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Disclaimer

This work is a product of the consultant engaged by BPPA, IMED, Ministry of Planning. The
findings, interpretations, and conclusions expressed in this work do not necessarily reflect the views
of the government. BPPA does not guarantee the accuracy of the data included in this publication
and accepts no responsibility for any consequences of their use. The purpose of the dissemination
of this report is to support procuring entities and help them to take remedial actions of the
observations/recommendations of the report. It also facilitates them to improve procurement
transactions. BPPA has all rights reserved of the document.
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Executive Summary

Bangladesh has made remarkable strides in strengthening public procurement systems by
establishing a legal and institutional framework prioritizing transparency, efficiency, and value for
money. Public procurement reforms initiated in 2002 have created a robust structure under the
oversight of the Bangladesh Public Procurement Authority (BPPA). To uphold these reforms, a
Post Procurement Review (PPR) was conducted on contracts implemented by the Education
Engineering Department (EED) during FY 2023-2024. This review aimed to evaluate compliance
with the Public Procurement Act (PPA) 2006 and Public Procurement Rules (PPR) 2008, ensuring
transparency, accountability, and efficiency in public procurement to achieve value for money.

The review, conducted by an Independent Consultant (IC) appointed by BPPA, examined 30
contracts across five projects, selected for their varied procurement methods, values, and
geographical contexts. A rigorous methodology was employed, including document analysis,
stakeholder consultations, and physical inspections of 15 sites. These were used to evaluate
procedural compliance and the effectiveness of contract implementation. The assessment
methodically covered all procurement stages, from planning through execution. It involved a
thorough review of procurement plans, tender documents, evaluation reports, and contract
management records to ensure compliance and performance outcomes.

The study identified strengths in EED’s procurement practices. The adoption of the e-GP system
marked a major advancement. Decentralization of procurement activities to district levels also
marked a good practice. EED’s adherence to the Open Tendering Method (OTM) demonstrates its
commitment to promoting transparency. Physical inspections confirmed that civil works of most
construction projects met prescribed standards, highlighting EED’s commitment to quality.

Despite these strengths, several challenges were observed. The review highlighted gaps in
committee formation. While Tender Opening (TOC) and Evaluation (TEC) Committees were
established as per e-GP guidelines, formal Official Cost Estimation Committees (OCEC) were
absent. Centralized approvals by the Chief Engineer (CE), violating decentralization mandates, led
to non-compliance with the Delegation of Financial Power (DoFP). This further exacerbated
inefficiencies and delays in procurement approval. Cost estimates were prepared following the rate
schedule of the Public Works Department (PWD), which did not reflect current rates.

Oversight deficiencies were evident in 23.33% of single-tender submissions, though this was
attributed to political influences. While competition in tendering appeared generally healthy, with
an average of 22 tenders per contract, actual participation in Limited Tendering Method (LTM)
packages was notably higher. There were 571 tenders across six contracts, compared to 102 tenders
for 24 OTM contracts. Time overruns were prevalent. Fourteen completed contracts were delayed
by an average of 800 days. Additionally, five contracts were under execution with already lapsed
time. The causes of time overruns were said to be labor crises, natural calamities, and remote site
conditions. Liquidated damages (LD) were rarely imposed. Only 36.66% of contracts were
completed on time.

Physical inspections revealed that most construction works met specifications. However, certain
contracts—particularly in Haor-area projects—featured substandard sanitary and electric materials
due to a lack of crystal-clear Bill of Quantities (BoQ) clauses.
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It was also observed that establishing the Procurement Cell was a positive step. Yet systemic gaps
in staffing, planning, and accountability remain. The Procurement Cell lacks dedicated staff, space,
and approved posts, operating only as an additional duty for existing officials. Vacancies in 55% of
sanctioned technical positions of EED undermined procurement management capacity.

Audit objections for FY 2023-2024 amounted to BDT 444.82 crore across 211 cases, underscoring
the need for stronger accountability.

Recommendations emphasize adhering to respective rules of Public Procurement Rules (PPR) 2008
for preparation of procurement plans, formation of Official Cost Estimate Committees, alignment
with DoFP, maintaining timeliness of procurement processing, imposition of liquidated damages
for delays, approval of contract variations, and arrangements for conducting post procurement
reviews by independent consultants. Activating the Procurement Cell with dedicated, trained
personnel, nominating more engineers for PPA/PPR training, and developing updated rate
schedules reflecting regional cost variations are also recommended. Strengthening procurement
capacity through professional development programs and introducing a maintenance program for
constructed buildings are also recommended for long-term improvement.

The review highlighted both achievements and challenges in EED’s procurement processes. While
progress in adopting digital systems and promoting transparency is commendable, systemic issues
such as staffing shortages, procedural inefficiencies, training gaps, and non-compliance with
procurement rules require urgent attention. Implementing these recommendations will necessitate
coordinated efforts among EED and other related stakeholders. Addressing these gaps will enhance
EED’s procurement practices, ensuring the efficient and accountable use of public funds. This
report serves as a strategic guide to align EED’s operations with national procurement standards,
fostering sustainable improvements in public infrastructure development.
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Chapter 1. Introduction

1. Background and Context

1.1 Short Description of BPPA

Bangladesh has undertaken Public Procurement reform since 2002, through establishing legal and
institutional frameworks, along with capacity-building programs simultaneously. Over the last 23
years it has made commendable progress in building a foundation for its public procurement system
within the legal framework of the Public Procurement Acts (PPA), 2006 and Public Procurement
Rules (PPR), 2008. An institutional reform was initially implemented by CPTU. It has now been
transformed into the Bangladesh Public Procurement Authority (BPPA), a statutory body within
Implementation Monitoring and Evaluation Division (IMED), Ministry of Planning. BPPA is
mandated to implement the reform in order to ensure transparency, efficiency and accountability to
acquire value for money in public expenditure.

1.2 Independent Consultant

Section-24 of the PPA, 2006 and Rules-45 & 46 of the PPR, 2008, entrust BPPA with the
responsibility to review and monitor the progress of implementation of the PPA and PPR in
procurement management in government agencies. According to the Rules, the records of
procurement activities of any Procuring Entity (PE) shall be reviewed by BPPA using its own
resources or by hiring independent consultants if the total procurement performed in a financial
year is worth at least taka 5.00 crore in a PE. The PE to be reviewed will be specified by the BPPA
and the Independent Consultants will verify the compliance with the provisions of the Act and Rules
followed in the procurement process.

1.3 Independent Consultant Selection

In view of the above background, BPPA plans to hire 13 (thirteen) individuals experienced in this
field as “Procurement Post Review Consultant” to review the procurement contracts. Mr. Md.
Zohurul Islam has been selected as an Independent Consultant by BPPA to review the procurement
contracts implemented in the financial year 2023-2024 by the Education Engineering Department
(EED). The duration of the assignment is 04 (four) man months and the activity has been
commenced upon the signing of the contracts on 09 December 2024.

1.4 Objective of the Assignment

The overall objective of the assignment is to review the records and other necessary documents,
related to the sample contracts in the procurement process, to check compliance with the provisions
of the Public Procurement Act, 2006 and Public Procurement Rules, 2008.

The specific objectives are to:

a. determine whether the procurement processes and contract proceedings are in
accordance with the PPA, 2006 and PPR, 2008 or development partners’
guidelines/regulations;

b.  review whether the official cost estimate has been prepared as per PPR, 2008 and
whether it was modified by the approving authority and opened as per rules;




c.  review whether STDs are followed and tender documents are prepared in line with
the Act and Rules;

d. assess the extent to which Value-for-Money (VfM) has been achieved in the
procurement process as required by the Procuring Entities;
review and assess the capacity of the concerned Procuring Entities in handling
procurement from document preparation to contract implementation and document
management as per the Rules & required standards;

f.  review and assess whether the procurements made are being used for the intended
purpose;

g.  identify improvements in the procurement contracts in the light of the deficiencies
identified in the previous review;

h.  examine and verify whether the agencies/PEs have taken measures based on the
previous procurement post review recommendations, if any; and

i.  any other issues that may appear pertinent.

1.5  Scope of the Assignment

The procurement process of any Procuring Entity shall be reviewed in accordance with Rule 46(7)
of PPR, 2008 on a sample basis. The Individual Consultant will review the procurement contracts
completed/awarded in the financial year 2023-2024. The Consultant will review and evaluate at
least six (6) procurement contracts from each of the five (5) Procuring Entities under the Education
Engineering Department.

@) The consultant will-

a. verify the procurement and contract proceedings executed by the Procuring Entity and
identify compliance and non-compliance with the Procurement Act and Rules/
development partners’ guidelines/regulations;

b. verify whether the Procuring Entity has used Standard Tender Documents (STDs) and
Standard Requests for Proposals (SRfPs) in its procurement content and provided the
necessary information in Tender Data Sheet (TDS), Proposal Data Sheet (PDS) and
other formats correctly;

c. verify, to the extent possible, whether the Goods, Works and Services contracted were
supplied/performed and/or completed according to the required specifications and
technical standards;

d. identify inappropriate practices or questionable decisions and/or actions;

e. verify whether the documentation and record-keeping systems in place are adequate for
ensuring post review requirements;

f. verify whether the goods and works exist at the intended locations and are being used
for the purposes for which they were acquired;

g. determine remedies to correct the identified deficiencies;




h.
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examine and verify whether the agencies/PE’s have taken measures based on the
previous procurement post-review recommendations, if any;

examine and verify whether the Procuring Entity published the Annual Procurement
Plans in e-GP and compare tenders invited through e-GP and manually in terms of
numbers, values, methods, etc.

For each contract package, the consultants will review the following key elements:

Procurement plan, budget and official cost estimate;

Procurement type, category, method, objective, financing arrangement (in case of DP-
supported project);

Procurement opportunities (advertisements in newspaper and on websites);

Tender/proposal submissions (number of sale/issuance of tender/proposal documents,
number of participants, days allowed for preparation and submission);

Formation of TOC/POC and TEC/PEC (number of members including external
members);

Tenders/Proposals Evaluation (opening, days between opening and evaluation
responsiveness (responsive and non-responsive), recommendations of the evaluation
committee);

Post-qualification;

Approval of tenders/proposals (actual days between opening and evaluation and
between evaluation and approval, approval authority as per delegation of financial
power, actual approval authority, actual days for issuance of NOA/contract
signing/Lol);

Contract award (procurement processing lag and lead time);

Completion of contract (time specified for supply/execution/performance/Pre-
shipment Inspection/ Post Landing Inspection);

Complaints and appeal (reason for complaint, resolution of complaints, decision by
review panel);

Events of realizing liquidated damage (if any)

Contract amendment (number of amendments, contract time extension, variation/extra
work/ repeat/additional delivery orders / price adjustment, etc.);

Contract disputes unresolved;

Action on corruption, fraudulence, collusion and coercion if identified;
Procurement management capacity (number of staff trained in procurement) etc.;
Asset/ Inventory Management; and

Audit objection and their status.




1.6  Approach & Methodology

1.6.1 Approach-The Terms of Reference (ToR) for the assignment was well-articulated
encompassing broad guidelines for the methodology. Considering the guidelines as guiding
principles, the consultant has implemented this assignment from the collection of information to
the preparation the final report. First of all, the consultant has established close co-ordination and
working relationship with senior executives, Project Directors as well as related executives in the
offices of the Project Director which has helped collection of contract information and access to
documents. On the basis of the information received form the Education Engineering Department,
the consultant, in consultation with BPPA, has select contracts which has been reviewed.

During the selection process of packages, due emphasis has been given to the size, nature and
complexity of the packages to make the review proceedings representative of the overall
procurement. Upon selecting the contract packages, the consultant has prepared inception report for
presentation at the technical committee meeting. On receiving approval from BPPA, the consultant
has undertaken field work at offices of Education Engineering Department and its implementation
sites. Major activities of the field work were included: preparation of procurement post review data
sheet, documents review, documentary checks of contract performance, physical inspections and
review of costs and prices variation, etc.

At the completion of the procurement post review, the consultant has prepared draft interim
progress report and first presented its preliminary findings to the EED and technical committee.
Thereafter, the consultant has prepared the draft final report and submitted it to BPPA. The report
has been presented in the workshop organized with the support of BPPA for stakeholders’
recommendations. Incorporating those recommendations, the consultant has prepared the final
report on the procurement post review of Education Engineering Department.

1.6.2 Methodology-
Phase-I:

» Building Rapport with Chief Engineer, Director, the Project Directors of five selected
projects and brief them about the assignment;

» Collection of project information procurement-related documents of FY 2023-2024;

» Selection of 30 sample contracts in consideration of the guidelines in the TOR of the
assignment;

» Collection of procurement related documents for selected contracts from the project
offices;

» Preparation and submission of the Inception Report to BPPA;

» Presentation of the Inception report at the Technical Committee meeting.

Phase-11:

» Documentary review of the selected procurement contracts for Goods, Works and Services
in specified formats has been carried out;

» Documentary review of procurement process, undertaken by the Project Directors, EED at

the respective area and Project offices has been conducted;

Physical Inspections at the Head Office and other regional offices or project sites;
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» Physical inspection of the Procurement Cell;
»  Face to face and telephonic conversation and e-mail communication with responsible EED
officials at various levels during information collection.

Phase —I11:

» Preparation and submission of the Interim Progress Report;
» Presentation of the Interim Progress Report to the Technical Committee meeting;

Phase- 1V:

» Preparation & submission of the Draft Final Report;

» Organization of a Workshop with the support of BPPA to present the Draft Final Report
for recommendations and feed-back;

» Preparation of the Final Report incorporating recommendations from the workshop;

» Final Report submission.

1.7 Deliverables:

The following deliverables has been submitted to BPPA as per given schedule and format:

SIL. Report Brief Description
(i) | Inception The inception report is a means of ensuring mutual understanding of
Report the consultant’s plan of action and timeline for conducting the

procurement post review. It also provides additional assurance of
adherence to, and interpretation of the ToR. The inception report
includes: evaluation features, context of the review, subject
evaluated, scope of evaluation, technical Approach, methodology,
data collection methods, data analysis techniques, work plan, work
schedule, planning for deliverables of the assignment and comments
on the ToR, etc.

(i) | Interim At the completion of the procurement post review, the consultant has
progress Report | prepare draft interim progress report following Annex-4 of the ToR
and first presented its preliminary findings to the EED and technical

committee.
(ii1) | Draft Final The Draft Final Report has been prepared focusing on the review
Report findings, statistical analysis and recommendations. The report

structure is as:

(1) Summary of findings and recommendations;

(i) Outline of the procurement post review- a. objectives and Terms
of Reference b. scope, approach and procurement post review
sampling;

(ii1) Findings on matters relating to- a. the Procuring Entity, b. sector
specific issues, c. specific procurement and contract issues, & d.
general issues.




Details of the review methodology and procedures, evidence
substantiating the review findings, and elaboration on the
recommendations will be covered in annexes (according to the
format delivered by BPPA).

(iv)

Final Report

The report has been finalized after incorporating the
recommendations received during the workshop.




1.8 Work-Plan of the Procurement Post Review for Dec. 2024-June 2025

Months Output
SL. . December’24 January’25 February’25 March’25 April’25 | May’25 June’25
No Activities — N oo | = — I I < — N ) < — N ) < — N I < — N I < | — N
Bl ||| ||| |3 |5 |=|5|5|8|83|53 |||z |5|5|5|5|853 |2
L. Rapport building with
agency
2. Inception Inception
Report
3. Interim Progress Report Interim
Progress
Report
4. Select and  finalize
procurement contract
samples for Post
Procurement Review
5. Review, examine and

data collection of
selected procurement
contract samples as per
prescribed formats

6. Physical inspection of the
implementation sites

=
_

7. Deskwork and findings

8. Review, examine and
data collection of
selected  procurement
contract samples as per
prescribed formats

9. Physical inspection of the
implementation sites

10. Deskwork and findings

1. Draft final report Draft final
report

12. Workshop

13. Final report Final
Report




Chapter 2. Selection of Project and Contract for Review

2.1 Education Engineering Department (EED)

Education Engineering Department (EED) is one of the departments of the Ministry of Education

(MoE). The main activities of the department are to build new infrastructure, renovation, repair
and maintenance of the existing buildings and supply of furniture to all educational institutions
under secondary and higher education, technical education and madrasa education.

2.2 Selection of Development Projects and Contracts for Review

In the process of selecting the procurement contracts for review, BPPA, as per its guideline,
requested the submission of implemented/ongoing projects of EED in FY 2023-24 through a
letter vied memo no. 21.00.0000.361.11.237.24-173; dated: 01.12.2024. In response, EED sent a
list of 16 (sixteen) implemented Development Projects. Among those 05 (five) projects- 30
contracts in total (6 contracts from each project) had been selected by the consultant in detailed
consultation with concerned Focal Person and other related officials of EED. The list of 16
(sixteen) ongoing projects and the list of the five (05) projects selected are shown in Table-2.1
and Table-2.2 (Annexure-1 & Annexure-2).

2.3 Selection of Procurement Contracts for Review

2.3.1 Selection Criteria Followed

After reviewing the project document with contract list & related documents and following a
detail discussion with the Focal Person & other project officials, 30 procurement contracts
executed during FY 2023-24 (taking 6 contracts from each of 5 projects) were selected for
detailed review. In selecting the sample contracts, due consideration was given to the guideline
provided by BPPA in the ToR of the assignment. As guided by the ToR, the following criteria
were applied in selection of the contracts-

e Procurement of goods, works and related services contract (no services contract package in
EED);

e Samples from national procurement (no international procurement in EED);

e Samples from development budget (no revenue budget available in the procurement of the
projects);

e Samples from projects funded by GoB (no donor/development funded procurement;

e Value of the contracts: low, medium, high (within completed contracts);

e Mix of samples from simple/small and small/less complex contracts (no more

elaborate/complex contracts in EED;

Mix of low value, medium value and high value contracts (no high-value contracts in EED)

Geographical spread of the contracts;

Samples involving both pre-qualification and post qualification;

Method of procurement: OTM and LTM (no other methods used in EED);

Competitiveness in tendering;

Diligence in contract awarding;

Package/Slice;

Nature of contracts in terms of price (no price adjustment contract in EED);

Complaint and appeal/dispute resolution;

Contract modification/variation.




Apart from the above consideration, the IC has also applied additional modalities to make the
review more meaningful and effective, based on advice from BPPA and discussions with officials
of EED.

As is commonly the case, most contracts require a longer time to complete. However, according
to the scope of the IC, contracts from the review year 202324 had to be selected. In most cases,
the contracts signed in the review year were not completed within the same year. In the case of
EED, most of the contracts are the construction of schools, colleges, madrashas with contract
periods of 18 months and more. Therefore, it was not easily possible to select the contracts from
the review period except in a few cases. Hence, IC adopted the following techniques-

Priority 1: Contract signed in FY 2023-24 and completed in FY 2023-24;
Priority 2: Contract signed before FY 2023-24 but completed in FY 2023-24;
Priority 3: Contract signed in FY 2023-24 or before and still on-going;

IC categorized the contracts into the above three (03) conditions and put prioritized them
accordingly, to allow for reviewing the entire procurement cycle, including contract
management, and to make the review more effective. This approach was also discussed with
BPPA and EED officials during the consultation meeting.

2.3.2 Selected Contracts

Following the above-mentioned criteria and techniques, thirty (30) contracts from five (05)
projects were selected for procurement post-review. The names of the contracts along with their
IDs, contract category, method of the procurement, value of individual contract, contract signing
date, contract completion date and location of work are shown in Table-2.3 (Annexure-3). At a
glance of the contracts is presented in Figure-1.

Procurement categories in number

30
Total Works, 26

25
Works OTM, 21
20
15
10
Works LTM, 5
Total Goods, 4 Goods OTM, 3
M 3y e
0 ||

m Total Works ®m Works OTM ®m Works LTM ® Total Goods ® Goods OTM ® Goods LTM

Number of Contract

(5]

Category of Contract

Figure-1: Overview of Sampled Contracts for Procurement Post-Review by Category & Number

From five (05) selected projects, thirty (30) contracts were selected for procurement post-review.
Among these, twenty-six (26) contracts fell under the category of “Works” and four (4) contracts




were categorized as “Goods”. Among the works contracts, there was a diversity of packages,
including academic buildings, auditoriums, hostels, boundary walls, land development and
renovation of existing buildings etc.

All those thirty (30) contracts were procured under National Competitive Tendering (NCT), and
no packages were procured under International Competitive Tendering (ICT). Among the
selected contracts, twenty-four (24) contracts were processed through the Open Tendering
Method (OTM) and the remaining six (06) used the Limited Tendering Method (LTM).

It is observed that twenty-five (25) out of the thirty (30) contracts were completed by FY 2023-
24, and five (05) contracts are ongoing (85-99% completed) as of June 2024. Electronic
Government Procurement (e-GP) system was used in all tendering process of EED. There are no
service contracts among the selected thirty (30) contracts for review.

Some ongoing contracts were included in this review due to some limitations in the contracts
applicable for review. Contracts were also selected with consideration for geographical
representation across all administrative divisions. All activities of two (02) projects were
performed in haor areas (Netrokona, Kishoregonj and Sunamgonj). Considering the remoteness
and hard to access to the sites, contracts under those two project were purposefully selected.

During the contract selection process, additional factors were also considered such as
competitiveness of the contracts, diligence in awarding of contracts, contract execution period,
contracts completion time extension, imposition of LD, revision of estimated prices, variation of
the contracts, contract amendment, nature of the contracts, payments, dispute from contractors,
etc. Due to limited-availability of completed contracts within the selected five (05) projects, five
(05) on-going contracts were included in the review. In addition, detail consultative discussions
with the agency officials were conducted to ensure the representative and comprehensive
selection of contracts.

2.3.3 Limitation in selecting projects and project wise contracts

Limitation in selecting projects: EED has been implementing 16 (sixteen) projects in FY 2023-
2024. Among these, the majority of ongoing contracts were found under 12 development
projects. Therefore, the IC selected 05 (five) projects after consultative discussion with concerned
focal person and EED officials.

Limitation in selection of contract: The consultant, with the assistance of EED officials,
obtained more than 100 completed/on-going contracts and selected 30 contracts. Among these,
05 (five) contracts are ongoing (with an implementation rate of 85-99%). In case of EED, most
of the contracts involve the construction of schools, colleges and madrasas, with contract duration
of 18 months or more. As it was not feasible to select contracts solely from the review period
(FY 2023-2024) except in a few cases, the IC applied the priority criteria - 1, 2 and 3 for selection.
There were no service contracts under the selected projects.

2.3.4 Documents /Elements Reviewed

To achieve the objectives and to attain the scope of services of the assignment, post review was
conducted on the following aspects:
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Procurement Plan

Annual Procurement Plan (APP), Approval Status of APP
and Official Cost Estimate;

ii.

Pre/Post
qualification

All documents related to qualifications

iil.

Tender Document

STD used, Information provided TDS, Tender followed PPR,
2008, Specification, Addendum, Clarification issued, Pre-
tender meeting and minutes of meeting, Modification of
tender;

iv. | Advertisement IFT published in Newspapers (names and dates of papers),
Published in PE’s website, BPPA website, Amount of tender
Security, Time extension for preparation and submission;
v. Tenders submission Time allowed for preparation and submission of Tenders,
Time extension for preparation and submission, Deadline for
Submission, with compliance to e-GP;
vi. | Tender Opening Date, time and place of tender opening, Number of tenders
sold, Number of tenderers participated, Tender Security
Amount, Tender Opening Sheet (TOS);
vii. | Formation of TEC Authority approved TEC/TOC, Number of members in TOC,
and TOC Number of members from TEC in TOC, Number of external
members in TEC;
viii. | Tender/ Proposal Nos. of TEC members attended, Tender Evaluation Report
Evaluation (TER), Days allowed as per Rule between opening and
completion/submission of evaluation, Days actual between
opening and completion/submission of evaluation,
Responsiveness of Tender, Extension of tender validity
period, Re-invitation of Tenders recommended by TEC,
Procurement proceedings annulled/cancelled;
ix. | Approval of Approving Authority (AA) as per Delegation of Financial
Tender/Proposals Power (DoFP), TER approved by AA. Days actual for
issuance of NOA, Contract Signing etc.;
X. Contract Award Publication of award in BPPA’s website/PE’s website,
Contract award made within the initial Tender validity period.
xi. | Completion of Days as per original contract time specified for
Contract supply/Execution/ Delivery, Days actual for

Supply/Execution/Delivery, Liquidated damages, details and
enforcement for delays, Price Adjustment, Defects liability
Period, Delivery Receipt/Completion Report as per
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Specification and Technical Standard, Timeliness of
payments;

xii. | Complaints and Complaint, if any, lodged and reasons thereof, Contractual
Appeal disputes and their Resolutions, Modifications resulting from
resolution of complaints, Appeal of Independent Review
Panel, Review Panel’s decision and follow-on;
xiii. | Contract No of times contract period extended and days,
Amendment Variation/Extra  Work/Repeat/Additional Delivery Orders
etc. made, number and amount of such orders;
xiv. | Agency/PE’s Procurement Management Capacity HRD facilities, number
Capacity of staff trained in procurement;
xv. | Ethical Standard Fraudulence and Corruption;
xvi. | Management of Signed contract document, copies of published IFT Tender

Procurement related
file

Security details and Records, Performance Security details
and Records, Payment Records, Existence of Tenders/RFPs,
Advance Payments Guarantee details and records, Goods
distribution lists, and other procurement related records etc.
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Chapter 3. Physical Inspections
3.1 Importance of Physical Inspection:

One of the objectives of the procurement post review was to verify whether the procurements
made are being utilized for the intended purpose. Another objective of the assignment was to
assess the extent to which value-for-money (VfM) has been achieved in procurement overall.
Physical inspection was one of the activities within the scope of the services of the assignment.
It helps to check physical existence of goods and works delivered/constructed, quantity and
quality of delivered goods and works, and whether the delivered/constructed goods and works
are being used for their intended purposes.

3.2 Site of Works and Location of Goods Received:

The consultant visited thirteen (13) work sites and two (02) locations of goods were received,
taking into account the geographical spread of the contracts. The sites for the field visit were
randomly selected from different divisions and districts of the country, accordance with the ToR.
A list of work sites and location of the goods received are shown in Table-3.1 (Annexure-4) and
a visual summary of the sites and location is presented in Figure-2.

Geographic Distribution of Physical Inspections

Sylhet, 1

Barisal, 1

Rangpur, 1

fehuina. 1 >

Rajshahi, 1

Mymensingh, 7

Dhaka, 1

Chattogram, 2

= Mymensingh = Chattogram = Dhaka = Rajshahi = Khulna = Rangpur = Barisal = Sylhet

Figure-2: Geographic Distribution of Physical Inspections for Works & Goods Contracts
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Observation: All sites of selected fifteen (15) contracts were visited to assess the real or field
level situation of the supply of goods and execution of construction works under EED in different
regions of the country. During the visit, it was observed that furniture supplied at Khanjapur
Pangasia Secondary School, Gournadi, Barisal (Tender ID: 962108) and furniture, crockery &
sports goods for female hostel at Ashek Mahmud College, Jamalpur (Tender ID 785177), were
in conformity with tender specifications and schedule of requirements.

Works contracts at 12 (twelve) sites at 07 divisions (Annexure-4) for new construction of
academic buildings, teacher’s and student’s dormitories, multipurpose buildings and vertical
extension of the existing buildings were executed in different schools, colleges and madrasahs.
Two qualified engineers were assigned as the project manager and engineering in-charge for each
construction site. They were responsible for overall construction activities. The project manager
handled managerial and supervisory responsibilities, while the engineer in-charge oversaw day-
to-day construction activities.

It was observed that the construction work of the buildings followed the prototype design of EED.
Construction materials used were tested in certified laboratories. Materials for sanitary and water
supply were found to correspond to the BoQ/Revised Estimate and specifications in terms of
quantities.

However, the quality of the sanitary wares supplied was not in conformity with the standard set
in the BoQ, especially in the works executed in the Haor areas of Khisoregonj district. Non-
conformance of supplied electric wires and goods with the standard set in the BoQ was also
observed in few contracts at Noakhali and Cumilla also. This occurred because the BoQ allowed
alternate brands and its equivalent but did not clearly define what constituted equivalency in the
BoQ. Landfilling for construction of hostels under one contract, and the construction of retaining
wall and boundary wall under another contract in Kishoregonj district, were also visited and
found the works have been executed.

Findings: In regard to workmanship and aesthetic of the furniture, there is scope for further
improvement.
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Chapter 4. Work Performed

4.1 Work performed for this assignment

After signing the contract agreement, the Independent Consultant obtained a list of both
ongoing and completed projects of EED. The Independent Consultant collected project
summaries and a list of approximately 100 contracts in FY 2023-24. As per the ToR, 30
completed contracts were not available in 2023-24. Therefore, the Independent Consultant
compiled a list consisting of 25 completed and 05 on-going contracts for FY 2023-24. The
sample contracts were selected under the guidance of BPPA and following a consultative
discussion with the relevant EED officials.

Subsequently, the IC extensively visited the offices of the Project Director (PD)s at headquarters
and held in-depth discussions with relevant project personnel. The consultant met and discussed
with a significant number of respective officials for the purpose of the review, as listed
below:

Table-4.1: Summary of Key Consultative Meetings and Stakeholders Engaged in Procurement Post

Review

Name of Office/

Name of Officials/PD/PE

Meeting outcome

Project/Division/ | with designation/workplace
Section
(@) 2 3
Office of the Chief | Mr. Md. Jalal Uddin He welcomed the Consultant expressed his
Engineer Chowdhury openness for full cooperation in every sphere. He

consented to engage a focal person and instructed
him to assist by providing documents, records and
relevant information.

Director (Admin.

Dr. Amitavo Chakrabartty

He was helpful and enthusiastic. He apprised CE

Engineers at PEs
(fields)

Engineers at districts level
(PEs)

& Finance) PHD about procurement post review and advised to
engage focal person for this assignment.
Executive Mr. Md. Shahjahan Ali He is the representative and focal point of EED and
Engineers of HQ he was highly cooperative.
Md. Rafiqul Islam He had an active role and the IC appreciated his
cooperation.
Md. Fahim Igbal He also had an active role and the IC appreciated
his cooperation.
Executive Fifteen (15) Executive All the Executive Engineers had extended their

cooperation to provide data, information and
different papers.

Assistant Engineer
of HQ

Engr. Md. Mazharul Islam
Engr. Mohammed Emdadul
Haque

They helped to collect data, information, other
related papers from field offices as and when
required.

Assistant
Engineers & Sub-
assistant
Engineers at PEs

More than Fifteen (15)
Assistant Engineers and a
good number of Sub-assistant
Engineers at districts level
(PEs)

All the Assistant Engineers and SAEs contributed
significantly in providing data, information, and
supporting documents

Physical Inspection: All 15 sites mentioned in Annexure-4 have been visited already. Observation
and findings have been documented in Chapter 3 above.

Preparation & Submission of Reports: The Inception Report, Interim Progress Report, Draft Final

Report and Final Report have been prepared and submitted.
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Chapter 5. Procurement Management

5.1 Procurement Management Capacity (PMC) of EED
5.1.1 Manpower Strength

It is prerequisite that a PE should have sufficient manpower and logistics to smoothly manage all
the procurement activities of a development project. A further precondition is that officers and
staff involved in the procurement management of a PE must have experience and proper training
for improved knowledge and skills in the Procurement Act, Rules, procedures and Guidelines.
Simultaneously, they must have experience in preparing tender documents, technical
specification of goods and BoQ for works. In addition, knowledge of e-GP for procurement of
Goods and Works is essential.

In pursuance of the scope of services, mentioned in the contract agreement, the Procurement Post
Review Consultant has reviewed the PMC of the agency in consultation with the PDs of all
development projects. The organizational structure and manpower in the revenue setup are
mentioned below:

Table-5.1: Manpower in The Revenue Setup and Outsourcing

SL Manpower No. Remarks
1. Total Manpower including Outsourcing 3821
2. Revenue 3174
3. Outsourcing 647
4. Existing Manpower 1730
5. Vacant 2091

Manpower Categories:Existing and Vacant

Existing Manpower
45%
Vacant
55%

= Existing Manpower = Vacant

Figure-3: Existing Manpower and Vacant Positions
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Table-5.2: Organizational Distribution of EED Engineering Offices Across Administrative
Levels

SL Office No. Remarks

1. Office of the Chief Engineer 01 | Dhaka Head Quarter

2. Circle Office at Division 09 | Dhaka Metro and 8
division

3. Office of the Executive Engineer at District 65 | Dhaka Metro and 64
district

4. Sub-Assistant Engineer Office 489 | Dhaka Metro- 05 and 494
Upazila

Source- Annual Report 2023-2024; Published on October 2024.

Observation: Total manpower is 3821 according to the organogram of EED. Among these, 1730
(45%) posts are occupied, and 2091 (55%) posts are vacant. In general, the positions of Executive
Engineer, Assistant Engineer and Sub-Assistant Engineer are very important as they are directly
involved in any procurement activities. Therefore, a large number or percentage of vacancies in
these critical positions is concerning particularly for these three essential posts of EED. In fact,
these vacancies can hamper the procurement process, deteriorate the quality of the goods and
works. Overall, these vacancies could negatively impact the development of education sector and
the public interests.

Findings: A large percentage of technical posts are vacant in the EED. Appropriate measures
must be taken to fill these positions in order to ensure effective contract administration and
management and the quality of the procurement activities and outcomes.

5.1.2 Status of Procurement Cell in EED

An office order was issued in 2021, constituting a Procurement Cell consisting of 10 officials of
EED, headed by Superintending Engineer. These officials are working in various capacities at
the EED Head office. However, there are no separate designated personnel for the Procurement
Cell. There is also no dedicated room for Procurement Cell. The concern official stated that there
is no approved post for procurement Cell in the organogram of EED. As a result, officers are
performing their duties in the Cell as an additional responsibility.

Findings: It can be said that the Procurement Cell of the EED is not fully operational.
5.1.3 Outline of Project Director’s and Executive Engineers Offices

Sixteen (16) development projects are being implemented by EED and Project Director’s Offices
are situated in the head quarter of the EED. Project wise officers attached to PD with designation
and training on procurement are shown in Table- 5.3 (Annexure- 5). Thirty (30) sample contracts
under review were/ are being executed at eighteen district level offices headed by executive
engineers. Office wise technical personnel and their training on procurement are shown in Table-
5.4 (Annexure-6).

Observation: Thirty (30) sample contracts under review was selected from five (05) projects out
of sixteen (16) projects. All 05 projects are situated in the headquarter of the EED. The
responsibilities of the PDs’ are to look after the administrative and the financial activities in
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addition to monitor and evaluate of their respective project. The Executive engineer of a district
is the key personnel for the procurement processing and contract implementation of each project
of EED. Therefore, the Executive Engineer and their associated staffs at district level, as well as
their training skills, are important to consider. Accordingly, district wise technical officers and
their training skills at various levels are presented in the Table -5.4. Eighteen (18) districts were
selected for this investigation based on the implementation offices of the selected contracts with
review options.

According to the information presented in Table-5.4 (Annexure-6), there is a satisfactory number
of officer/engineer with technical background in each district, although some posts for Assistant
Engineer, Sub-assistant Engineer and Computer Operator remain vacant. The Executive
Engineer in each EED office at the selected districts plays a key role in the procurement process
with the support of other of other associated engineers and computer operators. Most of the
Executive Engineers have received three-week basic training on PPA/PPR and e-GP. Assistant
Engineers in the selected districts were found to have a mix of training in PPA/PPR and e-GP
training. The SAEs have either only e-GP training or no training at all. Considering the ongoing
need for capacity-building, it is recommended that engineers and computer operators in each EE's
office receive procurement training. One of the Executive Engineers in the selected EE’s offices
holds a PMP degree.

Findings: Considering their technical backgrounds, the officers of the EED office at the district
level may be deemed sufficiently suitable for procurement management.

5.2 Project Management Unit

Main procurement activities, such as procurement processing, contract administration and
management, are carried out by the Executive Engineer (EE) at district level office as the PE.
The PD office at headquarters facilitates the approval of APP, TEC reports, financial matters,
variations, fund release etc. based on the available resources in the ADP allocation for the project
and TPP in DPP. Concerned Desk Officer at HQ in consultation with the PD and the field office,
prepares a proposal for a set of contracts (with OCE prepared by SAE, AE, EE of the desks in
HQ) to be implement in the year and takes approval of tendering through the channel of SE
(HQ) Additional CE and the CE. After approval for tendering, the concerned PD Office sends
the documents to EE/PE at district level along with the OCE. The three officials at HQ i.e. EE
(desk officer, AE and SAE) prepare the OCE following their departmental convention, mainly
considering the approved DPP and rate schedule of PWD. The EED never or rarely considers
the current market price and the conditions at the contract execution site. In practice, EED does
not form any OCEC as required under rule 16(5) (ka) & (kha) of PPR.

Once tendering approval is received, the PE initiates APP along with a proposal of TOC/TEC
formation, through SE (Circle/Division) to HQ for approval. After receiving the approval on
APP and OCE, Concerned EE (District level) invites tenders as per PPR. The procurement
related documents reveal that PDs do not prepare any APP at the beginning of the fiscal year as
required by PPR.

After tender evaluation, EE/PE again sends the TER-through SE (Circle/Division)-PD-SE-
Additional CE-CE (HQ) for approval and the approved document returns through the same
channel to the EE/PE (district). The EE (district level), acting as PE, then issues the NoA and
signs the contract. That EE executes the entire procurement process including contract
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administration and management. During implementation, the EE/PE also processes contract
payments. However, in the case of variations or extra work orders, the EE sends a proposal to
the HoPE (CE at HQ) via the same approval channel and acts accordingly. It should be noted
that the Circle SE (Division) approves only time extensions.

Progress of works is directly monitored and supervised by the EE/PE, AE, and SAE at the district
level, and sometimes also by officials from the PD office. The procedures followed by EED for
procurement processing and contract administration are lengthy, departmental, and
conventional—sometimes resulting in violations of procurement rules. EED should align its
practices with procurement rules to ensure compliance and thereby reduce the engagement
period of contractors.

5.3 Status on Audit objection in EED

Table-5.5: Status of Audit Objections

Description Total Audit objection No. of Resolved Audit Unresolved Audit
objection objection
= =| Tk.Involvedin = = | AmountofTk. = = TE S
g g Auditobjection | 3 § g (resolved) g § 2% g )
< I~ Z o= § < ~J g < o=
EE: (Lac) = (lac) 55 EEZ
S ~ S
= z &
Institutional | 1801 | 26,02,01,05,419.98 | 1009 | 26,01,99,96,394.85 792 1,09,025.13
Audit by
C&AG
Total 1801 | 26,02,01,05,419.98 1009 26,01,99,96,394.85 792 1,09,025.13
FY 2023-24 | 211 4,44.81,97,218.00 0 0.0 0 0.0

Observation: Total number of audit objections were 1801 and the objectionable amount stood
at 26,02,01,05,419.98 lac taka until 30 June 2024, according to the assessment of the files and
documents of the audit department of EED. Among the 1801 audit objections, 1009 objections
with a monetary value of 26,01,99,96,394.85 lac taka have been resolved by this time. Another
791 audit objections remain unresolved. No. of audit objections for FY 2023-24 were recorded
211. Among which Serious Financial Irregularities (SFT) were 158 and Non-Serious Financial
Irregularities (Non-SFI) were 53 amounting to 444,81,97,218.00 taka.

Findings: A large number of audit objections has been observed in EED. EED has taken the
audit objection seriously and has already resolved 56% of them so far. But audit objections raised
for the FY 2023-24 yet remain unsettled. EED has taken initiatives for settlement of the audit
objections.

5.4 Reflection on Delegation of Financial Power in EED
According to the DoFP, PD has financial authority as outlined below. However, those authority

was not exercised by the PD. Instead, every single issue was submitted to HoPE (CE) for approval
irrespective of contract value. All thirty (30) contracts under review were approved by HoPE.
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Table-5.6: Financial Authority of PDs as per Procurement Category

Category of Financial Power of PDs
Procurement
PD- Class Ka PD- Class Kha PD- Class Ga
(above 100 crore (50-100 crore tk.) (up to 50 crore)
tk.)
Contract approval of | Up to 20 crore tk. Up to 15 crore tk. Up to 10 crore tk.
Works
Contract approval of | Up to 10 crore tk. Up to 5 crore tk. Up to 3 crore tk.
Goods
Works Up to 3 Works Up to 3 crore tk. | Works Up to 3 crore
crore tk. Goods up to 25 lakh tk.
In case of LTM Goods up to 25 b Goods up to 25 lakh
lakh

Observation: According to the DoFP, even a PD of a Ga-class project (project up to 50 crore
taka in value) has the power to approve contracts for works up to 10 crore taka, contracts for
goods up to 3 crore taka, and, in the case of LTM, up to 3 crore taka for works and 25 lakh taka
for goods. So, most of the contracts could have been approved by the PDs, yet all were approved
by the HoPE (CE). The Circle SE only approved time overruns. Even though every contract
among the reviewed projects was approved by the CE, the reason behind this is not clear. This
type of approval constitutes a violation of the DoFP and goes against the aim/objective of the
PPA/PPR and the principle of decentralization of power. A circular (Circular No.
37.00.0000.083.18.019.15.259; dated 26 September 2024) has been issued delegating power to
engineers at different levels. However, this delegation is also not aligned with the DoFP.

Findings: Centralized approvals by the Chief Engineer (CE), violating decentralization
mandates, led to non-compliance with the Delegation of Financial Power (DoFP). This further
exacerbated inefficiencies and delays in procurement approval.

Development: A circular (Circular no.-37.00.0000.083.18.019.15.259; Dated- 26 September
2024) has been issued, delegating authority to engineers at different levels. This delegation,
however inconsistent with the DoFP
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Chapter 6. Procurement Proceedings
6.1 Procurement Proceedings of Contract Packages under Review
6.1.1 Formation of Procurement Committee

Table-6.1: Different level of Procurement Committees in the selected projects

Sl Contract Identification Package/ | OCEC TEC TOC TSC Other Remarks
- 273 @ .
No Project Contract | TID No. member) | member) committee
(1) 2) (3) “4) ) (6) (7) ()] ©) (10)
1. Project-1 1/1 430435 - 2 2 N/A N/A
Members Members
(Development - ~
2. of Non-Govt. 12 371518 - N/A N/A
3. Secondary 1/3 498487 - v v N/A N/A
4. School) /4| 325086 - v v NA | NA
5. 1/5 228020 - v 4 N/A N/A
6. 1/6 233091 - v v N/A N/A
7. Project-2 2/1 648385 - v v N/A N/A
8. . 2/2 953763 - v v N/A N/A
(Vertical
9. extension of 2/3 620879 - v v N/A N/A
10. selected non- 2/4 223023 - v 4 N/A N/A
11. govt. 2/5 962108 R v v N/A N/A
secondary
12. schools) 2/6 | 787653 - v v N/A N/A
13. Project-3 3/1 785177 - 4 4 N/A N/A
14. 3/2 565054 - 4 4 N/A N/A
( Development
15. ] of Selected 09 33 [ 378399 - v v N/A N/A
16. | Govt. College) 3/4 378400 - v v N/A N/A
17. 3/5 834307 - v v N/A N/A
18. 3/6 502190 - v v N/A N/A
19. Project-4 4/1 922721 - v v N/A N/A
20, | (Development 7283619 - v v NA | NA
of Selected
21| Equcational 43 | 883623 - v v N/A N/A
22. Institution of 4/4 883627 - v v N/A N/A
23| HaorArea, 45 | 583956 5 v v NA | NA
Kishoregonj
24. District) 4/6 | 518881 - v v N/A N/A
25. Project-5 5/1 549077 - v 4 N/A N/A
26. 5/2 701394 - v v N/A N/A
(Development —
271 of Selected 53 | 606716 - v NA | NA
28. Educational 5/4 562048 - v v N/A N/A
29, | Institution of 55 | 597129 - v v NA | NA
Haor Area)
30. 5/6 596978 - 4 v N/A N/A

Note: In column-3, first digit of data indicates project number (1 to 5) and second digit (1 to 6) indicates contract number of that
project
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Type of procurement committees
Members ¥ 3 (Informal) B 2 (Formal) B 2/3 (Formal)
30 30 30
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Figure-4: Composition and Formation Status of Procurement Committees

Observation: The selected 30 contracts were reviewed, and results have been incorporated in the
Table-6.1 in relation to committees. Three procurement committees are required to be formed in
the procurement process. These are Official Cost Estimation Committee (OCEC), Tender Opening
Committee (TOC) and Tender Evaluation Committee (TEC). OCEC is required to compose of three
(3) members, TOC two (2) members and TEC consists of two or three members. In case of the
reviewed contracts, OCEC were not formed in accordance with Rulel16(5) (Ka) & (Kha) of the
PPR-2008. It is worth mentioning that three officials from the CE office-EE (desk officer), AE and
SAE prepare the OCE following departmental convention, mainly based on the approved DPP and
Rate Schedule.

They generally follow the rate schedule of PWD and don’t consider the current market rate and do
not form a formal OCEC as prescribed in Rule 16 of PPR-2008. TOC and TEC were formed as
accordance with e-GP Guidelines. No external member was included in the TEC. Other committees,
such as the Technical Sub Committee (TSC) were not applicable in these procurement processes.

Finding: The TOC and TEC, with the required/assigned number, were formed on time as per the
provision of the e-GP Guidelines. However, OCEC should be formed in accordance with the PPR-
2008. According to Rule 16 (5) (Ka) of PPR-2008, before finalization of documents related to
invitation of tender or expressions of interest or before invitation of tender or expressions of interest,
the PE shall form official cost estimate committee comprising 03 (three) members, out of which 01
(one) member shall be external one (from another PE), for ascertaining official cost estimate of a
particular procurement irrespective of revenue or development budget.
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6.1.2 Procurement Method
Table-6.2 Procurement Methods Used in Selected Contracts

SL Package/ | Procurement | Category & | Procurement |
No Project Contract | TID No. Type Procurement Method in é
Method in APP E
DPP =
1) (2) ) 4) ®) (6) (7) (8)
1. Project-1 1/1 430435 NCT Works-OTM Works-OTM
2. 12 371518 NCT Works-OTM | Works-OTM
3. | (Development 1/3 498487 NCT Works-OTM | Works-OTM
4. | of Non-Govt. 1/4 325086 NCT Works-OTM | Works-OTM
5. | Secondary /5 | 228020 NCT Works-LTM | Works-LTM
School)
6. 1/6 233091 NCT Works-LTM Works-LTM
7. Project-2 2/1 648385 NCT Works-LTM | Works-LTM
8. (Vertical 212 953763 NCT Goods-OTM | Goods-OTM
9. extension of 2/3 620879 NCT Works-OTM | Works-OTM
10. | selected non- 2/4 223023 NCT Works-LTM | Works-LTM
11. govt. 2/5 962108 NCT Goods-OTM Goods-OTM
12.|  secondary 2/6 787653 NCT Goods-LTM | Goods-LTM
schools)
13. Project-3 3/1 785177 NCT Goods-OTM Goods-OTM
14. 3/2 565054 NCT Works-OTM Works-OTM
15. ( Development 3/3 378399 NCT Works-OTM | Works-OTM
16. of Selected 09 3/4 378400 NCT Works-OTM Works-OTM
17. | Gowt. College) 3/5 834307 NCT Works-LTM | Works-LTM
18. 3/6 502190 NCT Works-OTM Works-OTM
19. Project-4 4/1 922721 NCT Works-OTM | Works-OTM
20. | ( Development 4/2 883619 NCT Works-OTM | Works-OTM
21.| of Selected 4/3 883623 NCT Works-OTM | Works-OTM
22. | Educational 4/4 | 883627 NCT Works-OTM | Works-OTM
23, | [Institution of 45 | 583956 NCT Works-OTM | Works-OTM
24| HaorArea 46 | 518881 NCT Works-OTM | Works-OTM
Kishoregonj
District)
25. Project-5 51 549077 NCT Works-OTM Works-OTM
26. 5/2 701394 NCT Works-OTM Works-OTM
27. | (Development 5/3 606716 NCT Works-OTM | Works-OTM
28. | Of Selected 5/4 | 562048 NCT Works-OTM | Works-OTM
29, | Educational 55 597129 NCT Works-OTM | Works-OTM
30,| IMstitution of 56 | 596978 NCT Works-OTM | Works-OTM
Haor Area)

Note:
project

In column-3, first digit of data indicates project number (1 to 5) and second digit (1 to 6) indicates contract number of that
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Figure-5: Analysis of Procurement Methods Used in Selected Contracts

Observation on Procurement method:

Information in the Table-6.2 reflects that the entire APP was prepared in alignment with the
procurement process outlined in the Total Procurement Plan (TPP) of the DPP. All 30 (thirty)
contracts were processed under NCT and there was no ICT related procurement. Among the
selected contracts, 24 contracts followed OTM (80%) and rest 06 followed LTM (20%). Tender
processing and contract implementation of all packages mentioned in the APP were carried out in
accordance with procurement plan.

Findings on Procurement Method:

» Procurement methods were selected appropriately, in line with the DPP and Annual
Procurement Plan (APP).
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6.1.3 Competition among Tenderers in Tendering of Contract Packages

Table-6.3: Detail status of the Tender

SI. No. Contract Identification o » . °
Package/ TID | Tender | € 3 S o S @ 2
. s 2 = s = = 2 Y2
PrO_]eCt Contract No. method ﬁ = ﬁ = ;: g Name of awarded tenderer b E %
=2 (5} 5] S 5o =
s E R s g Tzee
s g g - s 8 £ E”
zZ 3 z z
@ @) 3 (C) ©)] (©) @) ® )
1. Project-1 1711 430435 OT™M 01 01 01 M/S Azizul Traders, Rajshahi
2. 12 371518 OT™M 01 01 01 Mahbub Brothers & Shohel Traders (JV),
(Development of Non- Khulna
3 Scoﬁ’(:'ols)ec‘mdary 173 498487 OT™M 03 03 02 Amir Engineering Corporation &
Nsajmus Shadat Traders (JV), Patuakhali OTM- 02
4 1/4 325086 OT™M 05 04 04 M/S Mostofa & Sons, Noakhali LTM- 48.5
5 1/5 228020 LT™M 48 47 47 M/S Bhai Bhai Construction, Tangail
6. 1/6 233091 LTM 52 50 50 M/S Adiat International, Madaripur
7 Project-2 2/1 648385 LT™M 424 419 373 M/S Habib Enterprise, Jhenidah
8 . . 2/2 953763 OT™M 15 12 09 M/S Taraquzzaman, Bagerhat
(Vertical extension of
9 selected non-govt. 2/3 620879 O™ 04 04 04 M/S Showrove Traders, Gopalgonj
secondary schools) : P P : OTM- 4.66
10. ry 2/4 223023 LTM 13 13 13 M/S Hira Construction, Nilphamari LTM-130
11. 2/5 962108 OTM 03 01 01 M/S Mothers Construction, Barisal
12. 2/6 787653 LTM 06 05 03 M/S S S Enterprise, Rangpur
13. Project-3 3/1 785177 OT™M 04 04 02 M/S Rony Enterprise
14. 32 565054 O™ 02 01 01 Sayed Ali Builders and Engineers
( Development of
Selected 09 Govt Ltd.,Dhaka
15. glecte ovt. 3/3 378399 OTM 01 01 01 M/S Rupali Traders, Noakhali
College) OTM- 1.4
16. 3/4 378400 OTM 01 01 01 M/S Hredi Construction, Dhaka LTM 3'5
17. 3/5 834307 LT™M 37 35 35 M/S Md. Anayet Ullah, Cumilla
18. 3/6 502190 OTM 02 02 02 M/S Basundhara House Builders,
Naogaon




SI. No.

Contract Identification

53 5 5 2
Package/ TID | Tender | T S S g s 2 2,2
. = 2 =S £ = Z g2 =
PI'Q]CCt Contract No. method ﬁ E ﬁ = ﬁ g Name of awarded tenderer = E g %
S g 5 8 s & 222§
> S . 2 . 3 I
z 2 z 2 =
@ @ 3) “4) ®) (O] @) (®) (©)]
19. Project-4 4/1 922721 OT™M 04 03 02 M/S Ma Enterprise, Dinajpur
20. 4/2 883619 O™ 03 03 03 M/S Masum Construction, Kishoregonj
( Development of
21. Selected Educational 4/3 883623 OTM 04 01 01 M/S Masum Construction, Kishoregonj
22. Institution of Haor 4/4 883627 OTM 06 05 02 M/S Swapna Traders, Kishoregonj OTM- 2.66
Area, Kishoregonj - - -
23. District) 4/5 583956 O™ 02 02 02 Shaikat Enterprise, Kushtia
24. 4/6 518881 OT™M 13 07 06 Shaikat Enterprise, Kushtia
25. Project-5 51 549077 OT™M 12 10 04 SC-NT & HKC JV, Dhaka
26. Devel ¢ 52 701394 OT™M 02 02 01 M/S Nirman Prokousoli, Dhaka & Abid
(S le Vet (:ip ]r;;m ? | Traders JV, Netrokona
27. I ention of Haor 513 606716 OTM 12 10 06 Md. Sarwar Jahan- M/S Elahi Enterprise
Arsea)“ onotHao JV, Sylhet OTM- 4.66
28. 5/4 562048 OTM 09 08 04 M/S Basundhara House Builders,
Naogaon
29. 5/5 597129 OT™ 09 06 05 M/S Basundhara House Builders-M/S
Anwara Enterprise, Sunamgonj
30. 5/6 596978 OT™M 14 12 08 M/S Miron Enterprise, Dhaka
Total 712 673 594
Note: In column-3, first digit of data indicates project number (1 to 5) and second digit (1 to 6) indicates contract number of that project
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Competition among Tenderers
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Figure-6: Competition among Tenderers in Tendering of Contract Packages
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Tender Submission
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Figure-9: Status of Responsive Tenders

Observation: Table-6.3 highlights the status of competition in tenders based on 30 (thirty)
representative contracts from the 05 (five) ongoing projects of EED. According to the obtained
information, the range of the number of tender documents sold in each contract was from 01 to 424,
the number of tenders received in each contract was from 01 to 419 and the number of responsive
tenders in each contract was from 01 to 373. The average estimation reflects that around 24 (twenty-
four) tender documents were sold per contract among which around 22 (twenty-two) tender were
received and finally 20 (twenty) tenders were responsive. In terms of total estimation, it is also
counted that the total number of tender document sold was 712, the total number of tender received
was 673 and the total number of responsive tenders was 594 from the 30 (thirty) representative
contracts.

Finally, it was estimated that 94.50% of tenders were received, and among these, 88% were
responsive across the 30 (thirty) representative contracts. Figure-6 illustrates magnitude of
competition among tenderers for selected 30 contracts.

It is also evident from the Table-6.3 that only 01 (one) tender document was sold, received and
responsive for four (04) contracts among the 30 (thirty) representative contracts. These contracts
are acceptable considering the PPA and PPR guidelines. According to the rules of PPR, a single
tender document may be evaluated even there is only one responsive tender.

For e-GP system, tender documents must be sold electronically through the enlisted/ authorized
banks. In addition, tender receiving or submission process must also be completed electronically in
the e-GP system. All these e-GP procedures were also followed during the tendering processes of
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the contracts. Nevertheless, the IC enquired about the reason behind the single-tender occurrences
for those contracts. In response to query, responsible officials stated that influential local political
leaders of respective areas of the EEs’ offices created an environment of fear, making it impossible
for others to consider participating in the tendering process without their consent. The same
situation was applicable in all four cases. Apart from that, the statistics in the table suggest that the
tender processes were moderately competitive. In the case of LTM, competition among tenderers
was satisfactory. It is notable that a large number of tenderers participated when the LTM method
was applied. A total of 571 tenders were received for 06 LTM packages, whereas only 102 tenders
were received for 24 OTM packages.

Findings: Considering the assessment of the records related to tender documents sold, tenders
received/submitted, and tender responsiveness, it is evident that EED followed all the rules related
to the tender process and that all the tender processes were mostly competitive, with a few
exceptions.
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6.1.4 Cost Information of Contract Packages under Review

Table-6.4: Alignment of APP, OCE, and Contract Price with DPP Allocation in Sample Contracts

SL  |Contract Package/| Allocation in APP Value OCE (Tk) Contract Price % of |CP above/less | Revised Contract Actual
No TID No. DPP (Tk) (Tk) cp) variation| than OCE Price Contract
(TK) of CP in %(+-) Price (in
with lac)
APP

@ 6] 3 C)) 6)) © () ® () (10) an
Project-1: Development of Selected Non-Govt. Secondary School
1. 1/1 | 430435 | 4,79,48,000.00 | 4,44,92,339.22 | 4,44,92,339.22 | 4,44,39,817.277 -0.12 -0.12 | (-)3,90,13,708.24 =
2. 1/2 | 371518 | 4,77,81,000.00 | 4,20,00,000.00 | 4,12,88,681.51 | 4,19,08,011.732 -0.22 +1.49 | +4,51,32,481.696 | 451.32
3. 1/3 | 498487 | 4,77,81,000.00 | 4,12,88,682.00 | 4,12,88,681.51 | 3,95,54,459.983 421 421 | +4,07,01,056.87 | 406.94
4, 1/4 | 325086 | 3,82,62,000.00 | 3,75,63,136.00 | 3,75,63,136.61 | 3,74,69,414.637 -0.25 -0.25 | +4,25,88,462.503 | 42588
5. 1/5 | 228020 | 2,96,03,000.00 | 2,88,32,265.08 | 2,88,32,265.08 | 2,73,90,651.826 -5.00 -5.00 [ +2,91,67,535.180 -
6. 1/6 | 233091 | 2,96,03,000.00 | 2,88,32,265.08 | 2,88,32,265.08 | 2,73,90,651.826 -5.00 500 | +2,88,67,605.920 | 288.65
Project-2: Vertical Extension of Selected non-government secondary school Project
7. 2/1 648385 | 2,65,06,000.00 | 2,53,74,626.00 | 2,53,74,626.00 | 2,41,05,894.700 -5.00 -5.00 | +2,46,61,498.700 | 246.59
8. 2/2 | 953763 30,79,000.00 26,80,000.00 | 25,31,574.00 | 21,43,228.518 | -20.10 -15.35 | 2143
9. 2/3 | 620879 | 1,57,61,000.00 | 1,57,00,000.00 | 1,55,70,854.00 | 1,53,36,584.580 | -2.32 -1.51 | +1,57,51,598.930 | 15731
10. 2/4 223023 | 1,04,87,000.00 | 1,05,00,000.00 | 1,02,52,356.00 97,37,738.200 -7.26 -5.02 | +1,04,82,717.35 -
11. 2/5 | 962108 30,79,000.00 |  25,50,000.00 | 25,31,574.00 25,31,574.00 | -0.73 0 .| 2531
12. 2/6 | 787653 30,79,000.00 18,54,189.00 |  18,54,189.00 18,40,116.304 -0.76 -0.76 - 18.40
Project-3: Development of Selected 09 Govt. College
13. | 3/1 | 785177 | 2,33,70,000.00 | 2,20,00,000.00 | 2,15,12,816.00 | 2,12,68,655.819 | -3.33 | -1.14 .| 21268
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SL  |Contract Package/| Allocation in APP Value OCE (Tk) Contract Price % of |CP above/less | Revised Contract Actual
No TID No. DPP (Tk) (Tk) (CP) variation| than OCE Price Contract
(TK) of CP in %(+-) Price (in
with lac)
APP

@ (0)) 3 @ 6)) ©) () ®) () (10) an
14. 3/2 565054 11,38,50,000.00 | 7,87,71,000.00 | 7,87,70,000.00 7,87,60,000.00 -0.02 -0.02 +8,43,14,267.00 836.79
15. 3/3 378399 | 11,38,50,000.00 | 820,00,000.00 | 8,19,90,500.00 | 8,02,71,187.514 -2.11 -2.10 | +8,07,37,553.39
16. 3/4 378400 5,30,50,000.00 | 4,57,50,000.00 | 4,57,37,000.00 | 4,47,99,571.427 -2.08 -2.05 | +4,51,03,170.727 -
17. 3/5 834307 40,00,000.00 39,96,000.00 39,96,000.00 37,96,200.00 -5.00 -5.00 - 37.96
18. 3/6 502190 | 6,35,20,000.00 | 5,33,64,000.00 | 5,33,64,000.00 4,80,27,600.00 -10.00 -10.00 +4,90,10,754.22 490.10
19. 4/1 922721 1,89,78,000.00 | 1,80,61,000.00 | 1,80,60,683.18 | 1,79,62,918.397 | -0.55 -0.55 | +1,89,76,961.119 189.76
20. 4/2 883619 2,68,68,000.00 | 2,23,02,000.00 | 2,23,01,640.15 | 2,00,71,476.135 | -10.01 -10.00 - 200.71
21. 4/3 | 883623 | 2,68,68,000.00 | 2,67,38,000.00 | 2,67,37,370.00 | 2,40,63,633.765 | -10.01 -10.00 - 240.63
22. 4/4 883627 36,53,000.00 17,67,000.00 17,66,758.04 15,90,082.236 -10.01 -10.00 - 15.90
23. 4/5 583956 | 6,88,04,000.00 | 5,74,08,436.73 | 5,74,08,436.70 | 5,73,08,430.185 | -0.18 -0.18 | (-) 5,37,68,864.30 537.68
24, 4/6 | 518881 | 6,88,04,000.00 | 6,29,94,235.79 | 6,29,44,235.70 | 5,66,94.812.211 | -10.00 993 | (-)5,14,24,587.57 | S14.24
Project-5: Development of Selected Educational Institutions of Haor Area.
25. 51| 549077 | 6,06,90,000.00 | 7,30,00,000.00 | 7,26,38,559.80 | 6,53,74,703.820 | -10.45 -10.00 | (-) 6,08,65,481.52 | ©606.74
26. 5/2 701394 6,63,42,000.00 | 6,00,00,000.00 | 5,76,90,501.09 | 5,76,89,055,996 -3.86 -0.01 - -
27. 5/3 | 606716 | 6,55,99,000.00 | 5,90,00,000.00 | 5,86,10,455.68 | 5,70,42,558,893 | -3.32 2.68 - -
28. 5/4 562048 | 8,54,12,000.00 | 8,55,40,050.00 | 8,25,24,026.92 | 7,42,71,624.228 | -13.18 -10.00 - -
29. 5/5 597129 | 9,23,76,000.00 | 9,12,60,400.00 | 8,92,53,034.32 | 8,03,27,730.888 | -11.98 -10.00 - -
30. 5/6 | 596978 | 5.49,06,000.00 | 5,50,59,200.00 | 5,30,49,000.00 | 4,77,44,261.928 | -13.29 -10.00 - -

Note: In column-2, first digit of data indicates project number (1 to 5) and second digit (1 to 6) indicates contract number of that project.
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Observation: Assessing the Annual Procurement plan (APP) and Official Cost Estimation (OCE)
of any department/project/procuring entity according to the allocation in Development Project Pro-
forma/Proposal (DPP) is important as the preparation of APP and OCE by any Project Director or
procuring entity reflects the financial and administrative good practice and well management of the
concern project and procurement. Therefore, relevant information is incorporated in the Table-6.4.

According to the Table-6.4, it is evident that APP values with respective OCE were prepared within
the limit of the DPP allocation in 30 sample contracts. No exact match is found between the DPP
allocation and all APP values are less than DPP value except a minor increase in two packages.
There are very few unexpected variations between APP values and Contract Price (CP). In general,
variation from 0.05% to 10.00% between APP value and CP is acceptable. Most of the contracts
had variation within 10% of APP values and Contract Price.

The variation ranges between OCE and CP is estimated as 0.00% to (-) 15.35%. That indicates
variation range of 01 (one) contract is more than (-)10%. According to the Table-6.4, it is observed
that the CP of all packages is less than the respective APP value and OCE. There is no cost overrun
for any sample contracts in relation to OCE. This data indicates that all the contracts were
implemented within the OCE except one, which was slightly above by 1.49%. According to our
assessment, procurement processing mechanism of EED is somewhat different. Here, the
Executive Engineer of PD’s office in the Headquarter (HQ) prepares the OCE following their
departmental convention and without considering the local/current market price/rate and
local/surrounding market situation. Virtually, EED does not form any formal official Cost
Estimation Committee (OCEC) as stated in rule 16(5) (ka) & (kha) of the PPR. The OCE will be
more realistic if EED follows the rules of PPR-2008.

Cost analysis/price verification was performed to determine whether it was realistic and practical.
From the Table-6.4, it was found that there were no anomalies among pre-tender cost estimates,
tender prices, contract prices. EED prepares OCEs following PWD rate schedule. Tender prices
quoted by the contractors were within the limit of OCE and contract prices were also within the
limit of OCE. Variation occurred in 17 contracts with increasing contract price of 13 contracts and
decreasing price for 04 contracts. Upon reviewing payments, it was observed that final bills for
four (04) contracts were not settled, though respective PEs have already declared contract
completion.

Findings: No exact match is found between the DPP allocation and APP value. OCE and CP is
also found less than the respective APP value.
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Table-6.4A: Contract wise Variation and Causes of Variation

SL. | Contract| Package/| Official Cost Contract Price Revised Contract |Variation Amount Causes of Variation
No. TID No.| Estimate (Tk) (CP) (Tk) Price (Tk.)
(1) (2) ©)] (C)) () (6) (3)-(©)=(7) ®)

Project-1: Development of Selected Non-Govt. Secondary School

1. 1/1 430435 4,44,92,339.22 4,44.39,817.277 (-) 3,90,13,708.24 | (-) 54,26,109.037 Design Change ( One toilet block omitted due to land scarcity)
2. 12 371518 4,12,88,681.51 4,19,08,011.732 +4,51,32,481.696 +32,24,469.96 | Design Change ( Pile Foundation instead of Shallow Foundation)
3. 1/3 498487 4,12,88,681.51 3,95,54,459.983 +4,07,01,056.87 +11,46,596.887 Land Development required

4. 1/4 325086 3,75,63,136.61 3,74,69,414.637 | +4,25,88,462.503 +51,19,047.866 | Design Change ( Pile Foundation instead of Shallow Foundation )
5. 1/5 228020 2,88,32,265.08 2,73,90,651.826 | +2,91,67,535.180 +17,76,883.36 Design Change ( Depth increase of Shallow Foundation)

6. 1/6 233091 2,88,32,265.08 2,73,90,651.826 | +2,88,67,605.920 +14,76,954.094 Design Change ( Depth increase ofShallow Foundation)
Project-2: Vertical Extension of Selected non-government secondary school Project

7 2/1 648385 2,53,74,626.00 2,41,05,894.700 | +2,46,61,498.700 +5,55,604.00 | Change of Design ( wooden frame of doors instead of mild steel)
8. 22 953763 25,31,574.00 21,43228518 } -

9. 2/3 620879 1,55,70,854.00 1,53,36,584.580 | +1,57,51,598.930 +4,15,014.35 Extra items (Submergible pump & boring items) included
10. 2/4 223023 1,02,52,356.00 97,37,738.200 +1,04,82,717.35 +7,44,979.15 Extra items (Submergible pump & boring items) included
11. 2/5 962108 25,31,574.00 25,31,574.00 = -

12. 2/6 787653 18,54,189.00 18,40,116.304 - -

Project-3: Development of Selected 09 Govt. College

13. 3/1 785177 2,15,12,816.00 2,12,68,655.819 - -

14. 3/2 565054 7,87,70,000.00 7,87,60,000.00 +8,43,14,267.00 +55,54,267.00 Change of design ( Increase of Plinth height)

15. 3/3 378399 8,19,90,500.00 8,02,71,187.514 +8,07,37,553.39 +4,66,365.876 Change of design ( Pile foundation)

33




SL. | Contract| Package/| Official Cost Contract Price Revised Contract |Variation Amount Causes of Variation

No. TID No. Estimate (Tk) (CP) (Tk) Price (Tk.)

@ (6)) 3 (©)) ® © (5)-(6)=(7 ®
16. 3/4 378400 4,47,99,571.427 4,47,99,571.427 | +4,51,03,170.727 +3,03,599.30 Land development required
17. 3/5 834307 37,96,200.00 37,96,200.00 - -
18. 3/6 502190 4,80,27,600.00 4,80,27,600.00 +4,90,10,754.22 +9,83,154.22 Quantity of some items increased to follow design drawing
19. 4/1 922721 1,80,60,683.18 | 1,79,62,918.397 | +1,89,76,961.119 +10,14,042.722 Extension of the length of retaining wall required
20. 4/2 883619 2,23,01,640.15 | 2,00,71,476.135 - -
21. 4/3 883623 2,67,37,370.00 | 2,40,63,633.765 = =
22. 4/4 883627 17,66,758.04 15,90,082.236 - -
23. 4/5 583956 5,74,08,436.70 | 5,73,08,430.185 (-) 5,37,68,864.30 (-)35,39,565.885 Due to change of design
24. 4/6 518881 6,29,44,235.70 | 5,66,94,812.211 (-) 5,14,24,587.57 (-)52,70,224.641 Due to change of design
Project-5: Development of Selected Educational Institutions of Haor Area.
25. 5/1 549077 7,26,38,559.80 | 6,53,74,703.820 (-) 6,08,65,481.52 (-)45,09,222.30 | Change of structural drawing ( Shallow foundation instead of pile)
26. 5/2 701394 5,76,90,501.09 | 5,76,89,055,996 - -
27. 5/3 606716 5,86,10,455.68 | 5,70,42,558,893 = -
28. 5/4 5620438 8,25,24,026.92 | 7,42,71,624.228 - -
29. 5/5 597129 8,92,53,034.32 | 8,03,27,730.888 = -
30. 5/6 596978 5,30,49,000.00 | 4,77,44,261.928 - -

Note: In column-2, first digit of data indicates project number (1 to 5) and second digit (1 to 6) indicates contract number of that project.
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Observation: Upon scrutiny it was observed that variation occurred in 17 contracts out of 30
contracts. Contract price increased by the amounts ranging Tk. 3,03,599.30 to Tk. 55,54,267.00 in
13 contracts and contract price decreased by the amounts ranging Tk. 35,39,565.885 to
54,26,109.037 for 04 contracts.

According to the Table-6.4A, the major causes of contract price variations were- change of designs,
development of land at construction site, requirement of extra items, extension of retaining wall,
etc.

With respect to approval of variation order, it was observed that EED did not follow Rule-80 (3) of
PPR-2008. As per rule, under no circumstances shall a contractor proceed to commence work under
any variation or extra work order unless it has been approved by the approving authority. Most of
the variation orders were approved by the approving authority after completion of the works under
variations.

Findings: Occurrence of variation not uncommon for works contracts but execution of the works
under variations before approval of variation order by approving authority was a gross violation of
Rule-80 (3) of PPR-2008.
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6.1.5 Execution Status of Contract under Review

Table-6.5 Contract Execution Status of Selected 30 Contracts under EED

Sl Contract Identification |Package/ Planned Days as Actual Delay
No. — Gortracr| TIDNo, | days as per per days days | Remarks
rojee ontrac APP Contract | Required
()] (2 3 @) ®) (6) (7 ()] ©
1. Project-1 11 430435 540 540 122 +682
3. O‘;L\'C%':{;?‘;' 13 498437 546 540 1303 7768
4. School) /4 | 325086 540 540 1436 +896 | Contract-
wise
5 /5 228020 540 540 1774 F1234 | auses of
6. 1/6 233091 540 540 1903 +1363 | delay are
mentioned
7. Project-2 2/1 648385 365 365 586 +221 in Table-
8. (Vertical 212 953763 176 130 21 159 6.5A.
9. SZT;‘;T:(;OQO? 273 620879 270 270 15 1445
10. govt. 2/4 223023 270 270 1778 +1508
secondary
11. schools) 2/5 962108 177 180 5 -175
12. 2/6 787653 180 180 162 18
13. Project-3 3/1 78517 180 180 193 +13
5| O S%eoc\}fd 9 =35 378399 365 540 52 11042
16. College) 3/4 378400 360 540 0 +672
17. 3/5 834307 360 180 152 28
B 3/6 502190 540 540 1262 722
19. Project-4 471 922721 180 90 4 6
b1, é’éfcea'ffgﬁgl a3 883623 90 9 6 24
by | Institution of 4/4 883627 90 90 ) -06
Haor Area,
b3 Kishoregonj 4/5 583956 540 540 530 -10
District)
D4, 4/6 518881 540 540 530 08
s Project-5 5/1 549077 540 540 852 312
P6. (Development 5/2 701394 560 540 Running +110
7. é’éfﬁ;ff;ﬁgl 53 606716 540 540 Running | +349
bg. | Institution of 5/4 562048 540 540 Running an
Haor Area)
P9. 5/5 597129 540 540 Running +382
30. 5/6 596978 540 540 Running +391

N.B. In column-3, first digit of data indicates project number (1 to 5) & second digit (1 to 6) indicates contract number of that project.
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Figure-10: Comparison of Scheduled vs. Actual Completion Periods

Note: - Number of delayed contract 20.
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Figure-11: Percentage Distribution of Contracts Based on Execution Duration

Note: Number of contract executed/supplied before schedule 10.
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Contract-wise causes of delay

Table-6.5A: Contract-wise Causes of Delay in Contract Execution

( Development
of Selected 09
Govt. College)

SL Contract Identification | Package/ Actual Delay Causes of Delay
No. Days Da;
Project Contract | TID No. Requ}i,re d ys
for
Execution
of
Contract
@ @ @) @) ®) (6) O]
1 Project-1 171 430435 1222 +682 | due to non-available of site for removal of
old Semi-Pucca Building; Covid-19
(Dfe’:l/eloréme?t lockdown; Bad condition of road and
or Non-Govt. . . . .
Secondary drain. C.()nstructlon of kids park by city
School) corporation.

2. 172 371518 1202 +662 due to change of design; Covid-19
lockdown; Water-logged at site.

3. 1/3 498487 1308 +768 | due to non-available of site possession;
Heavy rain fall and road damage;
examinations of school; non-available of
electrical connection.

4. 1/4 325086 1436 +896 | due to non-available of site possession;
Heavy rain fall & water-logged; flash flood
at haor area.

5. 1/5 228020 1774 +1234 | due to old shed shifting; unavailability of
mason & labor; heavy rain fall; school
examinations; Covid-19 lockdown.

6. 1/6 233091 1903 +1363 | due to non-available of site possession;
unavailability of mason & labor; scarcity
of sand; rising of prices of construction
materials; Contractor’s illness.

7. Project-2 2/1 648385 586 +221 | dueto delay of removing tree branches and

) electric pole; school examinations;

(Vert_'cal unavailability of mason & labor;
extension of connecting road damage; school sports;
selected non- ; ;

8. gOVJ- 2/3 620879 715 +445 | due to removal of old tin-shed from roof

seconaary f th isti Building:
schools) of the existing Building;

9. 2/4 223023 1778 +1508 | due to removal of old tin-shed Building;
S.S.C & different Examinations; heavy
rainfall; Contractor’s illness; movement of
materials not possible due to road
construction by LGED

10 Project-3 3/2 565054 843 +303 | due to non-availability of construction

materials; heavy rainfall; movement of
materials not possible due to road
construction by LGED
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SL Contract Identification | Package/ Actual Delay Causes of Delay
No. Project Contract | TID No. Relzli‘l)i’:e d Days
for
Execution
of
Contract
@ @ @) @) ®) (6) O]

11 3/3 378399 1582 +1042 | due to change of drawing; Covid-19
lockdown; road blockage for Calvert
breaking; unavailability of mason & labor;
school examinations; electric line removal

12 3/4 378400 1212 +672 | due to change of drawing; removal of tree
from site; unavailability of mason & labor;
school examinations; electric line removal;

13 3/6 502190 1262 +722 | due to Covid-19 lockdown; approval of
extra works and wvariation; different
examinations of college; heavy rainfall;
increase of price of construction materials;
repair of internal road at site.

14 Project-5 5/1 549077 852 +312 | due to low land (water-logged); no road
for carrying construction materials after

(Development flood.
of Selected
15] Educational 5/2 701394 Running +110 | due to low land (water-logged); no road
Institution of for carrying construction materials after
Haor Area) flood; different examination; shortage of
labor and mason.

16 5/3 606716 Running +349 | due to low land (water-logged); no road
for carrying construction materials after
flood; different examination; shortage of
labor and mason.

17 5/4 562048 Running +412 | due to low land (water-logged); no road
for carrying construction materials after
flood; different examination; shortage of
labor and mason.

18 5/5 597129 Running +382 | due to low land (water-logged); no road
for carrying construction materials after
flood; different examination; shortage of
labor and mason.

19 5/6 596978 Running +391 due to low land (water-logged); no road
for carrying construction materials after
flood; different examination; shortage of
labor and mason.

Note: In column-3, first digit of data indicates project number (1 to 5) and second digit (1 to 6) indicates contract number of that
project

Observation: Table- 6.5 addresses the execution status of the selected 30 (thirty) contracts under
EED, among the 30 (thirty) contracts, ten (10) contracts have been completed before the scheduled
time mentioned in the respective contract. According to the information in the Table-6.5, these ten
(10) contracts represent 33.33% of the total contracts reviewed and have been completed 3 to 175
days before the scheduled time. Three (03) contracts (i. e. 10% of the total contracts) took 1 to 12
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months longer than the scheduled time to complete the contracts. Eleven (11) contracts experienced
delays of more than one year, with delays of up to 1363 days. One contract (2/4) took 1508 days to
complete, whereas initial timeline was 270 days. At a glance of the contract execution period is
shown in Figure- 10 & Figure- 11.

It is noticeable that some specific contracts like 1/5, 1/6, 2/4, 3/3 took significantly extra time than
time schedule assigned to complete for the respective contract. Discussion and the relevant contract
documents revealed that the labour crisis, natural calamities (flash flood and remoteness of the
construction site), academic / lab based examinations of the sites were responsible for these extra
delays. Table - 6.5A shows contract- wise causes of delay in execution. It also observed that all
these time extensions for the works contract were approved by the competent authority before or
after execution. Remarkably, these time extension was with-cost extension, no-cost extension, or
even cost reductions, and no or nominal Liquidated Damage (LD) was imposed for these delayed
contracts. As per Rule 39 (3) of PPR-2008, time extension is permitted on compensation event or
variation order. According to the PPR-2008, PE may impose LD, or even in some special cases,
cancel the contract agreement if a contractor fails to complete the assigned task within the schedule
time mentioned in the contract document. However, based on the documents related to time
extension, it is found that in most of the contracts no contractor was held responsible for the delay.
Assessment of the documents related to contract implementation and associates reveals that most
of the PE lack proper training in contract administration and management (CA&M). In general,
most of the contracts fail to be completed within the scheduled time due to lack of understanding
on contract administration and management by the concern PE. The contracts that exceed their
scheduled without any valid reason, often reflect deterioration in the quality of works.

Findings: Determination of contract completion time was not realistic as contract completion time
was set out 540 days for most of the contracts. It is also necessary to take step to impose LD if any
contract repeatedly fails to complete the work within the scheduled time without a valid reason.
Additionally, seasonality and remoteness of the construction site was not considered during the
preparation of Tender documents. Lack of training gap on contract administration and management
was also found.
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6.1.6 Information on time for processing tender & implementation of contract

Table-6.6: Timeliness in Tender Processing and Contract Implementation of Sample Contracts

e S St S
= S S S < 2 g 2 g = S .=
(|8 |E |Fr |35g |22E |sT |3 stw 85z A% |3z |2E%
s £ |35 |3 =€ |ESE |S5E (2R |G £EF |3ES |3F |EE |Z:%
2 | 2€ | 8% | ¢ s 2 =53 |5%§ |E5 |3 ZE £E8g |25 Ss | 282
# |SE |8 = g s SE% | 8325 < 2 oA | FSE | 50 g SV=
°2 | = = 2 2 g = S |#% |33
Q1 @ (©) (4) ©)] (6) 0] ] (©) (10) 11 (12) (13) (14)
Project-1: Development of Selected Non-Govt. Secondary School
1. 1/1 430435 | 19/02/20 23/03/20 24/03/20 07/07/20 27/08/20 27/08/20 24/09/20 18/03/22 29/0124 | 29/01/24 1222
2. 172 371518 | 28/10/19 21/11/19 211119 24/12/19 03/03/20 03/03/20 25/03/20 16/09/22 10/07/23 | 10/07/23 1202
3. 1/3 498487 | 06/10/20 28/10/20 29/10//20 09/11/20 18/11/20 23/11/20 30/11/20 25/05/22 30/06/24 | 30/06/24 1308
4. 1/4 325086 | 22/06/19 16/07/19 15/10/19 15/10/19 31/10/19 31/10/19 18/11/19 11/05/21 30/10223 | 24/10/23 1436
5. 1/5 228020 | 03/10/18 22/10/18 28/10/18 08/11/18 15/01/19 20/01/19 14/02/19 07/08/20 24/12/23 | 24/12/23 1774
6. 1/6 233091 | 09/11/18 28/11/18 27/01/19 28/01/19 13/02/19 05/03/19 25/03/19 11/09/20 14/06/24 | 09/06/24 1903
Project-2: Vertical Extension of Selected non-government secondary school Project
7. 2/1 648385 | 20/01/22 08/02/22 09/02/22 17/02/22 28/02/22 01/03/22 20/03/22 20/03/23 25/1023 | 25/10/23 612
8. 2/2 953763 | 23/02/24 11/03/24 12/03/24 29/04/24 13/05/24 13/05/24 20/05/24 16/11/24 - | 10/06/24 21
. 2/3 620879 | 22/10/21 08/11/21 19/11/21 01/12/21 19/12/21 20/12/21 12/01/22 09/10/22 28/12/23 | 28/12/23 715
10. 2/4 223023 | 03/10/18 22/10/18 22/10/18 24/10/18 02/12/18 02/12/18 23/12/18 19/09/19 05/1123 | 05/11/23 1778
11. 2/5 962108 | 18/03/24 02/04/24 02/04/24 02/04/24 21/04/24 24/04/24 07/05/24 03/11/24 - | 12/05/24 5
12. 2/6 787653 | 23/02/23 13/03/23 30/04/23 10/05/23 29/05/23 29/05/23 04/06/23 01/12/23 - | 13/11/23 162
Project-3: Development of Selected 09 Govt. College
13. 3/1 785177 | 23/02/23 23/03/23 24/03/23 1/04/23 08/05/23 08/05/23 08/05/23 04/11/23 - | 1711723 193
14. 372 565054 | 08/04/21 20/05/21 24/08/21 24/08/21 28/11/21 28/11/21 09/12/21 02/06/23 31/03/24 | 31/03/24 843
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g | B = 3 & 2 o = 28 28 k] Y
. o I’d
g€ | © = g o S83 | 528 | 5§ S sty 225 |82 e £ 88
s |EE|%s | % = E ES§€ |E53 |28 Z sEE |38€ |3% 25 |Z£%8
S |28 12 |¢ S8 |83 |SEE |AE2 | 258 | 558 |48 |3% |ES4
a |55 | % g 2 £ £&C < = © £ 33 Es | F
2| < & g & = °% % s 20
Q| @ (©) (4) ) (6) () (8) ) (10) (11) (12) (13) (14)
15. 3/3 378399 | 17/11/19 18/12/19 19/12/19 14/01/20 13/02/20 13/02/20 01/03/20 23/08/21 30/06/24 | 30/06/24 1582
16. 3/4 378400 | 14/11/14 18/12/19 14/01/20 14/01/20 12/02/20 13/02/20 24/02/20 17/08/21 20/06/23 | 20/06/23 1212
17. 3/5 834307 | 21/04/23 06/06/23 11/07/23 23/08/23 27/09/23 03/10/23 12/10/23 09/04/24 - | 12/03/24 152
18. 3/6 502190 | 21/1020 19/11/20 28/11/20 07/12/20 28/12/20 28/12/20 15/01/21 09/07/22 3000624 | 30//06/24 1262
19. 4/1 922721 | 14/12/23 01/01/24 03/01/24 14/01/24 25/01/24 29/01/24 11/02/24 10/08/24 - | 05/05/24 84
20. 472 883619 | 06/10/23 26/10/23 27/10/23 31/10/23 13/11/23 13/11/23 20/11/23 20/02/24 - | 15/0224 ]7
21. 4/3 883623 | 06/10/23 26/10/23 27/10/23 31/10/23 13/11/23 13/11/23 20/11/23 20/02/24 - | 25/0124 66
22. 4/4 883627 | 06/10/23 19/10/23 29/10/23 31/10/23 12/11/23 13/11/23 20/11/23 19/02/24 - | 12/0224 84
23. 4/5 583956 | 08/06/21 08/07/21 11/07/21 15/07/21 19/07/21 01/08/21 17/08/21 17//02/23 - | 29/01/23 530
24. 4/6 518881 | 081220 11/01/21 23/02/21 01/04/21 26/04/21 26/04/21 29/04/21 29/10/22 - | 1310122 532
Project-5: Development of Selected Educational Institutions of Haor Area.
25. 5/1 549077 | 10/09/21 10/10/21 09/01/22 09/01/22 27/01/22 27/01/22 10/02/22 04/08/23 29/06/24 | 11/06/24 852
26. 52 701394 | 23/05/22 26/06/22 11/08/22 11/08/22 05/09/22 05/09/22 19/09/22 12/03/24 - - | Running
27. 5/3 606716 | 10/09/21 10/10/21 20/12/21 20/12/21 10/01/22 10/01/22 23/01/22 17/07/23 20/06/25 - | Running
28. 5/4 562048 | 21/05/21 21/06/21 28/08/21 11/10/21 31/10221 02/11/21 21/11/21 15/05/23 - - | Running
29. 5/5 597129 | 07/08/21 06/09/21 21/1021 05/11/21 01/12/21 01/12/21 21/12/21 14/06/23 - - | Running
30. 5/6 596978 | 07/08/121 06/09/21 05/11/21 05/11/21 01/12/21 01/12/21 12/12/21 05/06/23 - - | Running

Note:

In column-2, first digit of data indicates project number (1 to 5) and second digit (1 to 6) indicates contract number of that project
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Observation: All steps of procurement processing are time-bound activities according to PPR-
2008. Therefore, it is obligatory to complete all stages/steps of a procurement process within the
scheduled time as per procurement guidelines. Table-6.6 highlights the information on the time
required for processing tenders and implementing contracts among the 30 selected sample contracts.
Assessment of the documents related to tender processing and contract implementation reveals the
following observations:

ii.

iii.

1v.

V1.

Vil.

Vviil.

All PEs used the required e-STD and incorporated all necessary information in the TDS
and PCC;

All the tender notices were published in widely circulated national and local newspapers,
and on the e-GP portal, except one or two;

PPR-2008 and e-GP Guidelines were followed during the setting of timelines for sale,
preparation, and submission of the tender documents;

The TOC (Tender Opening Committee) opened the tenders properly and sent the
documents to the TEC (Tender Evaluation Committee) for evaluation within 1-7 days.
PPR-2008 and e-GP Guidelines were followed in this case;

According to Rule 8(14) of PPR-2008 and the e-GP Guidelines, all tender evaluations must
be completed within the scheduled time. Twenty-three (23) contracts among the 30 sample
contracts were evaluated following the rule, but evaluation of seven (7) contracts was
conducted with delays, ignoring this rule. Particularly, four (04) contracts took a large
number of days (20-85 days) for evaluation. This kind of delay is not acceptable during
tender evaluation (refer to Table-6.9);

Assessment of the contract approval documents shows that each PD of a respective project
is authorized to approve contracts as per the DoFP. However, in EED, the CE approved all
contracts. This type of approval indicates a violation of the DoFP. Nevertheless, a circular
has been issued regarding financial power delegation;

Schedule-I11, Part-Ka of PPR-2008 was followed in most cases regarding contract approval
timelines, but a few contracts took excessive time for contract approval;

NoAs were issued on time, and the contract approvals and signing of contract agreements
were also conducted accordingly.

Findings: Schedule-III, Part-Ka of the PPR-2008 and e-GP Guidelines must be followed during
tender evaluations. Similarly, it is necessary to apply the DoFP during the approval of contracts.
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6.1.7 Information about the awarded Tenderers

Table-6.7: Overview of Contracts Awarded by Tenderer, Category, and Procurement

Method
SL Name of Contract = Category & Contract Identification
No. | Awarded Tenderer < g < E Method of Project *g ;:: =
Sn.2 | oo = |Procurement @ = o
e |8 E < =27
St |S 2 s |§sg ¢
S s | f |ES 2=
AR A B - ) “5‘ % =
$8 |sE 8 Z =
z%T |7z 8 =
) QO
=
@ @ @ | @ ®) (6) O] ®)
| M/S Azizul Traders, 01 01 | Works-OTM | Project-1: Development of | 1/1
" [Rajshahi Non-Govt. Secondary School
Mahbub Brothers (Pvt.) 01 01 |Works-OTM | Project-1: Development of |1/2
2. |Limited &  Shohel Non-Govt. Secondary School
Traders (JV), Khulna
M/S Amir Engineering 03 01 |Works-OTM | Project-1: Development of |1/3
3 Corporation-M/S Non-Govt. Secondary School
" |Najmus Sadat Traders|
(JV), Patuakhali
M/S Mustofa & Sons, 04 01 |Works-OTM | Project-1: Development of |1/4
4. [Sadar, Noakhali Non-Govt. Secondary School
5. M/S Bhai Bhai 47 01 | Works-LTM | Project-1: Development of | 1/5
Construction, Nagarpur, Non-Govt. Secondary School
Tangail
6. |M/S Adiat International,| 50 01 | Works-LTM | Project-1: Development of |1/6
Madaripur Non-Govt. Secondary School
7. |M/S Habib Enterprise,| 419 01 Works-LTM | Project-2: Vertical extension | 2/1
Uhenidah of selected non-govt.
secondary schools
8. M/S Trequzzaman, 12 01 | Goods-OTM | Project-2: Vertical extension |2/2
Nagar Bazar, Bagerhat of selected non-govt.
secondary schools
9. M/S Showrove Traders, 04 01 |Works-OTM | Project-2: Vertical extension |2/3
Chandmari, Gopalgonj of selected non-govt.
secondary schools
10. [M/S Hira Construction,| 13 01 Works-LTM | Project-2: Vertical extension | 2/4
Nilphamari of selected non-govt.
secondary schools
11. M/S Mothers| 01 01 | Goods-OTM | Project-2: Vertical extension |2/5
Construction, of selected non-govt.
INobogram, Barisal secondary schools
12. M/S S S Enterprise| 05 01 | Goods-LTM | Project-2: Vertical extension |2/6
Chakbazar, Rangpur of selected non-govt.
secondary schools
13. M/S Rony Enterprise 04 01 | Goods-OTM | Project-3: Development of |3/1
Selected 09 Govt. College
14. |[Sayed Ali Builders and 01 01 | Works-OTM | Project-3: Development of |3/2

Engineers Ltd., Kemal|

|Ataturk Ave., Dhaka

Selected 09 Govt. College
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15. [M/S Rupali Traders,| 01 01 | Works-OTM | Project-3: Development of 373
Maizdee Bazar, Selected 09 Govt. College
INoakhali

16. [M/S Hredi Construction,| 01 01 | Works-OTM | Project-3: Development of |3/4
Shewrapara, Dhaka Selected 09 Govt. College

17. M/S Anayet Ullah| 35 02 | Works-LTM | Project-3: Development of |3/5
Sadar, Cumilla Selected 09 Govt. College

18. [M/S Basundhara Housel 02 01 | Works-OTM | Project-3: Development of |3/6 |02 contracts
Builders, Naogaon Selected 09 Govt. College (3/6 & 5/4)

19. M/S Ma Enterprise, 03 01 | Works-OTM | Project-4: Development of |4/1
Sadar, Dinajpur Selected Educational

Institution of Haor Area,
Kishoregonj District

0. Masum  Construction,| 03 02 |Works-OTM | Project-4: Development of |4/2 (02 contracts|

Sadar, Kishoregonj Selected Educational
Institution of Haor Area,
Kishoregonj District

1. Masum  Construction,| 01 02 |Works-OTM | Project-4: Development of |4/3

Sadar, Kishoregonj Selected Educational
Institution of Haor Area,
Kishoregonj District

P2. M/S Swapna Traders| 05 01 | Works-OTM | Project-4: Development of |4/4

Kishoregonj Selected Educational
Institution of Haor Area,
Kishoregonj District

P3. [Shaikat Enterprise, 02 01 | Works-OTM | Project-4: Development of |4/5 |02 contracts|

Alampur, Kushtia Selected Educational
Institution of Haor Area,
Kishoregonj District

P4.  [Shaikat Enterprise, 07 0 | Works-OTM | Project-4: Development of |4/6

Alampur, Kushtia Selected Educational
Institution of Haor Area,
Kishoregonj District

5. |SC-NT & HKC (V)| 10 01 | Works-OTM | Project-5: Development of 51

Tilpapara, Dhaka Selected Educational
Institution of Haor Area

6. |M/S Nirman Prokousoli| 02 01 | Works-OTM | Project-5: Development of 572
Dhaka & Abid Traders| Selected Educational
IAY Institution of Haor Area

P7. Md. Sarwar Jahan-M/S| 02 01 | Works-OTM | Project-5: Development of 5/3
Elahi (JV), Khasdabir, Selected Educational
Sylhet Institution of Haor Are)

P8. M/S Basundhara House 08 01 | Works-OTM | Project-5: Development of 5/4
Builders, Naogaon Selected Educational

Institution of Haor Area

P9. |M/S Basundhara House 06 01 | Works-OTM | Project-5: Development of 5/5
Builders-M/S  Anwara| Selected Educational
Enterprise av), Institution of Haor Area
Sunamgonj

BO. [M/S Miron Enterprise| 12 01 | Works-OTM | Project-5: Development of 5/6
Mirpur, Dhaka Selected Educational

Institution of Haor Area

Note: In column-7, first digit of data indicates project number (1 to 5) and second digit (1 to 6) indicates contract number of that

project
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Information about the awarded Tenderers

M/S Miron Enterprise, Mirpur, Dhaka
M/S Basundhara House Builders-M/S Anwara..

M/S Basundhara House Builders, Naogaon

Md. Sarwar Jahan-M/S Elahi (JV), Khasdabir, Sylhet

M/S Nirman Prokousoli, Dhaka & Abid Traders JV

SC-NT & HKC (JV), Tilpapara, Dhaka

Shaikat Enterprise, Alampur, Kushtia

M/S Swapna Traders, Kishoregon;j

Masum Construction, Sadar, Kishoregonj

M/S Ma Enterprise, Sadar, Dinajpur

M/S Basundhara House Builders, Naogaon

M/S Anayet Ullah, Sadar, Cumilla

M/S Hredi Construction, Shewrapara, Dhaka

M/S Rupali Traders, Maizdee Bazar, Noakhali
Sayed Ali Builders and Engineers Ltd., Kemal Ataturk..

Tenderers

M/S Rony Enterprise
M/S S S Enterprise, Chakbazar, Rangpur
M/S Mothers Construction, Nobogram, Barisal
M/S Hira Construction, Nilphamari
M/S Showrove Traders, Chandmari, Gopalgonj
M/S Trequzzaman, Nagar Bazar, Bagerhat
M/S Habib Enterprise, Jhenidah
M/S Adiat International, Madaripur
M/S Bhai Bhai Construction, Nagarpur, Tangail
M/S Mustofa & Sons, Sadar, Noakhali
M/S Amir Engineering Corporation-M/S Najmus. .
Mahbub Brothers (Pvt.) Limited & Shohel Traders..
M/S Azizul Traders, Rajshahi

‘H‘HHH‘HH
N N N

R R R R R R R R R R R R R R R R B R

B No. of Package/ Contracts awarded

Figure-12: Summary of Tenderers Awarded Contracts

Observation: Information about the tenderers awarded contracts, with the number of contracts
awarded, their categories, and procurement methods, are listed in Table-6.7, and summarized in
Figure-12. A total of 673 tenders were received (reference Table-6.3) for the selected 30 contracts
from different firms, according to the obtained information from EED. Among them, 27 firms were
awarded the selected 30 contracts. Therefore, the average number of tender submissions for each
contract was around twenty-two (22). It is notable that a huge number of tenderers participated
when the procurement method was LTM. A total of 571 tenders were received for 06 LTM packages,
whereas 102 tenders were received for 24 OTM packages. Submission of a single tender occurred
in the case of 04 works contracts under OTM.
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In terms of categories and procurement methods, four (04) procurements were in the Goods
category using OTM/LTM methods, and twenty-six (26) procurements were in the Works category,
with four (04) LTM and twenty-two (22) OTM methods. Thus, the major portion (around 87%) of
the procurements were in the Works category.

The information in Table-6.7 also shows that three (03) organizations—namely, M/S Basundhara
House Builders, Naogaon; M/S Masum Consortium, Kishoreganj; and M/S Shaikat Enterprise,
Kushtia—were awarded two (02) contracts each. In total, twenty-seven (27) organizations were
selected for these contracts. M/S Basundhara House Builders, Naogaon, was also awarded another
contract in a joint venture with M/S Anwara Enterprise. The above statistics reflect that the tender
processes for each work were moderately competitive. The remaining twenty-four (24) firms were
awarded one contract each. It is also evident that all PPR and e-GP guidelines were followed during
the awarding of tenders, according to the investigation based on the assessment of the documents
of those three (03) firms.

Findings: Assessment and verification of contract documents in the e-GP archive under review
revealed that appropriate rules, regulations, and guidelines were followed during the selection of
tenderers. The statistical assessment mentioned in the above observation section confirms that the
tender processes for each package were moderately competitive, with the exception of four works
packages.
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6.1.8 Tender processing and contract implementation time

Table-6.8: Detailed Assessment of Tender Processing and Execution Time of 30 Contracts

SL Contract Identification | Package/ o = ° = +/- +/-
No. TIDNo. | 25 € g/ E3 . | ES | 5+« £ |(More/ [(More/
sEEl E5El v T8 XN o g £ L L
2.5 828 2wZ |ga 8 EEE| Ley| Ley
v 23 F5E 2E 3 EE | FE= in in %
EES 25 222 |BSE35E| 4
; D = =] = < 5 - ‘s 9 S0 8 ays
. EAE S 2 Ss | &
Project Contract = z =
1) 2 (©) @) (%) (6) @) (8) (9) (0= (11)
1. Project-1 1/1 430435 33 106 No 540 1222 +682 | +126
2. 1/2 371518 24 34 Yes 540 1202 +662 | +123
(Development
3. of Non-Govt. 1/3 498487 24 12 Yes 540 1308 +768 | +142
4. Secondary 1/4 325086 22 01 Yes 540 1436 +896 | +166
5. School) 15 | 228020 | 24 12 Yes 540 1774 | +1234 | +229
6. 1/6 233091 19 02 No 540 1903 +1363 | +252
7. Project-2 2/1 648385 19 09 Yes 365 586 +221 +60
8. . 2/2 953763 17 49 Yes 180 21 -159 -88
(Vertical
9. extension of 2/3 620879 17 13 Yes 270 715 +445 +165
10. selected non- 2/4 223023 19 03 Yes 270 1778 +1508 | +559
govt.
11. secondary 2/5 962108 15 01 Yes 180 05 -175 -97
12. schools) 2/6 787653 18 11 Yes 180 162 -18 -10
13. Project-3 31 785177 28 09 Yes 180 193 +13 +7
14. 32 565054 42 01 Yes 540 843 +303 +56
( Development
15. of Selected 09 3/3 378399 31 27 Yes 540 1582 +1042 | +193
16. Govt. 3/4 378400 34 01 Yes 545 1212 +672 | +124
17. College) 355 834307 | 46 a4 Yes 180 152 28 | 16
18. 3/6 502190 29 10 Yes 540 1262 +722 | +134
19. Project-4 4/1 922721 18 12 Yes 90 84 -6 -7
RO. 4/2 883619 20 05 Yes 90 87 -3 -3
( Development
1. of Selected 4/3 883623 20 05 Yes 90 66 -24 -27
D2. Educational 4/4 883627 13 03 Yes 90 84 -06 -7
Institution of
D3. Haor Area, 4/5 583956 30 05 No 540 530 -10 2
4. Kishoregonj 4/6 518881 34 38 Yes 540 532 -08 -1
D5. Project-5 51 549077 30 01 Yes 540 852 +312 +58
R6. 512 701394 34 01 Yes 540 Running
(Development
7. of Selected 5/3 606716 30 01 Yes 540 Running
D8. Educational 5/4 562048 31 45 Yes 540 | Running
Institution of :
29. Haor Area) 5/5 597129 30 16 Yes 540 Running
0. 5/6 596978 30 01 Yes 540 Running
Note: In column-3, first digit of data indicates project number (1 to 5) and second digit (1 to 6) indicates contract number of that
project
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Contract Execution Time

Running, 5

Before Schedule
Days, 10

After Schedule

BBefore Schedule Day B After Schedule Day B Running

Figure-13: Summary of Tender Processing and Contract Execution Time for Sample
Contracts

Observation: Tender processing time and contract execution time for the reviewed contracts are
incorporated in Table-6.8, and a summary is presented in Figure-13. It is evident from the
assessment of information in Table-17 that the PPR and e-GP Guidelines were followed properly
during the sale, distribution, preparation, and submission of the tender documents in all cases except
one. In the case of tender evaluation of the 30 (thirty) sample contracts, 23 (twenty-three) contracts
followed the rule (Schedule-III, Part-Ka) of PPR-2008 and e-GP Guidelines, while 07 (seven)
contracts did not follow this rule. Four (04) contracts took a significantly longer time (20-85 days)
for evaluation. In most cases, NoAs were issued on time, except for one contract. Among the 30
contracts, the execution of 10 (ten) contracts was completed within or before the stipulated time,
while the execution of 15 (fifteen) contracts was delayed, requiring an additional 219-1508 days.
Five (05) contracts are currently under execution with the stipulated time already lapsed.

The reasons for this extended execution time were reported as labor crises, natural calamities (such
as excessive flash floods and heavy rainfall), fund allocation problems, and the remoteness of
construction sites. In addition, it was noticed that the personnel involved in project implementation
were not adequately aware of contract administration and management (CA&M).

Findings: Under Rule-8(14), Schedule-1II, Part-Ka of PPR-2008 and e-GP Guidelines must
be followed during tender evaluation. Clear understanding on CA&M for personnel involved
in project implementation would have impact in effective contract execution. Seasonal
factors and the remoteness of construction sites when determining the contract completion
period at the time of initiative the contracts were not considered.
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6.1.9 Tender Evaluation by TEC

Table-6.9: Tender Evaluation Time (Days) for Reviewed Contracts

SI1. Contract Identification Package/ " —~
No. TID No. | ., wx - |88%7 0 TE -
EE |E€ .85 |255¢F SE53| o
EE T I3E |EESE= |8 =S% <
2SS |SEEE5|ES2aF |8328= 5 s
SE |E52F |e232¥° [FSEES| E
22 282|555t Ee=3| 2
“E TRRig | 22
Project Contract
(] @) 3 @) 5) (6) (7 (8)=(6)-(7) ©)
1. Project-1 1/1 430435 CE 106 21 +85
2. (Development of 12 371518 | CE 34 21 13
Non-Govt. Secondary
3. School) 1/3 498487 CE 12 21 -09
4, 1/4 325086 CE 01 21 20
5. 1/5 228020 CE 12 21 -09
6. 1/6 233091 CE 02 21 -19
7. Project-2 2/1 648385 CE 09 21 -12
g.|(Vertical extension of ™/, 553763 | CE 49 21 28
selected non-govt.
9. Secondary SChOOlS) 2/3 620879 CE 13 21 -08
10. 2/4 223023 CE 03 21 -18
1. 2/5 962108 CE 01 21 20
12. 2/6 787653 CE 11 21 -10
13. Project-3 3/1 785177 CE 09 21 -12
Development of
14. ( 32 565054 CE 01 21 20
Selected 09 Govt.
15. College) 3/3 378399 CE 27 21 +06
16. 3/4 378400 CE 01 21 20
17. 3/5 834307 CE 44 21 +23
18. 3/6 502190 CE 10 21 -11
19. Project-4 4/1 922721 CE 12 21 -09
bo. | (Development of an 883619 | CE 05 21 16
Selected Educational
21 |nst|tut|0n Of Haor 4/3 883623 CE 05 21 -16
p2. | Area, Kishoregon 4/4 883627 | CE 03 21 -18
3. District) /5 583956 | CE 05 21 16
D4, 4/6 518881 CE 38 21 +17
DS, Project-5 5/1 549077 CE 01 21 20
b6, | (Development of 512 701394 | CE 01 21 20
Selected Educational
D7. Institution of Haor 53 606716 CE 01 21 20
Dg. Area) 5/4 562048 CE 45 21 +24
9. 5/5 597129 CE 16 21 -05
30. 5/6 596978 CE 01 21 20

Note: In column-3, first digit of data indicates project number (1 to 5) and second digit (1 to 6) indicates contract number of that
project
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More/Less (+/-) days then time limit (21 days) for Evaluation

< I I
a

y

Contract-1/3 RS
Contract-1/4 NS
Contract-1/5 RSN
Contract-1/6 —
Contract-2/1 IS

Contract-1/1
Contract-1/2
Contract-2/2

Contract-2/3 NG
Contract-2/4 IEEE=I——

Contract-2/5
Contract-2/6

Contract-3/1
Contract-3/2 *
Contract-3/3
Contract-3/4
Contract-3/5

Contract-3/6 =N
Contract-4/1 IS
Contract-4/2 IS

Contract-4/3
Contract-4/4

Contract-4/5 NS

Contract-4/6

Contract-5/1 —

Contract-5/2

Contract-5/3 IS

Contract-5/4

Contract-5/5 INNGIN
Contract-5/6 NS

Contract

Figure-14: Tender Evaluation Time Frame for Reviewed Contracts

Observation: Table-6.9 presents the detailed time frame of Tender Evaluation by the respective
TECs for the 30 reviewed contracts. Among the 30 contracts, the TECs of 23 (twenty-three)
contracts [i.e., 76.66% of the total contracts] completed the evaluation within the scheduled time
mentioned in Schedule-3, Part-Ka of the PPR. In the case of the remaining 07 (seven) [i.e., 23.34%

of the sample contracts], the TECs took more time than the scheduled evaluation period. An
overview of the time spent on tender evaluation is shown in Figure-14.

Findings: It is necessary to follow the time frame as specified in Part-Ka of Schedule-III under
Rule-8(14) of PPR-2008.
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6.1.10 Time for Approval by Approving Authority
Table-6.10 Comparison of Tender Approval Time with PPR Schedule-3, Part-Ka

SL Contract Identification Package/ " L -
No. Project Contract TID No. . " g e § :c: gm E’ .‘é’ -é
Ef| 5553% 284 <53 | sz
2| =€ | E=s2| 328> =
<< | 2FEFI| E54 L ES| “
Z < | 2-~E
H —
1) ) @) @) (©) (6) (@) (8)=(6)- (9)
(7
1. Project-1 1/1 430435 CE 51 14 +37
2. 12 371518 CE 70 14 +56
3. (Development of Non- 1/3 498487 CE 09 14 -05
4, Govt. Secondary School) 1/4 325086 CE 16 14 +02
5. 1/5 228020 CE 68 14 +54
6. 1/6 233091 CE 16 14 +02
7. Project-2 2/1 648385 CE 11 14 -03
8. 2/2 953763 CE 14 14 0
9. (Vertical extension of 2/3 620879 CE 18 14 +04
10. selected non-govt. 2/4 223023 CE 39 14 +25
11. secondary schools) 2/5 962108 CE 19 14 +05
12. 2/6 787653 CE 19 14 +05
13. Project-3 3/1 785177 CE 37 14 +23
14. 32 565054 CE 96 14 +82
15. ( Development of Selected 3/3 378399 CE 30 14 +16
16. 09 Govt. College) 3/4 378400 CE 29 14 +15
17. 3/5 834307 CE 35 14 +21
18. 3/6 502190 CE 21 14 +07
19. Project-4 4/1 922721 CE 11 14 -03
0. 4/2 883619 CE 13 14 -01
Dl1. ( Development of Selected 4/3 883623 CE 13 14 -01
D2 Educational Institution of 4/4 883627 CE 12 14 02
P3. Haor Area, Kishoregonj 4/5 583956 CE 04 14 -10
p4. District) 4/6 518881 CE 25 14 +11
RS. Project-5 5/1 549077 CE 18 14 +04
R6. (Development of Selected 5/2 701394 CE 25 14 +11
R7. Educational Institution of 5/3 606716 CE 21 14 +07
R8. Haor Area) 5/4 562048 CE 20 14 +06
29. 5/5 597129 CE 26 14 +12
BO. 5/6 596978 CE 26 14 +12
Note: In column-3, first digit of data indicates project number (1 to 5) and second digit (1 to 6) indicates contract number of that
project
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Time for Approval by Approving Authority

Before Schedule Day, 8

After Schedule
Day, 22

BBefore Schedule Day  BAfter Schedule Day

Figure-15: Timeframe for Tender Approval by Approving Authority (AA)

Observation: Table- 6.10 addresses the time frame of Tender Approval by the respective AA of
30 reviewed contracts. Among the 30 contracts, the AA of 08 (eight) contracts [i.e. 27% of the total
contracts] approved the contract within the schedule time mentioned in Schedule- III, Part-Ka of
PPR-2008. In cases of rest 22 (twenty-two) [i.e. 73% of the sample contracts) contracts, AA took
extra time from the schedule time of approval. At glance of tender approval time is shown in

Figure- 15.

Findings: It is necessary to follow the time frame relevant rule mentioned in the Part-Ka of
Schedule-III under the Rule-8(14) of PPR-2008.
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6.1.11 Time for Issuing NoA by PE

Table-6.11: Time Frame of NoA Issuance for Reviewed Contracts

SL Contract Identification Package/ s » e ® ~ o
No. Project Contract | TIDNo. | 2 = | £ g5 |¢ :“% = T E, = .
Z5|STw|ESE-Fsizg f
ZE|TEY|SEscdEss52 ¢
S<|2EE|F5s¢ g7 &
Rz &&% = =T
(1) 2 3 4 ®) (6) (7) (8)=(6)-(7) ©)
1. Project-1 1/1 430435 PE 0 07 -07
2. 12 371518 PE 0 07 07
3. (Development of 1/3 498487 PE 05 07 -02
4. Non-Govt. 1/4 325086 PE 0 07 07
5. Secondary /5 228020 PE 05 07 -02
6. School) 1/6 233091 PE 20 07 +13
7. Project-2 2/1 648385 PE 01 07 -06
8. 2/2 953763 PE 0 07 07
9. (Vertical 2/3 620879 PE 01 07 -06
10. extension of 2/4 223023 PE 0 07 -07
11. selected non- 2/5 962108 PE 03 07 -04
12. govt. secondary 2/6 787653 PE 0 07 07
schools)
13. Project-3 3/1 785177 PE 0 07 07
14. 32 565054 PE 0 07 07
15. ( Development of 3/3 378399 PE 0 07 -07
16. Selected 09 3/4 378400 PE 01 07 -06
17. Govt. College) 3/5 834307 PE 06 07 -01
18. 3/6 502190 PE 0 07 07
19. Project-4 4/1 922721 PE 04 07 -03
0. ( Development 4/2 883619 PE 07 -07
P1. of Selected 4/3 883623 PE 07 -07
D2. Educational 4/4 883627 PE 01 07 -06
D3. Institution of 4/5 583956 PE 13 07 +06
D4. Haor Area, 4/6 518881 PE 0 07 07
Kishoregonj
District)
D5. Project-5 5/1 549077 PE 0 07 07
D6. 5/2 701394 PE 0 07 07
p7. | (Development of 5/3 606716 PE 0 07 07
D8. Selected 5/4 562048 PE 02 07 -05
Do. Educational 5/5 597129 PE 0 07 07
30. Institution of 5/6 596978 PE 0 07 07
Haor Area)

Note: In column-3, first digit of data indicates project number (1 to 5) and second digit (1 to 6) indicates contract number of that project
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Time for Approval by Approving Authority

After Schedule Day, 2

Before Schedule Day,
27

BBefore Schedule Day  BAfter Schedule Day

Figure-16: Timeliness of Issuance of Notification of Award (NoA) by Procuring Entities

Observation: Table 6.11 presents the detailed time frame for issuing the Notification of Award
(NoA) by the respective Procuring Entities (PEs) of the 30 reviewed contracts. Among these 30
contracts, the PEs of 28 (twenty-eight) contracts [i.e., 93% of the total contracts] completed the
issuance of the NoA within the scheduled time mentioned in Schedule-III, Part-Ka of PPR-2008.
In the remaining 2 (two) contracts [i.e., 7% of the sample contracts], the Tender Evaluation
Committee (TEC) took extra time beyond the scheduled period for issuing the NoA. An overview
of the time taken for NoA issuance is shown in Figure 16.

Findings: It is necessary to follow the time frame-related rule mentioned in Part-Ka of Schedule-
III under Rule 8(14) of the PPR-2008.
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6.1.12 Time for Completion of Contract by Contractor/Supplier

Table-6.12: Detailed Timeframe of Contract Execution by PE and Contractor

SL

Contract Identification

Package/

= = = »n

No. Project Contract TID No. % g '% E S E E E s o B
T8 e5g8E| TS BEEE|
£ o g o g =~ o < S w 8 § o]
SE|S8s| 355 =52 %
L €| Lo | B ES = 83| E
£8|&32| 889 2288 2
22| 828|585 |27
Fe|&=7| &< |2

1) (2) (3) 4) ) (6) (7) 8)=(M-5) | 9

1. Project-1 1/1 430435 540 1222 1222 +682

2. 12 371518 540 1202 1202 +662

3. (Development of 13 498487 540 1308 1308 +768

4. Non-Govt. 1/4 325086 540 1442 1436 +896

5. Secondary 1/5 228020 540 1774 1774 +1234

6. School) 1/6 233091 540 1908 1903 +1363

7. Project-2 2/1 648385 365 584 612 +219

8. 2/2 953763 180 - 21 -159

9. (Vertical 2/3 620879 270 715 715 +445

10. extension of 2/4 223023 270 1778 1778 +1508

11. selected non- 2/5 962108 180 - 05 -175

12. | govt secondary 2/6 787653 180 - 162 -18

schools)

13. Project-3 3/1 785177 180 - 193 +13

14. 32 565054 540 843 843 +303

15. ( Development of 3/3 378399 540 1582 1582 +1042

16. | Selected 09 Govt. 3/4 378400 545 1212 1212 +672

17. College) 3/5 834307 180 152 28

18. 3/6 502190 540 1262 1262 +722

19. Project-4 4/1 922721 90 - 84 96

DO. ( Development 42 883619 90 - 87 -03

D1. of Selected 4/3 883623 90 - 66 -24

D2. Educational 4/4 883627 90 - 84 -06

D3. Institution of 4/5 583956 540 - 530 -10

D4 Haor Area, 4/6 518881 540 - 532 -08

Kishoregonj
District)

D5. Project-5 5/1 549077 540 - 852 +312

R6. 5/2 701394 540 - Running +110

D7. (Development of 5/3 606716 540 - Running +349

DS. Selected 5/4 562048 540 - Running +412

29. Educational 5/5 597129 540 - Running +382

30. Institution of 5/6 596978 540 - Running +391

Haor Area)
Note: In column-3, first digit of data indicates project number (1 to 5) and second digit (1 to 6) indicates contract number of that
project
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Time for Completion of Contract by Contractor/Supplier

Running, 5

Before Schedule
Day, 10

After Schedule
Day, 15

BBefore Schedule Day BAfter Schedule Day BRunning

Figure-17: Overview of Contract Execution Timelines

Observation: Table- 6.12 addresses the detail time frame of contract execution by the respective
PE and Contractor of 30 reviewed contracts. Among 30 contracts, execution of 10 (ten) contracts
completed within or before the stipulated time and execution of 15 (fifteen) contracts became
delayed and took extra 219-1508 days. 05 (five) contracts are under execution with already
stipulated time lapse. At a glance of contract execution time is shown in Figure- 17. Reasons for
these extra times were reported as labour crisis, natural calamities (excess flash flood, heavy rain
fall), fund allocation problems and remoteness of the construction site etc. In addition, it is noticed
that the personnel related to the project implementation were not sufficiently aware about the
contract administration and management.

Findings: It is necessary to follow the stipulated time frame of the contract as it is a legal obligation
to be obeyed by both parties.
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Chapter 7. Action Taken by EED

7.1 Actions taken by EED on the recommendation in previous years

There were some recommendations for EED in the previous year review report. Among those the
agency was advised to maintain a separate file relevant to the deficiencies/weaknesses identified in
previous year (2022-23) along with associated remedies. The actions have been taken by EED
mentioned as follows:

SL Recommendation for EED by BPPA Action taken by EED

No

1. Preparation of procurement plan: PD’s | As per guidelines of the project, Project
should be prepared the APP at the beginning | Director of each project takes approval on
of each financial year and update it as per | their procurement plan at the beginning of
Rule 16(5), (7-11) of PPR; financial year according to DPP and ADP

allocation. According to the approved APP,
procurements of the projects are
accomplished.

2. Formation of OCEC and OCE: OCEC | EED follows rate schedules of PWD,
should be formed as per PPR, 2008 as to | BFIDC and other government approved
ensure more competition. Realistic OCE | rate schedules in preparing BOQ and
prepared by the OCEC in the light of Rule | Estimate. OCEC is formed for analyzing
16(5)(ka)(Kha) of PPR; market rate if any item not found in that

approved rate schedule.

3. Compliance of DoFP: DoFP should be | At late, Sub-DoFP, approved by MoE is
complied with and HoPE should ensure that | followed in procurement of the project.
PDs abide by this;

4. Activating the procurement cell: The | A procurement cell is established on 25
Head of EED arranges separate room and | February 2025 and it is functioning.
assigned personnel for the cell;

5. Increasing PMC of PEs offices: PE offices | As of now, it is not possible to increase
should have adequate manpower and | PMC of PEs due to shortage of manpower.
provided transport to EE. Adequate number | However, a revised organogram has
of motor bike should be provided to the AEs | already been prepared and sent to concern
and SAEs. Office accommodation for SAEs | ministry for approval.
should be ensured at Upazila level;

6. Basic Training: More Engineers should be | Training is an on-going process and is
nominated for 3 weeks basic training on | going on. More emphasis will be given on
PPA/PPR. In-house training should be | training in future.
conducted by EED not depending on BPPA
only;

7. Higher Professional Degree: A good | Activity in on-going to obtain higher
number of Technical Officials need to be | professional degree. EED will consider the
nominated for obtaining higher professional | subject with due importance.
degrees on procurement, such as MCIPS,

Master in procurement and Supply, e-GP
etc.;
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should devised so that furniture is supplied
immediately after completion of the
construction of building;

SL Recommendation for EED by BPPA Action taken by EED

No

8. Updating Rate Schedule: Rate Schedule | During project preparation stage, updated
should be updated and rate should be on | rate schedule is followed and latest
regional basis; approved rate schedule is followed in cost

estimate while taking initiative of
procurement of a package.

9. | Ensuring fair competition: Although | Most of the procurement is done following
single tender is not unlawful but it bears the | OTM method for ensuring fair competition.
testimony of lack of competitiveness which
is contrary to the objective of the PPR. So,

HoPE should ensure that the PEs have
followed Rule 18 of PPR in order to ensure
fair competition;

10. | Expediting evaluation: Steps need to be | Tender evaluation is done with stipulated
taken to complete the tender evaluation in | timeline except a few tenders which are
time, as per Rule- 36(6), Schedule- 111, Part- | complex in nature.

A of PPR, 2008;

11. | Approval within stipulated time: | Approval of tender is done within
Approval time should be followed as per | stipulated time i.e. with tender validity
Rule- 36(6), Schedule- III, Part-A of PPR, | period.

2008;

12. | Issuing of NoA in Time: Attempt should be | Issuing of NoA is done within stipulated
made to issue NoA within initial tender | time i.e. with tender validity period.
validity period;

13. | Followed time line in every stage: All | EED try to follow PPR rules. But it is not
activities under the Public Procurement Act | maintainable in case complexity of the
and Rules must be within time bound | project activity arises.
activities, So, every stage of the
procurement must follow the scheduled time
line as mentioned in the Rule- 36(6), 21 of
PPR;

14. | Discouraging time overrun: Effort needs | EED try its best to execute the contract
to be given for timely completion of every | within timeline if no difficult situation at
contract. Frequent extension of contract | site arises.
completion time should be discouraged. PE
should consider the seasonality and
remoteness of contract site in determining
the contract period during sign the contract
agreement. Time overrun should not be a
regular phenomenon, rather it should be in
special circumstances based on valid reason.

Need to ensure imposition of LD for delay
in completion of contract without any valid
reasons as per contract document;
15. | Preparing Matching Plan: Matching plan | EED, for its own project, prepare a

matching plan to supply furniture
immediately after completion of the
construction of building. Tender for
supplying furniture is invited considering
completion of building construction.
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SL Recommendation for EED by BPPA Action taken by EED
No
16. | Activate LSC: It should be activated for | LSC is activated.

proper monitoring of works;

17. | Maintenance of the building: EED can | EED accomplish building maintenance
undertake a project for maintenance of | activity through program under
buildings constructed by them; compliance budget SHED and TMED

18. | Departmental Procurement Post Review: | Initiative may be taken for conducting
EED should take initiative to allocate | procurement Post Review in future.
budget for conducting procurement Post
Review in future (Rule- 45, 46).

19. | A separate file relevant to the | EED has taken initiative to maintain a

deficiencies/weaknesses  identified in
previous year, along with associated
remedies should be maintained by the
concerned agency and BPPA. Otherwise, it
is not clear enough to determine whether
similar deficiencies or weaknesses are
repeating every year.

separate file for recording keeping of
deficiencies/weaknesses  identified in
previous year, along with associated
remedies.
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Chapter 8. Value for Money

8.1 Value for money

For ensuring value for money, in terms of efficiency, effectiveness and economic use of resources)
in the public procurement transactions, the following indicators have been used in procurement

management.

development
rules by value

partners

partner’s rules/Total number of
tenders) x 100

S1 Indicator Indicators Methods of Calculations Remarks/
No. Category Summary
1 |General 1.1  Percentage of | (Number of tenders N/A
tenders following the | following the development
development partners | partner’s rules/Total number of
rules by number tenders) x 100
1.2 Percentage  of | (Number of tenders N/A
tenders following the | following the development

2 |Competition

2.1 Average number of
tender documents sold
per package or lot

Total Number of tender
document sold / Total number of

package or lot

712/30=23.73

2.2 Average number of
tenders submitted per
package or lot

Total Number of Tender
submitted / Total number of
package or lot

673/30=22.43

2.3 Average number
of responsive tenders
per package or lot

Total number of responsive
tenders / Total number of
package or lot

594/30=19.80

2.4 Percentage of
tenders with at least
three responsive
tenderers

(Total Number of tenders with at

least three responsive
tenderers/Total  number  of
tenders)*100

16/30*100=53.33%

2.5  Percentage of

[Number of tenderers

15/27*%100=55.55

Tenderers outside of | participated outside of PE’s

PE’s District | district in NCT/Total number of

participating in | tenderers participated in

national ~ competitive | NCT)]*100

tenders (NCT)

2.6 Percentage of | [Number of national tenderers N/A
national tenderers | participated in  ICT/Total

participating in | number of tenderers participated

international in ICT ]*100

competitive

tenders (ICT)

2.7 Percentage of [Number JVCA  between N/A
JVCA between national & international firms

National and participating in ICT/Total

International firms number of tenderers participated

participating in ICT in ICT ]*100
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tenders submitted]* 100

S1 Indicator Indicators Methods of Calculations Remarks/
No. | Category Summary
3 Planning 3.1 Average value of | Total Contract value/Total 11240.90/30=
Efficiency Contract number of Contracts 374.70 lac taka
3.2 Percentage of tender | [Number of Tender Invited/Total | 30/30%100=100%
invited against APP number of  packages in
APPT*100
3.3 Percentage  of | [Number of contract | 30/30*100=100%
contracts signed against | signed/Total number of
APP packages in APP]*100
4 Performance 4.1  Percentage of | [Number of contracts having [12/15%¥100=80.00%
Efficiency contracts having | liquidated damage imposed for
liquidated damage | delayed delivery or
imposed for delayed | completion/Total number of
delivery or completion contracts executed with delayed
delivery or completion]*100
4.2  Percentage of | [Number of contracts fully | 11/30*¥100=36.66
contracts fully | completed or delivered and
completed/delivered accepted within original contract
and accepted within | period/Total number of
original contract period contracts]*100
4.3 Average number | Number of days taken to release 7/30=0.23
of days taken to release | the tender security money from
the tender security | the date of contract
money from the date of | signing/Number of contracts
contract signing
44  Percentage of | [Number of partial payment N/A
payment certificates | certificate issued /Total number
issued against partial | of payment certificates required
completion of work as | to be issued against partial
per signed contract. completion of works as per
signed contract]*100
4.5 Average number of | Number of days taken to release N/A
days taken to release the | the installments of payment as
installments of | per the contract/Total number of
payments contracts
4.6 Average number of | (Date  difference  between -
days delayed in | payment disbursement date and
disbursing  payments | certificate issuing date)/Total
from the date of issue of | number of eligible tenders
payment certificate
4.7  Percentage of | [Number of revised Nil
contract revised contracts/Total ~ number  of
contracts]*100
5 Complaints 5.1  Percentage  of | [Number of tenders with Nil
tenders with complaints | complaints/Total number of
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women owned
organization or
tenderers submitted
tenders

organizations  or  tenderers
submitted tenders/Total number

of Tenders submitted]*100

S1 Indicator Indicators Methods of Calculations Remarks/
No. | Category Summary
5.2 Annual number | Number of complaints lodged by Nil
tenderers [contractors/ | the tenderers per year
suppliers]
5.3 Annual number | Number of complaints Nil
tenderers [contractors/ | lodged by procuring entity
suppliers] against tenderers per year
54  Percentage  of | [Number of Tenders where Nil
tenders where | complaints resulting in
complaints resulted in | modification of awards/Total
modification of awards number of tenders]*100
5.5 Percentage  of | [Number of tenders where Nil
tenders complaints have | complaints have been resolved
been /Total number of Tenders with
resolved complaints lodged]
5.6  Percentage of | [Number of tenders where Nil
tenders where review | review panel’s decision
panel’s decisions | upheld/Number of tenders that
upheld went to review panel]*100
5.7  Percentage  of | [Number of contracts with Nil
contracts with | unresolved disputes/Total
unresolved disputes number of contracts with
disputes]*100
6 Implementation| 6.1 Time overrun or | ) (Difference between planned | 11207/14=800.50
Efficiency average time overrun contract completion date and days
actual contract completion date)
6.2 Cost overrun > (Difference between planned 00
cost of contract & actual cost of
contract)
6.3 Average number of | Number of contracts 16/30=0.53
contracts revised | revised/Total number of
[revised/ contracts
enhanced/extended etc.]
7 Accessibility 7.1  Percentage of | [Total number of responsive 594/673*100=
responsive tenders tenders/Total number of 88.26%
submitted tenders]*100
7.2 Average number | Number of women owned N/A
of women owned | organization registered in e-GP
organizations registered | system/Total number of
in e-GP system organizations registered in e-GP
system
7.3  Percentage  of | [Number of women owned Nil

63




S1 Indicator Indicators Methods of Calculations Remarks/
No. | Category Summary
7.4 Tender | Y ofthe market share percentage 0%
concentration ratio by | held by the largest specified
region number of tenderers in the
regions.
7.5 Tender | Y ofthe market share percentage 0%
Concentration Ratio by | held by the largest specified
Agency number of tenderers in the
agencies.

8 Market/ 8.1 Concentration of | Total number of tenders per OTM= 0.80
Suppliers procurement methods procurement methods/Total LTM=0.20
Diversification number of tenders

8.2 Concentration of | Total number of tenders per Works=0.86
procurement nature procurement nature/Total Goods=0.14
number of tenders

8.3 Concentration of | Total number of particular CPV Nil
CPV (Common | class in package/Total number of
Procurement CPYV class in packages
Vocabulary) Classes

9 Corruption 9.1  Percentage of | (Number of tenders with 00
tenders where fraud and | fraud and corruption detected by
corruption detected by | the audit or monitoring
the  audit/monitoring | authority/Total number  of
authority tenders)*100
9.2 Percentage of single | [Number of tenders with single | 8/30*100=26.66%
tender submitted and | submission and accepted/
accepted Total number Tenders]*100
9.3  Percentage of | [Number of tenders with single | 8/30*100=26.66%
cases where single | responsiveness and contract
tender was responsive | signed/ Total number of
and contract signed NCT]*100

10 |Miscellaneous | 10.1 Percentage of cases | Number of tenders where TEC | 2/30%100=6.66%
TEC recommended re- | recommended re- tendering/

tendering Total number of tenders
10.2  Percentage of | Number of tenders 00
tenders cancelled cancelled/Total number of

tenders

Observation on Value for Money (VfM):

SL Indicator Observation & Comments
No.
1. General There was no DP’s funded procurement
2. Competition Average no. of tender sold and responsive against submitted tender
is reasonable. Good competition.
3. Planning Average value of contract is 1124.90 lakh and no contract is signed
efficiency against APP. Planning efficiency is satisfactory
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4. Performance (1 12 contracts having LD imposed
efficiency ] Contract completed within original date is 36.66%
[l Average days to release TS is 07 days
5. Complain No complaint lodged by Tenderers
6 Implementation | [1 Average time overrun is 800.50 days which needs to be
efficiency addressed
[ No cost overrun but 0.53% revised contract
[J Percentage of responsive tenders is 88.26%
7. Accessibility No women owned organization registered in e-GP system
8. Market/suppliers | [1 Appropriate diversified methods, type and nature of
Diversification procurement is followed by the tenderers
[ Concentration of CPV is nil
9. Corruption [J No fraud and corruption detected by any competent authority
[1 But percentage of single tender submitted and responsive is
16.66%. which need to be addressed
10. Miscellaneous O

Percentage of cases TEC recommended retendering is 3.33%
Percentage of Tenders cancelled is 00%
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Chapter 9. Findings
9.1 General Findings

The relevant documents collected from eighteen (18) PE offices were reviewed. Face-to-face
meetings and online discussions with the HQ, PEs, and project offices were held several times to
review and verify the documents and information. Physical visits to PDs, PD representatives, and
PE offices, as well as visits to contract execution sites to assess and review the practical
workmanship, were conducted in detail. Most procurement documents were reviewed at the PE
offices and collected through the designated focal person.

Collection of detailed information from the e-GP portal archives and PD/PE offices, completion of
prescribed formats, and reports on physical inspections were taken into consideration during the
preparation of general findings. Moreover, the common findings are described below, categorized
by strengths, weaknesses, and non-compliance with the Public Procurement Act (PPA) and Public
Procurement Rules (PPR), along with recommendations derived from reviewing individual
procurement contracts.

1. Institutional and Compliance Gaps

e Manpower Shortages: 55% of EED’s 3,821 sanctioned positions are vacant, including
critical technical roles (e.g., Executive Engineers, Assistant Engineers), severely impacting
procurement quality and project delivery.

¢ Dysfunctional Procurement Cell: The Procurement Cell lacks dedicated staff, space, and
approved posts, operating only as an ad-hoc unit with additional responsibilities.

e Centralized Approvals: Despite decentralization mandates, all contracts (regardless of
value) require Chief Engineer (CE) approval, violating the Delegation of Financial Power
(DoFP) and causing delays.

2. Procurement Process Deficiencies

e Non-Compliant Cost Estimation: Official Cost Estimation Committees (OCEC) were not
formed as per PPR rules. Cost estimates relied on outdated Public Works Department
(PWD) rate schedules (2014/2018) without considering current market prices.

o Delays:

0 73% of contracts (22 contracts) faced delays in approval (beyond PPR timelines).

0 46.67% of contracts (14 contracts) experienced execution delays (more than 365
days to 1,508 days), attributed to labour issues, natural calamities, and remote site
conditions. Liquidated damages (LD) were rarely imposed.

¢ Single-Tender Issues: 36.66% of contracts (8 contracts) received only one responsive
tender, partly due to local political interference deterring competition.

3. Value for Money (VfM) Challenges

o Planning Efficiency: While 100% of tenders aligned with Annual Procurement Plans
(APPs), APP preparation was inconsistent and not annualized as required.
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e Implementation Delays: Average time overrun stood at 800 days, with 14 contracts
(46.66%) incurring LD for delays.

¢ Quality Concerns: Sanitary/electrical supplies in Haor areas (e.g., Kishoreganj) deviated
from specifications due to vague "equivalent brand" clauses in BoQs. Poor workmanship
observed in furniture and construction finishes.

Strengths of Procurement Management:

(a) Usage of e-GP System: EED follows e-GP System in all procurement. In result, usage of
e-STD is ensured.

(b) Transparency in Procurement- Procurement of works and goods is done mostly
following OTM and LTM method.

(c) Decentralized Procurement: Procurement activities and execution of contract are
decentralized. Executive Engineers of district level offices are working as PEs and spending
money. Executive Engineers are the key person of contract implementation;

(d) Procurement Documentation: Most of the documents are kept in archive of e-GP portal.
The files related to contract administration and management are maintained at PE office
and the PD office maintains only the approval related files;

(e) Procurement Management Capacity of PD’s & EE’s Offices: PD’s offices are
accommodated in HQ with qualified and potential technical officers. Their offices are well
equipped by transport and computers. Every engineers and related staff trained on
PPA/PPR and e-GP. The field level offices are administered with qualified technical
backgrounded officers. Most of them seem aware about their role and a certain number of
them, mainly executive engineers and assistant engineers are trained on PPA/PPR & e-GP;

(f) Procurement Opportunities: All advertisements were published almost properly and
followed the Rule- 90 of PPR and e-GP Guidelines;

(g) Formation of TOC & TEC: These committees were formed as per e-GP Guidelines;

(h) Tender Submission Time: In case of all contracts tender submission time and opening
time were maintained with the time stipulated by PPR and & e-GP Guidelines;

(i) Tender Evaluation: This was done using TER-1, 2, 3 & 4 as per e-GP guidelines. TER
was sent to the AA through e-GP system following the workflow;

(j) Issuance of NoA: In most of the cases NoA issued within stipulated time. NoA was issued
within initial Tender Validity period.

(k) Diversification of Tenderers: 3 (three) firms were awarded 2 (two) contracts each but 27
firms were awarded these 30 (thirty) contracts under review.

(1) Splitting of package: No splitting of package found and procurement package was based
on TPP;

(m) Complaints, Appeals and Contract disputes: No complaint and appeals were lodged
against any tender. No contract disputed found.

(n) Testing of Construction Materials: All construction material was properly tested by
competent institutions;

(o) LSC: Some of the PE office formed LSC comprising local administration and und-users.

67



Weaknesses:
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Preparation of Procurement Plan: APP was not prepared as per Rule- 16(5). PEs office
did not prepare APP at the beginning of each financial year. PEs prepared package wise
APP for individual package and sent to the HoPE for approval.

Formation/Preparation of Official Cost Estimate Committee (OCEC) & Official Cost
Estimate (OCE): No formal OCEC & OCE as per rule- 16 (5ka) & (5kha). OCE for each
contract was prepared by PD office on the basis of DPP & rate schedule of PWD. Existing
market price during preparation of OCE is not considered as long as item rate exists in the
rate schedule.

Non-compliance of DoFP: According to the DoFP, PD has got financial power of
approving the contract, but that power was not exercised by the PD. Rather, each and every
issue was sent to HoPE (CE) for approval irrespective of value. Most of the contracts could
have been approved by the PDs, but all have been approved by the HoPE (CE-higher
authority). DoFP was not followed in EED. A circular (Circular no.-
37.00.0000.083.18.019.15.259; Dated- 26 September 2024) has been issued delegating
power to engineers of different level (SEs, EEs, AEs). This delegation also is not congruent
with existing DoFP.

Procurement Cell: The procurement cell of EED is not functioning as required to function.
A well-functional procurement cell may play important role to provide opinion on
procurement activities of field offices in case of the issues required expert’s opinion.

Procurement Management Capacity (PMC) of PE’s Office: Although, PE offices (EE
at district level) directly deal with contract processing and execution but they have limited
procurement capacity in terms of office accommodation, manpower, training and logistics;

OTM with Single Tender Document sold: In case of OTM any tenderer from any place
can collect and submit the tender document. But in case of 04 (four) contract packages only
1 (one) tender document was sold and submitted. Though it is not violation of rule but it
bears the testimony of lack of competitiveness which is contrary to the objective of the PPR;

OTM with single Tender Submission: Among 30 contracts, there were 07 (seven) single
submission tender including 04 single sold one.

OTM with single responsive tender: Among 30 contracts, there were 08 (eight) single
responsive tenders (including above 07 single submission & 04 single sold one). For works
contract, it was contrary of normalcy in country context.

Outdated Rate Schedule: EED prepared their all Development Project Proposal (DPP),
APP & Official Cost Estimate (OCE) by following the Rate Schedule of 2014 and in some
cases 2018 of Public Works Department (PWD). They ignored the current market price &
the same rate is used all over the country. For this reason, competition is relatively weaker
in some cases;

Delay in evaluation: In few cases evaluation time (07 contracts) were not maintained as
per Rule- 36(6), Schedule-I11, Part-A of PPR-2008;

Delay in approval: In few cases approval time (22 contracts) were not maintained as per
Rule- 36(6), Schedule-III, Part-A of PPR-2008;

Time overrun: In various cases (14 contracts) time overrun were too much;

(m) Variation of contract: Most of the contracts (13 contracts price escalation) were found
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ii.

iii.

price revised/variation but approvals were not taken form authority in compliance with
Rule-39 of PPR-2008. In case of price revision or/and variation amended contract were not
prepared and signed by both parties.

(n) Poor workmanship: In case of doors & furniture, some defect observed in few contracts;

(0) Supply of Sanitary and Electric Item of Different Make & Model: In few cases, supply
of sanitary and electric items are found make and model different from quoted in tender. It
was possible due to the term “equivalent” in Bill of Quantities (BoQ). EED should include
somewhere in the tender document a strict instruction to tenders for mentioning in tender
make and model of these to- be-supplied items.

(p) Maintenance of the Building: Most of the private school, College and Madrasha has no
enough fund to maintain buildings. Without proper maintenance the building will not last
long.

(@0 EED has no departmental arrangement to conduct the procurement post review.

Critical Areas for Improvement

Staffing and Training: Fill vacancies and enhance capacity in procurement and contract
management.

Process Reforms:

e Form Official Cost Estimate Committees (OCEC) and prepare own rate schedules
regionally.

e Enforce DoFP to decentralize approvals.

e Mandate brand/model specifications in Bill of Quantities (BoQ) to prevent
substandard substitutions.

Monitoring: Introduce departmental procurement post reviews as per Rule-46 of PPR-
2008 and arrange tripartite meetings to resolve longstanding audit objections.
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Chapter 10. Recommendation

10.1 Recommendations from BPPA

Based on the findings of the Procurement Post Review, some important recommendations are as
follows:

1.

10.

11.

Preparation of Procurement Plan: Project Directors (PDs) should prepare the Annual
Procurement Plan (APP) at the beginning of each financial year and update it as per Rule
16(5), (7-11) of the PPR-2008.

Formation of Official Cost Estimate Committee (OCEC) and Official Cost Estimate
(OCE): OCEC should be formed as per PPR 2008. A realistic Official Cost Estimate should
be prepared by the OCEC in accordance with Rule 16 (5ka) & (Skha) of PPR-2008.

Following Delegation of Financial Power (DoFP): EED should follow Delegation of
Financial Power (DoFP) in procurement process.

Enhancement of Competitive base: EED should case by case examine the causes of every
single tender (submission and responsiveness) in OTM and take necessary steps to enhance
competitive base in procurement management of the agency.

Use of the Latest Rate Schedule: The rate schedule should be updated regularly. Instead
of using the PWD rate schedule, EED may develop its own rate schedule, considering
regional cost variations.

Timeliness & Approval: Steps need to be taken to complete tender evaluation by the
committee, approval of reports from appropriate authorities, execution of contract in time
as per Rule-36 & Schedule-III, Part-A of PPR-2008.

Discouraging Time Overrun: EED should determine contract completion time
realistically for each package. Time overrun should not be a regular phenomenon. They
should only occur under special circumstances with valid reasons. Imposition of Liquidated
Damages (LD) should be ensured for delays in contract completion without valid
justification, as stated in the contract documents.

Avoiding LD Imposition During Time Extension: Time extensions and LD imposition
are conflicting matters. Either time extension should be granted following Rule 39(3) of the
PPR-2008 or LD should be imposed following Rule 39(27ka) of PPR-2008.

Issuance and Approval of Variation Order: EED should adhere to Rule-78, 79 and 80 of
the PPR to cover any increase or decrease in quantities from original contract.

Good Workmanship and Conformance of Electric and Sanitary Items: EED should
form inspection teams to ensure quality of doors, furniture, etc. for conforming to the
requirement of the contracts. And to overcome the shortcomings of non-conformance of
supplied electric wires and sanitary goods, EED should include respective clauses in the
tender documents a condition requiring tenderers to specify the brand, model of the electric
and sanitary wares in their tenders.

Activating the Procurement Cell: EED should make the procurement cell functional with
a trained team of officials. This cell may have a team for overseeing procurement activities
at field offices.
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12.

13.

14.

Procurement Management Capacity Building of PEs: Procurement is one of the vital
activities of PE office. So enhancement of procurement management capacity should be
given more emphasis which will contribute in improvement of overall procurement
management of EED. More engineers, especially those who are actively involved in
procurement activities should be nominated for the three-week basic training on PPA/PPR.
EEs of field level should be nominated for contract management training or EED should
negotiate with an appropriate organization for a tailor-made training program on works
contract management for its procurement-related personnel. A number of engineers may be
nominated to obtain higher professional degrees in procurement.

Maintenance of the Building: EED should establish a sustainable mechanism for proper
maintenance of buildings already constructed at schools, collages, madrashas of the
country.

Procurement Post Review: EED should arrange procurement post review by independent
consultants as per Rule-46 of PPR-2008 in future.
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Chapter 11. Conclusion

11.1 Conclusion

The Bangladesh Public Procurement Authority (BPPA) plays a pivotal role in ensuring
transparency, efficiency, and accountability in public procurement by monitoring compliance with
the Public Procurement Act (PPA), 2006, and Public Procurement Rules (PPR), 2008. To fulfil this
mandate, BPPA engaged an independent consultant to conduct a procurement post-review of
contracts executed by the Education Engineering Department (EED). The review aimed to assess
compliance with procurement regulations, evaluate the efficiency of procurement transactions, and
identify areas for improvement. The study revealed several strengths in EED's procurement
management. Notably,

e EED has fully adopted the e-GP platform, ensuring transparency and standardization through
the use of electronic Standard Tender Documents (e-STD).

e Procurement methods such as Open Tendering Method (OTM) and Limited Tendering Method
(LTM) were predominantly followed, promoting fair competition.

e Decentralization of procurement activities to district-level offices enhanced operational
efficiency, while widespread advertisement of tenders in newspapers and on the e-GP portal
ensured equal opportunities for participation. Additionally, the absence of complaints or
disputes in the reviewed contracts reflects a relatively smooth procurement process. However,
the review also identified significant weaknesses. The procurement cell at EED remains non-
functional, undermining its potential to provide expert guidance on procurement issues.

e Official Cost Estimation Committees (OCEC) were not formally constituted, leading to cost
estimates based on outdated Public Works Department (PWD) rate schedules rather than
current market rates.

e Annual Procurement Plans (APP) were not prepared at the beginning of the fiscal year at
Procuring Entity (PE) offices, violating Rule 16(5) of PPR. Furthermore, financial power
delegation was inconsistent with the Delegation of Financial Power (DoFP), as Project
Directors (PDs) did not exercise their authority, resulting in unnecessary delays.

e Time overruns in contract execution were excessive, with 19 out of 30 contracts delayed by 110
to 1,508 days, often due to inadequate contract administration and unrealistic timelines.

The implications of these findings are critical. Non-compliance with procurement rules risks
inefficiencies, cost overruns, and reduced value for money (VfM). For instance, the lack of
competitive tendering in seven contracts (23.33% of the sample) resulted in single tender
submissions, undermining fairness.

The study's limitations include the inability to review all contracts due to time constraints and the
inclusion of ongoing contracts (16.66% of the sample), which limited the assessment of final
outcomes. To address these issues, the report recommends actionable measures. EED should
activate its procurement cell with trained personnel and ensure the formation of OCEC to prepare
realistic cost estimates. Training programs on PPR, e-GP, and contract management should be
prioritized for field officers and headquarters staff. Financial power must be delegated to PDs in
line with the DoFP to expedite approvals. Additionally, EED should develop a regional rate
schedule to reflect market conditions and impose liquidated damages (LD) for unjustified delays.
A long-term maintenance plan for constructed buildings is also essential to preserve public assets.
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Last but not least, while EED has made strides in adopting digital procurement and ensuring
transparency, systemic weaknesses persist. Implementing the recommendations will not only
enhance compliance with PPA and PPR but also improve efficiency, accountability, and value for
money in public expenditure. The consultant is confident that EED will take proactive steps to
address these deficiencies, fostering a more robust procurement framework for the future.
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Table-2.1: List of Development project implemented by EED (At a glance)

Annexure-1

SIL. Name of the project Project cost Duration of the Amount spent in No. of contracts Location of No. of On-going
(In lakh taka) project FY 2023-24 completed in FY works (Upazila | contracts in FY
(In lakh taka) 2023-24 & District) 2023-24
1. Infrastructure Development of Paikgacha 10155.87 January 2014 to 600.00 0 Khulna 17
Agriculture College June 2025
2. Strengthening of Education Engineering 38312.14 January 2014 1900.00 01 Dhaka & 32 09
Department Through Establishment of to June 2025 Districts
Head Office & District Level Office (1st
Revised)
3. Infrastructure Development of Birsrestho 2703.78 July,2017 646.00 0 BGB HQ, 03
Munsi Abdur Rouf Public College, BGB to June, 2025 Dhaka
56 Quarter Dhaka
4. Development of Selected Non-Govt. | 1064905.00 January,2018 to 54593.45 86 All over 547
Secondary School June, 2025 Bangladesh
5. Vertical Extension of Selected non- 523737.90 January 2018 to 26998.00 261 All over 44
government secondary school Project December 2024 Bangladesh
(Proposed 2025)
6. Infrastructure Development of 2 govt. and 5004.79 October 2018 to 1.00 0 Noakhali, 0
2 non govt. Education Institutions of June 2024 Cumilla and
Noakhali, Cumilla and Feni (1% Revision) (Proposed 2027) Feni
7. Infrastructural Development of Military 5097.22 October 2018- 1000.00 0 Khulna 02
Collegiate School, Khulna. December 2024
(Proposed 2025)
8. Development of selected 09 Govt. College. 62973.98 October-2018 to 8448.69 11 Noakhali and 35
June-2025 Cumilla
9. Infrastructure Development of Sheikh 7481.47 July,2018 to June, 651.50 0 Hazaribagh 04
Rasel High School, Gopalganj and Sher-e- 2025 Dhaka, Cumilla,
Bangla Girls’ College, Sutrapur, Dhaka Noakhali,
Jamalpur, Sylhet,
Mymensingh
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Table-2.1: List of Development project implemented by EED (At a glance)

Annexure-1

SIL. Name of the project Project cost Duration of the Amount spent in No. of contracts Location of No. of On-going
(In lakh taka) project FY 2023-24 completed in FY works (Upazila | contracts in FY
(In lakh taka) 2023-24 & District) 2023-24

10. Infrastructural Development of 3 colleges 8857.72 December 2019 to 1648.06 0 Dhaka, 08
at Dhaka, Madaripur and Rangpur District December 2024 Madaripur and
Project (Proposed 2025) Rangpur

11. Development of Selected Education January 2020 to 07 Kishoregonj 49
Institutions of Haor Area, Kishoreganj 43012.78 December 2025 8348.23
District.

12. Development of Selected Education January’ 2020 to 12500.00 01 12 Upazilla- 71
Institutions of Haor Area. 85060.68 December’ 2025 Netrokona and

Sunamganj

13. Infrastructure ~ Development of 05 4668.48 January’ 2020 to 898.00 0 Sylhet and 05
Education Institutions at Sylhet & June 2025 Sunamganj
Sunamgonj District.

14. Infrastructure Development of Goni Model 4990.27 November 2022 to 604.49 01 Chadpur 04
High School and Luthua High School and October 2025
College Chandpur.

15. Noakhali College Infrastructure 4998.37 October 2023 to 95.80 0 Noakhali 02
Development Project March 2026

16. Development of Selected 4 education 4712.88 October 2023 to 649.35 0 Laksham and 03
institution of Laksham and Monohargonj September 2026 Monohargonj
Upazila under Cumilla District Upazila under

Cumilla
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Table-2.2: List of selected 5 (five) Development Projects

Annexure-2

Sl Name of the Project Project cost Duration of the project | Amount spent in No. of contracts Location of works
(In lakh taka) FY 2023-24 completed in FY (Upazila & District)
(In lakh taka) 2023-24

1. Development of Selected Non- | 1064905.00 January,2018 to 54593.45 69 All over Bangladesh
Govt. Secondary School June, 2025

2. Vertical Extension of Selected 523737.90 January 2018 to 26998.00 261 All over Bangladesh
non-government secondary December 2024
school Project (Proposed 2025)

3. Development of selected 09 62973.98 October-2018 to 8448.69 11 Noakhali and Cumilla
Govt. College. June-2025

4. Development  of  Selected January 2020 to 07 Kishoregonj
Education Institutions of Haor 43012.78 December 2025 8348.23
Area Kishoreganj District.

5. Development  of  Selected January’ 2020 to 12500.00 01 12 Upazilla-Netrokona
Education Institutions of Haor 85060.68 December’ 2025 and Sunamganj

Area.
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Table- 2.3 List of selected 30 contracts (Project wise)

Annexure-3

S1 Name of Contract (Tender ID if any) Contract | Method Contract Contract Completion | Location of
No. Category Value signing date date work
(In lac)

1) @) @) (4) (®) (6) @) ®)

1. Development of Selected Private Secondary School :

1. Construction of with 6 storied academic building with 6 storied | Works e-GP 444.39 24-09-20 29-01-24 Sadar
foundation including sanitary water supply & internal (OTM) Rajshahi
electrification works at Akashi High School, Sadar, Rajshahi (NCT)

(Contract ID 430435).

2. Construction of 5 storied academic building with 5 storied | Works e-GP 419.08 25-03-20 10-07-23 Shymnagar
foundations including sanitary, water supply & electrification (OT™M) Satkhira
works at Kalingi A. Gaffar Secondary School, Shyamnagar, (NCT)

Satkhira (Tender ID: 371518).

3. Construction of 5 storied academic building with 5 storied | Works e-GP 395.83 30-11-20 30-06-24 Rangabali
foundations keeping ground floor open including sanitary, water (OTM) Patuakhali
supply & electrification works at Kuchiabunia Secondary School, (NCT)

Ranngabali, Patuakhali (Tender ID: 498487).

4. Construction of 5 storied academic building with 5 storied | Works e-GP 374.69 18-11-19 24-10-23 Mithamoin
foundations including sanitary, water supply & electrification (OTM) Kishoreganj
works at Charigram High School, Mithamoin, Keshoregon;j (NCT)

(Tender ID: 325086).

5. Construction of 4 storied academic building with 4 storied | Works e-GP 273.90 14-02-19 24-12-23 Nagorpur
foundations including sanitary, water supply & electrification (LTM™) Tangail
works at Muktijhodha High School, Nagarpur, Tangail (Tender ID: (NCT)

228020).
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Annexure-3

6. Construction of 4 storied academic building with 4 storied | Works e-GP 273.90 25-03-19 14-06-24 Jajira
foundations keeping ground floor open including sanitary, water (LTM) Shariatpur
supply & electrification works at Kunderchar Abdul Mannan (NCT)

Mollik Kanddhi High School, jajira, Sariatpur (Tender ID:
233091).

2. Vertical Extension of Selected non-government secondary school Project:

1. | Vertical Extension of Existing Academic Building (1% floor, 2™ | Works e-GP Original 241.05 20-03-22 25-10-23 Sadar
floor, 3" floor, 4" floor & 5™ floor) including sanitary, water supply (LTM) | Revised 246.61 Jhenaidah
& electrification works of Jhenidah Collectorate School and (NCT)

College under sadar upazila of Jhenidah District (Tender ID:
648385).

2. | Manufacturing and Supply of Furniture for Academic Building at | Goods e-GP 21.43 20-05-24 10-06-24 Sarankhola
Sarankhola Ideal Institute, Sarankhola, Bagerhat(Tender ID: (OT™M) Bagerhat
953763). (NCT)

3. | Vertical Extension of Existing Academic Building (1% floor, 2™ | Works e-GP Original 153.37 12-01-22 28-12-23 Sadar
floor, & 3™ floor) including sanitary, water supply & electrification (OT™M) Revised 157.52 Gopalganj
works of Tuthamanda High School under sadar upazila of (NCT)

Gopalgonj District (Tender ID- 620879).

4. | Vertical Extension of Existing AcademicBuilding including | Works e-GP Original 97.40 23-12-18 05-11-23 Domar
sanitary water supply & internal electrification works at Domar (LTM) Revised 104.83 Nilphamari
M.L. High School Building, Domar (Contract ID 223023). (NCT)

5. | Manufacturing and Supply of Furniture at Khanjapur Pangasia | Goods e-GP 25.31 07-05-24 12-05-24 Gournadi
Secondary School, Gournadi, Barisal (Tender ID: 962108). (OTM) Barishal

(NCT)

6. | Manufacturing and Supply of Furniture at Tulshir Hat B L High | Goods e-GP 18.40 04-06-23 13-11-23 Gongachara

School, Gangachara, Rangpur (Tender ID: 787653). (LTM™) Rangpur
(NCT)
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Annexure-3

3. Development of Selected 09 Govt. College:

1. | Supply of furniture, crockeries &sports goods for female hostel at | Goods e-GP 395.20 08-05-23 17-11-23 Sadar

Ashek Mahmud College, Jamalpur (Contract ID 785177). (OT™M) Jamalpur
(NCT)

2. | Construction of 05 storied male hostel-2 with 05 storied | Works e-GP 787.60 09-12-21 31-03-24 Laksam
foundations at Nawab Faizunnessa Govt. College, Laksam, (OT™M) Cumilla
Cumilla (Tender ID- 565054). (NCT)

3. | Construction of 200 bedded 05 storied female hostel with 05 storied | Works e-GP 802.71 01-03-20 30-06-24 Kabirhat
foundations at Kabirhat Govt. College, Kabirhat, Noakhali (Tender (OTM) Noakhali
ID- 378399). (NCT)

4. | Construction of 04 storied teachers male dormitory with 4 storied | Works e-GP 447.99 24-02-20 20-06-23 Kabirhat
foundation at Kabirhat Govt. College, Kabirhat, Noakhali (Tender (OTM) Noakhali
ID- 378400). (NCT)

5. | Repair & renovation work of existing academic cum administrative | Works e-GP 37.96 12-10-23 012-04-24 Sadar
building, gomoti hostel new building & old building, teachers’ (LT™M) Cumilla.
quarter at Govt. Teachers Training College, Sadar, Cumilla (Tender (NCT)

ID- 834307).

6. | Construction of 05 storied teacher’s female dormitory with 5 | Works e-GP 490.10 15-01-21 30-06-24 Sadar
storied foundations at Govt. Anandamohan College, Sadar, (OTM) Mymensingh
Mymensingh (Tender ID- 502190). (NCT)

4. Development of Selected Educational Institutions of Haor Area Kishoreganj District:

1. | Construction of retaining wall with boundary wall at Rastrapoti | Works e-GP Original 179.63 11-02-24 05-05-24 Itna
Abdul Hamid Govt. College, Itna, Kishoregonj (Tender ID- (OTM) Revised 189.77 Kishoreganj
922721). (NCT)
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Annexure-3

2. | Land Development works with mechanical compaction of 200 | Works e-GP 200.72 20-11-23 15-02-24 Itna
bedded boys and 200 bedded girls hostel of Rastrapoti Abdul (OTM) Kishoreganj
Hamid Govt. College, Itna, Kishoregonj (Tender ID- 883619). (NCT)

3. | Land Development works with mechanical compaction of 200 | Works e-GP 240.64 20-11-3 25-01-24 Sadar
bedded boys and 200 bedded girls hostel of Muktijuddha Abdul (OT™M) Kishoreganj
Haque Govt. College, Mithamoin, Kishoregonj (Tender ID- (NCT)

883623).

4. | Land Development works with mechanical compaction of 100 | Works e-GP 15.90 20-11-23 12-02-24 Astagram
bedded girls hostel at Austagram Girls High School, Austagram, (OT™M) Kishoreganj
Kishoregonj (Tender ID- 883627). (NCT)

5. | Construction of 05 storied multipurpose building with 5 storied | Works e-GP Original 573.08 17-08-21 29-01-23 Astagram
foundation including sanitary, water supply and electrification (0T™M) Revised Kishoreganj
works at Purbo Austagram Abdul Wadud High School, Austagram, (NCT) 537.69
Kishoregonj (Tender ID- 583956).

6. | Construction of 05 storied multipurpose building with 5 storied | Works e-GP Original 566.95 29-04-21 13-10-22 Nikli
foundation including sanitary, water supply and electrification (OT™M) Revised Kishoreganj
works at Nikli Shahid Smaroni Girls’ High School, Nikli, (NCT) 514.25
Kishoregonj (Tender ID- 518881).

5. Development of Selected Educational Institutions of Haor Area:

1. | Construction of 05 storied girls’ hostel with 5 storied foundation | Works e-GP 653.74 10-02-22 30-06-24 Mohongonj
including sanitary, water supply and electrification works at (OT™M) Netrokona
Mohongonj Govt. College, Mohongonj, Netrokona (Tender ID- (NCT)

549077).

2. | Construction of 05 storied Multipurpose Building (Boys/Girls) | Works e-GP 576.89 19-09-22 98% Atpara
with 5 storied foundation including sanitary, water supply and (OT™M) Netrokona
electrification works at Atpara Degree College, Atpra,, Netrokona (NCT)

(Tender ID- 701394).
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Construction of 05 storied Multipurpose Building (Boys/Girls) | Works e-GP 570.43 23-01-22 99% Khaliajuri
with 5 storied foundation including sanitary, water supply and (OTM) Netrokona
electrification works at Kutubpur Public High School, Khaliajuri, (NCT)

Netrokona (Tender ID- 606716).

Construction of 05 storied 100 bedded female hostel with 5 storied | Works e-GP 742.71 21-11-21 95% Darmapasha
foundation including sanitary, water supply and electrification (OT™M) Sunamgan;j
works at Dharmapasha Govt. College, Dharmapasha, Sunamgonj (NCT)

(Tender ID- 562048).

Construction of 05 storied 100 bedded female hostel with 5 storied | Works e-GP 803.27 21-12-21 95% Darmapasha
foundation including sanitary, water supply and electrification (OTM) Sunamganj
works at Badshagonj Public Girls High School, Dharmapasha, (NCT)

Sunamgonj (Tender ID- 597129).

Construction of 05 storied Multipurpose Building (Boys/Girls) | Works e-GP 477.44 12-12-21 90% Jagannathgonj
with 5 storied foundation including sanitary, water supply and (OTM) Sunamganj
electrification works at Gulbahar Girls’ High School, (NCT)

Jagannathpur, Sunamgonj (Tender ID- 596978).
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Table 3.1 List of Sites of Works and Location of Goods Received

Annexure-4

SL Name of Contract Name of Office/ Name of Name of Site Mode of | Remarks

No. Division District/ Journey

Upazila
@ @ (€)] “) ®) (6) 0]

1. Construction of with 6 storied academic building with 6 storied foundation . . . . A .
including sanitary water supply & internal electrification works Atkoshi Rajshahi Rajshahi Atkoshi High By Air
High School, Sadar, Rajshahi (Contract ID 430435). School

2. Construction of 5 storied academic building with 5 storied foundations . Mithamoin, . .

. . . . . . Mymensingh . Charigram High | By Road
including sanitary, water supply & electrification works at Charigram Keshoregon;. Sehool
High School, Mithamoin, Keshoregonj (Tender ID: 325086). choo

3. Construction of 4 storied academic building with 4 storied foundations . ..
including sanitary, water supply & electrification works at Muktijhodha Mymensingh I\Ilflgorp};r, Muktijoddha By Road
High School, Nagarpur, Tangail (Tender ID: 228020). angat. High School

: 3 Tott : 143 st nd rd

4. Vertical tlExtensmn of Etyélstmg Acgdemu.: Bulldlqg (1% floor, 2" floor, 3 Khulna Sa@ar Collectorate By Air &
floor, 4™ floor & 5™ floor) including sanitary, water supply & Jhenidah Bv Road
electrification works of Jhenidah Collectorate School and College under School & v Roa
sadar upazila of Jhenidah District (Tender ID: 648385). College

5. Vertical Extension of Existing Academic Building (1% floor, 2™ floor, & Sadar
3" floor) including sanitary, water supply & electrification works of Dhaka Gopalgonj Tutha Mandra By Road
Tuthamanda High School under sadar upazila of Gopalgonj District High School
(Tender ID- 620879).

6. Vertical Extenglon of Ex1st{ng Academlc Building 1nclud1ng sanitary Rangpur .Domar . Domar M. L. By Air &
water supply & internal electrification works at Domar M.L. High School Nilphamari Hioh School Bv Road
Building, Domar (Tender ID 223023). 18h Sehoo y Roa

7. Manufacturing aI}d Supply of Furnltur.e at Khanjapur Pangasia Secondary Barisal Gournadi, Khanjapur By Air &
School, Gournadi, Barisal (Tender ID: 962108). . P

Barishal Pangacia High
School By Road
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Supply of furniture, crockeries & sports goods for female hostel at Ashek

ID- 596978).

Mahmud College, Jamalpur (Tender ID 785177). Mymensingh Sadar Ashek Mahmud | By Road
Jamalpur College
9. Constructlo_n of 05 storied male hostel-2 with 05 stogled foundation at Chattogram Laksam Nawab By Road
Nawab Faizunnessa Govt. College, Laksam, Cumilla (Tender ID- ) .
Cumilla Faizunnesa Govt.
565054).).
College
10. Construction of 200 bedded 05 storied female hostel with 05 storied . .
foundation at Kabirhat Govt. College, Kabirhat, Noakhali (Tender ID- Chattogram Kablrha.t Kabirhat Govt. | By Road
378399). Noakhali. College
11. Construction of retaining wall with boundary wall at Rastrapoti Abdul . .
Hamid Govt. College, Itna, Kishoregonj (Tender ID- 922721). Mymensingh . Itna . Rastrapatl Abdul | By Road
Kishoregonj Hamid Govt.
College
12. Lgnd Development works Wl.th me.chamcal compaction of IQO beddeq Mymensingh Astagram Astagram Girls’ | By Road
girls hostel at Austagram Girls High School, Austagram, Kishoregonj Kish . Hieh School
(Tender ID- 883627). 1shoregany 1gh Sehoo
13. Constru.ctlol.l of QS stoped multipurpose building . w1‘Fh 5 storied Mymensingh Astagram East Astagram By Road
foundation including sanitary, water supply and electrification works at . .
. . . Kishoreganj Abdul Wadud
Purbo Austagram Abdul Wadud High School, Austagram, Kishoregonj Hich School
(Tender ID- 583956). 187 Ctoo
14. Con_structlon of 05‘stor1efi Multlpurpose Building (Boys/Glrls). w1th 5 Mymensingh Atpara, Atpara Degree By Road
storied foundation including sanitary, water supply and electrification Netrak Coll
works at Atpara Degree College, Atpra,, Netrokona (Tender ID- 701394). clraxona otiege
15. Coqstruc'uon of 05.stor1e'd Multlpurpose Building (Boys/Glrls)' w1tl} 5 Sylhet Jagannathpl'lr Gul Bahar Girls® By air
storied foundation including sanitary, water supply and electrification Sunamgonj .
o . High School, &
works at Gulbahar Girls’ High School, Jagannathpur, Sunamgonj (Tender
Jagannathpur By Road
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Table: 5.3 Project wise Scenario of PDs Offices in Headquarter

Annexure-5

SL Name of project and PD Officer attached to | Basic Training Higher Training Other training No. of
No. PD with undertaken of | professional on e-GP undertaken officer/staff
designation PPA and PPR degree on (Refreshers/ need training
(3 weeks) procurement Short Training)
@ 1@ (€) (6] &) Q) @) ®
Development of Selected 09 Govt. College. | Sup. Engineer-1 SE-1 _ SE v SE v 10 person
Ex. Engineer-1 EE-1 EE v EE v
1 Duration: October 2018-June 2025 Asstt. Engineer-2 AE-2 AE VY AE Y
Sub Asstt. Engr-3 SAE-2 SAE v SAE v
PD Name: Md. Abul Hashem Sarder Comp. Operator-3 COM v COM v
Strengthening of Education Engineering | Sup. Engineer-1 SE-1 B SE v SE Vv 11 person
Department Through Establishment of Head | Ex. Engineer-1 EE-1 EE v EE v
5 Office & District Level Office (1st Revised) | Asstt. Engineer-2 AE-1 AE vV AE VY
Duration: January 2014- June 2025 Sub Asstt. Engr-3 SAE-3 SAE v SAE v
PD Name: Md. Rafiqul Islam Comp. Operator-3 COM v COM v
"Establishment of Paikgacha Agricultural | Sup. Engineer-1 SE-1 _ SE v SE v 13 person
College, Khulna" project Ex. Engineer-1 EE-1 EE v EE v
3 Duration: January 2014-June 2025 Asstt. Engineer-3 AE-2 AE VY AE VYV
Name of PD: Md. Abul Hashem Sardar Sub Asstt. Engr-3 SAE-2 SAE v SAE v
Comp. Operator-3 COM v COM v
"Infrastructure development of Birshrestha | Ex. Engineer-1 EE-1 B EE v EE v 11 person
Munsi Abdur Rauf Public College, BGB 56 | Asstt. Engineer-2 AE-2 AE vV AE Vv
4 Quarter Dhaka" Project Sub Asstt. Engr-3 SAE-3 SAE v SAE v
Duration: July 2017-June 2024 Comp. Operator-3 COM v COM v

Name of PD: Md Hasan Shawkat
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Annexure-5

SL Name of project and PD Officer attached to | Basic Training Higher Training Other training No. of
No. PD with undertaken of | professional on e-GP undertaken officer/staff
designation PPA and PPR degree on (Refreshers/ need training
(3 weeks) procurement Short Training)
Vertical extension of selected non-govt. | Sup. Engineer-1 SE-1 B SE v SE v 13 person
secondary schools. Ex. Engineer-1 EE-1 EE v EE v
5 Duration: January 2018- December 2024 Asstt. Engineer-3 AE-3 AE VY AE VYV
PD Name: Afroza Begum Sub Asstt. Engr-3 SAE-3 SAE v SAE v
Comp. Operator-3 COM v COM v
"Development of Selected Private Secondary | Sup. Engineer-1 SE-1 B SE v SE Vv 11 person
Schools" project. Ex. Engineer-1 EE-1 EE v EE v
6 Duration: January 2018 - June 2025 Asstt. Engineer-2 AE-2 AE vV AE Vv
PD Name: Sameer Kumar Rajak Das Sub Asstt. Engr-3 SAE-3 SAE v SAE v
Comp. Operator-3 COM v COM v
Infrastructural Development of Military | Ex. Engineer-1 EE-1 B EE v EE v 10 person
Collegiate School, Khulna. Asstt. Engineer-2 AE-1 AE vV AE v
7 Duration: October 2018- June 2025 Sub Asstt. Engr-3 SAE-2 SAE v SAE v
PD Name: Md. Mostafizur Rahman Comp. Operator-2 COM v COM v
Infrastructure Development of 2 | Ex. Engineer-1 EE-1 _ EE v EE v 10 person
Government & 2 Non Government | Asstt. Engineer-3 AE-3 AE VY AE Y
Educational Institutions in  Noakhali. | Sub Asstt. Engr-3 SAE-3 SAE v SAE v
g Cumilla & Feni District (1st Revised). Comp. Operator-3 COM v COM v

Duration: October 2018-June2024
PD Name: Md: Mahabubar
Rahaman
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SL Name of project and PD Officer attached to | Basic Training Higher Training Other training No. of
No. PD with undertaken of | professional on e-GP undertaken officer/staff
designation PPA and PPR degree on (Refreshers/ need training
(3 weeks) procurement Short Training)
Development of Selected Educational | Ex. Engineer-1 EE-1 B EE v EE v 11 person
Institutions of Haor Area Kishoreganj | Asstt. Engineer-2 AE-2 AE vV AE v
9 District. Sub Asstt. Engr-2 SAE-3 SAE v SAE v
Duration: January 2020- December 2023 Comp. Operator-3 COM v COM v
PD Name: Mir Muazzem Hussain
"Infrastructure Development of Sheikh Rasel | Ex. Engineer-1 EE-1 _ EE v EE v 11 person
High School, Sadar, Gopalganj and Sher | Asstt. Engineer-2 AE-1 AE vV AE v
Bangla Girls' College, Sutrapur, Dhaka" | Sub Asstt. Engr-2 SAE-3 SAE v SAE v
10 | Project Comp. Operator-3 COM v COM v
Duration: July 2018 - June 2025
Name of PD: Md Fahim Igbal
Development of selected 4  (Four) | Sup. Engineer-1 SE-1 _ SE v SE v 12 person
Educational Institutions of Laksam and | Ex. Engineer-1 EE-1 EE v EE v
Monohorgonj Asstt. Engineer-3 AE-2 AE Vv AE VYV
11 | Upazilas Under Comilla District. Sub Asstt. Engr-4 SAE-3 SAE v SAE v
Duration: October 2023-September2026 Comp. Operator-4 COM v COM Vv

Name of PD: (Proposal under process)
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SL Name of project and PD Officer attached to | Basic Training Higher Training Other training No. of
No. PD with undertaken of | professional on e-GP undertaken officer/staff
designation PPA and PPR degree on (Refreshers/ need training
(3 weeks) procurement Short Training)
"Infrastructure Development of 03 Colleges | Ex. Engineer-1 EE-1 B EE v EE v 11 person
in Dhaka, Madaripur and Rangpur Districts" | Asstt. Engineer-2 AE-2 AE vV AE Vv
12 project Sub Asstt. Engr-3 SAE-2 SAE v SAE v
Duration: December 2019-December 2024 Comp. Operator-3 COM v COM v
PD Name: Mir Muazzem Hussain
Development of Selected Educational | Ex. Engineer-1 EE-1 _ EE v EE v 10 person
Institutions of Haor Area. Asstt. Engineer-3 AE-2 AE vV AE v
13 | Duration: January 2020- December 2024 Sub Asstt. Engr-3 SAE-3 SAE v SAE v
PD Name: Md: Mahabubar Rahaman Comp. Operator-3 COM v COM v
“Noakhali College Infrastructural | Ex. Engineer-1 EE-1 B EE v EE v 8 person
Development” project Asstt. Engineer-2 AE-2 AE vV AE v
14 | Duration: October 2023 - March 2026 Sub Asstt. Engr-3 SAE-3 SAE v SAE v
Name of PD: (Proposal under process) Comp. Operator-3 COM v COM v
Infrastructure Development of 05 Nos. | Ex. Engineer-1 EE-1 _ EE v EE v 11 person
Institutions at Sylhet & Sunamgonj District. | Asstt. Engineer-2 AE-2 AE vV AE v
15 | Duration: January 2020- June 2024 Sub Asstt. Engr-3 SAE-3 SAE v SAE v
PD Name: S. M. Shafin Hasan Comp. Operator-3 COM v COM v
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Table: 5.3 Project wise Scenario of PDs Offices in Headquarter

Annexure-5

SL Name of project and PD Officer attached to | Basic Training Higher Training Other training No. of
No. PD with undertaken of | professional on e-GP undertaken officer/staff
designation PPA and PPR degree on (Refreshers/ need training
(3 weeks) procurement Short Training)
Infrastructural Development of Gani Model | Ex. Engineer-1 EE-1 B EE v EE v 9 person
High School and Ludhua High School and | Asstt. Engineer-2 AE-2 AE VY AEV
16 | College, Chandpur. Sub Asstt. Engr-3 SAE-3 SAE v SAE v
Duration: November 2022 — October 2025 Comp. Operator-3 COM v COM v

PD Name: Monzurul Alam Sharif
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Table: 5.4 Training on Procurement at Office of the Procuring Entity (offices of procuring entities under review only)

Annexure-6

SL Name of Number of Technical Number of Basic | Training on Other training Number of Other
No. District officer/staff attached to Ex. Training e-GP undertaken officer/ staff information
Eng’r. undertaken on PPA (Refreshers/ Short need training Comments
and PPR (3 weeks) Training)
1@ 3) “ (©)] (6) )] ® ©
1 Rajshahi Ex. Engineer-1 EE-1v EE-1v EE-1v 12 persons
Asst. Engineer-4 AE-4v AE-2v
Sub Asst. Engineer-12 SAE-2v
Comp. Operator-0
2 Satkhira Ex. Engineer-1 EE-1v EE-1v EE-1v 11 persons
Asst. Engineer-2
Sub Asst. Engineer-6
Comp. Operator-1
3 Patuakhali Ex. Engineer-1 EE-1v EE-1v 08 persons
Asst. Engineer-2 AE-2v AE-1v
Sub Asst. Engineer-7 SAE-1v
Comp. Operator-1
4 Madaripur Ex. Engineer-1 08 persons
Asst. Engineer-1
Sub Asst. Engineer-6
Comp. Operator-0
5 Kishorganj Ex. Engineer-1 SAE-1v EE-1v 14 persons
Asst. Engineer-2
Sub Asst. Engineer-11
Comp. Operator-1
6 Jamalpur Ex. Engineer-1 EE-1v EE-1v 07 persons
Asst. Engineer-1 AE-1v AE-1v
Sub Asst. Engineer-2 SAE-1v
Comp. Operator-1
7 Netrokona Ex. Engineer-1 EE-1v SAE-1v 02 persons

Asst. Engineer-3
Sub Asst. Engineer-9
Comp. Operator-1
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SL Name of Number of Technical Number of Basic | Training on Other training Number of Other
No. District officer/staff attached to Ex. Training e-GP undertaken officer/ staff information
Eng’r. undertaken on PPA (Refreshers/ Short need training Comments
and PPR (3 weeks) Training)

8 Gopalgonj Ex. Engineer-1 EE-1v 09 persons
Asst. Engineer-2
Sub Asst. Engineer-5
Comp. Operator-1

9 Bagerhat Ex. Engineer-1 EE-1v EE-1v 19 persons
Asst. Engineer-3 AE-1v SAE-1v
Sub Asst. Engineer-8
Comp. Operator-1

10 Jhenidah Ex. Engineer-1 EE-1v EE-1v EE-1v 15 persons
Asst. Engineer-2 SAE-5v SAE-1v AE-1v
Sub Asst. Engineer-6
Comp. Operator-1

11 Tangail Ex. Engineer-1 EE-1v EE-1v EE-1v 09 persons
Asst. Engineer-2 AE-2v AE-2v
Sub Asst. Engineer-11 SAE-2v
Comp. Operator- 0

12 Barisal Ex. Engineer-1 EE-1v EE-1v EE-1v 10 persons
Asst. Engineer-3 AE-1v SAE-2v
Sub Asst. Engineer-11 SAE-2v
Comp. Operator-0

13 Noakhali Ex. Engineer-1 EE-1v EE-1v EE-1v 15 persons
Asst. Engineer-3 AE-1v
Sub Asst. Engineer-7
Comp. Operator-1

14 Cumilla Ex. Engineer-1 EE-1v EE-1v EE-1v 03 persons
Asst. Engineer-2 AE-2v AE-2v AE-1v
Sub Asst. Engineer-16 SAE-1v

Comp. Operator-0

91




Table: 5.4 Training on Procurement at Office of the Procuring Entity (offices of procuring entities under review only)

Annexure-6

SL Name of Number of Technical Number of Basic | Training on Other training Number of Other
No. District officer/staff attached to Ex. Training e-GP undertaken officer/ staff information
Eng’r. undertaken on PPA (Refreshers/ Short need training Comments
and PPR (3 weeks) Training)
15 Rangpur Ex. Engineer-1 17 persons
Asst. Engineer-4
Sub Asst. Engineer-10
Comp. Operator-2
16 Nilphamari | Ex. Engineer-1 EE-1v EE-1v EE-1v 05 persons
Asst. Engineer-2 AE-1v
Sub Asst. Engineer-7 SAE-1v
Comp. Operator-1
17 Sunamganj Ex. Engineer-1 EE-1v EE-1v AE-1v 03 persons
Asst. Engineer-2 AE-1v SAE-1v
Sub Asst. Engineer-9
Comp. Operator-0
18 Mymensingh | Ex. Engineer-1 EE-1v EE-1v EE-1v 04 persons
Asst. Engineer-3 AE-3v SAE-15v

Sub Asst. Engineer-15
Comp. Operator-1
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Annexure-7

Individual Contract Review Information

Project-1:
government

Development of Selected Non-

Schools Project.

(1/1) Construction of 6storied academic building with
6 storied foundations including sanitary, water supply
& electrification works at Atkoshi High School
Building, Sadar, Rajshahi(Tender ID: 430435).

Contract:
Secondary

Part-I: General

IDate of Review

: |03 February 2025

IName of Reviewer

: IMd. Zohurul Islam

Procuring Entity Name

: Mr. Rezaul Islam, Executive Engineer, Education Engineering Department, Rajshahi.

Contract Name

: |Construction of 6 storied academic building with 6 storied foundations including sanitary,|

water supply & electrification works at Atkoshi High School Building, Sadar, Rajshahi

Contract Amount

: |As per original contract-Tk. 4,44,39,817.277

IAs per revised contract-Tk. 3,90,13,708.24 (decreased)

IProcurement Type

: [National Competitive Tendering (NCT)

Category of Procurement

: [Works

IMethod of Procurement

: |Open Tendering Method (OTM)

Object of Procurement

: [To enhance academic capacity through building academic building at the campus and to|

create better learning environment by construction of academic building of Atkoshi High
School Building, Sadar, Rajshahi.

[Financing Arrangement
of the Procurement

: |GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

;l(') Items Applicable Provisions Actual
1.0 | Procurement Plan
Rule-16(7) of PPR-2008 4
1.1 A] 1 f APP C 1
pproval Status o e-GP Guidelines Para-3.3.1 omphiance
1.2 | Official Cost Estimate Rule-16(5) (Ka) Kha of PPR-2008 4,44,92,339.22
2.0 | Procurement Opportunities
Compliance; Daily Amar
Songbad; 20 February
51 | Advertised in newspaper Rule 90{2 (Ka)(Ga)} of PPR-2008 2020;Dhaka Tribune; 20
' (NCT/ICT) e-GP Guidelines Para-3.5.1.3 February 2020;Daily
Sonali Sangbad; 20
February 2020
Rule 90 (2(Jha) of PPR-2008 li
Advertised in CPTUs website/ ve ( a . 2) 0 Compliance
22 e-GP Guidelines (BPR)- All to be
dg Market . .
published in e-GP Portal
Tenders/Proposals followed - Compliance
23| PPR, 2008 or ¢-GP guidelines ¢-GP Guidelines
Tenders/Proposals followed y i g .
24 | Dp’s Guidelines Development Partners’ Guidelines Not Applicable
3.0 | Tenders/Proposals Submission
31 No. of Sale/Issuance of Rule-94 of PPR-2008; 01 No.
’ Tender/Proposal Documents e-GP Guideline 3.5.5
39 No. of Tenderer/Consultant Rule-96 of PPR-2008; 01 No.
’ participated (Submission) e-GP Guideline 3.5.5
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SL

No Items Applicable Provisions Actual
33 Days allowed per Rule for 21 days- Rule-61(4) of PPR-2008; 32 Days
’ Preparation and Submission e-GP Guidelines 3.4.2/3.5.2
4.0 Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; 02 Members
4.1 | No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2
members
42 No. of member in TOC/POC Rule 7 of PPR-2008; 02 Members
’ from TEC/PEC e-GP Guidelines Para- 1 member
Rule 7 of PPR-2008; Compliance
43 | A 1 date of TOC/POC
pprovat date o e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, 02 Members
4.4 | N.o of members in TEC/PEC >7 mempers.;
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008, No external member
45 No. of external members in 2 members;
' TEC/PEC e-GP Guideline 3.6.1 member 1 (not
mandatory)
46 Authority approved TEC/PEC Chief Engineer- Rule 8(3) of PPR- HOPE; Chief Engineer
’ with date 2008; e-GP Guidelines Para- 3.6.1
47 | No. of members in OCEC Rgle-16(5) (Ka) of PPR -3 members | No formal OCEC
with 01 external member;
48 Authority approved OCEC with HOPE or Approving Authority- Non-compliance
’ date Rule-16(5) (Kha)
5.0 | Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR-2008; 32 Days
5.1 | documents for preparation, e-GP Guidelines Para 3.4.2/3.5.6
submission and opening 21 days
Actual days between opening Safe Custody — 2 days (Rule-32) 76 Days
5.2 | and completion/submission of TEC Evaluation- 21 days Rule-36
I atié’n (6), Schedule-III Part-A of PPR-
vaiu 2008; e-GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98 (14) | 01 No.
5.3 ) ponstv (29) of PPR-2008; e-GP-Guideline
tenders/proposals 36
54 No of non-responsive Rule-98 (14) (29) of PPR-2008; e- 0 No.
’ tenders/proposals with reasons GP-Guideline 3.6
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 | tenders/proposals recommended recommendation of TEC/PEC- Rule
by TEC/PEC 11 (2) (Ga) (Aa) of PPR-2008; e-
GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
P & with the approval of HOPE on
56 rochreéjlent prlcl)cge mngs recommendation by TEC/PEC- Rule
annufied/cancelle 33 (2) of PPR-2008.
6.0 | Approval of Tenders/Proposals
. 2 weeks for HOP-. Rule 36(6), 80 Days
6.1 Dfays al‘cui?l:‘r’tweft“ fl‘ébmlsflonl Schedule ITI Part-A of PPR-2008; c-
ot evaluation report and approva GP Guideline 3.7
6.2 Approving Authority(AA) as per PD/HOPE/Minister/CCGP Project Director

DoFP
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SL

No Items Applicable Provisions Actual
6.3 | Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- Yes
6.4 Evaluation report was sent as per Rule- 36 (3) of PPR-2008 In e-GP
’ PPR to the AA through system following workflow
of the PE Guidelines Para-3.7
6.5 Date of approval decision Schedule III Part-A of PPR-2008; 27 August 2020
’ received by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt 27 August 2020
6.6 Date of issuance of of approval and before expiry of
’ NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
Authorlty.o.ther thaq AA, if any, There may have reviewer (DP’s Not Applicable
6.7 | made additional review of the .
. review) other than AA
evaluation report
6.8 :Zthgggyhf;;ro?;éoxzr than AA shall approve tenders/proposals. iﬁﬁﬁrg} Elyolfl,lgher
’ ’ ’ Rule-36 of PPR-2008
Tenders/Proposals
7.0 | Contract Award
Procurement processing 155 Days
71 lag/lead-time (i.e. Days actual Rule 36 (6); Schedule III of PPR-
’ between opening and issuance of 2008; e-GP Guidelines Para- 3.7
NOA/PO/LOI)
Days actual between IFT/RFP Rule 61 (4) of Schedule II & Rule 187 Days
7.2 | and issuance of NOA/PO/ LOI 36 (6) Schedule 11 of PPR-2008; e-
contract signing GP Guidelines Para- 3.7
Contract award made within the 60-120 days- Rule 19 (1) of PPR- | O
7.3 | initial tender/proposal validity
. 2008
period
Tk. 1.00 crore (Goods & Works), Yes
Tk. 0.50 crore for services or above
L . in BPPA website- Rule 37(1)(2),
7.4 P“%“Fa%’é‘,‘)f a“ga?d/‘“ EPTUS 126 (3), Schedule IT of PPR-2008;
website s website/others All awards to be published in e-GP
portal (e-GP guidelines BPR)
8.0 | Completion of Contract
Days per original contract time . 540 days
8.1 specified for Supply/Execution/ As per contract signed by both
parties.
Perform
g | Daysactual for Rule 38, 39 of the PPR-2008 1222 Days
Supply/Execution/Perform
8.3 | Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 Tk. 44,440.00
9.0 | Complaints and Appeal
91 | Complaint, if any, lodged and Rule 57-60 of PPR-2008; No
’ reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
’ Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
’ resolution of complaints ¢-GP Guidelines Para-3.9.6.3
9.4 Appeal to Independent Review Rule 57-60 of PPR-2008; Not Applicable
’ Panel e-GP Guidelines Para-3.9.6.3
9.5 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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SL

No Items Applicable Provisions Actual
10.0 | Contract Amendment
No of times contract completion 01 Time; 682 Days
10.1 | period extended and with no of Rule 78, 79 & 80 of PPR-2008
days
Variation/Extra Yes
10.2 | Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008
Delivery Orders etc. made
10.3 | No. and amount of such orders Rule 78, 79 & 80 of PPR-2008 Tk. 54,26,109.04
(decreased)
11.0 | Contract Disputes unresolved Rule 42 (4) (5) of PPR-2008 No
12.0 | Fraudulence and Corruption Rule 127 of PPR- 2008 Not Found
13.0 | Procurement Management Capacity of PE
13.1 | HRD facilities EE-1; AE-4; SAE-12.
132 No. of Staff trained in EE-1: AE-4: SAE-2.

procurement

Contract with: M/S Azizul Traders, Horogram Nagarpara, Rajpara, Rejshaihi.

96



Individual Contract Review Information

Project-1: Development of Selected Non- | Contract: | (1/2) Construction of 5 storied academic building
government Secondary Schools with 5 storied foundations including sanitary, water
Project. supply & electrification works at Kalingi A. Gaffar
Secondary School, Shyamnagar, Satkhira (Tender
ID: 371518).

Part-I: General

Date of Review : |08 January 2025

IName of Reviewer : Md. Zohurul Islam

Procuring Entity Name : |Shaikh Nasim Reza, Executive Engineer, Education Engineering Department, Khulna.
Contract Name : |Construction of 5 storied academic building with 5 storied foundations including

sanitary, water supply & electrification works at Kalingi A. Gaffar Secondary School,
Shyamnagar, Satkhira (Tender ID: 371518).

Contract Amount . |As per original contract —Tk. 4,19,08,011.732
|As per revised contract - Tk. 4,51,32,481.696 (increased)

Procurement Type : [National Competitive Tendering (NCT)

Category of Procurement : [Works

Method of Procurement : |Open Tendering Method (OTM)

Object of Procurement : [To enhance academic capacity through building students’ classroom accommodation at
the campus and to create better learning environment by construction of academic
building.

IFinancing Arrangement of | : [GoB (Development Budget)
the Procurement

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

SI. No. Items | Applicable Provisions | Actual
1.0 Procurement Plan
Rule-16(7) of PPR-2008 .
. 1
1.1 Approval Status of APP ¢-GP Guidelines Para-3.3.1 Compliance
1.2 Official Cost Estimate .| Rule-16(5) (Ka) Kha of PPR-2008 | Tk. 4,12,88,681.510
2.0 Procurement Opportunities
Compliance:
Dainik Amar Sangbad; 28
Oct. 20219
21 Advertised in newspaper . Rule 90{2 (Ka)(Ga)} of PPR-2008 Dc' ik Probaho: 28 Oct
. (NCT/ICT) " | e-GP Guidelines Para-3.5.1.3 5 (?21?19 robaho; ct.
The Asian Age; 28 Oct.
20219
Rule 90 (2(Jha) of PPR-2008
Advertised in CPTUs website/ we ( ( 'a) © Compliance
2.2 dg Market : | e-GP Guidelines (BPR)- All to be
published in e-GP Portal
Tenders/Proposals followed R .
23| PPR, 2008 or e-GP guideline ¢-GP Guidelines Compliance
Tenders/Proposals followed R, .
24 DP’s Guidelines Development Partners® Guidelines | Not Applicable
3.0 Tenders/Proposals Submission
31 No. of Sale/Issuance of | Rule-94 of PPR-2008; Compliance
’ Tender/Proposal Documents " | e-GP Guideline 3.5.5 01 No.
32 No. of Tenderer/Consultant | Rule-96 of PPR-2008; Compliance
: participated (Submission) " | e-GP Guideline 3.5.5 01 No.

97



SI. No. Items Applicable Provisions Actual
33 Days allowed per Rule for 21 days- Rule-61(4) of PPR-2008; Compliance
’ Preparation and Submission e-GP Guidelines 3.4.2/3.5.2 25 Days
4.0 Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; Compliance
4.1 No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2 2 Members
members
42 No. of member in TOC/POC Rule 7 of PPR-2008; Compliance
’ from TEC/PEC ¢-GP Guidelines Para- 1 member 1 Member
Compliance
Rule 7 of PPR-2008;
43 A 1 date of TOC/P ’
pproval date of TOC/POC ¢-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
R : 2M
4.4 No. of members in TEC/PEC >7 mem.bers., embers
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
45 No. of external members in 2 members; Compliance - No external
' TEC/PEC e-GP Guideline 3.6.1 member 1 member
(not mandatory)
46 Authority approved TEC/PEC Chief Engineer- Rule 8(3) of PPR- | Compliance
‘ with date 2008; e-GP Guidelines Para- 3.6.1 | Chief Engineer
47 No. of members in OCEC Rule-16(5) (Ka) of PPR -3 Non- compliance ( no OCEC
members with 01 external member; | formed)
48 Authority approved OCEC with HOPE or Approving Authority- Non- compliance ( no OCEC
’ date Rule-16(5) (Kha) formed)
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR-2008; Compliance
5.1 documents for preparation, e-GP Guidelines Para 3.4.2/3.5.6
submission and opening 21 days
Actual days between opening ?%fé ICEustlody. -2 g?yds (nge-]32§ 6 Non-compliance
52 and completion/submission of valuation- 21 days Rule- 32 Days
: valuation (6), Schedule-III Part-A of PPR-
evatuatio 2008; ¢-GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98
5.3 ) (14) (29) of PPR-2008; e-GP- 01 No.
tenders/proposals Guideline 3.6
54 No. of non-responsive Rule-98 (14) (29) of PPR-2008; e-
) tenders/proposals with reasons GP-Guideline 3.6 0 No.
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 tenders/proposals recommended recommendation of TEC/PEC-
by TEC/PEC Rule 11 (2) (Ga) (Aa) of PPR-
2008; e-GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
56 Procurement proceedings with the approval of HOPE on
’ annulled/cancelled recommendation by TEC/PEC-
Rule 33 (2) of PPR-2008.
6.0 Approval of Tenders/Proposals
Days actual between 2 weeks for HOP-. Rule 36(6), 68 Days
6.1 submission of evaluation report Schedule III Part-A of PPR-2008;
and approval e-GP Guideline 3.7
i i Project Direct
62 | AApproving Authority(AA) as PD/HOPE/Minister/CCGP roject rector

per DoFP
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SI. No. Items Applicable Provisions Actual
6.3 Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- | Yes
. Rule- 36 (3) of PPR-2008 In e-GP
Evaluation report was sent as .
6.4 - PPR to the AA through system following
pe o the workflow of the PE Guidelines
Para-3.7
6.5 Date of approval decision Schedule IIT Part-A of PPR-2008; 03 March 2020
' received by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt | 03 March 2020
6.6 Date of issuance of of approval and before expiry of
’ NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
67| made additiondlreview o he. | | There may hav reviewer (DP's ~
) : review) other than AA Not Applicable
evaluation report
Authority higher or lower than AA shall approve
6.8 AA, if any, approved the tenders/proposals. Rule-36 of PPR- Approved by higher
Tenders/Proposals 2008 authority- HOPE
7.0 Contract Award
Procurement processing 102 Days
71 lag/lead-time (i.e. Days actual Rule 36 (6); Schedule III of PPR-
' between opening and issuance 2008; e-GP Guidelines Para- 3.7
of NOA/PO/LOI)
Days actual between IFT/RFP Rule 61 (4) of Schedule II & Rule 127 Days
7.2 and issuance of NOA/PO/ LOI 36 (6) Schedule 11 of PPR-2008; e-
contract signing GP Guidelines Para- 3.7
CQI}tract award made w1tl}11} the 60-120 days- Rule 19 (1) of PPR- Compliance
73 initial tender/proposal validity
. 2008
period
Tk. 1.00 crore (Goods & Works), Compliance
Tk. 0.50 crore for services or above
Publicati ¢ din CPT in BPPA website- Rule 37(1)(2),
74 “b‘.c"“ﬂ‘;’]f:‘," a“l;a? ;“h Us 126 (3), Schedule IT of PPR-2008;
website/FLE's website/others All awards to be published in e-GP
portal (e-GP guidelines BPR)
8.0 Completion of Contract
Dayg per original contract time As per contract signed by both 540 Days
8.1 specified for arties
Supply/Execution/Perform p :
Days actual for 1202 Days
8.2 Supply/Execution/Perform Rule 38, 39 of the PPR-2008
8.3 Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 | Tk. 12,574.00
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
' reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
’ Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
’ resolution of complaints e-GP Guidelines Para-3.9.6.3
9.4 Appeal to Independent Review Rule 57-60 of PPR-2008; Not Applicable
’ Panel e-GP Guidelines Para-3.9.6.3
9.5 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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SI. No. Items Applicable Provisions Actual

10.0 Contract Amendment

No of times contract completion 01 Time; 662 Days
10.1 period extended and with no of Rule 78, 79 & 80 of PPR-2008

days

Variation/Extra Yes
10.2 Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008

Delivery Orders etc. made
10.3 No. and amount of such orders Rule 78, 79 & 80 of PPR-2008 32,24,469.96
11.0 Contract Disputes unresolved Rule 42 (4) (5) of PPR-2008 No

K Not found

12.0 Fraudulence and Corruption Rule 127 of PPR- 2008
13.0 Procurement Management Capacity of PE
13.1 HRD facilities EE-1; AE-2; SAE-6; Com. Oper.-1.
132 No. of Staff trained in EE-1

procurement

Contract with: Mahbub Brothers (Pvt.) Limited & M/S Shohel Traders (JV), B. L. College Road, Daulatpur,

Khulna.
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Individual Contract Review Information

Project-1:

Project.

Development of Selected Non-
government Secondary Schools

Contract: | (1/3) Construction of 5 storied academic building
with 5 storied foundations keeping ground floor open
including sanitary, water supply & electrification
works at Kuchiabunia Secondary School, Ranngabali,

Patuakhali (Tender ID: 498487).

Part-I: General

Date of Review

: |08 January 2025

IName of Reviewer

: [Md. Zohurul Islam

Procuring Entity Name

: [Mr. Md. Hadiuzzaman khan, Executive Engineer, Education Engineering Department,

Patuakhali.

(Contract Name

. |Construction of 5 storied academic building with 5 storied foundations keeping ground|

floor open including sanitary, water supply & electrification works at Kuchiabunial
Secondary School, Ranngabali, Patuakhali (Tender ID: 498487).

IContract Amount

: |As per original contract — Tk. 3,95,54,459.983

|As per revised contract —Tk. 4,07,01,056.87 (increased)

[Procurement Type

: [National Competitive Tendering (NCT)

Category of Procurement

: [Works

Method of Procurement

: |Open Tendering Method (OTM)

Object of Procurement

: [To enhance academic capacity through building students’ classroom accommodation at

the campus and to create better learning environment by construction of academic
building.

Financing Arrangement of
the Procurement

: |GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Sl. No. Items | Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(7) of PPR-2008 .
. Compl
1.1 Approval Status of APP -GP Guidelines Para-3.3.1 ompliance
12 Official Cost Estimate Rule-16(5) (Ka) Kha of PPR- Tk. 4,12,88,681.508
2008
2.0 Procurement Opportunities
Non-compliance:
Advertised i Rule 90{2 (Ka)(Ga)} of PPR- (2 circular found)
vertised in newspaper
2.1 (NCT/ICT) pap 2008 Daily Good Morning; 06
e-GP Guidelines Para-3.5.1.3 Oct. 2020
Illegible; 06 Oct. 2020
L . Rule 90 (2(Jha) of PPR-2008 .
Advert PT t Compl
29 Ma\r/lﬁ(tgtlsed in CPTUs website/ dg ¢-GP Guidelines (BPR)- Al o be ompliance
published in e-GP Portal
Tenders/Proposals followed PPR, - .
23 2008 or e-GP guideline ¢-GP Guidelines Compliance
Tenders/Proposals followed DP’s Development Partners’ .
24 Guidelines Guidelines Not Applicable
3.0 Tenders/Proposals Submission
31 No. of Sale/Issuance of Rule-94 of PPR-2008,; Compliance
’ Tender/Proposal Documents e-GP Guideline 3.5.5 03 Nos.
12 No. of Tenderer/Consultant Rule-96 of PPR-2008,; Compliance
’ participated (Submission) e-GP Guideline 3.5.5 03 Nos.
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Sl No. Items Applicable Provisions Actual
33 Days allowed per Rule for 21 days- Rule-61(4) of PPR-2008; | Compliance
' Preparation and Submission e-GP Guidelines 3.4.2/3.5.2 21 Days
4.0 Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; | Compliance
4.1 No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2 2 Members
members
42 No. of member in TOC/POC Rule 7 of PPR-2008; Compliance
' from TEC/PEC ¢-GP Guidelines Para- 1 member | 1 Member
Rule 7 of PPR-2008; Compli
43 | Approval date of TOC/POC we For i : omphance
e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
4.4 No. of members in TEC/PEC >7 mem‘.bers.; 2 Members
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
45 No. of external members in 2 members; Compliance - No external
’ TEC/PEC e-GP Guideline 3.6.1 member 1 member
(not mandatory)
. Chief Engineer- Rule 8(3) of Compliance
46 | Authority approved TEC/PEC PPR-2008; e-GP Guidelines Para-
with date
3.6.1
Rule-16(5) (Ka) of PPR -3 Non- compliance ( no OCEC
4.7 No. of members in OCEC members with 01 external formed)
member;
48 Authority approved OCEC with HOPE or Approving Authority- Non- compliance ( no OCEC
’ date Rule-16(5) (Kha) formed)
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR-2008; Compliance
5.1 documents for preparation, e-GP Guidelines Para 3.4.2/3.5.6
submission and opening 21 days
Actual days between opening Safe Custody_ — 2 days (Rule-32) Compliance
5.2 and completion/submission of TEC Evaluation- 21 days Rule-36 | 13 Days
’ aluation (6), Schedule-III Part-A of PPR-
evatuatio 2008; ¢-GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98
53 ) (14) (29) of PPR-2008; e-GP- 02 Nos.
tenders/proposals Guideline 3.6
54 No. of non-responsive Rule-98 (14) (29) of PPR-2008; e-
: tenders/proposals with reasons GP-Guideline 3.6 0 No.
AA may order for re-invitation of | Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 tenders/proposals recommended recommendation of TEC/PEC-
by TEC/PEC Rule 11 (2) (Ga) (Aa) of PPR-
2008; e-GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
56 Procurement proceedings with the approval of HOPE on
’ annulled/cancelled recommendation by TEC/PEC-
Rule 33 (2) of PPR-2008.
6.0 Approval of Tenders/Proposals
. 2 weeks for HOP-. Rule 36(6), 09 Days
6.1 Dfays ?Ct‘?lfftweft“ i‘élbmlsrsml Schedule III Part-A of PPR-2008;
ot evatuation report and approva ¢-GP Guideline 3.7
i i Project Direct
6.2 Approving Authority(AA) as per PD/HOPE/Minister/CCGP roject rectot

DoFP
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Sl No. Items Applicable Provisions Actual
6.3 Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed Yes
Evaluation report was sent as per envelope- Rule- 36 (3) of PPR-
64 | PR to it Ag P 2008 In e-GP through system
o the following workflow of the PE
Guidelines Para-3.7
6.5 Date of approval decision Schedule III Part-A of PPR-2008; | 18 November 2020
’ received by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt | 23 November 2020
66 Date of issuance of of approval and before expiry of
’ NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
Authority.o.ther thaq AA, if any, There may have reviewer (DP’s
6.7 made afidltlonal review of the review) other than AA Not Applicable
evaluation report
Authority higher or lower than AA shall approve Approved by higher
6.8 AA, if any, approved the tenders/proposals. Rule-36 of authority- HOPE
Tenders/Proposals PPR-2008
7.0 Contract Award
Procurement processing lag/lead- Rule 36 (6); Schedule ITI of 22 Days
7.1 | time (ie. Days actual between PPR-2008; e-GP Guidelines Para-
opening and issuance of 37
NOA/PO/LOI) ’
Days actual between I[FT/RFP Rule 61 (4) of Schedule I & Rule | 43 Days
7.2 and issuance of NOA/PO/ LOI 36 (6) Schedule II of PPR-2008;
contract signing e-GP Guidelines Para- 3.7
Contract award made within the Compliance
7.3 initial tender/proposal validity 3861820 days- Rule 19 (1) of PPR-
period
Tk. 1.00 crore (Goods & Works), | Compliance
Tk. 0.50 crore for services or
. . above in BPPA website- Rule
74 | Publication of award in CPTUs 37(1)(2), 126 (3), Schedule IT of
PPR-2008; All awards to be
published in e-GP portal (e-GP
guidelines BPR)
8.0 Completion of Contract
Days per original contract time As per contract signed by both 540 Days
8.1 specified for artics
Supply/Execution/Perform p ’
gp | Daysactual for Rule 38, 39 of the PPR-2008 1308 Days
Supply/Execution/Perform
23 Amount of LD imposed 2Rgé§ 38 (14), 39 (27) of PPR- Tk. 39,556.00
9.0 Complaints and Appeal
o1 Complaint, if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
’ reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
’ Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
’ resolution of complaints e-GP Guidelines Para-3.9.6.3
94 Appeal to Independent Review Rule 57-60 of PPR-2008; Not Applicable
’ Panel e-GP Guidelines Para-3.9.6.3
9.5 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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Sl No. Items Applicable Provisions Actual

10.0 Contract Amendment

No. of times contract completion 01 Time; 768 Days
10.1 period extended and with no of Rule 78, 79 & 80 of PPR-2008

days

Variation/Extra Yes
10.2 Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008

Delivery Orders etc. made
10.3 No. and amount of such orders Rule 78, 79 & 80 of PPR-2008 Tk. 11,46,596.89 (increased)
11.0 Contract Disputes unresolved Rule 42 (4) (5) of PPR-2008 No

. Not found

12.0 Fraudulence and Corruption Rule 127 of PPR- 2008
13.0 Procurement Management Capacity of PE

HRD faciliti
13.1 actihes EE-1; AE-2; SAE-7; Com. Oper.-1.
132 No. of Staff trained in EE-1: AE-2: SAE-1.

procurement

Contract with: M/S Amir Engineering Corporation-M/S Najmus Shadat Traders (JV), Badarpur, Patuakhali.
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Individual Contract Review Information

Project-1: | Development of Selected | Contract: | (1/4) Construction of 5 storied academic building with
Non-government Secondary 5 storied foundations including sanitary, water supply
Schools Project. & electrification works at Charigram High School,
Mithamoin, Keshoregonj (Tender ID: 325086).
Part-I: General
Date of Review : |08 January 2025

IName of Reviewer

- Md. Zohurul Islam

IProcuring Entity Name

- [Md Habibur Rahman, Executive Engineer, Education Engineering

Department, Kishoregonj.

Contract Name

- |Construction of 5 storied academic building with 5 storied foundations

including sanitary, water supply & electrification works at Charigram High
School, Mithamoin, Keshoregonj (Tender ID: 325086).

Contract Amount

- |As per original contract — Tk. 3,74,69,414.637

/As per revised contract —Tk. 4,25,88,462.503(increased)

IProcurement Type

- [National Competitive Tendering (NCT)

Category of Procurement

- [Works

Method of Procurement

- |Open Tendering Method (OTM)

Object of Procurement

- [To enhance academic capacity through building students’ classroom

accommodation at the campus and to create better learning environment by
construction of academic building.

Financing Arrangement of

- |GoB (Development Budget)

the Procurement

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

;l(') Items Applicable Provisions Actual
1.0 | Procurement Plan
Rule-16(7) of PPR-2008 .
1.1 | A 1 Status of APP Compl
pproval Status © e-GP Guidelines Para-3.3.1 omphance
1.2 | Official Cost Estimate Rule-16(5) (Ka) Kha of PPR-2008 | Tk. 3,75,63,136.61
2.0 | Procurement Opportunities
Non-compliance-
21 Advertised in newspaper Rule 90{2 (Ka)(Ga)} of PPR-2008 | Dainik Prothom Alo; 16 June
| (NCT/ICT) e-GP Guidelines Para-3.5.1.3 20219
The New Age; 16 June 20219
Rule 90 (2(Jha) of PPR-2008 .
Adpvertised in CPTUs website/ e ( ( .a) © Compliance
22 dg Market e-GP Guidelines (BPR)- All to be
published in e-GP Portal
Tenders/Proposals followed - .
23| PPR, 2008 or e-GP guideline ¢-GP Guidelines Compliance
Tenders/Proposals followed T .
24 DP’s Guidelines Development Partners’ Guidelines | Not Applicable
3.0 | Tenders/Proposals Submission
31 | No.of Sale/Issuance of Rule-94 of PPR-2008; Compliance
’ Tender/Proposal Documents e-GP Guideline 3.5.5 05 Nos.
12 No. of Tenderer/Consultant Rule-96 of PPR-2008; Compliance
’ participated (Submission) e-GP Guideline 3.5.5 04 Nos.
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SL

No Items Applicable Provisions Actual
33 Days allowed per Rule for 21 days- Rule-61(4) of PPR-2008; | Compliance
’ Preparation and Submission e-GP Guidelines 3.4.2/3.5.2 30 Days
4.0 | Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; Compliance
4.1 | No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2 2 Members
members
42 No. of member in TOC/POC Rule 7 of PPR-2008; Compliance
’ from TEC/PEC e-GP Guidelines Para- 1 member 1 Member
Rule 7 of PPR-2008; Compliance
43 | A 1 date of TOC/POC
pprovatdate o e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
- : 2M
4.4 | No. of members in TEC/PEC >7 mem'bers', embers
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
45 No. of external members in 2 members; Compliance - No external
’ TEC/PEC e-GP Guideline 3.6.1 member 1 member
(not mandatory)
46 Authority approved TEC/PEC Chief Engineer- Rule 8(3) of PPR- | Compliance
’ with date 2008; e-GP Guidelines Para- 3.6.1
47 | No. of members in OCEC Rule-16(5) (Ka) of PPR -3 Non- compliance ( no OCEC
members with 01 external member; | formed)
48 Authority approved OCEC with HOPE or Approving Authority- Non- compliance ( no OCEC
’ date Rule-16(5) (Kha) formed)
5.0 | Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR-2008; Compliance
5.1 | documents for preparation, e-GP Guidelines Para 3.4.2/3.5.6
submission and opening 21 days
Actual days between opening Safe Custlody' -2 dayds (Rule-l32) Non-compliance
5.2 | and completion/submission of TEC Evaluation- 21 days Rule-36 | 120 Days
’ evaluation (6), Schedule-III Part-A of PPR-
2008; e-GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98
53 ) (14) (29) of PPR-2008; e-GP- 04 Nos.
tenders/proposals Guideline 3.6
54 No. of non-responsive Rule-98 (14) (29) of PPR-2008; e-
. tenders/proposals with reasons GP-Guideline 3.6 0 No.
AA may order for re-invitation of Not Applicable
. ¢ tenders/proposals on the basis of
Re-mnvitation o recommendation of TEC/PEC-
5.5 Lenders/f)roposals recommended Rule 11 (2) (Ga) (Aa) of PPR-
y TEC/PEC 2008; e-GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
56 Procurement proceedings with the approval of HOPE on
’ annulled/cancelled recommendation by TEC/PEC-
Rule 33 (2) of PPR-2008.
6.0 | Approval of Tenders/Proposals
Days actual between submission 2 weeks for HOP-. Rule 36(6), 15 Days
6.1 | of evaluation report and Schedule III Part-A of PPR-2008;
approval e-GP Guideline 3.7
i i Project Direct
62 Approving Authority(AA) as per PD/HOPE/Minister/CCGP roject Director

DoFP
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SL

No Items Applicable Provisions Actual
6.3 | Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- | Yes
. Rule- 36 (3) of PPR-2008 In e-GP
Evaluation report was sent as per .
6.4 PPR to the AA through system following
workflow of the PE Guidelines
Para-3.7
6.5 Date of approval decision Schedule III Part-A of PPR-2008; 31 October 2019
’ received by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt | 31 October 2019
6.6 Date of issuance of of approval and before expiry of
’ NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
o | SR e may e e o7 .
) X review) other than AA Not Applicable
evaluation report
Authority higher or lower than AA shall approve Approved by higher authority-
6.8 | AA, if any, approved the tenders/proposals. Rule-36 of PPR- | HOPE
Tenders/Proposals 2008
7.0 | Contract Award
Procurement processing 135 Days
71 lag/lead-time (i.e. Days actual Rule 36 (6); Schedule IIT of PPR-
’ between opening and issuance of 2008; e-GP Guidelines Para- 3.7
NOA/PO/LOI)
Days actual between IFT/RFP Rule 61 (4) of Schedule II & Rule 165 Days
7.2 | and issuance of NOA/PO/ LOI 36 (6) Schedule 11 of PPR-2008; e-
contract signing GP Guidelines Para- 3.7
qutract award made w1tl"111? the 60-120 days- Rule 19 (1) of PPR- Compliance
7.3 | initial tender/proposal validity
. 2008
period
Compli
Tk. 1.00 crore (Goods & Works), omplance
Tk. 0.50 crore for services or above
74 Publication of award in CPTUs in BPPA website- Rule 37(1)(2),
’ website/PE’s website/others 126 (3), Schedule II of PPR-2008;
All awards to be published in e-GP
portal (e-GP guidelines BPR)
8.0 | Completion of Contract
Days_ per original contract time As per contract signed by both 540 Days
8.1 | specified for arties
Supply/Execution/Perform p ’
Days actual for 1436 Days
8.2 Supply/Execution/Perform Rule 38, 39 of the PPR-2008
8.3 | Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 | Tk. 16,904.00.00
9.0 | Complaints and Appeal
91 Complaint’ if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
’ reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
’ Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
. resolution of complaints e-GP Guidelines Para-3.9.6.3
94 Appeal to Independent Review Rule 57-60 of PPR-2008; Not Applicable
' Panel e-GP Guidelines Para-3.9.6.3
95 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual
10.0 | Contract Amendment

No. of times contract completion 02 Time; 902 Days
10.1 | period extended and with no of Rule 78, 79 & 80 of PPR-2008

days

Variation/Extra Yes
10.2 | Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008

Delivery Orders etc. made

1 Time; Tk. 51,19,047.87

10.3 | No. and amount of such orders Rule 78, 79 & 80 of PPR-2008 (increased)
11.0 | Contract Disputes unresolved Rule 42 (4) (5) of PPR-2008 No
12.0 | Fraudulence and Corruption Rule 127 of PPR- 2008 Not found
13.0 | Procurement Management Capacity of PE
13.1 | HRD facilities EE-1; AE-2; SAE-11; Com. Oper.-1.
132 No. of Staff trained in SAE-1.

procurement

Contract with: M/s Mustofa & Sons, Sonapur, Noakhali Sadar, Noakhali.
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Individual Contract Review Information

Project-1: Development of Selected | Contract: | (1/5) Construction of 4 storied academic building with
Non-government Secondary 4 storied foundations including sanitary, water supply
Schools Project. & electrification works at Muktijhodha High School,

Nagarpur, Tangail (Tender ID: 228020).

Part-I: General

IDate of Review

: |04 February 2025

IName of Reviewer

. IMd. Zohurul Islam

Procuring Entity Name

. [Mr. Ali Imam, Executive Engineer, Education Engineering Department, Tangail.

IContract Name

: [Construction of 4 storied academic building with 4 storied foundations including sanitary,

water supply & electrification works at Muktijhodha High School, Nagarpur, Tangaill
(Tender ID: 228020).

IContract Amount

: |As per original contract — Tk. 2,73,90,651.826

)As per revised contract — Tk. 2,91,67,535.18 (increased)

[Procurement Type

: [National Competitive Tendering (NCT)

Category of Procurement

. |Works

Method of Procurement

: [Limited Tendering Method (LTM)

Object of Procurement

: {To enhance academic capacity through building students’ classroom accommodation at

the campus and to create better learning environment by construction of academic
building.

[Financing Arrangement of
the Procurement

: |GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Sl
No.

Items Applicable Provisions Actual

1.0 Procurement Plan

1.1 Approval Status of APP

Rule-16(7) of PPR-2008

C li
e-GP Guidelines Para-3.3.1 ompilance

1.2 Official Cost Estimate

Rule-16(5) (Ka) Kha of PPR-2008 | Tk. 2.88,32,265.080

2.0 Procurement Opportunities

Non-compliance:

DP’s Guidelines

51 | Advertised in newspaper | Rule 90{2 (Ka)(Ga)} of PPR-2008 | Bangladesh Post; 01 October
: (NCT/ICT) " | e-GP Guidelines Para-3.5.1.3 2018
Deshbashi; 01 October 2018
Rule 90 (2(Jha) of PPR-2008
Advertised in CPTUs website/ we ( ( 'a) © Compliance
22 dg Market e-GP Guidelines (BPR)- All to be
published in e-GP Portal
Tenders/Proposals followed - .
2.3 PPR, 2008 or e-GP guideline e-GP Guidelines Compliance
2.4 Tenders/Proposals followed Development Partners’ Guidelines | Not Applicable

3.0 Tenders/Proposals Submission

31 No. of Sale/Issuance of | Rule-94 of PPR-2008; Compliance
’ Tender/Proposal Documents ’ e-GP Guideline 3.5.5 48 Nos.

35 | No. of Tenderer/Consultant .| Rule-96 of PPR-2008; Compliance
"~ | participated (Submission) " | e-GP Guideline 3.5.5 47 Nos.

313 Days allowed per Rule for ) 14 days- Rule-64(5) of PPR-2008; | Compliance
' Preparation and Submission " | e-GP Guidelines 3.4.2/3.5.2 18 Days
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No Items Applicable Provisions Actual
4.0 | Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; Compliance
4.1 | No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2 2 Members
members
42 No. of member in TOC/POC Rule 7 of PPR-2008; Compliance
’ from TEC/PEC e-GP Guidelines Para- | member 1 Member
Rule 7 of PPR-2008; Compliance
43 | A 1 date of TOC/POC
pprovat date @ e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
44 | No. of members in TEC/PEC 5-7 members; 2 Members
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
45 No. of external members in 2 members; Compliance - No external
’ TEC/PEC e-GP Guideline 3.6.1 member 1 member
(not mandatory)
46 Authority approved TEC/PEC Chief Engineer- Rule 8(3) of PPR- | Compliance
’ with date 2008; e-GP Guidelines Para- 3.6.1
47 | No. of members in OCEC Rule-16(5) '(Ka) of PPR -3 Non- compliance ( no OCEC
members with 01 external member; | formed)
48 Authority approved OCEC HOPE or Approving Authority- Non- compliance ( no OCEC
’ with date Rule-16(5) (Kha) formed)
5.0 Tenders/Proposals Evaluation
Days allowed iln . Rule-64(5) of PPR-2008; .
5.1 | tender/proposal documents for ¢-GP Guidelines Para 3.42/3.5.6 | Compliance
preparation, submission and 18D
openi 14 days ays
pening
Actual days between opening Safe Custody. — 2 days (Rule-32) Compliance
5.2 | and completion/submission of TEC Evaluation- 21 days Rule-36 | 18 Days
: e pn (6), Schedule-III Part-A of PPR-
evaluatio 2008; e-GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98
53 ) (14) (29) of PPR-2008; e-GP- 47 Nos.
tenders/proposals Guideline 3.6
54 No. of non-responsive Rule-98 (14) (29) of PPR-2008; e-
: tenders/proposals with reasons GP-Guideline 3.6 0 No
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 | tenders/proposals recommendation of TEC/PEC-
recommended by TEC/PEC Rule 11 (2) (Ga) (Aa) of PPR-
2008; e-GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
56 Procurement proceedings with the approval of HOPE on
’ annulled/cancelled recommendation by TEC/PEC-
Rule 33 (2) of PPR-2008.
6.0 Approval of Tenders/Proposals
Days actual between 2 weeks for HOP-. Rule 36(6), 26 Days
6.1 submission of evaluation report Schedule III Part-A of PPR-2008;
and approval e-GP Guideline 3.7
Approving Authority(AA) as Project Director
6.2 | per DoFP PD/HOPE/Minister/CCGP
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No Items Applicable Provisions Actual
6.3 Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- | Yes
. Rule- 36 (3) of PPR-2008 In e-GP
Evaluation report was sent as .
6.4 or PPR o the AA through system following
p workflow of the PE Guidelines
Para-3.7
6.5 Date of approval decision Schedule III Part-A of PPR-2008; 15 January 2019
’ received by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt | 20 January 2019
6.6 Date of issuance of of approval and before expiry of
' NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
67 | any. made addiional reviewof |+ | There may have reviewer (DP's ~
) Y . review) other than AA Not Applicable
the evaluation report
Authority higher or lower than AA shall approve Approved by higher authority-
6.8 | AA, if any, approved the tenders/proposals. Rule-36 of PPR- | HOPE
Tenders/Proposals 2008
7.0 Contract Award
Procurement processing 44 Days
71 lag/lead-time (i.e. Days actual Rule 36 (6); Schedule I1I of PPR-
’ between opening and issuance 2008; e-GP Guidelines Para- 3.7
of NOA/PO/LOI)
Days actual between IFT/RFP Rule 61 (4) of Schedule IT & Rule 62 Days
7.2 | and issuance of NOA/PO/ LOI 36 (6) Schedule I of PPR-2008; e-
contract signing GP Guidelines Para- 3.7
Con'trgc':t award made within 60-120 days- Rule 19 (1) of PPR- Compliance
7.3 | the initial tender/proposal
o . 2008
validity period
Tk. 1.00 crore (Goods & Works), Compliance
Tk. 0.50 crore for services or above
74 Publication of award in CPTUs in BPPA website- Rule 37(1)(2),
’ website/PE’s website/others 126 (3), Schedule I1 of PPR-2008;
All awards to be published in e-GP
portal (e-GP guidelines BPR)
8.0 Completion of Contract
Dayg per original contract time As per contract signed by both 540 Days
8.1 specified for artics
Supply/Execution/Perform p ’
g2 | Daysactual for Rule 38, 39 of the PPR-2008 1774 Days
Supply/Execution/Perform
8.3 Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 | (Record not found)
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
’ reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
' Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
’ resolution of complaints e-GP Guidelines Para-3.9.6.3
9.4 Appeal to Independent Review Rule 57-60 of PPR-2008; Not Applicable
’ Panel e-GP Guidelines Para-3.9.6.3
95 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual
10.0 | Contract Amendment
No. of times contract 01 Time; 1234 Days
10.1 | completion period extended Rule 78, 79 & 80
and with no of days
Variation/Extra Yes
10.2 | Work/Repeat/Additional Rule 78, 79 & 80
Delivery Orders etc. made
01 Times;
10.3 | No. and t of such ords Rule 78, 79 & 80 ’
0 and amount of such orders e s Tk. 17,76,883.00 (increased)
11.0 | Contract Disputes unresolved No
12.0 | Fraudulence and Corruption Not found
13.0 | Procurement Management Capacity of PE
13.1 | HRD facilities EE-1; AE-2; SAE-11.
132 No. of Staff trained in EE-1: AE-2; SAE-2.

procurement

Contract with: M/S Bhai Bhai Construction, Nagarpur, Tangail.
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Individual Contract Review Information
Project-1: | Development of Selected Non- | Contract: | (1/6) Construction of 4 storied academic building with
government Secondary Schools 4 storied foundations keeping ground floor open
Project. including sanitary, water supply & electrification
works at Kunderchar Abdul Mannan Mollik Kanddhi
High School, Jajira, Sariatpur (Tender ID: 233091).
Part-I: General
IDate of Review : |09 January 2025

IName of Reviewer

: IMd. Zohurul Islam

Procuring Entity Name

: Mr. Md. Hasan Sawkat, Executive Engineer, Education Engineering Department,

IMadaripur.

Contract Name

: [Construction of 4 storied academic building with 4 storied foundations keeping ground

floor open including sanitary, water supply & electrification works at Kunderchar
IAbdul Mannan Mollik Kanddhi High School, jajira, Sariatpur (Tender ID: 233091).

Contract Amount

: |As per original contract — Tk. 2,73,90,651.826

IAs per revised contract — Tk. 2,88,67,605.92 (increased)

IProcurement Type

: [National Competitive Tendering (NCT)

Category of Procurement

: [Works

IMethod of Procurement

: [Limited Tendering Method (LTM)

Object of Procurement

: [To enhance academic capacity through building students’ classroom accommodation

at the campus and to create better learning environment by construction of academic
building.

Financing Arrangement of the
IProcurement

: |GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

;l(') Items Applicable Provisions Actual
1.0 | Procurement Plan
Rule-16(7) of PPR-2008 .
1.1 | A 1St f APP Compl
pproval Status o e-GP Guidelines Para-3.3.1 omplance
1.2 | Official Cost Estimate Rule-16(5) (Ka) Kha of PPR-2008 | Tk. 2,88,32,265.080
2.0 | Procurement Opportunities
Compliance:
Prothom Alo; 12 November
21 Advertised in newspaper Rule 90{2 (Ka)(Ga)} of PPR-2008 | 2018
' (NCT/ICT) e-GP Guidelines Para-3.5.1.3 Dainik Tekerhat; 09
November 2018
Illegible;
Rule 90 (2(Jha) of PPR-2008 .
Advertised in CPTUs website/ ue ( ( .a) © Compliance
22 dg Market e-GP Guidelines (BPR)- All to be
published in e-GP Portal
Tenders/Proposals followed A .
23 PPR, 2008 or e-GP guideline e-GP Guidelines Compliance
Tenders/Proposals followed s i .
24 DP’s Guidelines Development Partners’ Guidelines | Not Applicable
3.0 Tenders/Proposals Submission
31 No. of Sale/Issuance of Rule-94 of PPR-2008; Compliance
’ Tender/Proposal Documents e-GP Guideline 3.5.5 52 Nos.
32 No. of Tenderer/Consultant Rule-96 of PPR-2008; Compliance
' participated (Submission) e-GP Guideline 3.5.5 50 Nos.
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No Items Applicable Provisions Actual
33 Days allowed per Rule for 14 days- Rule-64(5) of PPR-2008; | Compliance
’ Preparation and Submission e-GP Guidelines 3.4.2/3.5.2 20 Days
4.0 Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; Compliance
4.1 | No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2 2 Members
members
42 No. of member in TOC/POC Rule 7 of PPR-2008; Compliance
’ from TEC/PEC e-GP Guidelines Para- 1 member 1 Member
Rule 7 of PPR-2008; Compliance
43 | A 1 date of TOC/POC
pprovat date o e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
- : 2M
4.4 | No. of members in TEC/PEC 37 mempers., embers
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
45 No. of external members in 2 members; Compliance - No external
’ TEC/PEC e-GP Guideline 3.6.1 member 1 member
(not mandatory)
46 Authority approved TEC/PEC Chief Engineer- Rule 8(3) of PPR- | Compliance
’ with date 2008; e-GP Guidelines Para- 3.6.1
47 | No. of members in OCEC Rule-16(5) .(Ka) of PPR -3 Non- compliance ( no OCEC
members with 01 external member; | formed)
43 Authority approved OCEC with HOPE or Approving Authority- Non- compliance ( no OCEC
’ date Rule-16(5) (Kha) formed)
5.0 | Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-64(5) of PPR-2008; Compliance
5.1 | documents for preparation, e-GP Guidelines Para 3.4.2/3.5.6
submission and opening 14 days
Actual days between opening Safe Custlody -2 da}zjs (Rule-132) Non-compliance
5.2 | and completion/submission of TEC Evaluation- 21 days Rule-36 | 61 Days
evaluation (6), Schedule-III Part-A of PPR-
vat 2008; e-GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98
5.3 ) (14) (29) of PPR-2008; e-GP- 50 Nos.
tenders/proposals Guideline 3.6
54 No. of non-responsive Rule-98 (14) (29) of PPR-2008; e-
’ tenders/proposals with reasons GP-Guideline 3.6 0 No.
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 | tenders/proposals recommended recommendation of TEC/PEC-
by TEC/PEC Rule 11 (2) (Ga) (Aa) of PPR-
2008; e-GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
. with the approval of HOPE on
56 Promillredn/lent prl?cgedmgs recommendation by TEC/PEC-
annulied/cancelie Rule 33 (2) of PPR-2008.
6.0 | Approval of Tenders/Proposals
Days actual between submission 2 weeks for HOP-. Rule 36(6), 16 Days
6.1 of evaluation report and Schedule III Part-A of PPR-2008;
approval e-GP Guideline 3.7
i i Project Direct
62 | Approving Authority(AA) as per PD/HOPE/Minister/CCGP Toject Lrector

DoFP
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No Items Applicable Provisions Actual
6.3 | Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- | Yes
. Rule- 36 (3) of PPR-2008 In e-GP
Evaluation report was sent as per .
6.4 PPR to the AA through system following
workflow of the PE Guidelines
Para-3.7
6.5 Date of approval decision Schedule III Part-A of PPR-2008; 13 February 2019
’ received by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt | 05 March 2019
6.6 Date of issuance of of approval and before expiry of
’ NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
67 | made addidonl review ofthe. | ; | There may have reviewer (DP's ~
) . review) other than AA Not Applicable
evaluation report
Authority higher or lower than AA shall approve Approved by higher
6.8 | AA, if any, approved the tenders/proposals. Rule-36 of PPR- | authority- HOPE
Tenders/Proposals 2008
7.0 Contract Award
Procurement processing 97 Days
71 lag/lead-time (i.e. Days actual Rule 36 (6); Schedule I1I of PPR-
’ between opening and issuance of 2008; e-GP Guidelines Para- 3.7
NOA/PO/LOI)
Days actual between IFT/RFP Rule 61 (4) of Schedule II & Rule 117 Days
7.2 | and issuance of NOA/PO/ LOI 36 (6) Schedule I of PPR-2008; e-
contract signing GP Guidelines Para- 3.7
ngtract award made Wlﬂ?lI} the 60-120 days- Rule 19 (1) of PPR- Compliance
7.3 | initial tender/proposal validity
. 2008
period
Tk. 1.00 crore (Goods & Works), Compliance
Tk. 0.50 crore for services or above
74 Publication of award in CPTUs in BPPA website- Rule 37(1)(2),
’ website/PE’s website/others 126 (3), Schedule IT of PPR-2008;
All awards to be published in e-GP
portal (e-GP guidelines BPR)
8.0 Completion of Contract
Day§ per original contract time As per contract signed by both 540 Days
8.1 specified for artics
Supply/Execution/Perform p ’
g | Daysactual for Rule 38, 39 of the PPR-2008 1903 Days
Supply/Execution/Perform
8.3 | Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 | Tk. 1,02,750.00
9.0 Complaints and Appeal
91 Complaint, if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
’ reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
’ Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
' resolution of complaints e-GP Guidelines Para-3.9.6.3
94 Appeal to Independent Review Rule 57-60 of PPR-2008; Not Applicable
' Panel e-GP Guidelines Para-3.9.6.3
9.5 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual
10.0 | Contract Amendment
No. of times contract completion 01 Time; 1368 Days
10.1 | period extended and with no of Rule 78, 79 & 80 of PPR-2008
days
Variation/Extra Yes
10.2 | Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008
Delivery Orders etc. made
10.3 | No. and amount of such orders Rule 78, 79 & 80 of PPR-2008 Tk' 14,76,954.094
(increased)
11.0 | Contract Disputes unresolved Rule 42 (4) (5) of PPR-2008 No
. Not found
12.0 | Fraudulence and Corruption Rule 127 of PPR- 2008
13.0 | Procurement Management Capacity of PE
13.1 | HRD facilities EE-1; AE-1; SAE-6.
132 No. of Staff trained in None

procurement

Contract with: M/S Adiat International, College Road, Sakuni, Madaripur.
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Individual Contract Review Information

Project-2: | Vertical Extension of Selected | Contract: | (2/1) Vertical Extension of Existing Academic
Non-government  Secondary Building (1% floor, 2" floor, 3" floor, 4™ floor & 5%
School Project. floor) including sanitary, water supply & electrification
works of Jhenidah Collectorate School and College
under sadar upazila of Jhenidah District (Tender ID:
648385).
Part-I: General
Date of Review 08 January 2025

IName of Reviewer

Md. Zohurul Islam

Procuring Entity Name

Mr. Md. Istiaque Igbal Hemel, Executive Engineer, Education Engineering
Department, Jhenidah.

(Contract Name

Vertical Extension of Existing Academic Building (1% floor, 2™ floor, 3™ floor, 4%
floor & 5 floor) including sanitary, water supply & electrification works of Jhenidah
Collectorate School and College under sadar upazila of Jhenidah District (Tender ID:
648385)

IContract Amount

IAs per original contract —Tk. 2,41,05,894.700

IAs per revised contract —Tk. 2,46,61,498.700 (increased)

[Procurement Type

National Competitive Tendering (NCT)

Category of Procurement

\Works

IMethod of Procurement

Limited Tendering Method (LTM)

Object of Procurement

To enhance academic capacity through building students’ classroom accommodation at
the campus and to create better learning environment by extending academic building.

[Financing Arrangement of
the Procurement

GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

;l(') Items Applicable Provisions Actual
1.0 | Procurement Plan
Rule-16(7) of PPR-2008 .
. 1
1.1 Approval Status of APP ¢-GP Guidelines Para-3 3.1 Compliance
1.2 | Official Cost Estimate Rule-16(5) (Ka) Kha of PPR-2008 Tk. 2,53,74,626.00
2.0 Procurement Opportunities
Compliance: Bhorer Kagoj;
20 2022:Dail
Advertised in newspaper Rule 90{2 (Ka)(Ga)} of PPR-2008 .Janua.ry o
2.1 (NCT/ICT) GP Guideli Para3.s.1 3 Tribunal; 20 January 2022
¢ uidelimes Fara-3.5. 1. Daily Sattyapath; 20 January
2022
Rule 90 (2(Jha) of PPR-2008
Advertised in CPTUs website/ we ( (J, a) o Compliance
2.2 dg Market e-GP Guidelines (BPR)- All to be
published in e-GP Portal
Tenders/Proposals followed R .
23 PPR, 2008 or e-GP guideline ¢-GP Guidelines Compliance
Tenders/Proposals followed S g .
24 | bp’s Guidelines Development Partners’ Guidelines Not Applicable
3.0 | Tenders/Proposals Submission
31 No. of Sale/Issuance of Rule-94 of PPR-2008; Compliance
’ Tender/Proposal Documents e-GP Guideline 3.5.5 424 Nos.
35 | No. of Tenderer/Consultant Rule-96 of PPR-2008; Compliance
' participated (Submission) e-GP Guideline 3.5.5 419 Nos.
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No Items Applicable Provisions Actual
33 Days allowed per Rule for 14 days- Rule-64(5) of PPR-2008; Compliance
’ Preparation and Submission e-GP Guidelines 3.4.2/3.5.2 18 Days
4.0 Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; Compliance
4.1 | No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2 2 Members
members
42 No. of member in TOC/POC Rule 7 of PPR-2008; Compliance
’ from TEC/PEC e-GP Guidelines Para- 1 member 1 Member
Rule 7 of PPR-2008; Compliance
43 | A 1 date of TOC/POC
pprovat date o e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
44 | No. of members in TEC/PEC 5-7 members; 2 Members
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
No. of external members in 2 members; Compliance - No external
45 o
TEC/PEC e-GP Guideline 3.6.1 member 1 (not member
mandatory)
46 Authority approved TEC/PEC Chief Engineer- Rule 8(3) of PPR- Compliance
' with date 2008; e-GP Guidelines Para- 3.6.1
47 | No. of members in OCEC Rgle-16(5) (Ka) of PPR -3 members Non- compliance ( no OCEC
with 01 external member; formed)
48 Authority approved OCEC with HOPE or Approving Authority-Rule- Non- compliance ( no OCEC
’ date 16(5) (Kha) formed)
5.0 | Tenders/Proposals Evaluation
Days allowed in 14 Days-Rule-64(5) of PPR-2008; Compliance
5.1 | tender/proposal documents for e-GP Guidelines Para 3.4.2/3.5.6
preparation, submission and
opening 21 days
Actual days between opening Safe1 Cqstody - dZ days (lRule—32) TEC | Compliance
5.2 | and completion/submission of Evaluation- 21 days Rule-36 (6), 09 Days
' evaluation Schedule-III Part-A of PPR-2008; e-
GP Guidelines Para-3.5.6
53 No. of responsive No minimum number- Rule-98 (14)
) tenders/proposals (29) of PPR-2008; e-GP-Guideline 3.6 | 373 Nos.
54 No. of non-responsive Rule-98 (14) (29) of PPR-2008; e-GP-
’ tenders/proposals with reasons Guideline 3.6 46 Nos.
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 | tenders/proposals recommendation of TEC/PEC- Rule 11
recommended by TEC/PEC (2) (Ga) (Aa) of PPR-2008; e-GP-
Guideline 3.6
PE may cancel tenders/proposals with | Not Applicable
P i the approval of HOPE on
56 roc1111re£r/1ent prlcl)cge mngs recommendation by TEC/PEC- Rule
annufied/cancelle 33 (2) of PPR-2008.
6.0 Approval of Tenders/Proposals
Days actual between 2 weeks for HOP-. Rule 36(6), 11 Days
6.1 submission of evaluation report Schedule III Part-A of PPR-2008; e-
and approval GP Guideline 3.7
6.2 Approving Authority(AA) as PD/HOPE/Minister/CCGP Project Director

per DoFP
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No Items Applicable Provisions Actual
6.3 Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- Yes
6.4 Evaluation report was sent as Rule- 36 (3) of PPR-2008 In e-GP
’ per PPR to the AA through system following workflow of
the PE Guidelines Para-3.7
6.5 Date of approval decision Schedule III Part-A of PPR-2008; 28 February 2022
' received by PE e-GP Guidelines Para-3.7
. Within 07 working days of receipt of 01 March 2022
Date of issuance of .
6.6 NOA/PO/LOI approval and before expiry of tender
validity- e-GP Guidelines Para- 3.7
67 | any. made addiional eview of | : | There may have eviewer (OF' -
: Y X review) other than AA Not Applicable
the evaluation report
6.8 :Xthiofr;tg h;gherrogre(ljotvgzr than AA shall approve tenders/proposals. ﬁﬁggﬁe(_i ]}DIYO};%her
' > 17y, apP Rule-36 of PPR-2008 y
Tenders/Proposals
7.0 | Contract Award
Procurement processing 21 Days
71 lag/lead-time (i.e. Days actual Rule 36 (6); Schedule III of PPR-
' between opening and issuance 2008; e-GP Guidelines Para- 3.7
of NOA/PO/LOI)
Days actual between IFT/RFP Rule 61 (4) of Schedule II & Rule 36 39 Days
7.2 | and issuance of NOA/PO/ LOI (6) Schedule II of PPR-2008; e-GP
contract signing Guidelines Para- 3.7
Contract award made within Compliance
7.3 | the initial tender/proposal 60-120 days- Rule 19 (1) of PPR-2008
validity period
Tk. 1.00 crore (Goods & Works), Tk. Compliance
0.50 crore for services or above in
74 Publication of award in CPTUs BPPA website- Rule 37(1)(2), 126 (3),
' website/PE’s website/others Schedule IT of PPR-2008; All awards
to be published in e-GP portal (e-GP
guidelines BPR)
8.0 | Completion of Contract
Days per original contract time 365 days
8.1 specified for As per contract signed by both parties.
Supply/Execution/Perform
Days actual for 612 Days
8.2 Supply/Execution/Perform Rule 38, 39 of the PPR-2008
8.3 | Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 Tk. 12,656.00
9.0 Complaints and Appeal
91 Complaint, if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
' reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
' Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
' resolution of complaints e-GP Guidelines Para-3.9.6.3
9.4 Appeal to Independent Review Rule 57-60 of PPR-2008; Not Applicable
' Panel e-GP Guidelines Para-3.9.6.3
Rule 57-60 of PPR-2008; Not Applicable
95 Review Panel’s decision and e-GP Guidelines Para-3.9.6.3

follow-on
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No Items Applicable Provisions Actual
10.0 | Contract Amendment
No. of times contract 01 Time; 183 Days
10.1 | completion period extended Rule 78, 79 & 80 of PPR-2008
and with no of days
Variation/Extra Yes
10.2 | Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008
Delivery Orders etc. made
10.3 | No. and amount of such orders Rule 78, 79 & 80 of PPR-2008 01 Time; Tk. 5,55,604.00
(increased)
11.0 | Contract Disputes unresolved Rule 42 (4) (5) of PPR-2008 No
. Not found
12.0 | Fraudulence and Corruption Rule 127 of PPR- 2008
13.0 | Procurement Management Capacity of PE
13.1 | HRD facilities EE-1; AE-2; SAE-6; Com. Oper.-1.
132 No. of Staff trained in EE-1: SAE-2.

procurement

Contract with: M/S Habib Enterprise, Bridge Ghat More, Kotchandpur, Jhenidah
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Individual Contract Review Information

Project-2: | Vertical Extension of Selected | Contract: | (2/2) Manufacturing and Supply of Furniture for
Non-government Secondary Academic Building at Sarankhola Ideal Institute,
School Project. Sarankhola, Bagerhat (Tender ID: 953763).
Part-I: General
IDate of Review 08 January 2025

IName of Reviewer

IMd. Zohurul Islam

IProcuring Entity Name

Bagerhat.

Mr. Md. Nafiz Akter, Executive Engineer, Education Engineering Department,

Contract Name

Manufacturing and Supply of Furniture for Academic Building at Sarankhola Ideal
Institute, Sarankhola, Bagerhat(Tender ID: 953763).

Contract Amount

As per original contract —Tk. 21,43,228.518

IAs per revised contract - Not Applicable

IProcurement Type

INational Competitive Tendering (NCT)

Category of Procurement

Goods

IMethod of Procurement

Open Tendering Method (OTM)

Object of Procurement

To enhance academic capacity through facilitating students’ classroom accommodation
land to create better learning environment by supplying classroom furniture.

IFinancing Arrangement
of the Procurement

GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

;l(') Items Applicable Provisions Actual
1.0 | Procurement Plan
Rule-16(7) of PPR-2008 .
1.1 | A 1 Status of APP Compl
pproval Status o e-GP Guidelines Para-3.3.1 omphance
1.2 | Official Cost Estimate Rule-16(5) (Ka) Kha of PPR-2008 | Tk. 25,31,574.00
2.0 | Procurement Opportunities
Compliance:
Daily Dhaka Tribune; 23
21 Advertised in newspaper Rule 90{2 (Ka)(Ga)} of PPR-2008 | February 2024; Daily Banglar
© | (NCT/ICT) e-GP Guidelines Para-3.5.1.3 Khabor; 23 February 2024;
Daily Sokaler Somoy; 23
February 2024
Rule 90 (2(Jha) of PPR-2008 .
Advertised in CPTUs website/ e ( ( .a) © Compliance
22 14 ¢ Market e-GP Guidelines (BPR)- All to be
published in e-GP Portal
Tenders/Proposals followed I .
23| PPR, 2008 or e-GP guideline ¢-GP Guidelines Compliance
Tenders/Proposals followed s i .
24 DP’s Guidelines Development Partners’ Guidelines | Not Applicable
3.0 | Tenders/Proposals Submission
31 No. of Sale/Issuance of Rule-94 of PPR-2008; Compliance
’ Tender/Proposal Documents e-GP Guideline 3.5.5 15 Nos.
12 No. of Tenderer/Consultant Rule-96 of PPR-2008; Compliance
' participated (Submission) e-GP Guideline 3.5.5 12 Nos.
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No Items Applicable Provisions Actual
33 Days allowed per Rule for 14 days- Rule-61(4) of PPR-2008; | Compliance
’ Preparation and Submission e-GP Guidelines 3.4.2/3.5.2 18 Days
4.0 | Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; Compliance
4.1 | No. of members in TOC/POC ¢-GP Guidelines Para-3.5.6.1- 2 2 Members
members
42 No. of member in TOC/POC Rule 7 of PPR-2008; Compliance
’ from TEC/PEC e-GP Guidelines Para- 1 member 1 Member
Rule 7 of PPR-2008; Compliance
43 | A 1 date of TOC/POC
pprovat date o e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
- : 2M
4.4 | No. of members in TEC/PEC >7 mem.bers., embers
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
45 No. of external members in 2 members; Compliance - No external
’ TEC/PEC e-GP Guideline 3.6.1 member 1 member
(not mandatory)
46 Authority approved TEC/PEC Chief Engineer- Rule 8(3) of PPR- | Compliance
’ with date 2008; e-GP Guidelines Para- 3.6.1
47 | No. of members in OCEC Rule-16(5) .(Ka) of PPR -3 Non- compliance ( no OCEC
members with 01 external member; | formed)
43 Authority approved OCEC HOPE or Approving Authority- Non- compliance ( no OCEC
’ with date Rule-16(5) (Kha) formed)
5.0 | Tenders/Proposals Evaluation
Days allowed in Rule-61(4) of PPR-2008; Compliance
5.1 | tender/proposal documents for ¢-GP Guidelines Para 3.4.2/3.5.6
preparation, submission and
opening 14 days
Actual days between opening Safe Custlody -2 da};s (Rule-132) Non-compliance
5.2 | and completion/submission of TEC Evaluation- 21 days Rule-36 | 48 Days
’ luati (6), Schedule-I1I Part-A of PPR-
evaiuation 2008; ¢-GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98
5.3 ) (14) (29) of PPR-2008; e-GP- 09 Nos.
tenders/proposals Guideline 3.6
54 No. of non-responsive Rule-98 (14) (29) of PPR-2008; e- | 03 Nos.
’ tenders/proposals with reasons GP-Guideline 3.6
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 | tenders/proposals recommendation of TEC/PEC-
recommended by TEC/PEC Rule 11 (2) (Ga) (Aa) of PPR-
2008; e-GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
56 Procurement proceedings with the approval of HOPE on
’ annulled/cancelled recommendation by TEC/PEC-
Rule 33 (2) of PPR-2008.
6.0 | Approval of Tenders/Proposals
Days actual between 2 weeks for HOP-. Rule 36(6), 14 Days
6.1 | submission of evaluation report Schedule III Part-A of PPR-2008;
and approval e-GP Guideline 3.7
i i Project Direct
6.2 | Approving Authority(AA) as PD/HOPE/Minister/CCGP roject rector

per DoFP
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No Items Applicable Provisions Actual
6.3 | Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- | Yes
. Rule- 36 (3) of PPR-2008 In e-GP
Evaluation report was sent as :
6.4 or PPR o the AA through system following
P workflow of the PE Guidelines
Para-3.7
6.5 Date of approval decision Schedule III Part-A of PPR-2008; 13 May 2024
’ received by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt 13 May 2024
6.6 Date of issuance of of approval and before expiry of
’ NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
6.7 Authorlg otclllg'rt.thanlAA,' if £ There may have reviewer (DP’s .
-/ | any, made additional review o review) other than AA Not Applicable
the evaluation report
Authority higher or lower than AA shall approve Approved by higher authority-
6.8 | AA, if any, approved the tenders/proposals. Rule-36 of PPR- | HOPE
Tenders/Proposals 2008
7.0 | Contract Award
Procurement processing 62 Days
71 lag/lead-time (i.e. Days actual Rule 36 (6); Schedule III of PPR-
’ between opening and issuance 2008; e-GP Guidelines Para- 3.7
of NOA/PO/LOI)
Days actual between IFT/RFP Rule 61 (4) of Schedule II & Rule 80 Days
7.2 | and issuance of NOA/PO/ LOI 36 (6) Schedule IT of PPR-2008; e-
contract signing GP Guidelines Para- 3.7
Coqtrggt award made within 60-120 days- Rule 19 (1) of PPR- Compliance
7.3 | the initial tender/proposal
- . 2008
validity period
Tk. 1.00 crore (Goods & Works), Compliance
Tk. 0.50 crore for services or above
74 Publication of award in CPTUs in BPPA website- Rule 37(1)(2),
’ website/PE’s website/others 126 (3), Schedule II of PPR-2008;
All awards to be published in e-GP
portal (e-GP guidelines BPR)
8.0 | Completion of Contract
Day§ per original contract time As per contract signed by both 180 Days
8.1 | specified for artics
Supply/Execution/Perform P ’
Days actual for 21 Days
8.2 Supply/Execution/Perform Rule 38, 39 of the PPR-2008
Rule 38 (14), 39 (27) of PPR-2008 | Not Applicabl
8.3 | Amount of LD imposed ule 38 (14), 39 (27) o ot Applcable
9.0 | Complaints and Appeal
9.1 Complaint, if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
’ reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
’ Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
’ resolution of complaints e-GP Guidelines Para-3.9.6.3
94 Appeal to Independent Review Rule 57-60 of PPR-2008; Not Applicable
’ Panel e-GP Guidelines Para-3.9.6.3
9.5 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual
10.0 | Contract Amendment

No of times contract Not Applicable
10.1 | completion period extended Rule 78, 79 & 80 of PPR-2008

and with no of days

Variation/Extra Not Applicable
10.2 | Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008

Delivery Orders etc. made
10.3 | No. and amount of such orders Rule 78, 79 & 80 of PPR-2008 Not Applicable
11.0 | Contract Disputes unresolved Rule 42 (4) (5) of PPR-2008 No
12.0 | Fraudulence and Corruption Rule 127 of PPR- 2008 Not found
13.0 | Procurement Management Capacity of PE
13.1 | HRD facilities EE-1; AE-3; SAE-8; Com. Oper.-1.
132 No. of Staff trained in EE-1: AE-1: SAE-1.

procurement

Contract with: M/S Md. Tarequzzaman, Nagar Bazar, Bagerhat
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Individual Contract Review Information

Project-2: | Vertical Extension of Selected | Contract: | (2/3) Vertical Extension of Existing Academic
Non-government  Secondary Building (1% floor, 2™ floor, & 3™ floor) including
School Project. sanitary, water supply & electrification works of
Tuthamanda High School under sadar upazila of
Gopalgonj District (Tender ID-620879).
Part-I: General
IDate of Review : |16 January 2025

IName of Reviewer

. Md. Zohurul Islam

IProcuring Entity Name

: [Mr. Balaram Kumar Mondol, Executive Engineer, Education Engineering Department,

Gopalgonj.

Contract Name

: |Vertical Extension of Existing Academic Building (1st floor, 2nd floor, & 3rd floor)

including sanitary, water supply & electrification works of Tuthamanda High School
lunder sadar upazila of Gopalgonj District(Contract ID- 620879).

Contract Amount

: |As per original contract —Tk.1,53,36,584.580

|As per revised contract —Tk. 1,57,51,598.930 (increased)

IProcurement Type

: [National Competitive Tendering (NCT)

Category of Procurement

: Works

IMethod of Procurement

: |Open Tendering Method (OTM)

Object of Procurement

: {To enhance academic capacity through building students’ classroom accommodation at

the campus and to create better learning environment by extending academic building.

the Procurement

[Financing Arrangement of| :

GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

;l(') Items Applicable Provisions Actual
1.0 | Procurement Plan
Rule-16(7) of PPR-2008 .
1.1 | A 1 Status of APP Compl
pprovatstatus o e-GP Guidelines Para-3.3.1 omphiance
1.2 | Official Cost Estimate Rule-16(5) (Ka) Kha of PPR-2008 Tk. 1,55,70,0854.00
2.0 | Procurement Opportunities
Compliance
New Age; 22 October 2021
51 | Advertised in newspaper Rule 9042 (Ka)(Ga)} of PPR-2008 Daily Manab Zamin; 22
© | (NCT/CT) e-GP Guidelines Para-3.5.1.3 October 2021
Dainik Bartaman; 22 October
2021
Rule 90 (2(Jha) of PPR-2008
Adpvertised in CPTUs website/ ue ( ( .a) © Compliance
22 14  Market e-GP Guidelines (BPR)- All to be
published in e-GP Portal
Tenders/Proposals followed A .
23| PPR, 2008 or e-GP guideline e-GP Guidelines Compliance
Tenders/Proposals followed g .
24 DP’s Guidelines Development Partners” Guidelines Not Applicable
3.0 | Tenders/Proposals Submission
31 No. of Sale/Issuance of Rule-94 of PPR-2008; Compliance
’ Tender/Proposal Documents e-GP Guideline 3.5.5 04 Nos.
12 No. of Tenderer/Consultant Rule-96 of PPR-2008; Compliance
' participated (Submission) e-GP Guideline 3.5.5 04 Nos.
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No Items Applicable Provisions Actual
33 Days allowed per Rule for 14 days- Rule-61(4) of PPR-2008; Compliance
' Preparation and Submission e-GP Guidelines 3.4.2/3.5.2 19 Days
4.0 | Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; Compliance
4.1 | No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2 2 Members
members
42 No. of member in TOC/POC Rule 7 of PPR-2008; Compliance
’ from TEC/PEC e-GP Guidelines Para- 1 member 1 Member
Rule 7 of PPR-2008; Compliance
43 | A 1 date of TOC/POC
pprovatdate o e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
- : 2M
4.4 | No. of members in TEC/PEC 37 mem.bers., embers
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
No. of external members in 2 members; Compliance - No external
4.5 T
TEC/PEC ¢-GP Guideline 3.6.1 member 1 (not | member
mandatory)
46 Authority approved TEC/PEC Chief Engineer- Rule 8(3) of PPR- Compliance
’ with date 2008; e-GP Guidelines Para- 3.6.1
47 | No. of members in OCEC Rgle-16(5) (Ka) of PPR -3 members | Non- compliance ( no OCEC
with 01 external member; formed)
43 Authority approved OCEC HOPE or Approving Authority- Non- compliance ( no OCEC
’ with date Rule-16(5) (Kha) formed)
5.0 | Tenders/Proposals Evaluation
Days allowed in Rule-61(4) of PPR-2008; Compliance
5.1 | tender/proposal documents for ¢-GP Guidelines Para 3.4.2/3.5.6
preparation, submission and
opening 14 days
Actual days between opening Safe Custlody. -2 da;iis (Rule-132) Compliance
5.2 | and completion/submission of TEC Evaluation- 21 days Rule-36 23 Days
’ evaluation (6), Schedule-III Part-A of PPR-
vai 2008; e-GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98 (14)
53 tenders/proposals g22) of PPR-2008; e-GP-Guideline 04 Nos.
54 No. of non-responsive Rule-98 (14) (29) of PPR-2008; e-
’ tenders/proposals with reasons GP-Guideline 3.6 0 No.
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 | tenders/proposals recommendation of TEC/PEC- Rule
recommended by TEC/PEC 11 (2) (Ga) (Aa) of PPR-2008; e-
GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
56 Procurement proceedings with the approval of HOPE on
’ annulled/cancelled recommendation by TEC/PEC- Rule
33 (2) of PPR-2008.
6.0 | Approval of Tenders/Proposals
Days actual between 2 weeks for HOP-. Rule 36(6), 18 Days
6.1 | submission of evaluation report Schedule III Part-A of PPR-2008; e-
and approval GP Guideline 3.7
62 Approving Authority(AA) as PD/HOPE/Minister/CCGP Project Director

per DoFP
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No Items Applicable Provisions Actual
6.3 | Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- Yes
6.4 Evaluation report was sent as Rule- 36 (3) of PPR-2008 In e-GP
’ per PPR to the AA through system following workflow
of the PE Guidelines Para-3.7
65 Date of approval decision Schedule III Part-A of PPR-2008; 19 December 2021
’ received by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt 20 December 2021
66 Date of issuance of of approval and before expiry of
’ NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
6.7 Authorltly Otgg.rt.t hanlAA,. if N There may have reviewer (DP’s .
-4 | any, made addiionatreview o review) other than AA Not Applicable
the evaluation report
6.8 iithiofr;tr}; h;ghe:ozzéoxzr than AA shall approve tenders/proposals. ﬁgp;gved by higher authority-
: o I aY> abP Rule-36 of PPR-2008
Tenders/Proposals
7.0 | Contract Award
Procurement processing 41 Days
71 lag/lead-time (i.e. Days actual Rule 36 (6); Schedule I1I of PPR-
’ between opening and issuance 2008; e-GP Guidelines Para- 3.7
of NOA/PO/LOI)
Days actual between [FT/RFP Rule 61 (4) of Schedule II & Rule 60 Days
7.2 | and issuance of NOA/PO/ LOI 36 (6) Schedule II of PPR-2008; e-
contract signing GP Guidelines Para- 3.7
Coqtrggt award made within 60-120 days- Rule 19 (1) of PPR- Compliance
7.3 | the initial tender/proposal
o . 2008
validity period
Tk. 1.00 crore (Goods & Works), Compliance
Tk. 0.50 crore for services or above
. . in BPPA website- Rule 37(1)(2),
74 P“‘l’)h?aj‘;g,"f v d " EPTUS 126 (3), Schedule II of PPR-2008;
website § website/others All awards to be published in e-GP
portal (e-GP guidelines BPR)
8.0 | Completion of Contract
Days' per original contract time As per contract signed by both 270 Days
8.1 | specified for arties
Supply/Execution/Perform p ’
Days actual for 715 Days
8.2 Supply/Execution/Perform Rule 38, 39 of the PPR-2008
8.3 | Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 Not Imposed
9.0 | Complaints and Appeal
.1 Complaint, if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
© | reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
“ | Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
’ resolution of complaints e-GP Guidelines Para-3.9.6.3
94 Appeal to Independent Review Rule 57-60 of PPR-2008; Not Applicable
’ Panel e-GP Guidelines Para-3.9.6.3
9.5 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual
10.0 | Contract Amendment

No of times contract 01 Times; 445 Days
10.1 | completion period extended Rule 78, 79 & 80 of PPR-2008

and with no. of days

Variation/Extra Yes
10.2 | Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008

Delivery Orders etc. made
10.3 | No. and amount of such orders Rule 78, 79 & 80 of PPR-2008 01 Time; Tk. 4,15,014.35

(increased)
11.0 | Contract Disputes unresolved Rule 42 (4) (5) of PPR-2008 No
. Not found

12.0 | Fraudulence and Corruption Rule 127 of PPR- 2008
13.0 | Procurement Management Capacity of PE
13.1 | HRD facilities EE-1; AE-2; SAE-5; Com. Oper.-1.
132 No. of Staff trained in EE-1.

procurement

Contract with: M/S Showrove Traders, 169 Sobujbag Road, Chandmari, Gopalgonj
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Individual Contract Review Information

Project-2: Vertical ~ Extension  of | Contract: | (2/4) Vertical Extension of Existing Academic
Selected  Non-government Building including sanitary water supply & internal
Secondary School Project. electrification works at Domar M.L. High School

Building, Domar (Contract ID 223023).

Part-I: General

IDate of Review

: |08 February 2025

IName of Reviewer

: IMd. Zohurul Islam

IProcuring Entity Name

: [Mr. Md. Mizanur Rahman, Executive Engineer, Education Engineering Department,

Nilphamari.

Contract Name

: [Vertical Extension of Existing Academic Building including sanitary water supply & internal

electrification works at Domar M.L. High School Building, Domar (Contract ID 223023).

Contract Amount

As per original contract— Tk. 97,37,738.200

As per revised contract— Tk. 1,04,82,717.350 (increased)

IProcurement Type

: [National Competitive Tendering (NCT)

Category of
IProcurement

: |Works

IMethod of Procurement

: |[Limited Tendering Method (LTM)

Object of Procurement

: [To enhance academic capacity through building students’ classroom accommodation at the

campus and to create better learning environment by extending academic building.

IFinancing Arrangement
of the Procurement

: |GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

;1(') Items Applicable Provisions Actual
1.0 | Procurement Plan
Rule-16(7) of PPR-2008 .
1.1 | A 1 Status of APP Compl
pproval Status o e-GP Guidelines Para-3.3.1 omphance
1.2 Official Cost Estimate . | Rule-16(5) (Ka) Kha of PPR-2008 Tk. 1,02,52,356.00
2.0 | Procurement Opportunities
Compliance
Daily Industry; 25 September
2018
51 | Advertised in newspaper | Rule 90{2 (Ka)(Ga)} of PPR-2008 | Daily Sangbad Protidin; 25
' (NCT/CT) " | e-GP Guidelines Para-3.5.1.3 September 2018;
Daily Teesta; 25 September
2018
Rule 90 (2(Jha) of PPR-2008
Advertised in CPTUs website/ ule 9 ( { . a) o Compliance
2.2 dg Market e-GP Guidelines (BPR)- All to be
published in e-GP Portal
Tenders/Proposals followed - .
23| PPR, 2008 or e-GP guideline ¢-GP Guidelines Compliance
Tenders/Proposals followed i .
24 DP’s Guidelines Development Partners’ Guidelines | Not Applicable
3.0 | Tenders/Proposals Submission
31 No. of Sale/Issuance of Rule-94 of PPR-2008; 13 Nos.
’ Tender/Proposal Documents e-GP Guideline 3.5.5
3, | No. of Tenderer/Consultant Rule-96 of PPR-2008; 13 Nos.
’ participated (Submission) e-GP Guideline 3.5.5
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No Items Applicable Provisions Actual
33 Days allowed per Rule for 14 days- Rule-64(5) of PPR-2008; | 20 Days
’ Preparation and Submission e-GP Guidelines 3.4.2/3.5.2
4.0 Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; 02 Members
4.1 No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2
members
42 No. of member in TOC/POC Rule 7 of PPR-2008; 02 Members
’ from TEC/PEC e-GP Guidelines Para- 1 member
Rule 7 of PPR-2008; Compliance
43 | A 1 date of TOC/POC
pprovat date o e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, 02 Members
4.4 | No. of members in TEC/PEC 37 mempers.;
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008, No external member
45 No. of external members in 2 members;
’ TEC/PEC e-GP Guideline 3.6.1 member 1
(not mandatory)
46 Authority approved TEC/PEC Chief Engineer- Rule 8(3) of PPR- | HOPE
’ with date 2008; e-GP Guidelines Para- 3.6.1 Chief Engineer
4.7 | No. of members in OCEC Rule-16(5) (Ka) of PPR -3 No OCEC
members with 01 external member;
43 Authority approved OCEC with HOPE or Approving Authority- Not Applicable
’ date Rule-16(5) (Kha)
5.0 | Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-64(5) of PPR-2008; 20 Days
5.1 | documents for preparation, e-GP Guidelines Para 3.4.2/3.5.6
submission and opening 14 days
Actual days between opening Safe Custlody -2 da}zjs (Rule-132) 02 Days
5.2 | and completion/submission of TEC Evaluation- 21 days Rule-36
evaluation (6), Schedule-III Part-A of PPR-
vat 2008; e-GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98 13 Nos.
5.3 tenders y rg osals (14) (29) of PPR-2008; e-GP-
prop Guideline 3.6
54 No of non-responsive Rule-98 (14) (29) of PPR-2008; e- | 0 No.
’ tenders/proposals with reasons GP-Guideline 3.6
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 | tenders/proposals recommended recommendation of TEC/PEC-
by TEC/PEC Rule 11 (2) (Ga) (Aa) of PPR-
2008; e-GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
. with the approval of HOPE on
56 Proc:llreér/lent prﬁ)c(ﬁ;edlngs recommendation by TEC/PEC-
annufied/cancetie Rule 33 (2) of PPR-2008.
6.0 | Approval of Tenders/Proposals
Days actual between submission 2 weeks for HOP-. Rule 36(6), 38 Days
6.1 of evaluation report and Schedule IIT Part-A of PPR-2008;
approval e-GP Guideline 3.7
6.2 Approving Authority(AA) as per PD/HOPE/Minister/CCGP Project Director

DoFP
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No Items Applicable Provisions Actual
6.3 | Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- | Yes
. Rule- 36 (3) of PPR-2008 In e-GP
Evaluation report was sent as per .
6.4 PPR to the AA through system following
workflow of the PE Guidelines
Para-3.7
6.5 Date of approval decision Schedule III Part-A of PPR-2008; 02 December 2018
’ received by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt | 02 December 2018
6.6 Date of issuance of of approval and before expiry of
’ NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
Authorlty.qther than. AA, if any, There may have reviewer (DP’s Not Applicable
6.7 | made additional review of the .
. review) other than AA
evaluation report
Authority higher or lower than AA shall approve Approved by higher
6.8 | AA, if any, approved the tenders/proposals. Rule-36 of PPR- | authority- HOPE
Tenders/Proposals 2008
7.0 Contract Award
Procurement processing 80 Days
71 lag/lead-time (i.e. Days actual Rule 36 (6); Schedule I1I of PPR-
’ between opening and issuance of 2008; e-GP Guidelines Para- 3.7
NOA/PO/LOI)
Days actual between IFT/RFP Rule 61 (4) of Schedule II & Rule 100 Days
7.2 | and issuance of NOA/PO/ LOI 36 (6) Schedule I of PPR-2008; e-
contract signing GP Guidelines Para- 3.7
Contract award made within the 60-120 days- Rule 19 (1) of PPR- | ¥©5
7.3 | initial tender/proposal validity
. 2008
period
Tk. 1.00 crore (Goods & Works), Compliance
Tk. 0.50 crore for services or above
o . in BPPA website- Rule 37(1)(2),
74 P“';h?a%’g,"f aVlV)a?d " EPTUS 126 (3), Schedule I of PPR-2008;
website s website/others All awards to be published in e-GP
portal (e-GP guidelines BPR)
8.0 | Completion of Contract
Day§ per original contract tlme As per contract signed by both 270 Days
8.1 | specified for Supply/Execution/ .
parties.
Perform
Days actual for 1778 Days
8.2 Supply/Execution/Perform Rule 38, 39 of the PPR-2008
8.3 | Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 | Tk. 20,384.00
9.0 | Complaints and Appeal
9.1 Complaint, if any, lodged and Rule 57-60 of PPR-2008; No
’ reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
’ Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
: resolution of complaints e-GP Guidelines Para-3.9.6.3
9.4 | Appeal to Independent Review Rule 57-60 of PPR-2008; No
’ Panel e-GP Guidelines Para-3.9.6.3
9.5 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual
10.0 | Contract Amendment
No of times contract completion 01 Time; 1508 Days
10.1 | period extended and with no. of Rule 78, 79 & 80 of PPR-2008
days
Variation/Extra Yes
10.2 | Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008
Delivery Orders etc. made
10.3 | No. and amount of such orders Rule 78, 79 & 80 of PPR-2008 Tk. 7,44,979.15 (increased)
11.0 | Contract Disputes unresolved Rule 42 (4) (5) of PPR-2008 No
12.0 | Fraudulence and Corruption Rule 127 of PPR- 2008 Not Found
13.0 | Procurement Management Capacity of PE
13.1 | HRD facilities EE-1; AE-2; SAE-7; Com. Oper.-1.
132 No. of Staff trained in EE-1: AE-1 SAE-1.

procurement

Contract with: M/S Hira Construction, Hazi Mohsin Sarak, Nilphamari
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Individual Contract Review Information

Project-2: Vertical Extension of Selected | Contract: | (2/5) Manufacturing and Supply of Furniture at
Non-government  Secondary Khanjapur Pangasia Secondary School, Gournadi,
School Project. Barisal (Tender ID: 962108).

Part-I: General

IDate of Review

08 January 2025

IName of Reviewer

: IMd. Zohurul Islam

IProcuring Entity Name

: Mr. Md. Shohidul Islam, Executive Engineer, Education Engineering Department,

Barisal.

Contract Name

: Manufacturing and Supply of Furniture at Khanjapur Pangasia Secondary School,

Gournadi, Barisal (Tender ID: 962108).

Contract Amount

. |As per original contract — Tk. 25,31,574.00

|As per revised contract - Not Applicable

IProcurement Type

: [National Competitive Tendering (NCT)

Category of Procurement

: |Goods

IMethod of Procurement

: |Open Tendering Method (OTM)

Object of Procurement

: [To enhance academic capacity through facilitating students’ classroom accommodation

land to create better learning environment by supplying classroom furniture.

the Procurement

Financing Arrangement of] :

GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

SL.
No.

Items Applicable Provisions Actual

1.0 Procurement Plan

1.1 Approval Status of APP

Rule-16(7) of PPR-2008

S Compliance
e-GP Guidelines Para-3.3.1

1.2 Official Cost Estimate : | Rule-16(5) (Ka) Kha of PPR-2008 | Tk. 25,31,574.00

2.0 Procurement Opportunities

Compliance: Daily Shahnama;

DP’s Guidelines

21 Advertised in newspaper . Rule 90 {2 (Ka)(Ga)} of PPR-2008 19 March 2024; Daily Khabor
' (NCT/ICT) " | e-GP Guidelines Para-3.5.1.3 Patra; 19 March 2024
Daily Star; 19 March 2024
Rule 90 (2(Jha) of PPR-2008
Advertised in CPTUs website/ we ( ( .a) © Compliance
22 dg Market e-GP Guidelines (BPR)- All to be
published in e-GP Portal
Tenders/Proposals followed i .
23| PPR, 2008 or e-GP guideline ¢-GP Guidelines Compliance
2.4 Tenders/Proposals followed Development Partners’ Guidelines | Not Applicable

3.0 Tenders/Proposals Submission

31 | No.of Sale/Issuance of _ | Rule-94 of PPR-2008; Compliance
’ Tender/Proposal Documents " | e-GP Guideline 3.5.5 03 Nos.

35 | No. of Tenderer/Consultant .| Rule-96 of PPR-2008; Compliance
"~ | participated (Submission) " | e-GP Guideline 3.5.5 01 No.

33 Days allowed per Rule for | 14 days- Rule-61(4) of PPR-2008,; Compliance
’ Preparation and Submission " | e-GP Guidelines 3.4.2/3.5.2 15 Days

133




Sl

No Items Applicable Provisions Actual
4.0 Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; Compliance
4.1 | No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2 2 Members
members
42 No. of member in TOC/POC Rule 7 of PPR-2008; Compliance
’ from TEC/PEC e-GP Guidelines Para- 1 member 1 Member
Rule 7 of PPR-2008; Compli
43 | Approval date of TOC/POC we ror i : omphance
e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
44 No. of members in TEC/PEC >7 mem‘.bers.; 2 Members
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
45 No. of external members in 2 members; Compliance - No external
’ TEC/PEC e-GP Guideline 3.6.1 member 1 member
(not mandatory)
46 Authority approved TEC/PEC Chief Engineer- Rule 8(3) of PPR- | Compliance
’ with date 2008; e-GP Guidelines Para- 3.6.1
47 No. of members in OCEC Rule-16(5) _(Ka) of PPR -3 Non- compliance ( no OCEC
members with 01 external member; | formed)
48 Authority approved OCEC with HOPE or Approving Authority- Non- compliance ( no OCEC
’ date Rule-16(5) (Kha) formed)
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR-2008; Compliance
5.1 documents for preparation, e-GP Guidelines Para 3.4.2/3.5.6 15 Days
submission and opening 14 days
Actual days between opening Safe Custody — 2 days (Rule-32) Non-compliance
5.2 | and completion/submission of TEC Evaluation- 21 days Rule-36 | 03 Days
: ot pn (6), Schedule-III Part-A of PPR-
evaluatio 2008; e-GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98
53 ; d y p ] (14) (29) of PPR-2008; e-GP- 01 No.
enders/proposais Guideline 3.6
54 No. of non-responsive Rule-98 (14) (29) of PPR-2008; e- | 0 No.
’ tenders/proposals with reasons GP-Guideline 3.6
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 tenders/proposals recommended recommendation of TEC/PEC-
by TEC/PEC Rule 11 (2) (Ga) (Aa) of PPR-
2008; e-GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
56 Procurement proceedings with the approval of HOPE on
’ annulled/cancelled recommendation by TEC/PEC-
Rule 33 (2) of PPR-2008
6.0 Approval of Tenders/Proposals
Days actual between 17 Days
submission of evaluation report 2 weeks for HOP-. Rule 36(6),
6.1 and approval Schedule III Part-A of PPR-2008;
e-GP Guideline 3.7
. . Project Director
62 | Approving Authority(AA) as PD/HOPE/Minister/CCGP

per DoFP

134




Sl

No Items Applicable Provisions Actual
6.3 | Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- | Yes
. Rule- 36 (3) of PPR-2008 In e-GP
Evaluation report was sent as .
6.4 PPR to the AA through system following
per o the workflow of the PE Guidelines
Para-3.7
6.5 Date of approval decision Schedule III Part-A of PPR-2008; 21 April 2024
’ received by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt | 24 April 2024
6.6 Date of issuance of of approval and before expiry of
’ NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
o | ol T s | e may v rviwer 0P .
) : review) other than AA Not Applicable
evaluation report
Authority higher or lower than AA shall approve Approved by higher authority-
6.8 AA, if any, approved the tenders/proposals. Rule-36 of PPR- | HOPE
Tenders/Proposals 2008
7.0 Contract Award
Procurement processing 22 Days
71 lag/lead-time (i.e. Days actual Rule 36 (6); Schedule III of PPR-
’ between opening and issuance 2008; e-GP Guidelines Para- 3.7
of NOA/PO/LOI)
Days actual between IFT/RFP Rule 61 (4) of Schedule IT & Rule 35 Days
7.2 and issuance of NOA/PO/ LOI 36 (6) Schedule 1T of PPR-2008; e-
contract signing GP Guidelines Para- 3.7
ngtract award made w1t}.11r.1 the 60-120 days- Rule 19 (1) of PPR- Compliance
7.3 initial tender/proposal validity
. 2008
period
Tk. 1.00 crore (Goods & Works), Compliance
Tk. 0.50 crore for services or above
74 Publication of award in CPTUs in BPPA website- Rule 37(1)(2),
’ website/PE’s website/others 126 (3), Schedule I1 of PPR-2008;
All awards to be published in e-GP
portal (e-GP guidelines BPR)
8.0 Completion of Contract
Day§ per original contract tlme As per contract signed by both 180 Days
8.1 specified for Supply/Execution/ .
parties.
Perform
Days actual for 05 Days
8.2 Supply/Execution/Perform Rule 38, 39 of the PPR-2008
8.3 Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 | Not Applicable
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
’ reasons thereof e-GP Guidelines Para-3.9.6.3
9.2 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
’ Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
’ resolution of complaints e-GP Guidelines Para-3.9.6.3
9.4 Appeal to Independent Review Rule 57-60 of PPR-2008; Not Applicable
’ Panel e-GP Guidelines Para-3.9.6.3
95 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual

10.0 | Contract Amendment

No. of times contract Not Applicable
10.1 | completion period extended and Rule 78, 79 & 80 of PPR-2008

with no of days

Variation/Extra Not Applicable
10.2 | Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008

Delivery Orders etc. made
10.3 | No. and amount of such orders Rule 78, 79 & 80 of PPR-2008 Not Applicable
11.0 | Contract Disputes unresolved Rule 42 (4) (5) of PPR-2008 No
120 | Fraudulence and Corruption Rule 127 of PPR- 2008 Not found
13.0 | Procurement Management Capacity of PE
13.1 | HRD facilities EE-1; AE-3; SAE-11.
132 No. of Staff trained in EE-1: AE-1: SAE-2.

procurement

Contract with: M/S Mothers Construction, Nobogram, Barisal.
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Individual Contract Review Information

Project-2: | Vertical Extension of Selected | Contract: | (2/6) Manufacturing and Supply of Furniture at
Non-government Secondary Tulshir Hat B L High School, Gangachara, Rangpur
School Project. (Tender ID: 787653).
Part-I: General
IDate of Review 30 January 2025

IName of Reviewer

. Md. Zohurul Islam

IProcuring Entity Name

: [Mr. Abul Kalam Md. Aktharuzzaman, Executive Engineer, Education Engineering

Department, Rangpur.

Contract Name

: [Manufacturing and Supply of Furniture at Tulshir Hat B L High School, Gangachara,

Rangpur (Tender ID: 787653).

Contract Amount

: |As per original contract — Tk. 18,40,116.304

|As per revised contract - Not Applicable

IProcurement Type

: National Competitive Tendering (NCT)

Category of
IProcurement

: |[Goods

IMethod of Procurement

: |[Limited Tendering Method (LTM)

Object of Procurement

: {To enhance academic capacity through facilitating students’ classroom accommodation

land to create better learning environment by supplying classroom furniture.

Financing Arrangement
of the Procurement

: |GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

;l(') Items Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(7) of PPR-2008 .
1.1 A 1 Status of APP Compl
pproval Status o e-GP Guidelines Para-3.3.1 omphance
1.2 Official Cost Estimate Rule-16(5) (Ka) Kha of PPR-2008 | Tk. 18,54,189.00
2.0 Procurement Opportunities
Compliance:
Daily Dhaka Tribune; 23
L. February 2023
21 Advertised in newspaper Rule 90{2 (Ka)(Ga)} of PPR-2008 Daily Proth Khabor: 23
’ (NCT/ICT) e-GP Guidelines Para-3.5.1.3 aily Frothom Khabor;
February 2023
Daily Amar Sangbad; 23
February 2023
Rule 90 (2(Jha) of PPR-2008
Advertised in CPTUs website/ ue ( ( .a) ° Compliance
22 ¢-GP Guidelines (BPR)- All to be
dg Market . .
published in e-GP Portal
Tenders/Proposals followed - .
23| PPR, 2008 or e-GP guideline ¢-GP Guidelines Compliance
Tenders/Proposals followed y i g .
24 | bp’s Guidelines Development Partners’ Guidelines | Not Applicable
3.0 Tenders/Proposals Submission
31 | No.of Sale/Issuance of Rule-94 of PPR-2008; Compliance
’ Tender/Proposal Documents e-GP Guideline 3.5.5 06 Nos.
35 | No.of Tenderer/Consultant Rule-96 of PPR-2008,; Compliance
’ participated (Submission) e-GP Guideline 3.5.5 05 Nos.
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No Items Applicable Provisions Actual
33 Days allowed per Rule for 14 days- Rule-64(5) of PPR-2008; | Compliance
’ Preparation and Submission e-GP Guidelines 3.4.2/3.5.2 21 Days
4.0 Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; Compliance
4.1 No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2 2 Members
members
42 No. of member in TOC/POC Rule 7 of PPR-2008; Compliance
’ from TEC/PEC ¢-GP Guidelines Para- 1 member 1 Member
Rule 7 of PPR-2008; Compliance
43 A 1 date of TOC/POC
pprovatdate o e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
- . 2 Memb
44 No. of members in TEC/PEC >7 mem'bers', embers
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
45 No. of external members in 2 members; Compliance - No external
' TEC/PEC e-GP Guideline 3.6.1 member 1 member
(not mandatory)
46 Authority approved TEC/PEC Chief Engineer- Rule 8(3) of PPR- | Compliance
’ with date 2008; e-GP Guidelines Para- 3.6.1
47 No. of members in OCEC Rule-16(5) (Ka) of PPR -3 Non- compliance ( no OCEC
members with 01 external member; | formed)
48 Authority approved OCEC HOPE or Approving Authority- Non- compliance ( no OCEC
’ with date Rule-16(5) (Kha) formed)
5.0 Tenders/Proposals Evaluation
Days allowed in Rule-64(5) of PPR-2008; Compliance
5.1 | tender/proposal documents for ¢-GP Guidelines Para 3.4.2/3.5.6 | 21 Days
preparation, submission and
opening 14 days
Actual days between opening Safe Custlody' -2 dayds (Rule-l32) Non-compliance
5.2 | and completion/submission of TEC Evaluation- 21 days Rule-36 | 58 Days
’ luati (6), Schedule-III Part-A of PPR-
evaluation 2008; ¢-GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98
5.3 ) (14) (29) of PPR-2008; e-GP- 03 Nos.
tenders/proposals Guideline 3.6
54 No. of non-responsive Rule-98 (14) (29) of PPR-2008; e- | 02 Nos.
’ tenders/proposals with reasons GP-Guideline 3.6
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 tenders/proposals recommendation of TEC/PEC-
recommended by TEC/PEC Rule 11 (2) (Ga) (Aa) of PPR-
2008; e-GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
56 Procurement proceedings with the approval of HOPE on
’ annulled/cancelled recommendation by TEC/PEC-
Rule 33 (2) of PPR-2008.
6.0 Approval of Tenders/Proposals
Days actual between 2 weeks for HOP-. Rule 36(6), 18 Days
6.1 submission of evaluation Schedule III Part-A of PPR-2008;
report and approval e-GP Guideline 3.7
i i Project Direct
62 | Approving Authority(AA) as PD/HOPE/Minister/CCGP roject rector

per DoFP
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No Items Applicable Provisions Actual
6.3 Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- | Yes
. Rule- 36 (3) of PPR-2008 In e-GP
Evaluation report was sent as .
6.4 or PPR to the AA through system following
p workflow of the PE Guidelines
Para-3.7
6.5 Date of approval decision Schedule III Part-A of PPR-2008; 29 May 2023
’ received by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt | 29 May 2023
6.6 Date of issuance of of approval and before expiry of
’ NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
67 | any. made aditonal reviews of | | There may have reviewer (OP' .
) Y, X review) other than AA Not Applicable
the evaluation report
Authority higher or lower than AA shall approve Approved by higher authority-
6.8 AA, if any, approved the tenders/proposals. Rule-36 of PPR- | HOPE
Tenders/Proposals 2008
7.0 Contract Award
Procurement processing 76 Days
71 lag/lead-time (i.e. Days actual Rule 36 (6); Schedule IIT of PPR-
’ between opening and issuance 2008; e-GP Guidelines Para- 3.7
of NOA/PO/LOI)
Days actual between IFT/RFP Rule 61 (4) of Schedule IT & Rule 97 Days
7.2 and issuance of NOA/PO/ LOI 36 (6) Schedule IT of PPR-2008; e-
contract signing GP Guidelines Para- 3.7
Con}rgc;t award made within 60-120 days- Rule 19 (1) of PPR- Compliance
7.3 the initial tender/proposal
L . 2008
validity period
Tk. 1.00 crore (Goods & Works), Compliance
Tk. 0.50 crore for services or above
Publication of award in in BPPA website- Rule 37(1)(2),
7.4 CPTUs website/PE’s 126 (3), Schedule II of PPR-2008;
website/others All awards to be published in e-GP
portal (e-GP guidelines BPR)
8.0 Completion of Contract
Days per prlglnal contract As per contract signed by both 180 Days
8.1 time specified for artios
Supply/Execution/Perform P ’
g | Daysactual for Rule 38, 39 of the PPR-2008 162 Days
Supply/Execution/Perform
8.3 Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 | Not Applicable
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
' reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
’ Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
: resolution of complaints e-GP Guidelines Para-3.9.6.3
94 Appeal to Independent Review Rule 57-60 of PPR-2008; Not Applicable
’ Panel e-GP Guidelines Para-3.9.6.3
95 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual

10.0 | Contract Amendment

No. of times contract Not Applicable
10.1 | completion period extended Rule 78, 79 & 80 of PPR-2008

and with no of days

Variation/Extra Not Applicable
10.2 | Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008

Delivery Orders etc. made
10.3 | No. and amount of such orders Rule 78, 79 & 80 of PPR-2008 .

Not Applicable

110 | Contract Disputes Rule 42 (4) (5) of PPR-2008 No

unresolved
12.0 | Fraudulence and Corruption Rule 127 of PPR- 2008 Not found
13.0 | Procurement Management Capacity of PE
13.1 HRD facilities EE-1; AE-4; SAE-10; Com. Oper.-2.
132 No. of Staff trained in None

procurement

Contract with: M/S S S Enterprise, Ashratpur, Chakbazar, Rangpur
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Individual Contract Review Information

Project-3: | Development of Selected 09 | Contract: | (3/1) Manufacturing and Supply of Furniture,
(Nine) Government College Crockeries & Sports Goods for female hostel of
Project. Ashek Mahmood College, Jamalpur (Tender ID-
785177).
Part-I: General
IDate of Review : |08 February2025

IName of Reviewer

: IMd. Zohurul Islam

IProcuring Entity Name

: [Mr. Anwar Hossain, Executive Engineer, Education Engineering Department, Jamalpur.

Contract Name

: [Manufacturing and Supply of Furniture, Crockeries & Sports Goods for female hostel of

\Ashek Mahmood College, Jamalpur (Tender ID- 785177).

Contract Amount

. |As per original contract — Tk. 2,12,68,655.819

IAs per revised contract — Not Applicable

IProcurement Type

: [National Competitive Tendering (NCT)

Category of Procurement

: |Goods

IMethod of Procurement

: |Open Tendering Method (OTM)

Object of Procurement

: [To strengthen capacity of the college through supplying furniture, crockeries & sports

igoodsfor increasing facilities of students accommodation and creating better learning
environment f Ashek Mahmood College, Jamalpur .

IFinancing Arrangement
of the Procurement

: |GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

;1(') Items Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(7) of PPR-2008 .
1.1 A 1 Status of APP Compl
pproval Status o e-GP Guidelines Para-3.3.1 ompliance
1.2 Official Cost Estimate Rule-16(5) (Ka) Kha of PPR-2008 Tk. 2,15,12,816.000
2.0 Procurement Opportunities
Compliance
Daily Swadhin Bangla; 25
L. February 2023
2.1 Advertised in newspaper Rule 90{2 (Ka)(Ga)} of PPR-2008 Daily Pallikantha Pratidin;
’ NCT/ICT - ideli - ;
( ) e-GP Guidelines Para-3.5.1.3 25 Feb. 2023
Daily Earth; 25 February
2023
Rule 90 (2(Jha) of PPR-2008
Advertised in CPTUs we ( ( .a) © Compliance
22 | yebsite/ dg Market e-GP Guidelines (BPR)- All to be
published in e-GP Portal
Tenders/Proposals followed A .
23| PPR, 2008 or e-GP guideline | * | "GP Guidelines Compliance
Tenders/Proposals followed S g .
24 | DP’s Guidelines Development Partners’ Guidelines Not Applicable
3.0 Tenders/Proposals Submission
31 No. of Sale/Issuance of Rule-94 of PPR-2008; 04 Nos.
’ Tender/Proposal Documents e-GP Guideline 3.5.5
35 | No. of Tenderer/Consultant Rule-96 of PPR-2008; 04 Nos.
’ participated (Submission) e-GP Guideline 3.5.5
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No Items Applicable Provisions Actual
33 Days allowed per Rule for 21 days- Rule-61(4) of PPR-2008; 30 Days
’ Preparation and Submission e-GP Guidelines 3.4.2/3.5.2
4.0 Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; 02 Members
4.1 | No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2
members
42 No. of member in TOC/POC Rule 7 of PPR-2008; 02 Members
: from TEC/PEC e-GP Guidelines Para- 1 member
Rule 7 of PPR-2008; Compliance
43 Approval date of TOC/POC oGP Guidelines
Rule 8 (1)(2) of PPR-2008, 02 Members
44 | No. of members in TEC/PEC 5-7 members;
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008, No external member
45 No. of external members in 2 members;
' TEC/PEC e-GP Guideline 3.6.1 member 1 (not
mandatory)
46 Authority approved Chief Engineer- Rule 8(3) of PPR- HOPE
! TEC/PEC with date 2008; e-GP Guidelines Para- 3.6.1 Chief Engineer
47 No. of members in OCEC Rgle-16(5) (Ka) of PPR -3 members No OCEC
with 01 external member;
48 Authority approved OCEC HOPE or Approving Authority-Rule- Not Applicable
’ with date 16(5) (Kha)
5.0 Tenders/Proposals Evaluation
Days allowed in Rule-61(4) of PPR-ZOOS; 30 Days
5.1 | tender/proposal documents ¢-GP Guidelines Para 3.4.2/3.5.6
for preparation, submission
and opening 21 days
Actual days between opening Safe1 Cu'stody —dZ days (lRule-32) TEC 18 Days
5.2 | and completion/submission Evaluation- 21 days Rule-36 (6),
’ £ evaluati Schedule-III Part-A of PPR-2008; e-
ot evatuation GP Guidelines Para-3.5.6
53 No. of responsive No minimum number- Rule-98 (14) 02 Nos.
’ tenders/proposals (29) of PPR-2008; e-GP-Guideline 3.6
54 Egazrf;/“’gr‘;zﬁfs’“liv; Rule-98 (14) (29) of PPR-2008; e-GP- | 02 NOS:
: Proposals w Guideline 3.6
reasons
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 tenders/proposals recommendation of TEC/PEC- Rule 11
recommended by TEC/PEC (2) (Ga) (Aa) of PPR-2008; e-GP-
Guideline 3.6
PE may cancel tenders/proposals with | Not Applicable
56 Procurement proceedings the approval of HOPE on
’ annulled/cancelled recommendation by TEC/PEC- Rule
33 (2) of PPR-2008.
6.0 Approval of Tenders/Proposals
Days actual between 2 weeks for HOP-. Rule 36(6), 27 Days
6.1 submission of evaluation Schedule III Part-A of PPR-2008; e-
report and approval GP Guideline 3.7
6.2 Approving Authority(AA) as PD/HOPE/Minister/CCGP Project Director

per DoFP
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No Items Applicable Provisions Actual
6.3 Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- Yes
6.4 Evaluation report was sent as Rule- 36 (3) of PPR-2008 In e-GP
’ per PPR to the AA through system following workflow of
the PE Guidelines Para-3.7
65 Date of approval decision Schedule III Part-A of PPR-2008; 08 May 2023
’ received by PE e-GP Guidelines Para-3.7
Date of issuance of Within 07 working days'of receipt of 08 May 2023
6.6 NOA/PO/LOI approval and before expiry of tender
validity- e-GP Guidelines Para- 3.7
6.7 aAnmhr(;r;dye(:ggirﬁth;?Q’iel\fy There may have reviewer (DP’s .
) Y . review) other than AA Not Applicable
of the evaluation report
Authority higher or lower Approved by higher
. AA shall approve tenders/proposals. .
6.8 than AA, if any, approved the Rule-36 of PPR-2008 authority- HOPE
Tenders/Proposals
7.0 Contract Award
Procurement processing 75 Days
71 lag/lead-time (i.e. Days Rule 36 (6); Schedule III of PPR-
’ actual between opening and 2008; e-GP Guidelines Para- 3.7
issuance of NOA/PO/LOI)
Days actual between Rule 61 (4) of Schedule I & Rule 36 | 10° DY
IFT/RFP and issuance of
7.2 (6) Schedule II of PPR-2008; e-GP
NOA/PO/ LOI contract S
. Guidelines Para- 3.7
signing
Contract award made within Yes
7.3 the initial tender/proposal 60-120 days- Rule 19 (1) of PPR-2008
validity period
Tk. 1.00 crore (Goods & Works), Tk. Yes
0.50 crore for services or above in
Publication of award in BPPA website- Rule 37(1)(2), 126 (3),
7.4 CPTUs website/PE’s Schedule I of PPR-2008; All awards
website/others to be published in e-GP portal (e-GP
guidelines BPR)
8.0 Completion of Contract
Days per original contract 180 days
8.1 time specified for As per contract signed by both parties.
Supply/Execution/ Perform
Days actual for 193 days
8.2 Supply/Execution/Perform Rule 38, 39 of the PPR-2008
8.3 Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 Not Applicable
9.0 Complaints and Appeal
o1 Complaint, if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
’ reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
’ Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
’ resolution of complaints e-GP Guidelines Para-3.9.6.3
9.4 Appeal to Independent Rule 57-60 of PPR-2008; Not Applicable
’ Review Panel e-GP Guidelines Para-3.9.6.3
95 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual
10.0 | Contract Amendment
No. of times contract Not Applicable
10.1 | completion period extended Rule 78, 79 & 80 of PPR-2008
and with no. of days
Variation/Extra Not Applicable
10.2 | Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008
Delivery Orders etc. made
103 No. and amount of such Rule 78, 79 & 80 of PPR-2008 Not Applicable
orders
11.0 | Contract Disputes Rule 42 (4) (5) of PPR-2008 No.
unresolved
12,0 | Fraudulence and Rule 127 of PPR- 2008 No.
Corruption
13.0 | Procurement Management Capacity of PE
13.1 HRD facilities EE-1; AE-1; SAE-2; Com. Oper.-1.
132 No. of Staff trained in EE-1: AE-1: SAE-1.
procurement

Contract with: M/S Rony Enterprise, Bakultala, Jamalpur Sadar, Jamalpur
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Individual Contract Review Information

Project-3:

Project.

Development of Selected 09
(Nine) Government College

Contract:

(3/2) Construction of 05 storied male hostel-2 with 05
storied foundation at Nawab Faizunnessa Govt.
College, Laksam, Cumilla (Tender ID- 565054).

Part-I: General

IDate of Review

: [23 January 2025

IName of Reviewer

: IMd. Zohurul Islam

IProcuring Entity Name

: [Mr. Md. Ali Imam, Executive Engineer, Education Engineering Department, Cumilla.

Contract Name

: |Construction of 05 storied male hostel-2 with 05 storied foundation at Nawab Faizunnessa
Govt. College, Laksam, Cumilla (Tender ID- 565054).

Contract Amount

: |As per original contract — Tk.7,87,60,000.00

IAs per revised contract — Tk. 8,43,14,267.00 (increased)

IProcurement Type

: [National Competitive Tendering (NCT)

Category of
IProcurement

: [Works

IMethod of Procurement

: [Open Tendering Method (OTM)

Object of Procurement

: [To strengthen capacity of the college through building students’ accommodation at the
campus and to create better learning environment by constructing female hostel building.

[Financing Arrangement
of the Procurement

: |GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

;l(') Items Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(7) of PPR-2008 .
1.1 A 1 Status of APP Compl
pproval Status o e-GP Guidelines Para-3.3.1 omplance
1.2 Official Cost Estimate Rule-16(5) (Ka) Kha of PPR-2008 Tk. 7,87,70,000.00
2.0 Procurement Opportunities
Compliance
21 Advertised in newspaper Rule 90{2 (Ka)(Ga)} of PPR-2008 Dhaka Tribune; 06 April
’ (NCT/ICT) e-GP Guidelines Para-3.5.1.3 2021
Rule 90 (2(Jha) of PPR-2008
22 Advertised in CPTUs Z; G ('d( l.a) © BPR)- All to b Compliance
’ website/ dg Market e-rauide ines ( )- All to be
published in e-GP Portal
Tenders/Proposals C i
2.3 | followed PPR, 2008 or e- e-GP Guidelines omplance
GP guideline
Tenders/Proposals g .
2.4 followed DP’s Guidelines Development Partners’ Guidelines Not Applicable
3.0 Tenders/Proposals Submission
il I;Io.é)f /S;le/lssulance of Rule-94 of PPR-2008: Compliance
. ender/Proposa g
Documentsp e-GP Guideline 3.5.5 02 Nos.
3, | No.of Tenderer/Consultant Rule-96 of PPR-2008; Compliance
’ participated (Submission) e-GP Guideline 3.5.5 01 No.
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No Items Applicable Provisions Actual
13 }?%if;ﬁ’;vlefnzer Rule for 28 days- Rule-61(4) of PPR-2008; Szompliance
. A Days
Submission e-GP Guidelines 3.4.2/3.5.2
4.0 Formation of TOC/POC, TEC/PEC and OCEC
41 No. of members in Rule 7 of PPR-2008 -3 members; Compliance
’ TOC/POC e-GP Guidelines Para-3.5.6.1- 2 members | 2 Members
42 No. of member in Rule 7 of PPR-2008; Compliance
’ TOC/POC from TEC/PEC e-GP Guidelines Para- 1 member 1 Member
43 Approval date of Rule 7 of PPR-2008; Compliance
’ TOC/POC e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
44 No. of members in 5-7 members; 2 Members
© | TEC/PEC e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
No. of external members in 2 members; Compliance - No external
4.5 o
TEC/PEC e-GP Guideline 3.6.1 member 1 (not member
mandatory)
46 Authority approved Chief Engineer- Rule 8(3) of PPR-2008; e- | Compliance
’ TEC/PEC with date GP Guidelines Para- 3.6.1
. Rule-16(5) (Ka) of PPR -3 members with | Non- compliance ( no
47 No. of members in OCEC 01 external member; OCEC formed)
43 Authority approved OCEC HOPE or Approving Authority-Rule-16(5) | Non- compliance ( no
’ with date (Kha) OCEC formed)
5.0 Tenders/Proposals Evaluation
Days allowed in Rule-61(4) of PPR-2008; Compliance
5.1 | tender/proposal documents ¢-GP Guidelines Para 3.4.2/3.5.6
for preparation, submission
and opening 28 days
Actual days between Safe Custody — 2 days (Rule-32) TEC Non-Compliance
59 opening and Evaluation- 21 days Rule-36 (6), 96 Days
’ completion/submission of Schedule-III Part-A of PPR-2008; e-GP
evaluation Guidelines Para-3.5.6
53 No. of responsive No minimum number- Rule-98 (14) (29)
' tenders/proposals of PPR-2008; e-GP-Guideline 3.6 01 No.
No. of non-responsive
. Rule-98 (14) (29) of PPR-2008; e-GP-
5.4 | tenders/proposals with Guideline 3.6 0 No.
reasons
Re-invitation of AA may order for re-invitation of Not Applicable
tenders/proposals tenders/proposals on the basis of
5.5 recommended by recommendation of TEC/PEC- Rule 11 (2)
TEC/PEC gG6a) (Aa) of PPR-2008; e-GP-Guideline
. PE may cancel tenders/proposals with the | Not Applicable
Procurement proceedings .
5.6 annulled/cancelled approval of HOPE on recommendation by
TEC/PEC- Rule 33 (2) of PPR-2008
6.0 Approval of Tenders/Proposals
Days actual between 2 weeks for HOP-. Rule 36(6), Schedule Non-compliance
6.1 submission of evaluation III Part-A of PPR-2008; e-GP Guideline 35 Days
report and approval 3.7
6.2 Approving Authority(AA) PD/HOPE/Minister/CCGP Project Director
as per DoFP
6.3 | Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
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No Items Applicable Provisions Actual
Directly to AA in sealed envelope- Rule- Yes
6.4 Evaluation report was sent 36 (3) of PPR-2008 In e-GP through
’ as per PPR to the AA system following workflow of the PE
Guidelines Para-3.7
6.5 Date of approval decision Schedule III Part-A of PPR-2008; 28 November 2021
’ received by PE e-GP Guidelines Para-3.7
. Within 07 working days of receipt of 28 November 2021
Date of issuance of .
6.6 NOA/PO/LOIL approval and before expiry of tender
validity- e-GP Guidelines Para- 3.7
Authority other than AA, if
6.7 any, made additional There may have reviewer (DP’s review) Not Applicable
’ review of the evaluation other than AA
report
Authorlty.hlgher or lower AA shall approve tenders/proposals. Rule- Approyed by higher
6.8 than AA, if any, approved authority- HOPE
36 of PPR-2008
the Tenders/Proposals
7.0 Contract Award
Procurement processing Non-compliance
1 Lac%/ lgf‘g:tm;‘;fl‘f';?gs Rule 36 (6); Schedule I1T of PPR-2008; | 188 Days
’ o W pening e-GP Guidelines Para- 3.7
and issuance of
NOA/PO/LOI)
gﬁryste;cf,“:rll;z‘sﬁ’;‘ze of Rule 61 (4) of Schedule 1 & Rule 36 (6) | Non-compliance
7.2 Schedule IT of PPR-2008; e-GP 242 Days
NOA/PO/ LOI contract S
L Guidelines Para- 3.7
signing
Contract award made Non-compliance
within the initial
7.3 tender/proposal validity 60-120 days- Rule 19 (1) of PPR-2008
period
Tk. 1.00 crore (Goods & Works), Tk. 0.50 | Compliance
Publication of award in crore for services or above in BPPA
74 CPTUs website/PE’s website- Rule 37(1)(2), 126 (3), Schedule
: website/others 1T of PPR-2008; All awards to be
published in e-GP portal (e-GP guidelines
BPR)
8.0 Completion of Contract
Days per original contract 540 Days
8.1 time specified for As per contract signed by both parties.
Supply/Execution/Perform
g2 | Daysactual for Rule 38, 39 of the PPR-2008 843 Days
Supply/Execution/Perform
8.3 Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 Tk. 26,018.00
9.0 Complaints and Appeal
0.1 Complaint, if any, lodged Rule 57-60 of PPR-2008; Not Applicable
’ and reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints Rule 57-60 of PPR-2008; Not Applicable
’ per Rules e-GP Guidelines Para-3.9.6.3
Modiﬁcatioqs resulting Rule 57-60 of PPR-2008: Not Applicable
9.3 from resolution of GP Guidelines Para-3.9.6.3
complaints e- uidelines Para-3.9.6.
94 Appeal to Independent Rule 57-60 of PPR-2008; Not Applicable
’ Review Panel e-GP Guidelines Para-3.9.6.3
95 Review Panel’s decision Rule 57-60 of PPR-2008; Not Applicable

and follow-on
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No Items Applicable Provisions Actual
e-GP Guidelines Para-3.9.6.3

10.0 | Contract Amendment
No. of times contract 01 Time; 303 Days
completion period

10.1 extended and with no. of Rule 78, 79 & 80 of PPR-2008
days
Variation/Extra Yes

10.2 | Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008
Delivery Orders etc. made
N d t of such 01 Time;

10.3 or?i';;‘ amount ot suc Rule 78, 79 & 80 of PPR-2008 Tk. 55.54.267.00

(increased)

110 | Contract Disputes Rule 42 (4) (5) of PPR-2008 No
unresolved

120 | Fraudulenceand Rule 127 of PPR- 2008 Not found
Corruption

13.0 | Procurement Management Capacity of PE

13.1 HRD facilities EE-1; AE-2; SAE-16.

132 No. of Staff trained in EE-1: AE-2: SAE-1.

procurement

Contract with: Sayed Ali Builders and Engineers Ltd., 54 Kemal Ataturk Avenue (5" Floor), Banani C/A,

Dhaka-1213.
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Individual Contract Review Information

Project-3:

Development of Selected 09
(Nine) Government College
Project.

(3/3) Construction of 200 bedded 05 storied female
hostel with 05 storied foundation at Kabirhat Govt.
College, Kabirhat, Noakhali (Tender ID- 378399).

Contract:

Part-I: General

IDate of Review

: 22 January 2025

IName of Reviewer

: IMd. Zohurul Islam

Procuring Entity Name

: Mr. Dipankar Khisha, Executive Engineer, Education Engineering Department, Noakhali.

Contract Name

: |Construction of 200 bedded 05 storied female hostel with 05 storied foundation at

Kabirhat Govt. College, Kabirhat, Noakhali (Tender ID- 378399).

Contract Amount

. |As per original contract — Tk.8,02,71,187.514

|As per revised contract — Tk. 8,07,37,553.394 (increased)

IProcurement Type

: [National Competitive Tendering (NCT)

Category of Procurement | : (Works

IMethod of Procurement

: [Open Tendering Method (OTM)

Object of Procurement

: [To strengthen capacity of the college through building students” accommodation at the

campus and to create better learning environment by constructing female hostel building.

IFinancing Arrangement

: |GoB (Development Budget)

of the Procurement

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

;l(') Items Applicable Provisions Actual
1.0 | Procurement Plan
Rule-16(7) of PPR-2008 .
1.1 | Approval Status of APP -GP Guidelines Para-3.3.1 Compliance
1.2 | Official Cost Estimate Rule-16(5) (Ka) Kha of PPR-2008 Tk. 8,19,90,500.00
2.0 | Procurement Opportunities
Compliance
Daily Industry; 17
N ber 2019
5| | Advertised in newspaper Rule 90{2 (Ka)(Ga)} of PPR-2008 DO,VG’,EIJ etry e 17
. NCT/ICT ) o i ainik Jatyo Nur;
( ) e-GP Guidelines Para-3.5.1.3 November 2019
Dainik Banik Barta; 17
November 2019
N . Rule 90 (2(Jha) of PPR-2008 )
Advert PT te/ Compl
22 Mi:ﬁztlsed in CPTUs website/ dg e-GP Guidelines (BPR)- All to be omphiance
published in e-GP Portal
Tenders/Proposals followed PPR, i .
23 12008 or e-GP guideline ¢-GP Guidelines Compliance
Tenders/Proposals followed DP’s s i .
2.4 Guidelines Development Partners’ Guidelines Not Applicable
3.0 | Tenders/Proposals Submission
31 | No. of Sale/Issuance of Rule-94 of PPR-2008; Compliance
’ Tender/Proposal Documents e-GP Guideline 3.5.5 01 No.
35 | No. of Tenderer/Consultant Rule-96 of PPR-2008; Compliance
’ participated (Submission) ¢-GP Guideline 3.5.5 01 No.
33 Days allowed per Rule for 28 days- Rule-61(4) of PPR-2008; Compliance
’ Preparation and Submission e-GP Guidelines 3.4.2/3.5.2 32 Days
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Sl

No Items Applicable Provisions Actual
4.0 | Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; Compliance
4.1 | No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2 2 Members
members
4o | No.of member in TOC/POC from Rule 7 of PPR-2008; Compliance
’ TEC/PEC e-GP Guidelines Para- 1 member 1 Member
Rule 7 of PPR-2008; Compli
43 | Approval date of TOC/POC we ror i : omplance
e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
4.4 | No. of members in TEC/PEC 37 mem.bers; 2 Members
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
45 No. of external members in 2 members; Compliance - No external
' TEC/PEC ¢-GP Guideline 3.6.1 member 1 (not | member
mandatory)
46 Authority approved TEC/PEC Chief Engineer- Rule 8(3) of PPR- Compliance
’ with date 2008; e-GP Guidelines Para- 3.6.1
. Rule-16(5) (Ka) of PPR -3 members | Non- compliance ( no
4.7 | No. of members in OCEC with 01 external member; OCEC formed)
48 Authority approved OCEC with HOPE or Approving Authority- Non- compliance ( no
’ date Rule-16(5) (Kha) OCEC formed)
5.0 | Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR-2008; Compliance
5.1 | documents for preparation, e-GP Guidelines Para 3.4.2/3.5.6
submission and opening 28 days
Actual days between opening and Safe Custlody. -2 dayds (Rule-132) Compliance
5.2 | completion/submission of TEC Evaluation- 21 days Rule-36 28 Days
’ evaluation (6), Schedule-III Part-A of PPR-
2008; e-GP Guidelines Para-3.5.6
No of responsive No minimum number- Rule-98 (14)
53 ponsty (29) of PPR-2008; e-GP-Guideline | 01 No
tenders/proposals 36 :
54 No of non-responsive Rule-98 (14) (29) of PPR-2008; e-
: tenders/proposals with reasons GP-Guideline 3.6 0 No.
AA may order for re-invitation of Not Applicable
s tenders/proposals on the basis of
5.5 iigrgrgzggg dolf te;lgeg/s}/)pggposals recommendation of TEC/PEC- Rule
y 11 (2) (Ga) (Aa) of PPR-2008; e-
GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
. with the approval of HOPE on
56 Procllllreglent prl(l)cgedmgs recommendation by TEC/PEC- Rule
annufied/cancetie 33 (2) of PPR-2008.
6.0 | Approval of Tenders/Proposals
2 weeks for HOP-. Rule 36(6), 30 Days
6.1 Days actual between submission Schedule I1I Part-A of PPR-2008; e-
" | of evaluation report and approval GP Guideline 3.7
Approving Authority(AA) as per Project Director
6.2 | DoFP PD/HOPE/Minister/CCGP
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No Items Applicable Provisions Actual
6.3 | Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- Yes
6.4 Evaluation report was sent as per Rule- 36 (3) of PPR-2008 In e-GP
’ PPR to the AA through system following workflow
of the PE Guidelines Para-3.7
65 Date of approval decision Schedule III Part-A of PPR-2008; 13 February 2020
’ received by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt 13 February 2020
. of approval and before expiry of
6.6 | Date of issuance of NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
67 | made additionalreiew o he. | ; | There may have reviewer (DP' ~
) . review) other than AA Not Applicable
evaluation report
63 Qithiofr:r}l/ hfherro?/reéotzzr than AA shall approve tenders/proposals. gﬁﬁfﬁi\]e? Il?l}g;gher
' - 1 any, app Rule-36 of PPR-2008 e
Tenders/Proposals
7.0 | Contract Award
Procurement processing lag/lead- 56 Days
71 time (i.e. Days actual between Rule 36 (6); Schedule IIT of PPR-
’ opening and issuance of 2008; e-GP Guidelines Para- 3.7
NOA/PO/LOI)
Days actual between IFT/RFP and Rule 61 (4) of Schedule IT & Rule 87 Days
7.2 | issuance of NOA/PO/ LOI 36 (6) Schedule 1T of PPR-2008; e-
contract signing GP Guidelines Para- 3.7
.C(?r}tract award made Wlthlr} the 60-120 days- Rule 19 (1) of PPR- Compliance
7.3 | initial tender/proposal validity
. 2008
period
Tk. 1.00 crore (Goods & Works), Compliance
Tk. 0.50 crore for services or above
. . in BPPA website- Rule 37(1)(2),
7.4 P“%“F"‘}‘If’]{:‘,‘)f aWbaFd;“ EPTUS 126 (3), Schedule 1T of PPR-2008;
website s website/others All awards to be published in e-GP
portal (e-GP guidelines BPR)
8.0 | Completion of Contract
Days per original contract time As per contract signed by both 540 Days
8.1 | specified for arties
Supply/Execution/Perform p ’
Days actual for 1582 Days
8.2 Supply/Execution/Perform Rule 38, 39 of the PPR-2008
8.3 | Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 Tk. 49,732.00
9.0 | Complaints and Appeal
o1 Complaint, if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
) reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
| Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
’ resolution of complaints e-GP Guidelines Para-3.9.6.3
9.4 Appeal to Independent Review Rule 57-60 of PPR-2008; Not Applicable
’ Panel e-GP Guidelines Para-3.9.6.3
95 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual
10.0 | Contract Amendment

No. of times contract completion 01 Time; 1042 Days
10.1 | period extended and with no. of Rule 78, 79 & 80 of PPR-2008

days

Variation/Extra Yes
10.2 | Work/Repeat/Additional Delivery Rule 78, 79 & 80 of PPR-2008

Orders etc. made
10.3 | No. and amount of such orders Rule 78, 79 & 80 of PPR-2008 01 Time; Tk. 4,66,365.88

(increased)
11.0 | Contract Disputes unresolved Rule 42 (4) (5) of PPR-2008 No
K Not found

12.0 | Fraudulence and Corruption Rule 127 of PPR- 2008
13.0 | Procurement Management Capacity of PE
13.1 | HRD facilities EE-1; AE-3; SAE-7; Com. Oper.-1.
132 No. of Staff trained in EE-1.

procurement

Contract with: M/S Rupali Traders, Anantapur, Maizdee Bazar, Sadar, Noakhali
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Individual Contract Review Information

Project-3:

Project.

Development of Selected 09
(Nine) Government College

(3/4) Construction of 04 storied teachers male
dormitory with 4 storied foundation at Kabirhat Govt.
College, Kabirhat, Noakhali (Tender ID- 378400).

Contract:

Part-1: General

IDate of Review

: [22 January 2025

IName of Reviewer

: [Md. Zohurul Islam

IProcuring Entity Name

: [Mr. Dipankar Khisha, Executive Engineer, Education Engineering Department, Noakhali.

Contract Name

: |Construction of 04 storied teachers male dormitory with 4 storied foundation at Kabirhat

Govt. College, Kabirhat, Noakhali (Tender ID- 378400).

Contract Amount

. |As per original contract — Tk.4,47,99,572.427

|As per revised contract —4,51,03,170.727 (increased)

IProcurement Type

: [National Competitive Tendering (NCT)

Category of Procurement

: |Works

IMethod of Procurement

: [Open Tendering Method (OTM)

Object of Procurement

: [To strengthen capacity of the college through building teachers’ accommodation at the

dormitory.

campus and to create better learning environment by constructing male teacher’s

IFinancing Arrangement of| :
the Procurement

GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

;l(') Items Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(7) of PPR-2008 .
1.1 A 1 Status of APP Compl
pprovatStatus o e-GP Guidelines Para-3.3.1 omphance
1.2 Official Cost Estimate Rule-16(5) (Ka) Kha of PPR-2008 | Tk. 4,57,37,000.00
2.0 Procurement Opportunities
Compliance
Daily Industry; 14
N ber 2019
o | Advertised in newspaper Rule 90{2 (Ka)(Ga)} of PPR-2008 DO,V’TJ etry Nt 14
' NCT/ICT - ol R ainik Jatyo Nur;
( ) e-GP Guidelines Para-3.5.1.3 November 2019
Dainik Banik Barta; 14
November 2019
Rule 90 (2(Jha) of PPR-2008
Advertised in CPTUs website/ we ( d . 2) 0 Compliance
22 dg Market e-GP Guidelines (BPR)- All to be
published in e-GP Portal
Tenders/Proposals followed R .
23 PPR, 2008 or e-GP guideline e-GP Guidelines Compliance
Tenders/Proposals followed g .
24 DP’s Guidelines Development Partners’ Guidelines | Not Applicable
3.0 Tenders/Proposals Submission
31 No. of Sale/Issuance of Rule-94 of PPR-2008; Compliance
’ Tender/Proposal Documents e-GP Guideline 3.5.5 01 No.
35 | No. of Tenderer/Consultant Rule-96 of PPR-2008; Compliance
’ participated (Submission) e-GP Guideline 3.5.5 01 No.
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SL

No Items Applicable Provisions Actual
33 Days allowed per Rule for 21 days- Rule-61(4) of PPR-2008; | Compliance
’ Preparation and Submission e-GP Guidelines 3.4.2/3.5.2 34 Days
4.0 Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; Compliance
4.1 | No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2 2 Members
members
42 No. of member in TOC/POC Rule 7 of PPR-2008; Compliance
’ from TEC/PEC e-GP Guidelines Para- 1 member 1 Member
Rule 7 of PPR-2008; Compliance
43 A 1 date of TOC/POC
pprovat date o e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
- : 2M
44 No. of members in TEC/PEC >7 mempers., embers
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
45 No. of external members in 2 members; Compliance - No external
' TEC/PEC e-GP Guideline 3.6.1 member 1 member
(not mandatory)
46 Authority approved TEC/PEC Chief Engineer- Rule 8(3) of PPR- | Compliance
’ with date 2008; e-GP Guidelines Para- 3.6.1
. Rule-16(5) (Ka) of PPR -3 Non- compliance ( no
47 No. of members in OCEC members with 01 external member; | OCEC formed)
48 Authority approved OCEC with HOPE or Approving Authority- Non- compliance ( no
’ date Rule-16(5) (Kha) OCEC formed)
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR-2008; Compliance
5.1 documents for preparation, e-GP Guidelines Para 3.4.2/3.5.6 34 Days
submission and opening 21 days
Actual days between opening Safe Custlody -2 dayds (Rule-l32) Compliance
5.2 | and completion/submission of TEC Evaluation- 21 days Rule-36 | 27 Days
evaluation (6), Schedule-III Part-A of PPR-
vat 2008; e-GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98
5.3 ) (14) (29) of PPR-2008; e-GP- 01 No.
tenders/proposals Guideline 3.6
54 No. of non-responsive Rule-98 (14) (29) of PPR-2008; e-
: tenders/proposals with reasons GP-Guideline 3.6 0 No.
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 tenders/proposals recommended recommendation of TEC/PEC-
by TEC/PEC Rule 11 (2) (Ga) (Aa) of PPR-
2008; e-GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
. with the approval of HOPE on
56 Promillredrr/lent prl?cgedlngs recommendation by TEC/PEC-
annulied/cancelie Rule 33 (2) of PPR-2008.
6.0 Approval of Tenders/Proposals
Days actual between 2 weeks for HOP-. Rule 36(6), 28 Days
6.1 submission of evaluation report Schedule III Part-A of PPR-2008;
and approval e-GP Guideline 3.7
i i Project Direct
6.2 Approving Authority(AA) as PD/HOPE/Minister/CCGP roject Director

per DoFP
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No Items Applicable Provisions Actual
6.3 Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- | Yes
. Rule- 36 (3) of PPR-2008 In e-GP
Evaluation report was sent as .
6.4 or PPR o the AA through system following
P workflow of the PE Guidelines
Para-3.7
6.5 Date of approval decision Schedule III Part-A of PPR-2008; 12 February 2020
’ received by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt 13 February 2020
6.6 Date of issuance of of approval and before expiry of
’ NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
6.7 ﬁlzztoiﬁig?f;tiﬁgp‘é flt;}?:y’ There may have reviewer (DP’s .
) . review) other than AA Not Applicable
evaluation report
Authority higher or lower than AA shall approve Approved by higher
6.8 AA, if any, approved the tenders/proposals. Rule-36 of PPR- | authority- HOPE
Tenders/Proposals 2008
7.0 Contract Award
Procurement processing 55 Days
71 lag/lead-time (i.e. Days actual Rule 36 (6); Schedule III of PPR-
’ between opening and issuance 2008; e-GP Guidelines Para- 3.7
of NOA/PO/LOI)
Days actual between IFT/RFP Rule 61 (4) of Schedule II & Rule 86 Days
7.2 and issuance of NOA/PO/ LOI 36 (6) Schedule 11 of PPR-2008; e-
contract signing GP Guidelines Para- 3.7
ngtract award made w1th1g the 60-120 days- Rule 19 (1) of PPR- Compliance
7.3 initial tender/proposal validity
. 2008
period
Tk. 1.00 crore (Goods & Works), Compliance
Tk. 0.50 crore for services or above
L . in BPPA website- Rule 37(1)(2),
7.4 P“';h?"*a%’g,"f aVlV)a?d i EPTUS 126 (3), Schedule IT of PPR-2008;
website s website/others All awards to be published in e-GP
portal (e-GP guidelines BPR)
8.0 Completion of Contract
Day§ per original contract time As per contract signed by both 545 Days
8.1 specified for arties
Supply/Execution/Perform p ’
Days actual for 1212 Days
8.2 Supply/Execution/Perform Rule 38, 39 of the PPR-2008
8.3 Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 | Tk. 58,866.00
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
’ reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
’ Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
’ resolution of complaints e-GP Guidelines Para-3.9.6.3
9.4 Appeal to Independent Review Rule 57-60 of PPR-2008; Not Applicable
’ Panel e-GP Guidelines Para-3.9.6.3
95 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual

10.0 | Contract Amendment

No. of times contract 01 Time; 672 Days
10.1 | completion period extended and Rule 78, 79 & 80 of PPR-2008

with no. of days

Variation/Extra Yes
10.2 | Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008

Delivery Orders etc. made
103 | No. and amount of such orders Rule 78, 79 & 80 of PPR-2008 01 Time; Tk. 303,598.30

(increased)
11.0 | Contract Disputes unresolved Rule 42 (4) (5) of PPR-2008 No
. Not found

12.0 | Fraudulence and Corruption Rule 127 of PPR- 2008
13.0 | Procurement Management Capacity of PE
13.1 HRD facilities EE-1; AE-3; SAE-7; Com. Oper.-1.
132 No. of Staff trained in EE-1.

procurement

Contract with: M/S Hredi Construction, 827/1 (2nd Floor), Begum Rokeya Sarani, Shewrapara, Dhaka.
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Individual Contract Review Information

Project-3:

(Nine)
Project.

Development of Selected 09

(3/5) Repair & renovation work of existing academic
cum administrative building, gomoti hostel new
building & old building, teachers’ quarter at Govt.
Teachers Training College, Sadar, Cumilla (Tender
ID- 834307).

Contract:
Government College

Part-I: General

IDate of Review

: 22 January 2025

IName of Reviewer

: IMd. Zohurul Islam

IProcuring Entity Name

: [Mr. Md. Ali Imam, Executive Engineer, Education Engineering Department, Cumilla.

Contract Name

: |[Repair & renovation work of existing academic cum administrative building, gomoti hostel

new building & old building, teachers’ quarter at Govt. Teachers Training College, Sadar,
Cumilla (Tender ID- 834307).

Contract Amount

. |As per original contract — Tk. 37,96,200.00

As per revised contract — Not Applicable

IProcurement Type

: [National Competitive Tendering (NCT)

Category of
IProcurement

: |Works

IMethod of Procurement

: [Limited Tendering Method (LTM)

Object of Procurement

: [To strengthen capacity of the teachers training college campus creating better learning
environment by repair & renovation work of existing academic cum administrative
building, gomoti hostel new building & old building, teachers’ quarter.

[Financing Arrangement
of the Procurement

: |GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

;1(') Items Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(7) of PPR-2008 .
1.1 A 1 Status of APP Compl
pproval Status o e-GP Guidelines Para-3.3.1 omphance
1.2 Official Cost Estimate Rule-16(5) (Ka) Kha of PPR-2008 | Tk. 39,96,000.00
2.0 Procurement Opportunities
Compliance (in 03
21 Advertised in newspaper Rule 90{2 (Ka)(Ga)} of PPR-2008 | newspaper)
’ (NCT/ICT) e-GP Guidelines Para-3.5.1.3 21 May 2023
Rul 2(Jha) of PPR-2
Adbvertised in CPTUs website/ ule 90 ( (J_ a) o 008 Compliance
22 dg Market e-GP Guidelines (BPR)- All to be
published in e-GP Portal
Tenders/Proposals followed - .
23 PPR, 2008 or e-GP guideline e-GP Guidelines Compliance
Tenders/Proposals followed s i .
24 DP’s Guidelines Development Partners’ Guidelines | Not Applicable
3.0 Tenders/Proposals Submission
3] No. of Sale/Issuance of Rule-94 of PPR-2008; Compliance
’ Tender/Proposal Documents e-GP Guideline 3.5.5 37 Nos.
39 No. of Tenderer/Consultant Rule-96 of PPR-2008; Compliance
’ participated (Submission) e-GP Guideline 3.5.5 35 Nos.
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No Items Applicable Provisions Actual
33 Days allowed per Rule for 14 days- Rule-64(5) of PPR-2008; | Compliance
’ Preparation and Submission e-GP Guidelines 3.4.2/3.5.2 17 Days
4.0 Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; Compliance
4.1 No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2 2 Members
members
42 No. of member in TOC/POC Rule 7 of PPR-2008; Compliance
’ from TEC/PEC e-GP Guidelines Para- 1 member 1 Member
Rule 7 of PPR-2008; Compliance
43 A 1 date of TOC/POC
pprovatdate © e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
- : 2M
4.4 No. of members in TEC/PEC 37 mempers., embers
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
45 No. of external members in 2 members; Compliance - No external
’ TEC/PEC e-GP Guideline 3.6.1 member 1 member
(not mandatory)
46 Authority approved TEC/PEC Chief Engineer- Rule 8(3) of PPR- | Compliance
’ with date 2008; e-GP Guidelines Para- 3.6.1
47 No. of members in OCEC Rule-16(5) .(Ka) of PPR -3 Non- compliance ( no OCEC
members with 01 external member; | formed)
43 Authority approved OCEC with HOPE or Approving Authority- Non- compliance ( no OCEC
’ date Rule-16(5) (Kha) formed)
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-64(5) of PPR-2008; Compliance
5.1 documents for preparation, e-GP Guidelines Para 3.4.2/3.5.6 17 Days
submission and opening 14 days
Actual days between opening Safe Custlody -2 da}zjs (Rule-132) Non-compliance
5.2 | and completion/submission of TEC Evaluation- 21 days Rule-36 | 77 Days
evaluation (6), Schedule-III Part-A of PPR-
va 2008; e-GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98
5.3 ) (14) (29) of PPR-2008; e-GP- 35 Nos.
tenders/proposals Guideline 3.6
54 No. of non-responsive Rule-98 (14) (29) of PPR-2008; e-
’ tenders/proposals with reasons GP-Guideline 3.6 0 No.
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 tenders/proposals recommended recommendation of TEC/PEC-
by TEC/PEC Rule 11 (2) (Ga) (Aa) of PPR-
2008; e-GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
. with the approval of HOPE on
56 Prochre(;lent pr](l)cgedmgs recommendation by TEC/PEC-
annulied/cancetie Rule 33 (2) of PPR-2008.
6.0 Approval of Tenders/Proposals
Days actual between 2 weeks for HOP-. Rule 36(6), 40 Days
6.1 submission of evaluation report Schedule III Part-A of PPR-2008;
and approval e-GP Guideline 3.7
i i Project Direct
62 Approving Authority(AA) as PD/HOPE/Minister/CCGP roject Director

per DoFP
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No Items Applicable Provisions Actual
6.3 Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- | Yes
. Rule- 36 (3) of PPR-2008 In e-GP
Evaluation report was sent as .
6.4 or PPR 1o the AA through system following
p workflow of the PE Guidelines
Para-3.7
6.5 Date of approval decision Schedule III Part-A of PPR-2008; 27 September 2023
’ received by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt | 03 October 2023
66 Date of issuance of of approval and before expiry of
’ NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
67| made aditonal eview orthe | ; | There may have revewer (DF's ~
) . review) other than AA Not Applicable
evaluation report
Authority higher or lower than AA shall approve Approved by higher
6.8 AA, if any, approved the tenders/proposals. Rule-36 of PPR- | authority- HOPE
Tenders/Proposals 2008
7.0 Contract Award
Procurement processing 117 Days
71 lag/lead-time (i.e. Days actual Rule 36 (6); Schedule I1I of PPR-
’ between opening and issuance 2008; e-GP Guidelines Para- 3.7
of NOA/PO/LOI)
Days actual between IFT/RFP Rule 61 (4) of Schedule II & Rule 134 Days
7.2 and issuance of NOA/PO/ LOI 36 (6) Schedule I of PPR-2008; e-
contract signing GP Guidelines Para- 3.7
qutract award made Wltl"lll’} the 60-120 days- Rule 19 (1) of PPR- Compliance
73 initial tender/proposal validity
. 2008
period
Tk. 1.00 crore (Goods & Works), Compliance
Tk. 0.50 crore for services or above
L . in BPPA website- Rule 37(1)(2),
74 P“‘]’Jh?a%’g,"f avlvja?d " EPTUS 126 (3), Schedule I of PPR-2008;
website s website/others All awards to be published in e-GP
portal (e-GP guidelines BPR)
8.0 Completion of Contract
Dayg per original contract time As per contract signed by both 180 days
8.1 specified for Supply/Execution/ .
parties.
Perform
Days actual for 152 Days
8.2 Supply/Execution/Perform Rule 38, 39 of the PPR-2008
8.3 Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 | Not Applicable
9.0 Complaints and Appeal
01 Complaint, if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
’ reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
’ Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
’ resolution of complaints e-GP Guidelines Para-3.9.6.3
94 Appeal to Independent Review Rule 57-60 of PPR-2008; Not Applicable
’ Panel e-GP Guidelines Para-3.9.6.3
95 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual
10.0 | Contract Amendment
No. of times contract Not Applicable
10.1 | completion period extended and Rule 78, 79 & 80 of PPR-2008
with no. of days
Variation/Extra No
10.2 | Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008
Delivery Orders etc. made
10.3 | No. and amount of such orders Rule 78, 79 & 80 of PPR-2008 Not Applicable
11.0 | Contract Disputes unresolved Rule 42 (4) (5) of PPR-2008 No
120 | Fraudulence and Corruption Rule 127 of PPR- 2008 Not found
13.0 | Procurement Management Capacity of PE
13.1 | HRD facilities EE-1; AE-2; SAE-16.
132 No. of Staff trained in EE-1: AE-2; SAE-1.
procurement

Contract with: M/S Md. Anayet Ullah, Ranir Bazar, Adarsha Sadar Cumilla
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Individual Contract Review Information

Project-3: | Development of Selected 09 | Contract: | (3/6) Construction of 05 storied teachers female
(Nine) Government College dormitory with 5 storied foundation at Govt.
Project. Anandamohan College, Sadar, Mymensingh (Tender
ID- 502190).
Part-1: General
IDate of Review : 22 January 2025

IName of Reviewer

: IMd. Zohurul Islam

IProcuring Entity Name

: Mr. Md. Yusuf Ali , Executive Engineer, Education Engineering Department,

Mymensingh.

Contract Name

: |Construction of 05 storied teachers female dormitory with 5 storied foundation at Govt,

IJAnandamohan College, Sadar, Mymensingh (Tender ID- 502190).

Contract Amount

. |As per original contract — Tk. 4,80,27,600.00

|As per revised contract — Tk. 4,90,10,754.22 (increased)

IProcurement Type

: [National Competitive Tendering (NCT)

Category of Procurement

: (Works

IMethod of Procurement

: |Open Tendering Method (OTM)

Object of Procurement

dormitory.

. [To strengthen capacity of the college through building teachers’ accommodation at the
campus and to create better learning environment by constructing female teacher’s

[Financing Arrangement of
the Procurement

: |GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

;l(') Items Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(7) of PPR-2008 .
1.1 Al 1St f APP Compl
pproval Status o e-GP Guidelines Para-3.3.1 omphance
1.2 Official Cost Estimate Rule-16(5) (Ka) Kha of PPR-2008 | Tk. 5,33,64,000.00
2.0 Procurement Opportunities
Non-compliance (two
circular)
51 | Advertised in newspaper Rule 90{2 (Ka)(Ga)} of PPR-2008 | Daily Vorer Kagoj; 22
' (NCT/ICT) e-GP Guidelines Para-3.5.1.3 October 2020
Business Observer; 22
October 2020
Rule 90 (2(Jha) of PPR-2008
Adpvertised in CPTUs website/ ule 9 ( d . 3) 0 Compliance
22 dg Market e-GP Guidelines (BPR)- All to be
published in e-GP Portal
Tenders/Proposals followed - .
231 PPR, 2008 or e-GP guideline ¢-GP Guidelines Compliance
Tenders/Proposals followed i .
24 | bDp’s Guidelines Development Partners’ Guidelines | Not Applicable
3.0 Tenders/Proposals Submission
31 | No.of Sale/Issuance of Rule-94 of PPR-2008,; Compliance
’ Tender/Proposal Documents e-GP Guideline 3.5.5 02 Nos.
35 | No.of Tenderer/Consultant Rule-96 of PPR-2008; Compliance
’ participated (Submission) e-GP Guideline 3.5.5 02 Nos.
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No Items Applicable Provisions Actual
33 Days allowed per Rule for 21 days- Rule-61(4) of PPR-2008; | Compliance
’ Preparation and Submission e-GP Guidelines 3.4.2/3.5.2 31 Days
4.0 Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; Compliance
4.1 No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2 2 Members
members
42 No. of member in TOC/POC Rule 7 of PPR-2008; Compliance
’ from TEC/PEC e-GP Guidelines Para- 1 member 1 Member
Rule 7 of PPR-2008; Compliance
43 A 1 date of TOC/POC
pprovatdate o e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
- : 2M
44 No. of members in TEC/PEC >7 mempers, embers
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
45 No. of external members in 2 members; Compliance - No external
' TEC/PEC e-GP Guideline 3.6.1 member 1 member
(not mandatory)
46 Authority approved TEC/PEC Chief Engineer- Rule 8(3) of PPR- | Compliance
’ with date 2008; e-GP Guidelines Para- 3.6.1
. Rule-16(5) (Ka) of PPR -3 Non- compliance ( no
47 No. of members in OCEC members with 01 external member; | OCEC formed)
48 Authority approved OCEC with HOPE or Approving Authority- Non- compliance ( no
’ date Rule-16(5) (Kha) OCEC formed)
5.0 Tenders/Proposals Evaluation
Compliance
Days allowed in tender/proposal Rule-61(4) of PPR-2008; 31 Days
5.1 documents for preparation, e-GP Guidelines Para 3.4.2/3.5.6
submission and opening 21 days
Actual days between opening Safe Custody — 2 days (Rule-32) Compliance
5.2 | and completion/submission of TEC Evaluation- 21 days Rule-36 | 18 Days
: e pn (6), Schedule-III Part-A of PPR-
evaluatio 2008; e-GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98
5.3 ) (14) (29) of PPR-2008; e-GP- 02 Nos.
tenders/proposals Guideline 3.6
54 No. of non-responsive Rule-98 (14) (29) of PPR-2008; e-
’ tenders/proposals with reasons GP-Guideline 3.6 0 No.
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 tenders/proposals recommended recommendation of TEC/PEC-
by TEC/PEC Rule 11 (2) (Ga) (Aa) of PPR-
2008; e-GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
56 Procurement proceedings with the approval of HOPE on
' annulled/cancelled recommendation by TEC/PEC-
Rule 33 (2) of PPR-2008.
6.0 Approval of Tenders/Proposals
. 2 weeks for HOP-. Rule 36(6), 21 Days
6.1 Dfayvsa‘icg‘iflfitweft“ai‘ébg“srsmzl Schedule III Part-A of PPR-2008;
OF evatuation repo Pprov ¢-GP Guideline 3.7
62 | Approving Authority(AA)as per PD/HOPE/Minister/CCGP Project Director

DoFP
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No Items Applicable Provisions Actual
6.3 Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- | Yes
. Rule- 36 (3) of PPR-2008 In e-GP
Evaluation report was sent as per .
6.4 PPR to the AA through system following
workflow of the PE Guidelines
Para-3.7
6.5 Date of approval decision Schedule I1I Part-A of PPR-2008; 28 December 2020
’ received by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt | 28 December 2020
6.6 Date of issuance of of approval and before expiry of
’ NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
67 | made aditonal eview ofthe | | There may have eviewer (OF' -
) ) review) other than AA Not Applicable
evaluation report
Authority higher or lower than AA shall approve Approved by higher
6.8 AA, if any, approved the tenders/proposals. Rule-36 of PPR- | authority- HOPE
Tenders/Proposals 2008
7.0 Contract Award
Procurement processing lag/lead- 39 Days
71 time (i.e. Days actual between Rule 36 (6); Schedule IIT of PPR-
’ opening and issuance of 2008; e-GP Guidelines Para- 3.7
NOA/PO/LOI)
Days actual between IFT/RFP Rule 61 (4) of Schedule II & Rule 71 Days
7.2 and issuance of NOA/PO/ LOI 36 (6) Schedule IT of PPR-2008; e-
contract signing GP Guidelines Para- 3.7
qutract award made w1t}?11? the 60-120 days- Rule 19 (1) of PPR- Compliance
7.3 initial tender/proposal validity
. 2008
period
Tk. 1.00 crore (Goods & Works), Compliance
Tk. 0.50 crore for services or above
74 Publication of award in CPTUs in BPPA website- Rule 37(1)(2),
’ website/PE’s website/others 126 (3), Schedule II of PPR-2008;
All awards to be published in e-GP
portal (e-GP guidelines BPR)
8.0 Completion of Contract
Day; per original contract time As per contract signed by both 540 Days
8.1 specified for artics
Supply/Execution/Perform P ’
g | Daysactual for Rule 38, 39 of the PPR-2008 1262 Days
Supply/Execution/Perform
8.3 Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 | No record found
9.0 Complaints and Appeal
01 Complaint, if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
’ reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
' Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
' resolution of complaints e-GP Guidelines Para-3.9.6.3
94 Appeal to Independent Review Rule 57-60 of PPR-2008; Not Applicable
’ Panel e-GP Guidelines Para-3.9.6.3
95 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual
10.0 | Contract Amendment
No. of times contract completion 722 Days (approval
10.1 period extended and with no. of Rule 78, 79 & 80 of PPR-2008 document not found)
days
Variation/Extra Yes
10.2 | Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008
Delivery Orders etc. made
10.3 | No. and amount of such orders Rule 78, 79 & 80 of PPR-2008 01 Time; Tk. 9,83,154.22
(increased)
11.0 | Contract Disputes unresolved Rule 42 (4) (5) of PPR-2008 No
. Not found
12.0 | Fraudulence and Corruption Rule 127 of PPR- 2008
13.0 | Procurement Management Capacity of PE
13.1 HRD facilities EE-1; AE-3; SAE-15; Com. Oper.-1.
132 No. of Staff trained in EE-1: AE-3: SAE-15.

procurement

Contract with: M/S Basundhara House Builders, Muktir More, Naogaon.
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Individual Contract Review Information

Project-4: | Development

Educational

of  Selected | Contract: | (4/1) Construction of retaining wall with boundary
Institutions  at wall at Rastrapoti Abdul Hamid Govt. College, Itna,

Haor Area Kishoreganj District Kishoregonj (Tender ID- 922721).

Part-I: General

IDate of Review

: [23 January 2025

IName of Reviewer

: IMd. Zohurul Islam

IProcuring Entity Name

: Mr. Md. Saiful Islam, Executive Engineer, Education Engineering Department,

Kishoregonj.

Contract Name

: [Construction of retaining wall with boundary wall at Rastrapoti Abdul Hamid Govt.

College, Itna, Kishoregonj (Tender ID- 922721).

Contract Amount

: |As per original contract — Tk.1,79,62, 918.397

|As per revised contract — T. 1,89,76,961.119 (increased)

IProcurement Type

: [National Competitive Tendering (NCT)

Category of Procurement

: [Works

IMethod of Procurement

: [Open Tendering Method (OTM)

Object of Procurement

: [To strengthen safety of the school through building retaining wall with boundary wall at|

Rastrapoti Abdul Hamid Govt. College, Itna, Kishoregonj

Financing Arrangement of
the Procurement

: |GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

;l(') Items Applicable Provisions Actual
1.0 | Procurement Plan
Rule-16(7) of PPR-2008 .
1.1 | A 1 Status of APP Compl
pproval Status o e-GP Guidelines Para-3.3.1 omphiance
1.2 | Official Cost Estimate . | Rule-16(5) (Ka) Kha of PPR-2008 | Tk. 1,80,60,683.184
2.0 | Procurement Opportunities
Compliance; Shatabdir
Kantho; 14 December
21 Advertised in newspaper | Rule 90{2 (Ka)(Ga)} of PPR-2008 | 2023; The Asian Age; 14
" | (NCT/ICT) " | e-GP Guidelines Para-3.5.1.3 December 2023;
Daily Chittra; 14 December
2023
N . Rule 90 (2(Jha) of PPR-2008 .
Advert PT te/ Compl
22 Mi‘rlliztlsed in CPTUs website/ dg e-GP Guidelines (BPR)- All to be ompliance
published in e-GP Portal
Tenders/Proposals followed PPR, S .
23 | 2008 or e-GP guideline ¢-GP Guidelines Compliance
Tenders/Proposals followed DP’s g .
2.4 Guidelines Development Partners’ Guidelines | Not Applicable
3.0 | Tenders/Proposals Submission
31 | No. of Sale/Issuance of | Rule-94 of PPR-2008; Compliance
’ Tender/Proposal Documents " | e-GP Guideline 3.5.5 04 Nos.
35 | Noof Tenderer/Consultant .| Rule-96 of PPR-2008; Compliance
’ participated (Submission) " | e-GP Guideline 3.5.5 03 Nos.
Compliance
Days allowed per Rule for 14 days- Rule-61(4) of PPR-2008; P
33 . L : . 18 Days
Preparation and Submission e-GP Guidelines 3.4.2/3.5.2
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No Items Applicable Provisions Actual
4.0 | Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; Compliance
4.1 | No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2 2 Members
members
4o | No.of member in TOC/POC from Rule 7 of PPR-2008; Compliance
’ TEC/PEC e-GP Guidelines Para- 1| member (Member changed
Rule 7 of PPR-2008; Compli
43 | Approval date of TOC/POC e FotEr : omplhance
e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
4.4 | No. of members in TEC/PEC >7 mem.bers.; 2 Members
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
45 No. of external members in 2 members; Compliance - No external
’ TEC/PEC e-GP Guideline 3.6.1 member 1 member
(not mandatory)
46 Authority approved TEC/PEC with Chief Engineer- Rule 8(3) of PPR- | Compliance
’ date 2008; e-GP Guidelines Para- 3.6.1
. Rule-16(5) (Ka) of PPR -3 Non- compliance ( no
4.7 | No. of members in OCEC members with 01 external member; | OCEC formed)
48 Authority approved OCEC with HOPE or Approving Authority- Non- compliance ( no
’ date Rule-16(5) (Kha) OCEC formed)
5.0 | Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR-2008; Compliance
5.1 | documents for preparation, e-GP Guidelines Para 3.4.2/3.5.6 18 Days
submission and opening 14 days
Actual days between opening and Safe Custody — 2 days (Rule-32) Compliance
5.2 | completion/submission of TEC Evaluation- 21 days Rule-36 | 13 Days
: Valpa o (6), Schedule-III Part-A of PPR-
evaluatio 2008; e-GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98
5.3 ) (14) (29) of PPR-2008; e-GP- 02 Nos.
tenders/proposals Guideline 3.6
54 No. of non-responsive Rule-98 (14) (29) of PPR-2008; e-
’ tenders/proposals with reasons GP-Guideline 3.6 01 No.
AA may order for re-invitation of Not Applicable
tenders/proposals on the basis of
55 | Re-invitation of tenders/proposals recommendation of TEC/PEC-
: recommended by TEC/PEC Rule 11 (2) (Ga) (Aa) of PPR-
2008; e-GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
P di with the approval of HOPE on
56 rOCllllr ecrljlent prl?cge ngs recommendation by TEC/PEC-
annulied/cancetic Rule 33 (2) of PPR-2008.
6.0 | Approval of Tenders/Proposals
. 2 weeks for HOP-. Rule 36(6), Compliance
6.1 Ie)vaaﬂfl ;ﬁg‘;ﬂ:ﬁgfﬂ‘;i‘b‘ﬁiﬂf“ of Schedule I1I Part-A of PPR-2008; | 11 Days
P PP ¢-GP Guideline 3.7
i i Project Direct:
62 Approving Authority(AA) as per PD/HOPE/Minister/CCGP roject Director

DoFP
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No Items Applicable Provisions Actual
6.3 | Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- | Yes
. Rule- 36 (3) of PPR-2008 In e-GP
Evaluation report was sent as per .
6.4 PPR to the AA through system following
o the workflow of the PE Guidelines
Para-3.7
6.5 Date of approval decision received Schedule III Part-A of PPR-2008; 25 January 2024
' by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt | 29 January 2024
. of approval and before expiry of
6.6 | Date of issuance of NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
6.7 ﬁzz{;o;ggizglfgltiﬁgAé fl{}?:y, There may have reviewer (DP’s .
: ) review) other than AA Not Applicable
evaluation report
Authority higher or lower than AA, AA shall approve Approved by higher
6.8 | if any, approved the tenders/proposals. Rule-36 of PPR- | authority- HOPE
Tenders/Proposals 2008
7.0 | Contract Award
Procurement processing lag/lead- Compliance
71 time (i.e. Days actual between Rule 36 (6); Schedule Il of PPR- | 28 days
' opening and issuance of 2008; e-GP Guidelines Para- 3.7
NOA/PO/LOI)
Days actual between IFT/RFP and Rule 61 (4) of Schedule IT & Rule Compliance
7.2 | issuance of NOA/PO/ LOI contract 36 (6) Schedule IT of PPR-2008; e- | 46 Days
signing GP Guidelines Para- 3.7
.C(')I'ltract award made w1thu} the 60-120 days- Rule 19 (1) of PPR- Compliance
7.3 | initial tender/proposal validity
. 2008
period
Tk. 1.00 crore (Goods & Works), Compliance
Tk. 0.50 crore for services or above
74 Publication of award in CPTUs in BPPA website- Rule 37(1)(2),
' website/PE’s website/others 126 (3), Schedule II of PPR-2008;
All awards to be published in e-GP
portal (e-GP guidelines BPR)
8.0 | Completion of Contract
Day; per original contract time As per contract signed by both 90 Days
8.1 | specified for artios
Supply/Execution/Perform P ’
Days actual for 84 Days
8.2 Supply/Execution/Perform Rule 38, 39 of the PPR-2008
8.3 | Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 | Not Applicable
9.0 | Complaints and Appeal
0.1 Complaint, if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
’ reasons thereof e-GP Guidelines Para-3.9.6.3
. . Rule 57-60 of PPR-2008; Not Applicable
9.2 | Resolut f laint Rul
esolution of compraints per fules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
' resolution of complaints e-GP Guidelines Para-3.9.6.3
9.4 Appeal to Independent Review Rule 57-60 of PPR-2008; Not Applicable
’ Panel e-GP Guidelines Para-3.9.6.3
95 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual
10.0 | Contract Amendment

No. of times contract completion Not Applicable
10.1 | period extended and with no. of Rule 78, 79 & 80 of PPR-2008

days

Variation/Extra Not Applicable
10.2 | Work/Repeat/Additional Delivery Rule 78, 79 & 80 of PPR-2008

Orders etc. made
10.3 | No. and amount of such orders Rule 78, 79 & 80 of PPR-2008 01 times; Tk. 10,14,042.722
11.0 | Contract Disputes unresolved Rule 42 (4) (5) of PPR-2008 No
12.0 | Fraudulence and Corruption Rule 127 of PPR- 2008 Not found
13.0 | Procurement Management Capacity of PE
13.1 | HRD facilities EE-1; AE-2; SAE-11; Com. Oper.-1.
13.2 | No. of Staff trained in procurement SAE-1.

Contract with: M/s Ma Enterprise, Kanchon Colony, Dinajpur Sadar, Dinajpur.
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Individual Contract Review Information

Project-4:

Development
Educational Institutions at Haor
Area Kishoreganj District

of  Selected (4/2) Land Development works with mechanical
compaction of 200 bedded boys and 200 bedded girls
hostel of Rastrapoti Abdul Hamid Govt. College,

Itna, Kishoregonj (Tender ID- 883619).

Contract:

Part-I: General

IDate of Review

: [23 January 2025

IName of Reviewer

: Md. Zohurul Islam

IProcuring Entity Name

: Mr. Md. Saiful Islam, Executive Engineer, Education Engineering Department,

IKishoregonj.

Contract Name

: |[Land Development works with mechanical compaction of 200 bedded boys and 200

bedded girls hostel of Rastrapoti Abdul Hamid Govt. College, Itna, Kishoregonj (Tender|
ID- 883619).

Contract Amount

: |As per original contract — Tk. 2,00,71, 476.135

IAs per revised contract — Not Applicable

IProcurement Type

: [National Competitive Tendering (NCT)

Category of Procurement

. |Works

IMethod of Procurement

: |Open Tendering Method (OTM)

Object of Procurement

: [To strengthen capacity of the school through building students” accommodation at the

campus and to create better learning environment by land development for constructing
boys and girls hostel buildings.

Financing Arrangement
of the Procurement

: |GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

;l('] Items Applicable Provisions Actual
1.0 | Procurement Plan
Rule-16(7) of PPR-2008 .
.1 | A 1 Status of APP Compl
pproval Status o e-GP Guidelines Para-3.3.1 omphance
1.2 | Official Cost Estimate Rule-16(5) (Ka) Kha of PPR-2008 | Tk. 2,23,01,640.150
2.0 | Procurement Opportunities
Compliance; Shatabdir
Kantho; 06 October 2023
5 | Advertised in newspaper Rule 90{2 (Ka)(Ga)} of PPR-2008 | The South Asian Times;
’ (NCT/ICT) e-GP Guidelines Para-3.5.1.3 060ct. 2023
Daily Amar Barta;
060ctober 2023
N . Rule 90 (2(Jha) of PPR-2008 .
Advert PT te/ Compl
22 d;ﬁ;r‘lf:f in CPTUs website ¢-GP Guidelines (BPR)- All o be | 0 Prance
published in e-GP Portal
Tenders/Proposals followed A .
23| PPR, 2008 or e-GP guideline ¢-GP Guidelines Compliance
Tenders/Proposals followed Y g .
24 DP’s Guidelines Development Partners’ Guidelines | Not Applicable
3.0 | Tenders/Proposals Submission
31 | No. of Sale/Issuance of Rule-94 of PPR-2008,; Compliance
’ Tender/Proposal Documents e-GP Guideline 3.5.5 03 Nos.
32 No. .of Tenderer/ansgltant Rule-96 of PPR-2008: Compliance
participated (Submission)
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No Items Applicable Provisions Actual
e-GP Guideline 3.5.5 03 Nos.
33 Days allowed per Rule for 21 days- Rule-61(4) of PPR-2008; Compliance
' Preparation and Submission e-GP Guidelines 3.4.2/3.5.2 21 Days
4.0 | Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; Compliance
4.1 | No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2 2 Members
members
No. of member in TOC/POC Rule 7 of PPR-2008; Compliance
42 S
from TEC/PEC e-GP Guidelines Para- 1 member (Member changed
Rule 7 of PPR-2008; Compliance
43 | A 1 date of TOC/POC o
pprovatdate o e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
R : 2M
4.4 | No of members in TEC/PEC 5-7 members; embers
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
45 No. of external members in 2 members; Compliance - No external
’ TEC/PEC e-GP Guideline 3.6.1 member 1 member
(not mandatory)
46 Authority approved TEC/PEC Chief Engineer- Rule 8(3) of PPR- | Compliance
’ with date 2008; e-GP Guidelines Para- 3.6.1
. Rule-16(5) (Ka) of PPR -3 Non- compliance ( no
4.7 | No. of members in OCEC members with 01 external member; | OCEC formed)
43 Authority approved OCEC with HOPE or Approving Authority- Non- compliance ( no
’ date Rule-16(5) (Kha) OCEC formed)
5.0 | Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR-2008; Compliance
5.1 documents for preparation, e-GP Guidelines Para 3.4.2/3.5.6 21 Days
submission and opening 21 days
Actual days between opening Safe Custody~ — 2 days (Rule-32) Compliance
5.2 | and completion/submission of TEC Evaluation- 21 days Rule-36 | 6 Days
B ati(}’n (6), Schedule-III Part-A of PPR-
valu 2008; e-GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98
53 ) (14) (29) of PPR-2008; e-GP- 03 Nos.
tenders/proposals Guideline 3.6
54 No. of non-responsive Rule-98 (14) (29) of PPR-2008; e-
: tenders/proposals with reasons GP-Guideline 3.6 0 No.
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 | tenders/proposals recommended recommendation of TEC/PEC-
by TEC/PEC Rule 11 (2) (Ga) (Aa) of PPR-
2008; e-GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
56 Procurement proceedings with the approval of HOPE on
’ annulled/cancelled recommendation by TEC/PEC-
Rule 33 (2) of PPR-2008.
6.0 | Approval of Tenders/Proposals
Davs actual between submission 2 weeks for HOP-. Rule 36(6), Compliance
6.1 | of zvalu;ion rewo " an‘:j el Schedule III Part-A of PPR-2008; | 13 Days
P PP ¢-GP Guideline 3.7
i i Project Direct
62 | Approving Authority(AA) as per PD/HOPE/Minister/CCGP Toject Lrrector

DoFP
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No Items Applicable Provisions Actual
6.3 | Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- | Yes
. Rule- 36 (3) of PPR-2008 In e-GP
Evaluation report was sent as per .
6.4 PPR to the AA through system following
workflow of the PE Guidelines
Para-3.7
6.5 Date of approval decision Schedule III Part-A of PPR-2008; 13November 2023
’ received by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt 13 November 2023
6.6 Date of issuance of of approval and before expiry of
’ NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
67 | made adionsireview of e | ;| There may have reviewer (DP's »
) X review) other than AA Not Applicable
evaluation report
Authority higher or lower than AA shall approve Approved by higher
6.8 | AA, if any, approved the tenders/proposals. Rule-36 of PPR- | authority- HOPE
Tenders/Proposals 2008
7.0 | Contract Award
Procurement processing Compliance
71 lag/lead-time (i.e. Days actual Rule 36 (6); Schedule IIl of PPR- | 19 Days
’ between opening and issuance of 2008; e-GP Guidelines Para- 3.7
NOA/PO/LOI)
Days actual between IFT/RFP Rule 61 (4) of Schedule II & Rule Compliance
7.2 | and issuance of NOA/PO/ LOI 36 (6) Schedule 11 of PPR-2008; ¢- | 40 Days
contract signing GP Guidelines Para- 3.7
ngtract award made w1th1g the 60-120 days- Rule 19 (1) of PPR- Compliance
7.3 | initial tender/proposal validity
. 2008
period
Tk. 1.00 crore (Goods & Works), Compliance
Tk. 0.50 crore for services or above
L . in BPPA website- Rule 37(1)(2),
74 P“ll’)h?a%’gf’f aVlV)a?d i EPTUS 126 (3), Schedule IT of PPR-2008;
website s website/others All awards to be published in e-GP
portal (e-GP guidelines BPR)
8.0 | Completion of Contract
Day; per original contract time As per contract signed by both 90 Days
8.1 | specified for arties
Supply/Execution/Perform p ’
Days actual for 87 Days
8.2 Supply/Execution/Perform Rule 38, 39 of the PPR-2008
8.3 | Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 | Not Applicable
9.0 | Complaints and Appeal
9.1 Complaint, if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
’ reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
’ Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
’ resolution of complaints e-GP Guidelines Para-3.9.6.3
94 Appeal to Independent Review Rule 57-60 of PPR-2008; Not Applicable
’ Panel e-GP Guidelines Para-3.9.6.3
9.5 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3

171




Sl

No Items Applicable Provisions Actual
10.0 | Contract Amendment
No. of times contract completion Not Applicable
10.1 | period extended and with no. of Rule 78, 79 & 80 of PPR-2008
days
Variation/Extra Not Applicable
10.2 | Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008
Delivery Orders etc. made
10.3 | No. and amount of such orders Rule 78, 79 & 80 of PPR-2008 Not Applicable
11.0 | Contract Disputes unresolved Rule 42 (4) (5) of PPR-2008 No
12.0 | Fraudulence and Corruption Rule 127 of PPR- 2008 Not found
13.0 | Procurement Management Capacity of PE
13.1 | HRD facilities EE-1; AE-2; SAE-11; Com. Oper.-1.
132 No. of Staff trained in SAE-1.
procurement

Contract with: Masum Construction, Harua (Bara Bari), Kishoregonj Sadar, Kishoregonj
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Individual Contract Review Information

Project-4:

Development
Educational Institutions at Haor
Area Kishoreganj District

of  Selected (4/3) Land Development works with mechanical
compaction of 200 bedded boys and 200 bedded girls
hostel of Muktijuddha Abdul Haque Govt. College,

Mithamoin, Kishoregonj (Tender ID- 883623).

Contract:

Part-I: General

IDate of Review

: 23 January 2025

IName of Reviewer

: Md. Zohurul Islam

IProcuring Entity Name

: [Mr. Md. Saiful Islam, Executive Engineer, Education Engineering Department,

Kishoregonj.

Contract Name

: [Land Development works with mechanical compaction of 200 bedded boys and 200

bedded girls hostel of Muktijuddha Abdul Haque Govt. College, Mithamoin, Kishoregonj
(Tender ID- 883623).

Contract Amount

. |As per original contract — Tk.2,40,63,633.765

|As per revised contract — Not Applicable

IProcurement Type

: [National Competitive Tendering (NCT)

Category of Procurement

: (Works

IMethod of Procurement

: |Open Tendering Method (OTM)

Object of Procurement

. [To strengthen capacity of the school through building students” accommodation at the

campus and to create better learning environment by land development for constructing
boys and girls hostel buildings.

IFinancing Arrangement of] :

the Procurement

GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

;l(') Items Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(7) of PPR-2008 .
1.1 A 1 Status of APP Compl
pproval Status o e-GP Guidelines Para-3.3.1 ompliance
1.2 Official Cost Estimate Rule-16(5) (Ka) Kha of PPR-2008 Tk. 2,67,37,370.00
2.0 Procurement Opportunities
Compliance ; Shatabdir
Kantho; 06 October 2023
51 | Advertised in newspaper Rule 90{2 (Ka)(Ga)} of PPR-2008 The South Asian Times;
’ (NCT/ICT) e-GP Guidelines Para-3.5.1.3 06 Oct. 2023
Daily Amar Barta; 06
October 2023
Rule 90 (2(Jha) of PPR-2008
Advertised in CPTUs website/ ue ( ( .a) © Compliance
2.2 dg Market e-GP Guidelines (BPR)- All to be
published in e-GP Portal
Tenders/Proposals followed A .
23| PPR, 2008 or e-GP guideline ¢-GP Guidelines Compliance
Tenders/Proposals followed y g1 .
24 DP’s Guidelines Development Partners’ Guidelines Not Applicable
3.0 Tenders/Proposals Submission
31 | No.of Sale/Issuance of Rule-94 of PPR-2008; Compliance
’ Tender/Proposal Documents e-GP Guideline 3.5.5 04 Nos.
32 No. .o.f Tenderer/ansyltant Rule-96 of PPR-2008: Compliance
participated (Submission)
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SL

No Items Applicable Provisions Actual
e-GP Guideline 3.5.5 01 No.
33 Days allowed per Rule for 21 days- Rule-61(4) of PPR-2008; Compliance
’ Preparation and Submission e-GP Guidelines 3.4.2/3.5.2 21 Days
4.0 Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; Compliance
4.1 | No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2 2 Members
members
No. of member in TOC/POC Rule 7 of PPR-2008; Compliance
42 S
from TEC/PEC e-GP Guidelines Para- 1 member (Member changed
Rule 7 of PPR-2008; Compliance
43 A 1 date of TOC/POC S
pprovat date o e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
4.4 No. of members in TEC/PEC 37 mcm.bers; 2 Members
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
No. of external members in 2 members; Compliance - No external
4.5 o
TEC/PEC e-GP Guideline 3.6.1 member 1 (not member
mandatory)
46 Authority approved TEC/PEC Chief Engineer- Rule 8(3) of PPR- Compliance
’ with date 2008; e-GP Guidelines Para- 3.6.1
. Rule-16(5) (Ka) of PPR -3 members Non- compliance ( no
47 No. of members in OCEC with 01 external member; OCEC formed)
43 Authority approved OCEC with HOPE or Approving Authority-Rule- Non- compliance ( no
’ date 16(5) (Kha) OCEC formed)
5.0 Tenders/Proposals Evaluation
Compliance
Days allowed in tender/proposal Rule-61(4) of PPR-2008; 21 Days
5.1 documents for preparation, e-GP Guidelines Para 3.4.2/3.5.6
submission and opening 21 days
Actual days between opening Safel Cu.stody - dZ days (lRule—32) TEC | Compliance
5.2 | and completion/submission of Evaluation- 21 days Rule-36 (6), 5 Days
’ luation Schedule-III Part-A of PPR-2008; e-
cvaluatio GP Guidelines Para-3.5.6
53 No. of responsive No minimum number- Rule-98 (14)
: tenders/proposals (29) of PPR-2008; e-GP-Guideline 3.6 | 01 No.
54 No. of non-responsive Rule-98 (14) (29) of PPR-2008; e-GP-
’ tenders/proposals with reasons Guideline 3.6 0 No.
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 tenders/proposals recommended recommendation of TEC/PEC- Rule 11
by TEC/PEC (2) (Ga) (Aa) of PPR-2008; e-GP-
Guideline 3.6
PE may cancel tenders/proposals with | Not Applicable
56 Procurement proceedings the approval of HOPE on
’ annulled/cancelled recommendation by TEC/PEC- Rule
33 (2) of PPR-2008.
6.0 Approval of Tenders/Proposals
Days actual between 2 weeks for HOP-. Rule 36(6), Compliance
6.1 submission of evaluation report Schedule III Part-A of PPR-2008; e- 14 Days
and approval GP Guideline 3.7
6.2 Approving Authority(AA) as PD/HOPE/Minister/CCGP Chief Engineer

per DoFP
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No Items Applicable Provisions Actual
6.3 Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- Yes
6.4 Evaluation report was sent as Rule- 36 (3) of PPR-2008 In e-GP
’ per PPR to the AA through system following workflow of
the PE Guidelines Para-3.7
6.5 Date of approval decision Schedule III Part-A of PPR-2008; 13 November 2023
’ received by PE e-GP Guidelines Para-3.7
. Within 07 working days of receipt of 13 November 2023
Date of issuance of .
6.6 NOA/PO/LOI approval and before expiry of tender
validity- e-GP Guidelines Para- 3.7
| ol T T | e may v v 0P .
) : review) other than AA Not Applicable
evaluation report
6.8 il:hio;:r}: hlégherro(‘)/retliotvl&llzr than AA shall approve tenders/proposals. iﬁﬁro(;?e(_i Eﬁgsﬁher
: - 1 any, app Rule-36 of PPR-2008 2
Tenders/Proposals
7.0 Contract Award
Procurement processing Compliance
71 lag/lead-time (i.e. Days actual Rule 36 (6); Schedule I1I of PPR- 19 days
’ between opening and issuance 2008; e-GP Guidelines Para- 3.7
of NOA/PO/LOI)
Days actual between IFT/RFP Rule 61 (4) of Schedule II & Rule 36 Compliance
7.2 and issuance of NOA/PO/ LOI (6) Schedule II of PPR-2008; e-GP 40 Days
contract signing Guidelines Para- 3.7
Contract award made within the Compliance
7.3 initial tender/proposal validity 60-120 days- Rule 19 (1) of PPR-2008
period
Tk. 1.00 crore (Goods & Works), Tk. Compliance
0.50 crore for services or above in
L . BPPA website- Rule 37(1)(2), 126 (3),
74 Pu‘;h?a%’;"f aVlV)aFd " EPTUS Schedule II of PPR-2008; All awards
website s website/others to be published in e-GP portal (e-GP
guidelines BPR)
8.0 Completion of Contract
Days per original contract time 90 Days
8.1 specified for As per contract signed by both parties.
Supply/Execution/Perform
Days actual for 66 Days.
8.2 Supply/Execution/Perform Rule 38, 39 of the PPR-2008
8.3 Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 Not Applicable
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
’ reasons thereof e-GP Guidelines Para-3.9.6.3
9o | Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
’ Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
’ resolution of complaints e-GP Guidelines Para-3.9.6.3
9.4 Appeal to Independent Review Rule 57-60 of PPR-2008; Not Applicable
’ Panel e-GP Guidelines Para-3.9.6.3
95 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual

10.0 Contract Amendment

No. of times contract Not Applicable
10.1 | completion period extended and Rule 78, 79 & 80 of PPR-2008

with no. of days

Variation/Extra Not Applicable
10.2 | Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008

Delivery Orders etc. made
10.3 | No. and amount of such orders Rule 78, 79 & 80 of PPR-2008 Not Applicable
11.0 | Contract Disputes unresolved Rule 42 (4) (5) of PPR-2008 No
120 | Fraudulence and Corruption Rule 127 of PPR- 2008 Not found
13.0 | Procurement Management Capacity of PE

EE-1; AE-2; SAE-11; Com. Oper.-1.

13.1 | HRD facilities AR »om. Bper
132 No. of Staff trained in SAE-1.

procurement

Contract with: Masum Construction, Harua (Bara Bari), Kishoregonj Sadar, Kishoregonj
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Individual Contract Review Information

Project-4: | Development  of

Educational

Selected

Institutions  at
Haor Area Kishoreganj District

Contract:

ID- 883627).

(4/4) Land Development works with mechanical
compaction of 100 bedded girls hostel at Austagram
Girls High School, Austagram, Kishoregonj (Tender

Part-I: General

IDate of Review

: 23 January 2025

IName of Reviewer

: IMd. Zohurul Islam

IProcuring Entity Name

: [Mr. Md. Saiful Islam, Executive Engineer, Education Engineering Department,
Kishoregonj.

Contract Name

: [Land Development works with mechanical compaction of 100 bedded girls hostel at
|Austagram Girls High School, Austagram, Kishoregonj

Contract Amount

. |As per original contract — Tk.15,90,082.236

|As per revised contract — Not Applicable

IProcurement Type

: [National Competitive Tendering (NCT)

Category of : [Works

IProcurement

IMethod of Procurement

: |Open Tendering Method (OTM)

Object of Procurement

: [To strengthen capacity of the school through building students’ accommodation at the
campus and to create better learning environment by land development for constructing
girls hostel buildings.

IFinancing Arrangement
of the Procurement

: |GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

;l(') Items Applicable Provisions Actual
1.0 | Procurement Plan
Rule-16(7) of PPR-2008 .
1.1 | A 1 Status of APP Compl
pproval Status o e-GP Guidelines Para-3.3.1 omplance
1.2 | Official Cost Estimate Rule-16(5) (Ka) Kha of PPR-2008 | Tk. 17,66,758.04
2.0 | Procurement Opportunities
Compliance; Shatabdir
Advertised in newspaper Rule 90{2 (Ka)(Ga)} of PPR-2008 Kantho: 06 O?tobe.r 2023
21 (NCT/ICT) e-GP Guidelines Para-3.5.1.3 The South Asian Times; 06
T Oct. 2023; Daily Amar Barta;
06 October 2023
Rule 90 (2(Jha) of PPR-2008 .
Adpvertised in CPTUs website/ ue ( ( .a) © Compliance
22 1y @ Market e-GP Guidelines (BPR)- All to be
published in e-GP Portal
Tenders/Proposals followed A .
23 PPR, 2008 or e-GP guideline e-GP Guidelines Compliance
Tenders/Proposals followed s i .
24 DP’s Guidelines Development Partners’ Guidelines | Not Applicable
3.0 | Tenders/Proposals Submission
3] No. of Sale/Issuance of Rule-94 of PPR-2008; Compliance
’ Tender/Proposal Documents e-GP Guideline 3.5.5 06 Nos.
32 No. of Tenderer/Consultant Rule-96 of PPR-2008; Compliance
' participated (Submission) e-GP Guideline 3.5.5 05 Nos.
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No Items Applicable Provisions Actual
33 Days allowed per Rule for 14 days- Rule-61(4) of PPR-2008; | Non-compliance
’ Preparation and Submission e-GP Guidelines 3.4.2/3.5.2 12 Days
4.0 Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; Compliance
4.1 | No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2 2 Members
members
No. of member in TOC/POC Rule 7 of PPR-2008; Compliance
42 S
from TEC/PEC e-GP Guidelines Para- | member | (Member changed
Rule 7 of PPR-2008; Compliance
43 | A 1 date of TOC/POC
pprovatdate o e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
- : 2M
4.4 | No. of members in TEC/PEC 37 mempers., embers
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
45 No. of external members in 2 members; Compliance - No external
' TEC/PEC e-GP Guideline 3.6.1 member 1 member
(not mandatory)
46 Authority approved TEC/PEC Chief Engineer- Rule 8(3) of PPR- | Compliance
’ with date 2008; e-GP Guidelines Para- 3.6.1
47 | No. of members in OCEC Rule-16(5) .(Ka) of PPR -3 Non- compliance ( no OCEC
members with 01 external member; | formed)
48 Authority approved OCEC with HOPE or Approving Authority- Non- compliance ( no OCEC
’ date Rule-16(5) (Kha) formed)
5.0 | Tenders/Proposals Evaluation
Non-compliance
Days allowed in tender/proposal Rule-61(4) of PPR-2008; 12 Days
5.1 documents for preparation, e-GP Guidelines Para 3.4.2/3.5.6
submission and opening 14 days
Actual days between opening Safe Custody — 2 days (Rule-32) Compliance
5.2 | and completion/submission of TEC Evaluation- 21 days Rule-36 | 11 Days
: evaluaﬁopn (6), Schedule-III Part-A of PPR-
2008; e-GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98
53 ) (14) (29) of PPR-2008; e-GP- 02 Nos.
tenders/proposals Guideline 3.6
54 No. of non-responsive Rule-98 (14) (29) of PPR-2008; e-
: tenders/proposals with reasons GP-Guideline 3.6 03 No.
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 | tenders/proposals recommended recommendation of TEC/PEC-
by TEC/PEC Rule 11 (2) (Ga) (Aa) of PPR-
2008; e-GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
56 Procurement proceedings with the approval of HOPE on
’ annulled/cancelled recommendation by TEC/PEC-
Rule 33 (2) of PPR-2008.
6.0 | Approval of Tenders/Proposals.
Days actual between submission 2 weeks for HOP-. Rule 36(6), Compliance
6.1 | of evaluation report and Schedule I1I Part-A of PPR-2008; 12 Days
approval e-GP Guideline 3.7
i i Project Direct
62 | Approving Authority(AA) as per PD/HOPE/Minister/CCGP Toject Lrector

DoFP
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No Items Applicable Provisions Actual
6.3 | Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- | Yes
. Rule- 36 (3) of PPR-2008 In e-GP
Evaluation report was sent as per .
6.4 PPR to the AA through system following
workflow of the PE Guidelines
Para-3.7
6.5 Date of approval decision Schedule III Part-A of PPR-2008; 12 November 2023
’ received by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt 13 November 2023
6.6 Date of issuance of of approval and before expiry of
’ NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
g | e e AT o ey v i (o' .
) ) review) other than AA Not Applicable
evaluation report
Authority higher or lower than AA shall approve Approved by higher
6.8 | AA, if any, approved the tenders/proposals. Rule-36 of PPR- | authority- HOPE
Tenders/Proposals 2008
7.0 Contract Award
Procurement processing Compliance
71 lag/lead-time (i.e. Days actual Rule 36 (6); Schedule IIT of PPR- | 24 Days
’ between opening and issuance of 2008; e-GP Guidelines Para- 3.7
NOA/PO/LOI)
Days actual between IFT/RFP Rule 61 (4) of Schedule II & Rule Compliance
7.2 | and issuance of NOA/PO/ LOI 36 (6) Schedule IT of PPR-2008; ¢- | 36 Days
contract signing GP Guidelines Para- 3.7
qutract award made w1tli111? the 60-120 days- Rule 19 (1) of PPR- Compliance
7.3 | initial tender/proposal validity
. 2008
period
Tk. 1.00 crore (Goods & Works), Compliance
Tk. 0.50 crore for services or above
L . in BPPA website- Rule 37(1)(2),
74 P“l;h.cat/l}fg,"f avtv)a?d i EPTUS 126 (3), Schedule 1 of PPR-2008;
website s website/others All awards to be published in e-GP
portal (e-GP guidelines BPR)
8.0 | Completion of Contract
Dayg per original contract time As per contract signed by both 90 Days
8.1 | specified for artics
Supply/Execution/Perform p ’
Days actual for 84 Days.
8.2 Supply/Execution/Perform Rule 38, 39 of the PPR-2008
8.3 | Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 | Not Applicable
9.0 | Complaints and Appeal
91 Complaint, if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
’ reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
’ Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
’ resolution of complaints e-GP Guidelines Para-3.9.6.3
94 Appeal to Independent Review Rule 57-60 of PPR-2008; Not Applicable
' Panel e-GP Guidelines Para-3.9.6.3
95 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual
10.0 | Contract Amendment
No. of times contract completion Not Applicable
10.1 | period extended and with no. of Rule 78, 79 & 80 of PPR-2008
days
Variation/Extra Not Applicable
10.2 | Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008
Delivery Orders etc. made
10.3 | No. and amount of such orders Rule 78, 79 & 80 of PPR-2008 Not Applicable
11.0 | Contract Disputes unresolved Rule 42 (4) (5) of PPR-2008 No
120 | Fraudulence and Corruption Rule 127 of PPR- 2008 Not found
13.0 | Procurement Management Capacity of PE
13.1 | HRD facilities EE-1; AE-2; SAE-11; Com. Oper.-1.
132 No. of Staff trained in SAE-1.
procurement

Contract with: M/s Swapna Traders, Binnogao, Kishoregonj
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Individual Contract Review Information

Project-4: Development of  Selected | Contract: | (4/5) Construction of 05 storied multipurpose
Educational Institutions at Haor building with 5 storied foundation including
Area Kishoreganj District sanitary, water supply and electrification works at

Purbo Austagram Abdul Wadud High School,
Austagram, Kishoregonj (Tender ID- 583956).

Part-I: General

IDate of Review

: 23 January 2025

IName of Reviewer

. IMd. Zohurul Islam

Procuring Entity Name

: [Mr. Md. Saiful Islam, Executive Engineer, Education Engineering Department,

Kishoregonj.

IContract Name

: |Construction of 05 storied multipurpose building with 5 storied foundation including]

sanitary, water supply and electrification works at Purbo Austagram Abdul Wadud High
School, Austagram, kishoregonj (Tender ID- 583956).

IContract Amount

. |As per original contract — Tk.5,73,8,430.185

IAs per revised contract — Tk. 5,37,68,864.308 (decreased)

IProcurement Type

: National Competitive Tendering (NCT)

Category of Procurement

: |Works

Method of Procurement

: |Open Tendering Method (OTM)

Object of Procurement

: [To strengthen capacity of the school through building students’ accommodation at the

campus and to create better learning environment by constructing multipurpose building.

[Financing Arrangement of
the Procurement

: |GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

SL.
No.

Items Applicable Provisions Actual

1.0 Procurement Plan

Rule-16(7) of PPR-2008 .
1.1 A 1 Status of APP Compl
pprovatstatus o e-GP Guidelines Para-3.3.1 omphiance
1.2 Official Cost Estimate : | Rule-16(5) (Ka) Kha of PPR-2008 Tk. 5,74,08,436.70
2.0 Procurement Opportunities
Compliance
21 Advertised in newspaper ) Rule 90{2 (Ka)(Ga)} of PPR-2008 Khola Kaghoj; 07 June 2021
’ (NCT/ICT) " | e-GP Guidelines Para-3.5.1.3 Muslim Times; 07 June 2021
Satabdir Kantho; 07June 2021
Rule 90 (2(Jha) of PPR-2008
Advertised in CPTUs e ( ( .a) © Compliance
22 | ebsite/ dg Market e-GP Guidelines (BPR)- All to be
published in e-GP Portal
Tenders/Proposals followed Compli
2.3 | PPR, 2008 or e-GP .| e-GP Guidelines ompliance
guideline
Tenders/Proposals followed Y i .
24 DP’s Guidelines Development Partners’ Guidelines Not Applicable
3.0 Tenders/Proposals Submission
31 No. of Sale/Issuance of | Rule-94 of PPR-2008; Compliance
’ Tender/Proposal Documents | ° e-GP Guideline 3.5.5 02 Nos.
32 No. of Tenderer/Consultant . Rule-96 of PPR-2008; Compliance
' participated (Submission) " | e-GP Guideline 3.5.5 02 No.
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No Items Applicable Provisions Actual
13 Days allowed per Rule for 28 days- Rule-61(4) of PPR-2008; Compliance
’ Preparation and Submission e-GP Guidelines 3.4.2/3.5.2 32 Days
4.0 Formation of TOC/POC, TEC/PEC and OCEC
. Rule 7 of PPR-2008 -3 members; Compliance
41 No. of members in GP Guidelines Para-3.5.6.1- 2 2 Memb
. TOC/POC e- uidelines Para-3.5.6.1- embers
members
40 No. of member in Rule 7 of PPR-2008; Compliance
' TOC/POC from TEC/PEC e-GP Guidelines Para- 1 member (Member changed)
Rule 7 of PPR-2008; Compliance
43 A 1 date of TOC/POC
pprovatdate o e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
44 No. of members in 5-7 members; 2 Members
' TEC/PEC e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
No. of external members in 2 members; Compliance - No external
4.5 o
TEC/PEC e-GP Guideline 3.6.1 member 1 (not | member
mandatory)
46 Authority approved Chief Engineer- Rule 8(3) of PPR- Compliance
’ TEC/PEC with date 2008; e-GP Guidelines Para- 3.6.1
47 No. of members in OCEC Rgle-16(5) (Ka) of PPR -3 members | Non- compliance ( no OCEC
with 01 external member; formed)
43 Authority approved OCEC HOPE or Approving Authority- Non- compliance ( no OCEC
’ with date Rule-16(5) (Kha) formed)
5.0 Tenders/Proposals Evaluation
Days allowed in Rule-61(4) of PPR-2008; Compliance
5.1 | tender/proposal documents e-GP Guidelines Para 3.4.2/3.5.6 | 32 Days
for preparation, submission
and opening 28 days
Actual days between Safe Custody — 2 days (Rule-32) Compliance
59 opening and TEC Evaluation- 21 days Rule-36 08 Days
’ completion/submission of (6), Schedule-11I Part-A of PPR-
evaluation 2008; e-GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98 (14)
53 tenders/proposals g22) of PPR-2008; e-GP-Guideline 02 Nos.
54 Eﬁdgrfsl}"r‘:)rzssszjilvti Rule-98 (14) (29) of PPR-2008; e-
: prop GP-Guideline 3.6 0 No.
reasons
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 tenders/proposals recommendation of TEC/PEC- Rule
recommended by TEC/PEC 11 (2) (Ga) (Aa) of PPR-2008; e-
GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
56 Procurement proceedings with the approval of HOPE on
’ annulled/cancelled recommendation by TEC/PEC- Rule
33 (2) of PPR-2008.
6.0 Approval of Tenders/Proposals
Days actual between 2 weeks for HOP-. Rule 36(6), Compliance
6.1 submission of evaluation Schedule I1I Part-A of PPR-2008; e- | 5 Days
report and approval GP Guideline 3.7
i i Project Direct
6.2 Approving Authority(AA) PD/HOPE/Minister/CCGP roject Director

as per DoFP
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No Items Applicable Provisions Actual
6.3 Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- Yes
6.4 Evaluation report was sent Rule- 36 (3) of PPR-2008 In e-GP
’ as per PPR to the AA through system following workflow
of the PE Guidelines Para-3.7
6.5 Date of approval decision Schedule III Part-A of PPR-2008; 19 July 2021
’ received by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt 01 August 2021
66 Date of issuance of of approval and before expiry of
’ NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
6.7 ﬁlthgéifggftfgﬁglégiéa There may have reviewer (DP’s .
) th . review) other than AA Not Applicable
of the evaluation report
Authority .hlgher or lower AA shall approve tenders/proposals. Approved by higher authority-
6.8 than AA, if any, approved HOPE
Rule-36 of PPR-2008
the Tenders/Proposals
7.0 Contract Award
Procurement processing Compliance
71 lag/lead-time (i.e. Days Rule 36 (6); Schedule I1I of PPR- 23 Days
’ actual between opening and 2008; e-GP Guidelines Para- 3.7
issuance of NOA/PO/LOI)
ﬁ*}%;ﬁ“:ié’f;g:ﬁe of Rule 61 (4) of Schedule IT & Rule | COmPliance
72 | NOA/PO! LOI contract 36 (6) Schedule IT of PPR-2008; e- | >4 Days
L GP Guidelines Para- 3.7
signing
Con'trgc':t award made within 60-120 days- Rule 19 (1) of PPR- Compliance
73 the initial tender/proposal
o . 2008
validity period
Tk. 1.00 crore (Goods & Works), Compliance
Publication of award in Tk. 0.50 crore for services or above
74 CPTUs website/PE’s in BPPA website- Rule 37(1)(2),
’ website/others 126 (3), Schedule II of PPR-2008;
All awards to be published in e-GP
portal (e-GP guidelines BPR)
8.0 Completion of Contract
]?ays per prlglnal contract As per contract signed by both 540 days
8.1 time specified for artics
Supply/Execution/Perform p '
g2 | Daysactual for Rule 38, 39 of the PPR-2008 530 Days
Supply/Execution/Perform
8.3 Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 Not Applicable
9.0 Complaints and Appeal
91 Complaint, if any, lodged Rule 57-60 of PPR-2008; Not Applicable
’ and reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints Rule 57-60 of PPR-2008; Not Applicable
’ per Rules e-GP Guidelines Para-3.9.6.3
Modiﬁcatior}s resulting Rule 57-60 of PPR-2008: Not Applicable
9.3 from resolution of GP Guidelines Para-3.9 6.3
complaints e- uidelines Para-3.9.6.
94 Appeal to Independent Rule 57-60 of PPR-2008; Not Applicable
' Review Panel e-GP Guidelines Para-3.9.6.3
95 Review Panel’s decision Rule 57-60 of PPR-2008; Not Applicable

and follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual
10.0 | Contract Amendment
No. of times contract Not Applicable
10.1 | completion period extended Rule 78, 79 & 80 of PPR-2008
and with no. of days
Variation/Extra Yes
10.2 | Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008
Delivery Orders etc. made
10.3 I(i‘zl'e?;‘d amount of such Rule 78, 79 & 80 of PPR-2008 01 Time; Tk. 35,39,565.88
( decreased)
11.0 | Contract Disputes Rule 42 (4) (5) of PPR-2008 No
unresolved
120 | Fraudulence and Rule 127 of PPR- 2008 Not found
Corruption
13.0 | Procurement Management Capacity of PE
13.1 HRD facilities EE-1; AE-2; SAE-11; Com. Oper.-1.
132 No. of Staff trained in SAE-1.

procurement

Contract with: Shaikat Enterprise, Alampur, Kushtia

184



Individual Contract Review Information

Project-4:

Development
Educational Institutions at Haor
Area Kishoreganj District

of  Selected | Contract: | (4/6) Construction of 05 storied multipurpose
building with 5 storied foundation including
sanitary, water supply and electrification works at
Nikli Shahid Smaroni Girls’ High School, Nikli,

Kishoregonj (Tender ID- 518881).

Part-I: General

IDate of Review

: [23 January 2025

IName of Reviewer

: IMd. Zohurul Islam

IProcuring Entity Name

: [Mr. Md. Saiful Islam, Executive Engineer, Education Engineering Department,

Kishoregonj.

Contract Name

. |Construction of 05 storied multipurpose building with 5 storied foundation including]

sanitary, water supply and electrification works at Nikli Shahid Smaroni Girls’ High|
School, Nikli, Kishoregonj (Tender ID- 518881).

Contract Amount

: |As per original contract — Tk.5,66,94,812.211

|As per revised contract — Tk. 5,14,24,587.57(decreased)

IProcurement Type

: [National Competitive Tendering (NCT)

Category of Procurement

: [Works

IMethod of Procurement

: |Open Tendering Method (OTM)

Object of Procurement

: [To strengthen capacity of the school through building students’ accommodation at the|

campus and to create better learning environment by constructing multipurpose building.

[Financing Arrangement
of the Procurement

: |GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

SL

No Items Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(7) of PPR-2008 .
1.1 A 1 Status of APP Compl
pprovatStatus o e-GP Guidelines Para-3.3.1 omphance
1.2 Official Cost Estimate Rule-16(5) (Ka) Kha of PPR-2008 Tk. 6,29,44,235.70
2.0 Procurement Opportunities
Non-compliance; (no
national bangla newspaper)
51 | Advertised in newspaper Rule 90{2 (Ka)(Ga)} of PPR-2008 New Nation; 08 December
) (NCT/ICT) e-GP Guidelines Para-3.5.1.3 2020
Daily Amar Barta;
08December 2020
Rule 90 (2(Jha) of PPR-2008
Advertised in CPTUs we ( (J, 8) 0 Compliance
2.2 website/ dg Market e-GP Guidelines (BPR)- All to be
published in e-GP Portal
Tenders/Proposals followed - .
23| PPR, 2008 or e-GP guideline | * | ¢"OF Guidelines Compliance
Tenders/Proposals followed S g .
24 | Bp’s Guidelines Development Partners’ Guidelines Not Applicable
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Rule-94 of PPR-2008; Compliance
’ Tender/Proposal Documents e-GP Guideline 3.5.5 13 Nos.
35 | No of Tenderer/Consultant Rule-96 of PPR-2008; Compliance
’ participated (Submission) e-GP Guideline 3.5.5 07 No.
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SL

No Items Applicable Provisions Actual
33 Days allowed per Rule for 28 days- Rule-61(4) of PPR-2008; Compliance
’ Preparation and Submission e-GP Guidelines 3.4.2/3.5.2 31 Days
4.0 Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; Compliance
4.1 | No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2 2 Members
members
No. of member in TOC/POC Rule 7 of PPR-2008; Compliance
42 S
from TEC/PEC e-GP Guidelines Para- 1 member (Member changed)
Rule 7 of PPR-2008; Compliance
43 | A 1 date of TOC/POC
pprovatdate o e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
44 | No. of members in TEC/PEC 37 mem.bers.; 2 Members
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
No. of external members in 2 members; Compliance - No external
4.5 o
TEC/PEC e-GP Guideline 3.6.1 member 1 (not member
mandatory)
46 Authority approved Chief Engineer- Rule 8(3) of PPR- Compliance
’ TEC/PEC with date 2008; e-GP Guidelines Para- 3.6.1
. Rule-16(5) (Ka) of PPR -3 members Non- compliance ( no
4.7 | No. of members in OCEC with 01 external member; OCEC formed)
48 Authority approved OCEC HOPE or Approving Authority-Rule- Non- compliance ( no
’ with date 16(5) (Kha) OCEC formed)
5.0 Tenders/Proposals Evaluation
Days allowed in Rule-61(4) of PPR-2008; Compliance
’ 31D
5.1 | tender/proposal documents e-GP Guidelines Para 3.4.2/3.5.6 s
for preparation, submission
and opening 28 days
Actual days between opening Safe Cu_stody —2 days (Rule-32) TEC | Non-compliance
5.2 | and completion/submission of Evaluation- 21 days Rule-36 (6), 112 Days
' evaluation Schedule-III Part-A of PPR-2008; e-
GP Guidelines Para-3.5.6
53 No. of responsive No minimum number- Rule-98 (14)
: tenders/proposals (29) of PPR-2008; e-GP-Guideline 3.6 | 06 Nos.
54 Fﬁ'd"rf r/‘orn'resf;fnvs;ivt; Rule-98 (14) (29) of PPR-2008; e-GP-
. enders/proposals Guideline 3.6 01 No.
reasons
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 tenders/proposals recommendation of TEC/PEC- Rule 11
recommended by TEC/PEC (2) (Ga) (Aa) of PPR-2008; e-GP-
Guideline 3.6
PE may cancel tenders/proposals with | Not Applicable
56 Procurement proceedings the approval of HOPE on
' annulled/cancelled recommendation by TEC/PEC- Rule
33 (2) of PPR-2008.
6.0 Approval of Tenders/Proposals
Days actual between 2 weeks for HOP-. Rule 36(6), Non-compliance
6.1 submission of evaluation Schedule I1I Part-A of PPR-2008; e- 25 Days
report and approval GP Guideline 3.7
i i Project Direct
62 | Approving Authority(AA) as PD/HOPE/Minister/CCGP Toject Lrrector

per DoFP
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SL

No Items Applicable Provisions Actual
6.3 | Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- Yes
6.4 Evaluation report was sent as Rule- 36 (3) of PPR-2008 In e-GP
’ per PPR to the AA through system following workflow of
the PE Guidelines Para-3.7
6.5 Date of approval decision Schedule III Part-A of PPR-2008; 26 April 2021
' received by PE e-GP Guidelines Para-3.7
Date of issuance of Within 07 working days'of receipt of 26 April 2021
6.6 NOA/PO/LOI approval and before expiry of tender
validity- e-GP Guidelines Para- 3.7
7 | A ey tve i o ,
) o . review) other than AA Not Applicable
of the evaluation report
Authority higher or lower Approved by higher
. AA shall approve tenders/proposals. .
6.8 than AA, if any, approved the Rule-36 of PPR-2008 authority- HOPE
Tenders/Proposals
7.0 Contract Award
Procurement processing Non-compliance
71 lag/lead-time (i.e. Days actual Rule 36 (6); Schedule III of PPR- 105 days
’ between opening and 2008; e-GP Guidelines Para- 3.7
issuance of NOA/PO/LOI)
Days actual between IFT/RFP Rule 61 (4) of Schedule II & Rule 36 Non-compliance
7.2 and issuance of NOA/PO/ (6) Schedule II of PPR-2008; e-GP 137 Days
LOI contract signing Guidelines Para- 3.7
Contract award made within Compliance
7.3 the initial tender/proposal 60-120 days- Rule 19 (1) of PPR-2008
validity period
Tk. 1.00 crore (Goods & Works), Tk. Compliance
0.50 crore for services or above in
Publication of award in BPPA website- Rule 37(1)(2), 126 (3),
7.4 CPTUs website/PE’s Schedule II of PPR-2008; All awards
website/others to be published in e-GP portal (e-GP
guidelines BPR)
8.0 Completion of Contract
Days per original contract 540 Days
8.1 time specified for As per contract signed by both parties.
Supply/Execution/Perform
Days actual for 532 Days
8.2 Supply/Execution/Perform Rule 38, 39 of the PPR-2008
8.3 Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 Not Applicable
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
’ reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
’ Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
’ resolution of complaints e-GP Guidelines Para-3.9.6.3
9.4 Appeal to Independent Rule 57-60 of PPR-2008; Not Applicable
’ Review Panel e-GP Guidelines Para-3.9.6.3
95 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual

10.0 | Contract Amendment

No. of times contract Not Applicable
10.1 | completion period extended : | Rule 78, 79 & 80 of PPR-2008

and with no. of days

Variation/Extra Yes
10.2 | Work/Repeat/Additional : | Rule 78, 79 & 80 of PPR-2008

Delivery Orders etc. made

No. and amount of such 01 Time; Tk. 52,70,224.64

103 | oo . | Rule 78, 79 & 80 of PPR-2008 ( decronsed)

110 | Contract Disputes - | Rule 42 (4) (5) of PPR-2008 No
unresolved

120 | Fraudulenceand : | Rule 127 of PPR- 2008 Not found
Corruption

13.0 | Procurement Management Capacity of PE

13.1 HRD facilities . | EE-1; AE-2; SAE-11; Com. Oper.-1.
132 No. of Staff trained in | SAE-1.
procurement

Contract with: Shaikat Enterprise, Alampur, Kushtia
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Individual Contract Review Information

Project-5: | Development of Educational | Contract:

Institutions of Haor Area.

(5/1) Construction of 05 storied girls’ hostel with 5
storied foundation including sanitary, water supply
and electrification works at Mohongonj Govt.
College, Mohongonj, Netrokona  (Tender ID-
549077).

Part-I: General

IDate of Review : [23 January 2025
: Md. Zohurul Islam

: Mr. Monzurul Alam Sharif, Executive Engineer, Education Engineering Department,
Netrokona.

. |Construction of 05 storied girls” hostel with 5 storied foundation including sanitary,
water supply and electrification works at Mohongonj Govt. College, Mohongonj,
INetrokona (Tender ID- 549077).

. |As per original contract — Tk. 6,53,74,703.820

IAs per revised contract — Tk. 6,08,65,481.520 (decreased)
: [National Competitive Tendering (NCT)

: (Works

: |Open Tendering Method (OTM)

. [To strengthen capacity of the school through building students” accommodation at the
campus and to create better learning environment by constructing girls’ hostel building.

GoB (Development Budget)

IName of Reviewer

IProcuring Entity Name

Contract Name

Contract Amount

IProcurement Type

Category of Procurement

IMethod of Procurement

Object of Procurement

[Financing Arrangement of] :
the Procurement

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

;l(') Items Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(7) of PPR-2008 .
1.1 A 1 Status of APP Compl
pproval Status o e-GP Guidelines Para-3.3.1 omphiance
1.2 | Official Cost Estimate Rule-16(5) (Ka) Kha of PPR-2008 | Tk. 7,26,38,559.80
2.0 Procurement Opportunities
Compliance ; Dainik Prothom
Alo; 10 September 2021
21 Advertised in newspaper Rule 90{2 (Ka)(Ga)} of PPR-2008 New Age: II)O September 2021
1 vetieT) ¢-GP Guidelines Para-3.5.1.3 W AgS 1D Oep
Dainik Janonetro; 10
September 2021
Rule 90 (2(Jha) of PPR-2008
Advertised in CPTUs website/ ule 9 ( d . 8) 0 Compliance
22 e-GP Guidelines (BPR)- All to be
dg Market . .
published in e-GP Portal
Tenders/Proposals followed - .
23| PPR, 2008 or e-GP guideline e-GP Guidelines Compliance
Tenders/Proposals followed s 41 .
24 | Dp’s Guidelines Development Partners’ Guidelines | Not Applicable
3.0 Tenders/Proposals Submission
31 | No.of Sale/Issuance of Rule-94 of PPR-2008; Compliance
’ Tender/Proposal Documents e-GP Guideline 3.5.5 12 Nos.
35 | No. of Tenderer/Consultant Rule-96 of PPR-2008; Compliance
’ participated (Submission) e-GP Guideline 3.5.5 10 Nos.
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No Items Applicable Provisions Actual
33 Days allowed per Rule for 28 days- Rule-61(4) of PPR-2008; | Compliance
’ Preparation and Submission e-GP Guidelines 3.4.2/3.5.2 30 Days
4.0 Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; Compliance
4.1 | No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2 2 Members
members
42 No. of member in TOC/POC Rule 7 of PPR-2008; Compliance
: from TEC/PEC e-GP Guidelines Para- 1 member
Rule 7 of PPR-2008; Compliance
43 A 1 date of TOC/POC
pprovat date o e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
44 | No. of members in TEC/PEC 5-7 members; 2 Members
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
45 No. of external members in 2 members; Compliance - No external
’ TEC/PEC e-GP Guideline 3.6.1 member 1 member
(not mandatory)
46 Authority approved TEC/PEC Chief Engineer- Rule 8(3) of PPR- | Compliance
’ with date 2008; e-GP Guidelines Para- 3.6.1
47 No. of members in OCEC Rule-16(5) (Ka) of PPR -3 Non- compliance ( no OCEC
members with 01 external member; | formed)
48 Authority approved OCEC HOPE or Approving Authority- Non- compliance ( no OCEC
’ with date Rule-16(5) (Kha) formed)
5.0 Tenders/Proposals Evaluation
Days allowed in Rule-61(4) of PPR-2008; Compliance
5.1 | tender/proposal documents for e-GP Guidelines Para 3.4.2/3.5.6 | 30 Days
preparation, submission and
opening 28 days
Actual days between opening Safe Custlody -2 dayds (Rule—132) Non-compliance
5.2 | and completion/submission of TEC Evaluation- 21 days Rule-36 | 70 Days
’ evaluation (6), Schedule-III Part-A of PPR-
vald 2008; e-GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98
5.3 ) (14) (29) of PPR-2008; e-GP- 04 Nos.
tenders/proposals Guideline 3.6
54 No. of non-responsive Rule-98 (14) (29) of PPR-2008; e-
! tenders/proposals with reasons GP-Guideline 3.6 06 Nos.
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 tenders/proposals recommendation of TEC/PEC-
recommended by TEC/PEC Rule 11 (2) (Ga) (Aa) of PPR-
2008; e-GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
56 Procurement proceedings with the approval of HOPE on
’ annulled/cancelled recommendation by TEC/PEC-
Rule 33 (2) of PPR-2008.
6.0 Approval of Tenders/Proposals
Days actual between 2 weeks for HOP-. Rule 36(6), Non-compliance
6.1 submission of evaluation Schedule III Part-A of PPR-2008; 18 Days
report and approval e-GP Guideline 3.7
6.2 Approving Authority(AA) as PD/HOPE/Minister/CCGP Project Director

per DoFP
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No Items Applicable Provisions Actual
6.3 Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- | Yes
. Rule- 36 (3) of PPR-2008 In e-GP
Evaluation report was sent as .
6.4 or PPR o the AA through system following
p workflow of the PE Guidelines
Para-3.7
6.5 Date of approval decision Schedule III Part-A of PPR-2008; 27 January 2022
’ received by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt | 27 January 2022
6.6 Date of issuance of of approval and before expiry of
’ NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
6.7 iluthr(g;ge(:ggﬁtgz;?ﬁ/’i;i of There may have reviewer (DP’s .
) Y, . review) other than AA Not Applicable
the evaluation report
Authority higher or lower than AA shall approve Approved by higher authority-
6.8 AA, if any, approved the tenders/proposals. Rule-36 of PPR- | HOPE
Tenders/Proposals 2008
7.0 Contract Award
Procurement processing Non-compliance
71 lag/lead-time (i.e. Days actual Rule 36 (6); Schedule IIl of PPR- | 72 Days
’ between opening and issuance 2008; e-GP Guidelines Para- 3.7
of NOA/PO/LOI)
Days actual between IFT/RFP Rule 61 (4) of Schedule II & Rule Non-compliance
7.2 and issuance of NOA/PO/ LOI 36 (6) Schedule IT of PPR-2008; ¢- | 150 Days
contract signing GP Guidelines Para- 3.7
Cogtrggt award made within 60-120 days- Rule 19 (1) of PPR- Compliance
7.3 the initial tender/proposal
o . 2008
validity period
Tk. 1.00 crore (Goods & Works), Compliance
Tk. 0.50 crore for services or above
Publication of award in in BPPA website- Rule 37(1)(2),
7.4 CPTUs website/PE’s 126 (3), Schedule II of PPR-2008;
website/others All awards to be published in e-GP
portal (e-GP guidelines BPR)
8.0 Completion of Contract
Day§ per original contract time As per contract signed by both 540 Days
8.1 specified for arties
Supply/Execution/Perform p ’
Days actual for 852 Days
8.2 Supply/Execution/Perform Rule 38, 39 of the PPR-2008
8.3 Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 | Tk. 68,644.00
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
’ reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
’ Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
: resolution of complaints e-GP Guidelines Para-3.9.6.3
9.4 Appeal to Independent Review Rule 57-60 of PPR-2008; Not Applicable
’ Panel e-GP Guidelines Para-3.9.6.3
95 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual

10.0 | Contract Amendment

No. of times contract 01 Times; 330 Days
10.1 | completion period extended Rule 78, 79 & 80 of PPR-2008

and with no. of days

Variation/Extra Yes
10.2 | Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008

Delivery Orders etc. made
10.3 | No.and t of such ord Rule 78, 79 & 80 of PPR-2008

O~ and amount oT such orders were, © Tk. 45,09,222.30 (decreased)

11.0 | Contract Disputes Rule 42 (4) (5) of PPR-2008 No

unresolved
12.0 | Fraudulence and Corruption Rule 127 of PPR- 2008 Not found
13.0 | Procurement Management Capacity of PE
13.1 | HRD facilities EE-1; AE-3; SAE-9.
132 No. of Staff trained in EE-1: SAE-1.

procurement

Contract with: SC-NT & HKC JV, 230/1-A Tilpapara, Road No. 06, Khilgaon, Dhaka-1219
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Individual Contract Review Information

Project-5: | Development

of Educational | Contract: | (5/2) Construction of 05 storied Multipurpose

Institutions of Haor Area. Building (Boys/Girls) with 5 storied foundation

including sanitary, water supply and electrification
works at Atpara Degree College, Atpra,, Netrokona
(Tender ID- 701394).

Part-I: General

IDate of Review

: 26 January 2025

IName of Reviewer

: IMd. Zohurul Islam

IProcuring Entity Name

: [Mr. Monzurul Alam Sharif, Executive Engineer, Education Engineering Department,

INetrokona.

Contract Name

: |Construction of 05 storied Multipurpose Building (Boys/Girls) with 5 storied foundation

including sanitary, water supply and electrification works at Atpara Degree College,
|Atpra,, Netrokona (Tender ID- 701394).

Contract Amount

: |As per original contract — Tk. 5,76,89,055.996

IAs per revised contract — Tk. 4,84,95,487.989(decreased)

IProcurement Type

: [National Competitive Tendering (NCT)

Category of Procurement

. [Works

IMethod of Procurement

: |Open Tendering Method (OTM)

Object of Procurement

: [To strengthen capacity of the school through building students’ accommodation at the

campus and to create better learning environment by constructing multipurpose building.

IFinancing Arrangement
of the Procurement

: |GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Sl
No.

Items Applicable Provisions Actual

1.0 Procurement Plan

1.1 Approval Status of APP

Rule-16(7) of PPR-2008

C li
e-GP Guidelines Para-3.3.1 ompiance

1.2 Official Cost Estimate : Rule-16(5) (Ka) Kha of PPR-2008 | Tk. 5,76,90,501.09

2.0 Procurement Opportunities

Compliance; Dainik Prothom

21 Advertised in newspaper ) Rule 90{2 (Ka)(Ga)} of PPR-2008 Alo; 23 June, 2022; NCW '
' (NCT/ICT) " | e-GP Guidelines Para-3.5.1.3 Age; 23 June, 2022; Dainik
Janonetro; 23 June, 2022
Rule 90 (2(Jha) of PPR-2008 .
Advertised in CPTUs website/ ue ( ( .a) © Compliance
22 14 ¢ Market e-GP Guidelines (BPR)- All to be
published in e-GP Portal
Tenders/Proposals followed - .
23 PPR, 2008 or e-GP guideline e-GP Guidelines Compliance
Tenders/Proposals followed s i .
24 DP’s Guidelines Development Partners’ Guidelines | Not Applicable

3.0 Tenders/Proposals Submission

31 No. of Sale/Issuance of | Rule-94 of PPR-2008; Compliance
’ Tender/Proposal Documents ’ e-GP Guideline 3.5.5 02 Nos.

39 No. of Tenderer/Consultant | Rule-96 of PPR-2008; Compliance
' participated (Submission) " | e-GP Guideline 3.5.5 02 Nos.
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Sl

No Items Applicable Provisions Actual
33 Days allowed per Rule for 28 days- Rule-61(4) of PPR-2008; | Compliance
’ Preparation and Submission e-GP Guidelines 3.4.2/3.5.2 28 Days
4.0 Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; Compliance
4.1 | No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2 2 Members
members
42 No. of member in TOC/POC Rule 7 of PPR-2008; Compliance
: from TEC/PEC e-GP Guidelines Para- 1 member
Rule 7 of PPR-2008; Compliance
43 A 1 date of TOC/POC
pprovat date o e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
- : 2M
44 No. of members in TEC/PEC 37 mempers., embers
e-GP Guidelines Para-3.6.1.1- 2/3
members
No. of external members in Rule 8 (2) of PPR‘ZO,O& . .
45 TEC/PEC 2 members; e-GP Guideline 3.6.1 Compliance - No external
member 1 (not mandatory) member
46 Authority approved TEC/PEC Chief Engineer- Rule 8(3) of PPR- | Compliance (data not found)
’ with date 2008; e-GP Guidelines Para- 3.6.1
47 No. of members in OCEC Rule-16(5) '(Ka) of PPR -3 Non- compliance ( no OCEC
members with 01 external member; | formed)
48 Authority approved OCEC HOPE or Approving Authority- Non- compliance ( no OCEC
’ with date Rule-16(5) (Kha) formed)
5.0 Tenders/Proposals Evaluation
Days allowed in Rule-61(4) of PPR-2008; Compliance
5.1 | tender/proposal documents for ¢-GP Guidelines Para3.42/3.5.6 | 28 Days
preparation, submission and
opening 28 days
Actual days between opening Safe Custodx — 2 days (Rule-32) Non-compliance
5.2 | and completion/submission of TEC Evaluation- 21 days Rule-36 | 45 Days
: ot pn (6), Schedule-III Part-A of PPR-
evatuatio 2008; e-GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98
53| oo r‘(’) e (14) (29) of PPR-2008; e-GP- 01 No.
prop Guideline 3.6
54 No. of non-responsive Rule-98 (14) (29) of PPR-2008; e-
: tenders/proposals with reasons GP-Guideline 3.6 01 No.
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 tenders/proposals recommendation of TEC/PEC-
recommended by TEC/PEC Rule 11 (2) (Ga) (Aa) of PPR-
2008; e-GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
56 Procurement proceedings with the approval of HOPE on
’ annulled/cancelled recommendation by TEC/PEC-
Rule 33 (2) of PPR-2008.
6.0 Approval of Tenders/Proposals
Days actual between 2 weeks for HOP-. Rule 36(6), Non-compliance
6.1 submission of evaluation Schedule III Part-A of PPR-2008; 23 Days
report and approval e-GP Guideline 3.7
62 | Approving Authority(AA)as PD/HOPE/Minister/CCGP Project Director
per DoFP
6.3 Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
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SL

No Items Applicable Provisions Actual
Directly to AA in sealed envelope- | Yes
. Rule- 36 (3) of PPR-2008 In e-GP
Evaluation report was sent as .
6.4 £ PPR to the AA through system following
pe o the workflow of the PE Guidelines
Para-3.7
6.5 Date of approval decision Schedule III Part-A of PPR-2008; 05 September 2022
’ received by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt | 05 September 2022
6.6 Date of issuance of of approval and before expiry of
’ NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
6.7 ;uthgézefggifgzglﬁg’i;i of There may have reviewer (DP’s .
’ Y . review) other than AA Not Applicable
the evaluation report
Authority higher or lower than AA shall approve Approved by higher
6.8 AA, if any, approved the tenders/proposals. Rule-36 of PPR- | authority- HOPE
Tenders/Proposals 2008
7.0 Contract Award
Procurement processing Non-compliance
71 lag/lead-time (i.e. Days actual Rule 36 (6); Schedule IIT of PPR- | 56 Days
’ between opening and issuance 2008; e-GP Guidelines Para- 3.7
of NOA/PO/LOI)
Days actual between IFT/RFP Rule 61 (4) of Schedule II & Rule Non-compliance
7.2 and issuance of NOA/PO/ LOI 36 (6) Schedule IT of PPR-2008; ¢- | 69 Days
contract signing GP Guidelines Para- 3.7
Coqtrggt award made within 60-120 days- Rule 19 (1) of PPR- Compliance
7.3 the initial tender/proposal
o ; 2008
validity period
Tk. 1.00 crore (Goods & Works), Compliance
Tk. 0.50 crore for services or above
Publication of award in in BPPA website- Rule 37(1)(2),
7.4 CPTUs website/PE’s 126 (3), Schedule II of PPR-2008;
website/others All awards to be published in e-GP
portal (e-GP guidelines BPR)
8.0 Completion of Contract
Day§ per original contract time As per contract signed by both 540 Days
8.1 specified for artics
Supply/Execution/ Perform p ’
Days actual for On-going. Not completed up
8.2 Supply/Execution/Perform Rule 38, 39 of the PPR-2008 to 30 June 2024.
8.3 Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 | Not Applicable
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
’ reasons thereof e-GP Guidelines Para-3.9.6.3
9.2 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
’ Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
’ resolution of complaints e-GP Guidelines Para-3.9.6.3
9.4 Appeal to Independent Review Rule 57-60 of PPR-2008; Not Applicable
’ Panel e-GP Guidelines Para-3.9.6.3
9.5 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual
10.0 | Contract Amendment
No. of times contract On-going
10.1 | completion period extended Rule 78, 79 & 80 of PPR-2008
and with no. of days
Variation/Extra Not Applicable
10.2 | Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008
Delivery Orders etc. made
103 | No. and amount of such orders Rule 78, 79 & 80 of PPR-2008 01 Time; Tk. 91,93,568.00
(decreased)
11.0 | Contract Disputes Rule 42 (4) (5) of PPR-2008 No
unresolved
12.0 | Fraudulence and Corruption Rule 127 of PPR- 2008 Not found
13.0 | Procurement Management Capacity of PE
13.1 HRD facilities EE-1; AE-3; SAE-9; Com. Oper.-1.
132 No. of Staff trained in EE-1: SAE-1.
procurement

Contract with: M/S Nirman Prokousuli, Dhaka & Abid Traders JV, Netrokona.
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Individual Contract Review Information

Project-5:

Development
Institutions of Haor Area.

of Educational | Contract: | (5/3) Construction of 05 storied Multipurpose
Building (Boys/Girls) with 5 storied foundation
including sanitary, water supply and electrification
works at Kutubpur Public High School, Khaliajuri,

Netrokona (Tender ID- 606716).

Part-I: General

IDate of Review

: 23 January 2025

IName of Reviewer

: IMd. Zohurul Islam

IProcuring Entity Name

: [Mr. Monzurul Alam Sharif, Executive Engineer, Education Engineering Department,

INetrokona.

Contract Name

. |Construction of 05 storied Multipurpose Building (Boys/Girls) with 5 storied foundation

including sanitary, water supply and electrification works at Kutubpur Public High School,
IKhaliajuri, Netrokona (Tender ID- 606716).

Contract Amount

: |As per original contract — Tk.5,70,42,558.893

|As per revised contract — On-going contract

IProcurement Type

: [National Competitive Tendering (NCT)

Category of Procurement

: [Works

IMethod of Procurement

: |Open Tendering Method (OTM)

Object of Procurement

: [To strengthen capacity of the school through building students’ accommodation at the

campus and to create better learning environment by constructing multipurpose building.

IFinancing Arrangement
of the Procurement

: |GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

SL.
No.

Items

Applicable Provisions Actual

1.0 | Procurement Plan

Rule-16(7) of PPR-2008 .
1.1 | A 1 Status of APP Compl
pprovatstatus o e-GP Guidelines Para-3.3.1 omphance
1.2 | Official Cost Estimate Rule-16(5) (Ka) Kha of PPR-2008 | Tk. 5,86,10455.680
2.0 | Procurement Opportunities
Compliance- Dainik Prothom
Alo; 10 September 2021
- Advertised in newspaper Rule 90{2 (Ka)(Ga)} of PPR-2008 New Age: Il) 0 September 2021
1 neraer) ¢-GP Guidelines Para-3.5.1.3 W AA8E; 1T Sep
Dainik Janonetro; 10 September
2021
Rule 90 (2(Jha) of PPR-2008 .
Advertised in CPTUs website/ we ( ( .a) © Compliance
22 14  Market e-GP Guidelines (BPR)- All to be
published in e-GP Portal
Tenders/Proposals followed R .
23 PPR, 2008 or e-GP guideline e-GP Guidelines Compliance
Tenders/Proposals followed Y g .
24 DP’s Guidelines Development Partners’ Guidelines | Not Applicable
3.0 | Tenders/Proposals Submission
31 No of Sale/Issuance of Rule-94 of PPR-2008; Compliance
’ Tender/Proposal Documents e-GP Guideline 3.5.5 12 Nos.
32 No of Tenderer/Consultant Rule-96 of PPR-2008; Compliance
' participated (Submission) e-GP Guideline 3.5.5 10 Nos.
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SL

No Items Applicable Provisions Actual
33 Days allowed per Rule for 28 days- Rule-61(4) of PPR-2008; | Compliance
’ Preparation and Submission e-GP Guidelines 3.4.2/3.5.2 32 Days
4.0 | Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; Compliance
4.1 | No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2 2 Members
members
No. of member in TOC/POC Rule 7 of PPR-2008; Compliance
4.2 S
from TEC/PEC e-GP Guidelines Para- | member | (Member changed
Rule 7 of PPR-2008; Compliance
43 | A 1 date of TOC/POC
pprovatdate o e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
- : 2M
4.4 | No. of members in TEC/PEC 37 mem.bers., embers
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
45 No. of external members in 2 members; Compliance - No external
’ TEC/PEC e-GP Guideline 3.6.1 member 1 member
(not mandatory)
46 Authority approved TEC/PEC Chief Engineer- Rule 8(3) of PPR- | Compliance
’ with date 2008; e-GP Guidelines Para- 3.6.1
47 | No. of members in OCEC Rule-16(5) (Ka) of PPR -3 Non- compliance ( no OCEC
members with 01 external member; | formed)
43 Authority approved OCEC HOPE or Approving Authority- Non- compliance ( no OCEC
’ with date Rule-16(5) (Kha) formed)
5.0 | Tenders/Proposals Evaluation
Days allowed in Rule-61(4) of PPR-2008; Compliance
5.1 | tender/proposal documents for ¢-GP Guidelines Para 3.4.2/3.5.6 | 30 Days
preparation, submission and
opening 28 days
Actual days between opening Safe Custlody. -2 da;iis (Rule-132) Compliance
5.2 | and completion/submission of TEC Evaluation- 21 days Rule-36 | 34 Days
’ luati (6), Schedule-III Part-A of PPR-
evaluation 2008; ¢-GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98
5.3 ) (14) (29) of PPR-2008; e-GP- 06 Nos.
tenders/proposals Guideline 3.6
54 No. of non-responsive Rule-98 (14) (29) of PPR-2008; e-
’ tenders/proposals with reasons GP-Guideline 3.6 04 Nos.
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 | tenders/proposals recommendation of TEC/PEC-
recommended by TEC/PEC Rule 11 (2) (Ga) (Aa) of PPR-
2008; e-GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
56 Procurement proceedings with the approval of HOPE on
’ annulled/cancelled recommendation by TEC/PEC-
Rule 33 (2) of PPR-2008.
6.0 | Approval of Tenders/Proposals
Days actual between 2 weeks for HOP-. Rule 36(6), Non-compliance
6.1 | submission of evaluation report Schedule III Part-A of PPR-2008; 21 Days
and approval e-GP Guideline 3.7
62 Approving Authority(AA) as PD/HOPE/Minister/CCGP Project Director

per DoFP
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No Items Applicable Provisions Actual
6.3 | Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- | Yes
. Rule- 36 (3) of PPR-2008 In e-GP
Evaluation report was sent as .
6.4 or PPR 1o the AA through system following
P workflow of the PE Guidelines
Para-3.7
6.5 Date of approval decision Schedule III Part-A of PPR-2008; 10 January 2022
’ received by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt 10 January 2022
6.6 Date of issuance of of approval and before expiry of
’ NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
Authority othe.r Fhan AA,. if There may have reviewer (DP’s Not Applicable
6.7 | any, made additional review of .
. review) other than AA
the evaluation report
Authority higher or lower than AA shall approve Approved by higher authority-
6.8 | AA, if any, approved the tenders/proposals. Rule-36 of PPR- | HOPE
Tenders/Proposals 2008
7.0 | Contract Award
Procurement processing Non-compliance
71 lag/lead-time (i.e. Days actual Rule 36 (6); Schedule Il of PPR- | 55 Days
’ between opening and issuance 2008; e-GP Guidelines Para- 3.7
of NOA/PO/LOI)
Days actual between IFT/RFP Rule 61 (4) of Schedule II & Rule Non-compliance
7.2 | and issuance of NOA/PO/ LOI 36 (6) Schedule 11 of PPR-2008; ¢- | 124 Days
contract signing GP Guidelines Para- 3.7
Con'trfic':t award made within 60-120 days- Rule 19 (1) of PPR- Compliance
7.3 | the initial tender/proposal
o . 2008
validity period
Tk. 1.00 crore (Goods & Works), Compliance
Tk. 0.50 crore for services or above
L . in BPPA website- Rule 37(1)(2),
74 P“ll’)h.ca%’g,"f aVlV)a?d " EPTUS 126 (3), Schedule 11 of PPR-2008;
website s website/others All awards to be published in e-GP
portal (e-GP guidelines BPR)
8.0 | Completion of Contract
Days per original contract time . 540 Days; Not completed up to
8.1 | specified for Aas rt]?z; contract signed by both 30 June 2024.
Supply/Execution/Perform p '
8.2 | Days actual for Rule 38, 39 of the PPR-2008 Not Applicable
Supply/Execution/Perform
8.3 | Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 | Not Applicable
9.0 | Complaints and Appeal
9.1 Complaint, if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
’ reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
’ Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
. resolution of complaints e-GP Guidelines Para-3.9.6.3
94 Appeal to Independent Review Rule 57-60 of PPR-2008; Not Applicable
* | Panel e-GP Guidelines Para-3.9.6.3
9.5 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual
10.0 | Contract Amendment

No. of times contract Not Applicable
10.1 | completion period extended Rule 78, 79 & 80 of PPR-2008

and with no. of days

Variation/Extra Not Applicable
10.2 | Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008

Delivery Orders etc. made
10.3 | No. and amount of such orders Rule 78, 79 & 80 of PPR-2008 Not Applicable
11.0 | Contract Disputes unresolved Rule 42 (4) (5) of PPR-2008 No

. Not found

12.0 | Fraudulence and Corruption Rule 127 of PPR- 2008
13.0 | Procurement Management Capacity of PE
13.1 | HRD facilities EE-1; AE-3; SAE-9; Com. Oper.-1.
132 No. of Staff trained in EE-1: SAE-1.

procurement

Contract with: Md. Sarwar Jahan-M/s. Elahi Enterprise (JV), Hamidalaya, 7/18 Tarongo, Khasdabir, Sylhet.
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Individual Contract Review Information

Project-5:

Development of
Educational Institutions
of Haor Area.

(5/4) Construction of 05 storied 100 bedded female hostel
with 5 storied foundation including sanitary, water supply
and electrification works at Dharmapasha Govt. College,
Dharmapasha, Sunamgonj (Tender ID- 562048).

Contract:

Part-I: General

IDate of Review

: 27 January 2025

IName of Reviewer

: IMd. Zohurul Islam

IProcuring Entity Name

: [Mr. Md. Shamsul Arefin Khan, Executive Engineer, Education Engineering Department,

Sunamgon;.

Contract Name

: |Construction of 05 storied 100 bedded female hostel with 5 storied foundation including]

sanitary, water supply and electrification works at Dharmapasha Govt. College,
Dharmapasha, Sunamgonj (Tender ID- 562048).

Contract Amount

: |As per original contract — Tk. 7,42,71,624.228

|As per revised contract — On-going

IProcurement Type

: [National Competitive Tendering (NCT)

Category of Procurement

: [Works

IMethod of Procurement

: |Open Tendering Method (OTM)

Object of Procurement

: [To strengthen capacity of the school through building students’ accommodation at the

campus and to create better learning environment by constructing female hostel building.

IFinancing Arrangement
of the Procurement

: |GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

;l(') Items Applicable Provisions Actual
1.0 Procurement Plan
Rule-16(7) of PPR-2008 .
1.1 A 1 Status of APP Compl
pprovatStatus o e-GP Guidelines Para-3.3.1 omphanee
1.2 Official Cost Estimate Rule-16(5) (Ka) Kha of PPR-2008 Tk. 8,25,24,026.920
2.0 Procurement Opportunities
Compliance
21 Advertised in newspaper Rule 90{2 (Ka)(Ga)} of PPR-2008 20 May 2021
’ (NCT/ICT) e-GP Guidelines Para-3.5.1.3
Rule 90 (2(Jha) of PPR-2008
Advertised in CPTUs we ( ( .a) © Compliance
22 | yebsite/ dg Market e-GP Guidelines (BPR)- All to be
published in e-GP Portal
Tenders/Proposals followed Compli
2.3 | PPR, 2008 or e-GP e-GP Guidelines omphance
guideline
Tenders/Proposals followed i .
24 DP’s Guidelines Development Partners’ Guidelines Not Applicable
3.0 Tenders/Proposals Submission
31 No of Sale/Issuance of Rule-94 of PPR-2008; Compliance
’ Tender/Proposal Documents e-GP Guideline 3.5.5 09 Nos.
30 No of Tenderer/Consultant Rule-96 of PPR-2008; Compliance
’ participated (Submission) e-GP Guideline 3.5.5 08 Nos.
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SL

No Items Applicable Provisions Actual
33 Days allowed per Rule for 28 days- Rule-61(4) of PPR-2008; Compliance
’ Preparation and Submission e-GP Guidelines 3.4.2/3.5.2 29 Days
4.0 Formation of TOC/POC, TEC/PEC and OCEC
. Rule 7 of PPR-2008 -3 members; Compliance
41 | No: of members in GP Guidelines Para-3.5.6.1- 2 2 Memb
. TOC/POC e- uidelines Para-3.5.6.1- embers
members
42 No. of member in Rule 7 of PPR-2008; Compliance
’ TOC/POC from TEC/PEC e-GP Guidelines Para- 1 member
Rule 7 of PPR-2008; Compliance
43 Approval date of TOC/POC oGP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
44 No. of members in 5-7 members; 2 Members
' TEC/PEC e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
No. of external members in 2 members; Compliance - No external
45 T
TEC/PEC ¢-GP Guideline 3.6.1 member 1 (not | member
mandatory)
46 Authority approved Chief Engineer- Rule 8(3) of PPR- Compliance
’ TEC/PEC with date 2008; e-GP Guidelines Para- 3.6.1
47 No. of members in OCEC Rgle-16(5) (Ka) of PPR -3 members | Non- compliance ( no OCEC
with 01 external member; formed)
48 Authority approved OCEC HOPE or Approving Authority- Non- compliance ( no OCEC
’ with date Rule-16(5) (Kha) formed)
5.0 Tenders/Proposals Evaluation
Days allowed in Rule-61(4) of PPR-2008; Compliance
5.1 tfe“der/ proposal documents ¢-GP Guidelines Para 3.4.2/3.5.6 29 Days
or preparation, submission
and opening 28 days
Actual days between Safe Custody — 2 days (Rule-32) Non-compliance
59 opening and TEC Evaluation- 21 days Rule-36 118 Days
’ completion/submission of (6), Schedule-III Part-A of PPR-
evaluation 2008; e-GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98 (14)
53 tenders/proposals g22) of PPR-2008; e-GP-Guideline 04 Nos.
54 gﬁdzrfs?":(‘)rzssﬁfsr‘f;lv; Rule-98 (14) (29) of PPR-2008; e-
: prop GP-Guideline 3.6 04 Nos.
reasons
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 tenders/proposals recommendation of TEC/PEC- Rule
recommended by TEC/PEC 11 (2) (Ga) (Aa) of PPR-2008; e-
GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
56 Procurement proceedings with the approval of HOPE on
’ annulled/cancelled recommendation by TEC/PEC- Rule
33 (2) of PPR-2008.
6.0 Approval of Tenders/Proposals
Days actual between 2 weeks for HOP-. Rule 36(6), Non-compliance
6.1 submission of evaluation Schedule 1II Part-A of PPR-2008; e- | 14 Days
report and approval GP Guideline 3.7
6.2 Approving Authority(AA) PD/HOPE/Minister/CCGP Project Director

as per DoFP
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No Items Applicable Provisions Actual
6.3 Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- Yes
6.4 Evaluation report was sent Rule- 36 (3) of PPR-2008 In e-GP
’ as per PPR to the AA through system following workflow
of the PE Guidelines Para-3.7
65 Date of approval decision Schedule III Part-A of PPR-2008; 31 October 2021
’ received by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt 02 November 2021
6.6 Date of issuance of of approval and before expiry of
’ NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
Authority othe.r Fhan AA,. if There may have reviewer (DP’s Not Applicable
6.7 any, made additional review .
. review) other than AA
of the evaluation report
Authority .hlgher or lower AA shall approve tenders/proposals. Approved by higher authority-
6.8 than AA, if any, approved HOPE
Rule-36 of PPR-2008
the Tenders/Proposals
7.0 Contract Award
Procurement processing Non-compliance
71 lag/lead-time (i.e. Days Rule 36 (6); Schedule I1I of PPR- 133 Days
’ actual between opening and 2008; e-GP Guidelines Para- 3.7
issuance of NOA/PO/LOI)
%’T%"FC}E“:;;‘;’;:;Z‘& o Rule 61 (4) of Schedule I & Rule | T\ on-compliance
72 | NOA/PO/ LOL vt 36 (6) Schedule IT of PPR-2008;e- | 162 Days
L GP Guidelines Para- 3.7
signing
Cogtrggt award made within 60-120 days- Rule 19 (1) of PPR- Compliance
7.3 the initial tender/proposal
o . 2008
validity period
Tk. 1.00 crore (Goods & Works), Compliance
Publication of award in Tk. 0.50 crore for services or above
74 CPTUs website/PE’s in BPPA website- Rule 37(1)(2),
’ website/others 126 (3), Schedule II of PPR-2008;
All awards to be published in e-GP
portal (e-GP guidelines BPR)
8.0 Completion of Contract
Days per original contract . 540 Days; Not completed up
8.1 time specified for Aas rgz; contract signed by both to 30 June 2024..
Supply/Execution/ Perform p '
g | Daysactual for Rule 38, 39 of the PPR-2008 Not Applicable
Supply/Execution/Perform
8.3 Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 Not Applicable
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged Rule 57-60 of PPR-2008; Not Applicable
’ and reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints Rule 57-60 of PPR-2008; Not Applicable
’ per Rules e-GP Guidelines Para-3.9.6.3
Modiﬁcatior}s resulting Rule 57-60 of PPR-2008: Not Applicable
9.3 from resolution of GP Guidelines Para-3.9 6.3
complaints e- uidelines Para-3.9.6.
9.4 Appeal to Independent Rule 57-60 of PPR-2008; Not Applicable
' Review Panel e-GP Guidelines Para-3.9.6.3
95 Review Panel’s decision Rule 57-60 of PPR-2008; Not Applicable

and follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual
10.0 | Contract Amendment
No. of times contract Not Applicable
10.1 | completion period extended Rule 78, 79 & 80 of PPR-2008
and with no. of days
Variation/Extra Not Applicable
10.2 | Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008
Delivery Orders etc. made
103 No. and amount of such Rule 78, 79 & 80 of PPR-2008 Not Applicable
orders
11.0 | Contract Disputes Rule 42 (4) (5) of PPR-2008 No
unresolved
120 | Fraudulence and Rule 127 of PPR- 2008 Not found
Corruption
13.0 | Procurement Management Capacity of PE
13.1 HRD facilities EE-1; AE-2; SAE-9.
132 No. of Staff trained in EE-1: AE-1.

procurement

Contract with: M/S Basundhara House Builders, Muktir More, Naogaon
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Individual Contract Review Information

Project-5:

Development of Educational
Institutions of Haor Area.

(5/5) Construction of 05 storied 100 bedded female
hostel with 5 storied foundation including sanitary,
water supply and electrification works at Badshagonj
Public Girls High School, Dharmapasha, Sunamgonj
(Tender ID- 597129).

Contract:

Part-I: General

IDate of Review

: 27 January 2025

IName of Reviewer

: Md. Zohurul Islam

IProcuring Entity Name

: Mr. Md. Shamsul Arefin Khan, Executive Engineer, Education Engineering Department,

Sunamgon;.

Contract Name

: |Construction of 05 storied 100 bedded female hostel with 5 storied foundation including

sanitary, water supply and electrification works at Badshagonj Public Girls High School,
Dharmapasha, Sunamgonj (Tender ID- 597129).

Contract Amount

. |As per original contract — Tk. 8,03,27,730.888

IAs per revised contract — On-going contract

IProcurement Type

: [National Competitive Tendering (NCT)

Category of Procurement

: (Works

IMethod of Procurement

: |Open Tendering Method (OTM)

Object of Procurement

: [To strengthen capacity of the school through building students” accommodation at the

campus and to create better learning environment by constructing female hostel building.

IFinancing Arrangement of] :
the Procurement

GoB (Development Budget)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

;l(') Items Applicable Provisions Actual
1.0 | Procurement Plan
Rule-16(7) of PPR-2008 .
1.1 | A 1 Status of APP Compl
pprovatStatus o e-GP Guidelines Para-3.3.1 omphiance
1.2 | Official Cost Estimate Rule-16(5) (Ka) Kha of PPR-2008 Tk. 8,92,53,034.320
2.0 | Procurement Opportunities
Compliance-
New Age; 05 A t 2021
J1 | Advertised in newspaper Rule 90{2 (Ka)(Ga)} of PPR-2008 | "85 078~ ©
’ (NCT/ICT) e-GP Guidelines Para-3.5.1.3 au.al 1 u_g us
Daily Sunamgonj; 05 August
2021
Rule 90 (2(Jha) of PPR-2008
Advertised in CPTUs ule 9 ( { . 8) 0 Compliance
22 | Jebsite/ dg Market e-GP Guidelines (BPR)- All to be
published in e-GP Portal
Tenders/Proposals followed - .
23 PPR, 2008 or e-GP guideline e-GP Guidelines Compliance
Tenders/Proposals followed i .
24 DP’s Guidelines Development Partners’ Guidelines Not Applicable
3.0 | Tenders/Proposals Submission
31 No. of Sale/Issuance of Rule-94 of PPR-2008; Compliance
’ Tender/Proposal Documents e-GP Guideline 3.5.5 09 Nos.
3, | No. of Tenderer/Consultant Rule-96 of PPR-2008; Compliance
’ participated (Submission) e-GP Guideline 3.5.5 06 Nos.
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SL

No Items Applicable Provisions Actual
33 Days allowed per Rule for 28 days- Rule-61(4) of PPR-2008; Compliance
' Preparation and Submission e-GP Guidelines 3.4.2/3.5.2 31 Days
4.0 | Formation of TOC/POC, TEC/PEC and OCEC
. Rule 7 of PPR-2008 -3 members; Compliance
41 No. of members in GP Guidelines Para-3.5.6.1- 2 2 Memb
. TOC/POC e- uidelines Para-3.5.6.1- embers
members
No. of member in TOC/POC Rule 7 of PPR-2008; Compliance
4.2 S
from TEC/PEC e-GP Guidelines Para- 1 member (Member changed)
Rule 7 of PPR-2008; Compliance
43 | A 1 date of TOC/POC
pprovatdate o e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
- : 2M
4.4 | No. of members in TEC/PEC 37 mempers, embers
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
No. of external members in 2 members; Compliance - No external
4.5 o
TEC/PEC e-GP Guideline 3.6.1 member 1 (not member
mandatory)
46 Authority approved Chief Engineer- Rule 8(3) of PPR- Compliance
’ TEC/PEC with date 2008; e-GP Guidelines Para- 3.6.1
47 | No. of members in OCEC Rl}]e-lé(S) (Ka) of PPR -3 members Non- compliance ( no OCEC
with 01 external member; formed)
43 Authority approved OCEC HOPE or Approving Authority-Rule- | Non- compliance ( no OCEC
’ with date 16(5) (Kha) formed)
5.0 | Tenders/Proposals Evaluation
Days allowed in Rule-61(4) of PPR-2008; Compliance
5. | tender/proposal documents ¢-GP Guidelines Para 3.4.2/3.5.6 31 Days
for preparation, submission
and opening 28 days
Actual days between Safe Custody — 2 days (Rule-32) TEC | Non-compliance
59 opening and Evaluation- 21 days Rule-36 (6), 75 Days
’ completion/submission of Schedule-III Part-A of PPR-2008; e-
evaluation GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98 (14)
53 tenders/proposals 322) of PPR-2008; e-GP-Guideline 05 Nos.
54 Zﬁdgrf;/’o::)rzsszg‘vsvllvt; Rule-98 (14) (29) of PPR-2008; c-
: Prop GP-Guideline 3.6 01 No.
reasons
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 | tenders/proposals recommendation of TEC/PEC- Rule
recommended by TEC/PEC 11 (2) (Ga) (Aa) of PPR-2008; e-GP-
Guideline 3.6
PE may cancel tenders/proposals with | Not Applicable
56 Procurement proceedings the approval of HOPE on
’ annulled/cancelled recommendation by TEC/PEC- Rule
33 (2) of PPR-2008.
6.0 | Approval of Tenders/Proposals
Days actual between 2 weeks for HOP-. Rule 36(6), Non-compliance
6.1 | submission of evaluation Schedule III Part-A of PPR-2008; e- 11 Days
report and approval GP Guideline 3.7
6.2 Approving Authority(AA) as PD/HOPE/Minister/CCGP Project Director

per DoFP
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No Items Applicable Provisions Actual
6.3 | Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- Yes
6.4 Evaluation report was sent as Rule- 36 (3) of PPR-2008 In e-GP
’ per PPR to the AA through system following workflow
of the PE Guidelines Para-3.7
6.5 Date of approval decision Schedule III Part-A of PPR-2008; 01 December 2021
’ received by PE e-GP Guidelines Para-3.7
. Within 07 working days of receipt of | 01 December 2021
Date of issuance of .
6.6 NOA/PO/LOI approval and before expiry of tender
validity- e-GP Guidelines Para- 3.7
Authority othgr 'than AA,. if There may have reviewer (DP’s Not Applicable
6.7 | any, made additional review .
. review) other than AA
of the evaluation report
Authority 'hlgher or lower AA shall approve tenders/proposals. Approved by higher authority-
6.8 | than AA, if any, approved HOPE
Rule-36 of PPR-2008
the Tenders/Proposals
7.0 | Contract Award
Procurement processing Non-compliance
71 lag/lead-time (i.e. Days Rule 36 (6); Schedule III of PPR- 88 days
’ actual between opening and 2008; e-GP Guidelines Para- 3.7
issuance of NOA/PO/LOI)
}%E‘Ty/;%c;u;;;?gig‘ce of Rule 61 (4) of Schedule T & Rule 36 | Non-compliance
72 (6) Schedule II of PPR-2008; e-GP | 119 days
NOA/PO/ LOI contract -
L Guidelines Para- 3.7
signing
Coqtrggt award made within 60-120 days- Rule 19 (1) of PPR- Compliance
7.3 | the initial tender/proposal
o . 2008
validity period
Tk. 1.00 crore (Goods & Works), Tk. | Compliance
0.50 crore for services or above in
Publication of award in BPPA website- Rule 37(1)(2), 126
7.4 | CPTUs website/PE’s (3), Schedule II of PPR-2008; All
website/others awards to be published in e-GP portal
(e-GP guidelines BPR)
8.0 | Completion of Contract
Days per original contract . 540 Days; Not completed up
8.1 | time specified for Aas rtri): contract signed by both to 30 June 2024.
Supply/Execution/ Perform p :
g | Days actual for Rule 38, 39 of the PPR-2008 Not Applicable
Supply/Execution/Perform
8.3 | Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 Not Applicable
9.0 | Complaints and Appeal
.1 Complaint, if any, lodged Rule 57-60 of PPR-2008; Not Applicable
' and reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
“ | Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
’ resolution of complaints e-GP Guidelines Para-3.9.6.3
94 Appeal to Independent Rule 57-60 of PPR-2008; Not Applicable
’ Review Panel e-GP Guidelines Para-3.9.6.3
9.5 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual

10.0 | Contract Amendment

No. of times contract Not Applicable
10.1 | completion period extended : | Rule 78, 79 & 80 of PPR-2008
and with no. of days

Variation/Extra Not Applicable
10.2 | Work/Repeat/Additional : Rule 78, 79 & 80 of PPR-2008
Delivery Orders etc. made

10.3 I;‘(’i';r‘?d amount of such .| Rule 78, 79 & 80 of PPR-2008 Not Applicable

Contract Disputes . No

10 | o ed Rule 42 (4) (5) of PPR-2008

12.0 | Fraudulence and .| Rule 127 of PPR- 2008 Not found
Corruption

13.0 | Procurement Management Capacity of PE

13.1 | HRD facilities : EE-1; AE-2; SAE-9.
132 No. of Staff trained in : EE-1: AE-1.
procurement

Contract with: M/S Basundhara House Builders- M/S Anwara Enterprise (JV), Dharmapasha, Sunamgonj

208



Individual Contract Review Information

Project-5:

Development
Institutions of Haor Area.

of Educational

Contract:

(5/6) Construction of 05 storied Multipurpose
Building (Boys/Girls) with 5 storied foundation

including sanitary, water supply and electrification
works at Gulbahar Girls’ High School, Jagannathpur,
Sunamgonj (Tender ID- 596978).

Part-I: General

IDate of Review

: [23 January 2025

IName of Reviewer

: IMd. Zohurul Islam

IProcuring Entity Name

: [Mr. Md. Shamsul Arefin Khan, Executive Engineer, Education Engineering Department,

Sunamgon;.

Contract Name

: |Construction of 05 storied Multipurpose Building (Boys/Girls) with 5 storied foundation

including sanitary, water supply and electrification works at Gulbahar Girls’ High School,
Uagannathpur, Sunamgonj (Tender ID- 596929).

Contract Amount

: |As per original contract — Tk.4,77,44,261.928

|As per revised contract — On-going contract

[Procurement Type

: [National Competitive Tendering (NCT)

Category of Procurement

: [Works

IMethod of Procurement

: |Open Tendering Method (OTM)

Object of Procurement

: [To strengthen capacity of the school through building students’ accommodation at the

campus and to create better learning environment by constructing multipurpose building.

Financing Arrangement

: |GoB (Development Budget)

of the Procurement

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

;l(') Items Applicable Provisions Actual
1.0 | Procurement Plan
Rule-16(7) of PPR-2008 .
1.1 | A 1 Status of APP Compl
pprovatstatus o e-GP Guidelines Para-3.3.1 omphiance
1.2 | Official Cost Estimate Rule-16(5) (Ka) Kha of PPR-2008 Tk. 5,86,10,455.680
2.0 | Procurement Opportunities
Compliance
New Age; 07 A t 2021
5| | Advertised in newspaper Rule 90{2 (Ka)(Ga)} of PPR-2008 | ow Dg.e,‘ o A“gust ool
1| (NeTCT) ¢-GP Guidelines Para-3.5.1.3 ayal o, B Augus
Daily Sunamgonj; 07 August
2021
Rule 90 (2(Jha) of PPR-2008
Advertised in CPTUs website/ we ( (J, 8) 0 Compliance
22 14 o Market e-GP Guidelines (BPR)- All to be
published in e-GP Portal
Tenders/Proposals followed R .
2.3 PPR, 2008 or e-GP guideline e-GP Guidelines Compliance
Tenders/Proposals followed Y g .
24 DP’s Guidelines Development Partners’ Guidelines Not Applicable
3.0 | Tenders/Proposals Submission
31 No. of Sale/Issuance of Rule-94 of PPR-2008; Compliance
’ Tender/Proposal Documents e-GP Guideline 3.5.5 14 Nos.
39 No. of Tenderer/Consultant Rule-96 of PPR-2008; Compliance
’ participated (Submission) e-GP Guideline 3.5.5 12 Nos.
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SL

No Items Applicable Provisions Actual
33 Days allowed per Rule for 21 days- Rule-61(4) of PPR-2008; Compliance
' Preparation and Submission e-GP Guidelines 3.4.2/3.5.2 32 Days
4.0 | Formation of TOC/POC, TEC/PEC and OCEC
Rule 7 of PPR-2008 -3 members; Compliance
4.1 | No. of members in TOC/POC e-GP Guidelines Para-3.5.6.1- 2 2 Members
members
42 No. of member in TOC/POC Rule 7 of PPR-2008; Compliance
’ from TEC/PEC e-GP Guidelines Para- 1 member
Rule 7 of PPR-2008; Compliance
43 | A 1 date of TOC/POC
pprovatdate o e-GP Guidelines
Rule 8 (1)(2) of PPR-2008, Compliance
4.4 | No. of members in TEC/PEC 37 mem.bers.; 2 Members
e-GP Guidelines Para-3.6.1.1- 2/3
members
Rule 8 (2) of PPR-2008,
No. of external members in 2 members; Compliance - No external
4.5 o
TEC/PEC ¢-GP Guideline 3.6.1 member 1 (not | member
mandatory)
46 Authority approved TEC/PEC Chief Engineer- Rule 8(3) of PPR- Compliance
’ with date 2008; e-GP Guidelines Para- 3.6.1
47 | No. of members in OCEC Rgle-16(5) (Ka) of PPR -3 members | Non- compliance ( no OCEC
with 01 external member; formed)
48 Authority approved OCEC HOPE or Approving Authority- Non- compliance ( no OCEC
’ with date Rule-16(5) (Kha) formed)
5.0 | Tenders/Proposals Evaluation
Days allowed in Rule-61(4) of PPR-2008; Compliance
5.1 | tender/proposal documents for e-GP Guidelines Para 3.4.2/3.5.6
preparation, submission and
opening 21 days
Actual days between opening Safe Custlody. -2 da}:is (Rule—132) Non-Compliance
5.2 | and completion/submission of TEC Evaluation- 21 days Rule-36 60 Days
’ evaluation (6), Schedule-11I Part-A of PPR-
2008; e-GP Guidelines Para-3.5.6
No. of responsive No minimum number- Rule-98 (14)
53 tenders/proposals g22) of PPR-2008; e-GP-Guideline 08 Nos.
54 No. of non-responsive Rule-98 (14) (29) of PPR-2008; e-
’ tenders/proposals with reasons GP-Guideline 3.6 04 Nos.
AA may order for re-invitation of Not Applicable
Re-invitation of tenders/proposals on the basis of
5.5 | tenders/proposals recommendation of TEC/PEC- Rule
recommended by TEC/PEC 11 (2) (Ga) (Aa) of PPR-2008; e-
GP-Guideline 3.6
PE may cancel tenders/proposals Not Applicable
56 Procurement proceedings with the approval of HOPE on
’ annulled/cancelled recommendation by TEC/PEC- Rule
33 (2) of PPR-2008.
6.0 | Approval of Tenders/Proposals
Days actual between 2 weeks for HOP-. Rule 36(6), Non-compliance
6.1 | submission of evaluation report Schedule III Part-A of PPR-2008; e- | 25 Days
and approval GP Guideline 3.7
62 Approving Authority(AA) as PD/HOPE/Minister/CCGP Project Director

per DoFP
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No Items Applicable Provisions Actual
6.3 | Authority approved PD/HOPE/Minister/CCGP HOPE (Chief Engineer)
Directly to AA in sealed envelope- Yes
6.4 Evaluation report was sent as Rule- 36 (3) of PPR-2008 In e-GP
’ per PPR to the AA through system following workflow
of the PE Guidelines Para-3.7
65 Date of approval decision Schedule III Part-A of PPR-2008; 01 December 2021
’ received by PE e-GP Guidelines Para-3.7
Within 07 working days of receipt 01 December 2021
66 Date of issuance of of approval and before expiry of
’ NOA/PO/LOI tender validity- e-GP Guidelines
Para- 3.7
6.7 ﬁlthgf;i(:ggirt;gi;lii};‘fv of There may have reviewer (DP’s .
) Y, . review) other than AA Not Applicable
the evaluation report
6.8 iithiofr;tr}; h;ghe:ozzéoxzr than AA shall approve tenders/proposals. ﬁgp;gved by higher authority-
: o I aY> abP Rule-36 of PPR-2008
Tenders/Proposals
7.0 | Contract Award
Procurement processing Non-compliance
71 lag/lead-time (i.e. Days actual Rule 36 (6); Schedule III of PPR- 85 days
’ between opening and issuance 2008; e-GP Guidelines Para- 3.7
of NOA/PO/LOI)
Days actual between [FT/RFP Rule 61 (4) of Schedule II & Rule Non-compliance
7.2 | and issuance of NOA/PO/ LOI 36 (6) Schedule IT of PPR-2008; e- | 96 Days
contract signing GP Guidelines Para- 3.7
Coqtrggt award made within 60-120 days- Rule 19 (1) of PPR- Compliance
7.3 | the initial tender/proposal
o . 2008
validity period
Tk. 1.00 crore (Goods & Works), Compliance
Tk. 0.50 crore for services or above
. . in BPPA website- Rule 37(1)(2),
74 P“‘l’)h?aj‘;g,"f v d " EPTUS 126 (3), Schedule II of PPR-2008;
website § website/others All awards to be published in e-GP
portal (e-GP guidelines BPR)
8.0 | Completion of Contract
Days per original contract time . 540 Days; Contract signed on
8.1 | specified for Aas r‘gz; contract signed by both 12 December 2021 and not
Supply/Execution/Perform p ’ completed up to 30 June 2024.
g | Daysactual for Rule 38, 39 of the PPR-2008 Not Applicable
Supply/Execution/Perform
8.3 | Amount of LD imposed Rule 38 (14), 39 (27) of PPR-2008 Not Applicable
9.0 | Complaints and Appeal
.1 Complaint, if any, lodged and Rule 57-60 of PPR-2008; Not Applicable
© | reasons thereof e-GP Guidelines Para-3.9.6.3
92 Resolution of complaints per Rule 57-60 of PPR-2008; Not Applicable
“ | Rules e-GP Guidelines Para-3.9.6.3
93 Modifications resulting from Rule 57-60 of PPR-2008; Not Applicable
’ resolution of complaints e-GP Guidelines Para-3.9.6.3
94 Appeal to Independent Review Rule 57-60 of PPR-2008; Not Applicable
’ Panel e-GP Guidelines Para-3.9.6.3
9.5 Review Panel’s decision and Rule 57-60 of PPR-2008; Not Applicable

follow-on

e-GP Guidelines Para-3.9.6.3
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No Items Applicable Provisions Actual
10.0 | Contract Amendment

No. of times contract Not Applicable
10.1 | completion period extended Rule 78, 79 & 80 of PPR-2008

and with no. of days

Variation/Extra Not Applicable
10.2 | Work/Repeat/Additional Rule 78, 79 & 80 of PPR-2008

Delivery Orders etc. made
10.3 | No. and amount of such orders Rule 78, 79 & 80 of PPR-2008 Not Applicable
11.0 | Contract Disputes unresolved Rule 42 (4) (5) of PPR-2008 No
12.0 | Fraudulence and Corruption Rule 127 of PPR- 2008 Not found
13.0 | Procurement Management Capacity of PE
13.1 | HRD facilities EE-1; AE-2; SAE-9.
132 No. of Staff trained in EE-1: AE-I.

procurement

Contract with: M/s. Miron Enterprise, 3/A South Kallyanpur, Darus Salam, Mirpur, Dhaka.
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Annexure- 8

Checklist of compliance of the workshop observation/recommendation held on 19 May 2025.

SL Workshop observation/view Compliance statement
Principal Discussant: Mr. Mohammad Shabbir Hasan Khan, Additional Chief Engineer, Roads and Highways Department
1. (1) A well-structured report within a shorter time; (i) A statement of complement;
(i1) There are some typos in the report that need to be corrected; (i) The report has been revisited and corrected the typos;
(iii)  Verbs could be adjusted to fit the desired tense (page-4); (iii))  Verbs have been changed to fit the desired tense (page-4);
(iv)  Time frame for final report displayed in the Gantt Chart could (iv)  Time frame for final report displayed in the Gantt Chart has
be updated (page-7); been updated (page-7);
v) Redundancy in the last para of the ‘observations’ could be ) Redundancy has been omitted as advised (page-14);
omitted (page-14); (vi)  Table 5.4 attached in annexure has been mentioned in the
(vi)  Table 5.4 attached in annexure should be mentioned in the relevant paragraph (page-18);
relevant paragraph (page-20); (vii)  Considering the importance of following DoFP, the principal
(vii) Delegation of Financial Power (DoFP) must be followed by discussant reiterates the findings recorded in paragraph 5.4
the PEs; (page-20) of the report;
(viii) Formation of Official Cost Estimate Committee as per PPR- (viii) Formation of Official Cost Estimate Committee as per PPR-
2008 could be discussed in the report; 2008 has been discussed in the report (page- 22);
(ix)  The evaluation report must be approved by the Approval (ix)  The discussant has further focused on the TER approval
Authority following Rule-36 of PPR-2008; irregularity which has been recorded in para-graph-(c) of
(x)  Legends should be incorporated in the graphical presentation; weakness under Chapter-9 of the report and suggested to
(xi) A column for procurement methods could be inserted in table follow rule-36 of PPR-2008 as its remedial measure.
6.3 (page-25). (x) Legends have been incorporated (page-37) ;
(xi) A column for procurement methods has been inserted in table

6.3 (page-25).
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Open Discussion: Ms. Rahnuma Nahid, Joint Chief, Planning Commission

(i) Executive summary could be revisited; (i) Executive summary has been revisited as suggested;
(i1)) Information on physical inspections/visits could be specified. (i1)) Information on physical inspections/visits has be specified
(Annexure-4).
Special Guest: Mr. Md. Altaf Hossain, Chief Engineer, Education Engineering Department

(i)  EED is emerging institution; (i)  Statement on present status of EED;
(ii)) EED implements several projects with limited manpower; (il)) Statement of limitation of project management of EED
(iii) This report will help EED to reduce deficiencies in practicing focusing manpower shortage;

procurement; (iii)) Assurance from policy level to implement recommendation of
(iv) EED will take necessary steps to comply with PPR-2008. the report;

(iv) Commitment of compliance.
Chief Guest: Mr. Md. Kamal Uddin, Secretary, IMED
(i)  Detail information on the audit must be discussed in the report; (i)  Has been complied as advised by chief guest (page-19);
(ii)  Variation should be analyzed critically; (i1)) The advice has been well taken and variation has been analyzed
(iii) Time extension issues should be carefully reviewed; (page-33 to 35);
(iv) The report could be restructured. (i) Time extension issues have been reviewed and recorded in the
report (page-38 to 40);
(iv) The report has been restructured as and where needed.
Chair of the Workshop: Mr. Mirza Ashfaqur Rahman, Chief Executive Officer, BPPA, IMED

(i) Delegation of Financial Power (DoFP) must be followed in (1)  An effective guidelines for the agency from the chair and a

procurement process by the PEs; must to be followed by the agency;
(il))  100% of the procurement should be done by e-GP; (i) A reminder from the chair for the agency as 100% of the
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(iii) Before the initiation of the tendering process, the required site
should be ready;

(iv) Contract management issues should be carefully dealt with by
every procuring entity;

(v)  Time overrun should be minimized;

(vi) PE should take the necessary steps to ensure the competitiveness
of the tendering process within the tender validity period.

procurement through e-GP is one of the ultimate goals of

BPPA;

(iii, The chair reviewed the report and identified the causes of time
iv  overrun for contract execution and advised the agency for
&  readying site before initiation of the tendering process, to be
v)  more attentive towards contract management and minimizing

time over run;
(vi) Good advice for the agency from the chair.

Recommendations from the Workshop and Compliance

The consultant should thoroughly revise the report to finalized the same
based on the comments and suggestions from the workshop.

The report has been finalized addressing the valuable comments and

incorporating the wise suggestions from the workshop.
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Photo Gallery

Photos of academic buildings, hostels, dormitory, electric &sanitary material, furniture etc.
(different visited sites where works were executed and goods were supplied)

216



CHARIGRAM HIGH SCHOOL, MITHAMOIN
KESHOREGONJ (TENDER ID: 325086)

217



JHENIDAH COLLECTORATE SCHOOL AND COLLEGE
JHENIDAH DISTRICT (TENDER ID: 648385).

TUTA MANDA HIGH SCHOOL, GOPALGONJ
(TENDER ID 620879)

g
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DOMAR Mik. HIGH SCHOOL BUILDING, DOMAR
e CONTRACT IDW023)5
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FURNITURE FOR KHANJAPUR PANGASIA SECONDARY SCHOOL,
GOURNADI, BARISAL (TENDER ID 962108)
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CROCKERIES FOR FEMALE HOSTEL
ASHEK MAHMUD COLLEGE, JAMALPUR (CONTRACT ID 785177)

FURNITURE FOR FEMALE HOSTEL
ASHEK MAHMUD COLLEGE, JAMALPUR (CONTRACT ID 785177)
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" FEMALE HOSTEL, KABIRHAT GOVT. COBLEGE,
NOAKHALI (TENDER ID- 378399

MALE HOSTEL-2y NA
LAKSAM, CU!
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RETAINING WALL, RASE 0 RETAINING WALL, RASTRAPOTJ] ABDUL
HAMID GO VT 4O EE( j HAMID GOVT. COLLEGE,
ITNA, KISHOREGOM ﬁ' ‘ ITNA, KISHOREGONJ (TENDER ID- 922721)

-

BRI AND DEVELOPMENT
USTAGRAM GIRLS HIGH
(TENDER 1D- 883627).
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SANITARY WARE, ABDUL WADUD HIGH SCHOOL
AUSTAGRAM KISHOREGONJ (TENDER ID- 583956).
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MULTIPURPOSE BUILDING, GULBAHAR GIRLS’ HIGH SCI—i‘O"OL,--— :
JAGANNATHPUR, SUNAMGONJ (TENDER ID- 596978).
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