New Nation, Date:02-08-2022, BPPA website:

Post qualification : all relevant documents like Tender Security,
Performance Guarantee, Experience Certificates etc. were verified during
evaluation.

Pre/Post Qualification

Time allowed for submission

of Tenders 35 days

Tender opening and minutes of
Tender opening

Opening:05-09-2022
Minutes: 05-09-2022

1)Daffodil Electric Company, Tk.80.00 Lakh, Bank Guarantee, Standard
Bank Limited, Principal Branch

2)Property Development Limited, Tk.80.00 Lakh, Bank Guarantee,
Standard Bank, Topkhana Branch

3) Rowshan Elevators Limited, Tk.80.00 Lakh, Bank Guarantee, SBAC
Bank Limited, Hatirpul Branch

Tender security records
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B.E. Report , verify existence
of Tenders-Names of
Tenderers

Tender Evaluation was also done following PPR. Technical and financial
evaluation was done by the TEC. In the evaluation report, detailed has been
elaborated regarding the verification of eligibility, legal capacity, Technical
Responsiveness, financial capability and other required documentation as
stated in the Tender document . Verification of authenticity of the Bid
security and Performance Guarantee were also carried out by EC. The
name of the participating Bidders are:

1)Daffodil Electric Company

2)Property Development Limited

3) Rowshan Elevators Limited

Contract document

The documents mentioned in the contract agreement such as: (a)
Notification of award, (b) Tender Submission Sheet as submitted by the
tenderer, (c¢) completed price schedule, (d) Particular Conditions of
Contracts, (e) General Condition of Contract, (f) Technical Specifications,
(g) The Schedule of Requirements and (h) Other documents listed in the
PCC as forming part of the contract, were attached with the contract
agreement with signatures of both the parties.

Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA

Advance payment guarantee
details and records

No provision of advance payment

Per security details and
records

Performance Security provided through Bank Guarantee
Tk. 30959999.99, Standard Bank Limited, Ring Road Branch.
The performance security was verified and found authentic..

Complaints and Appeal No complaints was lodge.
Contractual Completion date 02-03-2024

Actual Completion date 31-01-25

Bill of lading, if any NA

Dellvery receipt or like NA

Instrument

Liquidated damages, details NA

and enforcement for delays

Timeliness of payments

Payments made as per contract provision.

Tender Evaluation

TEC evaluated and recommended two tenderers as responsive and their’
quoted price was:.

Rowshan Elevators Limited: Tk.309599999.899 (0.049% Less than
OCE)

Property Development Limited:Tk.309800000.007( 0.017% Above)

As the quoted price of Rowshan Elevators was 0.049% less than Official
Cost Estimate TEC recommended Rowshan Elevators to award contract.

Compliance with agreed provisions- Yes or NO (Explain):
Almost all provisions complied except tender processing time line. Absence of 3 member committee for

OCE preparation.
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Part-4: Report on Physical Inspection

Procurement item name and number

Supply, Installation, Testing & Commissioning of :

1)12 Passenger & Passenger cum Bed lift having capacity of
1000 kg for 1250 sft building ;

2) 09 Passenger & Passenger cum Bed lift having capacity of
1000 kg for 1800 sft. Building;

3) 02 lift having capacity of 1250 Kg for Service Building;
4) 04 lift having capacity of 630 kg for Community Building
5) 02 lift having capacity of 630 kg for Gents & Ladies Club

Location Azimpur Govt. Colony
Date of visit 20-01-2025
Date of contract 03-07-2023
Contracted completion date (original) 02-03-2024
Actual completion date 31-01-2025

Contract value

Tk.309599999.899

Final contract value

Tk.309599999.899

Supplier/Contractor

Rowshan Elevators Limited

Arrival date at port (Goods)

NA

Arrival date at project site/warehouse
Goods)

NA

Scope of work

Supply, Installation, Testing & Commissioning of :
1)12 Passenger & Passenger cum Bed lift for 1250 sft
building ;

2) 9 Passenger & Passenger cum Bed lift for 1800 sft.
Building;

3) 2 lift for Service Building;

4) 4 lift for Community Building

5) 2 lift Gents & Ladies Club

Materials (supply and quality) Good

Workmanship quality Good

Construction supervision Supervised by PWD engineers
Time overruns 10 months

Cost overruns NA

Timeliness of payments to contractor

Payment made as per contractual timeline

Comments and Recommendations: Finishing works should be completed as early as possible. Necessary
measures should be taken by PWD/Residents of the building to keep building premises clean. PWD
should take effective steps to follow the given time line for tender processing and contract completion.
More over OCE must be prepared by the 3 members committee complying the provision of PPR.
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Individual Contract Review Format
(Package: MCH/GD-24)

Part-1: General

Annexure-Azimpur-7

Data of Review

22-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

PWD, EM Division-3, Dhaka

Contract Name and
Reference No.

Construction of Multi-storied Residential Flat for Government Officers in
the premises at Azimpur Govt. Colony, Dhaka (Zone-A) (Sub-Head: Supply,
Installation, Testing & Commissioning of Sub-Station Equipment having
capacity of 1000 KVA & 1250 KVA)
Package No. G-04. Tender ID-770565

Contract Amount Tk.33,25,68,088.495
Procurement Type NCT

Category of Procurement Goods

Method of Procurement OTM (e-GP)

Object of Procurement

Supply, Installation, Testing & Commissioning of Sub-Station Equipments
having capacity of 1000 KVA & 1250 KVA

Financing Arrangement of the
Procurement

GoB Development Budget

Part-2: Compliance with Acts and Rules (PPR/e-GP)

Applicable Provisions

Actual

TEC/BEC

1.0 Procurement Plan
1.1 Approval Status of APP. HOPE.or an ofﬁcer Approved, CE
authorized by him [R-16]
1.2 Official Cost Estimate Rule-16(5) Tk.39,55,19,839.00
2.0 Procurement Opportunities
At least one Bengali and one | Manobkantha, Dhaka
2.1 Adpvertised in Newspaper English newspaper | Tribune
PPR-R-90(2)(ka) Date:29-12-2022
2.2 Advertised in BPPA website PE website [R-90(2)] Published in BPPA website
23 Tenders/Proposals followed To be followed PPR, 2008 | PPR-2008/e-GP guideline
PPR, 2008
2.4 Tenders/Proposals followed NA
DP’s Guidelines
3.0 Tenders/Proposals Submission
3.1 No of Sale/Issuance of Tender No limit 4
/Proposal Documents
3.2 No of Tenderer participated No limit 3
Days allowed per Rule for At least 14 davs [R-61(4)]- | Advertisement: 29-12-2022
3.3 preparation and Submission S chzglsll oIl ays | @] Submission :31-01-2023
of tender 34 days
4.0 Formation of TOC/BOC and
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4.1 No of members in TOC 2, 1 must be from PE, e-GP | (2 (Two)
Guideline: Section 3.5.6.1)
4.2 No of member in TOC from TEC 1 (One), e-GP Guideline 1 (One)
4.3 Approval Date of TOC HOPE
4.4 No of members in TEC Maximum -3 (Three), e- 3 (Three)
GP Guideline: Section
4.5 No of external members in TEC Not mandatory, but one can | None
be
4.6 | Authority approved TEC /PEC Tender Approving HOPE
Authority/ HOPE-[R-8(3)]
) No committee was formed .
4.7 No. of Members in OCEC 3 (Three)-R-16(5) Conventional system was
followed
4.8 Authority Approved OCEC with HOPE/ Authorised Officer | NA
Date R-61-7
5.0 Tenders Evaluation
Days allowed in tender documents 34 days
5.1 for preparation, submission and Atleast 28 days (R-61-4) | IFT :29.12-2022
Opening Submission:31-01-2023
Days actual between opening and | Evaluation-42 Days 69 days (opening-
5.2 completion/ submission of R-61(4),R36(6),schedule- | evaluation)
evaluation Report I, part-A] Opening :31-01-2023
Evaluation :10-04-2023)
5.3 No. of Responsive Tenders No limit,[R-98(14)(29)] 02
54 No. of non-responsive tenders with | No limit 01, Technically non-
reasons responsive
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
Procurement Proceedings annulled/ | R-11(2)-GA-B,R-33(2)
5.6 NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of | 35 days by Ministry [R- 59 Days
: evaluation and Approval 36(6)-schedule- III, Part-A] | Submission-10-04-2023
Approval-07-06-2023
6.2 Approval Authority as per DoFP Ministry(R-36(3)(ka-1) Ministry
6.3 Authority approved Ministry
6.4 Evaluation report was sent To be sent through e-GP Electronic Submission
as per PPR to the AA system
6.5 Date of Approval decision received 07-06-2023
by PE
Days actual for issuance of NOA- 7 working days of 20-06-2023
6.6 | NOA/PO/LOI approval R-36(4)](a), 13 days
Schedule-I1
Authority other than AA, if
6.7 NA NA

any, made additional review
of the evaluation report
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Authority higher or lower

6.8 than AA, if any, approved NA NA
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ 84 days 141 days
71 lead-time i.e. days actual Opening- NoA Opening :31-01-2023
between opening and [R-36(6),schedule- III, part- | NOA- 20-06-2023
issuance of NOA/PO/LOI Al
Days actual between IFT-NOA- 175 days
IFT/RFP and issuance of IFT-NOA-112 days IFT- Contract: 188 days
7.2 | NOA/ PO/Contract IFT-Contract: 140 days IFT-28-12-2022
signing/LOI R-61(4), NOA 1ssue.:20_-06-2023
Contract Signing-03-07-
Contract award made within R-20(1)
7.3 the initial Tender/Proposal No
validity period
Publication of award in BPPA’s / PE website:
7.4 BPPAs website/PE’s Within 7 working days of Published in BPPA websites
website/others signing contract [R-37(1
8.0 Completion of Contract
81 Day per original contract time 180 days of Contract
specified for Supply/Execution Signing 02-01-2024, 180 days
Day actual for Supply/
8.2 y pply
Execution/Delivery 31-01-2025, 576 days
) 0.10 of one percent )
8.3 Amount of LD imposed ‘Maximum amount 10% of | Not Applicable
Contract Price (GCC-
9.0 Complaints and Appeal
91 Complaint, if any, lodged Within 7 days of NA
and reasons thereof complaint [R-57-1,2]
Resolution of complaints within 5 working
9.2 per Rules P days reject or take N/A
corrective action [R-57(3)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
9.4 Appeal to Independent Authority [R- N/A
Review Panel ST(10)(11)(12)]
95 Review Panel’s decision and R-60/2 N/A
follow-on
10.0 | Contract Amendment
101 | No of times contract time Up to 20% of the original NA
: extended and days contract time by AA Above
20% by HOPE —R-39/3
102 | Variation/Extra Work/Repeat/ Addl. | 15% of the original contract | NA
Delivery Orders etc. made price [R-78-3]
10.3 | No and amount of such orders N/A NA
11.0 | Contract Disputes unresolved R-42(4) NA
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12.0

Fraudulence and Corruption

R-127

NA

13.0

Procurement Management

Capacity

13.1 HRD facilities

EE-1, SDE-2, AE-3, SAE-5

No. of Staff trained in

132 procurement

Five

Part-3 : Post Reviews of Goods Contracts

Date of Review : 22-12-2025

Name of Reviewer:
Mohammad Manjurul Anwar

1250 KVA

Date: -03-07-2023

Contract Name: Supply, Installation, Testing & Commissioning
of Sub-Station Equipments having capacity of 1000 KVA &

Package No. G-04. Tender ID-770565

Contract Amount:
BDT 33,25,68,068.495

Bijoynagar, Dhaka

Contractor’s Name and Address: NN BUILDERS LTD
Address: Al Razi Complex (4" floor, G401-1, 166-67, Shahid Nazrul Islam Sarani, Purana Paltan,

Procurement Method: OTM/NCT (e-GP) Category: Goods

Aspects

Comments and Findings

Procurement Documentation
(Filing)

All files, papers and information related to the procurement process
are preserved in the PE Office and e-GP Portal which are available
to review.

Advertising

Dainik Manobkantha, Dhaka Tribune Dated: 28-12-2022

Pre/Post Qualification

Post qualification : all relevant documents were verified during
evaluation

Time allowed for submission of
Tenders

34 days

Tender opening and minutes of
Tender opening

Opening: 31-01-2023
Minutes: 31-01-2023

Tender security records

1) A.M. Engineering, Bank Guarantee, Tk.1.00 cr. Shahjalal Islami
Bank, Agrabad Branch, Chattagram

2)Adex Corporation Ltd. Bank Guarantee, Tk.1.00 cr. Midland
Bank Ltd., Gulshan Branch

3)N N BUILDERS, Bank Guarantee, Tk.1.00 cr. United
Commercial bank Ltd, Bijoynagar Branch.

B.E. Report , verify existence
of Tenders-Names of Tenderers

Standard Bidding Document for Procurement of Goods was used
for this Tender and Bid Evaluation was also done following PPR.
Technical and financial evaluation was done by the TEC. In the
evaluation report, detailed has been elaborated regarding the
verification of eligibility, legal capacity, Technical Responsiveness,
financial capability and other required documentation as stated in
the Tender document . Verification of authenticity of the Tender
security and other documents were also carried out by EC. The
name of the participating Bidders are follows:

1) A.M. Engineering,

2)Adex Corporation Ltd.

3)N N BUILDERS.
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Contract document

The documents mentioned in the contract agreement such as: (a)
Notification of award, (b) Tender Submission Sheet as submitted by
the tenderer, (c¢) completed price schedule, (d) Particular Conditions
of Contracts, (¢) General Condition of Contract, (f) Technical
Specifications, (g) The Schedule of Requirements and (h) Other
documents listed in the PCC as forming part of the contract, were
attached with the contract agreement with signatures of both the
parties.

Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA

Advance payment guarantee details
and records

No provision of advance payment

Per security details and records

Bank Guarantee, United Commercial Bank Ltd.Bijoynagar Branch
BDT. 3,32,56,808.85 provided through Bank Guarantee.
Performance security was verified and found authentic.

and enforcement for delays

Complaints and Appeal No complaints was lodge.
Contractual Completion date 02-01-2024

Actual Completion date 3101-2025

Bill of lading, if any NA

Delivery receipt or like instrument | NA

Liquidated damages, details NA

Timeliness of payments

Payment made as per contract

Tender Evaluation

TEC evaluated and recommended 02 tenders as responsive another
one as Technically non-responsive. The quoted price of responsive
bidders are:

1)NN BUILDERS LTD -Tk.33,25,68,088.495 (15.917% Less)

2) A.M. Engineering- 347638519.695 ( 12.106% Less)

TEC recommended NN BUILDERS as winner with quoted price
15.91% less than official cost estimate for Contract Award.

Compliance with agreed provisions- Yes or NO (Explain):
Yes. Provisions of PPR was complied with little deviations in respect of following time duration in

contract processing and absence of committee formation for preparation of OCE.

Part-4: Report on Physical Inspection

Procurement item name and number

Supply, Installation, Testing & Commissioning of Sub-
Station Equipments having capacity of 1000 KVA & 1250

KVA
Location Azimpur Government Colony
Date of visit 22-01-2025
Date of contract 03-07-2023
Contracted completion date (original) 02-01-0224
Actual completion date 31-01-2025

Contract value

Tk.33,25,68,088.495

Final contract value

Tk.33,25,68,088.495

Supplier/Contractor

NN BUILDERS LTD.

Arrival date at port (Goods)

NA
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Arrival date at project site/warehouse NA

Goods)

Scope of work Supply, Installation, Testing & Commissioning of Sub-
Station Equipment having capacity of 1000 KVA & 1250

Materials (supply and quality) Quality of product checked and certified by BUET

Workmanship quality Good

Construction supervision NA

Time overruns 13 months

Cost overruns NA

Deficiencies /Defects Observed: No defects observed

Timeliness of payments to contractor Payments made as per contract

Comments and Recommendations: Finishing works should be completed as early as possible. Necessary
measures should be taken by PWD/Residents of the building to keep building premises clean. PWD should
take effective steps to follow the given time line for tender processing and contract completion. More over
OCE must be prepared by the 3 members committee complying the provision of PPR.
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Part-1: General

Annexure-Secret-01

Individual Contract Review Format

Data of Review

23-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

Eden Bhabon PWD Division, Bangladesh secretariat, Dhaka

Contract Name and
Reference No.

Ornamental Works with other Ancillary Works (Civil & EM of 20
storied under construction office building having two basement at
Bangladesh Secretariat.

Refer.e-GP/eden/20 Story/23-24/Ornamental Ancillary works
Tender ID-907329

Contract Amount BDT 98,0000000.00
Procurement Type NCT

Category of Procurement Works

Method of Procurement OTM

Object of Procurement

Ornamental Works with other Ancillary Works (Civil & EM) of 20
storied under construction office building at Bangladesh Secretariat.

Financing Arrangement of the
Procurement

GoB Development Budget

Part-2: Compliance with Acts and Rules (PPR/e-GP)

Applicable Provisions Actual
1.0 Procurement Plan
1.1 Approval Status of APP. HOPE or an officer HOPE
authorized by him [R-16]
1.2 Official Cost Estimate Rule-16(5) Tk.98,75,33591.839
2.0 Procurement Opportunities
At least one Bengali and one | Dainik Jugantor &
2.1 Adpvertised in Newspaper English newspaper | Bangladesh Today
PPR-R-90(2)(ka) Date:18-11-2023
Procurement of Tk1.00 cr. | Published in BPPA
2.2 Advertised in BPPA website and above be sent to BPPA’s | website
website [R-90(2)]
2.3 Tenders/Proposals followed To be followed PPR, 2008 & PPR-2008 , & BPR (e-
PPR, 2008 or e-GP guideline e-GP guideline GP guidelines)
2.4 Tenders/Proposals followed NA NA
DP’s Guidelines
3.0 Tenders/Proposals Submission
3.1 No of Sale/Issuance of Tender No limit 3
/Proposal Documents
3.2 No of Tenderer participated No limit 2
Days allowed per Rule for 30 dayg
3.3 preparation and Submission At least 28 days [R-61(4)]- Advertisement: 18-11-
Schedule-II 2023
of tender
CQuhmiccinn 17 19 202
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4.0 Formation of TOC/BOC and
TEC/BEC
4.1 No of members in TOC 2 ,e-GP, Section-3.5.6.1 2
4.2 No of member in TOC from TEC 1, e-GP Guideline 02(Two)
4.3 Approval Date of TOC HOPE
4.4 No of members in TEC 3, e-GP Guideline 3
4.5 No of external members in TEC Not mandatory Nil
4.6 | Authority approved TEC /PEC Tender Approving CE
Authority/ HOPE-[R-8(3)]
No committee was
4.7 No. of Members in OCEC 3 (Three)-R-16(5) formed. Conventional
system followed.
4.8 Authority Approved OCEC with HOPE/ Authorised Officer NA
Date R-61-7
5.0 Tenders Evaluation
Days allowed in tender documents
5.1 for preparation, submission and At least 28 days (R-61-4) 30 Days
opening
Days actual between opening and Evaluation-21 Days 5 Days
5.2 completion/ submission of R-61(4),R36(6),schedule- 111, Opening:17-12-2023,
evaluation Report part-A] Evaluation: 21-12-23,
5.3 No. of Responsive Tenders No limit,[R-98(14)(29)] 2
54 No. of non-responsive tenders with | No limit 0
reasons
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
Procurement Proceedings annulled/ | R-11(2)-GA-B,R-33(2)
5.6 NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of | 35 days by the Ministry [R- 59 days
evaluation and Approval 36(6)-schedule- 111, Part-A]
6.2 Approval Authority as per DoFP Ministry (R-36(3)(ka-1) Ministry
6.3 Authority approved Ministry
6.4 Evaluation report was sent In e-GP it will be submitted Conventional System
as per PPR to the AA through system
6.5 Date of Approval decision received | 1 week [R-36(6)-schedule- 22.02-24
by PE II1,Part-A
6.6 Days actual for issuance of NOA- 7 working ) d
. NOA/PO/LOI days of approval [R-36(4)](a), ays
schedule-II]
Authority other than AA, if
6.7 any, made additional review NA No
of the evaluation report
6.8 Authority higher or lower No

than AA, if any, approved
the Tenders/Proposals
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Contract Award

Procurement Processing lag/ 63 days 69 days
71 lead-time i.e. days actual Opening-NOA Opening :17-12-2023
between opening and [R-36(6),schedule- 111, part-A] | NOA-24-02-24
issuance of NOA/PO/LOI
Days actual between IFT and IFT-NOA-91 days IFT-18-1 1-'20.23
7.2 issuance of NOA/ Contract signing | IFT- Opening:28 days (R- Contract Signing-29-02-
61(4), IFT-Contract: 119 days | 2024
73 Contract award made within R-20(1) Yes
the initial Tender validity period
Publication of award in BPPA BPPA & PE websites: Within ~ ~
74 website/PE’s website 7 working days of signing Putgllihed in BPPA
contract [R-37(1 &2)] websites
8.0 Completion of Contract
81 Day per original contract time d
specified for Supply/Execution 212 days
82 Day actual for Supply/ 306 days
Execution/Delivery
8.3 Amount of LD imposed 0.050f one percent of Contract Nil
Price (GCC- 27.1) R-38-2
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged Within 7 days of complaint NA
and reasons thereof [R-57-1,2]
9.2 Resolution of complaints per Rules | Wwithin 5 working days reject | NA
or take action [R-57(3)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
9.4 Appeal to Independent Review Authority [R-57(10)(11)(12)] | N/A
Panel
9.5 Review Panel’s decision and R-60/2 N/A
follow-on
10.0 | Contract Amendment
No of times contract time Up to 20% of the original .
10.1 extended and days contract time by AA Above One time, 94 days
20% by HOPE —R-39/3
102 | Variation/Extra Work/Repeat/ Addl. | 15% of the original contract NA
’ Delivery Orders etc. made price [R-78-3]
10.3 | No and amount of such orders N/A NA
11.0 | Contract Disputes unresolved R-42(4) NA
12. 0 | Fraudulence and Corruption R-127 NA
13.0 | Procurement Management
Capacity
13.1 | HRD facilities SE—I,SDE—& AE-3, SAE-
No. of Staff trained in
13.2

procurement
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Part-3 : Post Reviews of Works Contracts

Date of Review : 22-01-2025

Name of Reviewer:
Mohammad Manjurul Anwar

Tender ID-907329

Contract Name: Ornamental Works with other Ancillary Works
(Civil & EM of 20 storied under construction office building
having two basement at Bangladesh Secretariat.

Contract
Amount:Tk.98,0000000.00

Contractor’s Name and Address: National Development Engineers Limited Address: House#22,
Road#04, Block-C, Banani , Dhaka-1213

Procurement Method: OTM /NCT

Category: Works

Aspects Comments and Findings

Procurement Documentation All files, papers and information related to the procurement process
(Filing) are documented in the PE Office and e-GP portal.

Advertising Dainik Jugantor & Bangladesh Today, Date: 18-11-2023

Pre/Post Qualification

All relevant documents were verified during evaluation. Bank
Guarantee provided as tender security was also authenticated by
all issuing Bank .

Time allowed for submission of
Tenders

30 days

Tender opening and minutes of
Tender opening

Tender opened on 18-11-2023 by TOC and all information
recorded properly in the minutes of TOC meeting.

Tender security records

Tender Security Tk.2.00cr. provided through Bank Guarantee
issued by Premier Bank Limited, TSD Gulshan Branch and
National Credit and Commerce Bank Ltd. Elephant Road Branch,
Dated: 17-11-2023.

Validity of Tender Security :12-07-2024

B.E. Report , verify existence
of Tenders-Names of Tenderers

Bid Evaluation was also done following PPR. Technical and
financial evaluation was done by the BEC. In the evaluation report,
detailed has been elaborated regarding the verification of eligibility,
legal capacity, Technical Responsiveness, financial capability and
other required documentation as stated in the Bid document .
Verification of authenticity of the Bid security and other documents
were also carried out by EC. The name of the participating Bidders
are:1) National Development Engineers Ltd
2)The Civil Engineers Limited

Contract document

The documents mentioned in the contract agreement such as: (a)
Notification of award, (b) Tender Submission Sheet as submitted
by the tenderer, (c) completed price schedule, (d) Particular
Conditions of Contracts, (¢) General Condition of Contract, (f)
Technical Specifications, (g) The Schedule of Requirements and (h)
Other documents listed in the PCC as forming part of the contract,
were attached with the contract agreement with signatures of both
the parties.

Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA

Advance payment guarantee details
and records

No provision of Advance payment as per contract
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Per security details and records

16% performance security has been provided as recommended by
the TEC. This performance security was verified and found valid.

Complaints and Appeal No complaints was lodge.
Contractual Completion date 28-09-24
Actual Completion date 31-12-24
Bill of lading, if any NA
Delivery receipt or like instrument NA

Liquidated damages, details
and enforcement for delays

No LD was imposed as duration of contract was extended following
PPR for valid reasons.

Timeliness of payments

Payments made as per contract provision.

Tender Evaluation

TEC evaluated and recommended only tender as responsive another
and other two bid as Technically non-responsive. The quoted price
of bidders are:

1) National Development Engineers Ltd:Tk. 98,0000000.00
(0.763% Less-Winner)

2)The Civil Engineers Ltd. Tk. 98,50,00343.062 (0.257% Less
Non-responsive)

TEC recommended National Development Engineers Limited as
winner with quoted price 0.763% less than official cost estimate
for Contract Award as other bid found technically non-responsive.

Compliance with agreed provisions- Yes or NO (Explain):
Yes. Provisions of PPR were complied with some deviations in the duration of tender processing and

absence of three members committee for preparation of OCE.

Part-4: Report on Physical Inspection

Procurement item name and number

Ornamental Works with other Ancillary Works (Civil & EM of
20 storied under construction office building at Bangladesh

Secretariat.
Location Bangladesh Secretariat
Date of visit 14-01-2025
Date of contract 29-02-2024
Contracted completion date (original) 28-09-2024
Actual completion date 31-12-2024
Contract value Tk.98,0000000.00

Final contract value

Tk. 98,0000000.00

Goods)

Supplier/Contractor National Development Engineers Ltd
Arrival date at port (Goods) NA
Arrival date at project site/warehouse NA

Scope of work

Ornamental Works with other Ancillary Works (Civil & EM of
20 storied under construction office building at Bangladesh
Secretariat.

Materials (supply and quality)

Goods were supplied and installed in newly built 20 storied
secretariat building.. Quality check was carried out by the PWD
central Lab and BUET.

Workmanship quality

Good

Construction supervision

PWD engineers
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Time overruns 94 days

Cost overruns No cost overrun

Deficiencies/defects observed: No defects was observed

Timeliness of payments to contractor Payments was made as per contract based on progress report

Comments and recommendations: Finishing works should be completed as early as possible. PWD
should take effective steps to follow the given time line for tender processing and contract completion. More
over OCE must be prepared by the 3 members committee complying the provision of PPR.

91




Part-1: General

Individual Contract Review Format

Annexure-Secret-02

Data of Review

23-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

PWD EM Division-4, Dhaka

Contract Name and

Construction of Six Storied Utility Building Including Civil, Internal
Sanitary & Water supply, Internal Electrification Works under the

Reference No. project . ) .
of Twenty Storied New Office Bhabon at Bangladesh Secretariat,
Dhaka.

Contract Amount BDT 17,8000000.00

Procurement Type NCT

Category of Procurement Works

Method of Procurement O™

Object of Procurement

Construction of Six Storied Utility Building ,
Internal Sanitary & Water supply system ,Internal Electrification Works

Financing Arrangement of the
Procurement

GoB Development Budget

Part-2: Compliance with Acts and Rules (PPR/e-GP)

Applicable Provisions Actual
1.0 Procurement Plan
1.1 Approval Status of APP. HOPE or an officer CE, PWD
authorized by him [R-16]
1.2 Official Cost Estimate Rule-16(5) Tk.17,80,56,999.248
2.0 Procurement Opportunities
At least one Bengali and one | Dainik Somakal,
2.1 Advertised in Newspaper English newspaper | Bangladesh Observer,
PPR-R-90(2)(ka) Date:16-11-2023
. . Procurement of Tk1.00 cr. | Published in BPPA
22 Advertised in BPPA website and above be sent to BPPA’s | website
website [R-90(2)]
2.3 Tenders/Proposals followed To be followed PPR, 2008 & PPR-2008 , & BPR (e-
PPR, 2008 or e-GP guideline e-GP guideline GP guidelines)
2.4 Tenders/Proposals followed NA NA
DP’s Guidelines
3.0 Tenders/Proposals Submission
3.1 No of Sale/Issuance of Tender No limit 2
/Proposal Documents
3.2 No of Tenderer participated No limit 1
Days allowed per Rule for 29 days
33 preparation and Submission ggﬁ:giﬁﬁldays [R-61()]- Advertisement: 16-11-
of tender 2023
Qn]r\mi.coi.nn ‘1/' 1’) ’)2
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4.0 Formation of TOC/BOC and
TEC/BEC
4.1 No of members in TOC 2 ,e-GP, Section-3.5.6.1 2
4.2 No of member in TOC from TEC 1, e-GP Guideline 02(Two)
4.3 Approval Date of TOC HOPE
4.4 No of members in TEC 3, e-GP Guideline 3
4.5 No of external members in TEC Not mandatory Nil
4.6 | Authority approved TEC /PEC Tender Approving CE
Authority/ HOPE-[R-8(3)]
) No Committee was
4.7 No. of Members in OCEC 3 (Three)-R-16(5) formed. Conventional
System was followed.
4.8 Authority Approved OCEC with HOPE/ Authorised Officer NA
Date R-61-7
5.0 Tenders Evaluation
Days allowed in tender documents
5.1 for preparation, submission and At least 28 days (R-61-4) 29 Days
opening
Days actual between opening and Evaluation-21 Days 7 Days
5.2 completion/ submission of R-61(4),R36(6),schedule- 111, Opening:14-12-2023,
evaluation Report part-A] Evaluation: 20-12-23,
53 No. of Responsive Tenders No limit,[R-98(14)(29)] 1
54 No. of non-responsive tenders with | No limit 0
reasons
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
Procurement Proceedings annulled/ | R-11(2)-GA-B,R-33(2)
5.6 NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of | 14 days by HOPE [R-36(6)- 9 days
evaluation and Approval schedule- 11, Part-A]
6.2 Approval Authority as per DoFP HOPE (R-36(3)(ka-1) HOPE
6.3 Authority approved HOPE
6.4 Evaluation report was sent In e-GP it will be submitted Sent through e-GP
as per PPR to the AA through system system
6.5 Date of Approval decision received | 1 week approval by HOPE 03-01-24
by PE [R-36(6)-schedule- III,Part-A
6.6 Days actual for issuance of NOA- 7 working 2 Days
’ NOA/PO/LOI days of approval [R-36(4)](a),
schedule-II]
Authority other than AA, if
6.7 NA NA

any, made additional review
of the evaluation report
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Authority higher or lower

6.8 than AA, if any, approved No
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ 42 days 22 days
7.1 lead-time i.e. days actual between Opening-NOA Opening :14-12-2023
opening and issuance of NOA [R-36(6),schedule- III, part-A] NoA-05-01-2024
Days actual between IFT and IFT-NOA-70 days IFT- Contract:60 days
7.2 issuance of NOA/ Contract signing | IFT- Opening:28 days (R- IFT-16-1 1-.2023
61(4), IFT-Contract:98 days Contract Signing-16-01-
73 Contract award made within R-20(1) Yes
the initial Tender validity period
7.4 Publication of award in BPPA BPPA & PE websites: [R- Published in BPPA
website/PE’s website 37(1 &2)] websites
8.0 Completion of Contract
8.1 Day per original contract time days
specified for Supply/Execution 7 Months (210 Days)
) Day actual for Supply/ 11.5 Months (345 days)
Execution/Delivery
8.3 Amount of LD imposed 0.050f one percent of Contract Nil
Price (GCC- 27.1) R-38-2
9.0 Complaints and Appeal
91 Complaint, if any, lodged Within 7 days of complaint NA
and reasons thereof [R-57-1,2]
9.2 Resolution of complaints per Rules | Within 5 working days reject NA
or take action [R-57(3)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
9.4 Appeal to Independent Review Authority [R-57(10)(11)(12)] N/A
Panel
9.5 Review Panel’s decision and R-60/2 N/A
follow-on
10.0 | Contract Amendment
No of times contract time Up to 20% of the original .
10.1 extended and days contract time by AA Above One time, 135 days
20% by HOPE —R-39/3
102 | Variation/Extra Work/Repeat/ Addl. | 15% of the original contract NA
’ Delivery Orders etc. made price [R-78-3]
10.3 | No and amount of such orders N/A NA
11.0 | Contract Disputes unresolved R-42(4) NA
12. 0 | Fraudulence and Corruption R-127 NA
13.0 | Procurement Management
Capacity
e EE-1,SDE-3, AE-3,
13.1 | HRD facilities SAE-S
No. of Staff trained in
13.2

procurement
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Part-3 : Post Reviews of Works Contract

Name of Reviewer:

Date of Review : 22-01-2025 Mohammad Manjurul Anwar

Contract Name: Construction of Six Storied Utility Building
Including Civil, Internal Sanitary & Water supply, Internal
Electrification Works under the project of Twenty Storied New
Office Bhabon at Bangladesh Secretariat, Dhaka.

Ref: eGP/eden/20Story/23- 24/Utility Building

Tender ID-904994

Contractor’s Name and Address: National Development Engineers Limited, H# 22, Road #04, Block-
C, Banani, Dhaka-1213

Procurement Method: OTM /NCT Category: Works

Contract
Amount:Tk.17,80,00000.00

Aspects Comments and Findings
Procurement Documentation All files, papers and information related to the procurement process
(Filing) are documented in the PE Office and e-GP portal.
Advertising Dainik Somakal, & Bangladesh Observer, Date: 16-11-2023
All relevant documents were verified during evaluation. Bank
Pre/Post Qualification Guarantee provided as tender security was also authenticated by
all issuing Bank .
Time allowed for submission of
29 days
Tenders
Tender opening and minutes of Tender opened on 14-12-2023 by TOC and all information
Tender opening recorded properly in the minutes of TOC meeting.
Tender Security Tk.37,00000.00 provided through Bank Guarantee
Tender security records issued by Prime Bank Limited. Dated:10-12-2023.

Validity of Tender Security :09-07-2024

B.E. Report, verify existence of Tenders-Names of Tenderers:

Bid Evaluation was also done following PPR. Technical and financial evaluation was done by the BEC.
In the evaluation report, detailed has been elaborated regarding the verification of eligibility, legal
capacity, Technical Responsiveness, financial capability and other required documentation as stated in
the Bid document . Verification of authenticity of the Bid security and other documents were also carried
out by EC. The name of the participating Bidder is:

1) National Development Engineers limited

Contract documents:

The documents mentioned in the contract agreement such as: (a) Notification of award, (b) Tender
Submission Sheet as submitted by the tenderer, (¢) completed price schedule, (d) Particular Conditions
of Contracts, (e) General Condition of Contract, (f) Technical Specifications, (g) The Schedule of
Requirements and (h) Other documents listed in the PCC as forming part of the contract, were attached
with the contract agreement with signatures of both the parties.

Reference to DPs and “no
objection”, if any (not required NA
under Agreement)

Advance payment guarantee

. isi fA
details and records No provision of Advance payment as per contract

5% of Contract Value provided through Bank Guarantee. The

Per security details and records performance security was verified and found valid.

Complaints and Appeal No complaints was lodge.

Contractual Completion date 15-08-2024

95



Actual Completion date 31-12-2024

Bill of lading, if any NA
Dehvery receipt or like NA
instrument

Liquidated damages, details

and enforcement for delays No

Timeliness of payments Payments made as per contract provision.

Tender Evaluation:

TEC evaluated and recommended only tender as technically responsive. The quoted price of bidder is:
1) National Development Engineers Limited, Tk.17,80,00000.00 (0.032% Less-Winner)

TEC recommended only responsive bidder National Development Engineers Ltd. as winner with quoted
price 0.032% less than official cost estimate for Contract Award .

Compliance with agreed provisions- Yes or NO (Explain):
Yes. Provisions of PPR were complied mostly except absence of 3 member committee for preparing

OCE.

Part-4: Report on Physical Inspection

Construction of Six Storied Utility Building Including Civil,

Procurement item name and number Internal Sanitary & Water supply, Internal Electrification
Works.

Location Bangladesh Secretariat

Date of visit 14-01-2025

Date of contract 16-01-2024

Contracted completion date (original) 15-08-2024

Actual completion date 31-01-2024

Contract value Tk.17,80,00000.00

Final contract value Tk.17,80,0000.00

Supplier/Contractor National Development Engineers Limited

Arrival date at port (Goods) NA

Arrival date at project site/warehouse NA

Scope of work Construction of Six Storied Utility Building Including Civil,
Internal Sanitary & Water supply, Internal Electrification
Works.

Materials (supply and quality) Materials Quality test was done by the PWD laboratory and
BUET

Workmanship quality Apparently Good

Construction supervision PWD engineers

Time overruns 135 days

Cost overruns No cost overrun

Deficiencies/defects observed: No defects was observed

Timeliness of payments to contractor Payments was made as per contract.

Comments and recommendations: Finishing works should be completed as early as possible. PWD
should take effective steps to follow the given time line for contract completion. More over OCE must
be prepared by the 3 members committee complying the provision of PPR.
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Individual Contract Review Format

Part-1: General

Annexure-Secret-03

Data of Review

23-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

PWD EM Division-4, Dhaka

Contract Name and
Reference No.

Construction of 500 KLD Capacity Sewerage Treatment Plant under
the project of 20 storied new office Building at Bangladesh secretariat,
Dhaka Ref:e-GP/eden/20story/23-24/STP, Tender ID-949929

Contract Amount BDT 4,45,81,000.00
Procurement Type NCT

Category of Procurement Works

Method of Procurement O™

Object of Procurement

Construction of 500 KLD Capacity Sewerage Treatment Plant.

Financing Arrangement of the
Procurement

GoB Development Budget

Part-2 Compliance with Acts and Rules (PPR/e-GP)

Applicable Provisions Actual
1.0 Procurement Plan
1.1 Approval Status of APP. HOPE or an officer SE, PWD
authorized by him [R-16]
1.2 Official Cost Estimate Rule-16(5) 4,95,34,366.969
2.0 Procurement Opportunities
At least one Bengali and one | Bangladesh Observer,
2.1 Advertised in Newspaper English newspaper | Dainik Somakal, Date:17-
PPR-R-90(2)(ka) 02-2024
. . Procurement of Tk1.00 cr. | Published in BPPA
2.2 Advertised in BPPA website and above be sent to BPPA’s | website
website [R-90(2)]
23 Tenders/Proposals followed To be followed PPR, 2008 & | PPR-2008 , & BPR (e-GP
PPR, 2008 or e-GP guideline e-GP guideline guidelines)
2.4 Tenders/Proposals followed NA NA
DP’s Guidelines
3.0 Tenders/Proposals Submission
3.1 No of Sale/Issuance of Tender No limit 2
/Proposal Documents
3.2 No of Tenderer participated No limit 2
Days allowed per Rule for 22 days
33 preparation and Submission At least 21 days [R-61(4)]- Advertisement: 17-2-24
of tender Schedule-1I Submission :10-3-24
4.0 Formation of TOC and TEC
4.1 No of members in TOC 2 ,e-GP, Section-3.5.6.1 2
4.2 No of member in TOC from TEC 1, e-GP Guideline 02(Two)
4.3 Approval Date of TOC
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4.4 No of members in TEC 3, e-GP Guideline 3
4.5 No of external members in TEC Not mandatory Nil
4.6 | Authority approved TEC /PEC Tender Approving SE
Authority/ HOPE-[R-8(3)]
) No committee was formed
4.7 No. of Members in OCEC 3 (Three)-R-16(5) .Conventional System was
followed.
4.8 Authority Approved OCEC with HOPE/ Authorised Officer
Date R-61-7
5.0 Tenders Evaluation
Days allowed in tender documents
5.1 for preparation, submission and Atleast 21 days (R-61-4) 22 Days
opening
Days actual between opening and Evaluation-14 Days 25 Days
5.2 completion/ submission of R-61(4),R36(6),schedule- Opening:10-3-2024,
evaluation Report 111, part-A] Evaluation: 03-04-24,
5.3 No. of Responsive Tenders No limit,[R-98(14)(29)] 2
54 No. of non-responsive tenders with | No limit 0
reasons
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
Procurement Proceedings annulled/ | R-11(2)-GA-B,R-33(2)
5.6 NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of | 7 days by HOPE [R-36(6)- 7 days
evaluation and Approval schedule- 11, Part-A]
6.2 Approval Authority as per DoFP SE (R-36(3)(ka-1) SE
6.3 Authority approved SE
6.4 Evaluation report was sent In e-GP it will be submitted | Sent through e-GP system
as per PPR to the AA through system
6.5 Date of Approval decision received | 1 week approval by AAR- 10-04-2024
by PE 36(6)-schedule- I11,Part-A
6.6 Days actual for issuance of NOA- 7 working 1 d
: NOA/PO/LOI days of approval [R- ay
36(4)](a), schedule-II]
Authority other than AA, if
6.7 any, made additional review NA NA
of the evaluation report
Authority higher or lower
6.8 than AA, if any, approved No
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ 28 days Opening-NoA -30 days
7.1 lead-time i.e. days actual Opening-NOA Opening :10.03.2024

between opening and
issuance of NOA/PO/LOI

[R-36(6),schedule- III, part-
Al

NOA- 10-04-2024
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Days actual between IFT and IFT-NOA-49 days IFT-17-02-2024
7.2 issuance of NOA/ Contract signing | IFT- Opening:21 days (R- Contract -21-04-2024
61(4), IFT-Contract:77 days | IFT- Contract: 64 days
73 Contract award made within R-20(1) Yes
the initial Tender validity period
Publication of award in BPPA BPPA & PE websites: : :
74 website/PE’s website Within 7 working days of Putt))h.sthed in BPPA
signing contract [R-37(1 websites
8.0 Completion of Contract
8.1 Day per original contract time
specified for Supply/Execution 202 days
8.2 Day actual for Supply/ 202 days
Execution/Delivery
8.3 Amount of LD imposed 0.050f one percent of Nil
Contract Price (GCC- 27.1)
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged Within 7 days of complaint | NA
and reasons thereof [R-57-1,2]
9.2 Resolution of complaints per Rules | Wwithin 5 working days NA
reject or take action [R-
Modifications resulting from R-57-4 N/A
93 resolution of complaints
9.4 | Appeal to Independent Review Authority [R-57(10)(11)(12)] | N/A
Panel
9.5 Review Panel’s decision and R-60/2 N/A
follow-on
10.0 | Contract Amendment
10.1 | Noof times contract time Up to 20% of the original
' extended and days contract time by AA Above
20% by HOPE —R-39/3
10 | Variation/Extra Work/Repeat/ Addl. | 15% of the original contract | \jo
' Delivery Orders etc. made price [R-78-3]
10.3 | No and amount of such orders N/A NA
11.0 | Contract Disputes unresolved R-42(4) NA
12.0 | Fraudulence and Corruption R-127 NA
13.0 | Procurement Management
Capacity
13.1 | HRD facilities EE-1,SDE-3, AE-3, SAE-8
No. of Staff trained in
13.2
procurement 6

Part-3 : Post Reviews of Works Contracts

Date of Review : 22-01-2025

Reviewer:
Mohammad Manjurul Anwar

Contract Name: Construction of 500 KLLD Capacity Sewerage
Treatment Plant under the project of 20 storied new office
Building at Bangladesh secretariat, Dhaka ,Tender ID-949929

Contract Amount:Tk.4,45,81,000.00
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Contractor’s Name and Address: Charm Limited, 194 Bangabondu Road, Samabay Market, Narayangonj.

Procurement Method: OTM /NCT

Category: Goods

Aspects Comments and Findings

Procurement Documentation All files, papers and information related to the procurement process
(Filing) are documented in the PE Office and e-GP portal.

Advertising Bangladesh Observer & Dainik Somakal, Date: 17-02-2024

Pre/Post Qualification

All relevant documents were verified during evaluation. Bank
Guarantee provided as tender security was also authenticated by
issuing Bank .

Time allowed for submission of
Tenders

22 days

Tender opening and minutes of
Tender opening

Tender opened on 10-03-2024 by TOC and all information
recorded properly in the minutes of TOC meeting.

Tender security records

Tender Security Tk.10,00000.00 provided through Bank Guarantee
issued by Mercantile Bank Limited, Main Branch.
Validity of Tender Security :06-07-2024

B.E. Report , verify existence
of Tenders-Names of Tenderers

Bid Evaluation was also done following PPR. Technical and
financial evaluation was done by the BEC. In the evaluation report,
detailed has been elaborated regarding the verification of eligibility,
legal capacity, Technical Responsiveness, financial capability and
other required documentation as stated in the Bid document .
Verification of authenticity of the Bid security and other documents
were also carried out by EC. The name of the participating Bidders
are:

1) Charm Limited

2) Spectra International Limited

Contract document

The documents mentioned in the contract agreement such as: (a)
Notification of award, (b) Tender Submission Sheet as submitted by
the tenderer, (c) completed price schedule, (d) Particular Conditions
of Contracts, (e¢) General Condition of Contract, (f) Technical
Specifications, (g) The Schedule of Requirements and (h) Other
documents listed in the PCC as forming part of the contract, were
attached with the contract agreement with signatures of both the
parties.

Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA

Advance payment guarantee details
and records

No provision of Advance payment as per contract

Per security details and records

5% of Contract Value provided through Bank Guarantee issued by
Mercantile Bnak Limited. The performance security was verified
and found valid.

Complaints and Appeal No complaints was lodge.
Contractual Completion date 20-10-2024

Actual Completion date 20-10-2024

Bill of lading, if any NA

Delivery receipt or like instrument | NA

Liquidated damages, details NA

and enforcement for delays

Timeliness of payments

Payments made as per contract provision.
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Tender Evaluation

TEC evaluated and recommended both bids as Technically
responsive. The quoted price of bidders are:

1) Charm Limited Tk.44581000.00 (10% less-Winner)

2)Spectra International Limited.Tk.44966488.50 (9.22% Less)
TEC recommended Charn Limited as winner with quoted price 10%
less than official cost estimate for Contract Award .

Conventional system was followed.

Compliance with agreed provisions- Yes or NO (Explain):
Yes. Provisions of PPR were complied with some deviations in the duration of tender processing. More

time was taken for evaluation. Moreover, 3 member committee was not formed for preparing OCE.

Part-4: Report on Physical Inspection

Procurement item name and number

Construction of 500 KLD Capacity Sewerage Treatment
Plant under the project of 20 storied new office Building at
Bangladesh secretariat.

Location Bangladesh Sectretariat
Date of visit 14-01-2025
Date of contract 21-04-2024
Contracted completion date (original) 20-10-2024
Actual completion date 20-10-2024

Contract value

Tk.4,45,81,000.00

Final contract value

Tk.4,45,81,000.00

Goods)

Supplier/Contractor Charm Limited
Arrival date at port (Goods) NA
Arrival date at project site/warchouse NA

Scope of work

Construction of 500 KLLD Capacity Sewerage Treatment
Plant under the project of 20 storied new office Building at
Bangladesh secretariat, Dhaka

Materials (supply and quality)

Materials were supplied and installed in newly built 20 storied
secretariat building.. Quality check was carried out by the

Workmanship quality

Apparently Good

Construction supervision

PWD engineers

Time overruns

No time overrun

Cost overruns

No cost overrun

Deficiencies/defects observed: No defects was observed

Timeliness of payments to contractor

Payments was made as per contract.

Comments and recommendations: Works completed timely. PWD should follow the provision of PPR for
preparing OCE by 3 member committee.
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Part-1: General

Annexure-Secret-4

Individual Contract Review Format

Data of Review

23-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

PWD EM Division -4, Dhaka

Contract Name and
Reference No.

Construction of 20(Twenty) storied new Office Building at Bangladesh
Secretariat, Dhaka (Sub-Head: 08 Nos Ift with AVR AC, Cable,
Controller Device etc.

Ref.No.EMDK-4/21-22/20 storied new Office

Tender ID-805333

Procurement

Contract Amount Tk.18,69,75,000.001

Procurement Type NCT

Category of Procurement Goods

Method of Procurement OTM (e-GP)

Object of Procurement 08 Nos Ift with AUR AC, Cable, Controller Device etc.
Financing Arrangement of the | GOB Development Budget

Part-2 Compliance with Acts and Rules (PPR)

Applicable Provisions Actual
1.0 Procurement Plan
1.1 Approval Status of APP. HOPE or an officer Approved, CE, PWD
authorized by him [R-16]
1.2 Official Cost Estimate Rule-16(5) 11,68,75,454.400
2.0 Procurement Opportunities
At least one Bengali and
2.1 Advertised in Newspaper one English newspaper geyg‘g% ? ;1’(1)32%61’ Somoy,
PPR-R-90(2)(ka) ate-£ /=0
Procurement of Tk1.00 cr. | Published in BPPA
2.2 Advertised in BPPA website and above be sent to | website
BPPA’s website [R-90(2)]
23 Tenders/Proposals followed To be followed PPR, PPR-2008 , & BPR (e-GP
PPR, 2008 or e-GP guideline 2008 & e-GP guideline guidelines)
2.4 Tenders/Proposals followed NA NA
DP’s Guidelines
3.0 Tenders/Proposals Submission
3.1 No of Sale/Issuance of Tender No limit 3
/Proposal Documents
3.2 No of Tenderer participated No limit 3
33 | preparation and Submission Atleast21 days [R- | 23 days,
' prep 61(4)]-Schedule-II
of tender
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4.0 Formation of TOC/BOC and
TEC/BEC
4.1 No of members in TOC 2 ,e-GP, Section-3.5.6.1 2
4.2 No of member in TOC from TEC 1, e-GP Guideline 02(Two)
4.3 Approval Date of TOC HOPE
4.4 No of members in TEC 3, e-GP Guideline 3
4.5 No of external members in TEC Not mandatory Nil
4.6 | Authority approved TEC /PEC Tender Approving CE
Authority/ HOPE-[R-
) No committee was formed.
4.7 No. of Members in OCEC 3 (Three)-R-16(5) Conventional System was
followed.
4.8 Authority Approved OCEC with Date | HOPE/ Authorised HOPE
Officer
5.0 Tenders Evaluation
5.1 Days allowed in tender documents for | At least 28 days ( R-61-4) | 23 Days
preparation, submission and opening
Days actual between opening and Evaluation-21 Days 188 Days
5.2 completion/ submission of evaluation R- Opening:18-4-2023,
Report 61(4),R36(6),schedule- Evaluation: 22-10-23,
53 No. of Responsive Tenders No limit,[R-98(14)(29)] 2
54 No. of non-responsive tenders with No limit 1, Non-submission of
reasons required documents.
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
Procurement Proceedings annulled/ R-11(2)-GA-B,R-33(2)
5.6 NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of 14 days by HOPE [R-
evaluation and Approval 36(6)-schedule- III, 7 days
6.2 Approval Authority as per DoFP HOPE (R-36(3)(ka-1) HOPE
6.3 Authority approved HOPE
6.4 Evaluation report was sent In e-GP it will be Sent through e-GP system
as per PPR to the AA submitted through system
6.5 Date of Approval decision received by | 1 week of approval by PE | 59_1023
PE [R-36(6)-schedule- 111,
6.6 Days actual for issuance of NOA- 7 working 1d
: NOA/PO/LOI days of approval [R- ays
36(4)](a), schedule-II]
Authority other than AA, if
6.7 any, made additional review NA NA
of the evaluation report
Authority higher or lower
6.8 No

than AA, if any, approved
the Tenders/Proposals
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7.0

Contract Award

Procurement Processing lag/lead-time

42 days Opening-NOA

196 days

7.1 i.e. days actual between opening and [R-36(6),schedule- 111,
issuance of NOA/PO/LOI part-A] .
IFT-NOA-70 days IFT- Contract: 228 days
Days actual between IFT and issuance | IFT- Opening:28 days (R- | IFT-27-03-2023
7.2 of NOA/ Contract signing 61(4), IFT-Contract:98 Contract Signing-08-11-23
days
73 Contract award made within R-20(1) No
the initial Tender validity period
Publication of award in BPPA BPPA & PE websites: : :
74 | Website/PE’s website Within 7 working days Putt))h.sthed in BPPA
of signing contract [R- websites
8.0 Completion of Contract
81 Day per original contract time d
specified for Supply/Execution 233 days
82 Day actual for Supply/ 413 days
Execution/Delivery
8.3 Amount of LD imposed 0.050f one percent of Nil
Contract Price (GCC-
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged Within 7 days of NA
and reasons thereof complaint [R-57-1,2]
. . within 5 working days
9.2 Resolution of complaints per Rules reject or take action [R- NA
S73)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
9.4 Appeal to Independent Review Panel | Authority [R- N/A
57(10)(11)(12)]
9.5 Review Panel’s decision and R-60/2 N/A
follow-on
10.0 | Contract Amendment
No of times contract time Up to 20% of the original .
10.1 extended and days contract time by AA one time, 180 days
Above 20% by HOPE —
102 | Variation/Extra Work/Repeat/ Addl. 15% of the original NA
’ Delivery Orders etc. made contract price [R-78-3]
10.3 | No and amount of such orders N/A NA
11.0 Contract Disputes unresolved R-42(4) NA
12.0 | Fraudulence and Corruption R-127 NA
13.0 | Procurement Management
Capacity
13.1 | HRD facilities EE-1,SDE-2, AE-3, SAE-4
No. of Staff trained in
13.2 procurement 3
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Part-3 : Post Reviews of Goods Contracts

Date of Review : 22-01-2025

Name of Reviewer:
Mohammad Manjurul Anwar

Contract Name: Construction of 20(Twenty) storied new Office
Building at Bangladesh Secretariat, Dhaka (Sub-Head: 08 Nos Lift
with AUR AC, Cable, Controller Device etc.
Ref.No.EMDK-4/21-22/20 storied new Office

Tender ID-805333

Contract
Amount:Tk.18,69,75,000.00

Contractor’s Name and Address: Creative Engineers Ltd. Amin Court (1st Floor),31 Bir Uttam Shaheed
Ashfaqus Samad Sarak,(Previous 62-63) Motijheel C/A, Dhaka-1000

Procurement Method: OTM /NCT

Category: Goods

Aspects

Comments and Findings

Procurement Documentation
(Filing)

All files, papers and information related to the procurement process
are documented in the PE Office and e-GP portal.

Advertising

New Age, Amader Somoy, Date: 28-03-2023

Pre/Post Qualification

Post qualification : all relevant documents were verified during
evaluation. Bank Guarantee provided as tender security was also
authenticated by all issuing Bank .

Time allowed for submission of
Tenders

23 days

Tender opening and minutes of
Tender opening

Tender opened on 18-04-2023 by TOC and all information
recorded properly in the minutes of TOC meeting.

Tender security records

Tender Security Tk.35,00000.00 provided through Bank Guarantee
issued by National Credit and Commerce Bank Ltd. Dated:10-04-
2023.

Validity of Tender Security :13-09-2023

B.E. Report , verify existence
of Tenders-Names of Tenderers

Bid Evaluation was also done following PPR. Technical and
financial evaluation was done by the BEC. In the evaluation report,
detailed has been elaborated regarding the verification of eligibility,
legal capacity, Technical Responsiveness, financial capability and
other required documentation as stated in the Bid document .
Verification of authenticity of the Bid security and other documents
were also carried out by EC. The name of the participating Bidder
are:

1) Creative Engineers Ltd.

2)Rangpur Metal Industries Ltd.

3)Superstar Engineering Ltd.

Contract document

The documents mentioned in the contract agreement such as: (a)
Notification of award, (b) Tender Submission Sheet as submitted by
the tenderer, (¢) completed price schedule, (d) Particular Conditions
of Contracts, (e¢) General Condition of Contract, (f) Technical
Specifications, (g) The Schedule of Requirements and (h) Other
documents listed in the PCC as forming part of the contract, were
attached with the contract agreement with signatures of both the
parties.

Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA
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Advance payment guarantee details
and records

No provision of Advance payment as per contract

Per security details and records

This performance security was verified and found valid.

Complaints and Appeal

No complaints was lodge.

Contractual Completion date 30-06-24
Actual Completion date 31-12-24
Bill of lading, if any NA

Delivery receipt or like instrument

Goods were received and installed at the Bangladesh Secretariat

Liquidated damages, details
and enforcement for delays

No LD was imposed. Duration of contract was extended for valid
reasons following provisons of PPR.

Timeliness of payments

Payments made as per contract provision.

Tender Evaluation

TEC evaluated and recommended only tender as responsive another
and other two bid as Technically non-responsive. The quoted price
of bidders are:

1) Creative Engineers Ltd. Tk.186975000.00 (59.978% Above-
Winner)

2)Rangpur Metal Industries Ltd. Tk. 20,79,01981.00 (Non-
responsive)

3)Superstar Engineering Ltd. 17,38,00000.00 (Non-responsive)
TEC recommended Creative Engineers Ltd. as winner with quoted
price 59.978% above than official cost estimate for Contract Award
as other two bids found technically non-responsive.

Compliance with agreed provisions- Yes or NO (Explain):
Yes. Provisions of PPR were complied with some deviations in the duration of tender processing.

Moreover, 3 members committee was not formed to prepare OCE. Conventional system was followed.

Part-4: Report on Physical Inspection

Procurement item name and number

08 Nos Lift with AUR AC, Cable, Controller Device etc.

Location Bangladesh Secretariat
Date of visit 14-01-2025
Date of contract 08-11-2023
Contracted completion date (original) 30-6-2024
Actual completion date 31-12-2024

Contract value

Tk.18,69,75,000.00

Final contract value

Tk. 18,69,75,000.00

Supplier/Contractor

Creative Engineers Limited

Arrival date at port (Goods)

NA

Arrival date at project site/warehouse
Goods)

Different date at project site

Scope of work

Installation of 08 Nos Lift with AUR AC, Cable, Controller
Device etc.

Materials (supply and quality)

Goods were supplied and installed in newly built 20 storied
secretariat building.. Quality check was carried out by the

BUET and PWD laboratory.
Workmanship quality Good
Construction supervision PWD engineers
Time overruns 180 days
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Cost overruns No cost overrun

Deficiencies/defects observed: No defects was observed

Timeliness of payments to contractor Payments was made as per contract.

Comments and recommendations: Installation of lifts have been completed . Test run has not yet been
done. It will be done in February and building will be ready for use in March/April. All out efforts should
be made to complete the finishing work so that entire building can be used from April .
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Annexure-Secretariat-5

Individual Contract Review Format

Part-1: General

Data of Review 23-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

PE EM Division-4, Dhaka

Contract Name and
Reference No.

Construction of 20(Twenty) storied new Office Building at Bangladesh
Secretariat, Dhaka (Sub-Head: Supply Installation, Testing and
Commissioning of 2400 TR Central Air Conditioning System
Ref.No.EMDK-4/22-23/Sec new Office
Tender ID-746399

Contract Amount Tk.46,96,61,693.339
Procurement Type NCT

Category of Procurement Goods

Method of Procurement OTM (e-GP)

Object of Procurement
Bangladesh

Secretariat.

Supply Installation, Testing and Commissioning of 2400 TR Central Air
Conditioning System in the newly built 20 storied building in

Financing Arrangement of the
Procurement

GoB Development

Part-2: Compliance of Acts and Rules (PPR)

Applicable Provisions Actual
1.0 Procurement Plan
1.1 Approval Status of APP. HOPE or an officer authorized | Approved
by him [R-16]
1.2 Official Cost Estimate Rule-16(5) Tk.43,27,69,620.00
2.0 Procurement Opportunities
At least one Bengali and one | New Age, Amader
2.1 Adpvertised in Newspaper English newspaper | Somoy
PPR-R-90(2)(ka) Date:01-11-2022
. . ) Procurement of Tk1.00 cr. | Published in BPPA
2.2 Advertised in BPPA website and above be sent to BPPA’S | website
website [R-90(2)]
23 Tenders/Proposals followed To be followed PPR, 2008 , e- | PPR-2008 & e-GP
PPR, 2008 GP gllidelines Guidelines
2.4 Tenders/Proposals followed NA NA
DP’s Guidelines
3.0 Tenders/Proposals Submission
3.1 No of Sale/Issuance of Tender No limit 02
/Proposal Documents
3.2 No of Tenderer participated No limit 2 Two
Days allowed per Rule for At least 28 days [R-61(4)]- 34 Days
3.3 preparation and Submission Schedule-1I (Retender) Advertisement: 01-11-
of tender 2022
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4.0

Formation of TOC and TEC

4.1 No of members in TOC 2 (Two) e-GP guidelines- 02 (Two)
3.5.6.1
4.2 No of member in TOC from TEC 1 (One), e-GP guidelines 02(Two))
4.3 Approval Date of TOC
4.4 No of members in TEC Maximum-3, e-GP guidelines- | 3 (Three)
3.5.6.1
4.5 No of external members in TEC Not mandatory, but 1 canbe- | None
e-GP guidelines
4.6 | Authority approved TEC /PEC Tender Approving HOPE
Authority/ HOPE-[R-8(3)]
No committee was
4.7 No. of Members in OCEC 3 (Three)—R—16(5) formed. Conventional
system was followed.
4.8 Authority Approved OCEC with HOPE/ Authorised Officer NA
Date R-61-7
5.0 Tenders Evaluation
Days allowed in tender documents 34 Days
5.1 for preparation, submission and At least 28 days (R-61-4) IFT :01.11.2022
opening Submission:04.12.2022
Days actual between opening and | EValuation-21 Days 24 days (opening-
5.2 completion/ submission of R-61(4),R36(6).schedule- 11, evaluation)
evaluation Report part-A] Opening :9-2-2023
Evaluation :7-3-2023
5.3 No. of Responsive Tenders No limit,[R-98(14)(29)] 01
) ) 01 —Technically Non-
54 No. of non-responsive tenders with No limit responsive because of
reasons non-submission of
required documents.
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
Procurement Proceedings annulled/ | R-11(2)-GA-B,R-33(2)
5.6 NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of | 35 days by Ministry [R-36(6)- 1Days
’ evaluation and Approval schedule- 11, Part-A]
6.2 Approval Authority as per DoFP Ministry (R-36(3)(ka-1) Ministry
6.3 Authority approved Ministry
6.4 Evaluation report was sent To be sent directly to AA Submitted through CE
as per PPR to the AA through system [R-36(3)]
6.5 Date of Approval decision received Date:31-12-22
by PE
6.6 Days actual for issuance of NOA- 7 working 7 days

NOA/PO/LOI

days of approval [R-36(4)](a),
schedule-II]
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Authority other than AA, if

6.7 any, made additional review NA NA
of the evaluation report
Authority higher or lower
6.8 than AA, if any, approved NA
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ 72 days 93 days
7.1 lead-time i.e. days actual [R-36(6),schedule- III, part-A]
between opening and
issuance of NOA/PO/LOI
Days actual between IFT and IFT-NOA-112 days IFT-NOA- 117 days
7.2 issuance of NOA/Contract signing | [FT-Contract:128 days Contract Signing-28-
(R-61(4), 122003
73 Contract award made within the R-20(1) No
initial Tender validity period
Publication of award in PE website: Within 7 working ) )
7.4 BPPA website/PE’s days of signing contract [R- Publ1§hed in BPPA
website 37(1 &2)] website
8.0 Completion of Contract
8.1 Day per original contract time days
specified for Supply/Execution 365 days
) Day actual for Supply/Execution/ 365 days
Delivery
0.01% of one percent
8.3 Amount of LD imposed .Maximum amount 10% of No LD imposed
Contract Price (GCC- 27.1)
R-38-2
9.0 Complaints and Appeal
91 Complaint, if any, lodged Within 7 days of NA
and reasons thereof complaint [R-57-1,2]
Resolution of complaints within 5 working
9.2 per Rules P days reject or take corrective N/A
action [R-57(3)]
Modiﬁ'cations resultipg from R-57-4 N/A
93 resolution of complaints
9.4 | Appeal to Independent Authority [R-57(10)(11)(12)] | N/A
Review Panel
95 Review Panel’s decision and R-60/2 N/A
follow-on
10.0 | Contract Amendment
10.1 | No of times contract time Up to 20% of the original
: extended and days contract time by AA Above
20% by HOPE —R-39/3
102 Variation/Extra Work/Repeat/ Addl. | 15% of the original contract NA
’ Delivery Orders etc. made price [R-78-3]
10.3 | No and amount of such orders N/A NA
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11.0 | Contract Disputes unresolved R-42(4) NA
12. 0 | Fraudulence and Corruption R-127 NA
13.0 | Procurement Management

Capacity

13.1 HRD facilities

EE-1,SDE-2, AE-3,
SAE-4

No. of Staff trained in

13.2 procurement

Part-3 : Post Reviews of Goods Contracts

Date of Review : 22-01-2025

Name of Reviewer:
Mohammad Manjurul Anwar

Contract Name: Construction of 20(Twenty) storied new Office
Building at Bangladesh Secretariat, Dhaka (Sub-Head: Supply
Installation, Testing and Commissioning of 2400 TR Central Air Contract Amount:

Conditioning System
Tender ID-746399

Tk. 46,96,61,693.339

Contractor’s Name and Address: Confidence Trade Limited, E-1001, Level-10, Shanta Forum,
187-188/B, Bir Uttam Mir Shawkat Sarak,Tejgaon, Dhaka-1208

Procurement Method: OTM Category: Goods

Aspects

Comments and Findings

Procurement Documentation
(Filing)

All files, papers and information related to the procurement process
are preserved in the PE Office. Moreover , information are also
available in e-GP portal.

Advertising

New Age, Amader Somoy.
Date:01-11-2022

Pre/Post Qualification

Post qualification : all relevant documents were verified during
evaluation

Time allowed for submission of
Tenders

34 days.

Tender opening and minutes of
Tender opening

Opening: 04-12-2022
Minutes: 06-12-2022

Tender security records

1.Confidence Trade Limited, Tk.120,00000.00 Bank Guarantee
issued by Mercantile Bank Limited, Gulshan Branch.

2.Mir Akhter Hossain Limited, Tk.120,00000.00 Bank Guarantee
issued by United Commercial Bank Limited , Dhanmondi Branch.
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B.E. Report , verify existence
of Tenders-Names of Tenderers

Tender Evaluation was done following PPR by the TEC. In the
evaluation report, detailed has been elaborated regarding the
verification of eligibility, legal capacity, Technical Responsiveness,
financial capability and other required documentation as stated in the
Bid document . Verification of authenticity of the Bid security and
other documents were also carried out by EC. The name of the
participating Bidders are:

1. Confidence Trade Limited

2. MIR AKHTER HOSSAIN LIMITED

Contract document

The documents mentioned in the contract agreement such as: (a)
Notification of award, (b) Tender Submission Sheet as submitted by
the tenderer, (c) completed price schedule, (d) Particular Conditions
of Contracts, (¢) General Condition of Contract, (f) Technical
Specifications, (g) The Schedule of Requirements and (h) Other
documents listed in the PCC as forming part of the contract, were
attached with the contract agreement with signatures of both the
parties.

Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA

Advance payment guarantee details
and records

No provision of Advance Payment

Per security details and records

This performance security was verified and found authentic.

Complaints and Appeal No complaints was lodge.
Contractual Completion date 27-12-2024

Actual Completion date 31-12-2024

Bill of lading, if any NA

Delivery receipt or like instrument

Goods were delivered and Installed in the newly build 20 storied
building

Liquidated damages, details
and enforcement for delays

No LD imposed

Timeliness of payments

Payments made as per contract provision.

Tender Evaluation

TEC evaluated and recommended one tenderer as responsive and
other one technically non-responsive. The responsive bidder M/S
Confidence Trading Limited quoted Tk 46,96,61,693.339 which
was 8.525% above than the Official Estimated Cost and ranked
lowest. TEC recommended M/S Confidence Trading Limited for
Contract Award.

Compliance with agreed provisions- Yes or NO (Explain):
Yes. Provisions of PPR was complied with some deviations such as unusual delay in tender finalization,

follow conventional system for preparing OCE without 3 members committee formation.

Part-4: Report on Physical Inspection

Procurement item name and number

Supply Installation, Testing and Commissioning of 2400 TR
Central Air Conditioning System

Location Bangladesh Secretariat
Date of visit 14-01-2025
Date of contract 28-12-2023
Contracted completion date (original) 27-12-2024
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Actual completion date

31-12-2024

Contract value

Tk.46,96,61,693.339

Final contract value

Tk. 46,96,61,693.339

Supplier/Contractor

M/S Confidence Trading Limited

Arrival date at port (Goods)

NA

Arrival date at project site/warchouse
Goods)

Different date within contract period.

Scope of work

Supply, Installation, Testing and Commissioning of 2400 TR
Central Air Conditioning System in newly build 20 storied
building in Bangladesh Secretariat

Materials (supply and quality)

Quality test done by PWD lab and BUET

Workmanship quality

Air conditioning System has been installed. Test run has not
yet been done. It will done in February 2025.

Construction supervision PWD engineers
Time overruns No time overrun
Cost overruns NA

Deficiencies /Defects Observed

No defects has been observed.

Timeliness of payments to contractor

Payments made as per contract based on progress of work.

Comments and Observation: Installation of Central Air conditioning system has been completed . Test run
has not yet been done. It will be done in February and building will be ready for use in March/April. All out
efforts should be made to complete the finishing work so that entire building can be used from April.
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Annexure-Secretariat-06

Individual Contract Review Format

Part-1: General

Data of Review

23-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

PWD EM Division-4, Dhaka

Contract Name and
Reference No.

Construction of 20 storied new office Building at Bangladesh secretariat,
Dhaka (Sub-Head: Fire Detection ,Fire Protection & Alarm System,
Conference System, Access Control & Other Security System, Digital
Display System for every Floor, Building Management System and
Solar System.

Ref:EMDK-4/22-23, Tender ID-723234

Contract Amount BDT 14,67,00,326.00
Procurement Type NCT

Category of Procurement Goods

Method of Procurement OTM

Object of Procurement

Fire Detection ,Fire Protection & Alarm System, Conference System,
Access Control & Other Security System, Digital Display System for
every Floor, Building Management System and Solar System

Financing Arrangement of the
Procurement

GoB Development Budget

Part-2: Compliance with Acts and Rules (PPR)

Applicable Provisions Actual
1.0 Procurement Plan
1.1 Approval Status of APP. HOPE or an officer Approved by HOPE
authorized by him [R-16]
1.2 Official Cost Estimate Rule-16(5) BDT 14.70,00326.00
2.0 Procurement Opportunities
At least one Bengali and one
2.1 Advertised in Newspaper English newspaper Eesh ]}){utpe'lili[o(r) g?czl(\)lgv
PPR-R-90(2)(ka) ge, Late- 11-0e-
. . Procurement of Tk1.00 cr. | Published in BPPA
2.2 Advertised in BPPA website and above be sent to BPPA’S | websites
website [R-90(2)]
2.3 Tenders/Proposals followed To be followed PPR, 2008 PPR-2008
PPR, 2008
2.4 Tenders/Proposals followed NA
DP’s Guidelines
3.0 Tenders/Proposals Submission
3.1 No of Sale/Issuance of Tender No limit 3
/Proposal Documents
3.2 No of Tenderer participated No limit 2
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Days allowed per Rule for At least 28 days [R-61(4)]- 39 days
3.3 preparation and Submission Schedule-II Advertisement-11-08-22
of tender Submission :18-09-2022
4.0 Formation of TOC/BOC and
TEC/BEC
4.1 No of members in TOC 2 e-GP guideline 02
4.2 No of member in TOC from TEC 1 (One),Rule -7, Schedule-I1 02(Two))
4.3 Approval Date of TOC HOPE
4.4 No of members in TEC 3 ¢-GP guideline 3
4.5 No of external members in TEC Not mandatory None
4.6 | Authority approved TEC /PEC Tender Approving CE, HOPE
Authority/ HOPE-[R-8(3)]
) No committee was
4.7 No. of Members in OCEC 3 (Three)-R-16(5) formed. Conventional
system was followed.
4.8 Authority Approved OCEC with HOPE/ Authorised Officer NA
Date R-61-7
5.0 Tenders Evaluation
Days allowed in tender documents 28 davs 39 Qay§
5.1 for preparation, submission and Y Invitation: 11-08-2022
opening Submission: 18-09-2022
Days actual between opening and Evaluation-28 Days
5.2 completion/ submission of R-61(4),R36(6),schedule- III, | 39 days
evaluation Report part-A]
53 No. of Responsive Tenders NA 1
¢ ) d h 1, Technically non-
54 No. of non-responsive tenders wit No limit responsive for non-
reasons submission of required
documents
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
Procurement Proceedings annulled/ | R-11(2)-GA-B,R-33(2)
5.6 NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of | 14 days by HOPE [R-36(6)-
evaluation and Approval schedule- 111, Part-A] 200 Days
6.2 Approval Authority as per DoFP HOPE (R-36(3)(ka-1) HOPE
6.3 Authority approved HOPE HOPE, CE
6.4 Evaluation report was sent To be sent directly to AA in Submitted electronically
as per PPR to the AA sealed envelope [R-36(3)]
6.5 Date of Approval decision received | 2 weeks approval by HOPE 20-01-24

by PE

[R-36(6)-schedule- III,Part-A
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Days actual for issuance of NOA- 7 working 7 Days
6.6 NOA/PO/LOI days of approval &within
tender validity date [R-
36(4)](a), schedule-II]
Authority other than AA, if
6.7 any, made additional review NA NA
of the evaluation report
Authority higher or lower
6.8 than AA, if any, approved NA NA
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ 42 days ) Opening-NoA -205 days
lead-time i.e. days actual Opening-Evaluation-21 days;
issuance of NOA/PO/LOI Approval -NOA 7days)-[R-
36(6),schedule- III, part-A] .
Days actual between IFT to 98 d Contract -27-02-2024
7.2 Contract signing ays IFT- Contract:566 days
Contract award made within R-20(1)
7.3 | the initial Tender/Proposal No
validity period
Publication of award in BPPA’s PE’s website within 7 : :
: o Published in BPPA
74 website/PE’s website/others working days of signing lébslist ee n
contract [R-37(1 &2)] w
8.0 Completion of Contract
8.1 Day per original contract time 120 days
specified for Supply/Execution
8.2 Day actual for Supply/ 390 days
Execution/Delivery
. 0.1% of percent & .Maximum )
8.3 Amount of LD imposed amount 10% of Contract Price No LD was imposed.
(GCC-27.1)R-38-2
9.0 Complaints and Appeal
91 Complaint, if any, lodged Within 7 days of NA
and reasons thereof complaint [R-57-1,2]
Resolution of complaints within 5 working days reject
9.2 . ; N/A
per Rules or take corrective action [R-
57(3)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
9.4 | Appeal to Independent Authority [R-57(10)(11)(12)] | N/A
Review Panel
9.5 Review Panel’s decision and R-60/2 N/A
follow-on
10.0 | Contract Amendment
10.1 | No of times contract time Up to 20% of the original NA
: extended and days contract tlme by AA AbOVe
20% by HOPE —R-39/3
10.2 | Variation/Extra Work/Repeat/ Addl. | 15% of the original contract NA

Delivery Orders etc. made

price [R-78-3]

116




10.3 | No and amount of such orders N/A NA
11.0 | Contract Disputes unresolved R-42(4) NA
12. 0 | Fraudulence and Corruption R-127 NA
13.0 | Procurement Management
Capacity
13.1 | HRD facilities EE-1.SDE-2, AE-3,
SAE-4
No. of Staff trained in 3
13.2 procurement

Part-3 : Post Reviews of Goods Contracts

Date of Review : 26-01-2025

Name of Reviewer:
Mohammad Manjurul Anwar

Contract Name: Installation of Fire Detection ,Fire Protection
& Alarm System, Conference System, Access Control & Other
Security System, Digital Display System for every Floor,
Building Management System and Solar System

Contract Amount: Tk14,67,00326.00

Contractor’s Name and Address: AE-Dallas Intl (JV)

Procurement Method: OTM, Category: Goods

Aspects

Comments and Findings

Procurement Documentation
(Filing)

All files, papers and information related to the procurement
process are well documented in the PE Office which are easily
available on demand.

Adpvertising

NA

Pre/Post Qualification

All relevant documents were verified during evaluation. Bank
Guarantee was authenticated by issuing Bank.

Time allowed for submission of
Tenders

39 days

Tender opening and minutes of
Tender opening

Opening: 18-09-2022
Minutes: 19-09-2022

Tender security records

Tender Security Tk.43,00000.00 provided through Bank
Guarantee issued by BASIC Bank Ltd .Dilkusha Branch

B.E. Report , verify existence
of Tenders-Names of Tenderers

Standard Bidding Document for Procurement of works issued by
BPPA was used for this Tender and Bid Evaluation was also done
following PPR . Technical and financial evaluation was done by the
BEC. In the evaluation report, detailed has been elaborated
regarding the verification of eligibility, legal capacity, Technical
Responsiveness, financial capability and other required
documentation as stated in the Bid document . Verification of
authenticity of the Performance security and other documents were
also carried out by EC. The name of the participating Bidders are:
1) AE- Dallas Intl (JV)

2) M/S Dulal Traders

Contract document

The documents mentioned in the contract agreement such as: (a)
Notification of award, (b) Tender Submission Sheet as submitted
by the tenderer, (c) completed price schedule, (d) Particular
Conditions of Contracts, (¢) General Condition of Contract, (f)
Technical Specifications, (g) Drawings, (h) The Schedule of
Requirements and (i) Other documents listed in the PCC as forming
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part of the contract, were attached with the contract agreement with
signatures of both the parties.

Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA

Advance payment guarantee
details and records

No provision for Advance Payment

Per security details and records

5 % performance security provided through Bank Guarantee .
The performance security was verified and found valid.

Complaints and Appeal No complaints was lodge.
Contractual Completion date 30-06-2024

Actual Completion date 31-03-2025

Bill of lading, if any NA

Dehvery receipt or like NA

instrument

Liquidated damages, details
and enforcement for delays

No LD was imposed.

Timeliness of payments

Payment was made timely

Tender Evaluation

TEC evaluated and recommended one tenderer as responsive and
other one technically non-responsive. The responsive bidder AE-
Dallas Intl (JV) quoted Tk 14,67,00326.00 which was 0.205% less
than the Official Estimated Cost and ranked lowest. TEC
recommended AE-Dallas Intl (JV) for Contract Award.

Compliance with agreed provisions- Yes or NO (Explain): Yes .
Most of the provisions of PPR was followed except unusual delay in tender finalization and preparing
OCE following conventional system without forming 3 member Committee.

Part-4: Report on Physical Inspection

Procurement item name and number

Installation of Fire Detection , Fire Protection & Alarm
System, Conference System, Access Control & Other
Security System, Digital Display System for every Floor,
Building Management System and Solar System

Location Bangladesh Secretariat
Date of visit 13-01-2025

Date of contract 27-02-2024
Contracted completion date (original) | 30-06-2024

Actual completion date 31-03-2025

Contract value BDT.14,67,00326.00

Final contract value

BDT. 14,67,00326.00

Supplier/Contractor AE- Dallas Intl (JV)
Arrival date at port (Goods) NA
Arrival date at site- Goods Different dates.
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Scope of work

Installation of Fire Detection ,Fire Protection & Alarm
System,

Conference System,

Access Control & Other Security System,

Digital Display System for every Floor,

Building Management System and

Solar System

Materials (supply and quality)

Quality test done by PWD laboratory and BUET

Workmanship quality

System was not installed during the visit.

Construction supervision

PWD engineers

Time overruns

9 months

Cost overruns

No cost overrun

Deficiencies/defects observed: As System was not installed there was no scope to observed

deficiencies /defects.

Timeliness of payments to contractor

Payments was made as per contract based on progress

Comments and recommendations: Installation of Fire Detection ,Fire Protection & Alarm System,
Conference System, Access Control & Other Security System, Digital Display System for every Floor,
Building Management System and Solar System will be done after completion of other related
physical works. Since utilization of this building will be started in March/April all finishing works
must have to be completed by February along with the works of this contract.
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Annexure-Chattagram-01

Individual Contract Review Format

Part-1: General

Data of Review

03-02-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

Superintendent Engineer, PWD Maintenance Circle, Dhaka

Contract Name and
Reference No.

Construction of 10-Storied Building at Abandoned House no-127, PRA
Chittagong & 17-Storied Building with 1-Basement at Abandoned House no-
38 Katalgonj including Civil, Sanitary, internal Electrification, Site
improvement & gas connection at Chittagong

WDf(WD10.2+WD12.2)
Contract Amount Tk.52,66,45,372.76
Procurement Type NCT
Category of Procurement Works
Method of Procurement OTM

Object of Procurement

Construction of one 10-Storied Building & one 17-Storied Building with 1-
Basement including Civil, Sanitary, internal electrification, Site improvement
& gas connection.

Financing Arrangement of the

Procurement

GoB Development

Part-2: Compliance with Acts and Rules and Guidelines

Applicable Provisions Actual
1.0 Procurement Plan
1.1 Approval Status of APP. HOPE or an officer Approved , CE, PWD
authorized by him [R-16]
1.2 Official Cost Estimate Rule-16(5) Tk.50,25,79,949.91
2.0 Procurement Opportunities
At least one Bengali and one Dam%k Kelor Kantha,
. . Dainik Amar kagos &
2.1 Advertised in Newspaper English newspaper .
PPR-R-90(2)(ka) Daily Observer Date:08-
08-2017
2.2 Advertised in BPPA website BPPA & PWD website [R- | Published in PWD &
90(2-Ja)] BPPA websites
2.3 Tenders/Proposals followed To be followed PPR, 2008 PPR-2008
PPR, 2008
2.4 Tenders/Proposals followed NA
DP’s Guidelines
3.0 Tenders/Proposals Submission
3.1 No of Sale/Issuance of Tender No limit 5 (Five)
/Proposal Documents
3.2 No of Tenderer participated No limit 5 (Five)
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Days allowed per Rule for

At least 28 days [R-83(1-ka)]-

Advertisement: 08-08-

3.3 preparation and Submission Schedule-II 2017
of tender Submission :21-09-2017
4.0 Formation of TOC/BOC and
TEC/BEC
4.1 No of members in TOC 3 (Three) Rule-7, Schedule-1I | 03 (Three)
4.2 No of member in TOC from TEC 1 (One),Rule -7, Schedule-I1 02(Two))
4.3 Approval Date of TOC
4.4 No of members in TEC 5 (Five)- 7 (seven) Rule-8(1) 6 (Six)
4.5 No of external members in TEC 2 (Two)-Rule 8(1) 2 (Two)
4.6 Authority approved TEC /PEC HOPE [R-8(3)] HOPE
No committee was
4.7 No. of Members in OCEC 3 (Three)-R-16(5) formed. Conventional
system followed.
4.8 Authority Approved OCEC w HOPE/ Authorised Officer NA
R-61-7
5.0 Tenders Evaluation
Days allowed in tender documents 44 days
5.1 for preparation, submission and At least 28 days (R-83-1-ka) | 1T 08-08-2017
opening Submission:21-09-2017
Days actual between opening and Evaluation-21 Days 32 days (opening-
5.2 completion/ submission of R-8(14),R36(6),schedule- I1I, | evaluation)
evaluation Report part-A] Opening :21-09-2017
Evaluation :23-10-2017
53 No. of Responsive Tenders No limit,[R-98(14)(29)] 03 (Three)
54 No. of non-responsive tenders with | No limit 2 (Two), Technically
reasons Non-responsive
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
Procurement Proceedings annulled/ | R-11(2)-GA-B,R-33(2)
5.6 NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of | 35 days [R-36(6)-schedule- 111, | 48 days
’ evaluation and Approval Part-A] Submission-30-10-2017
Approval-17-12-2017
6.2 Approval Authority as per DoFP Ministry (R-36(3)(ka-1) Ministry
6.3 Authority approved Ministry
6.4 Evaluation report was sent To be sent directly to AA in Submitted in sealed
as per PPR to the AA sealed envelope [R-36(3)] envelope.
6.5 Date of Approval decision received | [R-36(6)-schedule- III, Part-A | Date:07-02-2018

by PE

121




Days actual for issuance of NOA- 7 working Day
6.6 NOA/PO/LOI days of approval &within
tender validity date [R-
36(4)](a), schedule-II]
Authority other than AA, if
6.7 any, made additional review NA NA
of the evaluation report
Authority higher or lower
6.8 than AA, if any, approved NA NA
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ 63 days 36 days
71 lead-time i.e. days actual Opening- NOA
' between opening and [R-36(6),schedule- I, part-A]
issuance of NOA/PO/LOI
Days actual between IFT and IFT-NOA- 91 days IFT-NOA- 134 days
7.2 issuance of NOA/Contract signing | [FT-Contract:119 days- IFT- Contract: 162 days
Contract award made within R-20(1)
7.3 the initial Tender/Proposal No
validity period
7.4 Publication of award in BPPA & PWD website [R- Published in BPPA &
BPPA’s website/PE’s website 37(1 &2)] PWD websites
8.0 Completion of Contract
8.1 Day per original contract time 24 months of contract Signing) | 24 Months
specified for Supply/Execution Date: 16-01-2020
8.2 Day actual for Supply/ 29-02-2024
Execution/Delivery
0..50% of contract price for
83 Amount of LD imposed each week of delay. Maximum | No LD imposed.
10% of Contract Price (GCC-
27.1)R-38-2
9.0 Complaints and Appeal
91 Complaint, if any, lodged Within 7 days of complaint NA
and reasons thereof [R-57-1,2]
9.2 Resolution of complaints within 5 working days reject N/A
: per Rules or take corrective action [R-
57(3)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
9.4 | Appeal to Independent Authority [R-57(10)(11)(12)] | N/A
Review Panel
95 Review Panel’s decision and R-60/2 N/A
follow-on
10.0 | Contract Amendment
No of times contract time Up to 20% of the original -
10.1 extended and days contract time by AA Above 2 times. 49 months
20% by HOPE —R-39/3
10.2 | Variation/Extra Work/Repeat/ Addl. | 15% of the original contract NA
Delivery Orders etc. made price [R-78-3]
10.3 | No and amount of such orders N/A NA
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11.0 | Contract Disputes unresolved R-42(4) NA
12. 0 | Fraudulence and Corruption R-127 NA
13.0 | Procurement Management
Capacity
13.1 | HRD facilities EE-1, SDE-3, AE-2,
SAE-6
No. of Staff trained in
13.2 procurement 5

Part-3 : Post Reviews of Works Contracts

Date of Review : 03-02-2025

Name of Reviewer:
Mohammad Manjurul Anwar

Contract Name: Construction of 10-Storied Building at Abandoned
House no-127, PRA Chittagong & 17-Storied Building with 1-
Basement at Abandoned House no-38 Katalgonj including Civil,
Sanitary, internal Electrification, Site improvement & gas connection

at Chittagong
WDf(WD10.2+WD12.2)

Contract Amount:
Tk52,66,45,372.76

Contractor’s Name and Address: Mazid sons Con Ltd & Royal Associates (JV) , 2306, Jahan Chamber
(2" Floor), Pathantooly, Chowmohony , Chattagram

Procurement Method: OTM

Category: Works

Aspects

Comments and Findings

Procurement Documentation
(Filing)

All files, papers and information related to the procurement process are
preserved in the PE Office .

Advertising

Dainik Kaler Kontha, Dainik Amar Kagos & The Daily Observer, Date
08-08-2017, BPPA & PWD websites: 08-08-2017 & 13-08-2017

Pre/Post Qualification

All relevant documents like Tender Security, Performance Guarantee,
Experience Certificates etc. were verified during evaluation.

Time allowed for submission
of Tenders

44 days

Tender opening and minutes of
Tender opening

Opening: 21-09-2017
Minutes: 21-09-2017

Tender security records

BDT 1.30 Cr. provided through Bank Guarantee. Tender Security Expiry
Date:15-02-2018

B.E. Report , verify existence
of Tenders-Names of
Tenderers

Tender Evaluation was also done following PPR. Technical and financial
evaluation was done by the TEC. In the evaluation report, detailed has been
elaborated regarding the verification of eligibility, legal capacity, Technical
Responsiveness, financial capability and other required documentation as
stated in the Tender document . Verification of authenticity of the Bid
security were also carried out by EC. The name of the participating Bidders
are:

1) Mazid Sons Con Ltd & Royal Associates (JV)

2) G.K.B & Company (Pvt) Limited

3)M. Jamal & Company Limited,

Contract document

The documents mentioned in the contract agreement such as: (a)
Notification of award, (b) Tender Submission Sheet as submitted by the
tenderer, (c) completed price schedule, (d) Particular Conditions of
Contracts, (¢) General Condition of Contract, (f) Technical Specifications,
(g) The Schedule of Requirements and (h) Other documents listed in the
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PCC as forming part of the contract, were attached with the contract
agreement with signatures of both the parties.

Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA

Advance payment guarantee
details and records

No provision of advance payment

Per security details and

Performance Security 5% of Contract Value provided through Bank
Guarantee

and enforcement for delays

records The performance security was verified and found authentic..
Complaints and Appeal No complaints was lodge.

Contractual Completion date 16-01-2020

Actual Completion date 29-02-2024

Bill of lading, if any NA

Dehvery receipt or like NA

instrument

Liquidated damages, details No LD imposed

Timeliness of payments

Payments made as per contract and progress of work

Tender Evaluation

TEC evaluated all five tenders and found three tenders responsive and two

tenders non-responsive for various reasons. The quoted price of responsive

tenderers are:

1) Mazid Sons Con Ltd & Royal Associates (JV), Quoted
Price:52,6645372.76 (4.788% Above of OCE- Lowest)

2) G.K.B & Company (Pvt) Limited, Quoted Price-Tk.53,4555067.48-

6.62% Above -2 Lowest)

3)M. Jamal & Company Limited, Quoted Price: 54,51,54,959.50-8.471%

Above -3 Lowest

TEC recommended Mazid Sons Con. Ltd. & Royal Associates (JV) to

award contract as lowest bidder.

Compliance with agreed provisions- Yes or NO (Explain): Yes. Most of the provisions of PPR followed
except time line of tender finalization and absence of 3 member committee for preparing OCE which was
prepared following conventional system.

Part-4: Report on Physical Inspection

Procurement item name and number

Construction of 10-Storied Building-1
Construction of 17-Storied Building -1

1-Basement including Civil, Sanitary, internal Electrification,
Site improvement & gas connection.

Location Panchlaish Residential Area, Chattagram
Date of visit 08-01-2025
Date of contract 17-01-2018
Contracted completion date (original) 16-01-2020
Actual completion date 29-02-2024

Contract value

Tk.52,66,45372.76

Final contract value

Tk.52,66,45372.76

Supplier/Contractor

Mazid Sons Con. Ltd & Royal Associates (JV)

Arrival date at port (Goods)

NA
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Arrival date at project site/warehouse NA
Goods)
Scope of work Construction of 10-Storied Building-1
Construction of 17-Storied Building -1
1-Basement including Civil, Sanitary, internal Electrification,
Site improvement & gas connection.
Materials (supply and quality) Quality of materials were tested by PWD lab and CUET
Workmanship quality Good
Construction supervision PWD engineers
Time overruns 49 months
Cost overruns NA
Timeliness of payments to contractor Payment made as per contract based on progress of work.

Observations and Recommendations: It was found that contract completion was delayed by 49
months due to numerous reasons such as eviction of illegal occupants, auction of old houses and
removing the same, delay in site handover, a number of cases on different houses, COVID-19 effect,
price escalation of civil and electro-mechanical materials, revision of DPP etc. Because of genuine
reasons contract duration was extended following provisions of PPR with valid reasons and no LD was
imposed. PWD should not take any project on disputed land in future before resolving dispute.
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Annexure-Chattagram-02

Individual Contract Review Format

Part-1: General

Data of Review

02-02-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

Superintendent Engineer, PWD maintenance Circle, Dhaka

Contract Name and
Reference No.

Construction of 13-storied Building at Abandoned House no-95 & 12-
storied Building at Abandoned House no-115 PRA Chittagong
including Civil, Sanitary, internal electrify., Site improvement & gas
connection at Chittagong . Ref-T-06/2027-2018

Contract Amount Tk.58,22,23,128.86
Procurement Type NCT

Category of Procurement Works

Method of Procurement OTM

Object of Procurement

Construction of one 13-storied Building & one 12-storied Building
including Civil, Sanitary, internal electrification., Site improvement &
gas connection .

Financing Arrangement of the

Procurement

GoB Development.

Part-2: Compliance with Acts and Rules and Guidelines

Applicable Provisions Actual
1.0 Procurement Plan
1.1 Approval Status of APP. HOPE or an officer Approved, CE, PWD
authorized by him [R-16]
1.2 Official Cost Estimate Rule-16(5) Tk.55,50,89,420.20
2.0 Procurement Opportunities
At least one Bengali and one DamTk Kalerkontha,
s . Dainik Amar Kagos &
2.1 Advertised in Newspaper English newspaper .
PPR-R-90(2)(ka) The Daily Star, Date:07-
08-2017
2.2 | Advertised in BPPA website BPPA website [R-90(2-Ja)] | Published in BPPA &
PWD website
23 Tenders/Proposals followed To be followed PPR, 2008 PPR-2008
PPR, 2008
2.4 Tenders/Proposals followed NA
DP’s Guidelines
3.0 Tenders/Proposals Submission
3.1 No of Sale/Issuance of Tender No limit 6
/Proposal Documents
32 No of Tenderer participated No limit 6
Days allowed per Rule for 38 Days

33 preparation and Submission

of tender

At least 28 days [R-83(1-ka)]-

Schedule-II Advertisement: 07-08-17

Submission :14-09-17
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4.0 Formation of TOC/BOC and
TEC/BEC
4.1 No of members in TOC 03 -Rule-7 Schedule-II 03
4.2 No of member in TOC from TEC 01-Rule-7 Schedule-11 02
4.3 Approval Date of TOC
4.4 No of members in TEC 05-0 -07- Rule -8(1) 06
4.5 No of external members in TEC 02 —Rule-8(1) 02
4.6 Authority approved TEC /PEC HOPE [R-8(3)] HOPE
4.7 No. of Members in OCEC 3 (Three)-R-16(5) 3 (Three)
4.8 Authority Approved OCEC with HOPE/ Authorised Officer HOPE
Date R-61-7
5.0 Tenders Evaluation
Days allowed in tender documents 38 days
5.1 for preparation, submission and At least 28 days (R-61-4) IFT :07-08-2017
opening Submission: 14-09-2017
Days actual between opening and | Evaluation-21 Days 14 days (opening-
5.2 completion/ submission of R-8(14),R36(6),schedule- III, | evaluation)
evaluation Report part-A] Opening :14-09-2017
Evaluation :27-09-2017
5.3 No. of Responsive Tenders No limit,[R-98(14)(29)] 2
4, non-responsive for
No. of non-responsive tenders with . various reasons hk? non-
5.4 reasons No limit submission of required
documents, lack of
required experience etc.
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
Procurement Proceedings annulled/ | R-11(2)-GA-B,R-33(2)
5.6 NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of | 35 days [R-36(6)-schedule- 111, | 39 days
’ evaluation and Approval Part-A] Submission-30-10-2017
Approval-07-12-2017
6.2 Approval Authority as per DoFP Ministry (R-36(3)(ka-1) Ministry
6.3 Authority approved Ministry
6.4 Evaluation report was sent To be sent directly to AA Submitted through
as per PPR to the AA through the system [R-36(3)] proper channel
6.5 Date of Approval decision received Date:11-12-2017
by PE
Days actual for issuance of NOA- 7 working
6.6 | NOA/PO/LOI

days of approval [R-36(4)](a),
schedule-II]

7 days
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Authority other than AA, if

6.7 any, made additional review NA NA
of the evaluation report
Authority higher or lower
6.8 than AA, if any, approved NA NA
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ 63 days 87 days
7.1 lead-time i.e. days actual between | Opening-NOA-[R- Opening :30-10-2017
opening and issuance of NOA 36(6),schedule- III, part-A] NOA-21-12-2017
Days actual bgtween IFT-NOA- 91 days IFT-NOA-125 days
IFT/RFP and issuance of ) Contract -07-01-2018
79 NOA/ PO/Contract IFT-Contract:119 days-[R- IFT- Contract: 153 days
’ L 36(6),schedule- 111, part-A] (R-
signing/LOI 61(4)
73 Contract award made within R-20(1) Yes
the initial Tender validity period
7.4 Publication of award in BPPA & PE website [R-37(1 .
BPPA’s website/PE’s website &2)] BPPA & PWD websites
8.0 Completion of Contract
8.1 Day per original contract time 21 Months
specified for Supply/Execution 21 Months
8.2 Day actual for Supply/Execution 64 Months
0.10% of contract price for
8.3 Amount of LD imposed per day of delay. Maximum No LD imposed.
10% of Contract Price (GCC-
27.1)R-38-2
9.0 Complaints and Appeal
91 Complaint, if any, lodged Within 7 days of complaint NA
and reasons thereof [R-57-1,2]
9.2 Resolution of complaints within 5 working days reject N/A
: per Rules or take corrective action [R-
573)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
9.4 | Appeal to Independent Authority [R-57(10)(11)(12)] | N/A
Review Panel
95 Review Panel’s decision and R-60/2 N/A
follow-on
10.0 | Contract Amendment
No of times contract time Up to 20% of the original .
10.1 extended and days contract time by AA Above 2 Times, 43 months
20% by HOPE —R-39/3
102 | Variation/Extra Work/Repeat/ Addl. | 15% of the original contract NA
Delivery Orders etc. made price [R-78-3]
10.3 | No and amount of such orders N/A NA
11.0 | Contract Disputes unresolved R-42(4) NA
12. 0 | Fraudulence and Corruption R-127 NA
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13.0 | Procurement Management
Capacity
13.1 | HRD facilities EE-1, SDE-2, AE-3,
SAE-6
No. of Staff trained in 5
13.2 procurement

Part-3 : Post Reviews of Works Contracts

Date of Review : 08-01-2025

Name of Reviewer:
Mohammad Manjurul Anwar

Contract Name: Construction of 13-storied Building at Abandoned
House n0-95 & 12-storied Building at Abandoned House no-115
PRA Chittagong including Civil, Sanitary, internal electrify., Site
improvement & gas connection at Chittagong .

Date: 07-01-2018

Contract Amount:
Tk.58,22,23,128.86

Contractor’s Name and Address: DESH UNNAYAN GKBPL (JV), Sattar Center (8" Floor), 30/A Naya

Paltan, Dhaka

Procurement Method: OTM

Category: Works

Aspects

Comments and Findings

Procurement Documentation
(Filing)

All files, papers and information related to the procurement process are
preserved in the PE Office .

Advertising

Dainik Kalerkontha, Dainik Amar Kagos & The Daily Star.
Date: 07-08-2017

Pre/Post Qualification

All relevant documents like Tender Security, Performance Guarantee,
Experience Certificates etc. were verified during evaluation.

Time allowed for submission
of Tenders

38 days

Tender opening and minutes of
Tender opening

Opening: 14-09-2017
Minutes: 14-09-2017

Tender security records

Tender Security Tk.1.30 Cr. provided by all tenderers through Bank
Guarantee. Validity of Tender Security: 08-02-2018

B.E. Report , verify existence
of Tenders-Name of Tenderers

Tender Evaluation was done following PPR. Technical and financial
evaluation was done by the TEC. In the evaluation report, detailed has
been elaborated regarding the verification of eligibility, legal capacity,
Technical Responsiveness, financial capability and other required
documentation as stated in the Tender document . Verification of
authenticity of the Bid security and Performance Guarantee were also
carried out by EC. The name of the participating Bidders are:

1) M Jamal & Company Limited

2) DTL-KSL (JV)

3)The Civil Engineers Ltd & Starlite Services Ltd (JV)

4) Rafig Construction Co. (Pvt.) Ltd .

5) BANGA BUILDERS LTD

6)DESH UNNAYAN-GKBPL (JV)

Contract document

The documents mentioned in the contract agreement such as: (a)
Notification of award, (b) Tender Submission Sheet as submitted by the
tenderer, (c) completed price schedule, (d) Particular Conditions of
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Contracts, (e) General Condition of Contract, (f) Technical
Specifications, (g) The Schedule of Requirements and (h) Other
documents listed in the PCC as forming part of the contract, were
attached with the contract agreement with signatures of both the parties.

Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA

Advance payment guarantee
details and records

No provision of advance payment

Per security details and
records

Performance Security 10% of contract value provided through Bank
Guarantee.
The performance security was verified and found authentic..

Complaints and Appeal

No complaints was lodge.

Contractual Completion date

21 Months , 06-09-2020

instrument

Actual Completion date 30-03-2025
Bill of lading, if any NA
Delivery receipt or like NA

Liquidated damages, details
and enforcement for delays

Timeliness of payments

Payments made as per contract provision.

Tender Evaluation

Following six bidders participated in the bid and their Quoted price are:
1) M Jamal & Company Limited ,Quoted Price: Tk.
60,00,75017.53, Non-responsive
2)DTL-KSL (JV),Quoted Price: Tk. 60,00,47084.08, Non-
responsive
3)The Civil Engineers Ltd & Starlite Services Ltd (JV),Quoted
Price:
Tk.63,00,02871.56-Non-responsive
4) Rafig Construction Co. Ltd Quoted Price: Tk. 597029535.73-
Non-responsive
5) BANGA BUILDERS LTD , Quoted Price: Tk.
60,61,01,302.25-8.582% Above, 2" Lowest
6)DESH UNNAYAN -GKBPL (JV)-Quoted Price Tk.
58,21,74,014.26 -4.888% Above — 1%t Lowest ,Winner
TEC evaluated bids and found two bids responsive. Among the
responsive bidders DESH UNNAYAN -GKBPL (JV) become
winner as the quoted price was lowest with 4.888% above than
OCE and TEC recommended to award contract.

instead of 3 members committee.

Compliance with agreed provisions: Yes or No (Explain): Provisions of PPR were mostly followed
except approved time line for tender processing and following conventional system for preparing OCE

Part-4: Report on Physical Inspection

Procurement item name and number

Construction of one 13-storied Building & one 12-storied
Building including Civil, Sanitary, internal electrification.,
Site improvement & gas connection.

Location

Panchlaish, Chattagram

Date of visit

08-01-2025
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Date of contract 07-01-2018
Contracted completion date (original) 07-10-19
Actual completion date 30-06-2025

Contract value

Tk.58,21,74,014.26

Final contract value

Tk.58,21,74,014.26

Supplier/Contractor

DESH UNNAYAN -GKBPL (JV)

Arrival date at port (Goods)

NA

Arrival date at project site/warehouse
Goods)

NA

Scope of work

Construction of one 13-storied Building & one 12-storied
Building including Civil, Sanitary, internal electrification.,
Site improvement & gas connection.

Materials (supply and quality)

Quality of Construction Material tested and certified by
PWD Lab and CUET

Workmanship quality Apparently Good
Construction supervision PWD engineers
Time overruns 2094 Days

Cost overruns NA

Timeliness of payments to contractor

Payment made as per contract based on progress of work

Observations and Recommendations : It was found that contract completion was delayed by more than
five years due to numerous reasons such as eviction of illegal occupants, auction of old houses and
removing the same, delay in site handover, a number of cases on different houses, COVID-19 effect, price
escalation of civil and electro-mechanical materials, revision of DPP etc. Because of genuine reasons
contract duration was extended following provisions of PPR with valid reasons and no LD was imposed.
PWD should not take any project on disputed land in future before resolving dispute. Moreover PWD
must form 3 members committee for preparing OCE for any future procurement.
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Individual Contract Review Format

Part-1: General

Annexure-Chattagram-03

Data of Review 08-01-2025

Name of Reviewer Mohammad Manjurul Anwar

Procuring Entity Name

Superintendent Engineer , PWD Maintenance Circle, Dhaka

Contract Name and
Reference No.

Construction of 13-storied Building at Abandoned House no-84 PRA &
10- storied Building at Abandoned House no- 938 O R Nizam Road
Chittagong including Civil, Sanitary, internal Electrification, Site
improvement & gas connection at Chittagong

Ref. No.T06/2017-2018

Contract Amount Tk.52,47,49,934.50
Procurement Type NCT

Category of Procurement Works

Method of Procurement O™

Object of Procurement

Construction of one 13-storied Building & one 10- storied residential
Building including Civil, Sanitary, internal Electrification, Site
improvement & gas connection .

Financing Arrangement of the
Procurement

Development Budget(GoB)

Part-2: Compliance with Act and Rules (PPR)

Applicable Provisions Actual
1.0 Procurement Plan
11 Approval Status of APP. HOPE or authorised officer CE, PWD
[R-16,PPR]
1.2 Official Cost Estimate Rule-16(5) BDT 50,02,99,137.67
2.0 Procurement Opportunities
To be advertised in at least | Dainik Janakantha,
21 Advertised in N one Bengali and one English | Dainik Amar Kagos &
vertised in Hewspapet newspaper The Daily Observer.
PPR-R-90(2)(ka) Date:22-08-2017
o . Procurement of Tk1.00 cr. | Published in BPPA &
2.2 Advertised in BPPA website and above be sent to BPPA’s | PWD websites,Date:27-
website [R-90(2)] 08-2017
2.3 Tenders/Proposals followed To be followed PPR, 2008 PPR-2008
PPR, 2008
2.4 Tenders/Proposals followed NA NA
DP’s Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender No limit 4
/Proposal Documents
3.2 No of Tenderer participated No limit 4
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Days allowed per Rule for

[R-61(4)]-Schedule-TI, 28

Advertisement:22-08-17

3.3 preparation and Submission days Submission :09-10-2017
of tender 48 days
4.0 Formation of TOC/BOC and
TEC/BEC
4.1 No of members in TOC 3 ,Rule-7,Schedule-II 3
4.2 No of members in TOC from TEC 1, Rule -7 schedule-11 02(Two)
4.3 Approval Date of TOC
4.4 No of members in TEC 5-7, Rule-8(1) 6
4.5 No of external members in TEC 2 ,Rule -8 (1) 2
4.6 Authority approved- TEC Tender Approving HOPE
Authority/HOPE [R-8(3)]
No committee was
4.7 No. of Members in OCEC 3 (Three)-R-16(5) formed . Conventional
system was followed.
4.8 Authority Approved OCEC with HOPE/ Authorised Officer NA
Date R-61-7
5.0 Tenders Evaluation
. 48 Days
s | pavsallowedintender documents | o 1ag1 98 days (R-614) | IFT :21-08-2017
or preparation, submission an Submission:09-1-2017
opening Opening:09-10-2017
Days actual between opening and Evaluation-21 Days 15 days (opening-
5.2 completion/ submission of R36(6),schedule- 111, part-A] | evaluation)
evaluation Report Opening :09.10.2017
Evaluation :24.10.2017)
5.3 No. of Responsive Tenders No limit [R-98(14)(29)] 03
54 No. of non-responsive tenders with No limit 01
reasons
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
5.6 Procurement Proceedings annulled/ | R-11(2)-GA-B,R-33(2) NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of | 35 days [R-36(6)-schedule- 63 days -
' evaluation and Approval 11, Part-A] Submission: 30-10-2017
Approval: 02-01-2018
6.2 Approval Authority as per DoFP Ministry (R-36(3)(ka-1) Ministry
6.3 Authority approved Ministry
6.4 Evaluation report was sent as per In e-GP system it will be sent | Sent through
PPR to the AA through the system administrative channel
6.5 Date of Approval decision received Date:02-01-2018

by PE
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Days actual for issuance of NOA

NOA- Within 7 working

6.6 days of approval [R- NOA : 05-01-2018
36(4)](a), schedule-II]
Authority other than AA, if any
6.7 made additional review of the NA NA
evaluation report
Authority higher or lower
6.8 than AA, if any, approved NA NA
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ lead- 63 days 109 days
7.1 time i.e. days actual between [R-36(6),schedule- 111, part-
opening and issuance of NOA Al
Days actual between IFT-NOA-91days IFT-NOA: 157 days
72 IFT/RFP and issuance of IFT-Contract: 119 days Contract :22-02-2018
NOA/ PO/Contract signing/LOI R-61(4) IFT- Contract: 185 days
73 Contract award made within R-20(1) No
the initial Tender validity period
74 Publication of award in Within 7 working days of )
BPPA’s website/PE's website signing contract [R-37(1 &2) | BPPA Website
8.0 Completion of Contract
Day per original contract time
8.1 specified for Supply/ Execution/ 21 Months 21 months
Delivery
8.2 Day actual for Supply/ Execution 82 months
) 0.05% of 1 (one) percent and
8.3 Amount of LD imposed Maximum amount 10% of
Contract Price (R-38-2)
9.0 Complaints and Appeal
91 Complaint, if any, lodged Within 7 days NA
and reasons thereof [R-57-1,2]
99 Resolution of complaints PE within 5 working N/A
' per Rules days action [R-57(3)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
Appeal to Independent Within 7 working days ,
9.4 Rgxlf)iew Panel P decision of administrative N/A
Authority [R-(10)(11)(12)]
95 Review Panel's decision and Decision of the Review N/A
’ follow-on Panel within 12 working
days. R-60/2
10.0 | Contract Amendment
: : Up to 20% of the original
10.1 | No of times contract time contract time by AA Above | 2 times 2048 days

extended and days

20% by HOPE —R-39/3
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102 Variation/Extra Work/Repeat/ Addl. | 15% of the original contract NA
’ Delivery Orders etc. made price [R-78-3]
10.3 | No and amount of such orders N/A NA
11.0 | Contract Disputes unresolved R-42(4) NA
12. 0 | Fraudulence and Corruption R-127 NA
13.0 | Procurement Management
Capacity
13.1 | HRD facilities EE-1, SDE-2, AE-3,
SAE-6
No. of Staff trained in
13.2 procurement 5

Part-3 Post Review of Works Contracts

Name of Reviewer:

Date of Review : 08-01-2025 Mohammad Manjurul Anwar

Contract Name: Construction of 13-storied Building at
Abandoned House no-84 PRA & 10- storied Building at
Abandoned House no- 938 O R Nizam Road Chittagong Contract Amount:
including Civil, Sanitary, internal Electrification, Site Tk.52,47,49,934.50
improvement & gas connection at Chittagong
Ref. No.T06/2017-2018

Contractor’s Name and Address: MJCL-DECL (JV), Nigar Mansion, 38/A High Lavel Road, Lalkhan
Bazar, Chattagram

Procurement Method: OTM / NCT, Category: Works

Aspects Comments and Findings

Procurement Documentation All files, papers and information related to the procurement process

(Filing) are preserved in the PE Office

Advertising 22-08-2017

Pre/Post Qualification All relevant documents were verified during evaluation

Time allowed for submission of
48 days.

Tenders

Tender opening and minutes of Opening: 09-10-2017

Tender opening Minutes: 09-10-2017

Tender security records 1.25 Cr. Provided through Bank Guarantee by 3 bidders. Tender
Validity Date:05-02-2018
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B.E. Report , verify existence
of Tenders-Names of Tenderers

Technical and financial evaluation was done by the BEC. In the
evaluation report, detailed has been elaborated regarding the
verification of eligibility, legal capacity, Technical Responsiveness,
financial capability and other required documentation etc.
Verification of authenticity of the Tender security and other
documents were also carried out by EC. The name of the
participating Bidders are follows:

(1)MJCL-DECL (JV)

(2)G.K.B & Company (Pvt) Ltd.

(3) M/S Hasan Enterprise

(4) The Engineers & Architects Limited

Contract document

The documents mentioned in the contract agreement such
as: (a) Notification of award, (b) Tender Submission
Sheet as submitted by the tenderer, (c) completed price
schedule, (d) Particular Conditions of Contracts, ()
General Condition of Contract, (f) Technical
Specifications, (g) The Schedule of Requirements and (h)
Other documents listed in the PCC as forming part of the
contract, were attached with the contract agreement with
signatures of both the parties.

Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA

Advance payment guarantee details
and records

Advance Payment not applicable.

Per security details and records

10% of Contract value provided through Bank Guarantee which
was verified and found authentic.

Complaints and Appeal

No complaints was lodge.

Contractual Completion date

21 Months , 22-11-19

Actual Completion date 30-06-2025

Bill of lading, if any NA

Delivery receipt or like instrument | NA

Liquidated damages, details No LD was imposed

and enforcement for delays

Timeliness of payments

Payments was made as per contract based on progress of work

Tender Evaluation

Four bidders participated in the bid in which one bid was rejected
for non-submission of Tender security. Three bidders found
responsive and Quoted price of responsive bidders are:
1)MJCL-DECL (JV), Quoted Price: Tk.52,47,51,434.50 (4.887%
Above)-1** Lowest-Winner
(2)G.K.B & Company (Pvt) Ltd., Quoted Price: Tk.53,27,72,577.00-
(6.492% Above)-2" Lowest
(3) The Engineers & Architects Limited-Quoted
Price:54,24,59879.25-(8.427% Above)-3" Lowest

Among the responsive bidders MJCL-DECL (JV) become
winner as the quoted price was lowest with 4.888% above
than OCE and TEC recommended to award contract.

Compliance with agreed provisions- Yes or NO (Explain):
Yes .Provisions of PPR mostly complied except given timeline in tender processing and following

conventional system for preparing OCE instead of forming three members committee.
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Part-4: Report on Physical Inspection

Procurement item name and number

Construction of one 13-storied Building & one 10- storied
Building including Civil, Sanitary, internal Electrification,
Site improvement & gas connection.

Location Panchlaish, Chattagram
Date of visit 08-01-2025
Date of Contract 22-02-2018

Contracted completion date (original)

22-11-2019 ( 21 months of contract signing)

Actual completion date

30-06-2025

Contract value Tk.52,47,49934.50
Final contract value Tk.52,47,49934.50
Supplier/Contractor MIJCL-DECL (JV)
Arrival date at port (Goods) NA
Arrival date at project site/warehouse NA

Scope of work

Construction of one 13-storied Building & one 10- storied
Building including Civil, Sanitary, internal Electrification,
Site improvement & gas connection

Materials (supply and quality)

Quality of Construction Materials was tested and certified
by PWD Lab and CUET

Workmanship quality Apparently Good
Construction supervision PWD engineers
Time overruns 2048 days

Cost overruns NA

Deficiencies Observed

No deficiencies observed.

Timeliness of payments to contractor

Payments made as per contract based on progress of work

given timeline in PPR.

Comments and recommendations: It was found that contract completion was delayed by more than five
years due to numerous reasons such as eviction of illegal occupants, auction of old houses and removing
the same, delay in site handover, a number of cases on different houses, COVID-19 effect, price escalation
of civil and electro-mechanical materials, revision of DPP etc. Because of genuine reasons contract
duration was extended following provisions of PPR with valid reasons and no LD was imposed. PWD
should not take any project on disputed land in future before resolving dispute. Moreover PWD must form
3 members committee for preparing OCE for any future procurement. Tender must be finalised within
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Annexure-Chattagram-04

Individual Contract Review Format

Part-1: General

Data of Review

27-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

PWD, Maintenance Circle ,Dhaka

Contract Name and
Reference No.

Construction of 12-Storied Residential Building at Abandoned House no-
66, PRA Chittagong including Civil, Sanitary, internal Electrification,
Site improvement and Gas connection under the project titled —
Construction of Residential Flat and Dormitory Building at Abandoned
House in Chattagram City.

Ref. No. maint/ctg/01, Tender ID-213226

Contract Amount BDT 27,67,13,259.712
Procurement Type NCT

Category of Procurement Works

Method of Procurement OTM-e-GP

Object of Procurement

Construction of 12-Storied Residential Building including Civil,
Sanitary, internal Electrification, Site improvement and Gas connection .

Financing Arrangement of the
Procurement

GoB ( Development )

Part-2: Compliance with Act and Rules (PPR)

Applicable Provisions Actual

1.0 Procurement Plan

1.1 Approval Status of APP.

HOPE or authorised officer Approved, CE, PWD

[R-16,PPR]
1.2 Official Cost Estimate Rule-16(5) BDT 26.17.60.332.06
2.0 Procurement Opportunities
To be advertised in at least | Dainik Kaler Kontha,
21 Advertised in Newspaper one Bengali and one English Amader Somoy & The
newspaper Daily Observer
PPR-R-90(2)(ka) Date:20-07-2018
. . Procurement of Tk1.00 cr. | Published in PWD &
2.2 Adpvertised in BPPA website and above be sent to BPPA’s | BPPA websites,

website [R-90(2)]

2.3 Tenders/Proposals followed

To be followed PPR, 2008/e- | PPR-2008 /e-GP

PPR, 2008 GP guidelines guidelines
2.4 Tenders/Proposals followed NA NA
DP’s Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender No limit 06
/Proposal Documents
3.2 No of Tenderer participated No limit 03
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33 Days allowed per Rule for [R-61(4)]-Schedule-II, Re- 30 days
' preparation and Submission tender-28 days IFT: 20-07-2018
of tender Submission :20-08-2018
4.0 Formation of TOC/BOC and
TEC/BEC
) 02 e-GP Guideline: Section-
4.1 No of members in TOC 356.1 02(Two)
4.2 No of members in TOC from TEC 01 (e-GP Guidelines) 02(Two)
4.3 Approval Date of TOC
4.4 No of members in TEC Maximum—3 ) 3 (Three)
(e-GP Guidelines-3.5.6.1)
4.5 | No of external members in TEC Not mandatory, but 1 can be. | None
(e-GP Guidelines)
. ) Tender Approving CE . PWD
4.6 Authority approved- TEC Authority [R-8(3)] )
No committee was
4.7 No. of Members in OCEC 3 (Three)-R-16(5) formed . Conventional
system followed .
4.8 Authority Approved OCEC with HOPE/ Authorised Officer NA
Date R-61-7
5.0 Tenders Evaluation
. 30 Days
5.1 E)jysfél‘;ﬁﬁ)gn Zi%ﬁfsgfoﬁi?“ At least 28 days (R-61-4) | IFB :20-07-2018
D . Submission:20.08.2018
pening Opening:20-08-2018
Days actual between opening and Evaluation-21 Days 14 days (opening-
5.2 completion/ submission of R36(6),schedule- III, part-A] | evaluation)
evaluation Report Opening :20.08.2018
Evaluation :03.09.2018
53 No. of Responsive Tenders No limit [R-98(14)(29)] 03
54 No. of non-responsive tenders with No limit None
reasons
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
5.6 Procurement Proceedings annulled/ | R-11(2)-GA-B,R-33(2) NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of | 35 days [R-36(6)-schedule- | Submission: 03-09-2018
’ evaluation and Approval III, Part-A] Approval: 09-09-2018
7 Days
6.2 Approval Authority as per DoFP (R-36(3)(ka-1) CE,PWD
6.3 Authority approved CE, PWD
6.4 Evaluation report was sent In e-GP system it will be sent | Sent through e-GP
as per PPR to the AA through the system System
6.5 Date of Approval decision received | 2 weeks [R-36(6)-schedule- | Date:09-09-2018

by PE

111, Part-A]
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Days actual for issuance of

NOA- Within 7 working

6.6 NOA/PO/LOI days of approval NOA :09-09-2018
[R-36(4)](a). schedule-II]
Authority other than AA, if
6.7 any, made additional review NA NA
of the evaluation report
Authority higher or lower
6.8 than AA, if any, approved NA NA
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ 42 days 20 days
7.1 lead-time i.e. days actual between [R-36(6),schedule- 111, part- | Opening :20-08.2018
opening and issuance of NOA Al NOA: 09-09-2018
Days actual between IFT-NOA-70 days IFT-NOA:50 days
72 IFT/RFP and issuance of IFT-Contract: 98 days Contract :03-10-2018
NOA/ PO/Contract signing/LOI R-61(4) IFT- Contract: 74 days
73 Contract award made within R-20(1) Yes
the initial Tender validity period
74 Publication of award in . PE’s yvebsite: Within 7 BPPA website
BPPA’s website/PE's website working days of signing
contract [R-37(1 &2)]
8.0 Completion of Contract
Day per original contract time 21 months of Contract 21 months of contract
8.1 ; . L .
specified for Supply/Execution Signing signing
82 Day actual for Supply/ 76 months
Execution/Delivery
0.10% of 1 (one) percent and
8.3 Amount of LD imposed Maximum amount 10% of No LD was imposed.
Contract Price for per day of
delay (R-38-2)
9.0 Complaints and Appeal
91 Complaint, if any, lodged Within 7 days NA
and reasons thereof [R-57-1,2]
92 Resolution of complaints PE within 5 working N/A
' per Rules days action [R-57(3)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
Appeal to Independent Within 7 working days ,
9.4 Review Panel decision of administrative N/A
Authority [R-(10)(11)(12)]
95 Review Panel's decision and Decision of the Review N/A
: follow-on Panel within 12 working
days. R-60/2
10.0 | Contract Amendment
. . 5 —
10.1 No of times contract time Up to 20% of the original 2 times ,1642 days

extended and days

contract time by AA Above
20% by HOPE —R-39/3
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Variation/Extra Work/Repeat/ Addl.

15% of the original contract

Capacity

10.2 . . N iati
Delivery Orders etc. made price [R-78-3] o variation

10.3 | No and amount of such orders N/A NA

11.0 | Contract Disputes unresolved R-42(4) NA

12. 0 | Fraudulence and Corruption R-127 NA

13.0 | Procurement Management

13.1 HRD facilities

EE-1,SDE-2, AE-3,
SAE-6

No. of Staff trained in

13.2 procurement

Part-3 Post Review of Contracts

Date of Review : 23-01-2025

Name of Reviewer:
Mohammad Manjurul Anwar

Contract Name: Construction of 12-Storied Residential Building at
Abandoned House no-66, PRA Chittagong including Civil, Sanitary,
internal Electrification, Site improvement and Gas connection under
the project titled —Construction of Residential Flat and Dormitory
Building at Abandoned House in Chattagram City.

Ref. No. maint/ctg/01, Tender ID-213226

Contract Amount:
Tk.27,67,13,259.71

1* Floor, Road No.16 (New), 27 (Old), Dhanmondi, Dhaka

Contractor’s Name and Address: M Jamal & Company Limited, Address: House No. 18 (New), 405 (Old),

Procurement Method: OTM (e-GP/ NCT, Category: Works

Aspects Comments and Findings

Procurement Documentation
(Filing)

As e-GP system was followed in the contract most of the important
documents are kept in archive of e-GP portal. Locating any file from
the archive of e-GP portal was easily. Documents required for review|
were also available in the PE Office.

Advertising

Kaler Kantha, Amader Somoy & The Daily Observer Date: 20-07-
2018

Pre/Post Qualification

All relevant documents were verified during evaluation.

Time allowed for submission of
Tenders

30 days.

Tender opening and minutes of
Tender opening

Opening: 20-08-2018
Minutes: 20-08-2018

Tender security records

Tender Security Tk.66.00 Lakh provided through bank guarantee
by all three bidders.

Tender Security Valid upto 15-09-2019 and Tender Validity Upto
18-12-2018
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B.E. Report , verify existence
of Tenders-Names of Tenderers

Technical and financial evaluation was done by the BEC. In the
evaluation report, detailed has been elaborated regarding the
verification of eligibility, legal capacity, Technical Responsiveness,
financial capability and other required documentation etc.
Verification of authenticity of the Tender security and other
documents were also carried out by EC. The name of the
participating Bidders are follows:

1) Delta Engineers & Consortium Ltd.

2)G.K.B. & Company Private Limited

3) M. Jamal & Company Limited

Contract document

The documents mentioned in the contract agreement such as: (a)
Notification of award, (b) Tender Submission Sheet as submitted by
the tenderer, (¢) completed price schedule, (d) Particular Conditions
of Contracts, (e) General Condition of Contract, (f) Technical
Specifications, (g) The Schedule of Requirements and (h) Other
documents listed in the PCC as forming part of the contract, were
attached with the contract agreement with signatures of both the
parties.

Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA

Advance payment guarantee details
and records

Advance Payment not applicable.

Per security details and records

Performance Security Tk.1,38,35,662.99 provided through Bank
Guarantee issued by Pubali Bank Limited, Shewrapara Branch. The
performance security was verified and found authentic.

Complaints and Appeal No complaints was lodge.
Contractual Completion date 21 months, 30-06-2020
Actual Completion date 30-06-2024

Bill of lading, if any NA

Delivery receipt or like instrument | NA

Liquidated damages, details
and enforcement for delays

0.10% of 1 (one) percent and Maximum amount 10% of Contract
Price for per day of delay .

Timeliness of payments

Payments was made as per contract based on progress of work

Tender Evaluation

Three tenderers submitted bid. All bids found technically responsive
by TEC. In respect of financial Offer Quoted price are:

1)Delta Engineers & Consortium Ltd.-Quoted
Price:Tk.28,75,72,789.643 (9.86% Above -3" Lowest)
2)G.K.B. & Company Private Limited: Quoted

Price:Tk.28,77,07851.638 (9.91% Above -2" lowest)

3) M. Jamal & Company Private Limited, Quoted Price:
27,67,13,259.71 (5.71% Above- 1° lowest-Winner)

As winner BEC recommended to award contract to M Jamal &
Company Private Limted.

Compliance with agreed provisions- Yes or NO (Explain):
Yes .Provisions of PPR mostly complied except preparation of OCE. No committee was formed to prepare

OCE and conventional system was followed.
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Part-4: Report on Physical Inspection

Procurement item name and number

Construction of 12-Storied Residential Building including
Civil, Sanitary, internal Electrification, Site improvement
and Gas connection

Location Panchlaish Residential Area ,Chattagram
Date of visit 08-01-2025
Date of contract 03-10-2018
Contracted completion date (original) 03-07-2020
Actual completion date 30-12-2024

Contract value

BDT27,67,13,259.71

Final contract value

BDT27,67,13,259.71

Supplier/Contractor M. Jamal & Company Private Limited,
Arrival date at port (Goods) NA
Arrival date at project site/warehouse NA

Scope of work

Construction of 12-Storied Residential Building including
Civil, Sanitary, internal Electrification, Site improvement
and Gas connection

Materials (supply and quality)

Construction materials was tested and certified by PWD Lab
and CUET.

Workmanship quality Good

Construction supervision PWD Engineers
Time overruns 1642 days (4.5 Years)
Cost overruns NA

Deficiencies/ Defects observed: No deficiencies/ defect s observed during visit

Timeliness of payments to contractor

Payments made as per contract. Based on progress of work

Comments and recommendations: It was found that contract completion was delayed by more than 4
years due to numerous reasons such as eviction of illegal occupants, auction of old houses and removing
the same, delay in site handover, a number of cases on different houses, COVID-19 effect, price escalation
of civil and electro-mechanical materials, revision of DPP etc. Because of genuine reasons contract
duration was extended following provisions of PPR with valid reasons and no LD was imposed. PWD
should not take any project on disputed land in future before resolving dispute. Moreover PWD must form
3 members committee for preparing OCE for any future procurement.
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Part-1: General

Annexure-Chattagram-05

Individual Contract Review Format

Data of Review

27-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

Chittagong PWD EM Division-1

Contract Name and
Reference No.

Supply and Installation of 1 no 1000 kg Passenger cum bed lift 1 no 1000
kg passenger lift in each building (building no -15 & 66) Panchlaish
,Chattagram under the project “Construction of residential Flat and
dormitory building in place of abandoned houses.

Ref No.43 (21-22), Package-Installation Lift 15 & 66- Ctg.

Tender 1D:621320

Contract Amount Tk. 2,57,99,278.30
Procurement Type NCT

Category of Procurement Goods

Method of Procurement OTM (e-GP)

Object of Procurement

1, 1000 kg passenger cum bed lift and 1, 1000 kg passenger lift

Financing Arrangement of the
Procurement

GoB Development

Part-2: Compliance with Act and Rules (PPR)/e-GP

Applicable Provisions Actual

1.0 Procurement Plan

1.1 Approval Status of APP.

HOPE or authorised officer
[R-16,PPR]

Approved, Adl.CE, PWD

1.2 Official Cost Estimate

Rule-16(5) TK.2,58,38,278.00

2.0 Procurement Opportunities

2.1 Advertised in Newspaper

To be advertised in at least
one Bengali and one English
newspaper,PPR-R-90(2)(ka)

Daily Samakal, New
Age, Date:27-10-2021

2.2 Advertised in BPPA website

BPPA website,
Date:21-10--2021

Procurement of Tk1.00 cr.
and above be sent to BPPA’s
website [R-90(2)]

23 Tenders/Proposals followed To be followed PPR, 2008 & | ppr-2008
PPR, 2008 e-GP

2.4 Tenders/Proposals followed NA NA
DP’s Guidelines

3.0 Tenders/Proposals Submission

31 No of Sale/Issuance of Tender No limit 4
/Proposal Documents

3.2 No of Tenderer participated No limit 3

144




Days allowed per Rule for [R-61(4)]-Schedule-II, Re- 22 days
3.3 preparation and Submission tender-21 days IFT :27-10-2021
of tender Submission :18-11-21
4.0 Formation of TOC/BOC and
TEC/BEC
_ 02 e-GP Guideline: Section-
4.1 No of members in TOC 356.1 02(Two)
4.2 No of members in TOC from TEC 01 (e-GP Guidelines) 02(Two)
4.3 Approval Date of TOC
. Maximum-3
4.4 No of b TEC 3 (Th
© OF members 1n (e-GP Guidelines-3.5.6.1) (Three)
4.5 No of external members in TEC Not mandatory, but 1 can be. | None
(e-GP Guidelines)
. i Tender Approving Addl. CE
4.6 Authority approved- TEC Authority [R-8(3)] .
) No Committee was
4.7 No. of Members in OCEC 3 (Three)-R-16(5) formed. Conventional
system was followed.
48 Authority Approved OCEC with HOPE/ Authorised Officer NA
Date
R-61-7
5.0 Tenders Evaluation
. 22 Days
51 Days allowqd in tende.r dpcuments At least 21 days ( R-61-4) IFT -27-10-2021
for preparation, submission and Submission:18.11.2021
opening Opening:18-11-2021
Days actual between opening and Evaluation-14 Days 19 days
5.2 complejuon/ submission of R36(6),schedule- 111, part-A] Opening :18.11.2021
evaluation Report Evaluation :07.12.2021
5.3 No. of Responsive Tenders No limit [R-98(14)(29)] 02
. . 01, Technically non-
54 No. of non-responsive tenders with No limit respopsiye for non-
reasons submission of required
documents.
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
56 Procurement Proceedings annulled/ | R-11(2)-GA-B,R-33(2) NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of | 7 days [R-36(6)-schedule- 7 Day§ _
’ evaluation and Approval 111, Part-A] Submission: 07-12-2021
Approval: 14-12-2021
6.2 Approval Authority as per DoFP (R-36(3)(ka-1) Addl.CE, PWD (Sub-
delegation)
6.3 Authority approved AddlL.CE PWD
6.4 Evaluation report was sent In e-GP system it will be sent | Sent through e-GP
as per PPR to the AA through the system System
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Date:14-12-2021

6.5 Date of Approval decision received 2 weeks [R-36(6)-schedule-
by PE 111, Part-A]
Days actual for issuance of NOA- Within 7 working NOA :14-12-2021
6.6 NOA/PO/LOI days of receipt of approval
[R-36(4)](a), schedule-II]
Authority other than AA, if
6.7 any, made additional review NA NA
of the evaluation report
Authority higher or lower
6.8 than AA, if any, approved NA NA
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ 28 days 26 days
7.1 lead-time i.e. days actual between [R-36(6),schedule- 111, part- | Opening :18-11.2021
opening and issuance of NOA Al NOA: 14-12-2021
Days actual between IFT/RFP and IFT-NOA-49 days ET_E\IO?_ZIS 27 (()1 2 },28022
7.2 issuance of NOA/Contract signing IFT-Contract: 77 days ontract - 12-U>-
) IFT- Contract: 74 days
R-61(4)
73 Contract award made within R-20(1) Yes
the initial Tender validity period
74 | Publicationof awardin PE's website: Within 7 Published in BPPA
BPPA’s website/PE's website working days of signing website
contract [R-37(1 &2)]
8.0 Completion of Contract
Day per original contract time
8.1 specified for Supply/Execution/ 223 days
Delivery
8.2 Day actual for Supply/Delivery 1146 days
0.07 per % of 1 (one)
8.3 Amount of LD imposed percent per day delay and No LD was imposed.
Maximum amount 10% of
Contract Price (R-38-2)
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged and Within 7 days NA
reasons thereof [R-57-1,2]
9.2 Resolution of complaints per Rules PE within 5 working N/A
days action [R-57(3)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
Appeal to Independent Within 7 working days ,
9.4 Review Panel decision of administrative N/A
Authority [R-(10)(11)(12)]
95 Review Panel's decision and Decisior} O_f the Revieyv N/A
: follow-on Panel within 12 working
days. R-60/2
10.0 | Contract Amendment
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10.1 | No of times contract time Up to 20% of the original
’ extended and days contract time by AA Above

20% by HOPE —R-39/3

923 days, 1 time

10.2

Variation/Extra Work/Repeat/ Addl. | 15% of the original contract

No variation

Delivery Orders etc. made price [R-78-3]
10.3 | No and amount of such orders N/A NA
11.0 | Contract Disputes unresolved R-42(4) NA
12. 0 | Fraudulence and Corruption R-127 NA

13.0 | Procurement Management
Capacity

13.1 HRD facilities

EE-1, SDE-2, AE-3,
SAE-5

No. of Staff trained in

13.2 procurement

Part-3 Post Review of Goods Contracts

Date of Review : 27-01-2025

Name of Reviewer:
Mohammad Manjurul Anwar

Contract Name: Supply and Installation of 1 no 1000 kg Passenger
cum bed lift 1 no 1000 kg passenger lift in each building (building
no -15 & 66) Panchlaish ,Chattagram under the project
“:Construction of residential Flat and dormitory building in place of
abandoned houses.

Ref No.43 (21-22), Package-Installation Lift 15 & 66- Ctg.

Tender 1D:621320

Contract
Amount:Tk.2,57,99,278.30

Contractor’s Name and Address: M/S CPDL LTD, 81/A S.S Khaled Road, Chittagong-4000

Procurement Method: OTM (e-GP/ NCT, Category: Goods

Aspects Comments and Findings

Procurement Documentation

As e-GP system was followed in the contract most of the important]
documents are kept in archive of e-GP portal. Documents required for

(Filing) review were also available in the PE Office.
Advertising Daily Samakal & New Age, Date: 27-10-2021
Pre/Post Qualification All relevant documents were verified during evaluation
Time allowed for submission of
19 days.
Tenders
Tender opening and minutes of Opening: 18-11-2021
Tender opening Minutes: 18-11-2021

Tender security records

1) CPDL LTD Tk.600,000.00 Provided through Bank Guarantee
issued by UCBL, Anderkilla Branch

2)Daffodil Electric Company, Tk.600,000.00 , Bank Guarantee
issued by Standard Bank Ltd. Principal Branch

3)M/S Sikdar Traders, Tk. 600,000.00, Pay Order , Issued by
Shahjalal Islami Bank Ltd ,Chowkbazar Branch

Tender Security Validity:16-03-2022
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B.E. Report , verify existence
of Tenders-Names of Tenderers

Technical and financial evaluation was done by the TEC. In the
evaluation report, detailed has been elaborated regarding the
verification of eligibility, legal capacity, Technical Responsiveness,
financial capability and other required documentation etc.
Verification of authenticity of the Tender security and other
documents were also carried out by EC. The name of the
participating Bidders are follows:

1) CPDL LTD

2)Daffodil Electric Company,

3)M/S Sikdar Traders,

Contract document

Specified Contract form of the tender document followed

Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA

Advance payment guarantee details
and records

Advance Payment not applicable.

Per security details and records

Performance Security Tk.25,79,927.83 provided through Bank
Guarantee issued by UCBL Anderkilla Branch. Chattagram
This performance security was verified and found valid.

Complaints and Appeal No complaints was lodge.
Contractual Completion date 20-12-2022

Actual Completion date 30-06-2025

Bill of lading, if any NA

Delivery receipt or like instrument | NA

Liquidated damages, details NA

and enforcement for delays

Timeliness of payments

Payments was made as per contract

Tender Evaluation

Three tenderers submitted bid. Two bids found technically

responsive by TEC. In respect of financial Offer Quoted price are:
1) CPDL LTD -Tk 2,57,99,278.30 (0.151% Less)- 1% lowest

(Winner)

2)M/S Daffodil Electric Company, Tk.2,71,30,190.30 (5% Above)-

2M Lowest

As winner TEC recommended to award contract to CPDL LTD

Compliance with agreed provisions- Yes or NO (Explain):
Yes .Provisions of PPR were mostly complied except OCE preparation following conventional system

without forming 3 member committee.

Part-4: Report on Physical Inspection

Procurement item name and number

1 no 1000 kg passenger cum bed lift and 1no 1000 kg
passenger lift

Location Panclaish Residential Area, Chattagram
Date of visit 08-01-2025
Date of contract 12-05-2022
Contracted completion date (original) 20-12-2022
Actual completion date 30-06-2025

Contract value

Tk. 2,57,99,278.30
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Final contract value

Tk. 2,57,99,278.30

Supplier/Contractor CPDL LTD
Arrival date at port (Goods) NA
Arrival date at project site/warehouse 20-12-24

Scope of work

Supply and Installation of 1 no 1000 kg passenger cum bed
lift and 1no 1000 kg passenger lift in new build residential
Building.

Materials (supply and quality)

Quality was tested by PWD Lab and CUET

Workmanship quality Good
Construction supervision PWD Engineers
Time overruns 923 days

Cost overruns NA

Deficiencies/ Defects observed: No deficiencies/ defects observed during visit

Timeliness of payments to contractor

Payments made as per contract.

Comments and recommendations: Delays in contract implementation was happened mainly because of

delay in Civil construction. Tender was processed and contract was awarded as per work plan. Since
construction work of building was not completed lift installation was also delayed. PWD must follow
the PPR for preparing OCE by 3 members committee.
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Part-1: General

Annexure-Chattagram-06

Individual Contract Review Format

Data of Review

28-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

Chittagong PWD EM Division-1

Contract Name and
Reference No.

Providing and Installation of Fire Protection System, hydrant system of
Abandoned house No-66, Panchlaish Residential Area & Remaining Fire
hydrant system for building No.38, Katalgonj residential Area, Chittagong.
Tender ID-830657

Contract Amount Tk.1,60,16116.50
Procurement Type NCT

Category of Procurement Goods

Method of Procurement OTM (e-GP)

Object of Procurement

Supply and Installation of Fire Protection System, hydrant system in the
residential Building at Chittagong

Financing Arrangement of the
Procurement

GoB -Development

Part-2: Compliance with Act and Rules (PPR)

Applicable Provisions Actual
1.0 Procurement Plan
11 Approval Status of APP. HOPE or authorised officer SE, PWD , EM Division
[R-16,PPR] , Chittagong
1.2 Official Cost Estimate Rule-16(5) TK1,60,95,68500
2.0 Procurement Opportunities
To be advertised in at least | Protidiner Bangladesh,
2.1 Advertised in Newspaper one Bengali and one English | Dhaka Tribune.
newspaper,PPR-R-90(2)(ka) | Date:16-0-2023
. ) Procurement of Tk1.00 cr. | Published in BPPA
2.2 Advertised in BPPA website and above be sent to BPPA’s | website
website [R-90(2)]
23 Tenders/Proposals followed To be followed PPR, 2008 /e- | ppr-2008 /e GP
PPR, 2008 GP }
2.4 Tenders/Proposals followed NA NA
DP’s Guidelines
3.0 Tenders/Proposals Submission
3.1 No of Sale/Issuance of Tender No limit 3
/Proposal Documents
3.2 No of Tenderer participated No limit 1
Days allowed per Rule for [R-61(4)]-Schedule-II, Re- Advertisement:11-05-23
33 preparation and Submission tender-14 days Submission :01-06-23
of tender 20 days
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4.0 Formation of TOC/BOC and
TEC/BEC
4.1 No of members in TOC 22566_(1}}) Guideline: Section- 02(Two)
4.2 No of members in TOC from TEC 01 (e-GP Guidelines) 02(Two)
4.3 Approval Date of TOC
4.4 No of members in TEC Maximum—3 ) 3 (Three)
(e-GP Guidelines-3.5.6.1)
4.5 No of external members in TEC Not mandatory, but 1 can be. | None
(e-GP Guidelines)
4.6 Authority approved- TEC Tender Approving Addl. CE ,PWD
Authority [R-8(3)]
No committee was
4.7 No. of Members in OCEC 3 (Three)-R-16(5) formed . Conventional
system was followed.
4.8 Authority Approved OCEC HOPE/ Authorised Officer NA
R-61-7
5.0 Tenders Evaluation
. 20 Days
5.1 t]?jys ra”ozv‘:id " tel;‘ri;r dio‘?nf;ts At least 14 days (R-61-4) | IFB :16-05-2023
o Dy PATEHOR, STDMIBSIOn 8 Submission:01.06.2023
pening Opening:01-06-2023
Days actual between opening and Evaluation-21 Days 07 days (opening-
5.2 completion/ submission of R36(6),schedule- 111, part-A] | evaluation)
evaluation Report Opening :01.06.2023
Evaluation :07.06.2023
53 No. of Responsive Tenders No limit [R-98(14)(29)] 01
5.4 No. of non-responsive tenders with No limit 0
reasons
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
56 Procurement Proceedings annulled/ | R-11(2)-GA-B,R-33(2) NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of | 7 days [R-36(6)-schedule- 1 day
’ evaluation and Approval 111, Part-A] Submission: 07-06-2023
Approval: 07-06-2023
6.2 Approval Authority as per DoFP (R-36(3)(ka-1) Addl. CE
6.3 Authority approved Addl. CE
6.4 Evaluation report was sent In e-GP system it will be sent | Sent through e-GP
as per PPR to the AA through the system System
6.5 Date of Approval decision received | 2 weeks [R-36(6)-schedule- | Date:07-06-2023
by PE 111, Part-A]
Days actual for issuance of NOA- Within 7 working
6.6 NOA/PO/LOI days of receipt of approval NOA :07-06-2023

[R-36(4)](a), schedule-IT]
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Authority other than AA, if

6.7 any, made additional review NA NA
of the evaluation report
Authority higher or lower
6.8 than AA, if any, approved NA NA
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ 28 days, [R-36(6),schedule- | 7 days
7.1 lead-time i.e. days actual between 111, part-A] Opening :01-06.2023
opening and issuance of NOA NOA: 07-06-2023
Days actual between IFT-NOA-49 days IFT-NOA:27 days
7.2 IFT/RFP and issuance of IFT-Contract: 77 days Contract :11-06-2023
NOA/ PO/Contract signing/LOI R-61(4) IFT- Contract:31 days
73 Contract award made within R-20(1) Yes
the initial Tender validity period
74 Publication of award in . PE’s yvebsne: Wlthln 7 Published in BPPA
BPPA’s website/PE's website working days of signing website
contract [R-37(1 &2)]
8.0 Completion of Contract
Day per original contract time 12 months of Contract 12 months
8.1 specified for Supply/Execution/ Signing
Delivery
8.2 Day actual for Supply/Delivery
0.05 per % of contract value
8.3 Amount of LD imposed per day delay and Maximum | N p imposed
amount 10% of Contract
Price (R-38-2)
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged and Within 7 days NA
reasons thereof [R-57-1,2]
9.2 Resolution of complaints per Rules PE within 5 working N/A
days action [R-57(3)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
Appeal to Independent Within 7 working days ,
9.4 Review Panel decision of administrative N/A
Authority [R-(10)(11)(12)]
95 Review Panel's decision and Decision of the Review N/A
: follow-on Panel within 12 working
days. R-60/2
10.0 | Contract Amendment
10.1 | No of times contract time Up to 20% of the original NA
: extended and days contract time by AA Above
20% by HOPE —R-39/3
10.2 Variation/Extra Work/Repeat/ Addl. | 15% of the original contract NA
’ Delivery Orders etc. made price [R-78-3]
10.3 | No and amount of such orders N/A NA
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11.0 | Contract Disputes unresolved R-42(4) NA
12. 0 | Fraudulence and Corruption R-127 NA
13.0 | Procurement Management

Capacity

s EE-1,SDE-2, AE-3,

13.1 | HRD facilities SAE-S

No. of Staff trained in
13.2 procurement 5

Part-3 Post Review of Goods Contracts

Date of Review : 28-01-2025

Name of Reviewer:
Mohammad Manjurul Anwar

Contract Name: Providing and Installation of Fire Protection System,
hydrant system of Abandoned house No-66, Panchlaish Residential
Area & Remaining Fire hydrant system for building No.38,
Katalgonj residential Area, Chittagong.

Tender 1ID-830657

Contract
Amount:Tk.1,60,16116.50

Contractor’s Name and Address: The Karms Engineers, 5, Ruposhi Housing Society, East Nasirabad,

Khulshi, Chattagram.

Procurement Method: OTM (e-GP/ NCT, Category: Goods

Aspects

Comments and Findings

Procurement Documentation
(Filing)

As e-GP system was followed in the contract most of the important
documents are kept in archive of e-GP portal. Documents required for
review were also available in the Exen. Office.

Advertising

Protidiner Bangladesh & Dhaka Tribune Date: 16-05-2023

Pre/Post Qualification

All relevant documents were verified during evaluation

Time allowed for submission
of Tenders

20 days.

Tender opening and minutes
of Tender opening

Opening: 01-06-2023
Minutes: 04-06-2023

Tender security records

Tender Security Tk.4,00,000.00 Pay order issued by Pubali Bank Ltd.
PADUA Branch, Chittagong.

B.E. Report , verify existence
of Tenders-Names of
Tenderers

Technical and financial evaluation was done by the TEC. In the
evaluation report, detailed has been elaborated regarding the verification
of eligibility, legal capacity, Technical Responsiveness, financial
capability and other required documentation etc. Verification of
authenticity of the Tender security and other documents were also carried
out by EC. The name of the participating Bidder is :The Karms

Contract document

Specified Contract form of the tender document followed

Reference to DPs and “no
objection”, if any (not
required under Agreement)

NA

Advance payment guarantee
details and records

Advance Payment not applicable.

Per security details and
records

Performance Security Tk.8,00805/ provided through Bank Guarantee
issued by Pubali Bank Limited,
This performance security was verified and found valid.
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Complaints and Appeal No complaints was lodge.

Contractual Completion date | 11-06-2024
Actual Completion date 15-05-2024

Bill of lading, if any NA

Dehvery receipt or like Delivery challan
mstrument

Liquidated damages, details

and enforcement for delays No LD imposed.

Timeliness of payments Payments was made as per contract

Only one tenderer submitted bid which found technically responsive by
TEC. Quoted price of the bidder is: Tk.1,60,16116.50 which is 0.495%
less than OCE. As responsive bidder TEC recommended The Karms
Engineers to award contract

Tender Evaluation

Compliance with agreed provisions- Yes or NO (Explain):

Yes .Provisions of PPR were mostly complied except formation of 3 member committee to prepare OCE.
PWD followed conventional system for OCE preparation without forming 3 members committee.

Part-4: Report on Physical Inspection

Procurement item name and number

Installation of Fire Protection System & hydrant system in
two residential building.

Location Panchlaish, Chattagram
Date of visit 08-01-2025
Date of contract 11-06-2023
Contracted completion date (original) 11-06-2024
Actual completion date 15-05-2024

Contract value

Tk. 1,60,16116.50

Final contract value

Tk. 1,60,16116.50

Supplier/Contractor The Karms Engineers
Arrival date at port (Goods) NA
Arrival date at project site 31-12-23

Scope of work

Installation of Fire Protection System & hydrant system in
two residential building.

Materials (supply and quality)

Quality of goods was tested by PWD lab .

Workmanship quality Good
Construction supervision PWD Engineers
Time overruns NA

Cost overruns NA

Deficiencies/ Defects observed: No deficiencies/ defect s observed during visit

Timeliness of payments to contractor

Payments made as per contract.

OCE by forming 3 members committee.

Comments and recommendations: PWD must follow the provisions of PPR for the preparation of
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Part-1: General

Annexure-Handloom-01

Individual Contract Review Format

Data of Review

28-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

Sirajgonj PWD Division

Contract Name and
Reference No.

Establishment of 5 Training Centers, 1 Fashion Design Institute and 2 Market
Promotion Centers under Bangladseh Handloom Board (1% revised) Sub head:
Construction of 5 Storied Office- Cum Training Building with 5 storied
foundation at Sirajganj Sadar Upazila, Sirajganj

Ref.: egp-03(U)/OTM/Siraj/2021-2022

Tender 1D-663793

Contract Amount Tk.7,24,38,183.433
Procurement Type NCT

Category of Procurement Works

Method of Procurement OTM, e-GP

Object of Procurement

Construction of 5 Storied Office- Cum Training Building with 5 storied
foundation

Financing Arrangement of the
Procurement

GoB (development)

Part-2: Compliance with Act and Rules (PPR)

Applicable Provisions Actual
1.0 Procurement Plan
1.1 Approval Status of APP. HOPE or authorised officer Approved
[R-16,PPR]
1.2 Official Cost Estimate Rule-16(5) Tk.6.89.95.317.11
2.0 Procurement Opportunities
To be advertised in at least | Jai Jai Din, &
2.1 Advertised in Newspaper one Bengali and one English | Bangladesh Post,
newspaper,PPR-R-90(2)(ka) | Date:23-02-2022
. : Procurement of Tk1.00 cr. | Published in BPPA
2.2 Advertised in BPPA website and above be sent to BPPA’S | website,
website [R-90(2)]
2.3 Tenders/Proposals followed To be followed PPR, 2008 /e- | ppr-2008 /e-GP
PPR, 2008 GP
2.4 Tenders/Proposals followed NA NA
DP’s Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender No limit b
/Proposal Documents
3.2 No of Tenderer participated No limit 1
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Days allowed per Rule for

[R-61(4)]-Schedule-II, Re-

IFT:22-02-2022

3.3 preparation and Submission tender-28 days Submission :10-04-22
of tender 49 days
4.0 Formation of TOC/BOC and
TEC/BEC
_ 02 e-GP Guideline: Section-
4.1 No of members in TOC 356.1 02(Two)
4.2 No of members in TOC from TEC 01 (e-GP Guidelines) 02(Two)
4.3 Approval Date of TOC
. Maximum-3
4.4 No of b TEC 3 (Th
© OF members 1n (e-GP Guidelines-3.5.6.1) (Three)
4.5 No of external members in TEC Not mandatory, but 1 can be. | None
(e-GP Guidelines)
. i Tender Approving CE. PWD
4.6 Authority approved- TEC Authority [R-8(3)] )
No Committee was
4.7 No. of Members in OCEC 3 (Three)—R—l6(5) formed. Conventional
system was followed.
4.8 Authority Approved OCEC with HOPE/ Authorised Officer NA
Date R-61-7
5.0 Tenders Evaluation
. 49 Days
51 ]f)ays allowi.d in terllade.r dpcumfglts At least 28 days ( R-61-4) IFB :22-02-2022
Of preparation, submission an Submission:10.04.2022
opening Opening:10-04-2022
Days actual between opening and Evaluation-14 Days 11 days (opening-
5.2 completion/ submission of R36(6),schedule- 111, part-A] | evaluation)
evaluation Report Opening :10.04.2022
Evaluation :21.04.2022
5.3 No. of Responsive Tenders No limit [R-98(14)(29)] 01
54 No. of non-responsive tenders with | No limit 0
reasons
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
56 Procurement Proceedings annulled/ | R-11(2)-GA-B,R-33(2) NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of | 7 days [R-36(6)-schedule- 3 days
evaluation and Approval 11, Part-A]
6.2 Approval Authority as per DoFP (R-36(3)(ka-1) Addl. CE, PWD
6.3 Authority approved Addl. CE, PWD
6.4 Evaluation report was sent In e-GP system it will be sent | Sent through e-GP
as per PPR to the AA through the system System
6.5 Date of Approval decision received | 2 weeks [R-36(6)-schedule-

by PE

101, Part-A]

1 day
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Days actual for issuance of

NOA- Within 7 working

6.6 | NOA/PO/LOI approval[R-36(4)](a), | day
schedule-II]
Authority other than AA if any made
6.7 additional review of the evaluation NA NA
report
6.8 Authority higher or lower than AA, | N NA
if any, approved the Tenders
7.0 Contract Award
Procurement Processing lag/ 28 days, [R-36(6),schedule- 14 days
7.1 lead-time i.e. days actual between 111, part-A] Opening :10-04-2022
opening and issuance of NOA NOA: 24-04-2022
Days actual between IFT-NOA-56 days IFT-NOA:60 days
7.2 IFT/RFP and issuance of IFT-Contract: 84 days Contract :05-06-2022
NOA/ PO/Contract signing/LOI R-61(4) IFT- Contract:70 days
73 Contract award made within R-20(1) Yes
the initial Tender validity period
74 | Publicationof awardin PE's website: Within 7 Published in BPPA
BPPA’s website/PE's website working days of signing website
contract [R-37(1 &2)]
8.0 Completion of Contract
Day per original contract time
8.1 specified for Supply/Execution/ 18 months
Delivery
8.2 Day actual for Supply/Delivery days
0.10 per % of 1 (one)
8.3 Amount of LD imposed percent per day delay and No LD imposed
Maximum amount 10% of
Contract Price (R-38-2)
9.0 Complaints and Appeal
91 Complaint, if any, lodged and Within 7 days NA
reasons thereof [R-57-1,2]
9.2 Resolution of complaints per Rules PE within 5 working N/A
days action [R-57(3)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
Appeal to Independent Within 7 working days ,
9.4 Review Panel decision of administrative N/A
Authority [R-(10)(11)(12)]
95 Review Panel's decision and Decisior} O_f the Revieyv N/A
: follow-on Panel within 12 working
days. R-60/2
10.0 | Contract Amendment
10.1 | No of times contract time Up to 20% of the original | time. 12 h
: extended and days contract time by AA Above time, 12 months
20% by HOPE —R-39/3
102 Variation/Extra Work/Repeat/ Addl. | 15% of the original contract NA

Delivery Orders etc. made

price [R-78-3]
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10.3 | No and amount of such orders N/A NA
11.0 | Contract Disputes unresolved R-42(4) NA
12. 0 | Fraudulence and Corruption R-127 NA
13.0 | Procurement Management

Capacity

s EE-1, SDE-1, AE-2,

13.1 | HRD facilities SAEA

No. of Staff trained in
13.2 procurement 2

Part-3 Post Review of Works Contracts

Date of Review : 28-01-2025

Name of Reviewer:
Mohammad Manjurul Anwar

Sirajganj

Contract Name: Construction of 5 Storied Office- Cum Training
Building with 5 storied foundation at Sirajganj Sadar Upazila,

Contract Amount:
Tk. 7,24,38,183.43

Contractor’s Name and Address: BABOR ASSOCIATES Address:16/8 INDRA ROAD, Tejgaon Dhaka

Procurement Method: OTM (e-GP/ NCT, Category: Works

Aspects

Comments and Findings

Procurement Documentation
(Filing)

As e-GP system was followed in the contract most of the important]
documents are kept in archive of e-GP portal. Documents required for
review were also available in the PE Office.

Advertising

Jai Jai Din , & Bangladesh Post, Date:23-02-2022

Pre/Post Qualification

All relevant documents were verified during evaluation

Time allowed for submission
of Tenders

46 days.

Tender opening and minutes
of Tender opening

Opening: 10-04-2022
Minutes: 10-04-2022

Tender security records

Tk.1900000.00 Provided through Bank Guarantee issued by National
Bank Limited, Sirajgonj Branch

B.E. Report , verify existence
of Tenders-Names of
Tenderers

Technical and financial evaluation was done by the TEC. In the
evaluation report, detailed has been elaborated regarding the
verification of eligibility, legal capacity, Technical Responsiveness,
financial capability and other required documentation etc. Verification
of authenticity of the Tender security and other documents were also
carried out by EC. The name of the participating Bidder :

BABOR ASSOCIATES

Contract document

Specified Contract form of the tender document followed

Reference to DPs and “no
objection”, if any (not
required under Agreement)

NA

Advance payment guarantee
details and records

Advance Payment not applicable.

Per security details and
records

Performance Security Tk.36,21,909.17 provided through Bank
Guarantee .The performance security was verified and found valid.
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Complaints and Appeal

No complaints was lodge.

instrument

Contractual Completion date | 31-12-2023
Actual Completion date 31-12-2024

Bill of lading, if any NA

Delivery receipt or like Delivery challan

Liquidated damages, details
and enforcement for delays

0.10 per % of 1 (one) percent per day delay and Maximum amount
10% of Contract Price . No LD so far imposed.

Timeliness of payments

Payments was made as per contract based on progress of work

Tender Evaluation

Only on bidder submitted bid which found technically responsive by
TEC . The Quoted price of this bidder is: TK. 7,24,38,183.43 which
is 4.99% above than OCE. As responsive bidder TEC recommended to
award contract to BABOR ASSOCIATES.

Compliance with agreed provisions- Yes or NO (Explain):
Yes .Provisions of PPR mostly complied except OCE preparation. Conventional system was followed

for OCE preparation. 3 members committee was not formed as per PPR.

Part-4: Report on Physical Inspection

Procurement item name and number Construction of 5 Storied Office- Cum Training Building

with 5 storied foundation

Location Sirajgonj Sadar , Sirajgon;.
Date of visit 20-01-2025
Date of contract 05-06-2022
Contracted completion date (original) 31-12-2023
Actual completion date 31-12-2024

Contract value

Tk.7,24,38183.43

Final contract value

Tk. 7,24,38183.43

Supplier/Contractor BABOR ASSOCIATES
Arrival date at port (Goods) NA
Arrival date at project site/warechouse NA

Scope of work

Construction of 5 Storied Office- Cum Training Building
with 5 storied foundation

Materials (supply and quality)

Materials quality was tested by PWD lab & RUET

Workmanship quality Good
Construction supervision PWD engineers
Time overruns One year

Cost overruns

No cost overrun

Deficiencies/ Defects observed: Construction works completed but complex premises has not been

Timeliness of payments to contractor Payments made as per contract based on progress of work
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Comments and recommendations: Though Sirajgonj is famous for handloom /Power loom but
probability of immediate use of this Training center is very low as Handloom Board does not have any
manpower setup to run the centre. BHB has only initiated the process for creation of manpower set up
few days back but it is a very long process and may take years for final approval as well as manpower
recruitment. So, handloom board may think alternatives to utilize this nice infrastructures during interim
period.
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Part-1: General

Annexure-Handloom-02

Individual Contract Review Format

Data of Review

30-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

Kushtia PWD Division

Contract Name and
Reference No.

Establishment of 5 Training Centers, 1 Fashion Design Institute and 2
Market Promotion Centers under Bangladseh Handloom Board (1%
revised) Sub head: Construction of 3 Storied Market Promotion Centre
with 3 storied foundation including Civil, Sanitary, Electrical works at
Kumarkhali, Kushtia .Tender ID-656985

Contract Amount Tk.3,55,05,458.57
Procurement Type NCT

Category of Procurement Works

Method of Procurement OTM (e-GP)

Object of Procurement

Construction of 3 Storied Market Promotion Centre with 3 storied
foundation including Civil, Sanitary, Electrical works.

Financing Arrangement of the
Procurement

GoB (Development)

Part-2: Compliance with Act and Rules (PPR)/e-GP

Applicable Provisions Actual
1.0 Procurement Plan
11 Approval Status of APP. HOPE or authorised officer Approved , SE.PWD,
[R-16,PPR] Kushtia, Division
1.2 Official Cost Estimate Rule-16(5) TK 3.62.75.181.32.
2.0 Procurement Opportunities
To be advertised in at least | The Daily Citizen News,
2.1 Advertised in Newspaper one Bengali and one English | The Daily Jaijai Din
newspaper,PPR-R-90(2)(ka) | Date: 13-02-2022
. ) Procurement of Tk1.00 cr. | Published in BPPA
2.2 Adpvertised in BPPA website and above be sent to BPPA’s
website [R-90(2)]
2.3 Tenders/Proposals followed To be followed PPR, 2008 /e- | ppRr-2008/e-GP
PPR, 2008 GP
2.4 Tenders/Proposals followed NA NA
DP’s Guidelines
3.0 Tenders/Proposals Submission
3.1 No of Sale/Issuance of Tender No limit 2
/Proposal Documents
3.2 No of Tenderer participated No limit 2
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Days allowed per Rule for

[R-61(4)]-Schedule-II, Re-

Advertisement: 13-02-22

3.3 preparation and Submission tender-21 days Submission :10-03-22
of tender 26 days
4.0 Formation of TOC/BOC and
TEC/BEC
) 02 e-GP Guideline: Section-
4.1 No of members in TOC 356.1 02(Two)
4.2 No of members in TOC from TEC 01 (e-GP Guidelines) 02(Two)
4.3 Approval Date of TOC
. Maximum-3
4.4 No of b TEC 3 (Th
© OF Membels 1 (e-GP Guidelines-3.5.6.1) (Three)
4.5 No of external members in TEC Not mandatory, but 1 can be. | None
(e-GP Guidelines)
. ) Tender Approving Addl.CE. PWD
4.6 Authority approved- TEC Authority [R-8(3)] LE,
) No committee was
4.7 No. of Members in OCEC 3 (Three)-R-16(5) formed . Conventional
system was followed.
48 Authority Approved OCEC with HOPE/ Authorised Officer NA
Date
R-61-7
5.0 Tenders Evaluation
. 26 Days
5.1 ]f?) ?ysf;k;ﬁﬁ)gn Zi%‘j;irs‘:focr‘fil‘z‘“ Atleast 21 days (R-61-4) | IFB :13-02-22
o erﬁnp ’ Submission:10-03-22
pening Opening:10-03-22
Days actual between opening and Evaluation-21 Days 20 days (opening-
5.2 completion/ submission of R36(6),schedule- 111, part-A] | evaluation)
evaluation Report Opening :10-03.2022
Evaluation 30-03.2022
5.3 No. of Responsive Tenders No limit [R-98(14)(29)] 02
54 No. of non-responsive tenders with | No limit 00
reasons
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
56 Procurement Proceedings annulled/ | R-11(2)-GA-B,R-33(2) NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of | 7 days [R-36(6)-schedule- 3 days
evaluation and Approval 11, Part-A]
6.2 Approval Authority as per DoFP (R-36(3)(ka-1) Addl CE PWD
6.3 Authority approved Addl CE, PWD
6.4 Evaluation report was sent In e-GP system it will be sent | Sent through e-GP
as per PPR to the AA through the system System
6.5 Date of Approval decision received | 2 weeks [R-36(6)-schedule- | Date:2-04-22

by PE

111, Part-A]
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6.6

Days actual for issuance of

NOA- Within 7 working

NOA/PO/LOI days of receipt of approval 7 days
[R-36(4)](a), schedule-II]
6.7 Authority othe.r .than AA,. if NA NA
any, made additional review
of the evaluation report
Authority higher or lower
6.8 than AA, if any, approved NA NA
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ 28 days, [R-36(6),schedule- 28 days
7.1 lead-time i.e. days actual between 111, part-A]
opening and issuance of NOA
Days actual between IFT-Contract: 77 days IFT- Contract:98 days
7.2 IFT/Contract signing R-61(4)
73 Contract award made within R-20(1) Yes
the initial Tender validity period
-4 | Publication of awardin PE’s website: Within 7 Published in BPPA
BPPA’s website/PE's website working days of signing website
contract [R-37(1 &2)]
8.0 Completion of Contract
Day per original contract time
; . 20 months
8.1 spegﬁed for Supply/Execution/ 20-01-2024
Delivery
8.2 Day actual for Execution 32 months ,31-12-2024
0.10 per % of 1 (one)
8.3 Amount of LD imposed percent per day delay and No LD imposed
Maximum amount 10% of
Contract Price (R-38-2)
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged and Within 7 days NA
reasons thereof [R-57-1,2]
9.2 Resolution of complaints per Rules PE within 5 working N/A
days action [R-57(3)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
Appeal to Independent Within 7 working days ,
9.4 Rgxlf)iew Panel P decision of administrative N/A
Authority [R-(10)(11)(12)]
95 Review Panel's decision and Decisiog Of the Revieyv N/A
: follow-on Panel within 12 working
days. R-60/2
10.0 | Contract Amendment
10.1 | No of times contract time Up to 20% of the original 12 hs 2 i
: extended and days contract time by AA Above months , 2 times
20% by HOPE —R-39/3
10.2 | Variation/Extra Work/Repeat/ Addl. | 15% of the original contract | NyA

Delivery Orders etc. made

price [R-78-3]
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10.3 | No and amount of such orders N/A NA
11.0 | Contract Disputes unresolved R-42(4) NA
12. 0 | Fraudulence and Corruption R-127 NA

Capacity

13.0 | Procurement Management

13.1 HRD facilities

EE-1,SDE-1, AE-2,
SAE-4

No. of Staff trained in

132 procurement

Part-3 Post Review of Works Contracts

Date of Review : 28-01-2025

Name of Reviewer:
Mohammad Manjurul Anwar

Kushtia.
Tender ID-656985

Contract Name: Establishment of 5 Training Centers, 1 Fashion
Design Institute and 2 Market Promotion Centers under
Bangladseh Handloom Board (1% revised) Sub head: Construction
of 3 Storied Market Promotion Centre with 3 storied foundation
including Civil, Sanitary, Electrical works at Kumarkhali,

Contract Amount:
Tk.3,55,05458.71

Contractor’s Name and Address: M/S Kamrul Enterprise, Address:

Procurement Method: OTM (e-GP/ NCT, Category: Works

Aspects

Comments and Findings

Procurement Documentation
(Filing)

As e-GP system was followed in the contract most of the important]
documents are kept in archive of e-GP portal. Documents required for
review were also available in the PE Office.

Advertising

The Daily Citizen News & The Daily Jai Jai Din, Date:13-02-2022

Pre/Post Qualification

All relevant documents were verified during evaluation

Time allowed for submission of
Tenders

25 days.

Tender opening and minutes of
Tender opening

Opening: 10-03-2022
Minutes: 13-03-2022

Tender security records

Tender Security Tk.6,50,000.00 Provided through Pay order issued by
Premier Bank Limited. Khulna Branch.
Tender Security Valid upto-05-08-2022, Tender Validity-08-07-2022

B.E. Report , verify existence
of Tenders-Names of Tenderers

Technical and financial evaluation was done by the TEC. In the
evaluation report, detailed has been elaborated regarding the
verification of eligibility, legal capacity, Technical Responsiveness,
financial capability and other required documentation etc. Verification
of authenticity of the Tender security and other documents were also
carried out by EC. The name of the participating Bidders are :

1) Galaxy Associates

2) M/S Kamrul Enterprise

Contract document

Specified Contract form of the tender document followed
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Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA

Advance payment guarantee
details and records

Advance Payment not applicable.

Per security details and records

Performance Security Tk.17,75,272.92 provided through Bank
Guarantee
The performance security was verified and found valid.

instrument

Complaints and Appeal No complaints was lodge.
Contractual Completion date 20-01-2024

Actual Completion date 31-12-2024

Bill of lading, if any NA

Delivery receipt or like NA

Liquidated damages, details
and enforcement for delays

No LD imposed.

Timeliness of payments

Payments was made as per contract based on progress of work

Tender Evaluation

Two tenderers submitted bid. Both bid found technically responsive by
TEC. In respect of financial Offer Quoted price are:

1)M/S Kamrul Enterprise,- Tk.35505458.57 (2.122% less than
OCE- 1*' Lowest-Winner)

2) Galaxy Associates, Tk.37400000.00 ( 3.101 Above than OCE-2™
lowest)

In the Financial evaluation as 1% lowest bidder TEC recommended M/S
Kamrul Enterprise winner and to award contract.

committee as per PPR.

Compliance with agreed provisions- Yes or NO (Explain):
Yes .Provisions of PPR were mostly complied except formation of 3 members committee for OCE

preparation. Conventional system was followed for OCE preparation without forming 3 members

Part-4: Report on Physical Inspection

Procurement item name and number

Construction of 3 Storied Market Promotion Centre with 3
storied foundation including Civil, Sanitary, Electrical works
at Kumarkhali, Kushtia.

Location Kumarkhali, Kushtia
Date of visit 02-02-2025
Date of contract 22-05-2022
Contracted completion date (original) 20-01-2024
Actual completion date 31-12-2024

Contract value

Tk.3,55,05,458.57

Final contract value

Tk.3,55,05,458.57

Supplier/Contractor M/S Kamrul Enterprise
Arrival date at port (Goods) NA
Arrival date at project site/warehouse NA

Scope of work

Construction of 3 Storied Market Promotion Centre with 3
storied foundation including Civil, Sanitary, Electrical works
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Materials (supply and quality) Material checked by KUET and Polytechnic Institute Kushtia.

Workmanship quality Good
Construction supervision PWD engineers
Time overruns 12 months
Cost overruns NA

Deficiencies/ Defects observed: No deficiencies/ defects observed during visit.

Timeliness of payments to contractor Payments made as per contract based on progress of work

Comments and recommendations: This is a three storied market having 28 shops of different size. The
location of the market is in the centre of Kumar khali Upazilla. Construction work has been completed but
BHB did not take over from PWD. The shops will be rented/lease out through open tender. BHB has not yet
prepared any guideline for lease. BHB is being deprived from earning of this market due to delay in lease
out. Immediate measures should be taken by BHB to lease/rent out the market to ensure earning from this
commercial space.

166




Annexure-Handloom-03

Individual Contract Review Format

Part-1: General

Data of Review

28-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

Bogura PWD Division

Contract Name and
Reference No.

Construction of 5 Storied Training Center with 5 Storied Foundation
at Basic Center Hand Loom Board ,Kahalu, Bogura
Ref..24.05.0000.541.14.022.19-276/BC

Tender ID-642847

Contract Amount Tk.5,71,69,986.951
Procurement Type NCT

Category of Procurement Works

Method of Procurement OTM (e-GP)

Construction of 5 Storied Training Center with 5 Storied Foundation

Object of Procurement

at Basic Center Bangladesh Hand Loom Board.

Financing Arrangement of the
Procurement

GoB (Development)

Part-2: Compliance with Act and Rules (PPR)/e-GP

Applicable Provisions Actual
1.0 Procurement Plan
11 Approval Status of APP. HOPE or authorised officer Approved , Addl CE,
[R-16,PPR] PWD, Rajshahi Zone
1.2 Official Cost Estimate Rule-1 6(5) TK6,00,08,340863
2.0 Procurement Opportunities
To be advertised in at least | Amader Somoy & Daily
2.1 Advertised in Newspaper one Bengali and one English | Sun
newspaper,PPR-R-90(2)(ka) | Date: 07-01-2022
L . Procurement of Tk1.00 cr. | Published in BPPA
2.2 Adpvertised in BPPA website and above be sent to BPPA’s
website [R-90(2)]
23 Tenders/Proposals followed To be followed PPR, 2008 /e- | ppRr-2008/e-GP
PPR, 2008 GP
2.4 Tenders/Proposals followed NA NA
DP’s Guidelines
3.0 Tenders/Proposals Submission
3.1 No of Sale/Issuance of Tender No limit 8
/Proposal Documents
3.2 No of Tenderer participated No limit 4
Days allowed per Rule for [R-61(4)]-Schedule-II, Re- Advertisement:07-01-22
3.3 preparation and Submission tender-28 days Submission :07-02-22
of tender 32 days
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4.0 Formation of TOC/BOC and
TEC/BEC
) 02 e-GP Guideline: Section-
4.1 No of members in TOC 356.1 02(Two)
4.2 No of members in TOC from TEC 01 (e-GP Guidelines) 02(Two)
4.3 Approval Date of TOC 05-01-2022
4.4 No of members in TEC Maxirnum-3 i 3 (Three)
(e-GP Guidelines-3.5.6.1)
4.5 No of external members in TEC Not mandatory, but 1 can be. | None
(e-GP Guidelines)
. ) Tender Approving AddlL.CE. PWD
4.6 Authority approved- TEC Authority [R-8(3)] LE,
No committee was
4.7 No. of Members in OCEC 3 (Three)-R-16(5) formed. Conventional
system was followed.
48 Authority Approved OCEC with HOPE/ Authorised Officer NA
Date
R-61-7
5.0 Tenders Evaluation
. 32 Days
51 ]f?)";ysf;l‘;ﬁﬁ);n Zi%fgirs‘:i"ocr‘lfﬁts At least 28 days ( R-61-4) IFB :07-01-22
o B ' Submission:07-02-22
pening Opening:07-02-22
Days actual between opening and Evaluation-21 Days 44 days (opening-
5.2 completion/ submission of R36(6),schedule- 111, part-A] | evaluation)
evaluation Report Opening :07-02-2022
Evaluation 23-03.2022
5.3 No. of Responsive Tenders No limit [R-98(14)(29)] 03
01, Technically non-
54 No. of non-responsive tenders with No limit responsive  for  non-
reasons submission of required
documents.
35 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
5.6 Procurement Proceedings annulled/ | R-11(2)-GA-B,R-33(2) NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of | 7 days [R-36(6)-schedule- 18 days
evaluation and Approval 111, Part-A]
6.2 Approval Authority as per DoFP (R-36(3)(ka-1) Addl CE PWD
6.3 Authority approved Addl CE, PWD
6.4 Evaluation report was sent In e-GP system it will be sent | Sent through e-GP
as per PPR to the AA through the system System
6.5 Date of Approval decision received | 2 weeks [R-36(6)-schedule- | 11-04-2022

by PE

111, Part-A]
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6.6

Days actual for issuance of

NOA- Within 7 working

NOA/PO/LOI days of receipt of approval NOA :11-04-2022
[R-36(4)](a), schedule-II]
Authority other than AA, if
6.7 any, made additional review NA NA
of the evaluation report
Authority higher or lower
6.8 than AA, if any, approved NA NA
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ 28 days, [R-36(6),schedule- | 63 days
7.1 lead-time i.e. days actual between 111, part-A] Opening :07-02-.2022
opening and issuance of NOA NOA: 11-04-2022
Days actual between IFT-NOA-49 days IFT-NOA: 95 days
72 IFT/RFP and issuance of IFT-Contract: 77 days IFT- Contract:111 days
NOA/ PO/Contract signing/LOI R-61(4) Contract:17-04-2022
73 Contract award made within R-20(1) Yes
the initial Tender validity period
74 | Publicationof awardin PE's website: Within 7 Published in BPPA
BPPA’s website/PE's website working days of signing website
contract [R-37(1 &2)]
8.0 Completion of Contract
Day per original contract time
8.1 specified for Supply/Execution/ 12 months
Delivery
8.2 Day actual for Execution 32 months ,31-01-2025
0.10 per % of 1 (one)
8.3 Amount of LD imposed percent per day delay and No LD imposed
Maximum amount 10% of
Contract Price (R-38-2)
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged and Within 7 days NA
reasons thereof [R-57-1,2]
9.2 Resolution of complaints per Rules PE within 5 working N/A
days action [R-57(3)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
Appeal to Independent Within 7 working days ,
9.4 Review Panel decision of administrative N/A
Authority [R-(10)(11)(12)]
95 Review Panel's decision and Decision of the Review N/A
: follow-on Panel within 12 working
days. R-60/2
10.0 | Contract Amendment
i i Up to 20% of the original
10.1 No of times contract time p ° g 12 months, 2 times

extended and days

contract time by AA Above
20% by HOPE —R-39/3
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10.2 | Variation/Extra Work/Repeat/ Addl. | 15% of the original contract | Tk 30,48,247.815 (5% of

Delivery Orders etc. made price [R-78-3] Contract Value)
10.3 | No and amount of such orders Tk 30,48,247.815
11.0 | Contract Disputes unresolved R-42(4) NA
12. 0 | Fraudulence and Corruption R-127 NA

Capacity

13.0 | Procurement Management

13.1 HRD facilities

EE-1,SDE-1, AE-2,
SAE-4

No. of Staff trained in

13.2 procurement

Part-3 Post Review of Works Contracts

Date of Review : 28-01-2025

Name of Reviewer:
Mohammad Manjurul Anwar

,Kahalu, Bogura
Tender ID-642847

Contract Name: Construction of 5 Storied Training Center with
5 Storied Foundation at Basic Center Hand Loom Board

Contract Amount:
Original: Tk.5,71,69,986.95
Revised:Tk.6,02,18,232.766

Dhaka.

Contractor’s Name and Address:M/S Ismat Enterprise, Address:159/16/D-West Shewrapara, Mirpur,

Procurement Method: OTM (e-GP/ NCT, Category: Works

Aspects

Comments and Findings

Procurement Documentation
(Filing)

As e-GP system was followed in the contract most of the important
documents are kept in archive of e-GP portal. Documents required for
review were also available in the PE Office.

Advertising

Amader Somoy & The Daily Sun, Date:07-01-2022

Pre/Post Qualification

All relevant documents were verified during evaluation

Time allowed for submission of
Tenders

32 days.

Tender opening and minutes of
Tender opening

Opening: 07-02-2022
Minutes: 07-02-2022

Tender security records

Tender Security Tk.16,00,000.00 Provided through Pay order issued by
NRB Commercial Bank Limited. Dhanmondi Branch.
Tender Security Valid upto-05-07-2022, Tender Validity-07-06-2022

B.E. Report , verify existence
of Tenders-Names of Tenderers

Technical and financial evaluation was done by the TEC. In the
evaluation report, detailed has been elaborated regarding the verification
of eligibility, legal capacity, Technical Responsiveness, financial
capability and other required documentation etc. Verification of
authenticity of the Tender security and other documents were also
carried out by EC. The name of the participating Bidders are :

1) E-S-RJV

2)M/S Masuma Begum

3)M/S Ismat Enterprise

4)PES-FC JV
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Contract document

Specified Contract form of the tender document followed

Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA

Advance payment guarantee
details and records

Advance Payment not applicable.

Per security details and records

Performance Security Tk.28,58,499.35 provided through Bank
Guarantee .The performance security was verified and found valid.

instrument

Complaints and Appeal No complaints was lodge.
Contractual Completion date 04-05-2023

Actual Completion date 31-01-2025

Bill of lading, if any NA

Delivery receipt or like NA

Liquidated damages, details
and enforcement for delays

No LD imposed.

Timeliness of payments

Payments was made as per contract based on progress of work

Tender Evaluation

Four tenderers submitted bid. Three bids found technically responsive
and one bid technically non-responsive by TEC. In respect of financial

Offer Quoted price are:

1)M/S Ismat Enterprise,- Tk.5,71,69,986.95 (4.73% less than OCE-

1% Lowest-Winner)
2) E-S-R JV ,Tk.58911378.00 ( 1.828% less than OCE-2" lowest)
3)M/S Masuma begum, Tk.64116939.11 (6.847% Above than OCE)

In the Financial evaluation as 1 lowest bidder TEC recommended M/S

Ismat Enterprise winner and to award contract. .

Compliance with agreed provisions- Yes or NO (Explain):
Yes .Provisions of PPR were mostly complied except given timeline of tender processing and preparation

of OCE following conventional system without forming 3 members committee as per PPR.

Part-4: Report on Physical Inspection

Procurement item name and number

Construction of 5 Storied Training Center with 5 Storied
Foundation at Basic Center Hand Loom Board ,Kahalu,
Bogura

Location

Kahalu, Bogura

Date of visit 02-02-2025
Date of contract 27-04-2022
Contracted completion date (original) 04-05-2023
Actual completion date 31-01-2025

Contract value

Tk.5,71,69,986.951

Final contract value

Tk.6,02,18,232.766

Supplier/Contractor M/S Ismat Enterprise
Arrival date at port (Goods) NA
Arrival date at project site/warchouse NA
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Scope of work Construction of 5 Storied Training Center with 5 Storied
Foundation at Basic Center Hand Loom Board ,Kahalu,
Bogura

Materials (supply and quality) Material checked and tested by RUET

Workmanship quality Good

Construction supervision PWD engineers

Time overruns 20 months

Cost overruns Tk30,48,247.81

Deficiencies/ Defects observed: Structural work has been completed . Finishing work and site clearance

is on-going.

Timeliness of payments to contractor Payments made as per contract based on progress of work

Comments and recommendations: Probability of immediate use of this Training center is very low as
Handloom Board does not have any manpower setup to run the centre. BHB has only initiated the process
for creation of manpower set up few days back but it is a very long process and may take years for final
approval as well as manpower recruitment. So, handloom board may think alternatives to utilize this nice
infrastructures during interim period.
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Part-1: General

Annexure-Handloom-04

Individual Contract Review Format

Data of Review

29-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

Narayangonj PWD Division

Contract Name and
Reference No.

Construction of Office cum training Building ( 5 storied building with 5
storied foundation) including civil, internal sanitary & water supply and
internal electrification works at Araihazar ,Narayangonj under the Project
of establishment of training centres in the Basic centres of Bangladesh
Handloom Board.

Tender ID: 689153

Contract Amount Tk.6,55,10,929.384
Procurement Type NCT

Category of Procurement Works

Method of Procurement OTM-e-GP

Object of Procurement

Construction of Office cum training Building ( 5 storied building with 5
storied foundation) including civil, internal sanitary & water supply and
internal electrification works.

Financing Arrangement of the
Procurement

Development Budget-GoB

Part-2: Compliance with Act and Rules (PPR)/e-GP

Applicable Provisions Actual
1.0 Procurement Plan
1.1 Approval Status of APP. HOPE or authorised officer Approved , Addl CE,
[R-16,PPR] PWD
2.0 Procurement Opportunities
To be advertised in at least | Dainik Kaler Kontha &
2.1 Adpvertised in Newspaper one Bengali and one English | New Age
newspaper,PPR-R-90(2)(ka) | Date: 24-04-2022
. . Procurement of Tk1.00 cr. | Published in BPPA
2.2 Advertised in BPPA website and above be sent to BPPA’s | website
website [R-90(2)]
23 Tenders/Proposals followed To be followed PPR, 2008 /e- | ppRr-2008/e-GP
PPR, 2008 GP
2.4 Tenders/Proposals followed NA NA
DP’s Guidelines
3.0 Tenders/Proposals Submission
3.1 No of Sale/Issuance of Tender No limit 2
/Proposal Documents
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3.2

No of Tenderer participated

No limit

1

Days allowed per Rule for

[R-61(4)]-Schedule-II, Re-

Advertisement:24-04-22

3.3 preparation and Submission tender-28 days Submission :10-05-22
of tender 16 days
4.0 Formation of TOC/BOC and
TEC/BEC
) 02 e-GP Guideline: Section-
4.1 No of members in TOC 3561 02(Two)
4.2 No of members in TOC from TEC 01 (e-GP Guidelines) 02(Two)
4.3 Approval Date of TOC
4.4 No of members in TEC Maximum-3 3 (Three)
(e-GP Guidelines-3.5.6.1)
4.5 No of external members in TEC Not mandatory, but I can be. | None
(e-GP Guidelines)
4.6 Authority approved- TEC Tender Approving Addl. CE, PWD
Authority [R-8(3)]
No committee was
47 | No. of Members in OCEC 3 (Three)-R-16(5) fomed. Conventional
system was followed for
preparing OCE.
48 Authority Approved OCEC with HOPE/ Authorised Officer NA
Date
R-61-7
5.0 Tenders Evaluation
. 16 Days
5.1 E)?ysfgl‘;x‘:ﬁ);n Zi%fgirs‘:i"o?i?ts At least 28 days (R-61-4) | IFB :24-04-22
o er?inp ’ Submission: 10-05-22
pening Opening:10-05-22
Days actual between opening and Evaluation-21 Days 07 days (opening-
5.2 completion/ submission of R36(6),schedule- III, part-A] | evaluation)
evaluation Report Opening :10-05-2022
Evaluation 16-05.2022
5.3 No. of Responsive Tenders No limit [R-98(14)(29)] 01
54 No. of non-responsive tenders with | No limit 0
reasons
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
56 Procurement Proceedings annulled/ | R-11(2)-GA-B,R-33(2) NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of | 7 days [R-36(6)-schedule- 3 days
evaluation and Approval 111, Part-A]
6.2 Approval Authority as per DoFP (R-36(3)(ka-1) Addl CE PWD
6.3 Authority approved Addl CE, PWD
6.4 Evaluation report was sent In e-GP system it will be sent | Sent through e-GP

as per PPR to the AA

through the system

System
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16-05-2022

6.5 Date of Approval decision received 2 weeks [R-36(6)-schedule-
by PE 111, Part-A]
Days actual for issuance of NOA- Within 7 working
6.6 NOA/PO/LOI days of receipt of approval NOA :16-05-2022
[R-36(4)](a), schedule-II]
Authority other than AA, if
6.7 any, made additional review NA NA
of the evaluation report
Authority higher or lower
6.8 than AA, if any, approved NA NA
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ 28 days, [R-36(6),schedule- | 7 days
7.1 lead-time i.e. days actual between 111, part-A] Opening :10-05-.2022
opening and issuance of NOA NOA: 16-05-2022
Days actual between IFT-NOA-49 days IFT-NOA:23 days
72 IFT/RFP and issuanc_e of IFT-Contract: 77 days IFT- Contract:39 days
NOA/ PO/Contract signing/LOI R-61(4) Contract:02-06-2022
73 Contract award made within R-20(1) Yes
the initial Tender validity period
74 | Publicationof awardin PE's website: Within 7 Published in BPPA
BPPA’s website/PE's website working days of signing website
contract [R-37(1 &2)]
8.0 Completion of Contract
Day per original contract time
8.1 specified for Supply/Execution/ 12 months, 01-06-2023
Delivery
8.2 Day actual for Execution 32 months ,31-12-2024
0.10 per % of 1 (one)
8.3 Amount of LD imposed percent per day delay and No LD imposed
Maximum amount 10% of
Contract Price (R-38-2)
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged and Within 7 days NA
reasons thereof [R-57-1,2]
9.2 Resolution of complaints per Rules PE within 5 working N/A
days action [R-57(3)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
9.4 Appeal to Independent XVit.hi.n 7 v&;or(lidr{g days , N/A
Review Panel ecision of administrative
Authority [R-(10)(11)(12)]
95 Review Panel's decision and Decision of the Review N/A
: follow-on Panel within 12 working
days. R-60/2
10.0 | Contract Amendment
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10.1 No of times contract time Up to 20% of the original 20 h
: extended and days contract time by AA Above months
20% by HOPE —R-39/3

10.2 | Variation/Extra Work/Repeat/ Addl. | 15% of the original contract | NA

Delivery Orders etc. made price [R-78-3]
10.3 | No and amount of such orders NA
11.0 | Contract Disputes unresolved R-42(4) NA
12. 0 | Fraudulence and Corruption R-127 NA
13.0 | Procurement Management

Capacity

EE-1,SDE-2, AE-2
13.1 | HRD faciliti ’ ’ ’
3 acilities SAE.3

No. of Staff trained in

13.2 procurement 3

Part-3 Post Review of Works Contracts

Date of Review : 28-01-2025

Name of Reviewer:
Mohammad Manjurul Anwar

Board.

Contract Name: Construction of Office cum training Building ( 5
storied building with 5 storied foundation) including
internal sanitary & water supply and internal electrification works
at Araihazar ,Narayangonj under the Project of establishment of
training centres in the Basic centres of Bangladesh Handloom

civil, Contract Amount:
Tk.6,55,10,929.384

Contractor’s Name and Address: ADROIT CONSULTANTS AND ENGINEERS, Address:249/1/2
(1** Floor) ,Dr. Kudrat-E Khuda Road, New Elephant Road, Dhaka-1205

Procurement Method: OTM (e-GP/ NCT, Category: Works

Aspects

Comments and Findings

Procurement Documentation
(Filing)

As e-GP system was followed in the contract most of the important
documents are kept in archive of e-GP portal. Documents required for]
review were also available in the PE Office.

Advertising

Dainik Kalerkontha & New Age, Date:24-04-2022

Pre/Post Qualification

All relevant documents were verified during evaluation

Time allowed for submission of
Tenders

16 days.

Tender opening and minutes of
Tender opening

Opening: 10-05-2022
Minutes: 10-05-2022

Tender security records

Tender Security Tk.16,50,000.00 Provided through Bank Guarantee
issued by Bank Asia Limited. Fatullah Branch.
Tender Security Valid upto-05-09-2022, Tender Validity-08-08-2022
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B.E. Report , verify existence
of Tenders-Names of Tenderers

Technical and financial evaluation was done by the TEC. In the
evaluation report, detailed has been elaborated regarding the
verification of eligibility, legal capacity, Technical Responsiveness,
financial capability and other required documentation etc.
Verification of authenticity of the Tender security and other
documents were also carried out by EC. The name of the participating
Bidder :

1) ADROIT CONSULTANTS AND ENGINEERS

Contract document

Specified Contract form of the tender document followed

Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA

Advance payment guarantee
details and records

Advance Payment not applicable.

Per security details and records

Performance Security Tk.32,75,546.45 provided through Bank
Guarantee .
The performance security was verified and found valid.

instrument

Complaints and Appeal No complaints was lodge.
Contractual Completion date 01-06-2023

Actual Completion date 31-12-2024

Bill of lading, if any NA

Delivery receipt or like NA

Liquidated damages, details
and enforcement for delays

No LD imposed.

Timeliness of payments

Payments was made as per contract based on progress of work

Tender Evaluation

One tenderer ADROIT CONSULTANTS AND ENGINEERS
submitted bid which found technically responsive by TEC. In respect
of financial Offer Quoted price is : Tk.6,55,10929.384 (0.103% less
than OCE)

TEC recommended ADROIT CONSULTANTS AND ENGINEERS
as responsive bidder and winner to award contract.

Compliance with agreed provisions- Yes or NO (Explain):
Yes .Provisions of PPR mostly complied except preparation of OCE. 3 members committee was not

formed. Conventional system was followed for preparing OCE.

Part-4: Report on Physical Inspection

Procurement item name and number

Construction of Office cum training Building ( 5 storied
building with 5 storied foundation) including civil, internal
sanitary & water supply and internal electrification works at
Araihazar ,Narayangonj .

Location Araihazar, Narayangonj
Date of visit 16-01-2025
Date of contract 02-06-2022
Contracted completion date (original) 01-06-2023
Actual completion date 31-01-2025

Contract value

Tk.6,55,10,929.38
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Final contract value

Tk. 6,55,10,929.38

Supplier/Contractor

ADROIT CONSULTANTS AND ENGINEERS

Arrival date at port (Goods)

NA

Arrival date at project site/warehouse

NA

Scope of work

Construction of Office cum training Building ( 5 storied
building with 5 storied foundation) including civil, internal
sanitary & water supply and internal electrification works.

Materials (supply and quality)

Material was tested by PWD Lab and BUET

Workmanship quality

Good

Construction supervision

PWD engineers

Time overruns

20 months

Cost overruns

NA

Deficiencies/ Defects observed: Construction works have almost complete. Finishing work and site
clearance is on-going. No defects has been observed. Old structures from the premises should be

removed to make it clean.

Timeliness of payments to contractor

Payments made as per contract based on progress of work

Comments and recommendations: Probability of immediate use of this Training center is very low as
Handloom Board does not have any manpower setup to run the centre. BHB has only initiated the

process for creation of manpower set up few days back but it is a very long process and may take years

for final approval as well as manpower recruitment. So, handloom board may think alternatives to utilize
this nice infrastructures during interim period.
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Part-1: General

Annexure-Handloom-05

Individual Contract Review Format

Data of Review

30-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

Tangail PWD Division

Contract Name and
Reference No.

Construction of 5 storied training centre with 5 storied foundation
including  civil, internal sanitary & water supply and internal
electrification works and ancillary works, at Basic centre Tangail under
the Project of establishment of training centres in the Basic centres of
Bangladesh Handloom Board.

Ref. Tangail/Basic-center/001
Tender TN-A773RK

Contract Amount Tk.6,50,61,814.338
Procurement Type NCT

Category of Procurement Works

Method of Procurement OTM/e-GP

Object of Procurement

Construction of 5 storied training centre with 5 storied foundation
including civil, internal sanitary & water supply and internal
electrification works and ancillary works, at Basic centre Tangail

Financing Arrangement of the
Procurement

Development Budget- GoB

Part-2: Compliance with Act and Rules (PPR)/e-GP

Applicable Provisions Actual

1.0 Procurement Plan

11 Approval Status of APP. HOPE or authorised officer Approved , Exen, PWD
[R-16,PPR] Tangail Division

1.2 Official Cost Estimate Rule—16(5) TK6,5739127457

2.0 Procurement Opportunities
To be advertised in at least | Amar Shangbad &

2.1 Advertised in Newspaper one Bengali and one English | Bangladesh News

newspaper,PPR-R-90(2)(ka) | Date: 29-03-2022

2.2 Advertised in BPPA website

Procurement of Tk1.00 cr. | Published in BPPA
and above be sent to BPPA’s | website
website [R-90(2)]

/Proposal Documents

2.3 Tenders/Proposals followed To be followed PPR, 2008 /e- | ppRr-2008/e-GP
PPR, 2008 GP

2.4 Tenders/Proposals followed NA NA
DP’s Guidelines

3.0 Tenders/Proposals Submission

3.1 No of Sale/Issuance of Tender No limit 1

3.2 No of Tenderer participated No limit 1
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Days allowed per Rule for

[R-61(4)]-Schedule-II, Re-

Advertisement:29-03-22

3.3 preparation and Submission tender-28 days Submission :13-04-22
of tender 16 days
4.0 Formation of TOC/BOC and
TEC/BEC
) 02 e-GP Guideline: Section-
4.1 No of members in TOC 356.1 02(Two)
4.2 No of members in TOC from TEC 01 (e-GP Guidelines) 02(Two)
4.3 Approval Date of TOC
. Maximum-3
4.4 No of b TEC 3 (Th
© OF Membels 1 (e-GP Guidelines-3.5.6.1) (Three)
4.5 No of external members in TEC Not mandatory, but 1 can be. | None
(e-GP Guidelines)
. ) Tender Approving Addl. CE. PWD
4.6 Authority approved- TEC Authority [R-8(3)] -LE,
No committee was
4.7 No. of Members in OCEC 3 (Three)-R-16(5) formed. Conventional
system was followed for
preparing OCE
4.8 Authority Approved OCEC with HOPE/ Authorised Officer NA
Date R-61-7
5.0 Tenders Evaluation
. 16 Days
5.1 Eﬁysil‘;ﬁﬁ);n ;i%ﬁfsgfoﬁi?w At least 28 days (R-61-4) | IFB :29-03-22
D . Submission: 13-04-22
pening Opening: 13-04-22
Days actual between opening and Evaluation-21 Days 09 days (opening-
52 completion/ submission of R36(6),schedule- 111, part-A] | evaluation)
evaluation Report Opening :13-04-2022
Evaluation 21-04-2022
5.3 No. of Responsive Tenders No limit [R-98(14)(29)] 01
54 No. of non-responsive tenders with | No limit 0
reasons
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
56 Procurement Proceedings annulled/ | R-11(2)-GA-B,R-33(2) NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of | 7 days [R-36(6)-schedule- 1 day
evaluation and Approval 11, Part-A]
6.2 Approval Authority as per DoFP (R-36(3)(ka-1) Addl CE PWD
6.3 Authority approved Addl CE, PWD
6.4 Evaluation report was sent In e-GP system it will be sent | Sent through e-GP
as per PPR to the AA through the system System
6.5 Date of Approval decision received | 2 weeks [R-36(6)-schedule- 1 day

by PE

111, Part-A]
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6.6

Days actual for issuance of

NOA- Within 7 working

NOA/PO/LOI days of receipt of approval 1 day
[R-36(4)](a), schedule-II]
Authority other than AA, if
6.7 any, made additional review NA NA
of the evaluation report
Authority higher or lower
6.8 than AA, if any, approved NA NA
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ 28 days, [R-36(6),schedule- 12 days
7.1 lead-time i.e. days actual between 111, part-A]
opening and issuance of NOA
Days actual between IFT-NOA-49 days IFT- Contract:62 days
72 IFT/RFP and issuanc_e of IFT-Contract: 77 days Contract:30-05-2022
NOA/ PO/Contract signing/LOI R-61(4)
73 Contract award made within R-20(1) Yes
the initial Tender validity period
74 | Publicationof awardin PE's website: Within 7 Published in BPPA
BPPA’s website/PE's website working days of signing website
contract [R-37(1 &2)]
8.0 Completion of Contract
Day per original contract time
8.1 specified for Supply/Execution/ 12 months, 30-05-2023
Delivery
8.2 Day actual for Execution 30-06-2024, 25 months
0.10 per % of 1 (one)
8.3 Amount of LD imposed percent per day delay and No LD imposed
Maximum amount 10% of
Contract Price (R-38-2)
9.0 Complaints and Appeal
91 Complaint, if any, lodged and Within 7 days NA
reasons thereof [R-57-1,2]
9.2 Resolution of complaints per Rules PE within 5 working N/A
days action [R-57(3)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
Appeal to Independent Within 7 working days ,
9.4 Review Panel decision of administrative N/A
Authority [R-(10)(11)(12)]
95 Review Panel's decision and Decision of the Review N/A
: follow-on Panel within 12 working
days. R-60/2
10.0 | Contract Amendment
No of times contract time Up to 20% of the original .
10.1 13 months, one time

extended and days

contract time by AA Above
20% by HOPE —R-39/3
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10.2 | Variation/Extra Work/Repeat/ Addl. | 15% of the original contract | NA
Delivery Orders etc. made

price [R-78-3]

10.3 | No and amount of such orders NA
11.0 | Contract Disputes unresolved R-42(4) NA
12. 0 | Fraudulence and Corruption R-127 NA

Capacity

13.0 | Procurement Management

13.1 HRD facilities

EE-1, SDE-2, AE-3,
SAE-5

No. of Staff trained in

13.2 procurement

Part-3 Post Review of Works Contracts

Date of Review : 28-01-2025

Name of Reviewer:
Mohammad Manjurul Anwar

Tender ID:677388

Contract Name: Construction of 5 storied training centre with 5
storied foundation including civil, internal sanitary & water
supply and internal electrification works and ancillary works, at | Contract Amount:
Basic centre Tangail under the Project of establishment of training | Tk.6,50,61,814.338
centres in the Basic centres of Bangladesh Handloom Board.
Ref. Tangail/Basic-center/001

Road, Sabalia , Tangail

Contractor’s Name and Address: M/S Bethi Construction, Saya Bithi Tower, 5™ Floor, Mymensing

Procurement Method: OTM (e-GP/ NCT, Category: Works

Aspects

Comments and Findings

Procurement Documentation
(Filing)

As e-GP system was followed in the contract most of the important
documents are kept in archive of e-GP portal. Documents required for
review were also available in the PE Office.

Advertising

Amar Sangbad, & Bangladesh News Date: 29-03-2022

Pre/Post Qualification

All relevant documents were verified during evaluation

Time allowed for submission of
Tenders

16 days.

Tender opening and minutes of
Tender opening

Opening: 13-04-2022
Minutes: 13-03-2022

Tender security records

Tender Security Tk.17,00000.00 Provided through Pay order issued by
Pubali Bank Limited. Zilla Sarak Branch.
Tender Security Valid upto-09-08-2022, Tender Validity-12-07-2022

B.E. Report , verify existence
of Tenders-Names of Tenderers

Technical and financial evaluation was done by the TEC. In the
evaluation report, detailed has been elaborated regarding the verification
of eligibility, legal capacity, Technical Responsiveness, financial
capability and other required documentation etc. Verification of
authenticity of the Tender security and other documents were also
carried out by EC. The name of the participating Bidder :1) Bethi
Construction.

Contract document

Specified Contract form of the tender document followed
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Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA

Advance payment guarantee
details and records

Advance Payment not applicable.

Per security details and records

Performance Security Tk.32,53090.71 provided through Bank
Guarantee
The performance security was verified and found valid.

instrument

Complaints and Appeal No complaints was lodge.
Contractual Completion date 30-05-2023

Actual Completion date 30-06-2024

Bill of lading, if any NA

Delivery receipt or like NA

Liquidated damages, details
and enforcement for delays

No LD imposed.

Timeliness of payments

Payments was made as per contract based on progress of work

Tender Evaluation

One tenderer submitted bid which found technically responsive by TEC.
In respect of financial Offer Quoted price was: Tk.6,50,61814.338 -
1.031% less than OCE. As only responsive bid TEC recommended Bethi
Construction to award contract.

Compliance with agreed provisions- Yes or NO (Explain):
Yes .Provisions of PPR mostly complied except preparation of OCE by 3 members committee. Committee

was not formed as per PPR .Conventional system was followed for the preparation OCE .

Part-4: Report on Physical Inspection

Procurement item name and number

Construction of 5 storied training centre with 5 storied
foundation including civil, internal sanitary & water supply
and internal electrification works and ancillary works, at
Basic centre Tangail under the Project of establishment of
training centres in the Basic centres of Bangladesh
Handloom Board

Location Tangail Sadar
Date of visit 20-01-2025
Date of contract 30-05-2022
Contracted completion date (original) 30-05-2023
Actual completion date 30-06-2024

Contract value

Tk.6,50,61,814.338

Final contract value

Tk.6,50,61,814.338

Supplier/Contractor Bethi Construction
Arrival date at port (Goods) NA
Arrival date at project site/warchouse NA

Scope of work

Construction of 5 storied training centre with 5 storied
foundation including civil, internal sanitary & water supply

and internal electrification works and ancillary works.
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Materials (supply and quality) Materials tested by Polytecnic Insttitute Tangail & PWD Lab

Workmanship quality Good
Construction supervision PWD engineers
Time overruns 13 months
Cost overruns NA

Deficiencies/ Defects observed: No deficiencies/ defect s observed during visit

Timeliness of payments to contractor Payments made as per contract based on progress of work

Comments and recommendations: Probability of immediate use of this Training center is very low as
Handloom Board does not have any manpower setup to run the centre. BHB has only initiated the process
for creation of manpower set up few days back but it is a very long process and may take years for final
approval as well as manpower recruitment. So, handloom board may think alternatives to utilize this nice
infrastructures during interim period.
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Annexure-Gene Bank-01

Individual Contract Review Format

Part-1: General

Data of Review 29-01-2025

Name of Reviewer Mohammad Manjurul Anwar

Procuring Entity Name Executive Engineer, Savar PWD, Dhaka

Contract Name and Construction of 12 storied Lab cum office & Gene bank Building with

Reference No. one Basement at National Institute of Biotechnology at Savar.
Savar PW/NIB/GENE/W-1

Contract Amount Tk.161,74,90,256.92

Procurement Type NCT

Category of Procurement Works

Method of Procurement O™

Object of Procurement Construction of 12 storied Lab cum office & Gene bank Building with
one Basement

Financing Arrangement of the | GoB, Development

Procurement

Part-2: Compliance with Act and Rules (PPR)/e-GP

Applicable Provisions Actual
1.0 Procurement Plan
1.1 Approval Status of APP. HOPE or authorised officer | Approved , CE, PWD
[R-16,PPR]
1.2 Official Cost Estimate Rule-16(5) TK.149,70,56,793.33
2.0 Procurement Opportunities

To be advertised in at least | Dainik Janakantha,
2.1 Advertised in Newspaper one Bengali and one English | Manabkantha, & Dhaka
newspaper,PPR-R-90(2)(ka) | Tribune, Date: 30-07-18

Procurement of Tk1.00 cr. | Published in BPPA &
and above be sent to BPPA’s | PWD website
website [R-90(2)]

2.2 Advertised in BPPA website

23 Tenders/Proposals followed To be followed PPR, 2008 PPR-2008
PPR, 2008
2.4 Tenders/Proposals followed NA NA
DP’s Guidelines
3.0 Tenders/Proposals Submission
3.1 No of Sale/Issuance of Tender No limit 5
/Proposal Documents
3.2 No of Tenderer participated No limit 3
Days allowed per Rule for [R-61(4)]-Schedule-II, Re- Advertisement:30-07-18
3.3 preparation and Submission tender-28 days Submission :05-09-18
of tender 38 days
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4.0 Formation of TOC/BOC and
TEC/BEC
4.1 No of members in TOC 3 R-7, Schedule-II 03
4.2 No of members in TOC from TEC 1 R-7, Schedule-II 02
4.3 Approval Date of TOC
4.4 No of members in TEC 5-7, R(8-1) 7
4.5 No of external members in TEC 2 —R(8-1) 2
i - Tender Approving Secretary , MoHPW
4.6 Authority approved- TEC Authority [R-8(3)] Y,
No  committee  was
4.7 No. of Members in OCEC 3 (Three)-R-16(5) formed Conventional
system was followed. For
OCE preparation.
4.8 Authorlty Approved OCEC with HOPE/ Authorised Officer NA
Date
R-61-7
5.0 Tenders Evaluation
. 38 Days
Days allowed in tender documents
5.1 for preparation, submission and At least 28 days (R-61-4)
opening
5 Days actual between opening and Evaluation-21 Days 14 davs
. completion/ submission of R36(6),schedule- 111, part-A] Y
evaluation Report
5.3 No. of Responsive Tenders No limit [R-98(14)(29)] 03
5.4 No. of non-responsive tenders with | No limit 0
reasons
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
56 Procurement Proceedings annulled/ | R-11(2)-GA-B,R-33(2) NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of | 42+ days [R-36(6)-schedule- 68 days
evaluation and Approval 111, Part-A]
6.2 Approval Authority as per DoFP (R-36(3)(ka-1) CCGP
6.3 Authority approved CCGP
6.4 Evaluation report was sent Sealed Envelop
as per PPR to the AA
6.5 Date of Approval decision received | 2 weeks [R-36(6)-schedule- | 26-11-2018
by PE 111, Part-A]
Days actual for issuance of NOA- Within 7 working 7 days
6.6 NOA/PO/LOI days of receipt of approval NOA :03-12-2018
[R-36(4)](a), schedule-1I]
Authority other than AA, if
6.7 NA NA

any, made additional review
of the evaluation report
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Authority higher or lower

6.8 than AA, if any, approved NA NA
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ 70+ days, [R-36(6),schedule- | 90 days
7.1 lead-time i.e. days actual between 111, part-A] NoA-3-12-2018
opening and issuance of NOA
Days actual between IFT-NOA-98+ days IFT-NOA:128 days
79 IFT/RFP and issuance of IFT-Contract: 126 days IFT- Contract:145 days
NOA/ PO/Contract signing/LOI R-61(4) Contract:20-12-2018
73 Contract award made within R-20(1) Yes
the initial Tender validity period
74 Publication of award in . PE’s yvebs1te: W1th1n 7 Published in BPPA
BPPA’s website/PE's website working days of signing website
contract [R-37(1 &2)]
8.0 Completion of Contract
Day per original contract time 24 months
8.1 ; .
specified for Execution
8.2 Day actual for Execution 67 months
0.10 per % of 1 (one)
8.3 Amount of LD imposed percent per day delay and No LD imposed
Maximum amount 10% of
Contract Price (R-38-2)
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged and Within 7 days NA
reasons thereof [R-57-1,2]
9.2 Resolution of complaints per Rules PE within 5 working N/A
days action [R-57(3)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
Appeal to Independent Within 7 working days ,
9.4 Review Panel decision of administrative N/A
Authority [R-(10)(11)(12)]
9.5 Review Panel's decision and Decision of the Review N/A
: follow-on Panel within 12 working
days. R-60/2
10.0 | Contract Amendment
10.1 | No of times contract time Up to 20% of the original 1303 davs. 3 6
: extended and days contract time by AA Above ays, 3 times
20% by HOPE —R-39/3
10.2 | Variation/Extra Work/Repeat/ Addl. | 15% of the original contract | No
Delivery Orders etc. made price [R-78-3]
10.3 | No and amount of such orders NA
11.0 | Contract Disputes unresolved R-42(4) NA
12. 0 | Fraudulence and Corruption R-127 NA
13.0 | Procurement Management

Canacitv
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13.1 | HRD facilities EE-1,SDE-3, AE-4,
SAE-6
No. of Staff trained in
132 procurement 4

Part-3 Post Review of Works Contracts

Date of Review : 28-01-2025

Name of Reviewer:
Mohammad Manjurul Anwar

Biotechnology at Savar.
Savar PW/NIB/GENE/W-1

Contract Name: Construction of 12 storied Lab cum office &
Gene bank Building with one Basement at National Institute of

Contract Amount:
Tk.161,74,90,256.92

Contractor’s Name and Address: The Engineers & Architects Ltd. Address: 10, Toyenbee Circular
Road, Motijheel C/A, Dhaka-1000

Procurement Method: OTM / NCT, Category: Works

Aspects Comments and Findings

Procurement Documentation Most of  the important documents are preserved and documents
(Filing) required for review are available in the PE Office.

Advertising Daily Janakantha, Manobkantha, & Dhaka Tribune. Date:30-07-2018

Pre/Post Qualification

All relevant documents were verified during evaluation

Time allowed for submission of
Tenders

38 days.

Tender opening and minutes of
Tender opening

Opening: 05-09-2018
Minutes: 05-09-2018

Tender security records

Tender Security Tk.3,75,00,000.00 Provided through Bank Guarantee
issued by NCC Bank Limited. Elephant Road Branch.
Tender Security Valid upto-02-03-2019, Tender Validity-03-01-2019

B.E. Report , verify existence
of Tenders-Names of Tenderers

Technical and financial evaluation was done by the TEC. In the
evaluation report, detailed has been elaborated regarding the
verification of eligibility, legal capacity, Technical Responsiveness,
financial capability and other required documentation etc. Verification
of authenticity of the Tender security and other documents were also
carried out by EC. The name of the participating Bidders are :

1) G.K.B & Company Pvt. Ltd.

2) The Civil Engineers Ltd.

3) The Engineers & Architects Ltd.

Contract document

Specified Contract form of the tender document followed

Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA

Advance payment guarantee
details and records

Advance Payment not applicable.

Per security details and records

Performance Security Tk.8,08,74,512.84 provided through Bank
Guarantee
The performance security was verified and found valid.

Complaints and Appeal No complaints was lodge.
Contractual Completion date 20-12-2020

Actual Completion date 15-07-2024

Bill of lading, if any NA
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Delivery receipt or like
instrument

Liquidated damages, details
and enforcement for delays
Timeliness of payments Payments was made as per contract based on progress of work

NA

No LD imposed.

Three tenderers submitted bid. All bids found technically responsive by
TEC. In respect of financial offer Quoted price are:

1) G.K.B & Company Pvt. Ltd. Tk.162,92,28,652.50-2" Lowest

2) The Civil Engineers Ltd. TK. 164,27,21,340.64 -3™ Lowest

3) The Engineers & Architects Ltd. Tk.161,74,90,256.92- 8.04%
Above than OCE- 1** Lowest -Winner

In the Financial evaluation as 1% lowest bidder TEC recommended
The Engineers & Architects Ltd. winner and to award contract.

Tender Evaluation

Compliance with agreed provisions- Yes or NO (Explain):
Yes .Provisions of PPR mostly complied except preparation OCE. Conventional system was followed for

preparation of OCE. 3 members Committee was not formed as per PPR.

Part-4: Report on Physical Inspection

Procurement item name and number Construction of 12 storied Lab cum office & Gene bank
Building with one Basement at National Institute of
Biotechnology at Savar.

Location Savar

Date of visit 12-02-2025

Date of contract 20-12-2018

Contracted completion date (original) 20-12-2020

Actual completion date 15-07-2024

Contract value Tk.161,74,90,256.92

Final contract value Tk. 161,74,90,256.92

Supplier/Contractor The Engineers & Architects Ltd

Arrival date at port (Goods) NA

Arrival date at project site/warehouse NA

Scope of work Construction of 12 storied Lab cum office & Gene bank
Building with one Basement at National Institute of Bio-
technology.

Materials (supply and quality) Material tested by BUET & PWD Lab

Workmanship quality Good

Construction supervision PWD engineers

Time overruns 42 months

Cost overruns NA

Deficiencies/ Defects observed: Construction work has been completed. The building has now been used as
Army Camp.

Timeliness of payments to contractor Payments made as per contract based on progress of work

Comments and recommendations: This is very ambitious project having no manpower setup to run the
Lab. Creation of a manpower setup just started which may take years to complete. During this interim period
most of the infrastructures including residential flats may not be utilized properly.
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Annexure-Gene Bank-02

Individual Contract Review Format

Part-1: General

Data of Review

29-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

Savar PWD Circle, Sher-e-Bangla Nagar, Dhaka

Contract Name and
Reference No.

Construction of

I) 10 Storied couple & VVIP Dormitory.
i) 10 Storied Officers Quarter 4-Unit 1500 sft per Unit.

iii) 14 Storied Officers Quarter 4-Unit 1120 sft per Unit at National
Institute of Biotechnology at Savar.
Svr/gb/02/18-19 Tender ID: 333101

Contract Amount Tk.86,93,57901.189
Procurement Type NCT

Category of Procurement Works

Method of Procurement OTM/e-GP

Object of Procurement

Construction of-1)10 Storied couple & VVIP Dormitory.
i) 10 Storied Officers Quarter 4-Unit 1500 sft per Unit.
iii) 14 Storied Officers Quarter 4-Unit 1120 sft per Unit

Financing Arrangement of the
Procurement

GoB, Development

Part-2: Compliance with Act and Rules (PPR)/e-GP

Applicable Provisions Actual
1.0 Procurement Plan
1.1 Approval Status of APP. HOPE or authorised Approved
officer
[R_14 DDR]
1.2 Official Cost Estimate Rule-16(5) TK.96.59.53.223 54
2.0 Procurement Opportunities
To be advertised in at least | The Daily Janakantha
21 Advertised in N one Bengali and one | The Daily Observer The
dvertised in Newspaper English newspaper,PPR- | Daily Ajker Darpon Date:
R-90(2)(ka) 18-Jun-2019
. . Procurement of Tk1.00 cr. | Published in BPPA &
2.2 Adpvertised in BPPA website and above be sent to | PWD website
BPPA’s website [R-90(2)]
23 Tenders/Proposals followed To be followed PPR, PPR-2008/e-GP
PPR, 2008 2008 /e-GP
2.4 Tenders/Proposals followed NA NA
DP’s Guidelines
3.0 Tenders/Proposals Submission
3.1 No of Sale/Issuance of Tender No limit 16
/Proposal Documents
3.2 No of Tenderer participated No limit 6
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Days allowed per Rule for

[R-61(4)]-Schedule-I,

Advertisement: 18-06-19

3.3 preparation and Submission Re-tender-28 days Submission :21-07-19
of tender 33 days
4.0 Formation of TOC/BOC and
TEC/BEC
) 02 e-GP Guideline:
4.1 No of members in TOC Section-3.5.6.1 02(Two)
4.2 No of members in TOC from TEC 01 (e-GP Guidelines) 01
4.3 Approval Date of TOC
. Maximum-3
4.4 No of b TEC 3 (Th
© OF Membels 1 (e-GP Guidelines-3.5.6.1) (Three)
4.5 No of external members in TEC Not mandatory, but 1 can | None
be. (e-GP Guidelines)
4.6 Authority approved- TEC Tender Approving CE, PWD
Authority [R-8(3)]
No committee was
4.7 No. of Members in OCEC 3 (Three)-R-16(5) formed. Conventional
system was followed to
prepare OCE.
. . HOPE/ Authorised
4.8 Authority Approved OCEC with Date Officer NA
R-61-7
5.0 Tenders Evaluation
. 33 Days
5.1 Days allowed in tender documents for | At least 28 days ( R-61-4)
preparation, submission and opening
Days actual between opening and Evaluation-21 Days 18 davs
52 completion/ submission of evaluation R36(6),schedule- 111, Y
Report part-A]
5.3 No. of Responsive Tenders No limit [R-98(14)(29)] 5
_ . 1 Technically  non-
54 No. of non-responsive tenders with No limit responsive  because of
reasons non-submission of
required documents.
55 Re-invitation of Tenders recommended | R-] 1(2)-GA-B NA
by TEC
56 Procurement Proceedings annulled/ R-11(2)-GA-B,R-33(2) NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of 7 days [R-36(6)- 45 days
evaluation and Approval schedule- 11, Part-A]
6.2 Approval Authority as per DoFP (R-36(3)(ka-1) Ministry
6.3 /”.1010. Authority approved Ministry.
6.4 Evaluation report was sent In e-GP system it will be | Sent through e-GP
as per PPR to the AA sent through the system System
6.5 Date of Approval decision received by | 2 weeks [R-36(6)- 19-09-2019

PE

schedule- 11, Part-A]
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6.6 Days actual for issuance of NOA- Within 7 working 1 day
' NOA/PO/LOI days of receipt of NOA :19-09-2019
approval
Authority other than AA, if
6.7 any, made additional review NA NA
of the evaluation report
Authority higher or lower
6.8 than AA, if any, approved NA NA
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ 63 days, [R- 60 days
7.1 lead-time i.e. days actual between 36(6),schedule- 111, part- | NoA-19-09-2019
Yy
opening and issuance of NOA Al
Days actual between IFT-NOA-91 days IFT-NOA:93 days
72 IFT/RFP and issuanc_e of IFT-Contract: 119 days IFT- Contract:121 days
NOA/ PO/Contract signing/LOI R-61(4) Contract:16-10-2019
73 Contract award made within R-20(1) Yes
the initial Tender validity period
74 | Publication of awardin PE's website: Within 7 | p, 4 1ished in BPPA
BPPA’s website/PE's website working days of signing website/e-GP Portal
contract [R-37(1 &2)]
8.0 Completion of Contract
3.1 Day per original contract time specified 18 months
’ for Supply/Execution/ Delivery
8.2 Day actual for Execution 60 months
0.10 per % of 1 (one)
8.3 Amount of LD imposed percent per day delay and | N6 D imposed
Maximum amount 10%
of Contract Price (R-38-
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged and reasons Within 7 days NA
thereof [R-57-1,2]
9.2 Resolution of complaints per Rules PE within 5 working N/A
days action [R-57(3)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
Appeal to Independent Within 7 working days ,
9.4 Review Panel decision of administrative | NA
Authority [R-
95 Review Panel's decision and Decision of the Review N/A
: follow-on Panel within 12 working
days. R-60/2
10.0 | Contract Amendment
No of times contract time Up to 20% of the original .
10.1 extended and days contract time by AA 1537 day, 3 times
Above 20% by HOPE —
10.2 | Variation/Extra Work/Repeat/ Addl. 15% of the original No

Delivery Orders etc. made

contract price [R-78-3]
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10.3 No and amount of such orders NA

11.0 | Contract Disputes unresolved R-42(4) NA

12. 0 | Fraudulence and Corruption R-127 NA

Capacity

13.0 | Procurement Management

13.1 HRD facilities

EE-1,SDE-3, AE-3, SAE-
6

No. of Staff trained in

13.2 procurement

Part-3 Post Review of Works Contracts

Date of Review : 28-01-2025

Name of Reviewer:
Mohammad Manjurul Anwar

Contract Name: Construction of
I) 10 Storied couple & VVIP Dormitory. Contract Amount:

it) 10 Storied Officers Quarter 4-Unit 1500 sft per Unit. Tk.86,93,57,901.189
iii) 14 Storied Officers Quarter 4-Unit 1120 sft per Unit at
National Institute of Biotechnology at Savar.

Contractor’s Name and Address: M Jamal & Company Limited, House No.18 (New), 405 (Old), 1*
Floor, Road No.16 (New), 27 (Old), Dhanmondi, Dhaka

Procurement Method: OTM (e-GP/ NCT, Category: Works

Aspects

Comments and Findings

Procurement Documentation
(Filing)

As e-GP system was followed in the contract most of the important
documents are kept in archive of e-GP portal. Documents required for|
review were also available in the PE Office.

Advertising

The Daily Janakantha The Daily Observer The Daily Ajker Darpon
Date: 18-Jun-2019

Pre/Post Qualification

All relevant documents were verified during evaluation

Time allowed for submission of
Tenders

33 days.

Tender opening and minutes of
Tender opening

Opening: 18-06-2019
Minutes: 18-06-2019

Tender security records

Tender Security Tk.2,40,00000.00 Provided through Bank Guarantee
issued by Pubali Bank Limited. Sewrapara Branch
Tender Security Valid upto-16-12-2019, Tender Validity-18-11-2019
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B.E. Report , verify existence
of Tenders-Names of Tenderers

Technical and financial evaluation was done by the TEC. In the
evaluation report, detailed has been elaborated regarding the verification
of eligibility, legal capacity, Technical Responsiveness, financial
capability and other required documentation etc. Verification of
authenticity of the Tender security and other documents were also
carried out by EC. The name of the participating Bidders are :

1) M Jamal & Company Limited

2) BBL-Comprehensive Holdings Limited JV

3) WCL & SCL

4) The Civil Engineers Ltd and Starlite Services Ltd

5) GKBPL-PAEL JV

6) Noorani Construction Ltd

Contract document

Specified Contract form of the tender document followed

Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA

Advance payment guarantee
details and records

Advance Payment not applicable.

Per security details and records

Performance Security Tk.43467895.05 provided through Bank
Guarantee
The performance security was verified and found valid.

Complaints and Appeal No complaints was lodge.
Contractual Completion date 15-04-2021

Actual Completion date 30-06-2025

Bill of lading, if any NA

Delivery receipt or like NA

instrument

Liquidated damages, details
and enforcement for delays

No LD imposed.

Timeliness of payments

Payments was made as per contract based on progress of work

Tender Evaluation

Six tenderers submitted bid. Five bids found technically responsive by
TEC. In respect of financial Offer Quoted price are:

1) M Jamal & Company Limited - Tk.86,93,57,901.189 (10%
Less)

2) BBL-Comprehensive Holdings Limited JV- Tk.86,93,57,901.189
(10% Less

3) WCL & SCL- Tk.86,93,57,901.189- (10% Less)

4) The Civil Engineers Ltd and Starlite Services Ltd-
1008157543.73 (4.37% Above)

5) GKBPL-PAEL JV- Tk.86,93,57,901.189 ( 10% Less)

In the Financial evaluation M Jamal & Company Limited declared
winner considering multiple criteria as 4 bidders quoted same amount
10 % less than OCE. So, TEC recommended M Jamal and Company
Limited to award contract.

Compliance with agreed provisions- Yes or NO (Explain):
Yes .Provisions of PPR mostly complied except preparation of OCE. 3 members committee was not formed

to prepare OCE. Conventional system was followed.
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Part-4: Report on Physical Inspection

Procurement item name and number

Construction of

I) 10 Storied couple & VVIP Dormitory.

i) 10 Storied Officers Quarter 4-Unit 1500 sft per Unit.
iii) 14 Storied Officers Quarter 4-Unit 1120 sft per Unit

Location Savar

Date of visit 12-02-2025
Date of contract 16-10-2019
Contracted completion date (original) 15-04-2021
Actual completion date 30-06-2025

Contract value

Tk.86,93,57,901.189

Final contract value

Tk.86,93,57,901.189

Supplier/Contractor M Jamal & Company Limited
Arrival date at port (Goods) NA
Arrival date at project site/warchouse NA

Scope of work

Construction of

I) 10 Storied couple & VVIP Dormitory.

i) 10 Storied Officers Quarter 4-Unit 1500 sft per Unit.
iii) 14 Storied Officers Quarter 4-Unit 1120 sft per Unit

Materials (supply and quality)

Construction Materials Tested by BUET & PWD Lab

Workmanship quality Good
Construction supervision PWD engineers
Time overruns 42 months
Cost overruns NA

roads are on-coinoc

Deficiencies/ Defects observed: Construction of all buildings have been completed . Work of internal

Timeliness of payments to contractor

Payments made as per contract based on progress of work

number of manpower of NIB.

Comments and recommendations: PWD must follow the provisions of PPR for preparing OCE by 3
members committee. The residential facilities may not be utilized right at this moment because of few

195




Annexure-Gene Bank-03

Individual Contract Review Format

Part-1: General

Data of Review

10-02-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

Savar PWD Circle, Sher-e-Bangla Nagar, Dhaka

Contract Name and
Reference No.

Construction of Rain Water Harvesting, Kitchen Waste Disposal, Deep
Tubewell and Sewage Treatment Plant at National Institute of
Biotechnology, Savar, Dhaka

Savar/PWD/e-GP-NGB-09,Tender ID: 725522

Contract Amount Tk.7,17,12,756.273
Procurement Type NCT

Category of Procurement Works

Method of Procurement OTM/e-GP

Object of Procurement

Construction of Rain Water Harvesting, Kitchen Waste Disposal, Deep
Tube well and Sewage Treatment Plant.

Financing Arrangement of the

Procurement

GoB, Development

Part-2: Compliance with Act and Rules (PPR)/e-GP

Applicable Provisions Actual

1.0 Procurement Plan

1.1 Approval Status of APP.

HOPE or authorised officer Approved , Addl. CE,
[R-16,PPR] PWD

1.2 Official Cost Estimate

Rule-16(5) TK. 7,18,38,297.081

2.0 Procurement Opportunities

2.1 Advertised in Newspaper

To be advgﬂlsed In at 1e.aSt Dhaka Ittefaque ,Dhaka
one Bengali and one English Sun. Date: 22-08-2022
newspaper,PPR-R-90(2)(ka) ’ )

2.2 Advertised in BPPA website

Procurement of Tk1.00 cr. | Published in BPPA &
and above be sent to BPPA’s | PWD websites
website [R-90(2)]

2.3 Tenders/Proposals followed

To be followed PPR, 2008 /e- | ppRr-2008/e-GP

PPR, 2008 GP

2.4 Tenders/Proposals followed NA NA
DP’s Guidelines

3.0 Tenders/Proposals Submission

3.1 No of Sale/Issuance of Tender No limit 3
/Proposal Documents

3.2 No of Tenderer participated No limit 2

196




Days allowed per Rule for

[R-61(4)]-Schedule-II, Re-

Advertisement:22-08-22

3.3 preparation and Submission tender-28 days Submission :25-09-2022
of tender 34 days
4.0 Formation of TOC/BOC and
TEC/BEC
) 02 e-GP Guideline: Section-
4.1 No of members in TOC 356.1 02(Two)
4.2 No of members in TOC from TEC 01 (e-GP Guidelines) 01
4.3 Approval Date of TOC
. Maximum-3
4.4 No of b TEC 3 (Th
© OF Membels 1 (e-GP Guidelines-3.5.6.1) (Three)
4.5 No of external members in TEC Not mandatory, but 1 can be. | None
(e-GP Guidelines)
. ) Tender Approving Addl. CE. PWD
4.6 Authority approved- TEC Authority [R-8(3)] -LE,
No  committee  was
4.7 No. of Members in OCEC 3 (Three)-R-16(5) formed. Convention
system was followed to
prepare OCE.
48 Authority Approved OCEC with HOPE/ Authorised Officer NA
Date
R-61-7
5.0 Tenders Evaluation
. 34 Days
Days allowed in tender documents
5.1 for preparation, submission and At least 28 days (R-61-4)
opening
5 Days actual between opening and Evaluation-21 Days 45 davs
S. completion/ submission of R36(6),schedule- 111, part-A] Y
evaluation Report
53 No. of Responsive Tenders No limit [R-98(14)(29)] 01
. . 01, Technically Non-
54 No. of non-responsive tenders with No limit responsive  for  non-
reasons submission of required
documents
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
56 Procurement Proceedings annulled/ | R-11(2)-GA-B,R-33(2) NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of | 7 days [R-36(6)-schedule- 4 days
evaluation and Approval 111, Part-A]
6.2 Approval Authority as per DoFP (R-36(3)(ka-1) HOPE
6.3 Authority approved HOPE
6.4 Evaluation report was sent In e-GP system it will be sent | Sent through e-GP
as per PPR to the AA through the system System
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14-11-2022

6.5 Date of Approval decision received 2 weeks [R-36(6)-schedule-
by PE 111, Part-A]
Days actual for issuance of NOA- Within 7 working
6.6 NOA/PO/LOI days of receipt of approval 7 days
[R-36(4)](a), schedule-II]
Authority other than AA, if
6.7 any, made additional review NA NA
of the evaluation report
Authority higher or lower
6.8 than AA, if any, approved NA NA
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ 28 days, [R-36(6),schedule-
7.1 lead-time i.e. days actual between 111, part-A] 56 days
opening and issuance of NOA
Days actual between IFT-NOA-70 days IFT- Contract:112 days
72 IFT/RFP and issuance of IFT-Contract: 98 days Contract:08-12-2022
NOA/ PO/Contract signing/LOI R-61(4)
73 Contract award made within R-20(1) Yes
the initial Tender validity period
74 | Publicationof awardin PE's website: Within 7 Published in BPPA
BPPA’s website/PE's website working days of signing website/e-GP Portal
contract [R-37(1 &2)]
8.0 Completion of Contract
Day per original contract time
8.1 specified for Supply/Execution/ 8 months
Delivery
8.2 Day actual for Execution 30 months
0.10 per % of 1 (one)
8.3 Amount of LD imposed percent per day delay and No LD imposed
Maximum amount 10% of
Contract Price (R-38-2)
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged and Within 7 days NA
reasons thereof [R-57-1,2]
9.2 | Resolution of complaints per Rules PE within 5 working N/A
days action [R-57(3)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
Appeal to Independent Within 7 working days ,
9.4 Review Panel decision of administrative N/A
Authority [R-(10)(11)(12)]
95 Review Panel's decision and Decision of the Review N/A
: follow-on Panel within 12 working
days. R-60/2
10.0 | Contract Amendment

198




10.1 No of times contract time

Up to 20% of the original .
677 days, 2 times

Delivery Orders etc. made

extended and days contract time by AA Above
20% by HOPE —R-39/3
10.2 | Variation/Extra Work/Repeat/ Addl. | 15% of the original contract No

price [R-78-3]

10.3 No and amount of such orders

11.0 | Contract Disputes unresolved R-42(4) NA

12. 0 | Fraudulence and Corruption R-127 NA

Capacity

13.0 | Procurement Management

13.1 HRD facilities

EE-1,SDE-2, AE-3,
SAE-6

No. of Staff trained in

13.2 procurement

Part-3 Post Review of Works Contracts

Date of Review : 28-01-2025

Name of Reviewer:
Mohammad Manjurul Anwar

Tender ID: 725522

Contract Name: Construction of Rain Water Harvesting, Kitchen
Waste Disposal, Deep Tubewell and Sewage Treatment Plant at
National Institute of Biotechnology, Savar, Dhaka

Contract Amount:
Tk.7,17,12,756.273

Mohakhali DOHS, Dhaka

Contractor’s Name and Address: Mazid Sons Filament JV, Address: House # 469 , (6" floor), Road# 31,

Procurement Method: OTM (e-GP/ NCT, Category: Works

Aspects

Comments and Findings

Procurement Documentation
(Filing)

As e-GP system was followed in the contract most of the important
documents are kept in archive of e-GP portal. Documents required for
review were also available in the PE Office.

Advertising

Dainik Ittefaq ,Dhaka Sun, Date: 22-08-2022

Pre/Post Qualification

All relevant documents were verified during evaluation

Time allowed for submission of
Tenders

34 days.

Tender opening and minutes of
Tender opening

Opening: 25-09-2022
Minutes: 25-09-2022

Tender security records

Tender Security Tk. 1800000.00 Provided through Bank Guarantee
issued by Shahjalal Islami Bank Limited. Mohakhali Branch.
Tender Security Valid upto-21-01-2023, Tender Validity-24-12-2022

B.E. Report , verify existence
of Tenders-Names of Tenderers

Technical and financial evaluation was done by the TEC. In the
evaluation report, detailed has been elaborated regarding the
verification of eligibility, legal capacity, Technical Responsiveness,
financial capability and other required documentation etc. Verification
of authenticity of the Tender security and other documents were also
carried out by EC. The name of the participating Bidders are :

1) Mazid Sons Filament JV

2) KK TRADE
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Contract document

Specified Contract form of the tender document followed

Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA

Advance payment guarantee
details and records

Advance Payment not applicable.

Per security details and records

Performance Security Tk.35,85,637.81 provided through Bank
Guarantee
The performance security was verified and found valid.

instrument

Complaints and Appeal No complaints was lodge.
Contractual Completion date 23-08-2023

Actual Completion date 30-06-2025

Bill of lading, if any NA

Delivery receipt or like NA

Liquidated damages, details
and enforcement for delays

No LD imposed.

Timeliness of payments

Payments was made as per contract based on progress of work

Tender Evaluation

Two tenderers submitted bid. One bid found technically responsive by
TEC. In respect of financial Offer Quoted price are:

1) Mazid Sons Filament JV- Tk.7,17,12,756.273 (0.175% less
than OCE)

2) K K TRADE-Tk.7,68,46,824.644 (Technically Non-responsive)

In the Financial evaluation as only responsive bidder TEC
recommended Mazid Sons Filament JV winner and to award

contract

Compliance with agreed provisions- Yes or NO (Explain):
Yes .Provisions of PPR mostly complied except tender processing time and preparation of OCE. Excess

time more than allocated in the PPR taken to finalize tender and 3 members committee was not formed to
prepare OCE. Conventional system was followed .to prepare OCE.

Part-4: Report on Physical Inspection

Procurement item name and number

Construction of Rain Water Harvesting, Kitchen Waste
Disposal, Deep Tubewell and Sewage Treatment Plant

Location Savar

Date of visit 12-02-2025
Date of contract 08-12-2022
Contracted completion date (original) 23-08-2023
Actual completion date 30-06-2025

Contract value

Tk.7,17,12,756.273

Final contract value

Tk.7,17,12,756.273

Supplier/Contractor Mazid Sons Filament JV
Arrival date at port (Goods) NA
Arrival date at project site/warchouse NA

Scope of work

Construction of Rain Water Harvesting, Kitchen Waste
Disposal, Deep Tubewell and Sewage Treatment Plant

Materials (supply and quality)

Quality of Construction Materials Tested by BUET & PWD
Lab

Workmanship quality

Good
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Construction supervision PWD engineers

Time overruns 22 months

Cost overruns NA

Deficiencies/ Defects observed: 80% work has been completed and remaining work expected to be
completed by 30 June. No major deficiencies has been observed except slow progress of work.

Timeliness of payments to contractor Payments made as per contract based on progress of work

Comments and recommendations: PWD should take special drive to complete the remaining work by
30 June to avoid further extension of contract duration.
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Part-1: General

Annexure-Gene Bank-04

Individual Contract Review Format

Data of Review

29-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

Savar PWD Circle, Sher-e-Bangla Nagar, Dhaka

Contract Name and
Reference No.

Construction of 20-Storied 680 Sft Staff Quarter Each Floor 4-Units
at National Institute of Biotechnology under the Project
"Establishment of National Gene Bank at Savar, Dhaka

Tender ID: 589262

Contract Amount Tk. 29,98,89,357.381
Procurement Type NCT

Category of Procurement Works

Method of Procurement OTM/e-GP

Object of Procurement

Construction of 20-Storied 680 Sft Staff Quarter, Each Floor 4-Units

Financing Arrangement of the
Procurement

GoB, Development

Part-2: Compliance with Act and Rules (PPR)/e-GP

Applicable Provisions Actual
1.0 Procurement Plan
11 Approval Status of APP. HOPE or authorised officer | Approved , CE, PWD
[R-16,PPR]
2.0 Procurement Opportunities
To be %dvertiged 1ndat least Daily Kaler Kantho &
2.1 Advertised in Newspaper one ~ bengall an O | The Daily Tribunal,
English newspaper,PPR-R- Date: 20-06-2021
90(2)(ka) )
.. ) Procurement of Tk1.00 cr. | Published in BPPA
2.2 Advertised in BPPA website and above be sent 1o | website
BPPA’s website [R-90(2)]
23 Tenders/Proposals followed To be followed PPR, 2008 | ppr-2008/e-GP
PPR, 2008 /e-GP
2.4 Tenders/Proposals followed NA NA
DP’s Guidelines
3.0 Tenders/Proposals Submission
3.1 No of Sale/Issuance of Tender No limit 2
/Proposal Documents
3.2 No of Tenderer participated No limit 2

202




Days allowed per Rule for

[R-61(4)]-Schedule-II, Re-

Advertisement:20-06-21

33 preparation and Submission tender-28 days Submission :25-07-21
of tender 35 days
4.0 Formation of TOC/BOC and
TEC/BEC
. 02 e-GP Guideline:
4.1 No of members in TOC Section-3.5.6.1 02(Two)
4.2 No of members in TOC from TEC 01 (e-GP Guidelines) 01
4.3 Approval Date of TOC 21-06-2020
4.4 No of members in TEC Maximum—3 ) 3 (Three)
(e-GP Guidelines-3.5.6.1)
4.5 No of external members in TEC Not mandatory, but 1 can | None
be. (e-GP Guidelines)
. i Tender Approving CE. PWD
4.6 Authority approved- TEC Authority [R-8(3)] )
No  committee  was
4.7 | No. of Members in OCEC 3 (Three)-R-16(5) formed. ~ Conventional
system was followed to
prepare OCE.
4.8 Authorlty Approved OCEC with HOPE/ Authorised Officer
Date
R-61-7
5.0 Tenders Evaluation
i 35D
51 Days allowed in tende.r dpcuments At least 28 days ( R-61-4) ays
for preparation, submission and
opening
5o Days actual between opening and Evaluation-21 Days 17 davs
: completion/ submission of R36(6),schedule- II1, part- . Y
. Evaluation:10-08-21
evaluation Report Al
5.3 No. of Responsive Tenders No limit [R-98(14)(29)] 01
. . 01 Technically non-
54 No. of non-responsive tenders with No limit responsive  for  non-
reasons submission of required
documents.
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
56 Procurement Proceedings annulled/ | R-11(2)-GA-B,R-33(2) NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of | 14 days [R-36(6)-schedule- 7 days
evaluation and Approval 11, Part-A]
6.2 Approval Authority as per DoFP (R-36(3)(ka-1) HOPE
6.3 Authority approved HOPE
6.4 Evaluation report was sent In e-GP system it will be Sent through e-GP
as per PPR to the AA sent through the system System
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Date of Approval decision received

2 weeks [R-36(6)-

6.5 17-08-2021
by PE schedule- 111, Part-A]
Days actual for issuance of NOA- Within 7 working 1 day
6.6 NOA/PO/LOI days of receipt of approval
[R-36(4)](a), schedule-II]
Authority other than AA, if
6.7 any, made additional review NA NA
of the evaluation report
Authority higher or lower
6.8 than AA, if any, approved NA NA
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ 42 days, [R-36(6),schedule- | 29 days
7.1 lead-time i.e. days actual between 111, part-A] NoA-17-08-2021
opening and issuance of NOA
Days actual between IFT-NOA-70 days IFT-NOA:65 days
72 IFT/RFP and issuanc_e of IFT-Contract: 98 days IFT- Contract:93 days
NOA/ PO/Contract signing/LOI R-61(4) Contract:20-09-2021
73 Contract award made within R-20(1) Yes
the initial Tender validity period
74 | Publicationof awardin PE's website: Within 7 | p 1 liched in BPPA
BPPA’s website/PE's website working days of signing website/e-GP Portal
contract [R-37(1 &2)]
8.0 Completion of Contract
Day per original contract time
8.1 specified for Supply/Execution/ months
Delivery
8.2 Day actual for Execution months
0.10 per % of 1 (one)
8.3 Amount of LD imposed percent per day delay and | N 1 imposed
Maximum amount 10% of
Contract Price (R-38-2)
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged and Within 7 days NA
reasons thereof [R-57-1,2]
9.2 Resolution of complaints per Rules PE within 5 working N/A
days action [R-57(3)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
9.4 Appeal to Independent XVit.hi.n 7 v&;or(lidr{g days , N/A
Review Panel ecision of administrative
Authority [R-(10)(11)(12)]
95 Review Panel's decision and Decisior.l Of the Revieyv N/A
: follow-on Panel within 12 working
days. R-60/2
10.0 | Contract Amendment

204




10.1 No of times contract time
’ extended and days

Up to 20% of the original
contract time by AA Above
20% by HOPE —R-39/3

2 times, 1046 days

Delivery Orders etc. made

10.2 | Variation/Extra Work/Repeat/ Addl.

15% of the original
contract price [R-78-3]

10.3 No and amount of such orders

11.0 | Contract Disputes unresolved

R-42(4) NA

12. 0 | Fraudulence and Corruption

R-127 NA

13.0 | Procurement Management
Capacity

13.1 HRD facilities

EE-1, SDE-2, AE-3,
SAE-6

No. of Staff trained in

13.2 procurement

Part-3 Post Review of Works Contracts

Date of Review : 28-01-2025

Name of Reviewer:
Mohammad Manjurul Anwar

Dhaka, Tender ID: 589262

Contract Name: Construction of 20-Storied 680 Sft Staff Quarter | Contract Amount:
Each Floor 4-Units at National Institute of Biotechnology under | Tk. 29,98,89,357.381
the Project "Establishment of National Gene Bank at Savar,

Motijheel CA, Dhaka

Contractor’s Name and Address: The Engineers & Architects Limited, 10 Toynbee Circular Road,

Procurement Method: OTM (e-GP/ NCT, Category: Works

Aspects Comments and Findings

Procurement Documentation

As e-GP system was followed in the contract most of the important]
documents are kept in archive of e-GP portal. Documents required for|

(Filing) review were also available in the PE Office.
Advertising Daily Kaler Kantho & The Daily Tribunal, Date: 20-06-2021
Pre/Post Qualification All relevant documents were verified during evaluation
Time allowed for submission of
35 days.
Tenders
Tender opening and minutes of | Opening: 25-07-2021
Tender opening Minutes: 25-07-2021
Tender Security Tk.80,00000.00 Provided through Bank Guarantee
Tender security records issued by South East Bank Limited. Mogbazar Branch.

Tender Security Valid upto-20-11-2021, Tender Validity-23-10-2021
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B.E. Report , verify existence
of Tenders-Names of Tenderers

Technical and financial evaluation was done by the TEC. In the
evaluation report, detailed has been elaborated regarding the
verification of eligibility, legal capacity, Technical Responsiveness,
financial capability and other required documentation etc. Verification
of authenticity of the Tender security and other documents were also
carried out by EC. The name of the participating Bidders are :

1) ENGINEERS ASSOCIATES LTD. (JV)

2) The Engineers & Architects Limited

Contract document

Specified Contract form of the tender document followed

Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA

Advance payment guarantee
details and records

Advance Payment not applicable.

Per security details and records

Performance Security Tk.2,99,88,935.738 provided through Bank
Guarantee
The performance security was verified and found valid.

instrument

Complaints and Appeal No complaints was lodge.
Contractual Completion date 19-08-2022

Actual Completion date 30-06-2025

Bill of lading, if any NA

Delivery receipt or like NA

Liquidated damages, details
and enforcement for delays

No LD imposed.

Timeliness of payments

Payments was made as per contract based on progress of work

Tender Evaluation

Two tenderers submitted bid. Both bids found technically responsive
by TEC. In respect of financial Offer Quoted price are:
1) The Engineers & Architects Limited-Tk. 29,98,89,357.381-
8.119% less than OCE -1*' lowest Winner
2) MR CONSTRUCTION-THE BUILDERS ENGINEERS
ASSOCIATES LTD. (JV) Tk300544342.383- 7.918% Less than
OCE-2" Lowest
In the Financial evaluation as 1* lowest bidder TEC recommended
The Engineers & Architects Limited winner and to award contract.

Compliance with agreed provisions- Yes or NO (Explain):
Yes .Provisions of PPR mostly complied except preparation of OCE. 3 members committee was not

formed. Conventional system was followed to prepare OCE.

Part-4: Report on Physical Inspection

Procurement item name and number

Construction of 20-Storied 680 Sft Staff Quarter Each Floor
4-Units at National Institute of Biotechnology ,Savar

Location Savar

Date of visit 12-02-2025
Date of contract 20-09-2021
Contracted completion date (original) 19-08-2022
Actual completion date 30-06-2025

Contract value

Tk. 29,98,89,357.381
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Final contract value

Tk. 29,98,89,357.381

Supplier/Contractor The Engineers & Architects Limited
Arrival date at port (Goods) NA
Arrival date at project site/warehouse NA

Scope of work

Construction of 20-Storied 680 Sft Staff Quarter Each Floor
4-Units .

Materials (supply and quality)

Quality of Construction Materials tested by BUET & PWD
Lab

Workmanship quality

Good

Construction supervision

PWD engineers

Time overruns

1046 days

Cost overruns

NA

Deficiencies/ Defects observed: Construction works of building has been completed. Internal roads and

finishing works are on-going.

Timeliness of payments to contractor

Payments made as per contract based on progress of work

Comments and recommendations: These residential facilities may not be utilize at this moment because
of small number of manpower under present NIB setup. PWD should take special drive to complete all

remaining work by June 2025 to avoid further delay of contract completion.
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Part-1: General

Annexure-Gene Bank-05

Individual Contract Review Format

Data of Review

29-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

PWD EM Division-6, Dhaka

Contract Name and
Reference No.

Establishment of National Gene Bank 1* Phase Project at National
Institute of Bio-Technology at Savar, Dhaka, Sub-Head-Air
Conditioning System

Contract Amount Tk.10,84,59,081.228
Procurement Type NCT

Category of Procurement Goods

Method of Procurement OTM/e-GP

Object of Procurement

Installation of Air Conditioning System

Financing Arrangement of the
Procurement

GoB, Development

Part-2: Compliance with Act and Rules (PPR)/e-GP

Applicable Provisions Actual
1.0 Procurement Plan
11 Approval Status of APP. HOPE or authorised officer | Approved , CE, PWD
[R-16,PPR]
1.2 Official Cost Estimate Rule-16(5) TK.13.14.87.311.00
2.0 Procurement Opportunities
To be advertised in at least | Daily Bhorer Pata, &
2.1 Advertised in Newspaper one Bengali and one English | Daily Peoples Time
newspaper,PPR-R-90(2)(ka) | Date: 20-05-2020
. ) Procurement of Tk1.00 cr. | Published in BPPA
2.2 Advertised in BPPA website and above be sent to BPPA’s | website not found
website [R-90(2)]
2.3 Tenders/Proposals followed To be followed PPR, 2008 PPR-2008/e-GP
PPR, 2008 /e-GP
2.4 Tenders/Proposals followed NA NA
DP’s Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Tender /Proposal | No limit 7
Documents
3.2 No of Tenderer participated No limit 4
Days allowed per Rule for [R-61(4)]-Schedule-II, Re- | Advertisement:20-05-
33 preparation and Submission tender-28 days 20
of tender Submission :21-06-20
4.0 Formation of TOC/BOC and
TEC/BEC
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02 e-GP Guideline: Section-

4.1 No of members in TOC 356.1 02(Two)
4.2 No of members in TOC from TEC 01 (e-GP Guidelines) 01
4.3 Approval Date of TOC 21-06-2020
. Maximum-3
4.4 No of b TEC 3 (Th
© OF membels 1 (e-GP Guidelines-3.5.6.1) (Three)
4.5 No of external members in TEC Not mandatory, but 1 can be. | None
(e-GP Guidelines)
. i Tender Approving Addl. CE. PWD
4.6 Authority approved- TEC Authority [R-8(3)] . CE,
) No committee was
4.7 No. of Members in OCEC 3 (Three)-R-16(5) formed. Conventional
system was followed.
4.8 Authority Approved OCEC with Date HOPE/ Authorised Officer | NA
R-61-7
5.0 Tenders Evaluation
5.1 Days allowed in tender documents for At least 28 days ( R-61-4) 33 Days
preparation, submission and opening
Days actual between opening and Evaluation-21 Days 14 davs
5.2 completion/ submission of evaluation R36(6),schedule- 111, part- Y
Report Al
5.3 No. of Responsive Tenders No limit [R-98(14)(29)] 03
54 No. of non-responsive tenders with No limit 01
reasons
55 Re-invitation of Tenders recommended | R-11(2)-GA-B NA
by TEC
56 Procurement Proceedings annulled/ R-11(2)-GA-B,R-33(2) NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of 7 days [R-36(6)-schedule- 12 days
evaluation and Approval 111, Part-A]
6.2 Approval Authority as per DoFP (R-36(3)(ka-1) HOPE
6.3 Authority approved HOPE
6.4 Evaluation report was sent In e-GP system it will be Sent through e-GP
as per PPR to the AA sent through the system System
6.5 Date of Approval decision received by 2 weeks [R-36(6)-schedule- | 20-07-2020
PE 111, Part-A]
Days actual for issuance of NOA- Within 7 working 1 day
6.6 NOA/PO/LOI days of receipt of approval NOA :20-07-2020
[R-36(4)](a), schedule-II]
Authority other than AA, if
6.7 NA NA

any, made additional review
of the evaluation report
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Authority higher or lower

6.8 than AA, if any, approved NA NA
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ 28 days, [R-36(6),schedule- | 29 days
7.1 lead-time i.e. days actual between 111, part-A] NoA-20-07-2020
opening and issuance of NOA
Days actual between IFT-NOA-49 days IFT-NOA:60 days
79 IFT/RFP and issuance of IFT-Contract: 77 days IFT- Contract:68 days
NOA/ PO/Contract signing/LOI R-61(4) Contract:26-07-2020
73 Contract award made within R-20(1) Yes
the initial Tender validity period
74 | Publicationof awardin PE's website: Within 7 Published in BPPA
BPPA’s website/PE's website working days of signing website/e-GP Portal
contract [R-37(1 &2)]
8.0 Completion of Contract
31 Day per original contract time specified 6 months
’ for Supply/Execution/ Delivery
8.2 Day actual for Execution 60 months
0.10 per % of 1 (one)
8.3 Amount of LD imposed percent per day delay and No LD imposed
Maximum amount 10% of
Contract Price (R-38-2)
9.0 Complaints and Appeal
91 Complaint, if any, lodged and reasons Within 7 days NA
thereof [R-57-1,2]
9.2 Resolution of complaints per Rules PE within 5 working N/A
days action [R-57(3)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
Appeal to Independent Within 7 working days ,
9.4 RE\I:ieW Panel P decision of administrative N/A
Authority [R-(10)(11)(12)]
95 Review Panel's decision and Decision of the Review N/A
: follow-on Panel within 12 working
days. R-60/2
10.0 | Contract Amendment
10.1 | No of times contract time Up to 20% of the original 34 4 h
: extended and days contract time by AA Above times, 42 months
20% by HOPE —R-39/3
10.2 | Variation/Extra Work/Repeat/ Addl. 15% of the original contract | yeg
Delivery Orders etc. made price [R-78-3]
10.3 | No and amount of such orders Tk. 10688.00 Less
11.0 | Contract Disputes unresolved R-42(4) NA
12. 0 | Fraudulence and Corruption R-127 NA
13.0 | Procurement Management

Capacity
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e EE-1,SDE-2, AE-3,
13.1 HRD facilities SAE.S
No. of Staff trained in 3
13.2 procurement

Part-3 Post Review of Works Contracts

Date of Review : 28-01-2025

Name of Reviewer:
Mohammad Manjurul Anwar

Tender ID:461773

Contract Name: Establishment of National Gene Bank 1% Phase
Project at National Institute of Bio-Technology at Savar, Dhaka,
Sub-Head-Air Conditioning System

Contract Amount:
Tk.10,84,59,081.228

Contractor’s Name and Address: M/S Amanat Enterprise, 39,Urdu Road, Lalbag, Dhaka-1000

Procurement Method: OTM (e-GP/ NCT, Category: Goods

Aspects

Comments and Findings

Procurement Documentation
(Filing)

As e-GP system was followed in the contract most of the important
documents are kept in archive of e-GP portal. Documents required for|
review were also available in the PE Office.

Advertising

Daily Bhorer Pata & The Daily Peoples’ Time Date:20-05-2020

Pre/Post Qualification

All relevant documents were verified during evaluation

Time allowed for submission of
Tenders

33 days.

Tender opening and minutes of
Tender opening

Opening: 21-06-2020
Minutes: 21-06-2020

Tender security records

Tender Security Tk.38,13,000.00 Provided through Bank Guarantee
issued by Basic Bank Bank Limited. Dilkusha Branch.
Tender Security Valid upto-16-11-2022, Tender Validity-19-10-2020

B.E. Report , verify existence
of Tenders-Names of Tenderers

Technical and financial evaluation was done by the TEC. In the
evaluation report, detailed has been elaborated regarding the
verification of eligibility, legal capacity, Technical Responsiveness,
financial capability and other required documentation etc. Verification
of authenticity of the Tender security and other documents were also
carried out by EC. The name of the participating Bidders are :

1) M/S Dulal Traders

2) M/S Amanat Enterprise

3) Premier Engineering Limited

4)Techno HVAC System Ltd.

Contract document

Specified Contract form of the tender document followed

Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA

Advance payment guarantee
details and records

Advance Payment not applicable.
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Per security details and records

Performance Security Tk.54, 22,954.06 provided through Bank
Guarantee
The performance security was verified and found valid.

instrument

Complaints and Appeal No complaints was lodge.
Contractual Completion date 26-07-2020

Actual Completion date 30-06-2025

Bill of lading, if any NA

Delivery receipt or like NA

Liquidated damages, details
and enforcement for delays

No LD imposed.

Timeliness of payments

Payments was made as per contract based on progress of work

Tender Evaluation

Four tenderers submitted bid. Three Both bids found technically
responsive by TEC. In respect of financial Offer Quoted price are:
1)M/S Amanat Enterprise,- Tk.10,84,59,081.228 (17.514% less
than OCE- 1% Lowest-Winner)

2) Techno HVAC System Ltd. Tk.111822472.828 ( 14.956 % less than
OCE-2" lowest)

3)Premier Engineering Ltd. Tk.118996640.828 (9.50% less than OCE
-3 Jowest.

In the Financial evaluation as 1* lowest bidder TEC recommended
M/S Amanat Enterprise winner and to award contract.

Compliance with agreed provisions- Yes or NO (Explain):
Yes .Provisions of PPR mostly complied except preparation of OCE. 3 members committee was not formed

to prepare OCE. Conventional system was followed.

Part-4: Report on Physical Inspection

Procurement item name and number

Installation of Air Conditioning System (VRF SYSTEM
:980 Ton; Split type: 187 Ton. at the National Institute of
Bio-Technology ,Savar, Dhaka.

Location Savar

Date of visit 12-02-2025
Date of contract 26-07-2020
Contracted completion date (original) 25-01-2021
Actual completion date 30-06-2025

Contract value

Tk.10,84,59,081.228

Final contract value

Tk.10,84,48,393.00

Supplier/Contractor M/S Amanat Enterprise
Arrival date at port (Goods) NA
Arrival date at project site/warchouse NA

Scope of work

Installation of Air Conditioning System (VRF SYSTEM
:980 Ton; Split type: 187 Ton. at the National Institute of
Bio-Technology ,Savar, Dhaka.

Materials (supply and quality)

Material checked by PWD lab and BUET

Workmanship quality

Good

Construction supervision

PWD engineers
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Time overruns

53 months

Cost overruns

NA

Deficiencies/ Defects observed: Air conditioning system has been installed but test run has not yet been
completed as the premises has been occupied by the Bangladesh Army since August 2024.

Timeliness of payments to contractor

Payments made as per contract based on progress of work

Comments and recommendations: PWD should follow the provisions of PPR for preparing OCE by 3
members committee. Initiatives should be taken to complete remaining work to avoid further delay of
contract completion. NIB should take all out efforts to process approval of revised organogram and
recruitment of scientist and administrative manpower to run the Lab.
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Part-1: General

Annexure-Gene Bank-06

Individual Contract Review Format

Data of Review

28-01-2025

Name of Reviewer

Mohammad Manjurul Anwar

Procuring Entity Name

PWD EM Division-6, Dhaka

Contract Name and
Reference No.

Establishment of National Gene Bank 1% phase Project at National
Institute of Bio-technology at Savar ,Dhaka Sub-head: Supply and
Installation , testing & Commissioning of Passenger Fire Service/Cargo
Lift and Escalator at Lab Cum Office and Gene Bank Building .

Tender ID: 510489

Contract Amount Tk. 5,96,70,000.001
Procurement Type NCT

Category of Procurement Goods

Method of Procurement O™

Object of Procurement

02 Nos 1000kg Passenger Lift , 01Nos 1000kg Fire Lift, 01Nos 2000kg
Service Lift, 1 pair Escalator.

Financing Arrangement of the
Procurement

GoB, Development

Part-2: Compliance with Act and Rules (PPR)/e-GP

Applicable Provisions Actual
1.0 Procurement Plan
11 Approval Status of APP. HOPE or authorised officer Approved , CE, PWD
[R-16,PPR]
2.0 Procurement Opportunities
To be advertised in at least | Amar Sangbad &
2.1 Advertised in Newspaper one Bengali and one English | Peoples Time , Date:04-
newspaper,PPR-R-90(2)(ka) | 11-2020
. ) Procurement of Tk1.00 cr. | Published in BPPA
2.2 Advertised in BPPA website and above be sent to BPPA’s | website not found
website [R-90(2)]
23 Tenders/Proposals followed To be followed PPR, 2008 /e- | ppRr-2008/e-GP
PPR, 2008 GP
2.4 Tenders/Proposals followed NA NA
DP’s Guidelines
3.0 Tenders/Proposals Submission
3.1 No of Sale/Issuance of Tender No limit 2
/Proposal Documents
3.2 No of Tenderer participated No limit 2
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Days allowed per Rule for

[R-61(4)]-Schedule-II, Re-

Advertisement:04-11-20

3.3 preparation and Submission tender-28 days Submission :03-12-20
of tender 30 days
4.0 Formation of TOC/BOC and
TEC/BEC
4.1 No of members in TOC 22566_(1}}) Guideline: Section- 02(Two)
4.2 No of members in TOC from TEC 01 '(e'-GP Guidelines) 01
4.3 Approval Date of TOC 05-12-2020
. Maximum-3
4.4 No of b TEC 3(Th
© OF Membels 1 (e-GP Guidelines-3.5.6.1) (Three)
4.5 No of external members in TEC Not mandatory, but 1 can be. | None
(e-GP Guidelines)
. i Tender Approving SE. PWD
4.6 Authority approved- TEC Authority [R-8(3)] )
No committee was
4.7 No. of Members in OCEC 3 (Three)-R-16(5) formed. Conventional
system was followed to
prepare OCE.
48 Authority Approved OCEC with HOPE/ Authorised Officer NA
Date
R-61-7
5.0 Tenders Evaluation
i 33D
51 Days allowgd in tende.r dpcuments At least 28 days ( R-61-4) ays
for preparation, submission and
opening
Days actual between opening and Evaluation-21 Days 25 davs
52 completion/ submission of R36(6),schedule- 111, part-A] Y
evaluation Report
5.3 No. of Responsive Tenders No limit [R-98(14)(29)] 02
54 No. of non-responsive tenders with | No limit 0
reasons
55 Re-invitation of Tenders R-11(2)-GA-B NA
recommended by TEC
56 Procurement Proceedings annulled/ | R-11(2)-GA-B,R-33(2) NA
cancelled
6.0 Approval of Tenders/Proposals
6.1 Days actual between Submission of | 7 days [R-36(6)-schedule- 8 days
evaluation and Approval 11, Part-A]
6.2 Approval Authority as per DoFP (R-36(3)(ka-1) HOPE
6.3 Authority approved HOPE
6.4 Evaluation report was sent In e-GP system it will be sent | Sent through e-GP
as per PPR to the AA through the system System
6.5 Date of Approval decision received | 2 weeks [R-36(6)-schedule- | 05-01-2021

by PE

111, Part-A]
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6.6

Days actual for issuance of

NOA- Within 7 working

1 day

NOA/PO/LOI days of receipt of approval NOA :05-01-2021
[R-36(4)](a), schedule-II]
Authority other than AA, if
6.7 any, made additional review NA NA
of the evaluation report
Authority higher or lower
6.8 than AA, if any, approved NA NA
the Tenders/Proposals
7.0 Contract Award
Procurement Processing lag/ 28 days, [R-36(6),schedule- 33 days
7.1 lead-time i.e. days actual between 111, part-A] NoA-05-01-2021
opening and issuance of NOA
Days actual between IFT-NOA-49 days IFT- Contract:68 days
72 IFT/RFP and issuanc_e of IFT-Contract: 77 days Contract:11-01-2021
NOA/ PO/Contract signing/LOI R-61(4)
73 Contract award made within R-20(1) Yes
the initial Tender validity period
74 | Publication of awardin PE's website: Within 7 Published in BPPA
BPPA’s website/PE's website working days of signing website/e-GP Portal
contract [R-37(1 &2)]
8.0 Completion of Contract
Day per original contract time
8.1 specified for Supply/Execution/ 180 day (6 Months)
Delivery
8.2 Day actual for Execution 54 months
0.10 per % of 1 (one)
8.3 Amount of LD imposed percent per day delay and No LD imposed
Maximum amount 10% of
Contract Price (R-38-2)
9.0 Complaints and Appeal
91 Complaint, if any, lodged and Within 7 days NA
reasons thereof [R-57-1,2]
9.2 | Resolution of complaints per Rules PE within 5 working N/A
days action [R-57(3)]
Modifications resulting from R-57-4 N/A
93 resolution of complaints
9.4 Appeal to Independent XVit.hi.n 7 v&;or(lidr{g days , N/A
Review Panel ecision of administrative
Authority [R-(10)(11)(12)]
95 Review Panel's decision and Decision of the Review N/A
: follow-on Panel within 12 working
days. R-60/2
10.0 | Contract Amendment
i i Up to 20% of the original
10.1 No of times contract time p ° g 48 months , 3 times

extended and days

contract time by AA Above
20% by HOPE —R-39/3
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10.2 | Variation/Extra Work/Repeat/ Addl. | 15% of the original contract | N
Delivery Orders etc. made price [R-78-3]
10.3 | No and amount of such orders NA
11.0 | Contract Disputes unresolved R-42(4) NA
12. 0 | Fraudulence and Corruption R-127 NA
13.0 | Procurement Management
Capacity
13.1 | HRD facilities EE-1,SDE-2, AE-3,
SAE-5
No. of Staff trained in 3
13.2 procurement

Part-3 Post Review of Works Contracts

Date of Review : 28-01-2025

Name of Reviewer:
Mohammad Manjurul Anwar

Contract Name: Establishment of National Gene Bank 1% Ohas
Project at National Institute of Bio-technology at Savar ,Dhaka Sub-
head: Supply and Installtion , testing & Commissioning of Passenger
Fire Service/Cargo Lift and Escalator at Lab Cum Office and Gene

Bank Building .
Tender ID: 510489

Contract Amount:
Tk.5,96,70,000.001

Contractor’s Name and Address: Horizon Techno Ltd., 510/1 Monipur, Kazipara, Mirpur, Dhaka

Procurement Method: OTM (e-GP/ NCT, Category: Goods

Aspects

Comments and Findings

Procurement Documentation
(Filing)

As e-GP system was followed in the contract most of the important]
documents are kept in archive of e-GP portal. Documents required for
review were also available in the PE Office.

Advertising

Amar Sanbad & The Peoples Time , Date:04-11-2020

Pre/Post Qualification

All relevant documents were verified during evaluation

Time allowed for submission of
Tenders

30 days.

Tender opening and minutes of
Tender opening

Opening: 03-12-2020
Minutes: 05-12-2020

Tender security records

Tender Security Tk.16,80,000.00 Provided through Bank Guarantee
issued by United Commercial Bank Limited. Foreign Exchange
Branch.

B.E. Report , verify existence
of Tenders-Names of Tenderers

Technical and financial evaluation was done by the TEC. In the
evaluation report, detailed has been elaborated regarding the
verification of eligibility, legal capacity, Technical Responsiveness,
financial capability and other required documentation etc. Verification
of authenticity of the Tender security and other documents were also
carried out by EC. The name of the participating Bidders are :

1) Creative Engineers Ltd.

2) Horizon Techno Ltd.
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Contract document

Specified Contract form of the tender document followed.

Reference to DPs and “no
objection”, if any (not required
under Agreement)

NA

Advance payment guarantee
details and records

Advance Payment not applicable.

Per security details and records

Performance Security Tk.29,83,500.00 provided through Bank
Guarantee .
The performance security was verified and found valid.

instrument

Complaints and Appeal No complaints was lodge.
Contractual Completion date 10-07-2021

Actual Completion date 30-06-2025

Bill of lading, if any NA

Delivery receipt or like NA

Liquidated damages, details
and enforcement for delays

No LD imposed.

Timeliness of payments

Payments was made as per contract based on progress of work

Tender Evaluation

Two tenderers submitted bid. Both bid found technically responsive by

TEC. In respect of financial Offer Quoted price are:

1)M/S Horizon Techno Ltd.- Tk.5,96,70,000.00 (0.554% less than

OCE- 1*' Lowest-Winner)
2) Creative Engineers Ltd,Tk.6,01,10,000 ( 0.180 % Above than
OCE-2" lowest)

In the Financial evaluation as 1% lowest bidder TEC recommended M/S

Horizon Techno Ltd winner and to award contract.

Compliance with agreed provisions- Yes or NO (Explain):
Yes .Provisions of PPR mostly complied except preparation of OCE. 3 members committee was not formed

to prepare OCE. Conventional system was followed.

Part-4: Report on Physical Inspection

Procurement item name and number

Supply and Installtion , testing & Commissioning of
Passenger Fire Service/Cargo Lift and Escalator at Lab Cum
Office and Gene Bank Building .

Location Savar, Dhaka
Date of visit 12-02-2025
Date of contract 11-01-2021
Contracted completion date (original) 10-07-2021
Actual completion date 30-06-2025

Contract value

Tk.5,96,70,000.00

Final contract value

Tk.5,96,70,000.00

Supplier/Contractor M/S Horizon Techno Ltd.
Arrival date at port (Goods) NA
Arrival date at project site/warehouse Different date
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Scope of work Supply and Installtion , testing & Commissioning of
Passenger Fire Service/Cargo Lift and Escalator at Lab Cum
Office and Gene Bank Building .

Materials (supply and quality) Material checked by BUET

Workmanship quality Good

Construction supervision PWD engineers

Time overruns 48 months

Cost overruns NA

Deficiencies/ Defects observed: Lift has been installed but test run was not done as the premises has
been occupied by Bangladesh Army since August 2024.

Timeliness of payments to contractor Payments made as per contract based on progress of work

Comments and recommendations: PWD should follow the provisions of PPR for preparing OCE by 3
members committee. Initiatives should be taken to complete remaining work to avoid further delay of
contract completion. NIB should take all out efforts to process approval of revised organogram and
recruitment of scientist and administrative manpower to run the Lab.
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Appendix-1
Report of the Rapporteurs
Workshop- 3: PWD (BPPA/Rev/S-3)
Date: 18 May 2025
Time: 03:00 pm

Director (Deputy Secretary), Bangladesh Public Procurement Authority (BPPA) initiated the discussion
in the workshop. With the approval from the Chair, Key Presenter/Individual Consultant engaged under
the Contract Package# BPPA/Rev/S-3, Mr. Mohammad Manjurul Anwar presented the detailed report
in the workshop. The major issues presented by the consultant are stated below:

£} 5 Projects have been selected for review;
{J 30 contracts have been selected from 5 selected Projects;
11 The contracts included Goods and Works;

[166.67% of the contracts were works contracts, and 33.33% were goods contracts;
Ll Total Contract Value of 30 contracts is BDT 1 135.4647 Crore;

0027 contracts processed in e-GP and 03 contracts in manually;
1 Procurement Method followed in OTM.

1 90% of contracts by value processed in e-GP and 10% in Manual system;

0 60% trained officials and 40% untrained officials involved in procurement in 13 PE offices;
Only 02 Project has full time PD but other Projects of PWD SE has been working as PD in
additional charges for shortage of manpower;

C In case of 09 bigger contracts (Secretariat-G-04, Secretariat-G-05, Chattogram-W-11 Chattogram-
W-2, Chattogram-W-3, Chattogram-W-4, Handl-Sirajgonj, Handloom Kushtia, Gene Bank W-1)
price is above the official cost estimate;

O 2 tenderers of 2 Contracts in Project-01 , 1 tenderer of 1 Contract in Project-05 processed in OTM
quoted 10% less price;

{1 Out of selected 30 contracts, 01 tenderer got 03 contracts, 02 tenderer (JV) got 02 contracts, 01
tenderer got 2 contracts and 19 contracts were awarded to 19 different tenderers;

O Required days as per PPR were allowed for preparation and submission of tender documents in all
contract packages. (both technical and financial proposals);

0 NOA was issued within 7 working days from the approval date in all packages. Contract
was signed within 28 days from issuance of NOA for all contracts;

a 14 contracts need to complete more evaluation time even in some cases 6 months;
110 contracts NOA issue in allocated time and other 20 contracts were longer than allocated time.

J0ut of 30 contract packages 18 contracts are completed by and 12 contracts are ongoing.

3 PWD does not maintain 03 members OCE Committee as per PPR.
1 Advertisement was made in at least in one Bengali and one English national newspaper as
per rule;

(2 Delegation of Financial Power must be followed fully by all PEs;
1 PWD should conduct its total procurement through e-GP system,;
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i1 Training/refresher training on Public Procurement including e-GP and its Guidelines should be
organized for all levels of Officers and Staffs of PWD by PWD/BPPA.

0 Time overrun was needed in all of the procurement packages. Even not a single contract was
completed during original contract period;

Z No cost overrun was found in any of contracts;

After the presentation, Key Discussant Mr. Md. Aziz Taher Khan, National Trainer, BPPA and
Chairman, Mailing Operator and Courier Service Licensing Authority had an in-depth review of the
report. His findings were as follows:

Paragraphs 3 to 6 of the Executive Summary need to be revised;

Table 2.22: suggested adding a column titled ‘Original Completion Time' between the 'Date
of Contract' and 'Date of Completion;

On page 24, the pie chart percentages for completed (70%) and ongoing (30%)
contracts need to be changed to 53% and 47%, respectively;

For e-GP tenders, whether the advertisement was published in a newspaper according to the
required format needs to be mentioned;

The reasons why the number of submitted tenders in Dhaka is lower than in Chattogram need
to be mentioned on page 30;

On page 32, the reasons for less competition need to be checked. «  Corruption and
fraudulent practices need to be rechecked,;

The report mentions 27 e-GP tenders, but the actual number is 28;

On page 25, the reason why the quoted price is higher than the official cost estimate but lower
than the budget needs to be examined;

The procedure to calculate the OCE needs to be checked,;

On page 35, time compliance needs to be rechecked, and it should be mentioned whether the
time extension was done within the validity period;

on page 38, serial no. 13, the procurement was classified as work, but all items are
goods. For goods procurement, JV tenderers are not supported by PPR. This needs to
be rechecked;

On page 40, in the 'Number of Contracts Awarded' bar chart, ‘Individual Contractor' should
be corrected to 'Single Contractor,' and '‘Compliance of other Rules' should be changed to
'‘Compliance of PPA/PPR;

Recommendations need to be concrete and based on the findings;

Open Discussion:

Dr. Md. Al Amin Sarker, DG (Additional Secretary), Monitoring & Evaluation Sector-07,
IMED, says that:

* The report is well understood.
» The same margin is required on all pages.
»  The recommendations should be presented as a separate section.

A H M Anwar Pasha, Joint Secretary, Physical Infrastructure Wing, Programming Division,
Bangladesh Planning Commission

»  Suggests to upload the Annual Procurement Plan (APP) on the website.
» Cost estimates should be prepared accurately to enhance competition.
«  Before any public investment, a feasibility study should be conducted.

Special Guest:
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Md. Misbah Uddin, Additional Chief Engineer, PWD Dhaka Metropolitan Zone, Dhaka,
Public Works Department

(1 He thanked BPPA for the report and such activities.

Li When procurement is approved by HoPE, it is done on time. However, when approval is required
from the Ministry or CCGP, it takes more time.

. PWD implements its ministries' projects using its own engineers.

i He acknowledged that the work implementation is delayed because of the time extension. [1 The
umbrella project could not be completed on time due to delays in land acquisition.

7 For the Official Cost Estimate, PWD follows the schedule of ratesl which is prepared based on
market analysis, a series of meetings, and approved by the Finance Division.

I Committed to upload the procurement plan on the website.

D The recommendations outlined in the report are realistic.

Chief Guest:
Mr. Md. Kamal Uddin, Secretary, IMED pointed out the following observations:

I Initiatives can be taken to increase the pool of tenderers.

L1 Appropriate steps should be taken to minimize variation.

1 The external audit report needs to be incorporated.
The Chair of the workshop Mr. Mirza Ashfaqur Rahman, Chief Executive Officer, BPPA, IMED
concluded the workshop with following observations:

=

i1 PPA and PPR should be properly followed.

+! To Establish a Procurement Cell in the office of PWD.

¢! e-GP and PPR training should be conducted by the PWD.
21 Priority should be given to value for money in procurement.

{1
{1

Recommendations from the Workshop:

In preparing the final report, the consultant should consider all the observations of the workshop.

26-05-2025
(Md. Kamruzzaman)

Assistant Programmer, BPPA & Assistant Rapporteur

4
26 (95-2025

(Aparna Baidya)
Director (Deputy Secretary), BPPA &
Rapporteur
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Photographs of Site Visits

20 Storied Secretariat Building 20 Storied Secretariat Building
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Lab Building ,Gene Bank ,NIB, Savar Front View of Lab Building
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Handloom Market Promotion Centre,Kustia

20 Storied Residential Complex, Gene Bank, Savar VVIP Dormitory, Gene Bank , Savar
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