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Disclaimer

This work is a product of the consultant engaged by Bangladesh Public Procurement
Authority (BPPA), IMED, Ministry of Planning. The findings, interpretations, and
conclusions expressed in this work do not necessarily reflect the views of the government.
BPPA does not guarantee the accuracy of the data included in this publication and accepts no
responsibility for any consequence of their use. The purpose of the dissemination of this
report is to support procuring entities and help them to take remedial actions of the
observations/recommendations of the report. It will also facilitate them to improve

procurement transactions. BPPA has all rights reserved of the document.
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Executive Summary

The Public Procurement Act, 2006 (PPA-2006) and The Public Procurement Rules, 2008 (PPR-2008)
have been enacted for ensuring transparency, accountability, efficiency and fair competition in the
procurement of goods, works or services. As per provisions of section-24 of the PPA 2006 and rules
45 and 46 of the PPR 2008 Bangladesh Public Procurement Authority (BPPA) is responsible for
reviewing and monitoring the progress of implementation of the PPA and the PPR in procurement
management in the agencies using public funds. In view of this, BPPA hired Independent Consultants
to review the sample procurement contracts executed by the selected Agencies. The Consultant is
assigned to review and evaluate 30 (thirty) procurement contracts of the 5 (five) Procuring Entities
(PEs) of Directorate General of Family Planning (DGFP). Following the guidelines prescribed by
BPPA, 30 (thirty) procurement contracts of 5 (five) PEs have been selected in consultation with

Procurement management capacity of the Procuring Entities, category, method and type in the
procurement contracts, competition in procurement, tender processing time, cost of the selected
contract packages, implementation status of the packages and compliance/non-compliance to PPR
have been stated in the Chapter-3 of the report. Data and relevant information on different important
topics have been shown and explained through using tables and pie-charts. Assessment of
procurement management of the PEs in terms of efficiency, effe6ctiveness and economic use of
resources for ensuring value for money has been undertaken following the criteria specified by BPPA.

Individual contract review of the selected contracts of the 05 Operational Plans has been undertaken
in the Formats prescribed by BPPA. Individual contract review incorporating part-1: General
information, Part-2: Compliance with Act and Rules, and Part-3: Post review of works/goods/services
contracts, has been annexed at Annexure-A, Annexure-B, Annexure-C and Annexure D. In each
annexure procurement processing beginning from the procurement planning including preparation of
APP, official cost estimate, advertisements in newspapers, opening of tender/pr, evaluation of
tender/proposal, formation of TEC and TOC, approval of contract award, implementation of the
procurement contract etc. has been stated in details. Some photographs have been taken on sample
basis during field visits and these are shown in the report.

The major strengths found during the review are—(a) DGFP has a procurement unit in the name of
Logistics and Supply Unit headed by a director. Generally, all the large procurement packages are
processed in this unit and small procurements in the form of RFQ are processed in the offices of the
Line Directors, district DD- FP offices and MCWC centres at the field level. (b) Advertisement was
made in at least one Bengali and one English national newspaper as per rule. (¢) Procuring Entities
used Standard Tender Documents in procurements and put necessary information in TDS and other
formats as per PPR/ e-GP Guidelines; (d) NOA/PO was issued in time within 7 working days from
approval of award decision in all contracts (e) Contract agreements were signed in time within 28
days from NOA issue as per rule. In the contracts processed through RFQ purchase order was also
issued timely (f) DGFP has a digitalised Supply Chain Management System which helps the
Procuring Entities, Line Directors, District and Upazila Family Planning Offices, Central Warehouse
and Regional Warehouses to the know the stock position Of each warehouse and field level offices for
distribution of goods based on requirements.

The major weaknesses are—(a) Weak Maintenance of Records and Documents: In the procurement
contracts processed manually, records and documents of the contracts from the beginning of
procurement planning up to the full contractual obligation were not maintained in the relevant
contract file as per provision of rule 43(1)(2)(3)(4) and schedule-VIII (Part A & B) of PPR 2008.
Even no office order regrading constitution of TOC OCEC and TEC was found from the offices of the



Line Director IEC and MCWC Rajshahi.(b) Official Cost Estimate has not been done in many
contract packages processed through RFQ method. Out of 17 contract packages processed through
RFQ, 08 packages were processed without undertaking official cost estimate. (c) APP was not
prepared in processing contract packages through RFQ in the offices of the district Deputy Director
FP and MCWC centres. (d) Competition is low in some of the procurement contracts. Out of 30
contracts, the number of submitted tenders is 01 in 05 contracts, 02 in 01 contract, 03 in 19 contracts,
04 & above in 05 contracts. () Lack of Minimum Circulation in RFQ method is found (f) Union
FWAs and FPIs do not maintain Daily Register of their visits to stake holders/village women. (g) Sub-
delegation of Financial Power to the officers in field offices is not issued by DGFP. (h) In 2 packages
no. IEC/SP-1/2022-23 and no. IEC/SP-2/2022-23 processed by IEC Unit contract price was increased
by 90.32% and 139.77% respectively through contract amendment deviating provision of rule 77 of
PPR. (i) Contract wise Database is not maintained in DGFP. (j) Shortage of manpower and desktop
computer in MCW(Cs is found.(k) Specific Non-compliance to PPR is mainly found in the following
areas: (I) The time as specified in schedule-3 of PPR for evaluation of tender proposals by TEC was
not maintained in many procurement contract packages ; (ii) In MCWC, Faridpur the same officials
acted in TEC and Receiving committee in 5(five) procurement packages processed through RFQ and
the 5(five) packages were awarded to 1(one) tenderer namely, M/S Rakhi Surgical and Drug House,
D.C. Road, Shoron Tower, Gopalganj. (iii) In 3(three) packages no. MFSTC/ Moham/PO-320,
MFSTC/ Moham/PO-329 and no MIS GD-14 Purchase order was issued after expiry of the tender
validity date. (iv) Quotation proposals were not evaluated by the TEC on the submission date in
Pkg.no. MFSTC/Moham/PO-320-Bed and Pkg.no. MFSTC/Moham/PO-39, deviating rule 73 of PPR,
(v)Although contract was shown completed by 100% completion certificate was not issued in some
contract packages.

Recommendations for improvement are—(a) Records and documents of procurement contracts
processed manually have to be maintained in the relevant contract file as per PPR rule, (b)
Preparation of Official Cost Estimate in accordance with the provisions of PPR for all types of
contracts including RFQ has to be made before inviting tenders. (c) A Procuring Entity has to prepare
updated APP at the beginning of each financial year as per provision of rule 16(1)(5)(7)(8) of PPR
following the procedure specified in the Schedule-5. APP has also to be prepared for the contract
packages processed through RFQ by field offices. (d) Wide Circulation of notice and invitation for
RFQ as per PPR have to be made. (e) Steps have to be taken so that every Union Family Welfare
Assistant (UFWA) and Union Family Planning Inspector (FPI) maintain a daily register regarding
their daily visits to stakeholders/ village women for distribution of contraceptives. This will help to
ensure their accountability. (f) DGFP have to issue a circular/ Office Order stating sub-delegation of
financial power to subordinate officers working in the field level offices (Divisional Director, District
Deputy Director, UFPO, MO (clinic), MCWC etc. (g) Avoidance of time extension on unreasonable
grounds. (h) Compliance with PP Act and Rules has to be ensured. (i) Procurement under RFQ
should be processed through e-GP to make the system transparent. (j) Maintenance of Contract Wise
Database has to be made. (k) Steps have to be taken for strengthening of manpower in MCW(GCs. (I)
Training of officers and Staffs on procurement and e-GP has to be arranged.

Compliance to Procurement Act and Procurement Rules is essential for ensuring competition,
transparency, efficiency and accountability in procurements. So, compliance with the procurement
Act and Rules has to be ensured by the Procuring Entities.
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Chapter-1: Introduction:

1.1: Background and Context

The Government of the Peoples' Republic of Bangladesh enacted “The Public Procurement Act, 2006,
(PPA-2006) and consequently made “The Public Procurement Rules, 2008, (PPR-2008) for ensuring
transparency, accountability, efficiency and fair competition in the procurement of goods, works or
services using public funds.

As per Section-24 of the PPA 2006 and Rules 45 and 46 of the PPR 2008 Bangladesh Public
Procurement Authority (BPPA), Implementation Monitoring and Evaluation Division (IMED) is
entrusted with the responsibility of reviewing and monitoring the progress of implementation of the
PPA and the PPR in procurement management in agencies using public funds. According to Rules,
the records of Procurement activities of any Procuring Entity (PE) shall be reviewed by BPPA using
own resources by hiring independent consultants. The Procuring Entities to be reviewed will be
selected in consultation with the BPPA and the independent consultants will verify the compliance of
the provisions of the Act and the Rules in Procurement process.

In view of the above background, BPPA as per Rule 46(7) of PPR hired Independent Consultants to
review the sample procurement contracts executed by the selected agencies in the financial year 2023-
2024. The consultant is appointed to review the procurement post contracts of the Directorate General
of Family Planning.

1.2: Objectives of the Assignment

The overall objective of the assignment is to ensure efficient, effective and economic use of resources
in the public procurement by checking the compliance of the provisions of Public Procurement Act-
2006 and Public Procurement Rules-2008 in the procurement process through reviewing the records
and other necessary documents related to the sample contracts.

The specific objectives as specified by BPPA are to:

a) determine whether the procurement processes and contracting proceedings are in accordance
with thePPA-2006 and PPR-2008/development partners’ guidelines /regulations;

b) review whether official cost estimate has been prepared as per PPR-2008 and whether it was
opened as per rules;

c) review whether STDs are followed & tender documents are prepared in line with the Act and
Rules;

d) assess the extent to which Value for Money (VfM) has been achieved in the procurement
process as required by the Procuring Entities;

e) review and assess the capacity of the concerned Procuring Entities in handling procurement
from document preparation to contract implementation and document management as per rules
and required standards;

f) review and assess that the procurements made are being used for the intended purpose;

g) identify improvements in the procurement contracts in the light of deficiencies
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identified in the previous review;
any other issues that may appear pertinent.

1.3: Scope of the Assignment

The scope of the assignment is reviewing and evaluating 30(thirty) procurement contracts on sample
basis completed/awarded in the financial 2023-2024 by the selected Procuring Entities of Directorate
General of Family Planning. The consultant will have to:

a)

b)

c)

d)
€)

verify the procurement and contracting proceeding executed by the procuring entities and
identify compliance and non-compliance with the procurement Act and Rules /development
partners’ guidelines/ regulations;

verify whether PE has used Standard Tender Documents (STDs) and Standard Request for
Proposals (SRfPs) in its Procurement content and put necessary information in Tender Data
Sheet, Proposal data sheet (PDS) and other formats correctly.

Verify, to the extent possible, whether the goods, works and services contracted were
supplied/performed and/or completed according to the required specifications and technical
standards;

identify inappropriate practices or questionable decisions and/or actions;

verify whether documentation and record keeping systems that are in place are adequate for
ensuring post review requirements;

verify whether goods and works exist at intended locations and are being used for the purposes
they were acquired;

determine remedies to correct the identified deficiencies;

examine and verify whether the agencies/PEs have taken measures on the previous
procurement post review recommendations, if any;

examine and verify whether the PE published the Annual Procurement Plan in e-GP and
compare tenders invited through e-GP and manually by numbers, values, methods, etc.

1.4: Documents Reviewed:

The following documents/ topics were reviewed to achieve the objectives and perform the
scope of services of the assignment:

Procurement Plan
Annual Procurement Plan (APP), Approval Status of APP and Official Cost Estimate;

Pre/Post qualification

Tender/RFP Document

STD/RFP used, Information provided in TDS/PDS, Tender followed PPR-2008, Tender
followed e-GP Guidelines, Tender followed DP’s guidelines, Specification and TOR,
Addendum, clarification issued, Pre-tender meeting and minutes of meeting, Modification of
tender /Proposal

Advertisement



12

IFT/REOI published in Newspapers (reference, names and dates of papers), Published in
PE’s website, e-GP Portal, BPPA website (reference and dates), Amount of tender Security,
Time extension for preparation and submission.

Tenders/REOIs/RFPs submission

Time allowed for preparation and submission of Tenders/REOIs/ RFPs, Time extension for
preparation and submission, Deadline for Submission

Tender Opening
Date, time and place of tender opening, Number of tenders sold, Number of tenderers
participated, Tender Security Amount, Tender Opening Sheet (TOS)

Formation of TEC/PEC and TOC/POC
Authority approved TEC/PEC/TOC, Number of members in TOC/POC, Number of members
from TEC/PEC in TOC/POC, Number of external members in TEC/PEC

Tender/Proposal Evaluation

Nos. of TEC/PEC members attended, Tender Evaluation Report (TER), Days allowed per
Rule between opening and completion/submission of evaluation, Days actual between
opening and completion/submission of evaluation, Responsiveness of Tender/Proposal,
Extension of tender / Proposals validity period, Re-invitation of Tenders/Proposals
recommended by TEC, Procurement proceedings annulled/cancelled.

Approval of Tender/Proposals

Approving Authority (AA) as per Delegation of Financial Power (DoFP), TER approved by,
TER sent directly to the AA, Authority other than AA made additional review of the
evaluation report, Authority higher or lower than AA approved the Tenders /Proposals, Days
actual for issuance of NOA/PO/Contract signing/ LOI, Days actual for Contract award
decision by AA.

Contract Award

Procurement processing lead-time i.e. days actual between opening and issuance of
NOA/PO/Contract signing/LOIl, Days actual between IFT/RFP and issuance of
NOA/PO/Contract signing/LOI, Amount of Performance Security (PS), Publication of award
in BPPA’s website/PE’s website/others, Contract award made within the initial
Tender/Proposal validity period.

Completion of Contract

Days as per original contract time specified for supply/Execution/ Delivery, Days actual for
Supply/Execution/Delivery, Liquidated damages, details and enforcement for delays, Price
Adjustment, Defects liability Period, Delivery Receipt / Completion Report as per
Specification and Technical Standard, Timeliness of payments.

Complaints and Appeal

Complaint, if any, lodged and reasons thereof, Contractual disputes and their Resolutions,
Modifications resulting from resolution of complaints, Appeal of Independent Review Panel,
Review Panel’s decision and follow-on.
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m. Contract Amendment
No of times contract time extended and days, Variation/Extra Work/Repeat/Addl
Delivery Orders etc. made, No and amount of such orders,

n. Procurement Management Capacity
HRD facilities, No of Staff trained in procurement

0. Fraudulence and Corruption

p. Maintenance of Procurement related file
Signed contract document, copies of published IFT/ REOI, Tender Security details and
Records, Performance Security details and Records, Payment Records, Address of
Tenderers/RFPs, Advance Payment Guarantee details and records, Goods Distribution List
and other procurement related records.

g. Asset /Inventory Management; and

-

Audit objection and status

1.5. Selection of Procuring Entities/Operational Plans

The Procuring Entities/Operational Plans selected in consultation with BPPA are:

SI. | Name of Operational Plans Plan Period BDT spent in FY
No. 2023-2024 (Lac
TK)
1. Family Planning Field Services Delivery Jannuary,2017 to 213,07.55
(FP-FSD) June,2024

2. Clinical Contraception Services Delivery (CCSDP) | Jannuary,2017 to 126,80.75

June,2024
3. Maternal, Child, Reproductive and Adolescent Jannuary,2017 to 149,38.35
Health (MCRAH) June,2024
4. Management Information System-Family Planning | Jannuary,2017 to 17,07.67
(MIS-FP) June,2024

5. Information, Education & Communication (IEC) Jannuary,2017 to 19,03.55
June,2024

Each of the PEs spent above BDT 10.00 Crore in the financial year 2023-2024.
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1.6: Methodology

The procurement post review was undertaken in the following three phases:
Phase-I: Discussion and selection of procurement contracts

a. To meet with the Director General of Family Planning (DGFP), Director (Logistics &
Supply) and concerned Line Directors and discuss with them about the objectives and legal
obligation of the procurement post review;

b. To visit LD offices and collect lists of the procurement contract packages executed by each of
the selected Procuring Entities, names of concerned officials and staff and collect other
information on the contracts;

c. To select 30 procurement contracts from the selected Procuring Entities taking care of the

main considerations provided by BPPA as broad guidelines for selection;

d. To make a tentative work plan for the review;

Phase-11: Documentary review and field visits at the offices of PEs and implementation sites.

a. Undertake documentary review of the selected 30 (thirty) procurement contracts and collect

data and information with records in specified formats of BPPA from the PE offices.

b. Verify and examine Annual Procurement Plan, Official Cost Estimate, Advertisement
(original newspaper), Tender Documents (TDS, PCC etc), Formation of TOC/TEC, Tender
Opening Minutes, Tender Security, Tender Validity Time, Evaluation Report, Performance
Security, NOA issue, Contract Agreement, Time Extension of Contract Agreement, Variation
(if any), Completion of Contract, and other documents that seem relevant in respect of each
selected contract.

c. Undertake physical inspections at implementation sites at field level;

d. Study the documents and records and compile, compare and analyse the data and information
to be obtained during documentary review and physical inspection at the implementation

sites.

e. After studying the documents and records and analysing the data and information prepare

reports. The reports will cover, among other things, type and category of contracts,
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competition in procurements, contract processing time, cost of implementation,
implementation status, non-compliance to act and rules, capacity of the Procuring Entities,
findings including strengths and weaknesses, recommendations and other matters that seem

pertinent.

Phase-111: Report preparation

a. Preparation and submission of Interim Progress Report

b. Preparation and Submission of Draft Final Report.

C. Organizing Local Workshop in cooperation with BPPA and DGFP.
d. Organizing National Workshop in cooperation with BPPA.

€. Submission of Final Report.

1.7: Limitations

As per Terms of Reference the consultant has to review and evaluate 30(thirty) procurement contracts
completed from 05(five) Procuring Entities/Operational Plans of the Directorate General of Family
Planning, taking 6(six) procurement contracts from each of the PEs. DGFP have 7(seven) operational
plans which ended in June 2024 and the new Operational Plans/Projects have not yet been approved.
As such the Operational Plans having 6(six) or more contract packages completed in 2023-2024 are
very few. So, it has not been possible to select 06 procurement contract packages from each of the
Operational Plans. In this scenario, 10(ten) procurement contracts in OTM, 17(seventeen) contract
packages in RFQ, 2(two) packages in DPM, and 1(one) package in SSS have been selected to fill up

the target of 30(thirty) procurement contracts for the review.
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Chapter 2: Project Description and Contract Selection

2.1: Brief Description of Selected Operational Plans/Projects:

(A) Operational Plan: Family Planning Field Services Delivery (FP-FSD)

Sponsoring Ministry/Division: Medical Education and Family Welfare (ME&FW) Division
Ministry of Health and Family Welfare. (MOHFW)

Implementing Agency: Directorate General of Family Planning (DGFP)

Project Implementation Period: January 2017 to June, 2024 (Revised).

Project Cost (Lac Tk.): BDT 209293.00 (GOB- 70050.44 + PA-139242.56)

Source of Fund: GOB and IDA Pool fund, KfW, UNFPA.

General Obijectives of the projects:
To contribute in achieving the national goal of Contraceptive Prevalence Rate (CPR 75%) by 2024
through increased use of short acting contraceptive methods (Oral pill, Condom & Injectables) by

ensuring the quality family planning services.

The main components are:
1) Ensuring availability of contraceptives and other supplies;
2) Strengthening field services delivery;
3) Family Planning services in hard-to-reach and low performing areas;
4) Family Planning services in Urban areas (Slums and Non-Slums);
5) Community participation;
6) Quality of Care;

(B) Operational Plan: Clinical Contraception Services Delivery Program (CCSDP)

Sponsoring Ministry/Division: Medical Education and Family Welfare (ME&FW) Division,
Ministry of Health and Family Welfare. (MOHFW).

Implementing Agency: Directorate General of Family Planning (DGFP)

Project Implementation Period: January 2017 to June, 2024 (Revised).
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Project Cost (Lac Tk.): 1419,93.71 (GOB-1134,45.48+ PA-285,48.23)

Source of Fund: GOB and IDA pool fund, KFW, DFID and other DPs

General Objectives:

To increase availability of clinical contraception (LARC & amp; PM) services among the target
population throughout the country and to contribute in achieving the national target of Contraceptive
Prevalence Rate (CPR) to 75% with 20% share of LARC (Long-Acting Reversible Contraceptive-
Implant & amp; IUD) and PM (Permanent Method-NSV &amp; Tubectomy) by 2024

Major Components:

1) Strengthening LARC & amp; PM Services

2) Ensuring availability of LARC &amp; PM Contraceptives and MSR

3) Strengthening LARC &amp; PM Services in hard-to-reach, low performing
and urban areas through Regional Service Package (RSP)

4) Quality of care in family planning-LARC &amp; PM services

5) Capacity building of the service providers and research/study activities.

6) Coordination and Collaboration: [Inter-sectoral, NGOs and private sector]

(C) Operational Plan: Maternal, Child, Reproductive and Adolescent Health (MCRAH)

Sponsoring Ministry/Division: Medical Education and Family Welfare (ME&FW) Division,
Ministry
of Health and Family Welfare. (MOHFW)
Implementing Agency: Directorate General of Family Planning (DGFP)
Project Implementation Period: January 2017 to June, 2024 (Revised).
Project Cost (Lac Tk.): 118022.28 (GOB-43166.37+ PA-74855.91)
Source of Fund: GOB and IDA pool fund.

General Objectives:

To deliver appropriate, effective and responsive quality maternal. newborn, child, adolescent, and
reproductive health services for improving overall health status with particular attention to
marginalized and vulnerable groups.

Major Components:

1) Strengthening Health Care services.

2) Strengthening health system including improving facility readiness.
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3) Capacity building of the service providers.
4) Quality of care including supervision and monitoring and referral linkage.
5) Functional Co-ordination and partnership with NGOs/private sectors.

6) Miscellaneous and support services (Community Engagement and performance-based
incentive support).

(D) Operational Plan: Management Information System-Family Planning (MIS)

Sponsoring Ministry/Division: Medical Education and Family Welfare (ME&FW) Division,
Ministry
of Health and Family Welfare. (MOHFW)

Implementing Agency: Directorate General of Family Planning (DGFP)
Project Implementation Period: January 2017 to June, 2024 (Revised).
Project Cost (Lac Tk.):4937473.67, (GOB-3046646.45+ PA 1890827.22)

Source of Fund: GOB and IDA pool fund, KFW, DFID and other DPs

General Objectives:

To develop & strengthen more reliable information management system through adoption of new
technologies and ensure data quality for a strong evidence-based decision-making process.

Major Components:

1) Digitalized data collection, compilation & dissemination.

2) Data quality assurance with monitoring and evaluation.

1) Innovation & SPS (Service process simplification)

2) Digitalized information management for logistics through LMIS.

3) Outcome evaluation of ongoing activities with follow-up actions.

4) Software design, development & ICT activities.

5) Harmonization and coordination (intra and inter-sectoral, NGOs and private-sector)

6) Capacity building for family planning service providers at all levels.

(E) Operational Plan: Information, Education & Communication (IEC)
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Sponsoring Ministry/Division: Medical Education and Family Welfare (ME&FW) Division
Ministry of Health and Family Welfare. (MOHFW)

Implementing Agency: Directorate General of Family Planning (DGFP)
Project Implementation Period January 2017 to June, 2024 (Revised).
Project Cost (Lac Tk.): 226280.00 (GOB: 70082.44+ PA: 156197.56)
Source of Fund: GOB and IDA pool fund, KFW, UNFPA

General Objectives:

To contribute in achieving the national goal of contraceptive Prevalence Rate (CPR) 75% by
2024 through increased use of short acting contraceptive methods (Oral, pill, Condom &
injectables) by ensuring the quality family planning service.

Major Components:
1) Ensuring availability of contraceptives and other supplies.
2) Strengthening fields services delivery:
3) Family planning services in hard-to-reach and low performing areas.
4) Family planning services in Urban areas (Slums & Non-slums).
5) Community participation.

6) Quality of care.
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From the lists supplied by the Procuring Entities the following 30(thirty) procurement contracts are

selected in consultation with the BPPA;

A. Operational Plan: Family Planning Field Services Delivery (FP-FSD)

Sl. | Package | Description of Contract | Contract | Completion | Actual Category
no. | no. Procurement Price Date Date Completion | Method &
(lac TK) (Original) Date Type
(Progress%o)

1. FSD/GD- | Procurement of 0.02 | 9.58 22.04.24 | 22.06.24 05.05.2024 Goods
09/e-08 million bottles (100%) OT™M
ID- Providence lodine NCT
953478

2. FSD/GD- | Procurement of 2 760.02 08.05.24 | 31.07.24 02.06.2024 Goods
31/e-31 million cycles oral (100%) OoT™M
ID- pill (POP) NCT
953981

3. FSD/GD- | Procurement of 77 227150 | 07.03.24 | 21.04.24 31.12.2024 Goods
05/e-04 million pieces (100%) DPM
ID- condom NCT
933861

4, FSD/GD- | Procurement of 7 2796.57 | 22.04.24 | 09.07.24 28.05.2024 Goods
06/e-05 million vials (100%) OT™M
ID- Injections (IM) NCT
937160

Total BDT: 5837.67

B. Operational Plan: Clinical Contraception Services Delivery Program (CCSDP)

Sl. | Package Description of | Contract | Contract | Completion | Actual Category

no. | no. Procurement | Price Date Date Completion | Method

(lac TK) (Original) | Date &
(Progress%o)

Type
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1. | CCSDP/GD- | Procurement 253.47 12.07.23 | 22.06.24 04.05.2024 | Goods

13 of Surgical (100%) OT™M
Rubber Gloves ICT
Total BDT: 253.47

C. Operational Plan: Maternal, Child, Reproductive and Adolescent Health (MCRAH)

Sl. | Package Description | Cont. | Contract | Completion | Actual Category

no. | no. of Price | Date Date Completion | Method &

Procurement | (lac (Original) | Date Type
TK) (Progress%o)

1. | MCH/GD- | Procurement | 19.00 | 09.05.24 | 04.07.24 06.06.2024 | Goods
23/e-22 of MRM (100%) OT™M
ID-959698 | (Mifepriston NCT

+Misoprostal
)

2. | MCWC/ Procurement | 3.00 | 10.06.24 | 17.06.24 13.06.2024 | Goods
Farid//004. | of MSR (100%) RFQ
24-67/MSR NCT

3. | MCWC/ Procurement | 2.00 | 10.06.24 | 17.06.24 13.06.2024 | Goods
Farid/004.2 | of Medicine- (100%) RFQ
4-67/MED- | 01 NCT
1

4. | MCWC/ Procurement | 1.50 | 13.06.24 | 20.06.24 19.06.2024 | Goods
Farid/088.2 | of Medicine- (100%) RFQ
4-81/MED- | 02 NCT
2

5 | MCWC/ Supply of OT | 1.50 | 13.06.24 | 20.06.24 19.06.2024 | Goods
Farid010.2 | Light (100%) RFQ
4-84/Light NCT

6. | MCWC/ Supply of 3.85 | 13.06.24 | 20.06.24 19.06.2024 | Goods
Farid/009.2 | GA Machine (100%) RFQ
4-83/GA NCT

7. | MCWC/Raj | Procurement | 2.47 | 19.06.24 | 20.06.24 20.06.2024 | Goods
2024/68/ of Medicine (100%) RFQ
MED NCT

8. | MCWC/ Procurement | 4.99 | 19.06.24 | 20.06.24 20.06.2024 | Goods
Raj2024/68 | of MSR (100%) RFQ
IMSR NCT
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9. | MFSTC/ Supply of 497 | 10.06.24 | 17.06.24 12.06.2024 | Goods
Moham/PO | Bedding (100%) RFQ
-320 NCT

10. | MFSTC/ Supply of 499 | 10.06.24 | 17.06.24 12.06.2024 | Goods
Moham/PO | Consumable (100%) RFQ
-329 Stores NCT

Sl Package Description | Cont. | Contract | Completion | Actual Category

no. | no. of Price | Date Date Completion Method

Procurement | (lac (Original) | Date Type
TK) (Progress%o)

11. | MCHTl/ Purchase Of 2.19 | 12.06.24 | 27.06.24 20.06.2024 | Goods
Azim/23- cleaning (100%) RFQ
24/GD-01 | items NCT

12. | MCWC/ Procurement | 1.99 | 30.05.24 | 06.06.24 06.06.2024 | Goods
Rang/MSR- | of MSR (100%0) RFQ
24/74 NCT

Total BDT: 52.45

D. Operational Plan: Management Information System-Family Planning (MIS-FP)

Sl. | Package | Description of Contract | Contract | Completion | Actual Category
no | no. Procurement Price Date Date Completion Method
lac Tk Original Date Type
( ) ( g ) (Progress%o) yp
1. | MIS/GD- | Procurement of 12.73 28.05.24 | 09.08.24 03.06.2024 | Goods
26/e-25 Router, Cable & (100%) OT™M
ID- LAN equipment NCT
934686 with maintenance
2. | MIS/GD- | Procurement of 5.98 03.06.24 | 02.07.24 09.06.2024 | Goods
30/e-29 Computer (100%) OT™M
ID- Consumable NCT
934690 Items
3. | MIS/GD- | Procurement of 4.46 11.02.24 | 18.02.24 14.02.2024 | Goods
10 Consumable (100%) RFQ
Stores NCT
4, | MIS/GD- | Procurement of 2.97 19.05.24 | 09.06.24 09.06.2024 | Goods
12 Photocopy (100%) RFQ
Machine NCT
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5. | MIS/GD- | Procurement of 4.99 28.03.24 | 17.04.24 17.04.2024 | Goods
13 Telecommunicati (100%) RFQ
on Maintenance NCT
6. | MIS/GD- | Procurement of 4.98 03.04.24 | 16.06.24 16.06.2024 | Goods
14 Renewal of (100%) RFQ
APNIC IP NCT
7. | MIS/DD- | Procurement of 3.96 09.06.24 | 12.06.24 11.06.2024 | Goods
Rang/ MSR (100%) RFQ
2004 NCT
Total BDT: 40.07
E. Operational Plan: Information, Education and Communication (IEC)
Sl. | Package | Description of Contract | Contract | Completion | Actual Category
no. | no. Procurement Price Date Date Completion | Method
(lac TK) (Original) | Date &
(Progress%o) Type
1. | IEC/SP- | Voice Based 76.33 21.07.22 | 31.07.23 31.06.2024 | Non-
1/2022- | Helpline Centre (100%) Consultin
23 (Sukhi paribary)) g Services
OT™M
NCT
2. | IEC/SP- | Selection of 69.85 06.11.22 | 30.06.23 30.06.2024 | Non-
2/2022- | service providing (100%) Consultin
23 firm for g Services
outsourcing 39 OoT™
persons NCT
3. | IEC/SP- | TV scroll through | 148.10 01.01.23 | 31.07.23 31.07.2023 | Non-
6/2022- | private TV (100%) Consultin
23 channels g Services
OTM
NCT
4. | IEC/GD- | Production of 29.37 15.11.23 | 31.12.23 21.12.2023 | Goods
1/2022- | different IEC (100%) DPM
23/mat materials NCT
5. | IEC/GD- | Machineries & 4.97 12.10.23 | 11.12.23 16.11.2023 | Goods
7/2023- | Equipment (100%) RFQ
24/equip NCT
6. | IEC/GD- | Purchase of goods | 4.98 12.12.23 | 11.02.24 16.12.2023 | Goods &
1/2023- | & related services (100%) Related
24/NSD | for observance of Services,
National Victory SSS, NCT
Day (16
Dec,2023)

Total BDT: 333.60




Total Price of 30 procurement contracts is BDT: 6517.26 lac

The above procurement contracts have been selected basing on the following criteria:

a)

b)

c)

d)

e)

f)

9)

h)

)

Procurement contracts awarded in the financial year 2023-2024 and completed in same FY
2022-2023;

Procurement contracts completed or almost completed in the financial year 2023-2024 but
awarded before FY 2023-2024;

Category: Procurement of Goods and Services (non-consulting services). The PEs had no
procurement contracts of works and services in Fy-2023-2024;

Value of contract: High Value, Medium Value and Low Value;

Location of implementation: Offices of PEs, different districts, MCWCs;
Operational Plans funded by GOB and Development Partners;
Procurement contracts processed manually and through e-GP.
Procurement contracts processed through OTM, DTM, RFQ, etc.
Procurement contracts processed through NCT, ICT etc.

Other guidelines as specified in the TOR

24



2.3: Profile of Procurement Contracts:
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Profile of 30 procurement contracts describing category, method and type in OP and the actual
processing followed is shown in the following tables. Processing in e-GP or Manual system is also
shown in the tables:

Table-2.3(1): Procurement method and type in OP and method followed in selected contracts

under PE: Logistic and Supply Unit.

Procurement Procurement Type
| Method yp e-GP/
Pkg. No. Category Folloms Manual
OP Followed OP q

FSD/GD-09/e-08 -

1 e Goods OTM OTM NCT NCT e-GP
FSD/GD-31/e-31 -

5 e Goods OTM OTM NCT NCT e-GP
FSD/GD-05/e-04 -

3 e Goods DPM DPM NCT NCT e-GP
FSD/GD-06/e-05 -

4 e Goods OTM OTM NCT NCT e-GP
CC/GD-13

5 Goods OTM OTM ICT ICT Manual

6 | MCH/GD-22/e-22 Goods OTM OTM NCT NCT e-GP
MIS/GD-26/e-25 -

5 e Goods OTM OTM NTC NTC e-GP
MIS/GD-30/e-29 -

g e Goods OTM OTM NTC NTC e-GP
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From the above table it appears that all procurement contracts were processed in OTM method
through e-GP system except one which was processed manually. Procurement method and type
followed in actual processing were the same as in the OP

Table-2.3(2): Procurement method and type in OP and the method followed in selected contra
under OP: Maternal, Child, Reproductive and Adolescent Health (MCRAH)

Procurement Method Proc_Il_Jre;nent 6-GP/
Sl Pkg. No. Category yb
opP Method op Method Manual
Followed Followed
1 | MCWC/Farid//0 Goods Manual
04.24-67/MSR RFQ - NCT
2 | MCWC/Farid/00 Goods RFQ - Manual
4.24-67/MED-1 NCT
3 | MCWC/Farid/08 Goods RFQ - Manual
8.24-81/MED-2 NCT
4 | MCWC/Farid01 Goods RFQ - Manual
0.24-84/Light NCT
5 | MCWC/Farid/00 Goods RFQ - Manual
9.24-83/GA NCT
6 | MCWC/Raj2024 Goods RFQ - Manual
/68/MED NCT
7 | MCWC/Raj- Goods RFQ NCT Manual
2024/68/MSR
8 | MFSTC/Moham/ Goods RFQ NCT Manual
PO-320
9 | MFSTC/Moham/ Goods RFQ NCT Manual
PO-329
10 | MCHTI/Azim/2 Goods RFQ NCT Manual
3-24/GD-01
11 | MCWC/Rang/M Goods RFQ NCT Manual
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SR-24/74

From the above table it appears that all the procurement packages were processed manually through
RFQ method.

Table-2.3(3): Procurement method and type in OP and the method followed in selected
contracts
under OP: Management Information System- Family Planning (MIS-FP).

Catedor Procurement Procurement 6-GP/
Sl Pkg. No. g Method Type

y Manual

OoP APP OoP APP
1 | MIS/GD-10/CS Goods - RFQ - NcT | Manual
2 | MIS/GD-12/P.C Goods - RFQ - NcT | Manual
3 | MIS/GD-13/TM Goods - RFQ - NcT | Manual
4 | MIS/GD-14/APNIC Goods - RFQ - NcT | Manual
5 | MIS/Rang- Goods - RFQ - Manual

2024/MSR NCT

All the procurement packages in the above table were processed manually through RFQ method.

Table-2.3(4): Procurement method and type in OP and the method followed in selected contract
packages under OP: Information Education and Communication (IEC)

Procurement Procurement Type
sl Pkg. No Category Method e-GP/
T Followe Method Manual
OoP OP
d Followed
1 | IEC/SP-1/2022-23 Non- Manual
Consulting | OTM OT™M -- NCT
Services
2 | IEC/SP-2/2022-23 Non- Manual
Consulting | OTM OTM -- NCT
Services
3 | IEC/SP-6/2022-23 Non-_ OTM OTM _ NCT Manual
Consulting




Services
IEC/GD-1/2022- Manual
23/IEC Goods OT™M DPM - NCT
IEC/GD-7/2023- Goods Manual
24/Euip - RFQ - NCT
IEC/GD-1/2023- Goods & Manual
24/NSD Related - SSS - NTC

Service

Figure-1: Percentage of category of procurement contractcs

® Goods

m Service(non-consulting)

From the above table it appears that in contract package at serial no. 4, procurement method was
OTM in approved OP, but it was changed into DPM while processing. Again, in contract package at
serial 06, procurement method was not found in the OP, but SSS method was followed in actual
processing. SSS method is not an appropriate method for selection of an event management firm.

Profile of Procurement Contracts in Pie Charts:

Profile of 30 procurement contracts describing category, method, type and processing in e-GP and
manual system is shown in the following pie-charts:

The Pie-chart shows 90% contracts of goods (27 no.) and 10% contracts of non-consulting services
(03 no.); The PEs had no contracts of works and services in FY 2023-2024.
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Figure-2: Percentge of Method of Procurement Contracts

®EOTM ®RFQ ®DPM mSSS

The Pie-chart shows that 33% of the contracts (10 no.) was processed in OTM, 57% in RFQ (17 no.),
07% in DPM (02 no.) and 3% in SSS (01 no.). As the PEs had not adequate number of contracts
processed in OTM, 17 contracts processed through RFQ were selected.

Figure-3: Percentage of Type of Procurement Contracts

uNCT =ICT

The Pie-chart shows that 97% of the contracts (29 no.) was processed in NCT and 3% in ICT
(01 no).
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Figure-4: Percentage of Procuremnt Contract proccessed in e-GP and
manual system by number

® e-GP = Manual

The Pie-chart shows that by number 23% (07 no.) of the contracts was processed in e-GP and

77% (23 no.) in manual system.

Figure-5: Percentage of Procuremnt Contracts proccessed in e-GP and
manual system by value

m e-GP = Manual
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The Pie-chart shows that in terms of value 90% of the contracts (Lac Tk 5875.41) was
processed in e-GP and 10% (Lac Tk 641.85) in manual system.

2.4: Individual Contract Review

Individual contract review of the selected 30 (thirty) contracts has been undertaken in the Format
prescribed by BPPA. Individual contract review incorporating Part-1: General Information, Part-2:
Compliance with Act and Rules and Part-3: Post Review of Goods/Services(hon-consulting), has been
annexed as shown in the following Annexures. Each annexure covers information and data regarding
procurement plan, advertisement, tender submission, tender validity, formation of TOC/TEC, tender
evaluation, contract signing, processing time, performance security, contract implementation, etc. of a
contract package.

List of Annexures:

SI. No. Contract Pkg. No. Annexure
1 FSD/GD-09/08 A-1 (Part-1, 2, 3)
2 FSD/GD-31/e-31 A-2 (Part-1, 2, 3)
3 FSD/GD-05/e-04 A-3 (Part-1, 2, 3)
4 FSD/GD-06/e-05 A-4 (Part-1, 2, 3)
5 CCSDP/GD-13 A-5(Part-1, 2, 3)
6 MCH/GD-23/e-22 A-6 (Part-1, 2, 3)
7 MIS/GD-26/e-25 A-7 (Part-1, 2, 3)
8 MIS/GD-30/e-29 A-8 (Part-1, 2, 3)
9 MCWC/FARID/59/004.24-67/MSR B-1 (Part-1, 2, 3)
10 MCWC/FARID/59/004.24-67/MED-1 B-2 (Part-1, 2, 3)
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11 MCWC/FARID/59/088.24-81/MED-2 B-3 (Part-1, 2, 3)
12 MCWC/FARID/59/017.24-84/MED-2 B-4 (Part-1, 2, 3)
13 MCWC/FARID/59/009.24-83/GA B-5(Part-1, 2, 3)
14 MCWC/RAIJ-2024/68/MED B-6 (Part-1, 2, 3)
15 MCWC/RAJ-2024/68/MSR B-7 (Part-1, 2, 3)
16 MFSTC/Moham/ P.0-320 B-8 (Part-1, 2, 3)
17 MFSTC/Moham/ P.0O-329 B-9 (Part-1, 2, 3)
18 MCHTI/Azim/2023-24/GD-01 B-10 (Part-1, 2, 3)
19. MCWC/Rang/MSR/2024/74 B-11 (Part-1, 2, 3)
20. MIS/GD-10/CS C-1 (Part-1, 2, 3)
21. MIS/GD-12/PC C-2 (Part-1, 2, 3)
22. MIS/GD-13/TM C-3 (Part-1, 2, 3)
23. MIS/GD-14/APNIC C-4 (Part-1, 2, 3)
24. MIS/DD-Rang/2024/MSR C-5 (Part-1, 2, 3)
25. IEC/SP-01/2022-23 D-1 (Part-1, 2, 3)
26. IEC/SP-02/2022-23 D-2 (Part-1, 2, 3)
217. IEC/SP-06/2022-23/TB D-3 (Part-1, 2, 3)
28. IEC/GD-01/2022-23/IEC D-4 (Part-1, 2, 3)
29. IEC/GD-07/2022-23/Equip. D-5 (Part-1, 2, 3)
30. IEC/GD-01/2022-23/NSD D-6 (Part-1, 2, 3)

Chapter 3: Data Analysis and Findings

Strengths, deficiencies and compliance/non-compliance with the procurement Rules and Acts have
been stated in details while reviewing individual procurement contracts and are annexed as Annexure-
A-1,2,3.4,5,6,7,8, Annexure-B-1,2,3,4,5,6,7,8,9,10,11, Annexure-C-1,2,3,4,5, Annexure-D
1,2,3,4,5,6. On an analysis of the information and data as stated in the Annexure-A, B, C & D the
findings found during the review are described in this chapter:

3.1: Procurement Management Capacity of the Procuring Entities

Directorate of Family Planning (DGFP) is a government organization under the Ministry of Health
and Family Welfare responsible for providing family planning and reproductive health services to the
people of Bangladesh. The Directorate consist of 8 (eight) functional units headed by directors. The
units are: Administration, Finance, Audit, Planning, Management Information System (MIS),
Information Education and Motivation (IEM), Logistics and Supply and Maternal & Child Health
Unit. Besides, there are 8 (eight) divisional family planning offices headed by Divisional Directors, 64
District Offices headed by Deputy Directors and upazila family planning offices headed by Upazila
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Family Planning Officers (UFPO) to monitor family planning and reproductive health services at the
field level.

DGFP provides reproductive and family planning services throughout the country through 60(sixty)
Mother and Child Welfare Centres (MCWC) at district level, 12 (twelve) Mother and Child Welfare
centres (MCWC) at upazila level, 427 MCH-FP centres in Upazila health complex and 3290 Union
Health and Family Welfare centres at union level. The Directorate also run 3(three) Specialised
Hospitals- cum Training Centres, namely Maternal and Child Health Training Institute (MCHTI),
Azimpur, Dhaka, Mohammadpur Fertility Services and Training Centre (MFSTC), Mohammadpur,
Dhaka and Maternal and Child Health Training Institute (MCHTI), Lalkuti, Dhaka.

Development activities of DGFP are carried out under the 7(seven) Operational Plans (OP) under the
4" Sector Plan. The duration of the OPs ended on June 2024. Approval of new Operational
Plans/Projects are under process. The OPs have been implemented by the existing manpower of
DGFP. Each of the OPs/ Procuring Entities spends every year huge amount of money for procurement
of goods and non-consulting services. Generally, in DGFP procurement of large amount of goods is
done by the Logistics and Supply unit. Procurement proceedings including preparation of official cost
estimate, advertisement, evaluation and contract agreement all are carried out by this unit. But the
delivery of goods is received by the Central Ware House (CWH) located at Mohakhali, Dhaka. The
CWH has a 07(seven)-member Standing Board/ Receiving committee constituted by the Ministry.
The goods procured by the Logistics and Supply Unit are examined and verified by the Receiving
Committee in the CWH. In some cases, goods are sent to the testing laboratories for testing on sample
basis. After verification and acceptance by the Receiving Committee goods are entered in the
Inventory Control Register maintained in the CWH and RWHSs. The procurement of the small
amounts in the form of RFQ are done by the Line Directors at the Head Quarter and by the
Division/District offices and MCWCs at field level. As an exception all procurements in LD-IEC have
been done by the IEC Unit.

The procurement management capacity of a Procuring Entity depends on the following three aspects:
(@) Awvailability of required manpower;
(b) Trained officers on procurement Act & Rules and e-GP system;

(c) Logistics supports.

A) Manpower in the offices of Procuring Entities/ Line Directors and Training of Officers:

The number of officials involved in procurement and the number of officials trained on procurement
in the offices of selected PE/LDs of DGFP are shown in the following table:

Table: 3.1 (1): Number of officials involved in procurement and the number of officials trained
on procurement in the offices of selected PE/LDs

| SI. | Name of PE/LD Number of No of No of
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No Officials Trained untrained
Officials | Officials
01. | PE: Logistics and Supply Unit 07 03 04
02. | OP: Maternal, Child, 12 (MCWC, Faridpur-01+ 04 08
Reproductive and Adolescent MCWC, Rajshahi-01+
Health (03 MCWC, 01 MFSTC, | MCWC, Rangpur-01+
01 MCHTI) MFSTC, Mohammadpur-05
MCHTI, Azimpur-04)
03. | OP: Management Information 08 (LD-05+DD, Rangpur-03) | 04 04
System- Family Planning (with
01 district office).
04. | OP: Information, Education & 03 01 02
Communication (IEC)
Total 30 12 18

Percentage of trained and untrained officers on procurement and e-GP is shown in the following pie

chart:

Figure3.1 (2): Percentage of Trained and Untrained Officers Involved in Procurement
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m Trained Officers

® Untrained Officers

The Pie chart shows 40% trained officers and 60% untrained officers involved in procurement in the
selected PE/LDs.

B) Logistics Support

Logistic Supports mainly equipment/ desktop computers in the offices of the concerned PE/ LDs are

shown below:



Table: 3.1 (3): Logistics Support mainly equipment/ desktop computers in the offices of

concerned PE/LDs
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Sl Name PE/LD Number of Desktop Computers
No
1. PE: Logistics and Supply Unit Required Number
2. OP: Maternal, Child, Reproductive and Adolescent MCWC, Faridpur- 01; MCWC
Health (03 MCWC, 01 MFSTC, 01 MCHTI) Rajshahi-01, MCWC Rangpur- 01,
MFSTC- Required No: MCHTI-
Required No:
3. OP: Management Information System- Family LD office: Required No:
Planning (with 01 district office). DD office Rangpur- 05 (04
inoperative)
4, OP: Information, Education & Communication (IEC) | Required No:

Comments: All the operation plans have been implemented with the existing manpower of DGFP.

There is shortage of manpower in the MCWCs. In each MCWC there is only 1(one) Medical

Officer(clinic) and most of them have received no training on procurement and e-GP. Again, in a

MCWC there is only 1(one) desktop computer.

3.2: Competition in Procurements

The number of tender documents sold, number of tenderers participated and number of responsive

tenderers in selected 30 procurement contract packages are shown in the following table:

Table-3.2(1): No. of tender documents sold and no. of tenderers participated
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Sl. | Contract Pkg. No Method Official Tender No. of Respo | Contract
No. Cost Docume | submitte | nsive price less/
Estimate ntsSold |d No. above
(Lac Tk.) (No.) Tender estimated cost
A. PE: Logistics and Supply Unit
1 FSD/GD-09/e-08 OoT™ 13.40 03 03 02 28.50% Less
2 FSD/GD-31/e-31 OTM 780.00 03 01 01 2.56% Less
3 FSD/GD-05/e-04 DPM 2286.90 01 01 01 0.67% Less
4 FSD/GD-06/e-05 OoT™ 2835.00 01 01 01 1.36% Less
5 CCSDP/GD-13 OTM 270.00 21 13 02 6.12% Less
6 MCH/GD-23/e-22 OTM 2750.00 02 02 01 30.90% Less
7 MIS/GD-26/e-25 OoT™ 19.52 03 03 01 34.78% Less
8 MIS/GD-30/e-29 OTM 7.57 04 03 02 21.09% Less
B. OP: Maternal, Child, Reproductive and Adolescent Health (MCRAH)
9 MCWC/FARID/59/ | RFQ Not done 03 03 03 -
004.24-67/MSR
10 | MCWC/FARID/59/ | RFQ Not done 03 03 03 -
004.24-67/MED-1
11 | MCWC/FARID/59/ | RFQ Not done 03 03 03 -
088.24-81/MED-2
12 | MCWC/FARID/59/ | RFQ Not done 03 03 03 -
010.24-84/MSR
13 | MCWC/FARID/59/ | RFQ Not done 03 03 03 -
009.24-83/GA
SI. | Contract Pkg. No Method Official Tender No. of Respo | Contract
No. Cost Docume | submitte | nsive price less/
Estimate ntsSold |d No. above
(Lac Tk.) (No.) Tender estimated cost
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14 | MCWC/RAJ- RFQ Not done 03 03 03 -
2024/68/MED

15 | MCWC/RAI- RFQ Not done 03 03 03 -
2024/68/MSR

16 | MFSTC/Moham/ RFQ 5.00 03 03 03 0.42% Less
P.0-320

17 | MFSTC/Moham/ RFQ 4,99 03 03 03 0.71% Less
P.0-329

18 | MCHTI/Azim/2023 | RFQ 2.22 07 06 03 1.03% Less
-24/GD-01

19 | MCWC/Rang/MSR/ | RFQ 1.99 13 03 03 0% Less
2024/74

C. OP: Management Information System- Family Planning (MIS-FP)

20 | MIS/GD-10/CS RFQ 4.99 03 03 03 0.25% Less

21 | MIS/GD-12/PC RFQ 2.99 03 03 03 0.63% Less

22 | MIS/GD-13/TM RFQ 4.99 03 03 03 0.03% Less

23 | MIS/GD-14/APNIC | RFQ 4.98 04 04 04 0.10% Less

24 | MIS/Rang/2024/MSR | RFQ Not done 03 03 03 -

D. OP: Information, Education and Communication (IEC)

25 | IEC/SP-1/2022-23 | OTM 88.80 07 03 03 5.55% less

26 | IEC/SP-2/2022-23 | OTM 69.88 12 08 04 0.042% Less

27 | IEC/SP-6/2023-24 | OTM 174.00 16 08 04 14.88% Less

28 | IEC/GD-1/2023- DPM 18.57 01 01 01 3.97% Less
24/Mat

29 | IEC/GD-07/2023- RFQ 4.99 03 03 03 0.40% Less
24/Equip

30 | IEC/GD-1/2023- SSS 4.99 01 01 01 0.26% Less
24/NSD

Findings:

a) 01 tender submitted in 05 packages.

b) 02 tenders submitted in 01package.

c) 03 tenders submitted in 19 packages including 17 RFQ Packages.

d) 04 & above tenders submitted in 05 packages.

e) Average number of tender documents sold per package---4.74

f)  Average number of tenders submitted per package ---3.43

9)

Average number of responsive tenders per package---2.53
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h) Percentage of tender packages with at least 3 responsive tenderers---66.67%
i) Inall packages processed all tenderers quoted less price than the estimated cost.

Figure: 3.1: Percentage of submitted tenders in pie chart.

B 1Tender ®m2Tenders ®3Tenders = 4+ above

The Pie chart shows that in 17% contacts single tender was submitted, in 3% contracts 2 tenders were
submitted, in 63% contracts 3 tenders were submitted and in 17% contacts 4 and above tenders were
submitted.

3.2.1: Reasons for low competition:

Out of selected 30 procurement packages the number of submitted tenders below 03 is 03
excluding the 03 packages processed through DPM (02 no) and SSS (01 no). The reasons for
low competition in the 03 procurement packages was discussed with the concerned officials
of Logistics and Supply Unit of DGFP. They remarked that the goods procured through these
03 packages are hormonal products and contraceptives and manufacturers/suppliers of these
products are not many in the country. As such the manufacturers/suppliers often participate in
the tenders through disguised syndication resulting in low competition

3.2.2: Number of Non-Responsive Tenders with Reasons
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Sl. | Packages no Responsive | Non- Reasons for non-responsiveness
No (no.) Responsive
(no.)

1. | FSD/GD-09/e-08 03 02 Document of line credit was conditional,
lack of required qualification,

2. | CCSDP/GD-13 02 11 Not complied with preliminary
examination and technical specification

3. | MCH/GD-23/e-22 01 01 Tenderer did not mention/attach required
documents and did not comply with the
technical specification as required.

4. | MIS/GD-26/e-25 01 02 Tenderers did not submit all required
documents.

5. | MIS/GD-30/e-29 02 01 Tenderer did not submit all required
documents.

6. | MCHTI/Azim/2023- | 03 03 No TIN certificates.

24/GD-01
7. | IEC/ISP-02/2022-23 | 04 04 Technically Non- responsive
8. | IEC/SP-06 04 04 Lack of required experiences and required

documents.

3.2.3: Reasons for Single Responsive Tenders:

The procurement packages having single responsive tender with reasons as per evaluation
report are stated below:

Sl.no. | Pkg. no Responsive | Submitted | Non- Reasons for non-
Tender Tenders responsive | responsiveness
(no) (no) (no)
1 FSD/GD-31/e-31 | 01 01 0 Single dropping
2 FSD/GD-05/e-04 | 01 01 0 DPM
3 FSD/GD-06/e-05 | 01 01 0 Single dropping
4 MCH/GD-23/e-22 | 01 02 01 Tenderer did not
mention/attach
required documents
and did comply with
technical
specifications
Sl.no. | Pkg. no Responsive | Submitted | Non- Reasons for non-
Tender Tenders responsive | responsiveness




41

(no) (no) (no)

5 MIS/GD-26/e-25 | 01 03 02 Tenderers did not
submit all required
documents

6 IEC/GD-1/2023- |01 01 0 DPM

24/Mat

7 IEC/GD-1/2023- |01 01 0 SSS

24/NSD

3.2.4: Signing of Contract with the Fourth Lowest Tenderer:

In the national workshop held on 21-05-2025 the chief discussant remarked that in the
procurement package no CCSDP/GD-13 regarding procurement of Surgical Rubber Gloves
the contract was signed with the fourth lowest tender instead of the first lowest tender. The
matter was discussed with the concerned officials of Logistics and Supply Unit of DGFP and
relevant evaluation report was examined. It was found that actually the contract was signed
with the fifth lowest tender, because the lowest four tenders were considered non-responsive
by the TEC of 07 members headed by the Director, Logistics and Supply Unit. The reasons
for non-responsiveness of the four lowest tenderers as per evaluation report are mentioned

below:
SL.no. | Tenderer Total offered | Reasons for non-responsiveness
Price (BDT)

1 Trans Traders 1,94,40,000 | Lack of qualification criteria, Lack of
required papers/proofs regarding
technical specifications, tender security
was not found ok, etc.

2 HimalayaTraders Com | 2,35,42,400 | Did not comply with technical
specifications, Conditional credit facility,
etc.

3 Zubayer Surgical 2,38,46,400 | Lack of specific experience, Lack of
required papers/proofs regarding
technical specifications, etc.

4 Gateway International | 2,39,76,000 | Lack of specific experience, Lack of
required papers regarding product
registration and technical specifications,
etc.

5 Medilink Techno Hut | 2,53,47,000 | Considered Responsive

It should be noted that the procurement package was processed manually through ICT and 13
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tenderers participated in the tender.

3.3: Compliance to Formation of OCEC, TOC & TEC:

As per provisions of rules 7 & 8 (1) (2) and Schedule-Il of PPR, constitution of Tender or Proposal
Opening Committee (TOC/POC) and Tender or Proposal Evaluation Committee (TEC/PEC) is stated
below:

(a) TOC/POC: 1 (one) member from the TEC or PEC and 2 (two) members of concerned PE
as (1) Chairperson, (2) Member (3) Member-Secretary.

(b) TEC/PEC:
e Minimum 5(five) and normally not exceeding 7(seven) members.

e 2(two) of whom at least shall be from outside the Ministry or Division or agencies
under it.

e At least 5(five) members including 1(one) outside member shall attend the Evaluation
and sign the Evaluation Report,

(c) TEC or PEC for Low Value Procurement:

e  Minimum 3(three) members of whom 1(one) member shall be selected from another
agency or another Procuring Entity.

e 3(three) members shall attend the Evaluation and sign the Evaluation Report.
Value of Contracts when number of the TEC members may be reduced:

e Tk 25.00 lac or below for procurement under OTM and LTM

° ;I'k 5.00 lac or below for procurement under DPM.

e Tk 5.00 lac or below for procurement under RFQ.

(d) OCEC: 3(three) members from the PE and other PEs.
(e) TOC in e-GP: 2(two) members.

(f) TEC in e-GP: 3(three) members. External member is not mandatory.

The number of members in OCEC, TOC and TEC in the selected 30 contracts is shown in the
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following table:

Table3.3(1): Number of members in OCEC, TOC and TEC in the selected contracts.

Sl. | Contract Package No Method | e-GP OCEC | TOC | TEC | Ext.
No. /Manual member in
TEC
A. PE: Logistics and Supply Unit
01. | FSD/GD-09/08 OT™M e-GP 03 02 03 01
02. | FSD/GD-31/e-31 OT™M e-GP 03 02 03 01
03. | FSD/GD-05/e-04 DPM e-GP 03 02 03 01
04. | FSD/GD-06/e-05 OT™M e-GP 03 02 03 01
05. | CCSDP/GD-13 OT™M Manual 03 03 07 02
BRDB, TCB
06. | MCH/GD-23/e-22 OT™M e-GP 03 02 03 01
07. | MIS/GD-26/e-25 OT™M e-GP 03 02 03 01
08. | MIS/GD-30/e-29 OTM e-GP 03 02 03 01
B. OP: Maternal, Child, Reproductive and Adolescent Health (MCRAH)
9 MCWC/FARID/004.24- RFQ Manual - NA 05 01, CS office
67/MSR
10 | MCWC/FARID/004.24- RFQ Manual - NA 05 01, CS office
67/MED-1
11 | MCWC/FARID/088.24- RFQ Manual - NA 05 01, CS office
81/MED-2
12 | MCWC/FARID/010.24- RFQ Manual - NA 05 01, CS office
84/Light
13 | MCWC/FARID/009.24- RFQ Manual - NA 05 01, CS office
83/GA
14 | MCWC/RAJ-2024/68/MED | RFQ Manual - NA 05 02, CS, Soc.
Service
15 | MCWC/RAJ-2024/68/MSR | RFQ Manual - NA 05 02, CS, Soc.
Service
16 | MFSTC/Moham/P. O-320 RFQ Manual - NA 03 01, CCSDP
17 | MFSTC/Moham/P. O-329 RFQ Manual - NA 03 01, CCSDP
18 | MCHTI/Azim/2023-24/GD- | RFQ Manual - NA 03 01, Soc.
01 Service
19 | MCWC/Rang/MSR/2024/74 | RFQ Manual - NA 07 02, CS,
BRDP

C. OP: Management Information System- Family Planning (MIS-FP).
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Sl. | Contract Package No Method | e-GP OCEC | TOC | TEC | Ext.

No. /Manual member in
TEC

20 | MIS/GD-10 RFQ Manual 03 NA 03 01, Logistics
Unit

21 | MIS/GD-12 RFQ Manual 03 NA 03 01, Logistics
Unit

22 | MIS/GD-13 RFQ Manual 03 NA 03 01, Logistics
Unit

23 | MIS/GD-14 RFQ Manual 03 NA 03 01, Logistics
Unit

24 | MIS/DD-Rang/2024 RFQ Manual - NA 05 02, CS, Soc.
Service

D. OP: Information, Education & Communication (IEC)

25. | IEC/SP-01/2022-23 OT™M Manual 03 03 07 03, Min.
BRDB,
Betar

26. | IEC/SP-02/2022-23 OT™M Manual 03 03 06 02,

\

27. | IEC/SP-06/2022-23 OT™M Manual 03 03 07 03, Min.
BRDB,
Betar

28. | IEC/GD-01/2022-23/Mat DPM Manual 03 NA 06 02. BRDB,
Betar

29. | IEC/GD-07/2022-23/Equip. | RFQ Manual 03 NA 03 01, CCSDP

30. | IEC/GD-01/2022-23/NSD SSS Manual 03 NA 03 01, CCSDP

Findings

a) The number of members in TEC is more than the required number as per PPR in the
contract packages processed through RFQ at serial no. 9,10,11,12,13,14,15,19 and 24;

b) Required number of members is included in the TEC, TOC and OCEC in the packages
processed through OTM,

c¢) External members are included in TEC in all contract packages,

d) No office order regarding constitution of TOC, OCEC and TEC was found in the offices
of MCWC Rajshahi and Line Director office IEC,

3.4: Tender processing time:
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Tender processing time from IFT to Contact Signing in the selected 30 procurement contract packages
is shown in the following 2(two) tables:

Table: 3.4(1): Tender processing time in selected 12 contracts processed through
OTM/DPM.
SI. | Contracts PKG | IFT Opening | Evalu. Approv | NOA Contract | Total
No. | No Date Date Date al Date | Date Date Days
(days (days (days (days (days (No.)
allowed) | taken) taken) taken) | taken)
A. PE: Logistic and Supply Unit
1 FSD/GD-09/08 27.02.24 | 14.03.24 | 31.03.24 | 04.04.24 | 04.04.24 | 22.04.24 | 55 days
(16days) | (17days) | (0O4days) | (Oday) (18days)
2 FSD/GD-31/e-31 | 29.02.24 | 01.04.24 | 24.04.24 | 28.04.24 | 28.04.24 | 08.05.24 | 69 days
(32days) | (23days) | (4days) | (Oday) (10days)
3 FSD/GD-05/e-04 | 30.01.24 | 15.02.24 | 20.02.24 | 06.03.24 | 06.03.24 | 07.03.24 | 37 days
DPM (16days) | (5days) (15days) | (Oday) (O1day)
4 FSD/GD-06/e-05 | 31.01.24 | 28.02.24 | 12.03.24 | 16.04.24 | 16.04.24 | 22.04.24 | 82 days
(28days) | (13days) | (35days) | (Oday) (O6days)
5 CCSDP/GD-13 29.03.23 | 23.05.23 | 25.06.23 | 02.07.23 | 05.07.23 | 12.07.23 | 105days
(55days) | (33days) | (07days) | (03days) | (07days)
6 MCH/GD-23/e-22 | 13.03.24 | 01.04.24 | 29.04.24 | 30.04.24 | 02.05.24 | 09.05.24 | 57 days
(19days) | (28days) | (1day) (2days) | (07days)
7 MIS/GD-26/e-25 | 17.04.24 | 06.05.24 | 16.05.24 | 21.05.24 | 21.05.24 | 28.05.24 | 41 days
(19days) | (10days) | (5days) | (Oday) (07days)
8 MIS/GD-30/e-29 | 29.04.24 | 15.05.24 | 27.05.24 | 28.05.24 | 28.05.24 | 03.06.24 | 35 days
(16days) | (12days) | (1lday) (Oday) (6days)
B. OP: Information, Education & Communication (IEC)
9. IEC/SP-1/2022-23 | 20.06.22 | 05.07.22 | 07.07.22 | 17.07.22 | 18.07.22 | 21.07.22 | 31 days
(15days) | (2days) (10days) | (1day) (03days)
10. | IEC/SP-2/2022-23 | 16.09.22 | 03.10.22 | 13.10.22 | 20.10.22 | 23.10.22 | 06.11.22 | 51 days
(17days) | (10days) | (07days) | (03days) | (14days)
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Sl. | Contracts PKG | IFT Opening | Evalu. Approv | NOA Contract | Total
No. | No Date Date Date al Date | Date Date Days
(days (days (days (days (days (No.)
allowed) | taken) taken) taken) | taken)
11. | IEC/SP-6/2022-23 | 26.09.22 | 13.10.22 | 29.11.22 | 29.11.22 | 08.12.22 | 01.01.23 | 97 days
(17days) | (47days) | (Oday) (9days) | (24days)
12. | IEC/GD-1/2022- | 06.11.23 | 08.11.23 | 08.11.23 | 09.11.23 | 09.11.23 | 15.11.23 | 09 days
23 (02days) | (Oday) (1day) (Oday) (O6days)
DPM
Findings:

a) Required days as per PPR were allowed for
documents

in all contract packages;

preparation and submission of tender

b) NOA was issued within 7 working days from the approval date in all packages;

c) Contract was signed within 28 days from issuance of NOA as per rule in all packages.

d) In 8 contract packages at serial no 1,3,4,7,8,9,10 & 12 evaluation was done within the days

table

more days were taken than the stipulated days in the PPR schedule.

as specified in the PPR schedule but in other 04 packages at serial no 2,5,6 & 11 of the

e) In all contract packages approval was given within the stipulated time in the PPR
Schedule.
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Table: 3.4(2): Tender processing time in selected 18 contracts processed through RFQ/SSS.

Sl. | Contracts PKG No RFQ Subm./ Evalu. | Approv | PO date | Total
No. Date Opening | date al date | (days Days
Date (days (days taken)
(days taken) | taken)
allowed)
A. OP: Maternal, Child, Reproductive and Adolescent Health (MCRAH)
01 | MCWC/FARID/004.24- 02.06.24 | 09.06.24 | 09.06.24 | 09.06.24 | 10.06.24 | 8 days
67/MSR (7days) (Oday) (Oday) (1day)
02 | MCWC/FARID/004.24- 02.06.24 | 09.06.24 | 09.06.24 | 09.06.24 | 10.06.24 | 8 days
67/MED-1 (7days) (Oday) (Oday) (O1day)
03 | MCWC/FARID/088.24- 10.06.24 | 13.06.24 | 13.06.24 | 13.06.24 | 13.06.24 | 3 days
81/MED-2 (03days) | (Oday) (Oday) (Oday)
04 | MCWC/FARID/017.24- 10.06.24 | 13.06.24 | 13.06.24 | 13.06.24 | 13.06.24 | 3 days
84/0T (03days) | (Oday) (Oday) (Oday)
05 | MCWC/FARID/009.24/GA | 10.06.24 | 13.06.24 | 13.06.24 | 13.06.24 | 13.06.24 | 3 days
(03days) | (Oday) (Oday) (Oday)
06 | MCWC/RAJ/2024/68 04.06.24 | 19.06.24 | 19.06.24 | 19.06.24 | 19.06.24 | 15 days
/Med (15days) | (Oday) (Oday) (Oday)
07 | MCWC/RAJ2024/68/ 04.06.24 | 19.06.24 | 19.06.24 | 19.06.24 | 19.06.24 | 15 days
MSR (15days) | (Oday) (Oday) (Oday)
08 | MFSTC/Moham/PO320 04.02.24 | 15.02.24 | 08.06.24 | 10.06.24 | 10.06.24 | 128 days
/Bed (11days) | (114day | (2days) | (Oday)
s)
09. | MFSTC/Moham/PO-329 04.02.24 | 15.02.24 | 08.06.24 | 10.06.24 | 10.06.24 | 128 days
(11days) | (114day | (2days) | (Oday)
s)
10. | MCSTI/Azim/2324/68 03.06.24 | 11.06.24 | 11.06.24 | 11.06.24 | 12.06.24 | 09 days
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/GD-1 (08days) | (Oday) (Oday) (01day)

11. | MCWC/Rang/MSR/24/74 | 15.05.24 | 30.05.24 | 30.05.24 | 30.05.24 | 30.05.24 | 15 days
(15days) | (Oday) (Oday) (Oday)

Sl. | Contracts PKG No RFQ Subm./ Evalu. | Approv | PO Total

No. Date Opening | Date al Date | Date Days
Date (days (days (days
(days taken) | taken) | taken)
allowed)

B. OP: Management Information System- Family Planning (MIS-FP).

12. | MIS/GD-10 30.01.24 | 06.02.24 | 06.02.24 | 06.02.24 | 11.02.24 | 12 days
(07days) | (Oday) (Oday) (05days)

13. | MIS/GD-12 05.05.24 | 12.05.24 | 12.05.24 | 16.05.24 | 19.05.24 | 14 days
(07days) | (Oday) (O4days) | (03days)

14. | MIS/GD-13 18.03.24 | 24.03.24 | 24.03.24 | 25.03.24 | 28.03.24 | 10 days
(0O6days) | (Oday) (0Olday) | (03days)

15. | MIS/GD-14 04.01.24 | 16.01.24 | 16.01.24 | 01.04.24 | 03.04.24 | 90 days
(12days) | (Oday) (76days) | (2days)

16. | MIS/DD-Rang/2020-24 05.06.24 | 06.06.24 | 09.06.24 | 09.06.24 | 09.06.24 | 4 days
(Subm.) | (3days) | (Oday) (Oday)
09.06.24
(opening)

C. OP: Information, Education & Communication (IEC)

17. | IEC/IGD-7/2023-24/Equip | 25.09.23 | 08.10.23 | 08.10.23 | 08.10.23 | 12.10.23 | 17 days
(13days) | (Oday) (Oday) (4days)

18. | IEC/GD-1/2023-24/NSD 27.11.23 | 06.12.23 | 10.12.23 | 10.12.23 | 12.12.23 | 15 days

(SSS) (09days) | (04days) | (Oday) (2days)
Findings:

a) More than required days (maximum 10 days) were allowed for submission of quotation in packages
at serial no. 6,7,8,9,11,15 and 17 of the table deviating rule 71(4) and Schedule-2 of PPR;

b) Quotations were not evaluated by the TEC on the submission date in packages at serial 8,9 of the
table deviating rule 73 of PPR. In these 2 packages evaluation was done by TEC after 114 days from
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c¢) Purchase Order (PO) was issued within 7 working days from the approval date in all packages;

3.5: Implementation Status of the Selected Contract Packages

Implementation status of the selected 30 contract packages of the selected PEs stating contract date,
original completion date, extended completion date and actual completion is shown in the following
tables:

Table: 3.5(1): Implementation Status of the Selected Contract Packages

Sl Contract Pkg. No Method Contract Original Extended | No of Actual
No Date Completion | Completion | time Completion
Date Date extensi | Date
ons (Physical
Progress %)
A. PE: Logistics and Supply Unit
1 | FSD/GD-09/e-08 OT™M 22/04/2024 | 22/06/2024 - - 05/05/2024
(100%)
2 | FSD/GD-31/e-31 OT™M 08/05/2024 | 31/07/2024 - - 02/06/2024
(100%)
3 | FSD/GD-05/e-04 DPM 07/03/2024 | 21/04/2024( | 31/12/2024( 3rd 31/12/2024
45 days) 263 days) times (100%)
4 | FSD/GD-06/e-05 OT™M 22/04/2024 | 09/07/2024 - - 28/05/2024
(100%)
5 | CCSDP/GD-13 OT™M 12/07/2023 | 22/06/2024 - 04/05/2024
(100%)
6 | MCH/GD-23/e-22 OT™M 09/05/2024 | 04/07/2024 - 06/06/2024
(100%)
7 | MIS/GD-26/e-25 OT™M 28/05/2024 | 09/08/2024 - 03/06/2024
(100%)
8 | MIS/GD-30/e-29 OT™M 03/06/2024 | 02/07/2024 - 09/06/2024
(100%)
B. OP: Maternal, Child, Reproductive and Adolescent Health (MCRAH)
9 | MCWC/FARID/59/0 RFQ 10/06/2024 | 17/06/2024 - - 13/06/2024
04.24-67/MSR (100%)
10 | MCWC/FARID/59/0 RFQ 10/06/2024 | 17/06/2024 - 13/06/2024
04.24-67/MED-1 (100%)
11 | MCWC/FARID/59/0 RFQ 13/06/2024 | 20/06/2024 - - 19/06/2024
88.24-81/MED-2 (100%)
12 | MCWC/FARID/59/0 RFQ 13/06/2024 | 20/06/2024 - - 19/06/2024
10.24-84/Light (100%)
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13 | MCWC/FARID/59/0 RFQ 13/06/2024 | 20/06/2024 - - 19/06/2024
09.24-83/GA (100%)
14 | MCWC/RAJ- RFQ 19/06/2024 | 20/06/2024 - - 20/06/2024
2024/68/MED (100%)
Sl. | Contract Pkg. No Method Contract Original Extended No of | Actual
No Date Completion | Completion time Completion
Date Date extensi | Date
ons (Physical
Progress %)
15 | MCWC/RAJ- RFQ 19/06/2024 | 20/06/2024 - - 20/06/2024
2024/68/MSR (100%)
16 | MFSTC/Moham/ RFQ 10/06/2024 | 17/06/2024 - - 12/06/2024
P.0-320 (100%)
17 | MFSTC/Moham/ RFQ 10/06/2024 | 17/06/2024 - - 12/06/2024
P.0-329 (100%)
18 | MCHTI/Azim/2023- RFQ 12/06/2024 | 27/06/2024 - - 20/06/2024
24/GD-01 (100%)
19 | MCWC/Rang/MSR/2 RFQ 30/05/2024 | 06/06/2024 - - 06/06/2024
024/74 (100%)
C. OP: Management Information System-Family Planning (MIS)
20 | MIS/GD-10 RFQ 11/02/2024 | 18/02/2024 - - 14/02/2024
(100%)
21 | MIS/GD-12 RFQ 19/05/2024 | 09/06/2024 - - 09/06/2024
(100%)
22 | MIS/GD-13 RFQ 28/03/2024 | 17/04/2024 - - 17/04/2024
(100%)
23 | MIS/GD-14 RFQ 03/04/2024 | 16/06/2024 - - 16/06/2024
(100%)
24 | MIS/DD-Rang/2024 RFQ 09/06/2024 | 12/06/2024 - - 11/06/2024
(100%)
D. OP: Information, Education & Communication (IEC)
25 | IEC/SP-1/2022-23 OoT™M 21/07/2022 | 31/07/2023 31.06.24 1ttime | 31/06/2024
(12 months) | (11 months) (100%0)
26 | IEC/SP-2/2022-23 OT™M 06/11/2022 | 30/06/2023 30.06.24 2nd 30/06/2024
(8 months) (8+4=12 times (100%)
: months)
27 | IEC/SP-6/2022-23 OT™ 01/01/2023 | 31/07/2023 - - 31/07/2023
(100%)
28 | IEC/GD-01/2023- DPM 15/11/23 31/12/23 - - 21/12/23
24/Mat
29 | IEC/GD-07/2023- RFQ 12/10/23 | 11/12/23 16/11/23
24/Equip
30 | IEC/GD-01/2023- SSS 12/12/23 11/02/24 16/12/23
24/NSD

Findings:
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a) Out of 30 contract packages 27 contracts are completed in time without time extension and in
03 contract packages at serial no. 3,25 & 26 time is extended.
b) In extending completion time provision of rule 40(3)(a), schedule-2 of PPR was not followed

in packages at serial no. 25,26.

3.6: Compliance/Non-compliance to Tender Validity and Performance

Security Validity

Compliance/Non-compliance to tender validity and performance security validity is shown in the
following table:

Table: 3.6(1): Compliance/Non-compliance to tender validity and performance security

Validity

Sl | Contract Pkg. No Tender Tender Validity NOA/PO | Per. Contract
Subm. Date Date Security | Completi
Date — date/ on Date

Original | Extended Extended | (Actual)
date

A. Logistics and Supply Unit

1 | FSD/GD-09/08 14/03/24 | 26/06/24 - 04/04/24 30/10/25 | 05/05/24

2 | FSD/GD-31/e-31 01/04/24 | 30/07/24 - 28/05/24 05/10/25 | 02/06/24

3 | FSD/GD-05/e-04 15/02/24 14/06/24 - 06/03/24 05/03/25 31/04/24

4 | FSD/GD-06/e-05 28/02/24 | 29/05/24 - 16/04/24 17/04/25 | 28/05/24

5 | CCSDP/GD-13 23/05/23 26/07/23 - 05/07/23 05/07/24 | 04/05/24

6 | MCH/GD-23/e-22 01/04/24 | 30/07/24 - 02/05/24 05/08/25 | 06/06/24

7 | MIS/GD-26/e-25 06/05/24 03/09/24 - 21/05/24 23/10/24 03/06/24

8 | MIS/GD-30/e-29 15/05/24 12/09/24 - 28/05/24 02/06/25 02/07/24

B: Maternal, Child, Reproductive and Adolescent Health (MCRAH)

9 | MCWC/FARID/59/004. | 09/06/24 | 25/06/24 - 10/06/24 RFQ N/A

24-67/MSR
10 | MCWC/FARID/59/004. | 09/06/24 | 25/06/24 - 10/06/24 RFQ N/A
24-67/MED-1
11 | MCWC/FARID/59/088. | 13/06/24 | 28/06/24 - 13/06/24 RFQ N/A

24-81/MED-2
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12 | MCWC/FARID/59/010. | 13/06/24 | 28/06/24 : 13/06/24 RFQ N/A
24-84/Light
13 | MCWC/FARID/59/009. 13/06/24 28/06/24 - 13/06/24 RFQ N/A
24-83/GA
Sl | Contract Pkg. No Tender Tender Validity NOA/PO Per. Contract
Subm. Date Date Security | Completi
Date date/ on Date
Original | Extended Extended | (Actual)
date
14 | MCWC/RAJ- 19/06/24 18/10/24 - 19/06/24 RFQ N/A
2024/68/MED
15 | MCWC/RAJ- 19/06/24 18/10/24 - 19/06/24 RFQ N/A
2024/68/MSR
16 | MFSTC/Moham/ 15/02/24 15/03/24 - 10/06/24 RFQ N/A
P.0-320
17 | MFSTC/Moham/ 15/02/24 15/03/24 - 10/06/24 RFQ N/A
P.0-329
18 | MCHTI/Azim/2023- 11/04/24 10/07/24 - 12/06/24 RFQ N/A
24/GD-01
19 | MCWC/Rang/MSR/202 30/05/24 30/06/24 - 30/05/24 RFQ N/A
4/74
C: Management Information System-Family Planning (MIS)
20 | MIS/GD-10 06/02/24 06/03/24 - 11/02/24 RFQ N/A
21 | MIS/GD-12 12/05/24 12/06/24 - 19/05/24 RFQ N/A
22 | MIS/GD-13 24/03/24 24/04/24 - 28/03/24 RFQ N/A
23 | MIS/GD-14 16/02/24 15/03/24 No proof 03/04/24 RFQ N/A
of
extension
24 | MIS/DD-Rang/2024 06/06/24 09/06/24 - 09/06/24 RFQ N/A
D. OP: Information, Education & Communication (IEC)
25 | IEC/SP-1/2022-23 05/07/22 04/10/22 - 18/07/22 31.08.23 30.06.24
26 | IEC/SP-2/2022-23 03/10/22 02/01/23 - 23/10/22 29.07.24 30/06/24
27 | IEC/SP-07/2023-24 13/10/22 26/01/23 - 18/12/22 02/11/23 31/07/23
28 | IEC/GD-01/2023- 08/11/23 09/11/23 - 09/11/23 21/01/24 | 21/12/23
24/Mat
29 | IEC/GD-07/2023- 08/10/23 24/10/23 - 12/10/22 RFQ NA
24/Equip
30 | IEC/GD-01/2023- 06/12/23 09/11/24 - 12/12/23 RFQ NA

24/NSD

Findings:




a)

3.7: Cost of the Contract Packages

In contract packages at serial no 16,17,23 Purchase order was issued after expiry of the tender

validity date.

The cost of the selected 30 contract packages stating cost estimate in OP, official cost estimate,
contract amount, revised contract (if any) and increased amount through variation is shown in the
following tables:

Table-3.7(1): Cost of the Selected contract packages:
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Sl. | Contract Pkg. No Estimate | Official Contract | Revised Increased
No. in OP Cost Amount | Contract Amount (Lac
(Lac Tk.) | Estimate | (Lac Tk.) | Amount Tk.)
(Lac Tk.) (Lac Tk.)
A. Logistics and Supply Unit
1 FSD/GD-09/08 55.00 13.40 9.57 - -
2 FSD/GD-31/e-31 900.00 780.00 760.02 - -
3 FSD/GD-05/e-04 4200.10 2286.90 2271.50 - -
4 FSD/GD-06/e-05 3500.00 2835.00 2796.57 - -
5 CCSDP/GD-13 360.00 270.00 253.47 - -
6 MCH/GD-23/e-22 42.45 27.50 19.00 - -
7 MIS/GD-26/e-25 Economic 19.52 12.73 - -
Code
8 MIS/GD-30/e-29 Economic 7.57 5.97 - -
Code
B. Maternal, Child, Reproductive and Adolescent Health (MCRAH)
9 MCWC/FARID/59/004.24- - Not done 3.00
67/MSR
10 | MCWC/FARID/59/004.24- - Not done 2.00
67/MED-1
11 | MCWC/FARID/59/088.24- - Not done 1.50

81/MED-2
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12 | MCWC/FARID/59/010.24- - Not done 1.50

84/Light
13 | MCWC/FARID/59/009.24- - Not done 3.85

83/GA
Sl. | Contract Pkg. No Estimate Official | Contract | Revised Increased
No. in OP Cost Amount | Contract Amount (Lac

(Lac Tk.) | Estimate | (Lac Tk.) | Amount Tk.)
(Lac Tk.) (Lac Tk.)

14 | MCWC/RAJ-2024/68/MED - Not done 2.49
15 | MCWC/RAJ-2024/68/MSR - Not done 4.99
16 | MFSTC/Moham/ - 5.00 4.97

P.0-320
17 | MFSTC/Moham/ - 4.99 4.96

P.0-329
18 | MCHTI/Azim/2023-24/GD- - 2.22 2.19

01
19 | MCWC/Rang/MSR/2024/74 - 1.99 1.99

C: Management Information System-Family Planning (MIS)

20 | MIS/GD-10 - 4.99 4.98
21 | MIS/GD-12 - 2.99 2.97
22 | MIS/GD-13 5.00 4.99 4.99
23 | MIS/GD-14 - 4.98 4.98
24 | MIS/DD-Rang/2024 - Not done 3.96
D. OP: Information, Education & Communication (IEC)
25 | IEC/SP-1/2022-23 190.00 88.80 83.86 1,59.60 75.74(90.32%)
26 | IEC/SP-2/2022-23 260.00 69.88 69.85 167.48 97.63(139.77%
27 | 1EC/SP-6/2022-23 148.10 174.00 148.00
28 | IEC/GD-01/2022-23/Iec 30.00 18.57 18.50
29 | IEC/GD-07/2023-24/Equip - 4.99 4.97




55

30 | IEC/GD-01/2023-24/NSD 5.00 4.99 4.79 - -

Findings:

a) Out of 30 packages 28 contracts were completed without cost increase through variation
and contract price in each of the packages was less than the cost estimate cost in OP.

b) In 2 packages at serial no.25 (IEC/SP-1/2022-23) and 26 (IEC/SP-2/2022-23) contract price was
increased by 90.32% and 139.77% respectively through contract amendments deviating provision of
rule 77 of PPR, which allows increase of contract price up to 15%.

c) In 08 contract packages processed through RFQ at serial no 9, 10, 11, 12, 13, 14, 15 & 24
official cost estimate was not done.

d) In packages at serial no. 1,6,7,8 official cost estimate was not realistically done, as a big
gap is found between official cost estimate and contract price (28. 50%, 30.90%, 34.78% and
21.09% less than OCE respectively)

d) In 18 packages at serial no.7, 8, 9, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23,24 &
29 cost was incurred from economic code in OPs.

3.8. Assessment of Procurement Management Efficiency of the Procuring
Entities:

Assessment of Procurement Management Efficiency Of the PEs has been made PE-wise following the
criteria of competition, planning efficiency, performance efficiency and implementation efficiency as
stated below: -

Competition

A. Logistics and Supply Unit

Average number of tender documents sold per package =475
Average number of tenders submitted per package =3.78
Average number of responsive tenders per package =1.38

Percentage of tender PKG. with at least 03 responsive tenderers = 0%
Percentage of tender PKG. with single tender =37.5%

o rwbdE




B. Maternal, Child, Reproductive and Adolescent Health (MCRAH)

o~ wbdE

Average number of tender documents sold per package
Average number of tenders submitted per package

Average number of responsive tenders per package
Percentage of tender Pkg. with at least 03 responsive tenderers
Percentage of tender Pkg. with single tender

C. Management Information System-Family Planning (MIS)

akrwbdeE

Average number of tender documents sold per package
Average number of tenders submitted per package

Average number of responsive tenders per package
Percentage of tender Pkg. with at least 03 responsive tenderers
Percentage of tender Pkg. with single tender

D. OP: Information, Education & Communication (IEC)

agprwbdeE

Average number of tender documents sold per package
Average number of tenders submitted per package

Average number of responsive tenders per package
Percentage of tender Pkg. with at least 03 responsive tenderers
Percentage of tender Pkg. with single tender

Planning Efficiency

A. Logistics and Supply Unit

1.
2.
3.

B. Maternal, Child, Reproductive and Adolescent Health (MCRAH)

1.
2.
3.

Average value of contacts
Percentage of tenders invited against APP
Percentage of contracts signed against APP

Average value of contacts
Percentage of tenders invited against APP
Percentage of contracts signed against APP

C. Management Information System-Family Planning (MIS)

1. Awverage value of contacts

2.
3.

Percentage of tenders invited against APP (2022-2023)
Percentage of contracts signed against APP (2022-2023)

=4.27
=3.27
=3.00
=100%
=0%

=3.2
=3.2
= 100%
=0%

=6.67
=4.00
=2.67
=66.67%
=33.33%

=766.11 Lac Tk
=100%
=44.44%

=3.04 Lac Tk
=100%
=50%

=4.271 Lac Tk
= 88.89%
= 55.56%
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D. OP: Information, Education & Communication (IEC)

1. Average value of contacts =55.60 Lac Tk
2. Percentage of tenders invited against APP =19.04%
3. Percentage of contracts signed against APP =9.52%

Performance Efficiency

A. Logistics and Supply Unit

1. Percentage of contracts having liquidated damage imposed for

delayed delivery or completion =0%
2. Percentage of contracts fully completed/delivered and accepted

within original contract period =87.50%
3. Percentage of contracts revised/enhanced. =0%

B. Maternal, Child, Reproductive and Adolescent Health (MCRAH)

1. Percentage of contracts having liquidated damage imposed for
delayed delivery or completion =0%

2. Percentage of contracts fully completed/delivered and accepted
within original contract period =100%
3.Percentage of contracts revised/ enhanced =0%

C. Management Information System-Family Planning (MIS)

1. Percentage of contracts having liquidated damage imposed for

delayed delivery or completion =0%
2. Percentage of contracts fully completed/delivered

within original contract period =100%
3. Percentage of contracts revised/ enhanced =0%

D. OP: Information, Education & Communication (IEC)

1. Percentage of contracts having liquidated damage imposed for

delayed delivery or completion =0%
2. Percentage of contracts fully completed/delivered and accepted

within original contract period =66.67%
3. Percentage of contracts revised/ enhanced =33.33%

Implementation Efficiency

A. Logistics and Supply Unit

57



1. Time overrun (Percentage of number of contracts) :12.50%

2. Cost overrun (Percentage of number of contracts) 1 0%

B. Maternal, Child, Reproductive and Adolescent Health (MCRAH)

1. Time overrun (Percentage of number of contracts) : 0%

2. Cost overrun (Percentage of number of contracts) 1 0%
C. Management Information System-Family Planning (MIS)

1. Time overrun (Percentage of contracts) 1 0%

2. Cost overrun (Percentage of contracts) : 0%

D. OP: Information, Education & Communication (IEC)

1. Time overrun (Percentage of contracts) 1 33.33%
2. Cost overrun (Percentage of contracts) 1 33.33%
Comments:

The above analysis of the assessment of procurement management in terms of efficiency,
effectiveness and economic use of resources shows that the value for money has not been achieved.
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3.9: Field Visits and Some Photographs

As mentioned earlier goods (e.g. Oral pills, Condoms, Injectables, Providence lodine, MRM, Surgical
Rubber Gloves) procured by the Logistics and Supply Unit are received in the Central Ware House
(CWH), Mohakhali, Dhaka. After examination and acceptance by the Standing Committee/ Receiving
Committee, the goods are entered into Inventory Control Registers maintained by the CWH. CWH
distributes the goods to Regional Ware Houses (21 in number) and Regional Ware Houses to Upazila
Family Planning Offices (UFPO). UFPO offices distribute goods to Mother & Child Welfare Centres
(MCWC) and Union Health and Family Welfare Centres for use by the stake holders/ village women
through Family Welfare Visitors (FWV) and Family Welfare Assistants (FWA) at union level.

The consultant undertook some field visits to verify and examine whether the concerned offices
maintained their respective Inventory Control Registers properly of the goods they received. The
offices visited are stated below:

a. Central Ware House, Mohakhali, Dhaka.

b. Jashore District: Regional Ware House, Jashore; Upazila Family Planning Office (UFPO) Sadar;
Upazila Family Planning Office (UFPQO), Monirampur; Mother and Child Welfare
Centre (MCWC), Jashore; Vojgati Union Health & Family Welfare Centre,
Monirampur and Chachra Union Health & Family Welfare Centre, Sadar Upazila.

c. Faridpur District: Regional Ware House, Faridpur; Upazila Family Planning Office (UFPQO) Sadar;
Mother and Child Welfare Centre (MCWC), Faridpur; Kaijari Union Health &
Family Welfare Centre (UH&WC), Sadar, and Gerda Union Health & Family
Welfare Centre (UH&WC), Sadar Upazila.
d. Rajshahi District: Regional Ware House, Rajshahi; Upazila Family Planning Office (UFPO)
Boalia; Mother and Child Welfare Centre (MCWC), Rajshahi; Damkura Union
Health & Family Welfare Centre (UH&WC) and Haripur Union Health &
Family Welfare Centre (UH&WC), Paba Upazila

e. Rangpur District: DD Family Planning Office, Regional Ware House, Rangpur; Upazila Family
Planning Office (UFPO) Sadar; Mother and Child Welfare Centre (MCWC),
Rangpur; Rajendropur Union Health & Family Welfare Centre (UH&WC), Sadar,
and Mominpur Union Health & Family Welfare Centre (UH&WC), Sadar
Upazila.

Findings:
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Each of the offices visited (CWH, RWH, UFPO, MCWC) maintained Inventory Control Registers
along with Invoices showing receiving and distribution of goods. But the Union Family Welfare
Assistants (FWAs) and Union Family Planning Inspectors (FPIs) responsible for supply of
contraceptives to the Stake holders/ village women do not keep their daily registers of their daily
activities.

Some photographs of field visits are shown below:

Consultant checking Inventory Control Consultant checking I.C. Register at
Register at Central Ware House, Dhaka. Regional Ware House, Jashore.
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Consultant checking I.C. Register at Chachra
Union HFWC under Sadar upazila Jashore.

Consultant checking, 1.C. Register at VVojgati
Union HFWC, Monirampur, Jashore.
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Consultant checking I.C. Register at
MCWC, Jashore.

The Consultant checking 1.C. Register at
UFPO Office Sadar Jashore.

|
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Consultant checking I.C. Register at
Regional Ware House, Faridpur.

Consultant checking I.C. Register at MCWC
Faridpur.

Consultant checking I.C. Register at UFPO
office, Boalia, Rajshahi.

Consultant checking I.C. Register at
UFPO office, Faridpur.
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Consultant at Damkura Union HFWC,
Paba,Rajshahi

Consultant checking I.C. Register at
Haripur Union HFWC, Paba, Rajshahi.

3.10: Audit objections and status

DGFP has not yet received the audit report for the year 2023-2024 but they received the audit
report for the year 2022-23. The unsettled audit objections are stated below:

Line Director, Maternal, Child, Reproductive & Adolescent Health (MCR&AH)

Excess payment was made to the supplier for

Replies sent to Audit

i . ] . 13,86,000.00 .
purchasing of different items at a higher rate than Office.
actual market rate
Financial loss to the government due to purchase from Replies sent to Audit
the highest bidder showing the lowest responsive 14,00,000.00 Office.
bidder as non-responsive.
Liquidated Damage was not imposed to the supplier Replies sent to Audit
for undelivered goods for supplying after expiry of 7,85,280.00 Office.

stipulated time.

Line Director, Clinical Contraception Services Del

ivery Program (CCSDP)

Financial loss of Govt. incurred due to less-deduction
of IT from the supplier’s bill.

63,584.00

Replies sent to Audit
Office.

Financial loss of Govt. incurred due to purchase MSR

4,92,000.00

Replies sent to Audit




65

items at a higher price than the actual market price. Office.
6. Irregular expenditure incurred due to paid CD+VAT 2.16,39.300. Replies sent to Audit
bill against the Directors General of Family planning 00 Office.
and the amount rested unspent at the year ended 30
June 2023.
7. Financial loss of govt. incurred due to purchase MSR 8,82.000.00 Replies sent to Audit
items at higher price than the actual market price. Office.
8. [Irregular payment was incurred due to purchasing 71,72,500.00 | Replies sent to Audit
medicines from supplier instead of EDCL. Office.
9. [Irregular expenditure incurred due to not produce 2,57,97,280. | Replies sent to
auditable bills voucher during the audit. 00 Audit Office.
10. [Central warehouse supply medicine & surgical items 1,03,59,837. | Replies sent to Audit
without end user demand. 00 Office.
Line Director, Information, Education and Communication (IEC)
11. [Financial loss due to making payment of advertisement | 4,93,632.00 | Replies sent to Audit
more than telecast. Office.
12. [Financial loss due to less deduction of income tax from | 6,71,598.00 | Replies sent to Audit
supplier’s bill. Office.
13. | Financial loss due to making payment of producing 12.44.460.00 Replies sent to Audit
and telecasting of TVC more than estimated cost of Office.
OP.
14. | Misuse of due to making payment of Training beyond 2.02.850.00 Replies sent to Audit
Operational Plan. Office.

3.11: Implementation Status of the Previous Procurement Post Review

Recommendations:

A number of recommendations were given in the previous Procurement Post Review Report.
The implementation status of the important recommendations is stated below:

Recommendations

Implementation Status

a. Maintenance of all procurement records in
one file as per rule 43 and 44 of PPR.

No improvement has been found during the
review.

b. Training/refreshers’ training on procurement
and e-GP should be organised.

Arrangement of training on procurement and e-
GP has not yet been started. In the local
workshop held in the office of DGFP on
20.04.2025, it was assured that initiative will be
taken for arrangement of training of the officials
on procurement including e-GP.
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c. All procurements should be processed
through e-GP system.

In 2023-24 all procurements of goods except one
were processed through e-GP by Logistics and
Supply Units. But all procurements in IEC Unit
were processed manually.

d. To take initiative for inclusion of external
members in TEC/PEC.

External members were included in the TEC.

e. OCEC members should get honorarium like
other committee members.

Implementation of this recommendation needs
approval of Finance Division.

f. Procurement processing lead time must be
consistent with PPR Schedule-03.

Procurement processing lead time has been
reduced in the selected contract packages.

g. Strengthening of Logistics and Supply Unit
by deploying required manpower.

Logistics and Supply Unit has been deployed
with required manpower.

3.12: Organizing Local Workshop

A Local Workshop was held on the Draft Final Report on procurement post review of the Directorate
General of Family Planning on 20.04.2025 in the office of DGFP, Karwan Bazar, Dhaka. The
Directors, Line Directors and concerned officials of DGFP participated in the Workshop. Director
General of Family Planning, Chairperson of the workshop was not able to participate due to a sudden
and urgent meeting in the Ministry. Mr. Mirza Ashfaqur Rahman, Chief Executive Officer (CEQO) of
Bangladesh Public Procurement Authority (BPPA) was present as chief guest and Mrs. Afroza Parvin,
Director (Deputy Secretary), BPPA was present as coordinator of the workshop.

The Individual Consultant welcomed all the participants and thanked the concerned officials of DGFP
at Headquarter and in the field level for their active cooperation in preparing the Draft Final Report by
providing relevant data and information relating to the selected procurement contracts. In the
workshop he explained through the slides of PowerPoint the findings of the Draft Final Report
pointing out compliance and non-compliance to the provisions of PPA and PPR in the selected 30
procurement contracts of the five PE/LDs of DGFP.
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The Director, Logistics and Supply Unit and some other officials of DGFP remarked that since last
few years they have been trying to process procurement contracts in accordance with the provisions of
PPR and this report will help them a lot in processing procurement contracts in future in adherence to
the provisions of PPR. They wanted a copy of Final Report. They also explained the arrangements
they took for monitoring the services of field level officers and employees including delivery of
medicines and contraceptives to the stakeholders.

The CEO of BPPA remarked that the workshop has been arranged to share views with the officials of
DGFP about the findings of the Draft Final Report. He assured that BPPA will compile
recommendations of the Final Reports and send a copy of compiled recommendations to the
organizations. He mentioned that Government is laying emphasis on the mandatory application of e-
GP in processing procurement contracts.

The workshop ended with a note of thanks to the participants.

3.13: Organizing National Workshop:

A National Workshop was held on 21-05-2025 in BPPA on the Draft Final Report on Procurement
Post Review of the Directorate General of Family. Mr. Mirza Ashfaqur Rahman, Chief Executive
Officer of BPPA was the Chairperson of the workshop. Mr. Md. Kamal Uddin, Secretary, IMED was
present in the workshop as Chief guest. In the workshop the Consultant presented through the slides
of PowerPoint the findings of the Draft Final Report. The observations in the workshop and
incorporation of these in the report are mentioned below:

Incorporation of the Observations in the

Observations in the Workshop Report

Key Discussant Mr. Md. Nurul Islam

While the report is well-written, the overall | The structure has been improved.
structure could be improved for better
organization.

One tender DPP cost, app cost and OCE all | The statement seems to be confusing.
tender less. The reason needs to be clarified

In one tender of CCSDP, the contact was | This has been explained at para 3.2.4 of chapter 3
signed with the fourth lowest contractor | of the report.

instead of the first lowest contractor. The
reason needs to be clarified.

Internal audits need to be presented | DGFP do not carry out internal audit for
positively. development projects. It is done by the office of
Director General of Audits.

How many audit objections there are and how | This has been explained at para 3.10 entitled as
much money is not mentioned. The reason | ‘’Audit objections and Status” of chapter 3 of the
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needs to be clarified.

report.

Data need to be explained.

Data has been explained in “Findings” of each
table.

Reason of
explained.

lack of competition can be

This has been explained at para 3.2.1 entitled as
“Reasons for low competition” of chapter 3.

Opportunities and threats need to be included
in the report.

This has been included at para 4.3 and 4.4 of
chapter 4.

Mrs. Marzia Haque,
DGFP

Director (L&S),

DGFP officials need additional training on
PPA-2006, PPR-2008 and e-GP.

It is recommended at para 5.1(M) of chapter 5.

Chief Guest Mr. Md. Kamal Uddin,
Secretary, IMED

Detailed information on audit must be

presented in the report.

This has been explained at para 3.10 entitled as
’Audit objections and Status” of chapter 3 of the
report.

Time extensions should be carefully reviewed

It is done at para 4.2(H) entitled as “Time
Extension” of chapter 4 of the report.

Variations should be analysed

It is done at para 4.2(I) entitled as “Cost
Increase/Variation’” of chapter 4 of the report.

Single responsive  contract should be

discussed with justification.

This has been explained at para 3.2.3 entitled as

“Reasons for Single Responsive tender” of chapter
3.

Mr. Mirza Ashfagur Rahman, Chief
Executive Officer, BPPA

Price concessions will be available if tenders
are invited under OTM

No comments

Explanation for quoting abnormally low price
should be taken from tenderer/ supplier

Explained at para 4.2(G)(viii) entitled as “Specific
Non-compliance to Act and Rules” of chapter 4.

Chapter: 04: Summary of Findings

Findings incorporating strengths, weaknesses, opportunities and threats are stated below:

4.1: Strengths:

a) Organised Procurement Cell: DGFP has a procurement unit in the name of Logistics and
Supply Unit headed by a director. The unit has 2 deputy directors, 1 assistant director, 1
procurement officer, 2 family planning officers and other staff. Generally, all the large
procurement packages are processed in this unit and small procurements in the form of RFQ
are processed in the offices of the Line Directors, district DD FP offices and MCW(C centres
at the field level. As an exception all the procurement contracts under OP-IEC were processed

by the IEC unit.
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d)

9)

h)
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Use of e-GP: All contracts of goods processed by Logistics and Supply Unit through OTM
have been done in e-GP system except 1(one) which is done manually, but the 04(four)
contract packages processed by IEC Unit through OTM have been done manually. Again, all
packages processed through RFQ are done manually.

Advertisement: Advertisement was made in at least one Bengali and one English national
newspaper as per rule in processing the procurement packages through OTM.

Use of STD: Procuring Entities used Standard Tender Documents in procurements and put
necessary information in TDS and other formats as per PPR.

NOA issue: NOA/PO was issued in time within 7 working days from approval of award
decision in all contracts

Contract signing: Contract agreements were signed in time within 28 days from NOA issue
as per rule. In the contracts processed through RFQ purchase order was also issued timely.

Maintenance of Inventory Control Register (ICR): ICRs are maintained digitally and
manually in the Central Warehouse, Regional Warehouses and UFPO offices with invoices
showing receiving of goods and distribution of goods.

Supply chain management Portal: DGFP has a digitalised Supply Chain Management
System which helps the Procuring Entities, Line Directors, District and Upazilla Family
Planning Offices, Central Ware house and Regional Warehouses to know the stock position
of each warehouse and field level offices for distribution of goods based on requirement.

4.2: \Weaknesses

A) Weak Maintenance of Records and Documents:

Documentation and maintaining records are important for ensuring procurement post review. But the
maintenance of records of the Procuring Entities is too inadequate to undertake any procurement post
review. The records of the contracts processed through e-GP are preserved in the e-GP portal but the
records and documents of procurement contracts (processed manually) from the beginning of
procurement planning up to the full contractual obligation were not maintained in the relevant
contract file as per provision of rule 43(1)(2)(3)(4) and schedule-VIII (Part A & B) of PPR 2008.
During procurement post review it was very difficult to get some procurement related papers in some
PE offices. Even no office order regrading constitution of TOC OCEC and TEC was found from the
offices of the Line Director IEC and MCWC Rajshahi.

B) NO Official Cost Estimate in RFQ Contracts:



70

Although Official Cost Estimate has been done in the contract packages processed by the Logistic
and Supply unit, it has not been done in many contract packages specially in the packages processed
through RFQ method. Out of 17 contract packages processed through RFQ, 08 packages were
processed without undertaking official cost estimate.

C) APP was not prepared in RFQ Procurement Contracts:

Although APP was prepared by the Line Directors/PEs at the Headquarter of DGFP, the same was not
prepared in processing contract packages through RFQ in the offices of the district Deputy Director
Family Planning and MCWC centres.

D) Lack of Minimum Circulation in RFQ method:

As per provisions of rule 71(1)(2) of PPR the PE shall invite quotations from potential suppliers by
letter, fax or electronic mail. Simultaneously he shall publish that advertisement in the website of the
Procuring Entity, if any, including its Notice Board and send with request for publication to the
administrative wing of another nearby Procuring Entities. This rule for circulation has not been
followed in processing procurement packages through RFQ method. In some packages the letter for
RFQ was published in the PE’s Notice Board only and in many packages 3 quotations were collected
deviating the provisions of rule 71(1)(2) of PPR.

E) Lack of Maintenance of Daily Register by the Union FWA:

Most of the goods such as various contraceptives procured by the Logistic and Supply Units are
ultimately supplied to stakeholders/ village women in the field level though the Union Family Welfare
Assistants (FWA). But the FWAs do not maintain daily register regarding their daily visits to the
stockholders/ village women in their areas. They maintain a big and weighty register describing a
woman’s name, age, address and other details. This register is too big and weighty to carry with them
to every house and it does not contain their daily visits. Moreover, this process gives opportunity to
the FWAs to fill up the big register without vising the stakeholders for supply of the contraceptives. In
some districts Tabs were supplied to the Union FWAs to record their visits and distribution of
contraceptives. But in a union, most of the tabs have become inoperative and some FWAs are not
expert in using the tabs and they do not maintain daily register. Therefore, this process may give rise
to questions about proper usage of goods specially contraceptives procured by the Supply and the
Logistic Unit.

F) Lack of Sub-delegation of Financial Power in DGFP

The Delegation of Financial Power issued by the Ministry of Finance identifies the financial power of
the Ministry/Division, Head of Department/ HOPE and Project Directors and it is stated in the circular
that the Ministry/ Division, Head of Department and Project Directors may sub- delegate their
financial power if necessary to their subordinate officers under intimation to Finance Division. In
DGFP no such office order regarding sub-delegation of financial power to field offices for
implementing development activities under OPs/ Projects is found. As such financial power for
procurement of goods is exercised differently in different field offices. For example, in MCWC,
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Faridpur, and MCWC, Rajshahi approval to RFQ evaluation report was given by Assistant Director
(CC), in MCWC Rangpur approval was given by Deputy Director, Rangpur, in MCSTI, Azimpur
approval was given by DGFP and in MFSTC, Mohammadpur, approval was given by Director
MFSTC.

G) Specific Non-compliance to PP Act and Rules:
Non-compliance to PPR is mainly found in the following areas:

(i)  The time as specified in schedule-3 of PPR for evaluation of tender proposals by TEC was not
maintained in many procurement contract packages as is evident from tables 3.4(1) and 3.4(2)
at para 3.4 of chapter 3

(i) In MCWC, Faridpur the same officials acted in TEC and Receiving Committee in 5(five)
procurement packages processed through RFQ in 2023-24. Further, the same three suppliers
(two of whom were non-responsive) participated in the five RFQs and the 5(five) packages
were awarded to 1(one) tenderer namely, M/S Rakhi Surgical and Drug House, D.C. Road,
Shoron Tower, Gopalganj deviating provision of rule 71 of PPR.

(iii) In 3(three) packages no. MFSTC/ Moham/PO-320, MFSTC/ Moham/P0O-329 and no MIS GD-
14 Purchase order was issued after expiry of the RFQ validity date as stated in table 3.6(1) at
para 3.6 of chapter 3.

(iv) Quotations were not evaluated by the TEC on the submission date in packages ho MFSTC/ Moh
am/P0O-320-Bed and MFSTC/Moham/PO-339 deviating rule 73 of PPR,

(v) Although procurement contract was shown completed by 100%, completion certificate was not
issued in Pkg. no. IEC/SP-1/2022-23, Pkg. no. IEC/GD-1/2023-24/Mat and Pkg. no. IEC/GD-
1/2023-24/NSD.

(vi) Evaluation report of TEC was not directly sent to approval authority in Pkg. no. MFSTC/Moham
/P0O-320, Pkg. no. MFSTC/Moham/P0O-329 and the packages processed in MIS Unit.

(vii) In Pkg. no. IEC/GD-1/2023-24/NSD SSS method was inappropriately selected for selection of an
event management firm to observe National Victory Day. Actually, SSS method is applied for
selection of consultant as per rule 110 of PPR.

(viii) In 04 packages no. FSD/GD-09/e-08, pkg. no. MCH/GD-23/e-22, pkg.no. MIS/GD-26/e-25 and
pkg. no. MIS/GD-30/e-29 official cost estimate was not realistically done, as a big gap is found
between official cost estimate and contract price (28. 50%, 30.90%, 34.78% and 21.09% less than
OCE respectively). The matter was discussed with the concerned officials of Logistics & Supply Unit
of DGFP. They explained that the OCEC prepared official cost estimate as per market price but in the
case of supplying medicines in bulk amount tenderers offered discounted price.

(ix) In Pkg. no IEC/GD-01/2023-24/NSD, SSS method was inappropriately selected for procurement
of an event management firm to observe national victory day. Actually SSS method is applied for
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selection of consultant as per rule 110 of PPR.
H) Time Extension:

Out of 30(thirty) contract packages 27(twenty- seven) packages were completed in time without any
time extension, but in 03(three) packages completion time was extended deviating provision of rule
40(3)(a) of PPR (first 20% and then above 20% with the approval of Hope). In pkg. no FSD-GD-05/e-
04 regarding procurement of 77 million pieces of condom original completion time was on 21-04-
2024(45 days), This time was extended first time for 59 days (above 20%) from 22-04-2024 to 10-06-
2024, second time for 92 days from 11-06-2024 to 09-09-2024 and third time for 112 days from 10-
09-2024 to 31-12-2024 totalling 263 days of extension. In each time the reason was “Time is
insufficient.” In pkg. no. IEC/SP-1/2022-23 regarding procurement of Voice-based Helpline centre
(Sukhi-Paribar) original completion time was on 31-07-2023(12 months) which was extended first
time on 31-07-2023 for 11 months (above 20%) from 01-08-2023 to 30-06-2024.Again, in pkg. no.
IEC/SP-2022-23 regarding procurement of a service provider firm for 39 manpower supply, the
original completion time was on 30-06-2023(08 months). This time was extended first time on
20.06.2023 for 08 months (above 20%) from 01-07-2023 t029-02-2024 and second time on 28-
02.2024 for 04 months from 01-03-2024 t030-06-2024.0f course in each case approval of DGFP was
taken.

1) Cost-increase/ Variation:

In 2 packages no. IEC/SP-1/2022-23 regarding procurement of Voiced -based Helpline centre(Sukhi-
paribar) and no. IEC/SP-2/2022-23 regarding procurement of a service provider firm for 39
manpower supply processed by IEC unit contract price was increased by 90.32% and 139.77%
respectively (above 15%) through contract amendments deviating rule 77 of PPR. In each case cost
increase was due to time extension as mentioned above.

J) Low competition in some procurement contracts

Low competition is found in some of the procurement contracts. Out of 30(thirty) selected contracts,
1(one) tender was submitted in 05(five) packages, 2(two) tenders were submitted in 1(one) package,
03(three) tenders were submitted in 19(nineteen) packages (including 17 RFQ packages) and 4(four)
and above tenders were submitted in 5(five) packages. The percentage of tender packages with at least
03(three) responsive tenderers was 66.67%. In Logistic and Supply Unit the percentage of tender
packages with 3 responsive tenders was 0% and the percentage of tender packages with single tender
was 37.5%.

K) Contract wise Database is not maintained in DGFP

Database of all contracts including all information such as contract date, contract price, contractual
completion date, extended completion date, performance security date, progress of implementation,
name of the awardee tenderer etc help the PES/LDs and the higher authority to monitor progress of
implementation of the on -going procurement contracts, But in DGFP such database of all
procurement contracts is not maintained.
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4.3: Opportunities:

The main opportunities of DGFP are stated below:

A) Promoting family planning services through making access to contraceptives and reproductive
health services particularly in the underserved areas with a view to increasing the use of
contraceptives among the eligible couples to help them achieve their desired family size and space

birth;

B) Strengthening awareness building services through community mobilization and utilising media
campaign;

C) Providing adolescent reproductive health including safe behaviours, reducing risk-taking
behaviours and addressing early marriage and pregnancy;

D) Field Services Delivery increasing the use of modern contraceptive methods and promoting long-
acting and permanent methods of contraception;

E) Implementing Operational Plans with existing manpower in DGFP.

4.4: Threats:

The main threats to DGFP are stated below:

A) Unseen influences, silent domination and disguised syndication among certain group of
tenderers in procurement;

B) New Operational Plans/Projects are not yet approved preventing from taking new
procurements and hampering family planning services;

C) Challenges in service delivery relating to inadequate family planning services and
availability of adequate resources;

E) Certain cultural norms and beliefs create barriers to contraceptive use and acceptance;

F) Some contraceptive methods may have side-effects that are not tolerable to some women.



74

Chapter 5: Recommendations and Conclusion

5.1: Recommendations:
The recommendations for improvement are stated below:
(A) Proper Maintenance of Records and Documents:

Documentation and maintaining records are important for ensuring procurement post review. In the
procurement contracts processed manually records and documents of the contracts from the beginning
of procurement planning up to the full contractual obligation have to be maintained in the relevant
contract file as per provision of Rule-43(1)(2)(3)(4) of PPR 2008. The schedule-8 (a & b) of PPR
states the procedure to be followed and the records and documents to be maintained. The Procuring
Entities have to follow the procedure and maintain the records of each procurement contract as per
rules. The records of the contracts processed in e-GP are preserved in e-GP portal, but the records
such as official cost estimates, bill payments, advertisement in newspaper (original) etc. which are
done manually, have to be kept in one file in order to facilitate procurement post review.

B) Preparation of Official Cost Estimate in Accordance with the Provisions of PPR:

Official Cost Estimate has to be prepared before inviting RFQ as per provisions of sub-rule 5(a) and
5(b) of rule 16 of PPR. According to the rule the Procuring Entity shall constitute a committee of
3(three) members taking representatives from his own office and offices of other Procuring Entities
for preparing official cost-estimate for a particular procurement before inviting a tender/proposal. The
committee after preparing official cost estimate shall obtain approval of HOPE or authorised officer
and keep the approved official cost estimate in sealed envelope with signatures of all the committee
members. The sealed envelope shall be handed over to the tender opening committee (TOC) while
opening tender. The TOC shall write down official cost estimate in the tender opening sheet. This
process will help to maintain confidentiality of official cost estimate

C) Preparation of updated APP:

A Procuring Entity has to prepare updated APP at the beginning of each financial year as per
provision of rule 16(1)(5)(7)(8) of PPR following the procedure specified in the Schedule-5. APP has
also to be prepared for the contract packages processed through RFQ.

D) Wide Circulation of Notice for RFQ as per PPR Rule:

As per provisions of rule 71(1)(2) of PPR the PE shall invite quotations from potential suppliers by
letter, fax or electronic mail. Simultaneously he shall publish that advertisement in the website of the
Procuring Entity, if any, including its Notice Board and send with request for publication to the
administrative wing of another nearby Procuring Entity.

E) Maintenance of Daily Register by the Union FWA and FPI to Ensure their Accountability:

Steps have to be taken so that every Union Family Welfare Assistant (UFWA) and Union Family
Planning Inspector (FPI) maintain a daily register regarding their daily visits to stakeholders/ village
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women for supply of contraceptives. This will help to ensure their accountability. Besides, monitoring
the activities of the Union FWAs and Union FPI will contribute a lot to the successful implementation
of family planning program in the country.

F) Sub-delegation of financial power for development projects

DGFP have to issue a circular/ Office Order stating sub-delegation of financial power to subordinate
officers working in the field level offices (Divisional Director, District Deputy Director, UFPO, MO
(clinic), MCWC etc.

G) Compliance with PP Act and Rules:

Provisions of PP Act and PPR 2008 with amendments have to be strictly followed by all Procuring
Entities in tender processing and signing of contract agreements. Tender Evaluation Committee and
Approval Authority have to follow the time schedule as specified at rule 36(6), Schedule-1Il, Part-A
of Public Procurement Rules in evaluating and approving tender proposals. Provisions of rule 69, 70,
71,72 & 73 have to be strictly followed in processing procurement packages through RFQ.
NOA/Purchase Order has to be issued within the tender validity period. Every office at the field level
should have a office order regarding formation of OCEC, TOC, TEC, and Receiving committee.
Official cost estimate has to be done carefully and realistically by OCEC.

H) Use of e-GP in all Procurements: All procurements of goods including procurements in IEC unit
have to be processed through e-GP system. Procurements under RFQ method should also be
processed through e-GP to make the system transparent

I): Avoidance of Time Extension on Unreasonable Grounds:

Extension of contract completion time has to be discouraged. It leads to cost escalation and
causes delay in implementation of development projects. Steps have to be taken for timely
completion of contracts so that time and cost are not overrun. If necessary, completion time
may be extended in time considering rational and valid grounds only. Liquidated Damage and
other legal action have to be imposed for delaying completion of contracts.

J) Undertaking Efforts for Competition in Procurement:

Steps have to be taken by the Procuring Entities for higher participation in procurement
proceedings. The PEs have to find out the causes of low participation and take remedial
measures. They have to take steps as per provision of section13 of PP Act and rule 18 of
PPR.

K) Maintenance of Contract Wise Database:

Database including all information of all contracts such as contract date, contract price, completion
date, completion extension date, performance security extension date, cost variation, progress, etc has
to be maintained in DGFP. This will help the PDs/LDs and higher authority to monitor progress of
implementation of all the contracts.
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L) Strengthening of manpower in MCW(Cs:

As mentioned earlier there is only 1(one) medical officer in a MCWC to run the clinic. Again, there is
only 1(one) desktop computer. So, the MCHWCs should be strengthened by creating new post of
medical officer and providing more desktop computers to these offices. The inoperative desktop
computers in the office of DD Rangpur have to be repaired or replaced. The inoperative tabs used by
the Union FWASs have to be repaired or replaced.

M) Training of Officers and Staffs:

As stated earlier there are only 40% of trained officers on procurement in DGFP. So, it is essential
that the officers and staffs involved in procurement are given training on procurement and e-GP.
Preference has to be given to train the field level officers and staff including medical officers in the
MCWTCs. The FWAs who are using tabs have to be given refreshers’ training.

N) Implementation of the previous Procurement Post Review recommendations

Some of the recommendations of the previous procurement post review reports have not been
implemented. DGFP is requested to issue a circular/ office order directing all Line Directors and all
concerned officials to take steps for implementing recommendations of the Procurement Post Review
Reports.

5.2: Conclusion:

The Public Procurement Act, 2006 and consequently the Public Procurement Rules, 2008 have been
enacted by the Government of Bangladesh for ensuring transparency, accountability, efficiency and
fair competition in the procurement of goods, works and services. Non-compliance to rules hampers
achievements of the objectives of procurements.

Directorate of Family Planning is a big government organization having its offices all over the
country even up to Union level. Every year the directorate spends a huge amount of money for
procuring goods for successful implementation of family planning program of the government. The
goods (e.g. oral pills, condoms, injectables, providence lodine, surgical rubber gloves) procured by
the Logistics and Supply Unit are ultimately supplied to the MCWCs and union HFWCs for use by
the stakeholders through MOs (clinic) and FWVs at MCW(Cs and through FWAs at the union level.
During review it is found that medical officers and FWVs in MCWCs maintain daily register of their
services including supply of medicines to the stakeholders. But the FWAs do not maintain daily
register of their daily services including supply of contraceptives to the stake holders/ village women.
So it is recommended to ensure accountability in the services of the FWAs and FWIs who are mainly
responsible for providing reproductive and Family Planning Services at the root level.

It is expected that this Procurement Post Review will create consciousness and awareness in the
Procuring Entities in complying with the rules and act in procurement contracts for achieving fair
competition, efficiency, transparency and accountability in using public funds.



Part-1: General

Annexure: A-1(Part-1,2,3)

PKG. No: PKG No: FSD/GD-09/e- 08
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Period of Review

09 December 2024 to April,2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Director, Logistic and Supply Unit, DGFP.
Implementation Office: Logistic and Supply Unit

Contract Reference

PKG No. FSD/GD-09/e- 08

Date:04.06.2024

Contract Amount BDT.9,57,980.00
Revised Amount N/A
Procurement Type NCT

Category of Procurement

Goods: Procurement of 0.02 million Bottles Povidone lodine.

Method of Procurement

OTM

Object of Procurement

Strengthening Reproductive Health Care Services

Financing Arrangement of
the Procurement

GOB & World Bank Pool Fund

Part-2: Compliance with Act and Rules (e-GP)
PKG No: FSD/GD-09/e-08,

Items Applicable Provisions Actual
1.0 | Procurement Plan
1.1 | Approval Status of APP | HOPE or an officer authorized DGFP (HOPE),
and Approval Date by him (R-16) Date: 05.12.2023
1.2 Official Cost Estimate & | The PE shall prepare a official BDT. 13,40,000.00
Approval Date cost estimate for a procurement. | Date: 21.012.2023
(R-16(5a)
2.0 | Procurement
Opportunities
2.1 | Advertised in Newspaper | To be advertised in at least one | e-GP Portal: 27.02.2024
Bengali and one English Songbad: 28.02.2024
national newspaper [R-90(2)(a)] | New Nation: 28.02.2024
and e-GP portal
2.2 | Advertised in BPPA’s Procurement of Tk 100 crore & DGFP’s Website
Website/dg market with | above be sent to BPPA’s Date: 27.02.2024
Date Website [R-90(2)(i)]
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2.3 | Tenders/Proposals To be followed PPR, 2008 and Followed PPR,2008&e-GP
followed PPR, 2008 or e-GP Guidelines Guidelines
e-GP Guidelines

2.4 | Tenders/Proposals To be followed DP’s Guidelines
followed DP’s
Guidelines

3.0 | Tenders/Proposals
Submission

3.1 | No of Sale/lssuance of No Limit 03(Three)
Tender/Proposal
Documents

3.2 | No of Tenderer/ No Limit 03(three)

Consultant Participated
(Submission)

3.3 | Days Allowed per Rule | At least 14 days from Advertisement: 27.02.2024
for preparation and publication in the e-GP portal Submission: 14.03.2024
Submission (R-61(4), schedule-II), e-GP 16 days (preparation-

Guidelines submission)

4.0 | Formation of TOC

/POC and TEC/PEC &
OCEC

4.1 | No of members in 2 (two) (R-7, schedule-11); 02(Two)
TOC/POC BPR for e-GP

4.2 | No of member in 1 (One) (R-7, schedule-I1); 01(One)
TOC/POC from BPR for e-GP
TEC/PEC

4.3 | Approval date of DGFP
TOC/POC Date: 27.02.2024

4.4 | No of members in 2/3 members 03 (Three)

TEC/PEC BPR for e-GP

4.5 | No of external members Not mandatory for e-GP, 01(one), SAS, ME &H
in TEC/PEC BPR for e-GP Division

4.6 | Authority approved Tender Approving Authority/ DGFP
TEC/PEC with date Chairman/ Secretary [R-8(3)] Date:7.02.2024

4.7 | No. of members in 03 (three) members from office | 03 (Three)

OCEC of PE and representative from
other PE. R-16 (5a)

4.8 | Authority approved Project Director 14.09.2023
OCEC with date

5.0 | Tenders/Proposals
Evaluation

5.1 | Days Actual between TEC Evaluation-14 days (R- Opening: 14.03.2024
opening and 36(6) schedule-3, part: A) Evaluation: 31.03.2024
completion/submission 14 days (opening to evaluation) | 17 days: opening to
of evaluation evaluation

5.2 | No. of Responsive No requirement for minimum 02(Two)
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Tenders/Proposals

number of responsive tenderers
[R-98(14)(28)]

5.3 | No. of Non-responsive 01 (One)
Tenders/Proposal with Reasons: Document of line
reasons of credit is conditional that

violates the format of
standard tender document.

5.4 | Re-invitation of PE may reject all tenders on the N/A
Tenders/Proposals recommendations of the TEC,
recommended by and with the approval HOPE
TEC/PEC invite Re-tender on certain

grounds. {(R 33 (2)}, {R-11 (2)
(©) (D}

5.5 | Procurement N/A N/A
proceedings
annulled/cancelled

6.0 | Approval of
Tenders/Proposals

6.1 | Days actual between PD: 1 week (7 days) Evaluation: 31.03.2024
submission of evaluation | [R-36(6) -- Schedule-3, Part- A] | Submission: 31.03.2024
and approval Approval:04.4.2024

4 days (evaluation-approval)

6.2 | Approving Authority Project Director Director General of Family
(AA) as per DoFP Planning, (HOPE),

6.3 | Authority Approved Project Director DGFP

6.4 | Evaluation report was Be sent directly to AAin Yes
sent directly to the AA sealed envelope [R-36 (3) (b)]

6.5 | Date of receiving 04.04.2024
approval decision by PE

6.6 | Days for Contract Award | Project Director: 1 week (7 Submission: 31.03.2024
decision by AA days) Approval: 04.4.2024

[R-36(6) --Schedule-3, Part- A] | 4 days for award decision.

6.7 | Days for issuance of a) NOA- Within 7 working days | Approval: 04.4.2024
NOA/PO/Contract of receipt of approval but before | NOA: 04.04.2024
Signing/LOI expiry of tender validity date 0 day: Approval - NOA

[R-36(4)(a), schedule-11] Contract:22.04.2024
b) Contract signing- within 28 18 days: NOA —
days from issuance of NOA Contract
[R-102(11), schedule-I1]

6.8 | Authority other than AA, | N/A N/A
if any, made additional
review of the evaluation
report

6.9 | Authority higher or N/A
lower than AA, if any,
approved the
Tenders/Proposals

7.0 | Contract Award

7.1 | Procurement Processing | Evaluation-NOA: 4 weeks =28 | Opening-14.03.2024

lead-time i.e. days

days

NOA-4.4.2024
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between opening and
issuance of NOA/PO/
Contract signing/LOI

Opening -NOA: 28 days
Contract: 28 days
Opening -Contract: 56 days

20 days (Opening-NOA)
Contract: 22.4.2024
39 days (Opening-Contract)

7.2 | Days between IFT/RFP IFT-Opening: 14 days {R- Advertisement-27.02.2019
and issuance of 61(4)} NOA: 04.4.2024
NOA/PO/Contract Evaluation- NOA: 28 days 37 Days (IFT-NOA)
signing/LOI IFT to NOA: 42 days Contract:22.04.2024

Contract: 28 days 55 days (IFT-Contract)
IFT- Contract: 70 days

7.3 | Publication of award in a) CPTU’s website: Within 7 Date: 22.04.2024
CPTUs website/PE’s working days from issuance of
website/others NOA for not less than 1 month

for Tk. 1.00 Crore and above
[R-37(1+2)]
b) PE’s website- Below Tk.
1.00 crore

7.4 | Contract award made Generally, 60-120 days [R- Tender validity date: 26.06.24
within the initial 19(1)(2), R-117(10)] (120 days)
Tender/Proposal validity NOA date: 04.4.2024
period

8.0 | Completion of Contract

8.1 | Days per original Original:22.06.2024 Actual completion date:
contract time specified (60 days) 05.05.2024
for supply/Execution/

Delivery
8.2 | Amount of LD imposed GCC: 73.1: 0.10% per day of LD not imposed
contract price on incomplete
work maximum up to 10% of
total contract price

9.0 | Complaints and Appeal

9.1 | Complaint, if any, PPR Rule—56 N/A
lodged and reasons
thereof

9.2 | Resolution of PPR Rule--57 (3) (4) N/A
Complaints per Rules

9.3 | Maodifications resulting N/A N/A
from resolution of
complaints

9.4 | Appeal to Independent PPR Rule--57 (10) (11) (12) N/A
Review Panel

9.5 | Review Panel’s decision | Decisions of the Review Panel N/A
and follow-on within 12 working days from

the receipt of the complaint

10.0 | Contract Amendment

10.1 | No of times contract Up to 20% of the original Not Done
time extended and days | contract time. Above 20%

approval of HOPE shall be
required (R-39 (3), Schedule-02
10.2 | Variation/Extra 15% of the original contract N/A

Work/Repeat/Addl.
Delivery Orders etc.

price
R-77, 78(1)
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made

10.3 | No and Amount of Such
Orders

N/A N/A

11.0 | Contract Disputes
unresolved

N/A

12.0 | Fraudulence and
Corruption

N/A

13.0 | Procurement
Management
Capacity

13.1 | HRD Facilities

Director (Logistics &
Supply)-1

Deputy Director-2
Assistant Director-1
Procurement Officer-1
Family Planning Officer
(LR)-2

+ other staff

13.2 | No of staff trained in
procurement and e-GP

03 (three) took training on
procurement and e-GP system

Part-3: Post Reviews of Goods / Works Contracts (e-GP)

PKG No: FSD/GD-09/e08

Date of Review: 09 December 2024 to April, 2025 |Name of Reviewer: Md. Abdus Sattar

Contract Pkg. No & Date: FSD/GD-09/e-08 Contract Amount: BDT: 9,57,980.00

Date: 22.04.2024 Tender ID No: 953478

Contractor’s Name and Address:

Greenland Pharmaceuticals Limited, Plot#C-168
BSCIC I/E Tongi,Gazipur.

Procurement Method: OTM

Category: Goods: Procurement of 0.02 million Bottles Povidone lodine.

Aspects

Comments and Findings

Procurement Documentation
and STD used

Used STD PG3

Advertising

e-GP Portal: 27.02.2024
Songbad: 28.02.2024  The New Nation: 28.02.2024
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Pre/Post Qualification (as
mentioned in Tender
Document)

General Experience: The minimum years of general experience of the
Tenderer in the supply of goods & related services as supplier shall be
5 (five) years counting backward from the date IFT in the e-GP
System.

Specific Experience: i) The minimum specific experience as supplier
in supply of similar goods of at least one contract (s) successfully
completed within the last 5 (Five) years. (i.e.years counting from the
date of publication of the IFT in the e-GP System) with a minimum
value (Taka fifteen lakh only)

Time allowed for
submission of Tenders

16 days. Requirement was at least 14 days.

Tender opening and minutes of
Tender Opening

Date:14.03.2024
Tender opening generated in e -GP system.

Tender security Records
(details)

BDT. 40,000.00  Tender securities generated in e -GP system.

Names and
addresses of
Tenderers

SI Local Address Permanent

Address

Name

Plot#C-168
BSCIC I/E Tongi,Gazipur,
Cell No. 01755536921

1 | Greenland
Pharmaceuticals
Limited

2 | Amico
Laboratories Ltd.

Khagan, Birulua, Savar,
Dhaka

3 | Mundipharma
Bangladesh Ltd.

H#56/C, R # 132,
Gulshan South C/A,
Dhaka-1212

Contract document

Contract agreement was signed manually and uploaded in e-GP
System

Advance payment

N/A

Performance
security details and
Records

Performance security/Guarantee PO ABA3440803, Issue Date-
08.04.2024, Amount BDT- 95798.00, Expiry Date- 30.10.2025,
Bangladesh Krishi Bank . Madhumida Sub Branch, Dhaka
Performance Security generated in e-GP system.

Expiry date of Performance
Security

Expiry date: 30.10.2025
Extended date (if any):

Complaints & Appeals

N/A

Contractual completion date
(Original)

Original: 22.06.2024
Extended date (if any): (15/2"Y/3"time)

Actual completion
Date

05.05,2024

Cumulative Progress

Physical progress-100%
Financial progress-100%

Bill of Lading

N/A

Delivery report

Goods delivered on 05.05.2024
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\Variations/Repeat order, if any [N/A
|Liquidated damages, N/A
Payment

Bill Submission Recommendation Net Payment
Run Date Amount Date Amount Vat, Tax etc Date | Amount
Bill (TK) (Tk) (Tk)
1% 24.06.24 1 9,57,980.00 | 24.6.24 | 9,57,980.00 | 28,740.00 9,29,240.00
Total =

Tender Evaluation

Estimated Cost: BDT 13,40,000.00

TEC Recommended amount: BDT 9,57,980.00
Evaluation Date: 31.03.2024

Contract Amount: BDT: 9,57.980.00

Contract Amount 28.05% less than the estimated cost

Goods Inspection before
delivery

Goods received by the Standing board/ Receiving committee of
Central Ware House on 09.06.2024 after lab test.

Compliance with agreed
provisions Yes or No (Explain)

Explained in tables 3.2(1), 3.4(1), 3.5(1) and 3.7(1) of chapter 3.

Part-1: General
PKG. No: FSD/GD-31/e-31

Annexure-A-2:(Part 1,2,3)

Period of Review

09 December 2024 to April, 2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Director, Logistic and Supply Unit, DGFP.
Implementation Office: Logistic and Supply Unit

Contract Reference

PKG No. FSD/GD-31/e- 31 Date:08.05.2024

Contract Amount BDT.7,60,02,000.00
Revised Amount N/A
Procurement Type NCT

Category of Procurement

Goods: Procurement of 2 million Cycles Oral Pill (POP)

Method of Procurement

OTM
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Object of Procurement

Strengthening Reproductive Health Care Services

Financing Arrangement of
the Procurement

GOB & World Bank Pool Fund

Part-2: Compliance with Act and Rules (e-GP)
PKG No: FSD/GD-31/e-31

POC and TEC/PEC &
OCEC

Items Applicable Provisions Actual

1.0 | Procurement Plan

1.1 | Approval Status of APP HOPE or an officer Director General of Family
and Approval Date authorized by him (R-16) Planning, (HOPE),

Date: 05.12.2023

1.2 Official Cost Estimate The PE shall prepare a BDT. 7,80,00,000.00
& Approval Date official cost estimate for a Date 19.02.2024

procurement. (R-16(5a)

2.0 Procurement
Opportunities

2.1 | Advertised in Newspaper | To be advertised in at least | e-GP Portal: 29.02.2024

one Bengali and one Amader Somoy: 01.03.2024
English national newspaper | Daily Sun: 01.03.2024
[R-90(2)(a)] and e-GP

portal

2.2 | Advertised in BPPA’s Procurement of Tk. 1.00 DGFP Website on 01.03.2024
Website/dg market with crore and above be sent to
Date CPTU’s Website [R-

90(2)M]

2.3 | Tenders/Proposals To be followed PPR, 2008 | Followed PPR,2008& e-GP
followed PPR, 2008 or and e-GP Guidelines Guidelines
e-GP Guidelines

2.4 | Tenders/Proposals To be followed DP’s
followed DP’s Guidelines
Guidelines

3.0 | Tenders/Proposals
Submission

3.1 | No of Sale/Issuance of No Limit 03(Three)

Tender/Proposal
Documents

3.2 | No of Tenderer/ No Limit 01( One)
Consultant Participated
(Submission)

3.3 | Days Allowed per Rule | At least 14 days from Advertisement: 29.02.2024
for preparation and publication in the e-GP Submission: 01.04.2024
Submission portal (R-61(4), schedule- 31 days (preparation-

I1), e-GP Guidelines submission)

4.0 | Formation of TOC/
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4.1 | No of membersin TOC/ | 2 (two) (R-7, schedule-11); | 02(Two)
POC BPR for e-GP
4.2 | No of member in TOC/ 1 (One) (R-7, schedule-I1); | 01(One)
POC from TEC/PEC BPR for e-GP
4.3 | Approval date of TOC/ Date: 27.02.2024
POC
4.4 | No of membersin TEC/ | 2/3 members 03 (Three)
PEC BPR for e-GP
4.5 | No of external members Not mandatory for e-GP,
in TEC/PEC BPR for e-GP 01(One)
4.6 | Authority approved Tender Approving 7.02.2024, DGFP
TEC/PEC with date Authority/ Chairman/
Secretary [R-8(3)]
4.7 | No. of members in 03 (three) members from 03 (Three)
OCEC office of PE and
representative from other
PE.. R-16 (5a)
4.8 | Authority approved Project Director 14.09.2023
OCEC with date
5.0 | Tenders/Proposals
Evaluation
5.1 | Days Actual between TEC Evaluation-14 days Opening: 1.04.2024
opening and (R-36(6) schedule-3, part:- | Evaluation: 24.04.2024
completion/submission A) 23 days: (opening to evaluation)
of evaluation 14 days(opening to Submission to PD: 25.04.2024
evaluation) Submission to Director General
of Family Planning: 25.04.2024
5.2 | No. of Responsive No requirement for a 01(One)
Tenders/Proposals minimum number of
responsive tenderers
[R-98(14)(28)]
5.3 | No. of Non-responsive 0
Tenders/Proposal with
reasons
5.4 | Re-invitation of PE may reject all tenders N/A
Tenders/Proposals on the recommendations of
recommended by the TEC, and with the
TEC/PEC approval HOPE invite Re-
tender on certain grounds.
{(R33(2)},{R-11(2) (C)
(i)}
5.5 | Procurement N/A N/A
proceedings
annulled/cancelled
6.0 | Approval of
Tenders/Proposals
6.1 | Days actual between PD: 1 week (7 days) Evaluation: 24.04.2024

submission of evaluation
and approval

[R-36(6) --Schedule-3,
Part- A]

Submission to PD: 25.04.2024
Approval:28.4.2024
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4 days (evaluation-approval)

6.2 | Approving Authority Project Director Director General of Family
(AA) as per DoFP Planning, (HOPE),
6.3 | Authority Approved Project Director DGFP
6.4 | Evaluation report was Be sent directly to AA in Yes
sent directly to the AA sealed envelope [R-36 (3)
(]
6.5 | Date of receiving 28.04.2024
approval decision by PE
6.6 | Days for Contract Award | Project Director: 1 week (7 | Submission: 25.04.2024
decision by AA days) Approval: 28.4.2024
[R-36(6) --Schedule-3, 3 days for award decision.
Part- Al
6.7 | Days for issuance of a) NOA- Within 7 working | Approval: 28.4.2024
NOA/PO/Contract days of receipt of approval NOA: 28.04.2024
Signing/LOI but before expiry of tender 0 day: Approval - NOA
validity date Contract:08.05.2024
[R-36(4)(a), schedule-I1] 09 days: NOA —
b) Contract signing- within Contract
28 days from issuance of
NOA
[R-102(11), schedule-I1]
6.8 | Authority other than AA, | N/A N/A
if any, made additional
review of the evaluation
report
6.9 | Authority higher or N/A N/A
lower than AA, if any,
approved the
Tenders/Proposals
7.0 | Contract Award
7.1 | Procurement Processing | Evaluation-NOA: 4 weeks Opening-01.04.2024
lead-time i.e. days = 28 days NOA-28.4.2024
between opening and Opening -NOA: 28 days 27 days (Opening-NOA)
issuance of NOA/PO/ Contract: 28 days Contract-08.05.2024
Contract signing/LOI Opening -Contract: 56 days | 34 days (Opening-Contract)
7.2 | Days between IFT/RFP IFT-Opening: 14 days {R- Advertisement-28.02.2019
and issuance of 61(4)} NOA: 28.04.2024
NOA/PO/Contract Evaluation- NOA: 28 days 58 Days (IFT-NOA)
signing/LOI IFT to NOA: 42 days Contract:08.05.2024
Contract: 28 days 67 days (IFT-Contract)
IFT- Contract: 70 days
7.3 | Publication of award in a) CPTU’s website: Within | Date: 08.05.2024

CPTUs website/PE’s
website/others

7 working days from
issuance of NOA for not
less than 1 month for Tk.
1.00 Crore and above [R-
37(1+2)]

b) PE’s website- BelowTk.
1.00 crore
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7.4 | Contract award made Generally, 60-120 days [R- | Tender validity date:
within the initial Tender/ | 19(1)(2), R-117(10)] 30.07.2024
Proposal validity period NOA issue date: 28.05.2024

8.0 | Completion of Contract

8.1 | Days per original Original:31.07.2024 Actual completion date:
contract time specified 02.06.2024
for supply/Execution/

Delivery

8.2 | Days actual for Original: 31.07.2024 Actual completion date:
Supply/Execution/ 02.06.2024
Delivery

8.3 | Amount of LD imposed GCC: 73.1: 0.10% per day | LD not imposed

of contract price on
incomplete work
maximum up to 10% of
total contract price

9.0 | Complaints and Appeal

9.1 | Complaint, if any, PPR Rule—56 N/A
lodged and reasons
thereof

9.2 | Resolution of PPR Rule--57 (3) (4) N/A
Complaints per Rules

9.3 | Modifications resulting N/A N/A
from resolution of
complaints

9.4 | Appeal to Independent PPR Rule--57 (10) (11) N/A
Review Panel (12)

9.5 | Review Panel’s decision | Decisions of the Review N/A
and follow-on Panel within 12 working

days from the receipt of the
complaint

10.0 | Contract Amendment

10.1 | No of times contract Up to 20% of the original
time extended and days contract time. Above 20%

approval of HOPE shall be
required (R-39 (3),
Schedule-02

10.2 | Variation/Extra 15% of the original contract | N/A
Work/Repeat/Addl. price
Delivery Orders etc. R-77, 78(1)
made

10.3 | No and Amount of Such | N/A N/A
Orders

11.0 | Contract Disputes N/A
unresolved

12.0 | Fraudulence and N/A
Corruption

13.0 | Procurement
Management

Capacity
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13.1 | HRD Facilities

Director (Logistics & Supply)-1
Deputy Director-2

Assistant Director-1
Procurement Officer-1

Family Planning Officer (LR)-2
+ other staff

No of staff trained in
procurement and e-GP

13.2

03 (Three) took training on
procurement and e-GP system

Part-3: Post Reviews of Goods / Works Contracts (e-GP)

PKG No: FSD/GD-31/e-31

Date of Review: 09 December 2024 to April, 2025

Name of Reviewer: Md. Abdus Sattar

Contract Pkg. No & Date: FSD/GD-31/e-31
Date: 08.05.2024 Tender ID No: 953981

Contract Amount: BDT: 7,60,02,000.00

Contractor’s Name and Addres

Renata Limited, Plot #1, Milk Vita Road,
Section-7, Mirpur, Dhaka-1216

S:

Method: OTM
Procurement Category: Goods:

Procurement of 2 million cycles oral pill (POP)

Aspects

Comments and Findings

Procurement documentation
(Filling) and STD used

Used STD e-PG3

Advertising

e-GP Portal: 29.02.2024, Amader Somoy: 01.03.2024,
Daily Sun: 01.03.2024

Pre/Post Qualification

General Experience: The minimum of years of general experience of
the Tenderer in the supply of Goods and related services as Supplier
shall be 05 (Five) years counting backward from the date of
publication of IFT in the newspaper

Specific Experience: The minimum specific experience as Supplier in
supply of similar Goods (i.e. oral contraceptive Pill) of at least 01
(one) contract(s) successfully completed within the last 05 (Five)
years, each with a value of at least BDT. 5,60,00,000.00 (Five Crore
Sixty Lakh Taka); counting backward from the date of publication of
IFT in the newspaper.

Time allowed for submission
of Tenders

days: 32 days, Requirement was at least 28 days

Tender opening and
minutes of Tender Opening

Date: 1.04.2024
Tender opening generated in e -GP system.

Tender security
Records (details)

BDT. 20,00,000.00 Tender securities generated in e -GP system
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Names and addresses of
Tenderers

S| | Name Local Address Permanent Address
1 | Renata | Plot#1, Milk Vita Plot #1, Milk Vita Road,
Limited | Road, Section-7, Section-7, Mirpur,

Mirpur, Dhaka-1216

Dhaka-1216

details and records

Contract document Contract agreement was signed manually and uploaded in e-GP
System
|Advance payment guarantees [N/A

Performance security details
and Records

Performance security/Guarantee Bank Guarantee 02811003858, Issue
Date- 05.05.2024, Amount BDT- 7600200.0000, Expiry Date-
05.10.2025, Bank Asia Limited. Mohakhali Branch, Dhaka

Performance Security generated in e-GP system.

Expiry date of Performance
Security

Expiry date: 05.10.2025
Extended date (if any):

Complaints & Appeals

N/A

Contractual completion date
(Original)

Original: 31.07.2024
Extended date (if any): (1%/2"/3"time)

Actual completion Date

02.06.2024

Cumulative Progress

Physical progress-100%
Financial progress-100%

Bill of Lading (If any)

N/A

Delivery report

Goods delivered on 02.06.2024

\Variations/Repeat order, if N/A
any
|Liquidated damages, N/A
Payment

Bill Submission Recommendation Net Payment
Run | Date Amount (Tk) | Date Amount (Tk) Vat, Tax etc | Date | Amount (Tk)
Bill
18 24.06.24 | 2,28,00,600.00 | 24.6.24 | 2,28,00,600.00 15,96,042.00 2,12,04,558.00
2nd 24.06.24 | 5,32,01,400.00 | 24.6.24 | 5,32,01,400.00 37,24,098.00 4,94,77,302.00
Total =
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Tender Evaluation Estimated Cost: BDT 7,80,00,000.00

TEC Recommended amount: BDT 7,60,02,000.00
Evaluation Date: 24.04.2024

Contract Amount: BDT: 7,60,02,000.00

Contract Amount 2.56% less than the estimated cost

Construction Supervision/ Goods received by the Standing board/ Receiving committee of
Goods Inspection before Central Ware House on 19.06.2024 after lab test.
delivery

Asset/ Inventory Management | Inventory Control Register maintained

Compliance with agreed Explained in tables 3.2(1), 3.4(1), 3.5(1) and 3.7(1) of chapter 3.
provisions Yes or No
(Explain)

Annexure: A-3(Part-1,2,3)

Part-1: General
PKG. No: FSD/GD-05/e- 04

Period of Review 09 December 2024 to April, 2025
Name of Reviewer Md. Abdus Sattar
Procuring Entity Name Director, Logistic and Supply Unit, DGFP.

Implementation Office: Logistic and Supply Unit

Contract Reference PKG No. FSD/GD-05/e- 04
Date:07.03.2024

Contract Amount BDT.22,71,50,000.00

Revised Amount N/A

Procurement Type NCT

Category of Procurement Goods: Procurement of 77 million pieces of condoms.
Method of Procurement DPM

Object of Procurement Strengthening Reproductive Health Care Services

Financing Arrangement of GOB & World Bank Pool Fund
the Procurement

Part-2: Compliance with Act and Rules (e-GP) DPM
PKG No: FSD/GD-05/e- 04

Items Applicable Provisions Actual
1.0 | Procurement Plan
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1.1 | Approval Status of APP HOPE or an officer DG, DGFP Date:
and Approval Date authorized by him (R-16) 05.12.2023

1.2 Official Cost Estimate & The PE shall prepare a BDT. 22,86,90,000.00
Approval Date official cost estimate for a 21.12.2023

procurement. (R-16(5a)

2.0 | Procurement
Opportunities

2.1 | Advertised in Newspaper | To be advertised in at least N/A (Procurement Method

one Bengali and one English | was DPM)
national newspaper [R-
90(2)(a)] and e-GP portal

2.2 | Advertised in BPPA’s Procurement of Tk. 1.00 N/A
Website/dg market with crore and above be sent to
Date CPTU’s Website [R-90(2)(i)]

2.3 | Tenders/Proposals To be followed PPR, 2008 Followed PPR,2008&e-GP
followed PPR, 2008 or and e-GP Guidelines Guidelines
e-GP Guidelines

2.4 | Tenders/Proposals To be followed DP’s
followed DP’s Guidelines | Guidelines

3.0 | Tenders/Proposals
Submission

3.1 | No of Sale/Issuance of No Limit 01(One)
Tender/Proposal
Documents

3.2 | No of Tenderer/ No Limit 01(One)

Consultant Participated
(Submission)

3.3 | Days Allowed per Rule At least 14 days from Advertisement: 30.01.2024
for preparation and publication in the e-GP portal | Submission: 15.02.2024
Submission (R-61(4), schedule-Il), e-GP | 15 days (preparation-

Guidelines submission)

4.0 | Formation of TOC/POC
and TEC/PEC & OCEC

4.1 | No of membersin 2 (two) (R-7, schedule-11); 02(Two)

TOC/POC BPR for e-GP

4.2 | No of member in TOC/ 1 (One) (R-7, schedule-I1); 01(One)
POC from TEC/PEC BPR for e-GP

4.3 | Approval date of TOC/ Date: 14.10.2020
POC

4.4 | No of members in TEC/ 2/3 members BPR for e-GP 03 (Three)

PEC

4.5 | No of external members Not mandatory for e-GP, 01(One), SAS, HE&FP
in TEC/PEC BPR for e-GP Division

4.6 | Authority approved Tender Approving Authority/ | 28.01.2024
TEC/PEC with date Chairman/ Secretary [R-8(3)]




92

4.7 | No. of members in OCEC | 03 (three) members from 03 (Three)
office of PE and
representative from other PE..
R-16 (5a)
4.8 | Authority approved Project Director 14.09.2023
OCEC with date
5.0 | Tenders/Proposals
Evaluation
5.1 | Days Actual between TEC Evaluation-21 days (R- | Opening: 15.02.2024
opening and 36(6) schedule-3, part:A) Evaluation: 20.02.2024
completion/submission of | 21 days(opening to 05 days: (opening to
evaluation evaluation) evaluation)
Submission to DG:
20.02.2024
Submission to Secretary
22.02.2024
5.2 | No. of Responsive No requirement for a 01(One), DPM
Tenders/Proposals minimum number of
responsive tenderers
[R-98(14)(28)]
5.3 | No. of Non-responsive N/A
Tenders/Proposal with
reasons
5.4 | Re-invitation of PE may reject all tenders on N/A
Tenders/Proposals the recommendations of the
recommended by TEC, and with the approval
TEC/PEC HOPE invite Re-tender on
certain grounds. {(R 33 (2)},
{R-11 (2) (C) (i)}
5.5 | Procurement proceedings N/A N/A
annulled/cancelled
6.0 | Approval of
Tenders/Proposals
6.1 | Days actual between Hope- 2 weeks Evaluation: 20.02.2024
submission of evaluation | Secretary- 2 weeks Approval:06.03.2024
and approval Minister- 1 week 15 days (evaluation-
[R-36(6)-Schedule-3, Part- approval)
Al
6.2 | Approving Authority Minister Minister, Ministry of Health
(AA) as per DoFP & Family Welfare
6.3 | Authority Approved Minister Minister
6.4 | Evaluation report was Be sent directly to AAin Sent to reviewer (Secretary)
sent directly to the AA sealed envelope [R-36 (3)
()]
6.5 | Date of receiving 06.03.2024
approval decision by PE
6.6 | Days for Contract Award | Hope: 2 weeks (14 days) Submission: 22.02.2024

decision by AA

Secretary:2 weeks(14-days)
Minister-1 week (7 days)
[R-36(6)-Schedule-3, Part-

Approval: 06.03.2024
12 days for award decision.
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Al
6.7 | Days for issuance of a) NOA- Within 7 working Approval: 06.3.2024
NOA/PO/Contract days of receipt of approval NOA: 06.03.2024
Signing/LOI but before expiry of tender 0 day: Approval - NOA
validity date Contract:07.03.20
[R-36(4)(a), schedule-11] 24
b) Contract signing- within 01 days: NOA —
28 days from issuance of Contract
NOA
[R-102(11), schedule-I1]
6.8 | Authority other than AA, N/A N/A
if any, made additional
review of the evaluation
report
6.9 | Authority higher or lower | N/A N/A
than AA, if any, approved
the Tenders/Proposals
7.0 | Contract Award
7.1 | Procurement Processing Opening- NOA: 9 weeks = 63 | Opening-15.02.2024
lead-time i.e. days days NOA-6.3.2024
between opening and Contract: 28 days 20 days (Opening-NOA)
issuance of NOA/PO/ Opening -Contract: 91 days Contract: 7.3.2024
Contract signing/LOlI 21 days (Opening-Contract)
7.2 | Days between IFT/RFP IFT-Opening: 28 days {R- Advertisement-30.01.2024
and issuance of NOA/PO/ | 61(4)} NOA: 06.3.2024
Contract signing/LOI Opening to NOA: 63 days 36 Days (IFT-NOA)
IFT to NOA- 91 days Contract:07.03.2024
Contract: 28 days 37 days (IFT-Contract)
IFT- Contract: 119 days
7.3 | Publication of award in a) CPTU’s website: Within 7 Date: 07.03.2024
CPTUs website/PE’s working days from issuance
website/others of NOA for not less than 1
month for Tk. 1.00 Crore and
above [R-37(1+2)]
b) PE’s website- Below Tk.
1.00 crore
7.4 | Contract award made Generally, 60-120 days [R- Tender validity date:
within the initial Tender/ | 19(1)(2), R-117(10)] 14.06.24
Proposal validity period NOA issue date: 06.3.2024
8.0 | Completion of Contract
8.1 | Days per original contract | 21.04.2024 Extended up to Actual: 31.12.2024
time specified for supply/ | 31.12.2024
Execution/ Delivery
8.2 | Amount of LD imposed GCC: 73.1: 0.10% per day of | LD notimposed
contract price on incomplete
work maximum up to 10% of
total contract price
9.0 | Complaints and Appeal
9.1 | Complaint, if any, lodged | PPR Rule—56 N/A
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and reasons thereof

9.2 | Resolution of Complaints | PPR Rule--57 (3) (4) N/A
per Rules
9.3 | Modifications resulting N/A N/A
from resolution of
complaints
9.4 | Appeal to Independent PPR Rule--57 (10) (11) (12) N/A
Review Panel
9.5 | Review Panel’s decision Decisions of the Review N/A
and follow-on Panel within 12 working days
from the receipt of the
complaint
10.0 | Contract Amendment
10.1 | No of times contract time | Up to 20% of the original 1st time: From 21 .04.2024
extended and days contract time. Above 20% t0 10.06.2024 (45 days)
approval of HOPE shall be Authority: DGFP
required (R-39 (3), Schedule- | Reasons: Delivery time is
02 insufficient.
2nd time: 21.04.2024 to
9.9.2024 (96 days)
Authority: DGFP
Reasons: Delivery time is
insufficient
3rd time: From 21.04.2024
to 31.12.2024 (141 days)
Authority: DGFP
Reasons: Delivery time is
insufficient
10.2 | Variation/Extra 15% of the original contract N/A
Work/Repeat/Addl. price
Delivery Orders etc. made | R-77, 78(1)
10.3 | No and Amount of Such N/A N/A
Orders
11.0 | Contract Disputes N/A
unresolved
12.0 | Fraudulence and N/A
Corruption
13.0 | Procurement
Management
Capacity
13.1 | HRD Facilities Director (Logistics &
Supply)
Deputy Director-2
Assistant Director-1
Procurement Officer-1
Family Planning Officer
(LR)-2
+ other staff
13.2 | No of staff trained in 03 (Three) took training on

procurement and e-GP

procurement and e-GP




95

[ system

Part-3: Post Reviews of Goods / Works Contracts (e-GP)

PKG No: FSD/GD-05/e-04

Period of Review: 09 December 2024 to April, 2025 Name of Reviewer: Md. Abdus Sattar

Contract Pkg. No & Date: FSD/GD-05/e-04 Contract Amount:22,71,50,000.000
Date: 07.03.2024 Tender ID No: 933861

Contractor’s Name and Address: Essential Drugs Company Limited
395-397, Tejgaon Industrial Area, Dhaka-1208.

Procurement Method: DPM

Category: Goods: Procurement of 77 million pieces of condom.

Aspects

Comments and Findings

Procurement documentation (Filling)
and STD used

ePG9 (DPM)

Advertising

e-GP Portal: 30.01.2024

Pre/Post Qualification
(as mentioned in Tender Document)

General Experience:
Specific Experience:

Time allowed for submission of Tenders

15 days.

Tender opening and minutes of Tender

: DPM
Opening
Tender Security Records NA
Name and addresses of Tenderers
Name Local Address Permanent

Address

Essential drugs 395-397, Tejgaon
Company Limited | Industrial Area,
Dhaka-1208

Contract document

Contract agreement was signed manually and uploaded in e-
GP System

I Advance payment guarantees details

N/A
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Performance security details and
Records

Performance security/Guarantee Bank Guarantee

SJIBL/KRB/INV/BG/2024/26, Issue Date- 06.03.2024,
Amount BDT- 22715000.00, Expiry Date- 05.03.2025,
Shahjalal Islami Bank Limited. Kawran Bazar (SJIBL),
Dhaka Performance Security generated in e-GP system.

Expiry date of Performance Security

Expiry date: 05.03.2025
Extended date (if any):

Complaints & Appeals

N/A

Contractual completion date (Original)

Original: 21 .04.2024
Extended date (if any): (3"time) 31.12.2024

Actual completion Date

31.12.2024

Cumulative Progress

Physical progress-100%

Bill of Lading
(If any)

N/A

Delivery report

Delivered on 31.12.2024

\Variations/Repeat order, if any N/A

|Liquidated damages, N/A

Payment
Bill Submission Recommendation Total Net Payment

Deduction

Run Date Amount Date Amount Vat, Tax etc Date | Amount
Bill (Tk) (TK) (Tk)
1% 23.06.24 | 60534000 23.06.24 | 60534000 4237380 56296620
2nd 23.06.24 | 55188600 23.06.24 | 55188600 3863202 513,25.398
Total =

Tender Evaluation

Estimated Cost: BDT 22,86,90,000.00

TEC Recommended amount: BDT 22,71,50,000.001
Evaluation date: 20.02.2024

Contract Amount: BDT: 22,71,50,000.001

Contract Amount. 0.67 % less than the estimated cost

Goods Inspection before delivery

Goods received by the Standing board/ Receiving committee
of Central Ware House on 19.06.2024 after lab test.

Asset/ Inventory Management

Inventory Control Register maintained

Compliance with agreed provisions
Yes or No (Explain)

Explained in tables 3.2(1), 3.4(1), 3.5(1) and 3.7(1) of
chapter 3.
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Annexure-A-4 (part-1,2,3)

Period of Review

09, December 2024 to April,2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Director, Logistic and Supply Unit, DGFP.
Implementation Office: Logistic and Supply Unit

Contract Reference

PKG No. FSD/GD-06/e- 05

Date:20.04.2024

Contract Amount BDT.27,96,57,000.00
Revised Amount N/A
Procurement Type NCT

Category of Procurement

Goods: Procurement of 7 million vial Injectables (IM).

Method of Procurement

OTM

Object of Procurement

Strengthening Reproductive Health Care Services

Financing Arrangement of
the Procurement

GOB & World Bank Pool Fund

Part-2: Compliance with Act and Rules (e-GP)

PKG No: : FSD/GD-06/e- 05

Items Applicable Provisions Actual
1.0 | Procurement Plan
1.1 | Approval Status of APP HOPE or an officer Director General of Family
and Approval Date authorized by him (R-16) Planning, (HOPE), Date:
05.12.2023
1.2 Official Cost Estimate & The PE shall prepare a BDT. 28,35,00,000.00
Approval Date official cost estimate for a Date: 21.12.2023
procurement. (R-16(5a)
2.0 | Procurement
Opportunities
2.1 | Advertised in Newspaper | To be advertised in at least e-GP Portal: 30.01.2024
one Bengali and one English | Bangladesh Protidin: 31.01.2024
national newspaper [R- The Financial Express:
90(2)(a)] and e-GP portal 31.01.2024
2.2 | Advertised in BPPA’s Procurement of Tk. 1.00 e-GP portal
Website/dg market with crore and above be sent to
Date CPTU’s Website [R-
90(2)()]
2.3 Tenders/Proposals To be followed PPR, 2008 Followed PPR,2008&e-GP
followed PPR, 2008 or and e-GP Guidelines Guidelines
e-GP Guidelines
2.4 | Tenders/Proposals To be followed DP’s
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followed DP’s Guidelines | Guidelines

3.0 | Tenders/Proposals
Submission

3.1 | No of Sale/Issuance of No Limit 01(One)
Tender/Proposal
Documents

3.2 | No of Tenderer/ No Limit 01(One)

Consultant Participated
(Submission)

3.3 | Days Allowed per Rule At least 28 days from Advertisement: 30.01.2024
for preparation and publication in the e-GP Submission: 28.02.2024
Submission portal (R-61(4), schedule- 28 days (preparation-submission)

1), e-GP Guidelines

4.0 | Formation of TOC/POC
and TEC/PEC & OCEC

4.1 | No of members in TOC/ 2 (two) (R-7, schedule-11); 02(Two)

POC BPR for e-GP

4.2 | No of member in TOC/ 1 (One) (R-7, schedule-Il); 01(One)
POC from TEC/PEC BPR for e-GP

4.3 | Approval date of TOC/ Date: 13.12.2023
POC

4.4 | No of members in TEC/ 2/3 members BPR for e-GP | 03 (Three)

PEC

45 No of external members Not mandatory for e-GP,
in TEC/PEC BPR for e-GP 01(One)

4.6 | Authority approved Tender Approving 13.12.2023
TEC/PEC with date Authority/ Chairman/

Secretary [R-8(3)]

4.7 | No. of members in OCEC | 03 (three) members from 03 (Three)

office of PE and
representative from other
PE. R-16 (5a)

4.8 | Authority approved Project Director 14.09.2023, PE
OCEC with date

5.0 | Tenders/Proposals
Evaluation

5.1 | Days Actual between TEC Evaluation-21 days (R- | Opening: 28.02.2024
opening and 36(6) schedule:3, part:A) Evaluation: 12.03.2024
completion/submission of | 21 days (opening to 13 days: (opening to evaluation)
evaluation evaluation) Submission to DG: 12.03.2024

Submission to Secretary
12.03.2024 for review.
5.2 | No. of Responsive No requirement for a 01(One)
Tenders/Proposals minimum number of
responsive tenderers
[R-98(14)(28)]
5.3 ] No. of Non-responsive N/A
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Tenders/Proposal with
reasons

5.4 | Re-invitation of Tenders/ | PE may reject all tenders on N/A
Proposals recommended the recommendations of the
by TEC/PEC TEC, and with the approval
HOPE invite Re-tender on
certain grounds. {( R 33
(2} {R-11 (2) (C) (i)}
5.5 | Procurement proceedings N/A N/A
annulled/cancelled
6.0 | Approval of
Tenders/Proposals
6.1 | Days actual between Hope- 2 weeks Evaluation: 12.03.2024
submission of evaluation | Secretary- 2 weeks Submission to PD: 12.03.2024
and approval Minister- 1 week Approval:16.04.2024
[R-36(6)-Schedule-3, Part- 32 days (evaluation-approval)
Al
6.2 | Approving Authority Minister Minister, Ministry of Health &
(AA) as per DoFP Family Welfare
6.3 | Authority Approved Minister Minister
6.4 | Evaluation report was Be sent directly to AAin Sent to reviewer (Secretary)
sent directly to the AA sealed envelope [R-36 (3)
()]
6.5 | Date of receiving 16.04.2024
approval decision by PE
6.6 | Days for Contract Award | Hope- 2 weeks Submission: 12.03.2024
decision by AA Secretary- 2 weeks Approval: 16.04.2024
Minister- 1 week 32 days for award decision.
[R-36(6): Schedule-3, Part:
Al
6.7 | Days for issuance of a) NOA- Within 7 working Approval: 16.4.2024
NOA/PO/Contract days of receipt of approval NOA: 16.04.2024
Signing/LOI but before expiry of tender 0 day: Approval - NOA
validity date [R 36(4)(a), Contract: 22.04.2024
schedule-11] 6 days: NOA — Contract
b) Contract signing- within
28 days from issuance of
NOA [R-102(11), schedule-
1]
6.8 Authority other than AA, N/A N/A
if any, made additional
review of the evaluation
report
6.9 | Authority higher or lower N/A
than AA, if any, approved
the Tenders/Proposals
7.0 | Contract Award
7.1 | Procurement Processing Opening- NOA: 9 weeks = Opening-28.02.2024

lead-time i.e. days

63 days

NOA-16.4.2024
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between opening and
issuance of NOA/PO/
Contract signing/LOI

Contract: 28 days
Opening -Contract: 91 days

47 days (Opening-NOA)
Contract-22.04.2024
53 days (Opening-Contract)

7.2 | Days between IFT/RFP IFT-Opening: 28 days {R- Advertisement-30.01.2024
and issuance of 61(4)} NOA: 16.4.2024
NOA/PO/Contract Opening to NOA: 63 days 76 Days (IFT-NOA)
signing/LOI IFT to NOA- 91 days Contract:22.04.2024

Contract: 28 days 82 days (IFT-Contract)
IFT- Contract: 119 days

7.3 | Publication of award in a) CPTU’s website: Within Date: 22.04.2024
CPTUs website/PE’s 7 working days from
website/others issuance of NOA for not less

than 1 month for Tk. 1.00
Crore and above [R-
37(1+2)]
b) PE’s website- Below Tk.
1.00 crore

7.4 | Contract award made Generally, 60-120 days [R- | Tender validity date: 29.05.2024
within the initial 19(1)(2), R-117(10)] NOA issue date: 16.4.2024
Tender/Proposal validity
period

8.0 | Completion of Contract

8.1 | Days per original contract | Original:09.07.2024(84 Actual date-28.05.2024 to
time specified for supply/ | days) 28.08.2024
Execution/ Delivery

8.2 | Amount of LD imposed GCC: 73.1: 0.10% per day LD not imposed

of contract price on
incomplete work maximum
up to 10% of total contract
price

9.0 | Complaints and Appeal

9.1 | Complaint, if any, lodged | PPR Rule—56 N/A
and reasons thereof

9.2 | Resolution of Complaints | PPR Rule--57 (3) (4) N/A
per Rules

9.3 | Modifications resulting N/A N/A
from resolution of
complaints

9.4 | Appeal to Independent PPR Rule--57 (10) (11) (12) | N/A
Review Panel

9.5 | Review Panel’s decision Decisions of the Review N/A
and follow-on Panel within 12 working

days from the receipt of the
complaint

10.0 | Contract Amendment

10.1 | No of times contract time | Up to 20% of the original N/A
extended and days contract time. Above 20%

approval of HOPE shall be
required (R-39 (3),
Schedule-02
10.2 | Variation/Extra 15% of the original contract | N/A
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Work/Repeat/Addl. price
Delivery Orders etc. made | R-77, 78(1)
10.3 | No and Amount of Such N/A N/A
Orders
11.0 | Contract Disputes N/A
unresolved
12.0 | Fraudulence and N/A
Corruption
13.0 | Procurement
Management
Capacity
13.1 | HRD Facilities Director (Logistics & Supply)
Deputy Director-2
Assistant Director-1
Procurement Officer-1
Family Planning Officer (LR)-2
+ other staff
13.2 | No of staff trained in 03 (Three) took training on
procurement and e-GP procurement and e-GP system

Part-3: Post Reviews of Goods / Works Contracts (e-GP)

PKG No: FSD/GD-06/e05

Period of Review: 09, December 2024 to April,2024

Name of Reviewer: Md. Abdus Sattar

Contract Pkg No & Date: FSD/GD-06/e05
Date:22.04.2024 Tender ID No: 937160

Contract Amount:27,96,57,000.00

Contractor’s Name and Address: Techno Drugs Ltd. 31, Segunbagicha, Dhaka-1000.

Procurement Method: OTM

Category: Goods: Procurement of 7 million vials Injectables (IM)

Aspects

Comments and Findings

Procurement documentation

(Filling)

and STD used

Used STD e-PG3

Advertising

e-GP Portal: 30.01.2024
Bangladesh Pratidin: 31.01.2024
The Financial Express: 31.01.2024
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Pre/Post Qualification

(as mentioned in Tender
Document)

General Experience: The minimum of years of general experience of the
Tenderer in the supply of Goods and related services as Supplier shall be
05 (Five) years counting backward from the date of publication of IFT in
the e-GP System.

Specific Experience: The minimum specific experience as Supplier in
supply of similar Goods [i.e Medroxy progesterone Acetate Injectable
Suspension for intramuscular Injection] of at least 01(one) contract(s)
successfully completed within the last 05 (Five) years, each with a value
of at least BDT.17,50,00,000.00 (Taka Seventeen Crore Fifty Lakh);
years counting backward from the date of publication of IFT in the e-GP
System. The experience certificate shall be validated with the
completion certificate to be issued by the authority not below the rank of
Mid-level Manager.

Time allowed for
submission of Tenders

29 days. Requirement was at least 28 days

Tender opening and minutes
of Tender Opening

Date:28.02.2024
Tender opening generated in e -GP system.

Tender security Records
(details)

BDT. 8000000.00

Names and addresses of
Tenderers

SI | Name Local Address Permanent Address
1 | Techno 31,Segunbagicha, 31, Segunbagicha,
Drugs Ltd. | Dhaka-1000. Dhaka-1000.

Contract document

Contract agreement was signed manually and uploaded in e-GP
System

Advance payment
guarantees details and
records

N/A

Performance security details
and Records

Performance security/Guarantee : Bank Guarantee 1001PRG2400026,
Issue Date- 18.04.2024, Amount BDT- 95798.00, Expiry Date-
17.04.2025, Community Bank Bangladesh Limited. Corporate Branch,
Dhaka Performance Security generated in e-GP system.

Expiry date of Performance
Security

Expiry date: 17.04.2025
Extended date (if any):

Complaints & Appeals

N/A

Contractual completion date
(Original)

Original: 9.07.2024
Extended date (if any): (15/2"%/3" time)

Actual completion Date

28.05.2024 to 28.08.2024
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Cumulative Progress Physical progress-100%
Financial progress-
Bill of Lading N/A
Delivery report or Delivered on 28.05.2024 to 28.08.2024
\Variations/Repeat order, if  [N/A
any
|Liquidated damages N/A
Payment
Bill Submission Recommendation Total Net Payment
Deduction
Run | Date Amount Date Amount Vat, Tax Date Amount
Bill (Tk) (Tk) etc (Tk)
(1K)
1%t | 24.03.24 | 23,17,15,800 | 27.03.24 | 23,50,71,684 | 1,62,20,106 | 07.04.25 | 21,54,95,964
2M | 24.06.24 | 4,79,41,200 | 24.6.24 | 4,79,41,200 | 33,55,884 4,45,85,316
Total = 27,96,57,000 26,00,81,010

Tender Evaluation Estimated Cost: BDT 28,35,00,000.00

TEC Recommended amount: BDT 27,96,57,000.00
Evaluation Date: 12.03.2024

Contract Amount: BDT: 27,96,57,000.00

Contract Amount 1.356 % less than the estimated cost

Construction Supervision/
Goods Inspection before
delivery

Goods were received by the Standing board/ Receiving committee of
Central Ware House after lab test.

Asset/ Inventory Management | Inventory Control Register maintained

Compliance with agreed
provisions
Yes or No (Explain)

Explained in tables 3.2(1), 3.4(1), 3.5(1) and 3.7(1) of chapter 3.

Annexure- A-5 (Part: 1,2,3)

Part-1: General
PKG. No: CCSDP/GD-13

Period of Review 09, December, 2024 to April,2025

Name of Reviewer Md. Abdus Sattar

Procuring Entity Name Director, Logistic and Supply Unit, DGFP.

Implementation Office: Logistic and Supply Unit

Contract Reference PKG No: CCSDP/GD-13 Date:12.07.2023

Contract Amount

BDT. 2,53,47,000.00
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Revised Amount

N/A

Procurement Type

ICT

Category of Procurement

Works: Procurement of 6.00 Lac pairs of Surgical Rubber Gloves

(6.5”).

Method of Procurement

OTM

Obiject of Procurement

Strengthening Reproductive Health Care Services

Financing Arrangement of the
Procurement

GOB & World Bank Pool Fund

Part-2: Compliance with Act and Rules (Manual)

PKG No: CCSDP/GD-13

Items Applicable Provisions Actual
1.0 | Procurement Plan
1.1 | Approval Status of APP HOPE or an officer DGFP, (HOPE),
and Approval Date authorized by him (R-16) Date:05.12.2023
1.2 Official Cost Estimate & | The PE shall prepare a BDT. 2,70,00,000.00
Approval Date official cost estimate for a Date: 20.03.2023
procurement. (R-16(5a)
2.0 Procurement
Opportunities
2.1 | Advertised in Newspaper | To be advertised in at least | Dainik Kalbela: 29.03.2023
one Bengali and one Ajker Business Bangladesh:
English national newspaper | 29.03.2023
[R-90(2)(a)] and e-GP Daily Sun: 29.03.2023
portal
2.2 | Advertised in BPPA’s Procurement of Tk. 1.00 Dg market 28.03.2023
Website/dg market with crore and above be sent to Date: 28.03.2023
Date CPTU’s Website [R-
90(2)M)]
2.3 Tenders/Proposals To be followed PPR, 2008 Followed PPR,2008
followed PPR, 2008 or and e-GP Guidelines Guidelines
e-GP Guidelines
2.4 | Tenders/Proposals To be followed DP’s
followed DP’s Guidelines | Guidelines
3.0 | Tenders/Proposals
Submission
3.1 | No of Sale/lssuance of No Limit 21(Twenty-One)
Tender/Proposal
Documents
3.2 | No of Tenderer/ No Limit 13(Thirteen)
Consultant Participated
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(Submission)

3.3 | Days Allowed per Rule At least 21 days from Advertisement: 29.03.2023
for preparation and publication in the Submission: 23.05.2023
Submission Newspaper (R-61(4), 54 days (preparation-

schedule-11) submission)

4.0 | Formation of TOC/POC
and TEC/PEC & OCEC

4.1 | No of members in TOC/ 3 (three) (R-7, schedule-11) | 03 (Two)

POC

4.2 | No of member in TOC/ 1 (One) (R-7, schedule-Il) 01(One)
POC from TEC/PEC

4.3 | Approval date of TOC/ Date: 14.10.2020
POC

4.4 | No of members in TEC/ 5-7 members (R-8, 07 (Seven)

PEC schedule-11)

4.5 | No of external members At least 02 (R-8 (1), 05 (Five)=Director, Finance

in TEC/PEC schedule-I1) MCH, CCSDP of DGFP &
BRDB, TCB

4.6 | Authority approved Tender Approving 14.10.2020

TEC/PEC with date Authority/ Chairman/
Secretary [R-8(3)]

4.7 | No. of members in OCEC | 03 (three) members from 03 (Three)

office of PE and
representative from other
PE. R-16 (5a)

4.8 | Authority approved Project Director 17.08.2019, DGFP
OCEC with date

5.0 | Tenders/Proposals
Evaluation

5.1 | Days Actual between TEC Evaluation-14 days Opening: 23.05.2023
opening and completion/ | (R-36(6) schedule-3,part:A) | Evaluation: 25.06.2023

14 days (opening to 32 days: (opening to
submission of evaluation | evaluation) evaluation)
Submission to DGFP:
26.06.2023

5.2 | No. of Responsive No requirement for a 02
Tenders/Proposals minimum number of

responsive tenderers
[R-98(14)(28)]

5.3 | No. of Non-responsive 11(eleven)
Tenders/Proposal with Reasons for Non-
reasons responsiveness: Not complied

with preliminary examination
and technical specification.

5.4 | Re-invitation of Tenders/ | PE may reject all tenderson | N/A

Proposals recommended
by TEC/PEC

the recommendations of the
TEC, and with the approval
HOPE invite Re-tender on
certain grounds. {( R 33
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(2)}{R-11 (2) (C) (i)}

5.5 | Procurement proceedings N/A N/A
annulled/cancelled
6.0 | Approval of
Tenders/Proposals
6.1 | Days actual between PD: 1 week (7 days) Evaluation: 25.06.2023
submission of evaluation | [R-36(6)-Schedule-3, Part- | Submission to PD: 26.06.2023
and approval A] Approval:02.7.2023
6 days (evaluation-approval)
6.2 | Approving Authority Project Director Director General of Family
(AA) as per DoFP Planning, (HOPE)
6.3 | Authority Approved Project Director DGFP
6.4 | Evaluation report was Be sent directly to AA in Yes
sent directly to the AA sealed envelope [R-36 (3)
()]
6.5 | Date of receiving 02.07.2023
approval decision by PE
6.6 | Days for Contract Award | Project Director: 1 week (7 | Submission: 26.06.2023
decision by AA days) Approval: 02.07.2023
[R-36(6)-Schedule-3, Part- | 5 days for award decision.
Al
6.7 | Days for issuance of a) NOA- Within 7 working Approval: 02.07.2023
NOA/PO/Contract days of receipt of approval NOA: 05.07.2023
Signing/LOI but before expiry of tender 03 day: Approval - NOA
validity date Contract:12.07.2023
[R-36(4)(a), schedule-11] 07 days: NOA- Contract
b) Contract signing- within
28 days from issuance of
NOA [R-102(11), schedule-
1]
6.8 | Authority other than AA, N/A N/A
if any, made additional
review of the evaluation
report
6.9 | Authority higher or lower N/A
than AA, if any, approved
the Tenders/Proposals
7.0 | Contract Award
7.1 | Procurement Processing Evaluation-NOA: 4 weeks Opening-23.05.2023
lead-time i.e. days = 28 days NOA-05.07.2023
between opening and Opening -NOA: 28 days 12 days (Opening-NOA)
issuance of NOA/PO/ Contract: 28 days Contract-
Contract signing/LOI Opening -Contract: 56 days | 12.07.2023
19 days (Opening-Contract)
7.2 | Days between IFT/RFP IFT-Opening: 14 days {R- Advertisement-29.03.2023

and issuance of NOA/PO/
Contract signing/LOI

61(4)}
Evaluation- NOA: 28 days
IFT to NOA: 42 days

NOA: 05.07.2023
97 Days (IFT-NOA)
Contract:12.07.2023
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Contract: 28 days
IFT- Contract: 70 days

104days (IFT-Contract)

7.3 | Publication of award in a) CPTU’s website: Within Date: 13.07.2023
CPTUs website/PE’s 7 working days from
website/others issuance of NOA for not
less than 1 month for Tk.
1.00 Crore and above [R-
37(1+2)]
b) PE’s website- Below Tk.
1.00 crore
7.4 | Contract award made Generally, 60-120 days [R- | Tender validity date:
within the initial Tender/ | 19(1)(2), R-117(10)] 26.07.2023
Proposal validity period NOA issue date: 05.07.2023
8.0 | Completion of Contract
8.1 | Days per original contract | Original: 22.06.2024 Actual completion date:
time specified for supply/ 04.05.2024
Execution/ Delivery
8.2 | Amount of LD imposed GCC: 73.1: 0.10% per day | LD notimposed
of contract price on
incomplete work
maximum up to 10% of
total contract price
9.0 | Complaints and Appeal
9.1 | Complaint, if any, lodged | PPR Rule—56 N/A
and reasons thereof
9.2 | Resolution of Complaints | PPR Rule--57 (3) (4) N/A
per Rules
9.3 | Modifications resulting N/A N/A
from resolution of
complaints
9.4 | Appeal to Independent PPR Rule--57 (10) (11) (12) | N/A
Review Panel
9.5 | Review Panel’s decision Decisions of the Review N/A
and follow-on Panel within 12 working
days from the receipt of the
complaint
10.0 | Contract Amendment
10.1 | No of times contract time | Up to 20% of the original N/A
extended and days contract time. Above 20%
approval of HOPE shall be
required (R-39 (3),
Schedule-02
10.2 | Variation/Extra Work/ 15% of the original contract | N/A
Repeat/Add|. Delivery price R-77, 78(1)
Orders etc. made
10.3 | No and Amount of Such N/A N/A
Orders
11.0 | Contract Disputes N/A
unresolved
12.0 | Fraudulence and N/A
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Corruption

13.0 | Procurement
Management
Capacity

13.1 | HRD Facilities

Director (Logistics & Supply)-
1

Deputy Director-2

Assistant Director-1
Procurement Officer-1

Family Planning Officer (LR)-
2+ other staff

13.2 | No of staff trained in
procurement and eGP

03 (Three) took training on
procurement and e-GP system

Part-3: Post Reviews of Goods / Works Contracts (Manual)

PKG No: CCSDP/GD-13

Period of Review: 09 December,2024 to April 2025

Name of Reviewer: Md. Abdus Sattar

Contract Pkg No & Date: CCSDP/GD-13
Date:12.07.2023 Tender ID No:

Contract Amount: 2,53,47,000.00

Contractor’s Name and Address: Medilink Techno Hut, 19/1, North Dhanmondi Dhaka-1205

Procurement Method: OTM (ICT)

Category: Goods: Procurement of 6.00 Lac pairs of Surgical Rubber Gloves (6.5&7.0)

Aspects Comments and Findings

Procurement STD used - PG4
Documentation (Filling)
and STD used

Advertising Dainik Kalbela: 29.03.2023 Ajker Business: 29.03.2023
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Pre/Post Qualification
(as mentioned in Tender
Document)

General Experience: The Tenderer shall have a minimum of 05 (Five) years
of overall experience in the supply of goods & related services counting
backward from the date of publication of IFT in the newspaper.

Specific Experience: The minimum specific experience as supplier in
supply of similar goods [Surgical Rubber Gloves or Medical Items] of at
least 01 (one) contract successfully completed within the last 5 (Five) years
from the date of Publication of IFT in the Newspaper.

Financial: Liquid Asset BDT 320,00 lac or equivalent to USD 3,04,180.000

Time allowed for
submission of Tenders

55 days. Requirement was at least 42 days.

Tender opening and
minutes of Tender
Opening

Date:23.05.2023
Minutes preserved. Some representatives of tenderers were present.

Tender security
Records (details)

BDT. 800000.00 (2.95% of estimate cost)

Names and
addresses of
Tenderers

N Local Address Permanent

Address

Name

1 | Zubayer Surgical 21, Topkhana Road,

Dhaka-1000

2 | Juyairia International 15/2, Toapkhana
Road, BMA
Bhaban, Room
#410(3" floor),

Dhaka

271/7 Nutun Bil
Semla, Rajpara,
Rajshahi

3 | Gate -Way International

4. Helal
International

44/F, 8A, West
panthapath, North
Side, Dhaka-1215
Bangladesh

5 | Bangladesh Science House 87, Purana Paltan

Line, Dhaka-1000

6 | Medical Device Bangladesh 87, Purana Paltan

Line, Dhaka-1000

7 | Medilink Techno hut 19/1, North, Dhaka-

1205

8 | JMI Hospital Requisite Mfg.
Ltd.

Unique Heights,117,
Kazi Nazrul Islam
Avenue, Ramna,
Dhaka-1217

9 [ Ayaan Trade International 44/A (1* Floor),
road#3, Block-B,

Section-12, Pallabi,

Dhaka-1216
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10 | Mridha Trade International VIP Tower (5%
Floor), 51/1 VIP
Road, Noyapaltan,

Dhaka

11 | Trans Traders 191, Elephant Road,

Dhaka-1205

12 | Himalaya Trading Company Room-306, BMA
Bhaban (2" Floor)
15/2 Toapkhana

Road, Dhaka

13 | Shahida Traders 44/A, Block-B,
Road-3, Mirpurl2,

Dhaka-1216

Contract document

Contract agreement was signed manually

IAdvance payment

N/A

Performance
security details and
Records

Performance security/Guarantee, Bank Guarantee Issue Date- 05.07.2023,
Amount BDT- 2534700.00, Expiry Date- 05.07.2024, Shahjalal Islami Bank
limited, Kawran Bazar Branch, Dhaka Performance Security generated in e-
GP system.

Expiry date of
Performance Security

Expiry date: 05.07.2024
Extended date: 08.06.2025

Complaints & Appeals

N/A

Contract completion date
(Original)

Original: 22.06.2024
Extended date (if any): (1/2"%/3" time)

Actual completion
Date

04.05.2024

Cumulative Progress

Physical progress-100%
Financial progress-

Bill of Lading (If any)  [N/A
Delivery report 04.05.2024
\Variations/Repeat order, [N/A

|if any

|Liquidated damages, N/A

Payment
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Bill Submission Recommendation Total Net Payment
Deduction
Run | Date Amount Date Amount Vat, Tax | Date Amount (TK)
Bill (US$) (US$) etc
(US$)
1%t 1 21.03.24 | 163,800.00 | 01.04.24 | 163,800.00 | 4,914.00 | 15.04.24 | 1,74,77,460.00
2 | 11.06.24 | 70,751.70 | 08.08.24 | 70,751.70 2,104.55 | 18.08.24 | 80,29,563.58
Total =

e Exchange Rate 15.04.24 1$=BDT 110
e Exchange Rate 15.08.24 1$=BDT 118

Tender Evaluation

Estimated Cost: BDT 2,70,00,000.00

TEC Recommended amount; BDT 2,53,47,000.00
Evaluation Date: 25.06.2023

Contract Amount: BDT:2,53,47,000.00

Contract Amount 6.12% less than the estimated cost

Goods Inspection before

Goods were received by the Standing Board/Receiving committee of

delivery Central Warehouse after lab test.
Asset/ Inventory Inventory Control Register maintained
[Management

provisions

Compliance with agreed

Yes or No (Explain)

Explained in tables 3.2(1), 3.4(1), 3.5(1) and 3.7(1) of chapter 3.

Part-1: General

Annexure-A-6 (part: 1,2,3)

PKG. No: MCH/GD-23/e-22

Period of Review

09 December 2024 to April 2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Director, Logistic and Supply Unit, DGFP.
Implementation Office: Logistic and Supply Unit

Contract Reference

PKG No. MCH/GD-23/e-22 Date:09.05.2024

Contract Amount BDT.19,00,010.00
Revised Amount N/A
Procurement Type NCT
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Category of Procurement

Goods: Procurement of MRM (Mifepristone-200mg+ Tab.
Misoprostal-200 mcg.

Method of Procurement

OTM

Object of Procurement

Strengthening Reproductive Health Care Services

Financing Arrangement of

GOB & World Bank Pool Fund

the Procurement

Part-2: Compliance with Act and Rules (e-GP)
PKG No: MCH/GD-23/e-22

Items Applicable Provisions Actual

1.0 | Procurement Plan

1.1 | Approval Status of APP HOPE or an officer Director General of Family
and Approval Date authorized by him (R-16) Planning, (HOPE), Date:

05.12.2023

1.2 Official Cost Estimate & The PE shall prepare a BDT. 27,50,000.00
Approval Date official cost estimate for a Date: 01.01.2024

procurement. (R-16(5a)

2.0 Procurement
Opportunities

2.1 | Advertised in Newspaper | To be advertised in at least e-GP Portal: 13.03.2024

one Bengali and one English | Dainik Amar songbad:
national newspaper [R- 14.03.2024
90(2)(a)] and e-GP portal New Age: 14.03.2024

2.2 | Advertised in BPPA’s Procurement of Tk. 1.00 N/A
Website/dg market with crore and above be sent to
Date CPTU’s Website [R-90(2)(i)]

2.3 | Tenders/Proposals To be followed PPR, 2008 Followed PPR,2008 & e-GP
followed PPR, 2008 or and e-GP Guidelines Guidelines
e-GP Guidelines

2.4 | Tenders/Proposals To be followed DP’s
followed DP’s Guidelines | Guidelines

3.0 | Tenders/Proposals
Submission

3.1 | No of Sale/Issuance of No Limit 02 (Two)
Tender/Proposal
Documents

3.2 | No of Tenderer/ No Limit 02 (Two)

Consultant Participated
(Submission)

3.3 | Days Allowed per Rule At least 14 days from Advertisement: 13.03.2024
for preparation and publication in the e-GP portal | Submission: 01.04.2024
Submission (R-61(4), schedule-Il), e-GP | 19 days (preparation-

Guidelines submission)

4.0 | Formation of TOC/POC

and TEC/PEC & OCEC




113

4.1 | No of membersin TOC/ | 2 (two) (R-7, schedule-11); 02(Two)
POC BPR for e-GP

4.2 | No of member in TOC/ 1 (One) (R-7, schedule-I1); 01(One)
POC from TEC/PEC BPR for e-GP

4.3 | Approval date of TOC/ Date: 07.02.2024
POC

4.4 | No of members in TEC/ 2/3 members 03 (Three)

PEC BPR for e-GP

4.5 | No of external members Not mandatory for e-GP,
in TEC/PEC BPR for e-GP 1 (One)

4.6 | Authority approved Tender Approving Authority/ | 07.02.2024
TEC/PEC with date Chairman/ Secretary [R-8(3)]

4.7 | No. of members in OCEC | 03 (three) members from 03 (Three)

office of PE and
representative from other PE.
R-16 (5a)

4.8 | Authority approved Project Director 14.09.2023
OCEC with date

5.0 | Tenders/Proposals
Evaluation

5.1 | Days Actual between TEC Evaluation-14 days (R- | Opening: 01.04.2024
opening and completion/ | 36(6) schedule-3, part: A) Evaluation: 29.04.2024
submission of evaluation | 14 days (opening to 28 days: open to evaluation

evaluation) Submission to DGFP:
30.04.2024

5.2 | No. of Responsive No requirement for a 01
Tenders/Proposals minimum number of

responsive tenderers
[R-98(14)(28)]

5.3 | No. of Non-responsive 01 (One)
Tenders/Proposal with Reasons: The Tenderer not
reasons mentioned/ attached or not

complied with technical
specification as per
requirements.

5.4 | Re-invitation of PE may reject all tenders on N/A
Tenders/Proposals the recommendations of the
recommended by TEC, and with the approval
TEC/PEC HOPE invite Re-tender on

certain grounds.
{(R33(2)}, {R-11(2) (C)
(i}

5.5 | Procurement proceedings N/A N/A
annulled/cancelled

6.0 | Approval of
Tenders/Proposals

6.1 | Days actual between PD: 1 week (7 days) Evaluation: 29.04.20
submission of evaluation | [R-36(6) --Schedule-3, Part- | Approval:30.04.24
and approval Al 1 days (evaluation-approval)

6.2 | Approving Authority Project Director Director General of Family
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(AA) as per DoFP

Planning, (HOPE),

6.3 | Authority Approved Project Director DGFP
6.4 | Evaluation report was Be sent directly to AA in Yes
sent directly to the AA sealed envelope [R-36 (3)
()]
6.5 | Date of receiving 30.04.2024
approval decision by PE
6.6 | Days for Contract Award | Project Director: 1 week (7 Submission: 29.04.2024
decision by AA days) Approval: 30.04.24
[R-36(6)-Schedule-3, Part- 01 days for award decision.
Al
6.7 | Days for issuance of a) NOA- Within 7 working Approval: 30.04.2024
NOA/PO/Contract days of receipt of approval NOA: 02.05.2024
Signing/LOI but before expiry of tender 02 day: Approval - NOA
validity date [R-36(4)(a), Contract:09.05.202
schedule-11] 4
b) Contract signing- within 07 days: NOA-Contract
28 days from issuance of
NOA [R-102(11), schedule-
1]
6.8 | Authority other than AA, N/A N/A
if any, made additional
review of the evaluation
report
6.9 | Authority higher or lower N/A
than AA, if any, approved
the Tenders/Proposals
7.0 | Contract Award
7.1 | Procurement Processing Evaluation-NOA: 4 weeks = Opening-01.04.2024
lead-time i.e. days 28 days NOA- 02.05.2024
between opening and Opening -NOA: 28 days 30 days (Opening-NOA)
issuance of NOA/PO/ Contract: 28 days Contract-
Contract signing/LOI Opening -Contract: 56 days 09.05.2024
37 days (Opening-Contract)
7.2 | Days between IFT/RFP IFT-Opening: 14 days {R- Advertisement-13.03.2024
and issuance of NOA/ 61(4)} NOA: 02.05.2024
PO/Contract signing/LOI | Evaluation- NOA: 28 days 48 Days (IFT-NOA)
IFT to NOA: 42 days Contract:09.05.2024
Contract: 28 days 55 days (IFT-Contract)
IFT- Contract: 70 days
7.3 | Publication of award in a) CPTU’s website: Within 7 Date: 9.05.2024
CPTUs website/PE’s working days from issuance
website/others of NOA for not less than 1
month for Tk. 1.00 Crore and
above [R-37(1+2)]
b) PE’s website- Below Tk.
1.00 crore
7.4 | Contract award made Generally, 60-120 days [R- Tender validity date:

within the initial Tender/
Proposal validity period

19(1)(2), R-117(10)]

30.07.2024
NOA issue date: 02.05.2024
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8.0 | Completion of Contract
8.1 | Days per original contract | Original:04.07.2024 Actual date: 06.06.2024
time specified for supply/ (56days)
Execution/Delivery
8.2 | Amount of LD imposed GCC: 73.1: 0.10% per day LD not imposed
of contract price on
incomplete work maximum
up to 10% of total contract
price
9.0 | Complaints and Appeal
9.1 | Complaint, if any, lodged | PPR Rule—56 N/A
and reasons thereof
9.2 | Resolution of Complaints | PPR Rule--57 (3) (4) N/A
per Rules
9.3 | Modifications resulting N/A N/A
from resolution of
complaints
9.4 | Appeal to Independent PPR Rule--57 (10) (11) (12) N/A
Review Panel
9.5 | Review Panel’s decision Decisions of the Review N/A
and follow-on Panel within 12 working days
from the receipt of the
complaint
10.0 | Contract Amendment
10.1 | No of times contract time | Up to 20% of the original
extended and days contract time. Above 20%
approval of HOPE shall be
required (R-39 (3), Schedule-
02
10.2 | Variation/Extra Work/ 15% of the original contract N/A
Repeat/Addl. Delivery price R-77, 78(1)
Orders etc. made
10.3 | No and Amount of Such N/A N/A
Orders
11.0 | Contract Disputes N/A
unresolved
12.0 | Fraudulence and N/A
Corruption
13.0 | Procurement
Management
Capacity
13.1 | HRD Facilities Director (Logistics & Supply)
Deputy Director-2
Assistant Director-1
Procurement Officer-1
Family Planning Officer
(LR)-2
+ other staff
13.2 | No of staff trained in 03 (Three) took training on

procurement and e-GP

procurement and e-GP
system
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Part-3: Post Reviews of Goods / Works Contracts (e-GP)

PKG No: MCH/GD-23/e22

Period of Review: 09 December 2024 to April 2025

Name of Reviewer: Md. Abdus Sattar

Contract Pkg No & Date MCH/GD-23/e22
Date: 09.05.2024 Tender ID No: 959698

Contract Amount:19,00,010.00

Contractor’s Name and Address: Ziska Pharmaceuticals Ltd. 89, Kakrail C/A

3 Floor, Dhaka

Procurement Method: OTM

Category: Goods: Procurement of MRM (Mifepristone- 200 mg + Tab. Misoprostal- 200 mcg)

Aspects

Comments and Findings

Procurement documentation
(Filling) and STD used

STD e-PG3 used

Advertising

e-GP Portal: 13.03.2024 Dainik Amar Songbad: 14.03.2024
New AGE: 24.03.2024

Pre/Post Qualification (as
mentioned in Tender Document)

General Experience: The minimum years of general experience of the
Tenderer in the supply of goods & related services as supplier shall
be 5 (five) years counting backward from the date IFT in the e-GP
System.

Specific Experience: The minimum specific experience as Supplier in
supply of similar Goods (Pharmaceuticals) of at least 01 (One)
contract successfully completed within the last 05 years, each with a
value of at least Tk.23,00,000.00 (Twenty-Three Lac). (Years
counting backward from the date of publication of IFT in the e-GP
system).

The experience certificates shall be validated with the completion
certificate to be issued by the authority not below the rank of mid-
level manager or equivalent.

Time allowed for submission of
Tenders

19 days. Requirement was at least 14 days

Tender opening and minutes of
Tender Opening

Date:01.04.2024
Tender opening generated in e -GP system.

Tender security Records (details)

BDT. 60000.00
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Names and addresses of
Tenderers

Sl | Name Local Address Permanent
Address

1 | The ACME Y4 Kollyanpur , Y4 Kollyanpur ,
Laboratories Mirpur Dhaka Mirpur Dhaka
Limited

2. | Ziska 89, Kakrail C/A 89, Kakrail C/A
Pharmaceuticals 3" Floor, Dhaka | 3" Floor, Dhaka
Ltd.

Contract document Contract agreement was signed manually and uploaded in e-GP

System

IAdvance payment

N/A

Performance security details and
Records

Performance security/Guarantee : Bank Guarantee
SEBPLC/MB/BG/0027240033, Issue Date- 06.05.2024, Amount
BDT- 190001.00, Expiry Date- 05.08.2025, Southeast Bank Limited.
SEBL Motijheel Branch, Dhaka Performance Security generated in e-
GP system.

Expiry date of Performance
Security

Expiry date: 05.08.2025
Extended date (if any):

Complaints & Appeals

N/A

Contractual completion date
(Original)

Original: 04.07.2024
Extended date (if any): (1/2"9/3" time)

Actual completion date

06.06.2024

Cumulative Progress

Physical progress-100%
Financial progress-100%

Bill of Lading (If any)

Delivery report

Delivered on 06.06.2024

Tender Evaluation

\VVariations/Repeat order, if any  [N/A
|Liquidated damages, N/A
Payment
Bill Submission Recommendation Total Net Payment
Deduction
Run Date Amount Date Amount Vat, Tax etc Date Amount
Bill (Tk) (TK) (Tk)
1 9.06.24 | 1900010.00 | 26.06.24 | 1900010.00 | 57001 26.06.24 | 1843009.00

Estimated Cost: BDT 27,50,000.00

TEC Recommended amount: BDT 19,00,010.00
Evaluation Date: 29.04.2024

Contract Amount: BDT: 19.00,010.00

Contract Amount 30.90% less than the estimated cost
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Construction
Supervision/ Goods Inspection
before delivery

Goods were received by the standing / Receiving committee of
Central Ware house after laboratory test.

Asset/ Inventory Management

Inventory Control Register maintained.

Compliance with agreed
provisions
Yes or No (Explain)

Explained in tables 3.2(1), 3.4(1), 3.5(1) and 3.7(1) of chapter 3.

Part-1: General
PKG. No: MIS/GD-26/e-25

Annexure-A-7 (part:1,2,3)

Period of Review

09 December 2024 to April, 2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Director, Logistic and Supply Unit, DGFP.
Implementation Office: Logistic and Supply Unit

Contract Reference

PKG No.: MIS/GD-26/e-25 Date:28.05.2024

Contract Amount

BDT.12,73,103.33

Revised Amount

N/A

Procurement Type

NCT

Category of Procurement

Goods: Procurement of Router, Cable & LAN equipment with
maintenance.

Method of Procurement

OTM

Object of Procurement

Increasing Efficiency and Capability of the PEs.

Financing Arrangement of
the Procurement

GOB & World Bank Pool Fund

Part-2: Compliance with Act and Rules (e-GP)

PKG No: MIS/GD-26/e-25

Approval Date

official cost estimate for a
procurement. (R-16(5a)

Items Applicable Provisions Actual
1.0 | Procurement Plan
1.1 | Approval Status of APP HOPE or an officer Director General of Family
and Approval Date authorized by him (R-16) Planning, (HOPE), Date:
05.12.2023
1.2 Official Cost Estimate & The PE shall prepare a BDT. 19,52,019.00

Date 11.02.2024
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2.0 Procurement
Opportunities

2.1 | Advertised in Newspaper | To be advertised in at least one | e-GP Portal: 17.04.2024

Bengali and one English Dainik Ittefaque: 18.04.04
national newspaper [R- The Daily Observer:
90(2)(a)] and e-GP portal 18.04.2024

2.2 | Advertised in BPPA’s Procurement of Tk. 1.00 crore | e-GP portal
Website/dg market with and above be sent to CPTU’s
Date Website [R-90(2)(i)]

2.3 | Tenders/Proposals To be followed PPR, 2008 Followed PPR,2008 & e-GP
followed PPR, 2008 or and e-GP Guidelines Guidelines
e-GP Guidelines

2.4 | Tenders/Proposals To be followed DP’s
followed DP’s Guidelines | Guidelines

3.0 | Tenders/Proposals
Submission

3.1 | No of Sale/Issuance of No Limit 03 (Three)
Tender/Proposal
Documents

3.2 | No of Tenderer/ No Limit 03 (Three)

Consultant Participated
(Submission)

3.3 | Days Allowed per Rule At least 14 days from Advertisement: 17.04.2024
for preparation and publication in the e-GP portal | Submission: 06.05.2024
Submission (R-61(4), schedule-II), e-GP 18 days (preparation-

Guidelines submission)

4.0 | Formation of TOC/POC
and TEC/PEC & OCEC

4.1 | No of members in TOC/ 2 (two) (R-7, schedule-11); 02(Two)

POC BPR for e-GP

4.2 | No of member in TOC/ 1 (One) (R-7, schedule-Il); 01(One)
POC from TEC/ BPR for e-GP
PEC

4.3 | Approval date of TOC/ Date: 07.02.2024
POC

4.4 | No of members in TEC/ 2/3 members 03 (Three)

PEC BPR for e-GP

45 No of external members Not mandatory for e-GP,
in TEC/PEC BPR for e-GP 1 (One)

4.6 | Authority approved Tender Approving Authority/ | 07.02.2024
TEC/PEC with date Chairman/ Secretary [R-8(3)]

4.7 | No. of members in OCEC | 03 (three) members from 03(three)

office of PE and representative
from other PE.. R-16 (5a)

4.8 | Authority approved Project Director 14.09.2023, DGFP
OCEC with date

5.0 | Tenders/Proposals

Evaluation
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5.1 | Days Actual between TEC Evaluation-14 days (R- Opening: 06.05.2024
opening and completion/ | 36(6) schedule-3, part:-A) Evaluation: 16.05.2024
submission of evaluation | 14 days(opening to evaluation) | 10 days: (opening to

evaluation)

5.2 | No. of Responsive No requirement for a 01(One)
Tenders/Proposals minimum number of

responsive tenderers
[R-98(14)(28)]

5.3 | No. of Non-responsive 02 (two)

Tenders/Proposal with Reasons: As per requirement
reasons of tender document tenderers
did not submit all documents.

5.4 | Re-invitation of PE may reject all tenders on N/A
Tenders/Proposals the recommendations of the
recommended by TEC, and with the approval
TEC/PEC HOPE invite Re-tender on

certain grounds.
{(R33(2)},{R-11(2) (C)
(i}

5.5 | Procurement proceedings N/A N/A
annulled/cancelled

6.0 | Approval of
Tenders/Proposals

6.1 | Days actual between PD: 1 week (7 days) Evaluation: 16.05.2024
submission of evaluation | [R-36(6) --Schedule-3, Part- Approval:21.05.24
and approval Al 5 days (evaluation-approval)

6.2 | Approving Authority Project Director Director General of Family
(AA) as per DoFP Planning, (HOPE),

6.3 | Authority Approved Project Director DGFP

6.4 | Evaluation report was Be sent directly to AAin Yes
sent directly to the AA sealed envelope [R-36 (3)

()]

6.5 | Date of receiving 21.05.2024
approval decision by PE

6.6 | Days for Contract Award | Project Director: 1 week (7 Evaluation: 16.05.2024
decision by AA days) Approval: 21.05.2024

[R-36(6)--Schedule-3, Part- A] | 5 days for award decision.

6.7 | Days for issuance of a) NOA- Within 7 working Approval: 21.05.2024
NOA/PO/Contract days of receipt of approval but | NOA: 21.05.2024
Signing/LOI before expiry of tender 0 day: Approval - NOA

validity date Contract:28.05.202

[R-36(4)(a),schedule-I1] 4

b) Contract signing- within 28 07 days: NOA —

days from issuance of NOA Contract
[R-102(11), schedule-I1]

6.8 Authority other than AA, N/A N/A
if any, made additional
review of the evaluation
report

6.9 | Authority higher or lower N/A

than AA, if any, approved
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the Tenders/Proposals

7.0 | Contract Award
7.1 | Procurement Processing Evaluation-NOA: 4 weeks = Opening-17.04.2024
lead-time i.e. days 28 days NOA-21.05.2024
between opening and Opening -NOA: 28 days 51 days (Opening-NOA)
issuance of NOA/PO/ Contract: 28 days Contract-
Contract signing/LOI Opening -Contract: 56 days 28.05.2024
58 days (Opening-Contract)
7.2 | Days between IFT/RFP IFT-Opening: 14 days {R- Advertisement-17.04.2024
and issuance of NOA/ 61(4)} NOA: 21.05.2024
PO/Contract signing/LOI | Evaluation- NOA: 28 days 4 Days (IFT-NOA)
IFT to NOA: 42 days Contract:28.05.2024
Contract: 28 days 58 days (IFT-Contract)
IFT- Contract: 70 days
7.3 | Publication of award in a) CPTU’s website: Within 7 Date: 29.05.2024
CPTUs website/PE’s working days from issuance of
website/others NOA for not less than 1 month
for Tk. 1.00 Crore and above
[R-37(1+2)]
b) PE’s website- Below Tk.
1.00 crore
7.4 | Contract award made Generally, 60-120 days [R- Tender validity date:
within the initial 19(1)(2), R-117(10)] 03.09.2024
Tender/Proposal validity NOA issue date: 21.05.2024
period
8.0 | Completion of Contract
8.1 | Days per original contract | Original: 09.08.2024(42 Actual completion date:
time specified for supply/ | days) 03.06.2024
Execution/ Delivery
8.2 | Amount of LD imposed GCC: 73.1: 0.10% per day of | LD not imposed
contract price on incomplete
work maximum up to 10% of
total contract price
9.0 | Complaints and Appeal
9.1 | Complaint, if any, lodged | PPR Rule—56 N/A
and reasons thereof
9.2 | Resolution of Complaints | PPR Rule--57 (3) (4) N/A
per Rules
9.3 | Modifications resulting N/A N/A
from resolution of
complaints
9.4 | Appeal to Independent PPR Rule--57 (10) (11) (12) N/A
Review Panel
9.5 | Review Panel’s decision Decisions of the Review Panel | N/A
and follow-on within 12 working days from
the receipt of the complaint
10.0 | Contract Amendment
10.1 | No of times contract time | Up to 20% of the original N/A

extended and days

contract time. Above 20%
approval of HOPE shall be
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required (R-39 (3), Schedule-
02
10.2 | Variation/Extra Work/ 15% of the original contract N/A
Repeat/Addl. Delivery price
Orders etc. made R-77,78(1)
10.3 | No and Amount of Such N/A N/A
Orders
11.0 | Contract Disputes N/A
unresolved
12.0 | Fraudulence and N/A
Corruption
13.0 | Procurement
Management
Capacity
13.1 | HRD Facilities Director (Logistics & Supply)
Deputy Director-2
Assistant Director-1
Procurement Officer-1
Family Planning Officer
(LR)-2
+ other staff
13.2 | No of staff trained in 03 (Three) took training on
procurement and e-GP procurement and e-GP
system

Part-3: Post Reviews of Goods / Works Contracts (e-GP)

PKG No: MIS/GD-26/e-25

Period of Review: 09 December 2024 to April 2025

Name of Reviewer: Md. Abdus Sattar

Contract Pkg No & Date: MIS/GD-26/e-25
Date: 28.05.2024 Tender ID No: 934686

Contract Amount:12,73,103.33

Contractor’s Name and Address: Westech IT, Huda Villa, 1% Floor, Jashore Polytechnic Collage Road,

Jashore.

Procurement Method: OTM
Category: Goods: Procurement of Router, Cable & LAN equipment with maintenance

Aspects

Comments and Findings

Procurement documentation

(Filling)

and STD used

Used STD e-PG3
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Advertising e-GP Portal: 17.04.2024 Daily Ittefage: 18.04.2024
The Daily Observer: 18.04.2024
Pre/Post qualification (as General Experience: The minimum years of general experience of the
mentioned in Tender Tenderer in the supply of goods & related services as supplier shall be
Document) 5 (five) years counting backward from the date IFT in the e-GP
System.

Specific Experience: The minimum specific experience as supplier in
supply of similar goods (Router, Cable & LAN Equipment with
Maintenance) of at least 01 (One) contract (s) successfuly completed
within the last 5 (Five) years. (i.e. years counting backward from the
date of publication of the IFT in the e-GP System) each with a
minimum value of Tk.15,00,000.00 (Taka Fifteen lac only). The
experience certificate shall be validated with the completion
certificate to be issued by the authority not below the rank of Mid-
level Manager.

Time allowed for submission [19 days. Requirement was at least 14 days
of Tenders

Tender opening and minutes |Date:6.05.2024, Tender opening generated in e -GP system.
of Tender Opening

Tender security Records BDT. 40000.00

(details)
Names and addresses of
Tenderers Sl | Name Local Address Permanent
Address
1 | Nurjahan 10/A, Road no.6, Plot 01,
Enterprise Mirpur, Dhaka
2 | Sristy 214/A 2" Floor
International Dhanmondi

3 | Westech IT Huda Villa, 1% Floor Joshore
Polytechnic College road,

Joshore
4
Contract document Contract agreement was signed manually and uploaded in e-GP
System

I Advance payment guarantees [N/A
details and records
Performance security details |Performance security/Guarantee PO 4085224, Issue Date-

and Records 27.05.2024, Amount BDT- 127310.33, Expiry Date- 23.10.2024,
Premier Bank Limited, Joshore Branch, Dhaka Performance Security
generated in e-GP system.

Expiry date of Performance |[Expiry date: 23.10.2024

Security Extended date (if any):

Complaints & Appeals N/A

Contractual completion date |Original: 09.08.2024
(Original) Extended date (if any): (15/2"%/3" time)
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Actual completion Date 03.06.2024

Cumulative Progress Physical progress-100%
Financial progress-100%

Bill of Lading (If any)

Delivery report 03.06.2024
\Variations/Repeat order, if  |N/A
any

|Liquidated damages,

Payment
Bill Submission Recommendation Total Net Payment
Deduction
Run | Date Amount Date Amount (TK) | Vat, Tax etc | Date Amount
Bill (Tk) (Tk) (Tk)
1 24.6.24 | 12,73,103 1,33,577 24.6.24 | 11,39,426
2nd
Total = 12,73,103 1,33,577 11,39,426
Tender Evaluation Estimated Cost: BDT 19,52,019.00

TEC Recommended amount: BDT 12,73,103.33
Evaluation Date: 16.05.2024

Contract Amount: BDT: 12,73,103.339

Contract Amount 34.78% less than the estimated cost

Construction Supervision/ Goods were received by the standing / Receiving committee of

Goods Inspection before Central Ware house after laboratory test.
delivery

Asset/ Inventory Inventory Control register maintained
[Management

Audit objection and status No objection

Compliance with agreed Explained in tables 3.2(1), 3.4(1), 3.5(1) and 3.7(1) of chapter 3.
provisions
Yes or No (Explain)

Annexure A-8 (Part 1,2,3)
Part-1: General
PKG. No: MIS/GD-30/e- 29

[ Period of Review | 09 December 2024 to April, 2025
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Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Director, Logistic and Supply Unit, DGFP.
Implementation Office: Logistic and Supply Unit

Contract Reference

PKG No. MIS/GD-30/e- 29 Date:03.06.2024

Contract Amount BDT.5,97,515.146
Revised Amount N/A
Procurement Type NCT

Category of Procurement

Goods: Procurement of Computer Consumable ltems

Method of Procurement

OTM

Object of Procurement

Strengthening MIS Unit

Financing Arrangement of

GOB & World Bank Pool Fund

the Procurement

Part-2: Compliance with Act and Rules (e-GP/Manual)

PKG No: MIS/GD-30/e- 29

ltems

Applicable Provisions

Actual

1.0 Procurement Plan

1.1 | Approval Status of APP
and Approval Date

HOPE or an officer
authorized by him (R-16)

Director General of
Family Planning, (HOPE),
Date: 05.12.2023

Approval Date

1.2 Official Cost Estimate &

The PE shall prepare a
official cost estimate for a
procurement. (R-16(5a)

BDT. 7,57,240.00
Date: 17.04.2024

2.0 Procurement
Opportunities

2.1 | Advertised in Newspaper

To be advertised in at least one
Bengali and one English
national newspaper [R-
90(2)(a)] and e-GP portal

e-GP Portal: 29.04.2024
Ajker potrika: 30.04.2024
The Business Post:
30.04.2024

2.2 | Advertised in BPPA’s
Website/dg market with
Date

Procurement of Tk. 1.00 crore
and above be sent to CPTU’s
Website [R-90(2)(i)]

N/A

2.3 | Tenders/Proposals

To be followed PPR, 2008

Followed PPR,2008 & e-

Consultant Participated

followed PPR, 2008 or and e-GP Guidelines GP
e-GP Guidelines Guidelines
2.4 | Tenders/Proposals To be followed DP’s
followed DP’s Guidelines | Guidelines
3.0 | Tenders/Proposals
Submission
3.1 | No of Sale/Issuance of No Limit 04(four)
Tender/Proposal
Documents
3.2 | No of Tenderer/ No Limit 03 (Three)
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(Submission)

3.3 | Days Allowed per Rule At least 14 days from Advertisement: 29.04.2024
for preparation and publication in the e-GP portal | Submission: 15.05.2024
Submission (R-61(4), schedule-I1), e-GP 16 days (preparation-

Guidelines submission)

4.0 | Formation of TOC/POC
and TEC/PEC & OCEC

4.1 | No of members in TOC/ 2 (two) (R-7, schedule-11); 02(Two)

POC BPR for e-GP

4.2 | No of member in TOC/ 1 (One) (R-7, schedule-Il); 01(One)
POC from TEC/PEC BPR for e-GP

4.3 | Approval date of TOC/ Date: 07.02.2024
POC

4.4 | No of members in TEC/ 2/3 members 03 (Three)

PEC BPR for e-GP

45 No of external members Not mandatory for e-GP,
in TEC/PEC BPR for e-GP 1 (One)

4.6 | Authority approved Tender Approving Authority/ | 07.02.2024
TEC/PEC with date Chairman/ Secretary [R-8(3)]

4.7 | No. of members in OCEC | 03 (three) members from 03 (Three)

office of PE and representative
from other PE.. R-16 (5a)

4.8 | Authority approved Project Director 14.09.2023
OCEC with date

5.0 | Tenders/Proposals
Evaluation

5.1 | Days Actual between TEC Evaluation-14 days (R- Opening: 15.05.2024
opening and 36(6) schedule-3, part:-A) Evaluation:27.05.2024
completion/submission of | 14 days(opening to evaluation) | 12 days: (opening to
evaluation evaluation)

Submission to Director
General of Family
Planning: 28.05.2024

5.2 | No. of Responsive No requirement for a 01
Tenders/Proposals minimum number of

responsive tenderers
[R-98(14)(28)]

5.3 | No. of Non-responsive 01 (One)
Tenders/Proposal with Reasons: As per
reasons requirement of tender

document tenderers did
not submit all documents.

5.4 | Re-invitation of PE may reject all tenders on N/A
Tenders/Proposals the recommendations of the
recommended by TEC, and with the approval
TEC/PEC HOPE invite Re-tender on

certain grounds. {( R 33
(2}A{R-11 (2) (C) (i)}
5.5 | Procurement proceedings N/A N/A

annulled/cancelled
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6.0 | Approval of
Tenders/Proposals

6.1 | Days actual between PD: 1 week (7 days) Evaluation: 27.05.20
submission of evaluation | [R-36(6) --Schedule-3, Part- Approval:28.05.2024
and approval Al 1 days (evaluation-

approval)

6.2 | Approving Authority Project Director Director General of Family
(AA) as per DoFP Planning, (HOPE),

6.3 | Authority Approved Project Director Yes

6.4 | Evaluation report was Be sent directly to AA in| Yes
sent directly to the AA sealed envelope [R-36 (3)

()]

6.5 | Date of receiving 28.05-2024
approval decision by PE

6.6 | Days for Contract Award | Project Director: 1 week (7 Submission: 27.05.2024
decision by AA days) Approval: 28.05.2024

[R-36(6)--Schedule-3, Part- A] | 01 days for award decision.

6.7 | Days for issuance of a) NOA- Within 7 working Approval: 28.05.2024
NOA days of receipt of approval but | NOA: 28.05.2024
/PO/Contract Signing/LOI | before expiry of tender 0 day: Approval - NOA

validity date Contract:03.06.2

[R-36(4)(a), schedule-11] 024

b) Contract signing- within 28 08 days: NOA —

days from issuance of NOA Contract
[R-102(11), schedule-I1]

6.8 | Authority other than AA, N/A N/A
if any, made additional
review of the evaluation
report

6.9 | Authority higher or lower N/A
than AA, if any, approved
the Tenders/Proposals

7.0 | Contract Award

7.1 | Procurement Processing Evaluation-NOA: 4 weeks = Opening-15.05.2024
lead-time i.e. days 28 days NOA-28.05.2024
between opening and Opening -NOA: 28 days 13 days (Opening-NOA)
issuance of NOA/PO/ Contract: 28 days Contract-

Contract signing/LOI Opening -Contract: 56 days 03.06.2024
19 days (Opening-
Contract)

7.2 | Days between IFT/RFP IFT-Opening: 14 days {R- Advertisement-29.04.2024
and issuance of NOA/ 61(4)} NOA: 28.05.2024
PO/Contract signing/LOI | Evaluation- NOA: 28 days 28 Days (IFT-NOA)

IFT to NOA: 42 days Contract:03.06.2024
Contract: 28 days 32 days (IFT-Contract)
IFT- Contract: 70 days
7.3 | Publication of award in a) CPTU’s website: Within 7 Date: 03.06.2024

CPTUs website/PE’s
website/others

working days from issuance of
NOA for not less than 1 month
for Tk. 1.00 Crore and above
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[R-37(1+2)]
b) PE’s website- Below Tk.
1.00 crore

7.4 | Contract award made Generally, 60-120 days [R- Tender validity date:
within the initial Tender/ | 19(1)(2), R-117(10)] 12.09.2024
Proposal validity period NOA issue date:

28.05.2024

8.0 | Completion of Contract

8.1 | Days per original contract | Original:02.07.2024(30 days) | Actual completion date:
time specified for supply/ 09.06.2024
Execution/ Delivery

8.2 | Amount of LD imposed GCC: 73.1: 0.10% per day of | LD notimposed

contract price on incomplete
work maximum up to 10% of
total contract price

9.0 | Complaints and Appeal

9.1 | Complaint, if any, lodged | PPR Rule—56 N/A
and reasons thereof

9.2 | Resolution of Complaints | PPR Rule--57 (3) (4) N/A
per Rules

9.3 | Modifications resulting N/A N/A
from resolution of
complaints

9.4 | Appeal to Independent PPR Rule--57 (10) (11) (12) N/A
Review Panel

9.5 | Review Panel’s decision | Decisions of the Review Panel | N/A
and follow-on within 12 working days from

the receipt of the complaint

10.0 | Contract Amendment

10.1 | No of times contract time | Up to 20% of the original
extended and days contract time. Above 20%

approval of HOPE shall be
required (R-39 (3), Schedule-
02

10.2 | Variation/Extra 15% of the original contract N/A
Work/Repeat/Addl. price
Delivery Orders etc. made | R-77, 78(1)

10.3 | No and Amount of Such N/A N/A
Orders

11.0 | Contract Disputes N/A
unresolved

12.0 | Fraudulence and N/A
Corruption

13.0 | Procurement
Management Capacity

13.1 | HRD Facilities Director (Logistics &

Supply)

Deputy Director-2
Assistant Director-1
Procurement Officer-1
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Family Planning Officer
(LR)-2 + other staff

13.2 | No of staff trained in 03 (Three) took training on
procurement and e -GP procurement and e-GP
system

Part-3: Post Reviews of Goods / Works Contracts (e-GP)
PKG No: MIS/GD-30/e29

Period of Review: 09 December 2024 to April 2025 Name of Reviewer: Md. Abdus Sattar

Contract Pkg No & Date: MIS/GD-30/e29 Contract Amount:5,97,515.146
Date: 03.06.2024 Tender ID No: 934690

Contractor’s Name and Address: Tania enterprise, 70/1 North Bashabo, Sabujbagh, Dhaka-1214

Procurement Method: OTM
Category: Goods: Procurement of Computer Consumable Items.

Aspects Comments and Findings

Procurement documentation |Used STD e-PG3
(Filling) and STD used

Advertising e-GP Portal: 29.04.2024 Ajker Potrika: 30.04.2024
The Business Post: 30.04.2024

Pre/Post Qualification (as General Experience: The minimum years of general experience of the

mentioned in Tender Tenderer in the supply of goods & related services as supplier shall be
Document) 5 (five) years counting backward from the date IFT in the e-GP
System.

Specific Experience: The minimum specific experience as supplier in
supply of similar goods (e.g.- Computer Consumables ltems) of at
least 02 (two) contract (s) successfully completed within the last 5
(Five) years. (i.e. Years counting backward from the date of
publication of the IFT in the e-GP System) each with a minimum
value of Tk .6,50,000.00 (Taka Six Lakh Fifty Thousand only). The
experience certificate shall be validated with the completion
certificate to be issued by the authority not below the rank of Mid-
level Manager.

Time allowed for submission |16 days. Requirement was at least 14 days
of Tenders
Tender opening and minutes |Date:15.05.2024

of Tender Opening Tender opening generated in e -GP system.
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Tender security Records BDT. 16000.00
(details)
Names and addresses of
Tenderers SI | Name Local Address Permanent
Address
1 | M/S Business 142/2 Monipuripara,
World Tejgaon
2 | Security & Corporate Office: Navana
Technology Sattar Garden, Flat; A-5,
Solution 86/1, New Eskaton Road,
3 | Sristy 214/A 2™ Floor
International Dhanmondi

4 | Tania Enterprise | 70/1 North Bashabo,
Sabujbagh, Dhaka-1214

Contract document Contract agreement was signed manually and uploaded in e-GP
System

I Advance payment guarantees |N/A
details and records

Performance security details [Performance security/Guarantee PO 5324845, Issue Date-

and Records 02.06.2024, Amount BDT- 59751.51, Expiry Date- 02.06.2024,
Prime Bank Limited, Motijheel Branch, Dhaka Performance Security
generated in e-GP system.

Expiry date of Performance [Expiry date: 02.06.2025

Security Extended date (if any):
Complaints & Appeals N/A
Contractual completion date  [Original: 02.07.2024
(Original) Extended date (if any): (1%/2"/3"time)
Actual completion Date 09.06.2024
Cumulative Progress Physical progress-100%
Financial progress-100%
Bill of Lading
Delivery report 09.07.2024
\Variations/Repeat order, if N/A
any
|Liquidated damages, N/A
Payment
Bill Submission Recommendation Total Net Payment
Deduction
Run Date Amount Date Amount (Tk) | Vat, Tax etc | Date Amount
Bill (Tk) (Tk) (Tk)
1 24.6.24 | 5,97,515 62,740 24.6.24 | 5,34,770




Total =

[ 597,515 |

| | 62,740 | | 5,34,770
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Tender Evaluation

Estimated Cost: BDT 7,57,240.00

TEC Recommended amount: BDT 5,97,515.146
Evaluation Date: 27.05.2024

Contract Amount: BDT: 5,97,515.146

Contract Amount 21.09 % less than the estimated cost

Supervision Construction
Goods Inspection before
delivery

Goods were received by the standing / Receiving committee of
Central Ware house after laboratory test.

Asset/ Inventory
[Management

Inventory Control Register maintained

Compliance with agreed
provisions
Yes or No (Explain)

Explained in tables 3.2(1), 3.4(1), 3.5(1) and 3.7(1) of chapter 3.

Part-1: General

Annexure B-1(part-1,2,3)

PKG No: MCWC/Farid/59.004.24-67/MSR

Period of Review

09, December 2024 to April,2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Operational Plan: Maternal, Child, Reproductive
and Adolescent Health (MCRAH)
Implementation Office: MO (Clinic), MCWC Faridpur

Contract Reference

PKG No: MCW(C/Farid/59.004.24-67/MSR
Date: 10.06.2024

Contract Amount

BDT:3,00,000.00

Revised Amount N/A
Procurement Type NCT
Category of Procurement Works: Supply of Medical and Surgical Requirements (MSR)
Method of Procurement RFQ

Object of Procurement

Strengthening Reproductive Health Care Services

Financing Arrangement of
the Procurement

GOB & WB Pool Fund
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Part-2: Compliance with Act and Rules (Manual-RFQ)
PKG No: MCWC/FARID/ 59.004.24-67/MSR

Items Applicable Provisions Actual
1.0 | Procurement Plan
1.1 | Approval Status of APP and | HOPE or an officer Not done
Approval Date authorized by him (R-16)
1.2 Official Cost Estimate & The PE shall prepare a Not done
Approval Date official cost estimate for a
procurement. (R-16(5a)
2.0 | Procurement
Opportunities
2.1 | Advertised in Newspaper To be published in PE’s RFQ issued on 02.06.24 on
Notice Board and Notice Notice Board only
Board of another nearby PE,
including. PE’s Website, if
any. Simultaneously PE
shall invite Quotation from
suppliers by letter, fax or
electronic mail ..R-71{1)(2).
2.2 | Advertised in BPPA’s Procurement of Tk. 1.00 N/A
Website/dg market with crore and above be sent to
Date CPTU’s Website [R-
90(2)(M]
2.3 | Tenders/Proposals followed To be followed PPR, 2008. | Followed PPR,2008
PPR, 2008 or e-GP
Guidelines
2.4 | Tenders/Proposals followed | N/A N/A
DP’s Guidelines
3.0 | Tenders/Proposals
Submission
3.1 | No of Sale/Issuance of No Limit 03(three)
Tender/Proposal Documents
3.2 | No of Tenderer/ Consultant No Limit 03(three)
Participated (Submission)
3.3 | Days Allowed per Rule for | Maximum 10 days from the | RFQ: 02.06.2024
preparation and Submission | date of RFQ (R-71(4), Submission: 09.06.2024
schedule-11), 07 days (RFQ--submission)
4.0 | Formation of TOC/POC
and TEC/PEC & OCEC
4.1 | No of members in TOC/ To be opened by TEC N/A
POC
4.2 | No of member in TOC/POC | N/A N/A
from TEC/PEC
4.3 | Approval date of TOC/POC | N/A N/A
4.4 | No of members in TEC/PEC | 3 members including 1 05(Five)
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member from other PE (R-8
Schedule-Il);

4.5 | No of external members in At least 1 (R-8(1) schedule- | 01(one), Civil Surgeon
TEC/PEC 1) Office.
4.6 | Authority approved TEC/ Tender Approving
PEC with date Authority/ Chairman/ MO (Clinic), MCWC,
Secretary [R-8(3)] Faridpur
4.7 | No. of members in OCEC 03 (three) members from Not done
office of PE and
representative from other
PE. R-16 (5a)
4.8 | Authority approved OCEC Not done
with date
5.0 | Tenders/Proposals
Evaluation
5.1 | Days Actual between Opening &Evaluation Of Opening: 09.06.2024
opening and Quotation by TEC on the Evaluation: 09.06.2024
completion/submission of same day (R-73(1) 0 day: (opening to
evaluation evaluation)
5.2 | No. of Responsive At least 03 responsive 03(three)
Tenders/Proposals tenders R-71(6)
5.3 | No. of Non-responsive - No-
Tenders/Proposal with Reasons :
reasons
5.4 | Re-invitation of PE may reject all tenders on N/A
Tenders/Proposals the recommendations of the
recommended by TEC/PEC | TEC, and with the approval
HOPE invite Re-tender on
certain grounds. {(R 33
2}{R-11 (2) (C) (i)}
5.5 | Procurement proceedings N/A N/A
annulled/cancelled
6.0 | Approval of
Tenders/Proposals
6.1 | Days actual between PD: 1 week (7 days) Evaluation: 09.06.2024
submission of evaluation [R-36(6)- Schedule-3, Part- | Submission: 09.06.2024
and approval Al Approval: 09.06.2024
0 day- Submission -
Approval
6.2 | Approving Authority (AA) MO (Clinic)
as per DoFP
6.3 | Authority Approved MO (Clinic)
6.4 | Evaluation report was sent Be sent directly to AAin
directly to the AA sealed envelope [R-36 (3)
()]
6.5 | Date of receiving approval N/A

decision by PE
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6.6 | Days for Contract Award Project Director: 1 week (7 Submission: 09.06.2024
decision by AA days) Approval: 09.06.2024
[R-36(6)- Schedule-3, Part- | 0 day for award decision.
Al
6.7 | Days for issuance of a) PO- Within 7 working Approval: 09.06.2024
NOA/PO/Contract days of receipt of approval PO: 10.06.2024
Signing/LOI but before expiry of tender 01 day: Approval — PO
validity date [R-36(4)(a),
schedule-11]
6.8 | Authority other than AA, if | N/A N/A
any, made additional review
of the evaluation report
6.9 | Authority higher or lower N/A N/A
than AA, if any, approved
the Tenders/Proposals
7.0 | Contract Award
7.1 | Procurement Processing RFQ issue: 10 days Opening-09.06.2024
lead-time i.e. days between | Evaluation: 1 day PO: 10.06.2024
opening and issuance of PO: 7 days 01 day: Opening — PO
NOA/PO/ Contract 18 days: RFQ issue to PO
signing/LOI
7.2 | Days between IFT/RFP and | RFQ-Opening: 10 days {R RFQ-02.06.2024
issuance of 71(4)} PO - 10.06.2024
NOA/PO/Contract Evaluation: 1 day (R-73(1) 08 days: (RFQ-Work order)
signing/LOI Approval; 7 days
PO issue: 7 days
RFQ to PO: 25 days
7.3 | Publication of award in a) CPTU’s website: Within
CPTUs website/PE’s 7 working days from
website/others issuance of NOA for not less
than 1 month for Tk. 1.00
Crore and above [R-
37(1+2)]
b) PE’s website- Below Tk.
1.00 crore
7.4 | Contract award made within | Generally, 60-120 days [R- | Validity date: 25-06-2024
the initial Tender/Proposal 19(1)(2), R-117(10)] PO issue: 10.06.2024
validity period
8.0 | Completion of Contract
8.1 | Days per original contract Original delivery date: Actual delivery date:
time specified for supply/ 17-06-2024(07 days) 13.06.2024
Execution/ Delivery
8.2 | Amount of LD imposed GCC: 73.1: 0.10% per day LD not imposed
of contract price on
incomplete work maximum
up to 10% of total contract
price
9.0 | Complaints and Appeal
9.1 | Complaint, if any, lodged PPR Rule-56 N/A
and reasons thereof
9.2 | Resolution of Complaints PPR Rule--57 (3) (4)} N/A
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per Rules
9.3 | Modifications resulting from | N/A N/A
resolution of complaints
9.4 | Appeal to Independent PPR Rule-R-57 (10) (11) N/A
Review Panel (12)}
9.5 | Review Panel’s decision and | Decisions of the Review N/A
follow-on Panel within 12 working
days from the receipt of the
complaint
10.0 | Contract Amendment
10.1 | No of times contract time Up to 20% of the original N/A
extended and days contract time. Above 20%
approval of HOPE shall be
required (R-39 (3),
Schedule-02
10.2 | Variation/Extra Work/ 15% of the original contract | N/A
Repeat/Addl. Delivery price
Orders etc. made R-77, 78(1)
10.3 | No and Amount of Such N/A N/A
Orders
11.0 | Contract Disputes N/A
unresolved
12.0 | Fraudulence and N/A
Corruption
13.0 | Procurement Management
Capacity
13.1 | HRD Facilities MO (Clinic)-01
Pharmacist-01
Female Medical attendant-
01
13.2 | No of staff trained in None

procurement and e-GP

Part-3: Post Reviews of Contracts Awarded Under Request for Quotations Method

PKG. No. MCWC/FARID/59. 004.24-67/MSR

Period of Review: 09 December,2024 to April,2025

Name of Reviewer: Md. Abdus Sattar

Contract name, number and Date

MCWC/FARID/59.004.24-67 Date;10.06.2024

Contract Amount: 3,00,000.00




136

Contractor's Name and Address:
M/S Rakhi Surgical and Drug house DC Road, Shorno Tower, Gopalganj

Procurement Method: RFQ

Procurement Category: Goods: Supply of Medical and Surgical Requirements (MSR)

Aspects

Comments and Findings

Solicitation Letter issued
to firms and the number of
firms to whom sent

RFQ on 02.06.2024 and 03 firms submitted quotations

Time allowed for
submission of quotations

7 days. Requirement was maximun10 days

Names and address of the
suppliers who gave
guotations

1. M/S Chowdhury Drug and surgical, Brahmo Somaj Road, Kotwali,
Faridpur.

2. M/S Rakhi Surgical and Drag house DC Road, Shorno Tower,
Gopalgan;j.

3. M/S Jomuna Medical Supply, 82 DC. Sadar Gopalgan].

Quotation evaluation
report and date comments
if any

Estimated Cost: Not done

TEC Recommended amount; BDT 3,00,000.00
Evaluation Date: 09.06.2024

Contract Amount: 3,00,000.00

Contract Amount —
Signed Contract/Purchase | 10.06.20
Order
Original Completion Date | 17.06.2024

"Delivery Receipt”

13.06.2024 received by a committee

Actual Completion Date

13.06.2024

Timeliness of Payments

Bill Submission Recommendation Total Net Payment
Deduct
ionon
Ru | Date Amount Date Amoun | Vat, Date Amount
n (TK) t (TK) Tax etc (TK)
Bil
|
1t | 13.06.2 | 3,00,000 31,500 | 13.06.24 | 2,68,500
4
Total = 3,00,000 31,500 | 13.06.24 | 2,68,500

Compliance with agreed
Provisions- Yes or No
(Explain)

APP and OCE not done. RFQ issued on 02.06. 2024. RFQ was not sent to
suppliers as PPR rule-71(1). Same officials acted in TEC and Receiving
committee.
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Annexure B-2(Part 1,2,3)

PKG No: MCWC/Farid/59.004.24-67Med-01

Period of Review

Period of Review: 09 December,2024 to April,2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Line Director, Maternal, Child, Reproductive and Adolescent
Health (MCRAH)
Implementation Office: MO (Clinic), MCWC Faridpur

Contract Reference

PKG No: M CWC/Farid/59.004.24-67/Med-01
Date: 10.06.2024

Contract Amount

BDT:2,00,000.00

Revised Amount N/A

Procurement Type NCT

Category of Procurement Goods: Supply of Medicine
Method of Procurement RFQ

Object of Procurement To support clinical activities.
Financing Arrangement of GOB& WB

the Procurement

Part-2: Compliance with Act and Rules (Manual)-RFQ
PKG No.: MCWC/FARID/59.004.24-67/Med-01

Approval Date

Items Applicable Provisions Actual
1.0 | Procurement Plan
1.1 | Approval Status of APP and HOPE or an officer Not done
Approval Date authorized by him (R-16)
1.2 Official Cost Estimate & The PE shall prepare a Not done

official cost estimate for a
procurement. (R-16(5a)

2.0 | Procurement Opportunities

2.1 | Advertised in Newspaper

To be published in PE’s RFQ Issued on 02.06.2024
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Notice Board and Notice
Board of another nearby PE,
including. PE’s Website, if
any. Simultaneously PE shall
invite Quotation from
suppliers by letter, fax or
electronic mail ..R-71{1)(2).

2.2 | Advertised in BPPA’s Procurement of Tk. 1.00 N/A
Website/dg market with Date crore and above be sent to
CPTU’s Website [R-
0]
2.3 | Tenders/Proposals followed To be followed PPR, 2008. Followed PPR,2008
PPR, 2008 or
e-GP Guidelines
2.4 | Tenders/Proposals followed N/A N/A
DP’s Guidelines
3.0 | Tenders/Proposals
Submission
3.1 | No of Sale/Issuance of Tender/ | No Limit 03(three)
Proposal Documents
3.2 | No of Tenderer/ Consultant No Limit 03(three)
Participated (Submission)
3.3 | Days Allowed per Rule for Maximum 10 days from the | RFQ: 02.06.2024
preparation and Submission date of RFQ (R-71(4), Submission: 09.06.2024
schedule-11), 07 days (RFQ--submission)
4.0 | Formation of TOC/POC and
TEC/PEC & OCEC
4.1 | No of members in TOC/POC To be opened by TEC N/A
4.2 | No of member in TOC/POC N/A N/A
from TEC/PEC
4.3 | Approval date of TOC/POC N/A N/A
4.4 | No of members in TEC/PEC 3 members including 1 05(Five)
member from other PE (R-8
Schedule-I1);
4.5 | No of external members in At least 1 (R-8(1) schedule- 01(one) : Civil surgeon
TEC/PEC 1) Office.
4.6 | Authority approved TEC/PEC | Tender Approving
with date Authority/ Chairman/ MO (Clinic), MCWC,
Secretary [R-8(3)] Faridpur
4.7 | No. of members in OCEC 03 (three) members from Not done
office of PE and
representative from other PE.
R-16 (5a)
4.8 | Authority approved OCEC Not done
with date
5.0 | Tenders/Proposals
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Evaluation
5.1 | Days Actual between opening | Opening &Evaluation Of Opening: 09.06.2024
and completion/submission of | Quotation by TEC on the Evaluation: 09.06.2024
evaluation same day (R-73(1) 0 day: (opening to evalu)
5.2 | No. of Responsive At least 03 responsive 03(three)
Tenders/Proposals tenders R-71(6)
5.3 | No. of Non-responsive - No-0
Tenders/Proposal with reasons Reasons:
5.4 | Re-invitation of PE may reject all tenders on N/A
Tenders/Proposals the recommendations of the
recommended by TEC/PEC TEC, and with the approval
HOPE invite Re-tender on
certain grounds.{(R 33 (2)},
{R-11 (2) (C) (i)}
5.5 | Procurement proceedings N/A N/A
annulled/cancelled
6.0 | Approval of
Tenders/Proposals
6.1 | Days actual between PD: 1 week (7 days) Evaluation: 09.06.2024
submission of evaluation [R-36(6)- Schedule-3, Part- | Submission: 09.06.2024
and approval Al Approval: 09.06.2024
0 day- Submission -
Approval
6.2 | Approving Authority (AA) as Project Director
per DoFP
6.3 | Authority Approved Project Director MO (Clinic)
6.4 | Evaluation report was sent Be sent directly to AA in
directly to the AA sealed envelope [R-36 (3)
()]
6.5 | Date of receiving approval N/A
decision by PE
6.6 | Days for Contract Award Project Director: 1 week (7 Submission: 09.06.2024
decision by AA days) [R-36(6)- Schedule-3, | Approval: 09.06.2024
Part- A] 0 day for award decision.
6.7 | Days for issuance of NOA/ a) PO- Within 7 working Approval: 09.06.2024
PO/Contract Signing/ days of receipt of approval PO: 10.06.2024
LOI but before expiry of tender 01 day; Approval — PO
validity date
[R-36(4)(a), schedule-11]
6.8 Authority other than AA, if N/A N/A
any, made additional review of
the evaluation report
6.9 | Authority higher or lower than N/A N/A
AA, if any, approved the
Tenders/Proposals
7.0 | Contract Award
7.1 | Procurement Processing lead- | RFQ issue: 10 days Opening-09.06.2024

time i.e. days between opening
and issuance of NOA/PO/
Contract signing/LOlI

Evaluation: 1 day
PO: 7 days
18 days: RFQ issue to PO

PO: 10.06.2024
01 day: Opening — PO
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7.2 | Days between IFT/RFP and RFQ-Opening: 10 days {R RFQ-02.06.2024
issuance of NOA/PO/Contract | 71(4)} PO - 10.06.2024
signing/LOI Evaluation: 1 day(R-73(1) 08 days (RFQ-Work order)

Approval; 7 days
PO issue: 7 days
RFQ to PO: 25 days
7.3 | Publication of award in CPTUs | a) CPTU’s website: Within 7 | Date:
website/PE’s website/others working days from issuance
of NOA for not less than 1
month for Tk. 1.00 Crore
and above [R-37(1+2)]
b) PE’s website- Below Tk.
1.00 crore

7.4 | Contract award made within Generally, 60-120 days [R-
the initial Tender/Proposal 19(1)(2), R-117(10)] Validity date: 25-06-2024
validity period PO issue: 10.06.2024

8.0 | Completion of Contract

8.1 | Days per original contract time | Original delivery date: Actual completion date:
specified for supply/Execution/ 17-06-2024(07 days) 17.06.2024
Delivery

8.2 | Amount of LD imposed GCC: 73.1: 0.10% per day LD not imposed

of contract price on
incomplete work maximum
up to 10% of total contract
price

9.0 | Complaints and Appeal

9.1 | Complaint, if any, lodged and | PPR Rule-56 N/A
reasons thereof

9.2 | Resolution of Complaints per PPR Rule--57 (3) (4)} N/A
Rules

9.3 | Modifications resulting from N/A N/A
resolution of complaints

9.4 | Appeal to Independent Review | PPR Rule-R-57 (10) (11) N/A
Panel (12)}

9.5 | Review Panel’s decision and Decisions of the Review N/A
follow-on Panel within 12 working

days from the receipt of the
complaint

10.0 | Contract Amendment

10.1 | No of times contract time Up to 20% of the original N/A
extended and days contract time. Above 20%

approval of HOPE shall be
required (R-39 (3),
Schedule-02

10.2 | Variation/Extra Work/ 15% of the original contract | N/A
Repeat/Addl. Delivery Orders | price R-77, 78(1)
etc. made

10.3 | No and Amount of Such N/A
Orders

11.0 | Contract Disputes N/A

unresolved




141

12.0 | Fraudulence and Corruption N/A

Capacity

13.0 | Procurement Management

13.1 | HRD Facilities

MO (Clinic)-01

MO (Anesthesia)-01
Pharmacist-01
Female Medical
attendant-01

and e GP

13.2 | No of staff trained in procurement None

Part 3: Post Reviews of Contracts Awarded Under Request for Quotations Method
PKG No.: MCWC/FARID/59.00.24-67/Med-01

Period of Review: 09 December,2024 to Name of Reviewer: Md. Abdus Sattar

April,2025

Contract name, number and Date

MCWC/FARID/59.004.24-67/Med-01

10.06.2024

Contract Amount: 150,000.00

Contractor's Name and Address:

M/S Rakhi Surgical and Drag house DC Road, Shorno Tower, Gopalganj

Procurement Method: RFQ

Category: Goods: Supply of Medicine

Aspects

Comments and Findings

Solicitation Letter issued to
firms and the number of
firms to whom sent

RFQ Issued on 02.06.2024

Time allowed for
submission of quotations

7 Days. Requirement was maximum 10 days

Names and address of 4. M/S Chowdhury Drag and surgical, Brahmo Somaj Road, Kotwali,
suppliers who gave Faridpur.
quotations 5. M/S Rakhi Surgical and Drag house DC Road, Shorno Tower,
Gopalganj.
6. M/S Jomuna Medical Supply, 82 DC, Sadar Gopalgan;.
Quotation evaluation report | Estimated Cost: Not done

and date comments if any

TEC Recommended amount: BDT 2,00,000.00
Evaluation Date: 09.06.2024
Contract Amount: 2,00,000.00

Signed Contract/Purchase
Order

10.06.2024
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Original Completion Date

17.06.2024

"Delivery Receipt”

13.06.2024 received by a committee

Actual Completion Date

13.06.2024

Timeliness of Payments

Bill Submission Recommendation Total Net Payment

Deduction
Run Date Amount Date Amount | Vat, Tax etc Date Amount (Tk)
Bill (Tk) (Tk)
1 13.06.24 | 2,00,000 21,000 13.06.24 1,79,000
Total = 2,00,000 21,000 13.06.24 1,79,000

Compliance with agreed
Provisions- Yes or No

(Explain)

APP and OCE not done. RFQ issued on 02.06. 2024. RFQ was not sent
to suppliers as PPR rule-71(1). Same officials acted in TEC and

Receiving committee.

Part-1: General

PKG No: MCWC/Farid/59.008.24-81/Med-2

Annexure B:3 (Part 1,2,3)

Period of Review

09 December,2024 to April,2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Health (MCRAH)

Line Director, Maternal, Child, Reproductive and Adolescent

Implementation Office: MO (Clinic), MCWC Faridpur

Contract Reference

Date: 10.06.2024

PKG No: MCW(C/Farid/59.008.24-81/Med-2

Contract Amount

BDT:150,000.00

Revised Amount

N/A

Procurement Type

NCT-RFQ

Category of Procurement

Goods: Supply of Medicine

Method of Procurement

RFQ

Object of Procurement

Strengthening Reproductive Health Care Services




143

Financing Arrangement of
the Procurement

GOB& WB Pool Fund

Part-3: Compliance with Act and Rules (Manual)-RFQ

PKG No: PKG No: MCWC/Farid/59.008.24-81/Med-2

Items Applicable Provisions Actual
1.0 | Procurement Plan
1.1 | Approval Status of APP HOPE or an officer Not done
and Approval Date authorized by him (R-16)
1.2 Official Cost Estimate & | The PE shall prepare a Not done
Approval Date official cost estimate for a
procurement. (R-16(5a)
2.0 Procurement
Opportunities
2.1 | Advertised in Newspaper | To be published in PE’s RFQ Issued on 10.06.24
Notice Board and Notice
Board of another nearby PE,
including. PE’s Website, if
any. Simultaneously PE shall
invite Quotation from
suppliers by letter, fax or
electronic mail ..R-71{1)(2).
2.2 | Advertised in BPPA’s Procurement of Tk. 1.00 N/A
Website/dg market with crore and above be sent to
Date CPTU’s Website [R-
0]
2.3 | Tenders/Proposals To be followed PPR, 2008. Followed PPR,2008
followed PPR, 2008 or
e-GP Guidelines
2.4 | Tenders/Proposals N/A N/A
followed DP’s Guidelines
3.0 | Tenders/Proposals
Submission
3.1 | No of Sale/Issuance of No Limit 03(three)
Tender/Proposal
Documents
3.2 | No of Tenderer/ No Limit 03(three)
Consultant Participated
(Submission)
3.3 | Days Allowed per Rule Maximum 10 days from the | RFQ: 10.06.2024
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for preparation and

date of RFQ (R-71(4),

Submission: 13.06.2024

Submission schedule-11), 03 days (RFQ--submission)
4.0 | Formation of TOC/POC
and TEC/PEC & OCEC
4.1 | No of members in TOC/ To be opened by TEC N/A
POC
4.2 | No of member in N/A N/A
TOC/POC from TEC/
PEC
4.3 | Approval date of N/A N/A
TOC/POC
4.4 | No of members in TEC/ 3 members including 1 05(Five)
PEC member from other PE (R-8
Schedule-I1);
4.5 | No of external members At least 1 (R-8(1) schedule- 01(one) : Civil surgeon
in TEC/PEC I Office.
4.6 | Authority approved Tender Approving
TEC/PEC with date Authority/ Chairman/ MO (Clinic), MCWC,
Secretary [R-8(3)] Faridpur
4.7 | No. of members in OCEC | 03 (three) members from Not done
office of PE and
representative from other PE.
R-16 (5a)
4.8 | Authority approved Not done
OCEC with date
5.0 | Tenders/Proposals
Evaluation
5.1 | Days Actual between Opening &Evaluation Of Opening: 13.06.2024
opening and Quotation by TEC on the Evaluation: 13.06.2024
completion/submission of | same day (R-73(1) 0 day: (opening to
evaluation evaluation)
5.2 | No. of Responsive At least 03 responsive 03(three)
Tenders/Proposals tenders R-71(6)
5.3 No. of Non-responsive - No-Reasons;
Tenders/Proposal with
reasons
5.4 | Re-invitation of PE may reject all tenders on N/A
Tenders/Proposals the recommendations of the
recommended by TEC, and with the approval
TEC/PEC HOPE invite Re-tender on
certain grounds.
{(R33(2)}{R-11(2) (C)
(i}
5.5 | Procurement proceedings N/A N/A
annulled/cancelled
6.0 | Approval of
Tenders/Proposals
6.1 | Days actual between PD: 1 week (7 days) Evaluation: 13.06.2024
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submission of evaluation
and approval

[R-36(6)- Schedule-3, Part-
Al

Submission: 13.06.2024
Approval: 13.06.2024
0 day- Submission -

Approval
6.2 | Approving Authority Project Director
(AA) as per DoFP
6.3 | Authority Approved Project Director MO (Clinic)
6.4 | Evaluation report was Be sent directly to AA in
sent directly to the AA sealed envelope [R-36 (3)
()]
6.5 | Date of receiving 13-06-2024
approval decision by PE
6.6 | Days for Contract Award | Project Director: 1 week (7 Submission: 13.06.2024
decision by AA days) Approval: 13.06.2024
[R-36(6)- Schedule-3, Part- | 0 day for award decision.
Al
6.7 | Days for issuance of a) PO- Within 7 working Approval: 13.06.2024
NOA/PO/Contract days of receipt of approval PO: 13.06.2024
Signing/LOI but before expiry of tender 0-day Approval — PO
validity date
[R-36(4)(a), schedule-11]
6.8 | Authority other than AA, | N/A N/A
if any, made additional
review of the evaluation
report
6.9 | Authority higher or lower | N/A N/A
than AA, if any, approved
the Tenders/Proposals
7.0 | Contract Award
7.1 | Procurement Processing RFQ issue: 10 days Opening-13.06.2024
lead-time i.e. days Evaluation: 1 day PO: 13.06.2024
between opening and PO: 7 days 0-day Opening — PO
issuance of NOA/PO/ 18 days: RFQ issue to PO
Contract signing/LOI
7.2 | Days between IFT/RFP RFQ-Opening: 10 days {R RFQ-10.06.2024
and issuance of NOA/ 71(4)} PO —13.06.2024
PO/Contract signing/LOI | Evaluation: 1 day(R-73(1) 03 days (RFQ-Work order)
Approval; 7 days
PO issue: 7 days
RFQ to PO: 25 days
7.3 | Publication of award in a) CPTU’s website: Within 7
CPTUs website/PE’s working days from issuance
website/others of NOA for not less than 1
month for Tk. 1.00 Crore
and above [R-37(1+2)]
b) PE’s website- Below Tk.
1.00 crore
7.4 | Contract award made Generally, 60-120 days [R- Validity date: 28-06-2024

within the initial
Tender/Proposal validity

19(1)(2), R-117(10)]

PO issue: 13.06.2024
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period
8.0 | Completion of Contract
8.1 | Days per original contract | Original delivery date: Actual completion date:
time specified for 20-06-2024(07 days) 19.06.2024
supply/Execution/
Delivery
8.2 | Amount of LD imposed GCC: 73.1: 0.10% per day LD not imposed
of contract price on
incomplete work maximum
up to 10% of total contract
price
9.0 | Complaints and Appeal
9.1 | Complaint, if any, lodged | PPR Rule-56 N/A
and reasons thereof
9.2 | Resolution of Complaints | PPR Rule--57 (3) (4)} N/A
per Rules
9.3 | Modifications resulting N/A N/A
from resolution of
complaints
9.4 | Appeal to Independent PPR Rule-R-57 (10) (11) N/A
Review Panel (12)}
9.5 | Review Panel’s decision Decisions of the Review N/A
and follow-on Panel within 12 working
days from the receipt of the
complaint
10.0 | Contract Amendment
10.1 | No of times contract time | Up to 20% of the original N/A
extended and days contract time. Above 20%
approval of HOPE shall be
required (R-39 (3),
Schedule-02
10.2 | Variation/Extra 15% of the original contract | N/A
Work/Repeat/Addl. price R-77, 78(1)
Delivery Orders etc. made
10.3 | No and Amount of Such N/A
Orders
11.0 | Contract Disputes N/A
unresolved
12.0 | Fraudulence and
Corruption N/A
13.0 | Procurement
Management
Capacity
13.1 | HRD Facilities MO (Clinic)-01
Pharmacist-01
Female Medical attendant -
01
13.2 | No of staff trained in None

procurement and eGP
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Part-3: Post Reviews of Contracts Awarded Under Request for Quotations Method
PKG No: MCWC/Farid/59.008.24-81/Med-2

Period of Review: 09 December,2024 to April,2025 | Name of Reviewer: Md. Abdus Sattar

Contract name, number and

MCWC/FARID/59.008.24-81/Med-2

Date: 13.06.2024

Contract Amount: 1,50,000.00

Contractor's Name and Address:
M/S Rakhi Surgical and Drag house DC Road, Shorno Tower, Gopalganj

Procurement Method: RFQ

Category: Goods: Supply of Medicine

Aspects

Comments and Findings

Solicitation Letter issued to
firms and the number of firms
to whom sent

RFQ Issued to 03 firms.

Time allowed for submission
of quotations

7 Days. Requirement was maximum 10 days

Names and Address of
suppliers who gave
guotations

7. MIS Chowdhury Drag and surgical, Brahmo Somaj Road,
Kotwali, Faridpur.

8. MI/S Rakhi Surgical and Drag house DC Road, Shorno Tower,
Gopalganj.

9. M/S Jomuna Medical Supply, 82 DC , Sadar Gopalganj.

Quotation evaluation report
and date comments if any

Estimated Cost: Not done

TEC Recommended amount: BDT 1,50,000.00
Evaluation Date: 13.06.2024

Contract Amount: 1,50,000.00

Signed Contract/Purchase 13.06.2024
Order
Original Completion Date 20.06.2024
"Delivery Receipt” 19.06.2024 received by a committee
Actual Completion Date 19.06.2024
Timeliness of Payments
Bill Submission Recommendation Total Net Payment
Deduction
Ru | Date Amount Date Amount Vat, Tax etc Date Amount (Tk)
n (Tk) (Tk)
Bil
|
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1%t | 19.06.24 1,50,000.0 15,750.00 19.06.2024 1,34,250.00
0

Total = 1,50,000.0 15,750.0 19.06.2024 1,34,250.00
0

Compliance with agreed
Provisions- Yes or No
(Explain)

APP and OCE not done. RFQ issued on 10.06. 2024. RFQ was not
sent to suppliers as PPR rule-71(1). Same officials acted in TEC and

Receiving committee.

Part-1: General

Annexure-B-4: (Part-1,2,3)

PKG No: MCWC/FARID/59.010.24/84/Light

Period of Review

Period of Review: 09 December,2024 to April,2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Line Director, Maternal, Child, Reproductive and Adolescent

Health (MCRAH)

Implementation Office: MO (Clinic), MCWC Faridpur

Contract Reference

PKG No: MCWC/FARID/59.010.24/84/Light

Date: 10.06.2024

Contract Amount

BDT:150,000.00

Revised Amount

N/A

Procurement Type

NCT

Category of Procurement

Goods: Supply of OT Light

Method of Procurement

RFQ

Object of Procurement

To support the clinical activities.

Financing Arrangement of
the Procurement

GOB& WB Pool Fund

Part-2: Compliance with Act and Rules (e-GP/Manual)-RFQ
PKG No: MCWC/FARID/ 59.010.24/84/Light

Items Applicable Provisions Actual
1.0 | Procurement Plan
1.1 | Approval Status of APP and | HOPE or an officer Not done
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Approval Date

authorized by him (R-16)

1.2 Official Cost Estimate & The PE shall prepare a Not done
Approval Date official cost estimate for a
procurement. (R-16(5a)
2.0 Procurement
Opportunities
2.1 | Advertised in Newspaper To be published in PE’s RFQ Issued on 10.06.24
Notice Board and Notice
Board of another nearby
PE, including. PE’s
Website, if any.
Simultaneously PE shall
invite Quotation from
suppliers by letter, fax or
electronic mail ..R-
71{1)(2).
2.2 | Advertised in BPPA’s Procurement of Tk. 1.00 N/A
Website/dg market with crore and above be sent to
Date CPTU’s Website [R-
90(2)(M]
2.3 | Tenders/Proposals followed To be followed PPR, Followed PPR,2008
PPR, 2008 or e-GP 2008.
Guidelines
2.4 | Tenders/Proposals followed | N/A N/A
DP’s Guidelines
3.0 | Tenders/Proposals
Submission
3.1 | No of Sale/lssuance of No Limit 03(three)
Tender/Proposal
Documents
3.2 | No of Tenderer/ Consultant No Limit 03(three)
Participated (Submission)
3.3 | Days Allowed per Rule for | Maximum 10 days from the | RFQ: 10.06.2024
preparation and Submission | date of RFQ (R-71(4), Submission: 13.06.2024
schedule-11), 03 days (RFQ--submission)
4.0 | Formation of TOC/POC
and TEC/PEC & OCEC
4.1 | No of members in TOC/ To be opened by TEC N/A
POC
4.2 | No of member in TOC/POC | N/A N/A
from TEC/PEC
4.3 | Approval date of TOC/POC | N/A N/A
4.4 | No of members in TEC/ 3 members including 1 05(Five)
PEC member from other PE (R-
8 Schedule-Il);
4.5 | No of external members in | At least 1 (R-8(1) schedule- | 01(one): Civil surgeon
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TEC/PEC 1) Office.
4.6 | Authority approved TEC/ Tender Approving
PEC with date Authority/ Chairman/ MO (Clinic), MCWC,
Secretary [R-8(3)] Faridpur
4.7 | No. of members in OCEC 03 (three) members from Not done
office of PE and
representative from other
PE. R-16 (5a)
4.8 | Authority approved OCEC Not done
with date
5.0 | Tenders/Proposals
Evaluation
5.1 | Days Actual between Opening &Evaluation Of Opening: 13.06.2024
opening and Quotation by TEC on the Evaluation: 13.06.2024
completion/submission of same day (R-73(1) 0 day: (opening to evaluation)
evaluation
5.2 | No. of Responsive At least 03 responsive 03(three)
Tenders/Proposals tenders R-71(6)
5.3 | No. of Non-responsive - No-
Tenders/Proposal with Reasons :
reasons
5.4 | Re-invitation of PE may reject all tenders N/A
Tenders/Proposals on the recommendations of
recommended by TEC/PEC | the TEC, and with the
approval HOPE invite Re-
tender on certain
grounds.{(R 33 (2)}.{R-11
2 (©) (D}
5.5 | Procurement proceedings N/A N/A
annulled/cancelled
6.0 | Approval of
Tenders/Proposals
6.1 | Days actual between PD: 1 week (7 days) Evaluation: 13.06.2024
submission of evaluation [R-36(6)- Schedule-3, Part- | Submission: 13.06.2024
and approval A] Approval: 13.06.2024
0 day- Subm- Approval
6.2 | Approving Authority (AA) Project Director
as per DoFP
6.3 | Authority Approved Project Director MO (Clinic)
6.4 | Evaluation report was sent Be sent directly to AA in
directly to the AA sealed envelope [R-36 (3)
(b)]
6.5 | Date of receiving approval 13-06-2024
decision by PE
6.6 | Days for Contract Award Project Director: 1 week (7 | Submission: 13.06.2024

decision by AA

days)
[R-36(6)- Schedule-3, Part-
Al

Approval: 13.06.2024
0 day for award decision.
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6.7 | Days for issuance of a) PO- Within 7 working Approval: 13.06.2024
NOA/PO/Contract days of receipt of approval PO: 13.06.2024
Signing/LOI but before expiry of tender 0 day: Approval — PO

validity date
[R-36(4)(a), schedule-I1]

6.8 | Authority other than AA, if | N/A N/A
any, made additional review
of the evaluation report

6.9 | Authority higher or lower N/A N/A
than AA, if any, approved
the Tenders/Proposals

7.0 | Contract Award

7.1 | Procurement Processing RFQ issue: 10 days Opening-13.06.2024
lead-time i.e. days between | Evaluation: 1 day PO: 13.06.2024
opening and issuance of PO: 7 days 0 day Opening — PO
NOA/PO/ Contract 18 days: RFQ issue to PO
signing/LOI

7.2 | Days between IFT/RFP and | RFQ-Opening: 10 days {R | RFQ-10.06.2024
issuance of 71(4)} PO —13.06.2024
NOA/PO/Contract Evaluation: 1 day( R-73(1) | 03 days (RFQ-Work order)
signing/LOI Approval; 7 days

PO issue: 7 days
RFQ to PO: 25 days

7.3 | Publication of award in a) CPTU’s website: Within | Date:
CPTUs website/PE’s 7 working days from
website/others issuance of NOA for not

less than 1 month for Tk.
1.00 Crore and above [R-
37(1+2)]
b) PE’s website- Below
Tk. 1.00 crore

7.4 | Contract award made within | Generally, 60-120 days [R- | Validity date: 28-06-2024
the initial Tender/Proposal 19(1)(2), R-117(10)] PO issue: 13.06.2024
validity period

8.0 | Completion of Contract

8.1 | Days per original contract Original delivery date: Actual completion date:
time specified for 20-06-2023(07 days) 19.06.2024
supply/Execution/ Delivery

8.2 | Amount of LD imposed GCC: 73.1: 0.10% per day | LD not imposed

of contract price on
incomplete work
maximum up to 10% of
total contract price

9.0 | Complaints and Appeal

9.1 Complaint, if any, lodged PPR Rule-56 N/A
and reasons thereof

9.2 | Resolution of Complaints PPR Rule--57 (3) (4)} N/A
per Rules

9.3 | Modifications resulting N/A N/A

from resolution of
complaints
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procurement and e-GP

9.4 | Appeal to Independent PPR Rule-R-57 (10) (11) N/A
Review Panel (12)}
9.5 | Review Panel’s decision Decisions of the Review N/A
and follow-on Panel within 12 working
days from the receipt of the
complaint
10.0 | Contract Amendment
10.1 | No of times contract time Up to 20% of the original N/A
extended and days contract time. Above 20%
approval of HOPE shall be
required (R-39 (3),
Schedule-02
10.2 | Variation/Extra Work/ 15% of the original contract | N/A
Repeat/Add|. Delivery price R-77, 78(1)
Orders etc. made
10.3 | No and Amount of Such N/A
Orders
11.0 | Contract Disputes N/A
unresolved
12.0 | Fraudulence and
Corruption N/A
13.0 | Procurement
Management
Capacity
13.1 | HRD Facilities MO (Clinic)-01
Pharmacist-01
Female Medical attendant-
01
13.2 | No of staff trained in None

Part-3: Post Reviews of Contracts Awarded Under Request for Quotations Method
PKG No: MCWC/FARID/ 59.010.24/84/Light

Period of Review: 09 December,2024 to

April,2025

Name of Reviewer: Md. Abdus Sattar

Contract name, number and Date

PKG No: MCWC/FARID/ 59.010.24/84/Light

Datw: 13.06.2024

Contract Amount: 1,50,000.00

Contractor's Name and Address:
M/S Rakhi Surgical and Drag house DC Road, Shorno Tower, Gopalganj

Procurement Method: RFQ (Manual)

Category: Goods: Supply of OT Lights
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Aspects

Comments and Findings

Solicitation Letter issued to
firms and the number of
firms to whom sent

RFQ Issued to 03 firms.

Time allowed for
submission of quotations

7 Days. Requirement was maximum 10 days

Names & Address of
suppliers who gave
guotations

10. M/S Chowdhury Drag and surgical, Brahmo Somaj Road,
Kotwali, Faridpur.

11. M/S Rakhi Surgical and Drag house DC Road, Shorno Tower,
Gopalganj.

12. M/S Jomuna Medical Supply, 82 DC , Sadar Gopalganj.

Quotation evaluation report
and date comments if any

Estimated Cost: Not done

TEC Recommended amount: BDT 1,50,000.00
Evaluation Date: 13.06.2024

Contract Amount: 1,50,000.00

Signed Contract/Purchase 13.06.2024
Order
Original Completion Date 20.06.2024
"Delivery Receipt” 19.06.2024  Received by a committee
Actual Completion Date 19.06.2024
Timeliness of Payments
Bill Submission Recommendation Total Net Payment
Deduction

Run | Date Amount Dat | Amount (Tk) Vat, Tax etc | Date Amount (Tk)
Bill (TK) e

18t 19.06.24 | 1,50,000 15,750 19.06.24 1,34,250
Total = 1,50,000 15,750 19.06.24 1,34,250

Compliance with agreed
Provisions- Yes or No
(Explain)

APP and OCE not done. RFQ issued on 10.06. 2024. RFQ was not
sent to suppliers as PPR rule-71(1). Same officials acted in TEC and
Receiving committee.

Part-1: General

Annexure- B:5 (Partl,2,3)




PKG No MCW(C/Farid/59/009-24-84/GA

Period of Review

Period of Review: 09 December,2024 to April,2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Line Director, Maternal, Child, Reproductive and Adolescent
Health (MCRAH)
Implementation Office: MO (Clinic), MCWC Faridpur

Contract Reference

PKG No MCWC/Farid/59/009-24-84/GA
Date: 13.06.2024

Contract Amount BDT:3,85,000.00
Revised Amount N/A
Procurement Type NCT

Category of Procurement

Goods: Supply of General Anaesthesia Machine

Method of Procurement

RFQ

Object of Procurement

To support the clinical activities.

Financing Arrangement of
the Procurement

GOB& WB Pool fund

Part-2: Compliance with Act and Rules (Manual)-RFQ
PKG No MCWC/Farid/59/009-24-84/GA

Applicable Provisions Actual

1.0 Procurement Plan

1.1 | Approval Status of APP
and Approval Date

HOPE or an officer Not done
authorized by him (R-16)

1.2 Official Cost Estimate
& Approval Date

The PE shall prepare a Not done
official cost estimate for a
procurement. (R-16(5a)

2.0 Procurement
Opportunities

2.1 Advertised in
Newspaper

To be published in PE’s RFQ Issued on 10.06.24
Notice Board and Notice
Board of another nearby PE,
including. PE’s Website, if
any. Simultaneously PE shall
invite Quotation from
suppliers by letter, fax or
electronic mail. R-71{1)(2).

2.2 | Advertised in BPPA’s
Website/dg market with
Date

Procurement of Tk. 1.00 N/A
crore and above be sent to
CPTU’s Website [R-

90()M)]

2.3 | Tenders/Proposals

To be followed PPR, 2008. Followed PPR,2008
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followed PPR, 2008 or
e-GP Guidelines

2.4 | Tenders/Proposals N/A N/A
followed DP’s
Guidelines
3.0 | Tenders/Proposals
Submission
3.1 | No of Sale/Issuance of No Limit 03(three)
Tender/Proposal
Documents
3.2 | No of Tenderer/ No Limit 03(three)
Consultant Participated
(Submission)
3.3 | Days Allowed per Rule | Maximum 10 days from the RFQ: 10.06.2024
for preparation and date of RFQ (R-71(4), Submission: 13.06.2024
Submission schedule-11), 03 days (RFQ--submission)
4.0 Formation of TOC/
POC and TEC/
PEC & OCEC
4.1 | No of members in TOC/ | To be opened by TEC N/A
POC
4.2 No of member in TOC/ N/A N/A
POC from TEC/PEC
4.3 | Approval date of TOC/ | N/A N/A
POC
4.4 | No of membersin TEC/ | 3 members including 1 05 (five)
PEC member from other PE (R-8
Schedule-I1);
4.5 | No of external members | At least 1 (R-8(1) schedule- 01(one) : Civil surgeon
in TEC/PEC 1) Office.
4.6 | Authority approved Tender Approving Authority/
TEC/PEC with date Chairman/ Secretary [R-8(3)] | M.O Clinic, MCWC, Faridpur
4.7 | No. of members in 03 (three) members from Not done
OCEC office of PE and
representative from other PE.
R-16 (5a)
4.8 | Authority approved Not done
OCEC with date
5.0 | Tenders/Proposals
Evaluation
5.1 | Days Actual between Opening &Evaluation Of Opening: 13.06.2024
opening and completion | Quotation by TEC on the Evaluation: 13.06.2024
/submission of same day (R-73(1) 01 day: (opening to evaluation)
evaluation
5.2 | No. of Responsive At least 03 responsive 03(three)
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Tenders/Proposals

tenders R-71(6)

5.3 | No. of Non-responsive - No-0
Tenders/Proposal with Reasons for non-
reasons responsiveness:

5.4 | Re-invitation of PE may reject all tenders on N/A
Tenders/Proposals the recommendations of the
recommended by TEC, and with the approval
TEC/PEC HOPE invite Re-tender on

certain grounds.
{(R33(2)},{R-11(2) (C)
(i)}

5.5 | Procurement N/A N/A
proceedings
annulled/cancelled

6.0 | Approval of
Tenders/Proposals

6.1 | Days actual between PD: 1 week (7 days) Evaluation: 13.06.2024
submission of [R-36(6)- Schedule-3, Part- submission 13-06-2024
evaluation Al Approval 13-06-2024
and approval Oday- submission - approval

6.2 | Approving Authority Project Director
(AA) as per DoFP

6.3 | Authority Approved Project Director MO (Clinic)

6.4 | Evaluation report was Be sent directly to AA in
sent directly to the AA | sealed envelope [R-36 (3)

()]

6.5 | Date of receiving 13-06-2024
approval decision by PE

6.6 | Days for Contract Project Director: 1 week (7 Submission: 13.06.2024
Award decision by AA | days) Approval: 13.06.2024

[R-36(6)- Schedule-3, Part- 0 day for award decision.
Al

6.7 | Days for issuance of a) PO- Within 7 working Approval: 13.06.2024
NOA/PO/Contract days of receipt of approval PO - 13-06-2024
Signing/LOI but before expiry of tender 0 day: Approval to PO

validity date
[R-36(4)(a), schedule-I1]

6.8 | Authority other than N/A N/A
AA, if any, made
additional review of the
evaluation report

6.9 | Authority higher or N/A N/A
lower than AA, if any,
approved the
Tenders/Proposals

7.0 | Contract Award

7.1 | Procurement Processing | RFQ issue: 10 days Opening-13.06.2024

lead-time i.e. days
between opening and

Evaluation: 1 day
PO: 7 days

PO: 13.06.2024
0 Day; Opening- PO




issuance of NOA/PO/
Contract signing/LOI

18 days: RFQ issue to PO

7.2 | Days between IFT/RFP | RFQ-Opening: 10 days {R RFQ-10.06.2024
and issuance of 71(4)} PO: 13.06.2024
NOA/PO/Contract Evaluation: 1 day( R-73(1) 03 Days (RFQ- Work order)
signing/LOI Approval; 7 days

PO issue: 7 days
RFQ to PO: 25 days

7.3 | Publication of award in | a) CPTU’s website: Within 7
CPTUs website/PE’s working days from issuance
website/others of NOA for not less than 1

month for Tk. 1.00 Crore and
above [R-37(1+2)]
b) PE’s website- Below Tk.
1.00 crore

7.4 | Contract award made Generally, 60-120 days [R- validity date: 28-06-2024
within the initial 19(1)(2), R-117(10)] PO issue 13-06-2024
Tender/Proposal
validity period

8.0 | Completion of
Contract

8.1 | Days per original Original delivery date: Actual completion date:
contract time specified 20-06-2024(07 days) 19.06.2024
for supply/Execution/

Delivery
8.2 | Amount of LD imposed | GCC: 73.1: 0.10% per day LD not imposed
of contract price on
incomplete work maximum
up to 10% of total contract
price

9.0 | Complaints and
Appeal

9.1 Complaint, if any, PPR Rule-56 N/A
lodged and reasons
thereof

9.2 | Resolution of PPR Rule--57 (3) (4)} N/A
Complaints per Rules

9.3 | Modifications resulting | N/A N/A
from resolution of
complaints

9.4 | Appeal to Independent | PPR Rule-R-57 (10) (11) N/A
Review Panel (12)}

9.5 | Review Panel’s Decisions of the Review N/A
decision and follow-on | Panel within 12 working days

from the receipt of the
complaint

10.0 | Contract Amendment | Up to 20% of the original

contract time. Above 20%
approval of HOPE shall be
required (R-39 (3), Schedule-
02




158

10.1 | No of times contract 15% of the original contract N/A
time extended and days | price
R-77, 78(1)
10.2 | Variation/Extra Work/ N/A N/A

Repeat/Add|. Delivery
Orders etc. made

10.3 | No and Amount of Such N/A
Orders
11.0 | Contract Disputes N/A
unresolved
12.0 | Fraudulence and
Corruption N/A
13.0 | Procurement
Management
Capacity
13.1 | HRD Facilities MO (Clinic)-01
Pharmacist-01
Female Medical attendant -
01
13.2 | No of staff trained in None

procurement and e-GP

Part-3: Post Reviews of Contracts Awarded Under Request for Quotations Method
PKG No MCWC/Farid/59/009-24-84/GA

Period of Review: 09 December,2024 to April,2025 | Name of Reviewer: Md, Abdus Sattar

Contract name, number and Date Contract Amount: 3,85,000.00
MCWC/FARID/59.009.24-83 Date: 13.06.2024

Contractor's Name and Address:
M/S Rakhi Surgical and Drag house DC Road, Shorno Tower, Gopalganj

Procurement Method: RFQ (Goods):
Category: Supply of General Anaesthesia Machine

Aspects Comments and Findings

Solicitation Letter issued to RFQ Issued to 03 firms.
firms and the number of firms
to whom sent

Time allowed for submission | 7 Days. Requirement was maximum 10 days
of quotations




159

Names and address of
suppliers who gave
guotations

13. M/S Chowdhury Drag and surgical, Brahmo Somaj Road,
Kotwali, Faridpur.

14. M/S Rakhi Surgical and Drag house, DC Road, Shorno Tower,
Gopalganj.

15. M/S Jomuna Medical Supply, 82 DC, Sadar Gopalgan].

Quotation evaluation report
and date comments if any

Estimated Cost: Not Done

TEC Recommended amount; BDT 3,85,000.00
Evaluation Date: 13.06.2024

Contract Amount: 3,85,000.00

Signed Contract/Purchase 13.06.2024

Order

Original Completion Date 20.06.2024

"Delivery Receipt” 19.06.2024  Receive by a committee
Actual Completion Date 19.06.2024

Timeliness of Payments

Bill Submission

Recommendation Total

Net Payment
Deduction

Run | Date Amount Date | Amount Vat, Tax Date Amount (Tk)
Bill (Tk) (Tk) etc

18t 19.06.24 | 3,85,000 40,425 19.06.24 3,44,575
Total = 3,85,000 40,425 19.06.24 3,44,575

Compliance with agreed
Provisions- Yes or No
(Explain)

APP and OCE not done. RFQ issued on 10.06. 2024. RFQ was not
sent to suppliers as PPR rule-71(1). Same officials acted in TEC
and Receiving committee.

Part-1: General

Annexure: B-6 (Part 1,2,3)

PKG No: MCWC/Raj/2024/68 Med

Period of Review:

Period of Review: 09 December, 2024 to April,2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Line Director, Maternal, Child, Reproductive and Adolescent
Health (MCRAH)
Implementation Office: MO (Clinic), MCWC Faridpur

Contract Reference

PKG No: MCWC/Raj/2024/68 Med Date: 19.06.2024

Contract Amount

BDT: 2,49,450.00

Revised Amount

N/A
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Procurement Type NCT
Category of Procurement Goods Supply of Medicine
Method of Procurement RFQ

Object of Procurement

Strengthening Reproductive Health Care Services

Financing Arrangement of
the Procurement

GOB& WB Pool Fund

Part-2: Compliance with Act and Rules (/Manual)-RFQ.
PKG No: MCWC/Raj/2024/68 Med

Applicable Provisions Actual
1.0 | Procurement Plan
1.1 | Approval Status of APP HOPE or an officer Not done.
and Approval Date authorized by him (R-16)
1.2 Official Cost Estimate & The PE shall prepare a Not done
Approval Date official cost estimate for a
procurement. (R-16(5a)
2.0 | Procurement
Opportunities
2.1 | Advertised in Newspaper To be published in PE’s RFQ Issued on 04-06-2024,
Notice Board and Notice Collected Suppliers
Board of another nearby PE,
including. PE’s Website, if
any. Simultaneously PE shall
invite Quotation from
suppliers by letter, fax or
electronic mail.
R-71{1)(2).
2.2 | Advertised in BPPA’s Procurement of Tk. 1.00 N/A
Website/dg market with crore and above be sent to
Date CPTU’s Website [R-
90(2)M)]
2.3 | Tenders/Proposals To be followed PPR, 2008. Followed PPR,2008
followed PPR, 2008 or e-
GP Guidelines
2.4 | Tenders/Proposals N/A N/A
followed DP’s Guidelines
3.0 | Tenders/Proposals
Submission
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3.1 | No of Sale/Issuance of No Limit 03(Three)
Tender/Proposal
Documents

3.2 | No of Tenderer/ Consultant | No Limit 03(Three)
Participated (Submission)

3.3 | Days Allowed per Rule for | Maximum 10 days from the RFQ 04.06.2024
preparation and date of RFQ (R-71(4), Submission: 19.06.24
Submission schedule-11), 15 days (preparation-submission)

4.0 | Formation of TOC/POC
and TEC/PEC & OCEC

4.1 | No of members in TOC/ To be opened by TEC N/A
POC

4.2 | No of member in TOC/ N/A N/A
POC from TEC/PEC

4.3 | Approval date of TOC/ N/A N/A
POC

4.4 | No of members in TEC 3 members including 1 05 (Five)

/PEC member from other PE (R-8
Schedule-Il);

4.5 | No of external members in | At least 1 (R-8(1) schedule- 2(two) civil surgeon office,
TEC/PEC ) social service Dept.

4.6 | Authority approved TEC/ | Tender Approving Authority/ | No office order found.
PEC with date Chairman/ Secretary [R-8(3)]

4.7 | No. of members in OCEC | 03 (three) members from Not done

office of PE and
representative from other PE.
R-16 (5a)

4.8 | Authority approved OCEC Not done
with date

5.0 | Tenders/Proposals
Evaluation

5.1 | Days Actual between Opening &Evaluation Of Opening: 19.6.2024
opening and completion Quotation by TEC on the Evaluation: 19.06.24
/Submission of evaluation | same day (R-73(1) 0 days: (opening to evaluation)

5.2 | No. of Responsive At least 03 responsive 03(Three)
Tenders/Proposals tenders R-71(6)

s5.3 | No. of Non-responsive - No-
Tenders/Proposal with Reasons for non-
reasons responsiveness:

5.4 | Re-invitation of PE may reject all tenders on N/A

Tenders/Proposals
recommended by TEC/
PEC

the recommendations of the

TEC, and with the approval

HOPE invite Re-tender on

certain grounds.
{(R33(2)}{R-11(2) (C)
(i}
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5.5 | Procurement proceedings N/A N/A
annulled/cancelled
6.0 | Approval of
Tenders/Proposals
6.1 | Days actual between PD: 1 week (7 days) Evaluation: 19.6.2024
submission of evaluation [R-36(6)- Schedule-3, Part- Submission to M.O = 19-6-
and approval A] 2024
Approval: 19/6/24
0 days (evaluation-approval)
6.2 | Approving Authority (AA) | Project Director MO (Clinic)
as per DoFP
6.3 | Authority Approved Project Director TEC Chairman AD (CC)
Approval-Mo(clinic).
6.4 | Evaluation report was sent Be sent directly to AA in
directly to the AA sealed envelope [R-36 (3)
()]
6.5 | Date of receiving approval 19/06/2024
decision by PE
6.6 | Days for Contract Award Project Director: 1 week (7 Submission: 19/06/2024
decision by AA days) Approval: 19/06/24
[R-36(6)- Schedule-3, Part- Odays for award decision.
Al
6.7 | Days for issuance of a) PO- Within 7 working Approval: 19/6/24
NOA/PO/Contract days of receipt of approval P.O 19-6-24
Signing/LOI but before expiry of tender 0 day: Approval —P.O
validity date
[R-36(4)(a), schedule-11]
6.8 | Authority other than AA, if | N/A N/A
any, made additional
review of the evaluation
report
6.9 | Authority higher or lower N/A N/A
than AA, if any, approved
the Tenders/Proposals
7.0 | Contract Award
7.1 | Procurement Processing RFQ issue: 10 days Opening-19.6.2024
lead-time i.e. days between | Evaluation: 1 day P.0 =19.6.2024
opening and issuance of PO: 7 days 0 Days (Opening-P.0O)
NOA/PO/ Contract 18 days: RFQ issue to PO P.O -19-6-2024
signing/ 0 days (Opening-Contract)
LOI
7.2 | Days between IFT/RFP RFQ-Opening: 10 days {R RFQ--04.06.24
and issuance of NOA/PO/ | 71(4)} P.0-19.6.24
Contract signing /LOI Evaluation: 1 day R-73(1) 15 Days RFQ to P.O
Approval; 7 days
PO issue: 7 days
RFQ to PO: 25 days
7.3 | Publication of award in a) CPTU’s website: Within 7 Date: N/A

CPTUs website/PE’s
website/others

working days from issuance
of NOA for not less than 1
month for Tk. 1.00 Crore and
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above [R-37(1+2)]
b) PE’s website- Below Tk.
1.00 crore

7.4 | Contract award made Generally, 60-120 days [R- Tender validity 18-10-2024 (90
within the initial Tender/ 19(1)(2), R-117(10)] days)
Proposal validity period P.O date:19-06-2024

8.0 | Completion of Contract

8.1 | Days per original contract Original delivery date: Actual date: 20/6/24
time specified for 20-06-2024
supply/Execution/ Delivery

8.2 | Amount of LD imposed GCC: 73.1: 0.10% per day LD not imposed

of contract price on
incomplete work maximum
up to 10% of total contract
price

9.0 | Complaints and Appeal

9.1 | Complaint, if any, lodged PPR Rule-56 N/A
and reasons thereof

9.2 | Resolution of Complaints PPR Rule--57 (3) (4)} N/A
per Rules

9.3 | Madifications resulting N/A N/A
from resolution of
complaints

9.4 | Appeal to Independent PPR Rule-R-57 (10) (11) N/A
Review Panel (12)}

9.5 | Review Panel’s decision Decisions of the Review N/A
and follow-on Panel within 12 working days

from the receipt of the
complaint

10.0 | Contract Amendment

10.1 | No of times contract time Up to 20% of the original N/A
extended and days contract time. Above 20%

approval of HOPE shall be
required (R-39 (3), Schedule-
02

10.2 | Variation/Extra Work/ 15% of the original contract
Repeat/Add|. Delivery price R-77, 78(1)

Orders etc. made

10.3 | No and Amount of Such
Orders

11.0 | Contract Disputes
unresolved

12.0 | Fraudulence and
Corruption

13.0 | Procurement
Management
Capacity

13.1 | HRD Facilities Mo clinic-1
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13.2 | No of staff trained in
procurement and e-GP

None

Part-3: Post Reviews of Contracts Awarded Under Request for Quotations Method

PKG No. MCWC/Raj-2024/68/Med

Period of Review: 09 December,2024 to April, 2025

Name of Reviewer: Md. Abdus Sattar

Contract name, number and Date
MCWC/Raj-2024/68 Date: 19/06/2024

Contract Amount: 2,49,950

1. Contractor's Name and Address: A.H ENTERPRISE. 5, Girls School Market. Rajshahi

Procurement Method: RFQ (Manual)

Category: Goods: Supply of Medicine

Aspects

Comments and Findings

Solicitation Letter issued to firms
and the number of firms to whom
sent

RFQ issued to 03 firms

Time allowed for submission of
guotations

15 Days. Requirement was maximum 10 days

Names & Address of suppliers
who gave quotations

1. A.H ENTERPRISE. Rajshahi
2. M/S MEDICINE CENTER. Rajshahi
3. RAJSHAHI SCINTIFIC STORE. Rajshahi

Quotation evaluation report and
date comments if any

Estimated Cost: Not done

TEC Recommended amount: BDT 2.49.950
Evaluation Date: 19.6.2024

Contract Amount: 2.49.950

Signed Contract/Purchase Order | 19-06-2024
Original Completion Date 20.06.2024
Inspection of Goods Not done
"Delivery Receipt” 20.06.2024
Actual Completion Date 20.06.2024
Timeliness of Payments

Bill Recommendati | Total Net

Submission on Deductions | Payment
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Run Bill Date Amount Date Amount Vat, Tax | Date Amount
(Tk) (Tk) etc (Tk)
1t 20/06/24 2,49,950 20.6.24 2,49,950 26,246/- | 20.06.2 | 2,23,704
4
Total = 2,49,950 20.6.24 2,49,950 26,246/- 20.06.24 | 2,23,70
4

Compliance with agreed
Provisions- Yes or No (Explain)

APP and OCE not done. RFQ issued on 04.06. 2024. RFQ was not
sent to suppliers as PPR rule-71(1).

Part-1: General

Annexure: B-7 (Part 1,2,3)

PKG No: MCWC/Raj/2024/68/MSR

Period of Review

09 December 2024 to April, 2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Line Director, Maternal, Child, Reproductive and Adolescent Health
(MCRAH)
Implementation Office: MO (Clinic), MCWC Rajshahi

Contract Reference

PKG No: MCWC/Raj/2024/68/MSR  Date: 19/06/2024

Contract Amount

BDT: 4,99,970.00

Revised Amount N/A
Procurement Type NCT
Category of Procurement Goods: Supply of Medical and Surgical Requirements (MSR)
Method of Procurement RFQ

Object of Procurement

To support the clinical activities.

Financing Arrangement of

the Procurement

GOB& WB Pool Fund

Part-2: Compliance with Act and Rules (Manual)-RFQ.
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Item Applicable Provisions Actual

1.0 | Procurement Plan

1.1 | Approval Status of APP HOPE or an officer authorized Not done.
and Approval Date by him (R-16)

1.2 Official Cost Estimate & The PE shall prepare a official Not done
Approval Date cost estimate for a procurement.

(R-16(5a)

2.0 | Procurement
Opportunities

2.1 | Advertised in Newspaper | To be published in PE’s Notice RFQ Issued on 04-06-2024

Board and Notice Board of Collected Suppliers
another nearby PE, including.

PE’s Website, if any.

Simultaneously PE shall invite

Quotation from suppliers by

letter, fax or electronic mail.

R-71{1)(2).

2.2 | Advertised in BPPA’s Procurement of Tk. 1.00 crore N/A
Website/dg market with and above be sent to CPTU’s
Date Website [R-90(2)(i)]

2.3 | Tenders/Proposals To be followed PPR, 2008. Followed PPR,2008
followed PPR, 2008 or
e-GP Guidelines

2.4 | Tenders/Proposals N/A N/A
followed DP’s Guidelines

3.0 | Tenders/Proposals
Submission

3.1 | No of Sale/Issuance of No Limit 03(Three)
Tender/Proposal
Documents

3.2 | No of Tenderer/ No Limit 03(Three)
Consultant Participated
(Submission)

3.3 | Days Allowed per Rule Maximum 10 days from the date | RFQ- 04.06.2024
for preparation and of RFQ (R-71(4), schedule-II), Submission: 19.06.24
Submission 15 days (preparation- subm)

4.0 | Formation of TOC/POC
and TEC/PEC & OCEC

4.1 | No of members in TOC/ To be opened by TEC N/A
POC

4.2 | No of member in TOC/ N/A N/A
POC from TEC/PEC

4.3 | Approval date of TOC/ N/A N/A

POC
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4.4 | No of members in TEC/ 3 members including 1 member 05 (Five)
PEC from other PE (R-8 Schedule-11);

4.5 | No of external members in | At least 1 (R-8(1) schedule-I1) 2(two) civil surgeon office,
TEC/PEC Social service Deptt.

4.6 | Authority approved TEC/ | Tender Approving Authority/ No office order found.
PEC with date Chairman/ Secretary [R-8(3)]

4.7 | No. of members in OCEC | 03 (three) members from office of | Not done

PE and representative from other
PE. R-16 (5a)

4.8 | Authority approved Not done
OCEC with date

5.0 | Tenders/Proposals
Evaluation

5.1 | Days Actual between Opening &Evaluation Of Opening: 19.6.2024
opening and Quotation by TEC on the same Evaluation: 19.06.24
completion/submission of | day (R-73(1) 0 days: (opening to
evaluation evaluation)

5.2 | No. of Responsive At least 03 responsive tenders R- | 03(Three)
Tenders/Proposals 71(6)

5.3 | No. of Non-responsive - No-
Tenders/Proposal with Reasons for Non-
reasons responsiveness :

5.4 | Re-invitation of Tenders/ | PE may reject all tenders on the N/A
Proposals recommended recommendations of the TEC, and
by TEC/PEC with the approval HOPE invite

Re-tender on certain grounds.
{(R33 2} {R-11(2) (C) (i)}

5.5 | Procurement proceedings N/A N/A
annulled/cancelled

6.0 | Approval of
Tenders/Proposals

6.1 | Days actual between PD: 1 week (7 days) Evaluation: 19.6.2024
submission of evaluation [R-36(6)- Schedule-3, Part- A] Submission to MO:
and approval 19-6-2024

Approval: 19/6/24
0 days (evaluation-approval)

6.2 | Approving Authority Project Director MO Clinic
(AA) as per DoFP

6.3 | Authority Approved Project Director TEC Chairperson- AD(CC)

Approval-MO(clinic).

6.4 | Evaluation report was sent | Be sent directly to AA in sealed
directly to the AA envelope [R-36 (3) (b)]

6.5 | Date of receiving approval 19/06/2024

decision by PE
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6.6 | Days for Contract Award | Project Director: 1 week (7 days) | Submission: 19/06/2024
decision by AA [R-36(6)- Schedule-3, Part- A] Approval: 19/06/24
Odays for award decision.
6.7 | Days for issuance of a) PO- Within 7 working days of Approval: 19/6/24
NOA/PO/Contract receipt of approval but before PO 19-6-24
Signing/LOI expiry of tender validity date 0 day: Approval — PO
[R-36(4)(a), schedule-I1]
6.8 | Authority other than AA, N/A N/A
if any, made additional
review of the evaluation
report
6.9 | Authority higher or lower N/A N/A
than AA, if any, approved
the Tenders/Proposals
7.0 | Contract Award
7.1 | Procurement Processing RFQ issue: 10 days Opening-19.6.2024
lead-time i.e. days Evaluation: 1 day PO=19.6.2024
between opening and PO: 7 days 0 Days (Opening-p.0)
issuance of NOA/PO/ 18 days: RFQ to PO PO-19-6-2024
Contract signing/LOI 0 days (Opening-Contract)
7.2 | Days between IFT/RFP RFQ-Opening: 10 days {R 71(4)} | RFQ--04.06.24
and issuance of Evaluation: 1 day R-73(1) P0O-19.6.24
NOA/PO/Contract Approval; 7 days 15 Days RFQ to PO
signing/LOI PO issue: 7 days
RFQ to PO: 25 days
7.3 | Publication of award in a) CPTU’s website: Within 7
CPTUs website/PE’s working days from issuance of
website/others NOA for not less than 1 month
for Tk. 1.00 Crore and above [R-
37(1+2)]
b) PE’s website- Below Tk. 1.00
crore
7.4 | Contract award made Generally, 60-120 days [R- Tender validity date :18-10-
within the initial 19(1)(2), R-117(10)] 2024 (90 days)
Tender/Proposal validity P.O date:19-06-2024
period
8.0 | Completion of Contract
8.1 | Days per original contract | Original delivery date: Actual date: 20.6.2024
time specified for supply/ 20-06-2024
Execution/ Delivery
8.2 | Amount of LD imposed GCC: 73.1: 0.10% per day of LD not imposed
contract price on incomplete
work maximum up to 10% of
total contract price
9.0 | Complaints and Appeal
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9.1 | Complaint, if any, lodged | PPR Rule-56 N/A
and reasons thereof
9.2 | Resolution of Complaints | PPR Rule--57 (3) (4)} N/A
per Rules
9.3 | Modifications resulting N/A N/A
from resolution of
complaints
9.4 | Appeal to Independent PPR Rule-R-57 (10) (11) (12)} N/A
Review Panel
9.5 | Review Panel’s decision Decisions of the Review Panel N/A
and follow-on within 12 working days from the
receipt of the complaint
10.0 | Contract Amendment
10.1 | No of times contract time | Up to 20% of the original contract | N/A
extended and days time. Above 20% approval of
HOPE shall be required (R-39
(3), Schedule-02
10.2 | Variation/Extra Work/ 15% of the original contract price | N/A
Repeat/Add|. Delivery R-77,78(1)
Orders etc. made
10.3 | No and Amount of Such N/A
Orders
11.0 | Contract Disputes
unresolved
12.0 | Fraudulence and
Corruption
13.0 | Procurement
Management
Capacity
13.1 | HRD Facilities MO (clinic)- 1
13.2 | No of staff trained in None

procurement and e-GP

Part-3: Post Reviews of Contracts Awarded Under Request for Quotations Method

PKG No. MCWC/Raj-2024/68=MSR

Period of Review: 09 December,2024 to April, 2025

Name of Reviewer: Md. Abdus Sattar

Contract name, number and Date MCWC/Raj-
2024/68/MSR/ Date: 19/06/2024

Contract Amount: 4,99,970

1. Contractor's Name and Address: A. H ENTERPRISE. 5,Girls School Market. Rajshahi




Procurement Method: RFQ:

Category: Goods: Supply of Medical and Surgical Requisites (MSR)
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Aspects

Comments and Findings

Solicitation Letter issued to firms
and the number of firms to whom
sent

RFQ issued to 03 firms

Time allowed for submission of
guotations

15 Days. Requirement was maximum 10 days

Names & Addresses of suppliers
who gave quotations

1. A.H ENTERPRISE. Rajshahi
2. M/S MEDICINE CENTER. Rajshahi
3. RAJSHAHI SCINTIFIC STORE. Rajshahi

Quotation evaluation report and
date comments if any

Estimated Cost: Not done

TEC Recommended amount; BDT 4.99.970.00

Evaluation Date: 19.6.2024

Contract Amount: 4,99,970.00

Signed Contract/Purchase Order 19-06-2024
Original Completion Date 20.06.224
Inspection of Goods Not done
"Delivery Receipt” 20.06.2024
Actual Completion Date 20.06.2024

Timeliness of Payments

Bill Submission Recommendation Total Net Payment
Deduction
Run Bill Date Amount (Tk) Date Amount | Vat, Tax Date Amount
(Tk) etc (Tk)
1 20.6.24 4,99,970 20.6.24 4,99,970 | 52498 20.06.24 4,47.472
Total = 4,99,970 4,99,970 | 52,498 4,47.472
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Compliance with agreed
Provisions- Yes or No (Explain)

TEC was found.

APP and OCE not done. RFQ issued on 04.06. 2024. RFQ was
not sent to suppliers as PPR rule-71(1). No office order forming

Part-1: General

Annexure-B:8(part-1,2,3)

PKG No: MFSTC/Moham/PO-320

Period of Review

09 December 2024 to April 2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Line Director, Maternal, Child, Reproductive and Adolescent Health

(MCRAH)

Implementation Office Director, Mohammadpur Fertility Services &

Training Center. (MESTC)

Contract Reference

PKG No. MFSTC/Moham/PO-320

Date: 10.06.2024

Contract Amount

BDT: 4,97,900.00

Revised Amount

N/A

Procurement Type

NCT

Category of Procurement

Goods: Supply of Bedding and Clothing

Method of Procurement

RFQ

Object of Procurement

To support the clinical activities of MFSTC

Financing Arrangement of
the Procurement

GOB& WB Pool Fund

Part:2: Compliance with Act and Rule (Manual)-RFQ

PKG No: MFSTC/Moham/PO-

320

SI ltem

Applicable Provisions

Actual

1.0 Procurement Plan

1.1 | Approval Status of APP
and Approval Date

HOPE or an officer
authorized by him (R-16)

DGFP Date: 18/1/2024

Approval Date

1.2 Official Cost Estimate &

The PE shall prepare a
official cost estimate for a
procurement. (R-16(5a)

Bedding-5,00000/-
Date: 25/01/2024

2.0 Procurement
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Opportunities

2.1 | Advertised in Newspaper To be published in PE’s RFQ Issued on - 04/02/2024
Notice Board and Notice Notice Board Only
Board of another nearby PE,
including. PE’s Website, if
any. Simultaneously PE shall
invite Quotation from
suppliers by letter, fax or
electronic mail.
R-71{1)(2).

2.2 | Advertised in BPPA’s Procurement of Tk. 1.00 www.mfstc.gov.bd
Website/dg market with crore and above be sent to 04/02/2024
Date CPTU’s Website [R-90(2)(i)]

2.3 | Tenders/Proposals To be followed PPR, 2008. Followed PPR,2008
followed PPR, 2008 or
e-GP Guidelines

2.4 | Tenders/Proposals N/A N/A
followed DP’s Guidelines

3.0 | Tenders/Proposals
Submission

3.1 | No of Sale/Issuance of No Limit 03(Three)
Tender/Proposal
Documents

3.2 | No of Tenderer/ No Limit 03(three)
Consultant Participated
(Submission)

3.3 | Days Allowed per Rule for | Maximum 10 days from the RFQ: 04/02/2024
preparation and date of RFQ (R-71(4), Submission: 15/02/2024
Submission schedule-11), 11 days: (preparation-subm)

4.0 | Formation of TOC/POC
and TEC/PEC & OCEC

4.1 | No of members in TOC/ To be opened by TEC N/A
POC

4.2 | No of member in TOC/ N/A N/A
POC from TEC/PEC

4.3 | Approval date of TOC/ N/A N/A
POC

4.4 | No of members in TEC/ 3 members including 1 03 (Three)

PEC member from other PE (R-8
Schedule-I1);

4.5 | No of external members in | At least 1 (R-8(1) schedule- 1 (one), CCSDP.
TEC/PEC 1)

4.6 | Authority approved TEC/ | Tender Approving Authority/ | DGFP, 06/06/2024
PEC with date Chairman/ Secretary [R-8(3)]

4.7 | No. of members in OCEC | 03 (three) members from 03 (Three)

office of PE and
representative from other PE.
R-16 (5a)
4.8 | Authority approved OCEC DGFP, 18/01/2020
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with date
5.0 | Tenders/Proposals
Evaluation
5.1 | Days Actual between Opening &Evaluation Of Submission- 15.02.2024
opening and Quotation by TEC on the Opening: 08/06/2024.
completion/submission of | same day (R-73(1) 114 days: Subm to opening
evaluation (Opening was done lately
due formation of TEC on
06/06/2024)
Evaluation: 08/06/2024
0 day: (opening to
evaluation)
Submission to: Director —
10/06/2024
5.2 | No. of Responsive At least 03 responsive tenders | 03(Three)
Tenders/Proposals R-71(6)
5.3 | No. of Non-responsive - No-O
Tenders/Proposal with
reasons
5.4 | Re-invitation of PE may reject all tenders on N/A
Tenders/Proposals the recommendations of the
recommended by TEC/ TEC, and with the approval
PEC HOPE invite Re-tender on
certain grounds.
{R33(2)}{R-11(2) (C)
(i}
5.5 | Procurement proceedings N/A N/A
annulled/cancelled
6.0 | Approval of
Tenders/Proposals
6.1 | Days actual between PD: 1 week (7 days) Evaluation: 08/06/2024
submission of evaluation [R-36(6)- Schedule-3, Part- Approval: 10/06/2024
and approval Al 2 days (evaluation-approval)
6.2 | Approving Authority (AA) | Project Director Director MFSTC
as per DoFP
6.3 | Authority Approved Project Director Director MFSTC.
6.4 | Evaluation report was sent | Be sent directly to AA in Sent to Director via- SK,
directly to the AA sealed envelope [R-36 (3) AO, ACCO, DCSO.
()]
6.5 | Date of receiving approval 10/06/2024
decision by PE
6.6 | Days for Contract Award Project Director: 1 week (7 Evaluation: 10/06/2024
decision by AA days) Approval: 10/06/2024
[R-36(6)- Schedule-3, Part- 2 days for award decision.
Al
6.7 | Days for issuance of a) PO- Within 7 working Approval: 10/06/2024
NOA/PO/Contract days of receipt of approval P.O: 10/06/2024
Signing/LOI but before expiry of tender 0: day Approval - PO
validity date
[R-36(4)(a), schedule-11]
6.8 Authority other than AA, if | N/A
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any, made additional
review of the evaluation
report

6.9 | Authority higher or lower | N/A
than AA, if any, approved
the Tenders/Proposals
7.0 | Contract Award
7.1 | Procurement Processing RFQ issue: 10 days Opening- 08/06/2024
lead-time i.e. days between | Evaluation: 1 day P.O- 10/06/2024
opening and issuance of PO: 7 days 2days (Opening-PO)
NOA/PO/ Contract 18 days: RFQ issue to PO
signing/LOI
7.2 | Days between IFT/RFP RFQ-Opening: 10 days {R RFQ- 04/02/2024
and issuance of NOA/PO/ | 71(4)} PO: 10/06/2024
Contract signing/LOI Evaluation: 1 day R-73(1) 127 Days; (IFT-PO)
Approval; 7 days
PO issue: 7 days
RFQ to PO: 25 days
7.3 | Publication of award in a) CPTU’s website: Within 7
CPTUs website/PE’s working days from issuance
website/others of NOA for not less than 1
month for Tk. 1.00 Crore and
above [R-37(1+2)]
b) PE’s website- Below Tk.
1.00 crore
7.4 | Contract award made Generally, 60-120 days [R- Tender validity date:
within the initial 19(1)(2), R-117(10)] 15/03/2024. (at least 30
Tender/Proposal validity days)
period NOA issue date: 10/06/2024
8.0 | Completion of Contract
8.1 | Days per original contract Original delivery date: Actual completion date:
time specified for 17-06-2024 12/06/2024
supply/Execution/
Delivery
8.2 | Amount of LD imposed GCC: 73.1: 0.10% per day of | LD not imposed
contract price on incomplete
work maximum up to 10% of
total contract price
9.0 | Complaints and Appeal
9.1 Complaint, if any, lodged PPR Rule-56 N/A
and reasons thereof
9.2 | Resolution of Complaints | PPR Rule--57 (3) (4)} N/A
per Rules
9.3 | Modifications resulting N/A N/A
from resolution of
complaints
9.4 | Appeal to Independent PPR Rule-R-57 (10) (11) N/A
Review Panel (12)}
9.5 | Review Panel’s decision Decisions of the Review N/A
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and follow-on Panel within 12 working days
from the receipt of the
complaint
10.0 | Contract Amendment
10.1 | No of times contract time Up to 20% of the original NA
extended and days contract time. Above 20%
approval of HOPE shall be
required (R-39 (3), Schedule-
02
10.2 | Variation/Extra Work/ 15% of the original contract NA
Repeat/Addl. Delivery price R-77, 78(1)
Orders etc. made
10.3 | No and Amount of Such N/A NA
Orders
11.0 | Contract Disputes N/A
unresolved
12.0 | Fraudulence and N/A
Corruption
13.0 | Procurement
Management Capacity
13.1 | HRD Facilities Director-01, Jr. Consultant-
03, Accounts Officer-01
Administrative Officer-01
13.2 | No of staff trained in 1 (One) took training on
procurement and EGP Procurement but no Training
on E-GP

Part-3: Post Reviews of Contracts Awarded Under Request for Quotations Method

PKG No. MFSTC/Moham/PO-320

Period of Review: 09 December 2024 to April 2025

Name of Reviewer: Md Abdus Sattar

Contract name, number and Date:
MFSTC/Moham/PO-320 Date: 10.06.2024

Contract Amount: BDT 4,97,900.00

Contractor's Name and Address:

Procurement Method: RFQ (Manual)

Category: Goods- Supply of Bedding & Clothing

Aspects

Comments and Findings

Solicitation Letter issued to
firms and the number of firms
to whom sent

RFQ issued on 04.02.2024

Time allowed for submission
of quotations

11 Days. Requirement was maximum 10 days

Names and Address of

1.M/S Farhan Traders75/1 Paikpara, Mirpur, Dhaka




176

suppliers who gave quotations

2.M/S Toslim Enterprise, 47/7/B, Road-06, Block-B, Shekertek,
Shyamoli Housing, Project-01 Adabor, Dhaka,

3.M/S Saju Enterprise, house no-1/A, Road-13, Mirpur Road
Dhanmondi , Dhaka.

Quotation evaluation report
and date comments if any

Estimated Cost: BDT 5,00,000/-

TEC Recommended amount: 4,97,900/-

Evaluation Date: 08-06-2024

Contract Amount: 0.42 % less than the estimated cost

Signed Contract/Purchase
Order

10/06/2024

Original Completion Date

17.06.2024

"Delivery Receipt”

12/06/2024 Received by a Committee of 04 (four) members.

Actual CompletionDate

12/06/2024

Timeliness of Payments

Bill Submission Recommendation Total Net Payment
Deduction
Run Date Amount Date Amount Vat, Tax etc | Date Amount (TK)
(TK) (TK)
1% 13/6/24 | 4,97,900 13.6.24 4,97,900 | 52,280/- 27.6.24 | 4,45620/-
ebebbb
bbbbbb
nnnbed
Beddin
g

Compliance with agreed
Provisions- Yes or No
(Explain)

RFQ was not evaluated on the submission date as per PPR rule. RFQ
was not sent to potential suppliers as per PPR rule 71 (1) (2).
Evaluation report was not sent directly to AA in sealed envelope.

Part-1: General

Annexure: B-9 (Part 1,2,3)

PKG No: MFSTC/Moham/PO-329

Period of Review

09 December 2024 to April 2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Line Director, Maternal, Child, Reproductive and Adolescent Health
(MCRAH)

Implementation Office; Director, Mohammadpur Fertility Services &
Training Center. (MFSTC)
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Contract Reference

PKG No. MESTC/Moham/PO-329 Date: 10.06.2024

Contract Amount

BDT: 4,96,260.00

Revised Amount

Procurement Type

Category of Procurement

Goods: Supply of Consumable Stores

Method of Procurement

Object of Procurement

To support the clinical activities of MFSTC, Mohammadpuir.

Financing Arrangement of the
Procurement

GOB& WB Pool Fund

Part 2: Compliance with Act and Rules (e-GP/Manual)-RFQ

PKG No: MFSTC/Moham/PO-329

Approval Date

cost estimate for a
procurement. (R-16(5a)

Items Applicable Provisions Actual

1.0 | Procurement Plan

1.1 | Approval Status of APP HOPE or an officer authorized | DGFP  Date: 18/1/2024
and Approval Date by him (R-16)

1.2 Official Cost Estimate & | The PE shall prepare a official | BDT 4,99,800/-

Date: 25/01/2024

2.0 Procurement
Opportunities

2.1 | Advertised in Newspaper

To be published in PE’s
Notice Board and Notice
Board of another nearby PE,
including. PE’s Website, if
any. Simultaneously PE shall
invite Quotation from
suppliers by letter, fax or
electronic mail.

R-71{1)(2).

RFQ Issued on - 04/02/2024
Notice Board Only

2.2 Advertised in BPPA’s

Date

Website/dg market with

Procurement of Tk. 1.00 crore
and above be sent to CPTU’s
Website [R-90(2)(i)]

www.mfstc.gov.bd
04/02/2024

2.3 | Tenders/Proposals

followed PPR, 2008 or

To be followed PPR, 2008.

Followed PPR,2008
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e-GP Guidelines

2.4 | Tenders/Proposals N/A N/A
followed DP’s Guidelines

3.0 | Tenders/Proposals
Submission

3.1 | No of Sale/lssuance of No Limit 03(Three)
Tender/Proposal
documents

3.2 | No of Tenderer/ No Limit 03(three)
Consultant Participated
(Submission)

3.3 | Days Allowed per Rule for | Maximum 10 days from the RFQ; 04/02/2024
preparation and date of RFQ (R-71(4), Submission: 15/02/2024
Submission schedule-11), 11 days (preparation-

submission)

4.0 | Formation of TOC/POC
and TEC/PEC & OCEC

4.1 | No of members in TOC/ To be opened by TEC N/A
POC

4.2 | No of member in TOC/ N/A N/A
POC from TEC/PEC

4.3 | Approval date of TOC/ N/A N/A
POC

4.4 | No of members in TEC/ 3 members including 1 03 (Three)

PEC member from other PE (R-8
Schedule-I1);

4.5 | No of external membersin | At least 1 (R-8(1) schedule-11) | 01(one), CCSDP.
TEC/PEC

4.6 | Authority approved Tender Approving Authority/ | DGFP, 06/06/2024
TEC/PEC with date Chairman/ Secretary [R-8(3)]

4.7 | No. of members in OCEC | 03 (three) members from 03 (Three)

office of PE and representative
from other PE. R-16 (5a)

4.8 | Authority approved OCEC DGFP, 18/01/2020
with date

5.0 | Tenders/Proposals
Evaluation

5.1 | Days Actual between Opening &Evaluation Of Submission-15.02.2024

opening and completion/
submission of evaluation

Quotation by TEC on the same
day (R-73(1)

Opening: 08/06/2024

114 days: Subm to opening
(Opening was done lately due
to formation of TEC on
06/06/2024)

Evaluation: 08/06/2024

0 day: (opening to evaluation)
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5.2 | No. of Responsive At least 03 responsive tenders | 03(Three)
Tenders/Proposals R-71(6)
5.3 | No. of Non-responsive - No-O
Tenders/Proposal with
reasons
5.4 | Re-invitation of PE may reject all tenders on N/A
Tenders/Proposals the recommendations of the
recommended by TEC/ TEC, and with the approval
PEC HOPE invite Re-tender on
certain grounds.
{(R33 (2} {R-11(2) (C) (i)}
5.5 | Procurement proceedings N/A N/A
annulled/cancelled
6.0 | Approval of
Tenders/Proposals
6.1 | Days actual between PD: 1 week (7 days) Evaluation: 08/06/2024
submission of evaluation [R-36(6)- Schedule-3, Part- A] | Approval: 10/06/2024
and approval 2 days (evaluation-approval)
6.2 | Approving Authority (AA) | Project Director Director, MFSTC
as per DoFP
6.3 | Authority Approved Project Director Director, MFSTC
6.4 | Evaluation report was sent | Be sent directly to AA in Sent to Director via- SK, AOQ,
directly to the AA sealed envelope [R-36 (3) (b)] | ACCO, DCSO.
6.5 | Date of receiving approval 10/06/2024
decision by PE
6.6 | Days for Contract Award Project Director: 1 week (7 Evaluation: 08/06/2024
decision by AA days) Approval: 10/06/2024
[R-36(6)- Schedule-3, Part- A] | 2 day for award decision.
6.7 | Days for issuance of NOA/ | a) PO- Within 7 working days | Approval: 10/06/2024
PO/Contract Signing/LOI | of receipt of approval but P.O: 10/06/2024
before expiry of tender O day Approval — PO
validity date
[R-36(4)(a), schedule-11]
6.8 | Authority other than AA, if | N/A
any, made additional
review of the evaluation
report
6.9 | Authority higher or lower | N/A
than AA, if any, approved
the Tenders/Proposals
7.0 | Contract Award
7.1 | Procurement Processing RFQ issue: 10 days Opening- 08/06/2024,

lead-time i.e. days between
opening and issuance of
NOA/PO/ Contract
signing/LOI

Evaluation: 1 day
PO: 7 days
18 days: RFQ issue to PO

P.O- 10/06/2024
2 days (Opening-Contract)
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7.2 | Days between IFT/RFP RFQ-Opening: 10 days {R RFQ- 04/02/2024
and issuance of NOA/ 71(4)} PO: 10/06/2024
PO/Contract signing/LOI Evaluation: 1 day R-73(1) 127 Days (IFT- PO)

Approval; 7 days
PO issue: 7 days
RFQ to PO: 25 days

7.3 | Publication of award in a) CPTU’s website: Within 7
CPTUs website/PE’s working days from issuance of
website/others NOA for not less than 1 month

for Tk. 1.00 Crore and above
[R-37(1+2)]

b) PE’s website- Below Tk.
1.00 crore

7.4 | Contract award made Generally, 60-120 days [R- Tender validity date:
within the initial 19(1)(2), R-117(10)] 15/03/2024 (at least 30 days)
Tender/Proposal validity NOA issue date: 10/06/2024
period

8.0 | Completion of Contract

8.1 | Days per original contract Original delivery date: Actual completion date:
time specified for 17-06-2024 12/06/2024
supply/Execution/

Delivery
8.2 | Amount of LD imposed GCC: 73.1: 0.10% per day of | LD not imposed
contract price on incomplete
work maximum up to 10% of
total contract price

9.0 | Complaints and Appeal

9.1 | Complaint, if any, lodged PPR Rule—56 N/A
and reasons thereof

9.2 | Resolution of Complaints | PPR Rule--57 (3) (4)} N/A
per Rules

9.3 | Modifications resulting NA N/A
from resolution of
complaints

9.4 | Appeal to Independent PPR Rule--57 (10) (11) (12)} | N/A
Review Panel

9.5 | Review Panel’s decision Decisions of the Review Panel | N/A
and follow-on within 12 working days from

the receipt of the complaint

10.0 | Contract Amendment

10.1 | No of times contract time Up to 20% of the original
extended and days contract time. Above 20%

approval of HOPE shall be
required (R-39 (3), Schedule-
02

10.2 | Variation/Extra Work/ 15% of the original contract
Repeat/Add|. Delivery price
Orders etc. made R-77, 78(1)

10.3 | No and Amount of Such NA
Orders

11.0 | Contract Disputes N/A
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unresolved
12.0 | Fraudulence and N/A
Corruption
13.0 | Procurement
Management Capacity
13.1 | HRD Facilities Director -01, Jr. Consultant -
03, Accounts Officer -01
Administrative Officer -01
13.2 | No of staff trained in 1 (One) took training on
procurement and EGP Procurement but no Training
on EGP

Part3: Post Reviews of Contracts Awarded Under Request for Quotations Method

PKG No. MFSTC/Moham/PO-329

Date of Review: 09 December 2024 to April 2025

Name of Reviewer: Md Abdus Sattar

Contract name, number and Date:
MFSTC/Moham/P0O-329 Date:10.06.2024

Contract Amount: BDT 4,96,260.00

Contractor's Name and Address: M/S Muzahid Enterprise, 31/35 G, NowabKatara, Nimtoli,

Bongshal, Dhaka-1000

Procurement Method: RFQ

Category: Goods- Consumable Stores

Aspects

Comments and Findings

Solicitation Letter issued to
firms and the number of
firms to whom sent

03 Firms, RFQ on notice board. RFQ was not sent to potential
suppliers.

Time allowed for submission
of quotations

11 days. Requirement was maximum 10 days

Names and Address of
suppliers who gave
quotations

1. M/S Muzahid Enterprise, 31/35 G, NowabKatara, Nimtoli,
Bongshal, Dhaka-1000

2. M/S Toslim Enterprise, 47/7/B, Road-06, Block-B, Shekertek,
Shyamoli Housing, Project-01 Adabor, Dhaka.

3. M/S Farhan Traders75/1 Paikpara, Mirpur ,Dhaka]

Quotation evaluation report
and date comments if any

Estimated Cost: BDT 4,99,800/-

TEC Recommended amount: BDT 4,96,260/-
Evaluation Date: 08-06-2024

Contract Amount: 0.71% less than the estimated cost

Signed Contract/Purchase
Order

10/06/2024

Original Completion Date

"Delivery Receipt”

12/06/2024. Received by a Committee of 04 (four) members.
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Actual Completion Date | 12/06/2024

Timeliness of Payments

Bill Submission Recommendation Total Net Payment

Deduction

Run Date Amount | Date Amount | Vat, Taxetc | Date Amount (TK
(Tk) (Tk)

1st 13/6/24 | 4,96,26 | 13.6.24 | 4,96,260 | 52,108/- 27.6.24 4,44152/-
0

Compliance with agreed
Provisions- Yes or No
(Explain)

RFQ was not evaluated on the submission date as per PPR rule. RFQ
was not sent to potential suppliers as per PPR rule 71 (1) (2).
Evaluation report was not sent directly to AA in sealed envelope.

Part-1: General

Annexure: B-10 (part-1,2,3)

PKG No: MCHTI/Azim/2023-24/68/GD-01

Period of Review

09 December, 2024 to April, 2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Line Director, Maternal, Child, Reproductive and Adolescent Health
(MCRAH)

Implementation Office: Director, Maternity & Child Health
Institute, Azimpur.

Contract Reference

PKG No: MCHTI/Azim/2023-24/68/GD-01 Date: 12/06/2024

Contract Amount

BDT: 2,19,779.00

Revised Amount N/A
Procurement Type NCT
Category of Procurement Goods: Supply of Medical and Surgical Requirements (MSR)
Method of Procurement RFQ

Object of Procurement

To support the clinical activities.
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Financing Arrangement of
the Procurement

GOB& WB Pool Fund

Part-2: Compliance with Act and Rules (Manual)-RFQ

PKG No: MCHTI/Azim/2023-24/68/GD-01

Sl Item Applicable Provisions Actual
1.0 Procurement Plan
1.1 Approval Status of APP and |HOPE or an officer authorized by DGFP
Approval Date him (R-16) Date: 08.05.2024
1.2 Official Cost Estimate & The PE shall prepare a official cost | BDT 2,22,071.03
Approval Date estimate for a procurement. (R- 02.06.2024
16(5a)
2.0 Procurement
Opportunities
2.1 Advertised in Newspaper To be published in PE’s Notice RFQ Issued on 03.06.2024
IBoard and Notice Board of another
nearby PE, including. PE’s Website,
if any. Simultaneously PE shall
invite Quotation from suppliers by
letter, fax or electronic mail.
R-71{1)(2).
2.2 Advertised in BPPA’s Procurement of Tk. 1.00 crore and | Not
Website/dg market with Date [above be sent to CPTU’s Website | done
[R-90(2)()]
2.3 Tenders/Proposals followed [To be followed PPR, 2008. Followed PPR,2008
PPR, 2008 or e-GP
Guidelines
24 Tenders/Proposals followed |[N/A -
DP’s Guidelines
3.0 Tenders/Proposals
Submission
3.1 No of Sale/lssuance of No Limit 07(Seven)
Tender/Proposal Documents
3.2 No of Tenderer/ Consultant  |[No Limit 06(Six)
Participated (Submission)
3.3 Days Allowed per Rule for  |[Maximum 10 days from the date of | RFQ 03.06.2024

preparation and Submission

RFQ (R-71(4), schedule-Il),

Submission: 11.06.2024
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8 days (RFQ-submission)

4.0 Formation of TOC/POC N/A
and TEC/PEC & OCEC

4.1 No of members in TOC/POC [To be opened by TEC N/A

4.2 No of member in TOC/POC |N/A N/A
from TEC/PEC

4.3 Approval date of TOC/POC |N/A N/A

4.4 No of members in TEC/PEC |3 members including 1 member 03 (Three)

from other PE (R-8 Schedule-I11);

45 No of external members in  |At least 1 (R-8(1) schedule-I11) 01(One), Social Welfare
TEC/PEC Officer Azimpur.

4.6 Authority approved Tender Approving Authority/ 09-05-2024, DGFP
TEC/PEC with date Chairman/ Secretary [R-8(3)]

4.7 No. of members in OCEC 03 (three) members from office of | 03 (Three), CS Dhaka

PE and representative from other
PE. R-16 (5a)

4.8 Authority approved OCEC 09-05-2024
with date

5.0 Tenders/Proposals
Evaluation

51 Days Actual between Opening &Evaluation Of Quotation | RFQ opening 11-06-2024
opening and completion/ by TEC on the same day (R-73(1) | Submission: 11.06.2024
submission of evaluation 0 days opening &

evaluation

5.2 No. of Responsive At least 03 responsive tenders R- 03 (Three)
Tenders/Proposals 71(6)

53 No. of Non-responsive - No-03(Three).
Tenders/Proposal with Reasons: No TIN
reasons Certificate

54 Re-invitation of Tenders/ PE may reject all tenders on the N/A
Proposals recommended by  [recommendations of the TEC, and
TEC/PEC with the approval HOPE invite Re-

tender on certain grounds.
{(R 33 (2)}.{R-11 (2) (C) (ii)}

55 Procurement proceedings N/A N/A
annulled/cancelled

6.0 Approval of
Tenders/Proposals

6.1 Days actual between PD: 1 week (7 days) Evaluation: 11.06.2024

submission of
evaluation

[R-36(6)- Schedule-3, Part- A]

Submission to DGFP:
11.06.2024
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and approval

Approval: 11.06.2024
0 days (evaluation-

approval)
6.2 Approving Authority (AA)  |Project Director N/A
as per DoFP
6.3 Authority Approved Project Director DGFP
6.4 Evaluation report was sent  |Be sent directly to AA in sealed Sent to DGFP via Director
directly to the AA envelope [R-36 (3) (b)] MCHT]I, Azimpur, Dhaka.
6.5 Date of receiving approval 11.06.2024
decision by PE
6.6 Days for Contract Award Project Director: 1 week (7 days) Submission: 11.06.2024
decision by AA [R-36(6)- Schedule-3, Part- A] Approval: 11.06.2020
0 days for award decision.
6.7 Days for issuance of NOA/  |a) PO- Within 7 working days of Approval: 11.06.2024
PO/Contract Signing/LOI  |receipt of approval but before NOA: P.0. 12.06.2024
expiry of tender validity date 01 day: Approval- P.O.
[R-36(4)(a), schedule-I1]
6.8 Authority other than AA, if  |[N/A -
any, made additional review
of the evaluation report
6.9 Authority higher or lower N/A -
than AA, if any, approved
the Tenders/Proposals
7.0 Contract Award -
7.1 Procurement Processing RFQ issue: 10 days Opening-11.06.2024
lead-time i.e. days between [Evaluation: 1 day P.O. 12.06.2024
opening and issuance of PO: 7 days 01 Days: Opening- P.O.
NOA/PO/ Contract 18 days: RFQ issue to PO
signing/L Ol
7.2 Days between IFT/RFP and |[RFQ-Opening: 10 days {R 71(4)} | RFQ 03.06.2024
issuance of NOA/PO/ Evaluation: 1 day R-73(1) P.O. 12.06.2024
Contract signing/LOI Approval; 7 days 09 Days (RFQ-P.0.)
PO issue: 7 days
RFQ to PO: 25 days
7.3 Publication of award in a) CPTU’s website: Within 7 N/A
CPTUs website/PE’s working days from issuance of
website/others NOA for not less than 1 month for
Tk. 1.00 Crore and above [R-
37(1+2)]
b) PE’s website- Below Tk. 1.00
crore
7.4 Contract award made within |Generally, 60-120 days [R-19(1)(2),| Validity date: 10-07-2024

the initial Tender/Proposal

R-117(10)]

(30 days)
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validity period

PO issue: 12-06-2024

8.0 Completion of Contract -

8.1 Days per original contract Original completion: 27-06-2024 Actual completion:
time specified for (15 days) 20.06.2024
supply/Execution/ Delivery

8.2 Amount of LD imposed GCC: 73.1: 0.10% per day of LD not imposed

contract price on incomplete work
maximum up to 10% of total
contract price

9.0 Complaints and Appeal

9.1 Complaint, if any, lodged PPR Rule--56 N/A
and reasons thereof

9.2 Resolution of Complaints per |PPR Rule--57 (3) (4)} N/A
Rules

9.3 Modifications resulting from [NA N/A
resolution of complaints

9.4 Appeal to Independent PPR Rule--57 (10) (11) (12)} N/A
Review Panel

9.5 Review Panel’s decision and [Decisions of the Review Panel N/A
follow-on within 12 working days from the

receipt of the complaint

10.0 Contract Amendment

10.1 No of times contract time |Up to 20% of the original contract | Not done
extended and days time. Above 20% approval of

|HOPE shall be required (R-39 (3),
Schedule-02

10.2 Variation/Extra Work/ 15% of the original contract price | N/A
Repeat/Addl. Delivery R-77,78(1)

Orders etc. made

10.3 No and Amount of Such NA N/A
Orders

11.0 Contract Disputes N/A
unresolved

12.0 | Fraudulence and N/A
Corruption

13.0 Procurement Management -

Capacity
13.1 HRD Facilities Director-1, Junior

Consultant-1, Asstt.
Training Coordinator-1,
M.O. (Child)-1, + other
staff
Transport- Jeep-1
Equipment- Computer- 1
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13.2 No of staff trained in

procurement and e-GP

Training-3 Officers

Part-3: Post Reviews of Contracts Awarded Under Request for Quotations Method

PKG No: MCHTI/Azim/2023-24/68/GD-01

Date of Review: 09, December 2024 to April 2025

Name of Reviewer: Md. Abdus Sattar

Date 12-06-2024

Contract name, number and Date
Pkg No: MCHTI/Azim/2023-24/68/GD-01

Contract Amount: 2,19,779.00 Tk.

Contractor's Name and Address:

Procurement Method: RFQ

Category: Goods: Supply of cleaning item

Aspects

Comments and Findings

Solicitation Letter issued to
firms and the number of firms
to whom sent

RFQ issued to 07 firms and published on the notice boards,.

Time allowed for submission
of quotations

8 Days. Requirement was maximum 10 days

Names and address of
suppliers who gave
guotations

1. Eco elusion UH 64/3 Bir uttam Ziaur Rahman sarak, Mohakhali,
Dhaka.

2. Babura Conastraction, House 64/3 Bir uttam Ziaur Rahman
sarak Mohakhali, Dhaka.

3. Tamir & Tajim enterprise, Ga/2 Modho Badda, Dhaka.

Quotation evaluation report
and date comments if any

Estimated Cost: BDT 2,22071.03

TEC Recommended amount: BDT 2,19,779.00Tk:
Evaluation Date: 11-06-2024

Contract Amount: 2,19,779.00 Tk:

Contract Amount -1.03% Less than the estimated cost

Signed Contract/Purchase
Order

Purchase Order: 12-06-2024

Original Completion Date

27.06.2024

"Delivery Receipt”

20-06-2024. Goods received by committee of 3 members

Actual Completion Date

20-06-2024

Timeliness of Payments

Bill Submission Recommendation Total Net Payment
Deduction
Run | Date Amount Date Amount | Vat, Tax etc | Date Amount (Tk)
Bill (Tk) (Tk)
1%t ]| 22.06.24 | 2,19,779 20.06.24 | 2,19,779 | 21978+6593 | 22.06.24 | 191208/-
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[ Total = [ 2,19,779

20.06.24 | 2,19,779 | 28571

[ 22.06.24 | 191208/- |

Compliance with agreed
Provisions- Yes or No
(Explain)

RFQ was not sent to the potential suppliers as per PPR rule 73(1).
Evaluation report was not sent directly to the AA in sealed

envelope.

Part-1: General

Annexure: B-11 (part-1,2,3)

PKG No: MCWC/Rang/MSR/2024/74

Period of Review

09 December, 2024 to April, 2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Line Director, Maternal, Child, Reproductive and Adolescent Health
(MCRAH)
Implementation Office: Medical Officer, MCWC, Rangpur

Contract Reference

PKG No: MCWC/Rang/MSR/2024/74 Date: 30/05/2024

Contract Amount

BDT: 1,99,955.00

Revised Amount

N/A

Procurement Type

NCT

Category of Procurement

Goods: Supply of Medical and Surgical Requirements (MSR)

Method of Procurement

RFQ

Obiject of Procurement

To support the clinical activities.

Financing Arrangement of the
Procurement

GOB& WB Pool Fund

Part 2: Compliance with Act and Rules (e-GP/Manual)-RFQ
PKG No: MCWC/ MSR/ RANG/2024/74

Applicable Provisions Actual

1.0 Procurement Plan

and Approval Date

1.1 | Approval Status of APP

HOPE or an officer authorized
by him (R-16)

Not Done.

Approval Date

1.2 Official Cost Estimate &

BDT. 199,955.00
15.05.2024

The PE shall prepare a official
cost estimate for a procurement.
(R-16(5a)

2.0 Procurement
Opportunities

2.1 | Advertised in Newspaper

RFQ Issued on 15.5.2024
on the Notice Board of
different Offices & Sent to
13(thirteen) Pharmacies.

To be published in PE’s Notice
Board and Notice Board of
another nearby PE, including.
PE’s Website, if any.
Simultaneously PE shall invite
Quotation from suppliers by
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letter, fax or electronic mail. R-

71{1)(2).

2.2 | Advertised in BPPA’s Procurement of Tk. 1.00 crore N/A
Website/dg market with and above be sent to CPTU’s
Date Website [R-90(2)(i)]

2.3 | Tenders/Proposals To be followed PPR, 2008. Followed PPR-2008
followed PPR, 2008 or
e-GP Guidelines

2.4 | Tenders/Proposals N/A N/A
followed DP’s Guidelines

3.0 | Tenders/Proposals
Submission

3.1 | No of Sale/lssuance of No Limit RFQ Sent to 13 (thirteen)
Tender/Proposal Pharmacies.

Documents

3.2 | No of Tenderer/ Consultant | No Limit 3(three)
Participated (Submission)

3.3 | Days Allowed per Rule for | Maximum 10 days from the RFQ: 15.05.2024
preparation and date of RFQ (R-71(4), Submission: 30.05.2024
Submission schedule-11), 15 days (RFQ--

submission)

4.0 | Formation of TOC/POC
and TEC/PEC & OCEC

4.1 | No of members in TOC/ To be opened by TEC N/A
POC

4.2 | No of member in TOC/ N/A N/A
POC from TEC/PEC

4.3 | Approval date of TOC/ N/A N/A
POC

4.4 | No of members in TEC/ 3 members including 1 member | 7 (Seven)

PEC from other PE (R-8 Schedule-
1D

4.5 | No of external members in | At least 1 (R-8(1) schedule-11) | 3(Three); Civil Surgeon,
TEC/PEC Social Welfare, BRDB

4.6 | Authority approved TEC/ Tender Approving Authority/ 05/10/2023 Medical
PEC with date Chairman/ Secretary [R-8(3)] Officer (Clinic), MCWC,

Rangpur Sadar, Rangpur.

4.7 | No. of members in OCEC | 03 (three) members from office

of PE and representative from
other PE. R-16 (5a)

4.8 | Authority approved OCEC
with date

5.0 | Tenders/Proposals
Evaluation

5.1 | Days Actual between Opening &Evaluation Of Opening: 30.05.2024

opening and completion/
submission of evaluation

Quotation by TEC on the same
day (R-73(1)

Evaluation: 30.05.2024
0 days: (opening to
evaluation)
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5.2 | No. of Responsive At least 03 responsive tenders 3(three)
Tenders/Proposals R-71(6)
5.3 | No. of Non-responsive - No-
Tenders/Proposal with Reasons for Non-
reasons responsiveness :
5.4 | Re-invitation of PE may reject all tenders on the | N/A
Tenders/Proposals recommendations of the TEC,
recommended by and with the approval HOPE
TEC/PEC invite Re-tender on certain
grounds.
{(R33 (2}{R-11(2) (C) (i)}
5.5 | Procurement proceedings N/A N/A
annulled/cancelled
6.0 | Approval of
Tenders/Proposals
6.1 | Days actual between PD: 1 week (7 days) Evaluation: 30.05.2024
submission of evaluation [R-36(6)- Schedule-3, Part- A]
and approval
6.2 | Approving Authority (AA) | Project Director Assistant Director (CC),
as per DoFP DFPO, Rangpur.
6.3 | Authority Approved Assistant Director (CC),
Rangpur.
6.4 | Evaluation report was sent Be sent directly to AA in Sent Directly.
directly to the AA sealed envelope [R-36 (3) (b)]
6.5 | Date of receiving approval 30/5/2024
decision by PE
6.6 | Days for Contract Award Project Director: 1 week (7 Submission:30.5.2024
decision by AA days) Approval: 30.5.2024
[R-36(6)- Schedule-3, Part- A] | 0 days for award decision.
6.7 | Days for issuance of NOA/ | a) PO- Within 7 working days Approval: 30.5.2024
PO/Contract Signing/LOI of receipt of approval but Purchase Order:
before expiry of tender validity | 30.5.2024
date 0 day: Approval —
[R-36(4)(a), schedule-I1] Purchase Order
6.8 Authority other than AA, if N/A
any, made additional
review of the evaluation
report
6.9 | Authority higher or lower N/A
than AA, if any, approved
the Tenders/Proposals
7.0 | Contract Award
7.1 | Procurement Processing RFQ issue: 10 days Opening-30.05.2024
lead-time i.e. days between | Evaluation: 1 day Purchase Order-30.5.2024
opening and issuance of PO: 7 days 0 Days (Opening-
NOA/PO/ Contract 18 days: RFQ issue to PO Purchase Order)
signing/LOI
7.2 | Days between IFT/RFP and | RFQ-Opening: 10 days {R | RFQ-15.5.2024
issuance of NOA/PO/ 71(4)} Purchase Order:

Contract signing/LOlI

Evaluation: 1 day R-73(1)

30.5.2024
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Approval; 7 days
PO issue: 7 days
RFQ to PO: 25 days

15 Days (RFQ-Purchase
Order)

7.3 | Publication of award in a) CPTU’s website: Within 7
CPTUs website/PE’s working days from issuance of
website/others NOA for not less than 1 month
for Tk. 1.00 Crore and above
[R-37(1+2)]
b) PE’s website- Below Tk.
1.00 crore
7.4 | Contract award made Generally, 60-120 days [R- Tender Validation:
within the initial 19(1)(2), R-117(10)] 30/5/2024
Tender/Proposal validity Purchase order: 30/5/2024
period
8.0 | Completion of Contract
8.1 | Days per original contract | Original completion: 06.6.2024 | 06.06.2024
time specified for (6days)
supply/Execution/ Delivery
8.2 | Amount of LD imposed GCC: 73.1: 0.10% per day of LD not imposed
contract price on incomplete
work maximum up to 10% of
total contract price
9.0 | Complaints and Appeal
9.1 | Complaint, if any, lodged PPR Rule—56 N/A
and reasons thereof
9.2 | Resolution of Complaints PPR Rule--57 (3) (4)} N/A
per Rules
9.3 | Modifications resulting NA N/A
from resolution of
complaints
9.4 | Appeal to Independent PPR Rule--57 (10) (11) (12)} N/A
Review Panel
9.5 | Review Panel’s decision Decisions of the Review Panel | N/A
and follow-on within 12 working days from
the receipt of the complaint
10.0 | Contract Amendment
10.1 | No of times contract time Up to 20% of the original N/A
extended and days contract time. Above 20%
approval of HOPE shall be
required (R-39 (3), Schedule-02
10.2 | Variation/Extra Work/ 15% of the original contract N/A
Repeat/Add|. Delivery price R-77, 78(1)
Orders etc. made
10.3 | No and Amount of Such NA N/A
Orders
11.0 | Contract Disputes N/A
unresolved
12.0 | Fraudulence and N/A
Corruption
13.0 | Procurement

Management Capacity
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13.1 | HRD Facilities

Medical Officer (Clinic)

13.2 | No of staff trained in

procurement and e-GP

None

Part-3: Post Reviews of Contracts Awarded Under Request for Quotations Method
PKG No- MCWC/MSR/RANG/2024/74

Date of Review: 09 December2024 to April 2025

Name of Reviewer: Md Abdus Sattar

Contract name, number and Date
Mother & Child/Rang/2024/91, 30/5/2024

Contract Amount: BDT. 1,99,955.00

Contractor's Name and Address: Mr. Sirajul Islam, Proprietor_ Oddesy MSR Corner.

1 RK Road, Tajhat, Rangpur.

Procurement Method: RFQ

Category: Goods: Supply of Medical and Surgical Requisites (MSR)-18 Items.

Aspects

Comments and Findings

Solicitation Letter issued to
firms and the number of
firms to whom sent

RFQ published to different offices Notice Boards & Sent to 13 firms as

per PPR.

Time allowed for
submission of gquotations

15 Days. Requirement was maximum 10 days.

Names & addresses of
suppliers who gave
guotations

1. Basic Care, Dhap, Jail Road, Rangpur.
2. Care & Cure, RK Road, Rangpur.
3. Oddesy MSR Corner, 1 RK, Road Tajhat, Rangpur.

Quotation evaluation report
and date comments if any

Estimated Cost: BDT. 1,99,955.00
TEC Recommended amount: BDT. 1,99,955.00

Evaluation Date: 30-05-2024

Purchase Order: BDT. 1,99,955.00
PO Amount: 0% less than the official estimate cost.

Signed Contract/Purchase 30-05-2024
Order
Original Completion Date 06.06.2024

Inspection of Goods

Goods inspected by the TEC.

"Delivery Receipt”

06-6-2024 TEC received the Goods.

Actual Completion Date

06-6-2024

Timeliness of Payments

Bill Submission Recommendation Total Net Payment
Deduction

Run Date Amount Date Amount Vat, Tax Date Amount (Tk)

Bill (TK) (TK) etc
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1st

08.6.24

1,99,955

10.6.24

1,99.955

20,996

12.6.24

1,78,959

Total =

1,99,955

10.6.24

1,99,955

20,996

12.6.24

1,78,959

Compliance with agreed
Provisions- Yes or No
(Explain)

APP was not prepared. Number of TEC member was 07 instead of 03.

Part-1: General

PKG No: MIS/GD-10

Annexure-C:1 (Part 1,2,3)

Period of Review

09 December, 2024 to April, 2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Line Director, Management Information System- Family Planning
(MIS-FP)
Implementation Office: LD,MIS-FP Unit

Contract Reference

PKG No: MIS/GD-10 Date: 11-02-2024

Contract Amount

BDT. 4,98,642.00

Revised Amount N/A
Procurement Type NCT
Category of Procurement Goods: Procurement of Consumable Stores
Method of Procurement RFQ

Obiject of Procurement

Increasing efficiency and capability of the PE.

Financing Arrangement of the
Procurement

GOB& WB Pool Fund

Part 2: Compliance with Act and Rules (e-GP/Manual)

PKG No: MIS/GD-10

Items Applicable Provisions Actual
1.0 Procurement Plan
1.1 Approval Status of APP and HOPE or an officer authorized | DGFP, Date-28-11-2023
Approval Date by him (R-16)
1.2 Official Cost Estimate & The PE shall prepare a official | BDT 4,99,940.00

Approval Date

cost estimate for a
procurement. (R-16(5a)

Date: -30-01-2024




194

2.0 Procurement Opportunities
2.1 Advertised in Newspaper To be published in PE’s RFQ issued on 30-01-
Notice Board and Notice 2024 on the notice boards.
Board of another nearby PE,
including. PE’s Website, if
any. Simultaneously PE shall
invite Quotation from
suppliers by letter, fax or
electronic mail. R-71{1)(2).
2.2 Advertised in BPPA’s Procurement of Tk. 1.00 crore | N/A
Website/dg market with Date | and above be sent to CPTU’s
Website [R-90(2)(i)]
2.3 Tenders/Proposals followed To be followed PPR, 2008. Followed PPR,2008
PPR, 2008 or
e-GP Guidelines
2.4 Tenders/Proposals followed N/A N/A
DP’s Guidelines
3.0 Tenders/Proposals
Submission
3.1 No of Sale/lssuance of No Limit 03(Three)
Tender/Proposal Documents
3.2 No of Tenderer/ Consultant No Limit 03(three)
Participated (Submission)
3.3 Days Allowed per Rule for Maximum 10 days from the RFQ:30-01-2024
preparation and Submission date of RFQ (R-71(4), Submission:06-02-2024
schedule-11), 7 Days from RFQ
submission
4.0 Formation of TOC/POC and
TEC/PEC & OCEC
4.1 No of members in TOC/POC | To be opened by TEC N/A
4.2 No of member in TOC/POC N/A N/A
from TEC/PEC
4.3 Approval date of TOC/POC N/A N/A
4.4 No of members in TEC/PEC 3 members including 1 03 (Three)
member from other PE (R-8
Schedule-I1);
4.5 No of external members in At least 1 (R-8(1) schedule-Il) | 01(One), Logistics &
TEC/PEC Supply Unit, DGFP
4.6 Authority approved TEC/PEC | Tender Approving Authority/ | 11-10-2022
with date Chairman/ Secretary [R-8(3)]
4.7 No. of members in OCEC 03 (three) members from 03(Three)
office of PE and representative
from other PE. R-16 (5a)
4.8 Authority approved OCEC Project Director Director, MIS
with date Date:08-11-2023
5.0 Tenders/Proposals
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Evaluation
51 Days Actual between opening | Opening &Evaluation Of Opening: 06-02-2024
and completion/submission of | Quotation by TEC on the same | Evaluation: 06-02-2024
evaluation day (R-73(1) 0 days: (opening to
evaluation)
5.2 No. of Responsive Tenders/ At least 03 responsive tenders | 03(Three)
Proposals R-71(6)
53 No. of Non-responsive - No-0
Tenders/Proposal with reasons Reasons:
54 Re-invitation of PE may reject all tenders on N/A
Tenders/Proposals the recommendations of the
recommended by TEC/PEC TEC, and with the approval
HOPE invite Re-tender on
certain grounds.
{(R33(2)}, {R-11(2) (C)
(i)}
55 Procurement proceedings N/A N/A
annulled/cancelled
6.0 Approval of
Tenders/Proposals
6.1 Days actual between PD: 1 week (7 days) Evaluation: 06-02-2024
submission of evaluation [R-36(6)- Schedule-3, Part- A] | Submission to LD: 06-02-
and approval 2024
Approval: 06-02-2024
0 day (evaluation-
approval)
6.2 Approving Authority (AA) as | Project Director Line-Director
per DoFP
6.3 Authority Approved Line-Director
6.4 Evaluation report was sent Be sent directly to AA in Sent to LD via FPO, DPM
directly to the AA sealed envelope [R-36 (3) (b)] | and PM
6.5 Date of receiving approval 06-02-2024
decision by PE
6.6 Days for Contract Award Project Director: 1 week (7 Submission: 06-02-2024
decision by AA days) Approval: 06-02-2024
[R-36(6)- Schedule-3, Part- A] | 0 day for award decision.
6.7 Days for issuance of NOA/PO/ | a) PO- Within 7 working days | Approval: 06-02-2024
Contract Signing/LOI of receipt of approval but PO:11-02-2024
before expiry of tender 05 days: Approval - PO
validity date
[R-36(4)(a), schedule-I1]
6.8 Authority other than AA, if N/A N/A
any, made additional review of
the evaluation report
6.9 Authority higher or lower than | N/A N/A

AA, if any, approved the
Tenders/Proposals

7.0

Contract Award
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7.1 Procurement Processing lead- | RFQ issue: 10 days Opening-06-02-2024
time i.e. days between opening | Evaluation: 1 day PO:11-02-2024
and issuance of NOA/PO/ PO: 7 days 5 Days (Opening-PO)
Contract signing/LOI 18 days: RFQ issue to PO

7.2 Days between IFT/RFP and RFQ-Opening: 10 days {R RFQ:30-01-2024
issuance of NOA/PO/Contract | 71(4)} PO:11-02-2024
signing/LOI Evaluation: 1 day R-73(1) 12 Days (RFQ-PO)

Approval; 7 days
PO issue: 7 days
RFQ to PO: 25 days

7.3 Publication of award in a) CPTU’s website: Within 7 N/A
CPTUs website/PE’s working days from issuance of
website/others NOA for not less than 1 month

for Tk. 1.00 Crore and above
[R-37(1+2)]

b) PE’s website- Below Tk.
1.00 crore

7.4 Contract award made within Generally, 60-120 days [R- Tender validity date:06-
the initial Tender/Proposal 19(1)(2), R-117(10)] 03-2024(30days)
validity period PO issue date:11-02-2024

8.0 Completion of Contract

8.1 Days per original contract time | Original completion:18-02- Actual completion
specified for 2024 (7 days) 14.02.2024
supply/Execution/ Delivery

8.2 Amount of LD imposed GCC: 73.1: 0.10% per day of | LD not imposed

contract price on incomplete
work maximum up to 10% of
total contract price

9.0 Complaints and Appeal

9.1 Complaint, if any, lodged and | PPR Rule--56 N/A
reasons thereof

9.2 Resolution of Complaints per | PPR Rule--57 (3) (4)} N/A
Rules

9.3 Modifications resulting from NA N/A
resolution of complaints

94 Appeal to Independent Review | PPR Rule--57 (10) (11) (12)} | N/A
Panel

95 Review Panel’s decision and Decisions of the Review Panel | N/A
follow-on within 12 working days from

the receipt of the complaint

10.0 | Contract Amendment

10.1 | No of times contract time Up to 20% of the original N/A
extended and days contract time. Above 20%

approval of HOPE shall be
required (R-39 (3), Schedule-
02
10.2 | Variation/Extra Work/ 15% of the original contract N/A

Repeat/Addl. Delivery Orders

price
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etc. made R-77,78(1)
10.3 | No and Amount of Such NA N/A
Orders

Period of Review: 09 December 2024 to April 2025

Name of Reviewer: Md Abdus Sattar

Contract name, number and Date,
PKG. No: MIS/GD-10, 30-01-2024

Contract Amount: BDT 4,98,642

Contractor’s Name and Address: Progati International, BTMC Bhaban, Level-06,7-9,
Kawran Bazar, Tejgaon, Dhaka 1215

11.0 | Contract Disputes N/A
unresolved
12.0 | Fraudulence and Corruption N/A
13.0 | Procurement Management
Capacity
13.1 | HRD Facilities LD-01, PM-01, DPM-03
Transport-4 Jeep
13.2 | No of staff trained in 03 officers
procurement and e-GP

Part 3: Post Reviews of Contracts Awarded Under Request for Quotations Method

PKG No: MIS/GD-10

Aspects

Comments and Findings

Solicitation Letter issued to
firms and the number of
firms to whom sent

RFQ 03(three) firms. RFQ was not sent to the potential
suppliers.

Time allowed for
submission of quotations

7 days. The requirement was maximum 10 days

Names & address of
suppliers who gave
quotations

1. Progati International, 7-9, Kawran Bazar, BTMC Bhaban
(6" Floor), Tejgaon, Dhaka.

2. M/S Howlader Trading, 3/A Hasne Tower, Kawran Bazar,
Tejgaon, Dhaka-1215.

3. Faysal Enterprise, 60/6 West Madartek, Dhaka-1214.

Quotation evaluation report
and date comments if any

Estimated Cost: BDT 4,99,940

TEC Recommended Amount: BDT 4,98,642
Evaluation Date: 06-02-2024

PO amount: BDT 4,98,642

PO amount -0.25% less than the estimated cost

Signed Contract / Purchase

PO: 11-02-2024
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Order

Original Completion Date 18.02.2024
“Delivery Receipt” 14-02-2024
Actual Completion Date 14-02-2024

Timelines of Payments

Bill Submission

Total Deduction Net Payment

Run Date Amount (TK) | VAT, TAXetc Date Amount (TK)
1st | 03.04.2024 4,98,642 52,357 06.05.2024 4,66,285
Total= 4,98,642 52,357 06.05.2024 4,66,285

Compliance with agreed
Provisions- Yes or No
(Explain)

Letter of RFQ was not sent to the potential suppliers as per
PPR rule 71(1)(2). Evaluation report was not sent directly to
Approving Authority.

Procurement Method: RFQ

Category: Goods: Procurement of Consumable Stores

Part-1: General
PKG No: PKG No: MIS/GD-12

Annexure-C-2: (Part 1,2,3)

Period of Review

09 December, 2024 to April, 2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Line Director, Management Information System- Family Planning
(MIS-FP) Implementation Office: LD, MIS-FP Unit

Contract Reference

PKG No: MIS/GD-10 Date: 19-05-2024

Contract Amount

BDT. 4,98,642.00

Revised Amount

N/A

Procurement Type

NCT

Category of Procurement

Goods: Procurement of Photocopy Machine

Method of Procurement

RFQ

Object of Procurement

Increasing efficiency and capability of the PE.

Financing Arrangement of the
Procurement

GOB& WB Pool Fund

Part 2: Compliance with Act

and Rules (Manual-RFQ)

PKG No: MIS/GD-12
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Items

Applicable Provisions

Actual

1.0 | Procurement Plan

1.1 | Approval Status of APP HOPE or an officer authorized DGFP, Date-28-11-2023
and Approval Date by him (R-16)

1.2 Official Cost Estimate & The PE shall prepare a official BDT 2,99,506.00
Approval Date cost estimate for a procurement. | Date:06-12-2023

(R-16(5a)

2.0 | Procurement
Opportunities

2.1 | Advertised in Newspaper To be published in PE’s Notice | RFQ issued on 05-05-2024 on

Board and Notice Board of the notice boards.
another nearby PE, including.

PE’s Website, if any.

Simultaneously PE shall invite

Quiotation from suppliers by

letter, fax or electronic mail.

R-71{1)(2).

2.2 | Advertised in BPPA’s Procurement of Tk. 1.00 crore N/A
Website/dg market with and above be sent to CPTU’s
Date Website [R-90(2)(i)]

2.3 | Tenders/Proposals To be followed PPR, 2008. Followed PPR,2008

followed PPR, 2008 or
e-GP Guidelines

2.4 | Tenders/Proposals N/A N/A
followed DP’s Guidelines

3.0 | Tenders/Proposals
Submission

3.1 | No of Sale/Issuance of No Limit 03(Three)
Tender/Proposal
Documents

3.2 | No of Tenderer/ Consultant | No Limit 03(three)

Participated (Submission)

3.3 | Days Allowed per Rule for | Maximum 10 days from the date | RFQ:05-05-2024
preparation and of RFQ (R-71(4), schedule-Il), Submission:12-05-2024
Submission 7 Days from RFQ submission

4.0 | Formation of TOC/POC
and TEC/PEC & OCEC

4.1 | No of members in TOC/ To be opened by TEC N/A
POC

4.2 | No of member in TOC/ N/A N/A
POC from TEC/PEC

4.3 | Approval date of TOC/ N/A N/A
POC

4.4 | No of members in TEC/ 3 members including 1 member | 03 (Three)

PEC from other PE (R-8 Schedule-
1);

4.5 | No of external members in | At least 1 (R-8(1) schedule-II) 01(One), Logistics & Supply
TEC/PEC Unit, DGFP

4.6 | Authority approved TEC/ Tender Approving Authority/

PEC with date

Chairman/ Secretary [R-8(3)]
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4.7 | No. of members in OCEC | 03 (three) members from office | 03(Three)
of PE and representative from
other PE. R-16 (5a)
4.8 | Authority approved OCEC | Project Director Director, MIS
with date Date:08-11-2023
5.0 | Tenders/Proposals
Evaluation
5.1 | Days Actual between Opening &Evaluation Of Opening: 12-05-2024
opening and completion/ Quotation by TEC on the same Evaluation: 12-05-2024
submission of evaluation day (R-73(1) 0 days: (opening to
evaluation)
5.2 | No. of Responsive At least 03 responsive tenders R- | 03(Three)
Tenders/Proposals 71(6)
5.3 | No. of Non-responsive - No-0
Tenders/ Reasons for non-
Proposal with reasons responsiveness
5.4 | Re-invitation of PE may reject all tenders on the | N/A
Tenders/Proposals recommendations of the TEC,
recommended by and with the approval HOPE
TEC/PEC invite Re-tender on certain
grounds.
{(R33 2} {R-11(2) (C) (i)}
5.5 | Procurement proceedings N/A N/A
annulled/cancelled
6.0 | Approval of
Tenders/Proposals
6.1 | Days actual between PD: 1 week (7 days) Evaluation: 12-05-2024
submission of evaluation [R-36(6)- Schedule-3, Part- A] Submission to LD: 16-05-2024
and approval Approval: 16-05-2024
4 days (evaluation-approval)
6.2 | Approving Authority (AA) | Project Director Line-Director
as per DoFP
6.3 | Authority Approved Line-Director
6.4 | Evaluation report was sent | Be sent directly to AA in sealed | Sentto LD via FPO, DPM and
directly to the AA envelope [R-36 (3) (b)] PM
6.5 | Date of receiving approval 16-05-2024
decision by PE
6.6 | Days for Contract Award Project Director: 1 week (7 Submission: 16-05-2024
decision by AA days) Approval: 16-05-2024
[R-36(6)- Schedule-3, Part- A] 0 day for award decision.
6.7 | Days for issuance of a) PO- Within 7 working days of | Approval: 16-05-2024
NOA/PO/Contract receipt of approval but before P0O:19-05-2024
Signing/LOI expiry of tender validity date 03 days: Approval - PO
[R-36(4)(a), schedule-11]
6.8 | Authority other than AA, if | N/A N/A
any, made additional
review of the evaluation
report
6.9 | Authority higher or lower N/A N/A
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than AA, if any, approved
the Tenders/Proposals

7.0 | Contract Award
7.1 | Procurement Processing RFQ issue: 10 days Opening-12-05-2024
lead-time i.e. days between | Evaluation: 1 day PO:19-05-2024
opening and issuance of PO: 7 days 7 Days (Opening-PO)
NOA/PO/ Contract 18 days: RFQ issue to PO
signing/LOI
7.2 | Days between IFT/RFP and | RFQ-Opening: 10 days {R RFQ:05-05-2024
issuance of NOA/PO/ 71(4)} P0O:19-05-2024
Contract signing/LOI Evaluation: 1 day, R-73(1) 14 days (RFQ-PO)
Approval; 7 days
PO issue: 7 days
RFQ to PO: 25 days
7.3 | Publication of award in a) CPTU’s website: Within 7 N/A
CPTUs website/PE’s working days from issuance of
website/others NOA for not less than 1 month
for Tk. 1.00 Crore and above [R-
37(1+2)]
b) PE’s website- Below Tk. 1.00
crore
7.4 | Contract award made Generally, 60-120 days [R- Tender validity date:12-06-
within the initial 19(1)(2), R-117(10)] 2024(30days)
Tender/Proposal validity PO issue date:19-05-2024
period
8.0 | Completion of Contract
8.1 | Days per original contract | Original completion:09-06-2024 | Actual completion 09.06.2024
time specified for
supply/Execution/ Delivery
8.2 | Amount of LD imposed GCC: 73.1: 0.10% per day of LD not imposed
contract price on incomplete
work maximum up to 10% of
total contract price
9.0 | Complaints and Appeal
9.1 | Complaint, if any, lodged PPR Rule--56 N/A
and reasons thereof
9.2 | Resolution of Complaints PPR Rule--57 (3) (4)} N/A
per Rules
9.3 | Modifications resulting NA N/A
from resolution of
complaints
9.4 | Appeal to Independent PPR Rule--57 (10) (11) (12)} N/A
Review Panel
9.5 | Review Panel’s decision Decisions of the Review Panel N/A
and follow-on within 12 working days from the
receipt of the complaint
10.0 | Contract Amendment
10.1 | No of times contract time Up to 20% of the original NA

extended and days

contract time. Above 20%
approval of HOPE shall be
required (R-39 (3), Schedule-02
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10.2 | Variation/Extra Work/ 15% of the original contract N/A
Repeat/Addl. Delivery price
Orders etc. made R-77, 78(1)
Date of Review: 09 December 2024 to April 2025 Name of Reviewer: Md Abdus Sattar

19-05-2024

Contract name, number and Date: MIS/GD-12,

Contract Amount:2,97,600

Contractor’s Name and Address: Zicore Technologies,165 Lake Circus,Kalabagan,Dhaka

10.3 | No and Amount of Such NA N/A
Orders
11.0 | Contract Disputes N/A
unresolved
12.0 | Fraudulence and N/A
Corruption
13.0 | Procurement
Management
Capacity
13.1 | HRD Facilities LD-01, PM-01, DPM-03
Transport-4 Jeep
13.2 | No of staff trained in 02 officers
procurement and e-GP

Part 3: Post Reviews of Contracts Awarded Under Request for Quotations Method

PKG. No: MIS/GD-12

Procurement Method: RFQ

Category: Goods-Procurement of Photocopy Machine

Aspects

Comments and Findings

Solicitation Letter issued to firms
and the number of firms to whom
sent

RFQ issued to 03(three) firms.

Time allowed for submission of
guotations

8 days. Requirement was maximum 10days.

Names & address of suppliers
who gave quotations

1.Fairway International,144 Motijheel,Dhaka

2.Zicore Technologies,165 Lake Circus,Kalabagan,Dhaka
3.Surface Technologies BD,Maksum Mansion,127
Motijheel,Dhaka

Quotation evaluation report and date
comments if any

Official Estimated Cost:2,99,506
TEC Recommended amount:2,97,600
Evaluation Date:12/05/2024
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PO Amount: 2,97,600
PO Amount -0.63% less than the estimated cost

Signed Contract / Purchase Order

PO: 19/05/2024

Bill of landing, if any

N/A

“Delivery Receipt”

09/06/2024. 1tems were received by a committee of 3 members.

Actual Completion Date

09/06/2024

Timelines of Payments

Bill Submission I.I(_)SI Deduction Net Payment (TK)

Run.

Bill Date Amount (TK) | VAT, TAX etc Date Amount (TK)
1% 06.06.2024 | 2,97,600 31,248 25.6.2024 | 2,66,352
Total= 2,97,600 31,248 25.6.2024 | 2,66,352

Compliance with agreed Provisions-

Yes or No (Explain)

Letter of RFQ was not sent to the potential suppliers as per
PPR rule 71(1)(2). Evaluation report was not sent directly to
Approving Authority

Part-1: General

PKG No: MIS/GD-13

Annexure-C-3: (Part 1,2,3)

Period of Review

09 December, 2024 to April, 2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Line Director, Management Information System- Family Planning
(MIS-FP)
Implementation Office: LD, MIS-FP Unit

Contract Reference

PKG No: MIS/GD-10 Date: 28-03-2024

Contract Amount

BDT. 4,99,550.00

Revised Amount

N/A

Procurement Type

NCT

Category of Procurement

Goods: Procurement of Telecommunication Maintenance.

Method of Procurement

RFQ

Obiject of Procurement

Increasing efficiency and capability of the PE.

Financing Arrangement of the
Procurement

GOB& WB Pool Fund
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PKG No: MIS/GD-13
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Items Applicable Provisions Actual

1.0 | Procurement Plan

1.1 | Approval Status of APP HOPE or an officer authorized | DGFP, Date-28-11-2023
and Approval Date by him (R-16)

1.2 Official Cost Estimate & The PE shall prepare a official | BDT 4,99,700.00
Approval Date cost estimate for a Date:06-12-2023

procurement. (R-16(5a)

2.0 Procurement
Opportunities

2.1 | Advertised in Newspaper To be published in PE’s RFQ issued on 18-03-2024

Notice Board and Notice on the notice boards.
Board of another nearby PE,

including. PE’s Website, if

any. Simultaneously PE shall

invite Quotation from

suppliers by letter, fax or

electronic mail.

R-71{1)(2).

2.2 | Advertised in BPPA’s Procurement of Tk. 1.00 crore | N/A
Website/dg market with and above be sent to CPTU’s
Date Website [R-90(2)(i)]

2.3 | Tenders/Proposals To be followed PPR, 2008. Followed PPR,2008
followed PPR, 2008 or e-

GP Guidelines

2.4 | Tenders/Proposals N/A N/A
followed DP’s Guidelines

3.0 | Tenders/Proposals
Submission

3.1 | No of Sale/lssuance of No Limit 03(Three)
Tender/Proposal
Documents

3.2 | No of Tenderer/ No Limit 03(three)
Consultant Participated
(Submission)

3.3 | Days Allowed per Rule for | Maximum 10 days from the RFQ:18-03-2024
preparation and date of RFQ (R-71(4), Submission:24-03-2024
Submission schedule-11), 6 Days from RFQ

submission

4.0 | Formation of TOC/POC
and TEC/PEC & OCEC

4.1 | No of members in TOC/ To be opened by TEC N/A
POC

4.2 | No of member in TOC/ N/A N/A
POC from TEC/PEC

4.3 | Approval date of TOC/ N/A N/A

POC
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4.4 | No of members in TEC/ 3 members including 1 03 (Three)
PEC member from other PE (R-8
Schedule-I1);
4.5 | No of external members in | At least 1 (R-8(1) schedule-Il) | 01(One), Logistics &
TEC/PEC Supply Unit, DGFP
4.6 | Authority approved TEC/ | Tender Approving Authority/ | Director, MIS
PEC with date Chairman/ Secretary [R-8(3)]
4.7 | No. of members in OCEC | 03 (three) members from 03(Three)
office of PE and representative
from other PE. R-16 (5a)
4.8 | Authority approved OCEC Director, MIS
with date Date:08-11-2023
5.0 | Tenders/Proposals
Evaluation
5.1 | Days Actual between Opening &Evaluation Of Opening: 24-03-2024
opening and completion/ Quotation by TEC on the same | Evaluation: 24-03-2024
submission of evaluation day (R-73(1) 0 days: (opening to
evaluation)
5.2 | No. of Responsive At least 03 responsive tenders | 03(Three)
Tenders/Proposals R-71(6)
5.3 | No. of Non-responsive - No-0
Tenders/Proposal with Reasons for Non-
reasons responsiveness-N/A
5.4 | Re-invitation of Tenders/ PE may reject all tenders on N/A
Proposals recommended the recommendations of the
by TEC/PEC TEC, and with the approval
HOPE invite Re-tender on
certain grounds.
{(R33 2} {R-11(2) (C) (i)}
5.5 | Procurement proceedings N/A N/A
annulled/cancelled
6.0 | Approval of
Tenders/Proposals
6.1 | Days actual between PD: 1 week (7 days) Evaluation: 24-03-2024
submission of evaluation [R-36(6)- Schedule-3, Part- A] | Submission to LD: 25-03-
and approval 2024
Approval: 25-03-2024
1 day (evaluation-approval)
6.2 | Approving Authority (AA) | Project Director Line-Director
as per DoFP
6.3 | Authority Approved Line-Director
6.4 Evaluation report was sent | Be sent directly to AA in Sent to LD via FPO, DPM
directly to the AA sealed envelope [R-36 (3) (b)] | and PM
6.5 | Date of receiving approval 25-03-2024
decision by PE
6.6 | Days for Contract Award Project Director: 1 week (7 Submission; 25-03-2024
decision by AA days) Approval: 25-03-2024
[R-36(6)- Schedule-3, Part- Al | 0 day for award decision.
6.7 | Days for issuance of NOA/ | a) PO- Within 7 working days | Approval: 25-03-2024

PO/Contract Signing/LOI

of receipt of approval but
before expiry of tender

P0O:28-03-2024
03 days: Approval - PO
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validity date
[R-36(4)(a), schedule-11]
6.8 | Authority other than AA, if | N/A N/A
any, made additional
review of the evaluation
report
6.9 | Authority higher or lower | N/A N/A
than AA, if any, approved
the Tenders/Proposals
7.0 | Contract Award
7.1 | Procurement Processing RFQ issue: 10 days Opening-24-03-2024
lead-time i.e. days between | Evaluation: 1 day PO:28-03-2024
opening and issuance of PO: 7 days 4 Days (Opening-PO)
NOA/PO/ Contract 18 days: RFQ issue to PO
signing/LOI
7.2 | Days between IFT/RFP RFQ-Opening: 10 days {R RFQ:18-03-2024
and issuance of NOA/PO/ | 71(4)} P0O:28-03-2024
Contract signing/LOI Evaluation: 1 day R-73(1) 10 Days (RFQ-PO)
Approval; 7 days
PO issue: 7 days
RFQ to PO: 25 days
7.3 | Publication of award in a) CPTU’s website: Within 7 N/A
CPTUs website/PE’s working days from issuance of
website/others NOA for not less than 1 month
for Tk. 1.00 Crore and above
[R-37(1+2)]
b) PE’s website- Below Tk.
1.00 crore
7.4 | Contract award made Generally, 60-120 days [R- Tender validity date:24-04-
within the initial Tender/ 19(1)(2), R-117(10)] 2024(30days)
Proposal validity period PO issue date:28-03-2024
8.0 | Completion of Contract
8.1 | Days per original contract | Original completion:17-04- Actual completion:
time specified for 2024 (20 days) 17.04.2024 (20days)
supply/Execution/
Delivery
8.2 | Amount of LD imposed GCC: 73.1: 0.10% per day of | LD not imposed
contract price on incomplete
work maximum up to 10% of
total contract price
9.0 | Complaints and Appeal
9.1 | Complaint, if any, lodged PPR Rule--56 N/A
and reasons thereof
9.2 | Resolution of Complaints | PPR Rule--57 (3) (4)} N/A
per Rules
9.3 | Modifications resulting NA N/A
from resolution of
complaints
9.4 | Appeal to Independent PPR Rule--57 (10) (11) (12)} | N/A
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| | Review Panel

Period of Review: 09 December 2024 to April 2025 | Name of Reviewer: Md Abdus Sattar

Contract name, number and Date:
MIS/GD-13, Date: 28/03/2024

Contract Amount: BDT. 4,99,550.00

Contractor’s Name and Address: Codeware Limited, House#629-685,Adabor 12,Baitul Aman
Housing Society, Mohammadpur Dhaka-1207

9.5 Review Panel’s decision
and follow-on

Decisions of the Review Panel | N/A
within 12 working days from
the receipt of the complaint

10.0 | Contract Amendment

10.1 | No of times contract time
extended and days

Up to 20% of the original NA
contract time. Above 20%
approval of HOPE shall be
required (R-39 (3), Schedule-
02

10.2 | Variation/Extra Work/
Repeat/Addl. Delivery
Orders etc. made

15% of the original contract N/A
price
R-77, 78(1)

10.3 | No and Amount of Such
Orders

NA N/A

11.0 | Contract Disputes
unresolved

N/A

12.0 | Fraudulence and
Corruption

N/A

13.0 | Procurement
Management
Capacity

13.1 | HRD Facilities

LD-01, PM-03. DPM-06
Transport-4 Jeep

13.2 | No of staff trained in
procurement and e-GP

03 officers

Part 3: Post Reviews of Contracts Awarded Under Request for Quotations Method

PKG No: MIS/GD-13

Procurement Method: RFQ

Aspects

Comments and Findings

Solicitation Letter issued to firms
and the number of firms to whom
sent

RFQ issued to 03(three) firms. RFQ was not sent to potentials
suppliers as per PPR rule 71(1)(2).

Time allowed for submission of
guotations

6 days. The requirement was maximum 10 days
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Names & address of suppliers
who gave quotations

1.i2 Technologies, Dhaka Trade Centre 9" floor,99 Kazi Nazrul
Islam Avenue, Kawran Bazar, Dhaka

2.Third Eye Tech41, Shahid Selina Parvin Road, shop-12,
Fortune Shopping Mall, Dhaka-1219

3.Codeware Limited, House#629-685, Adabor 12, Baitul Aman
Housing Society, Mohammadpur Dhaka-1207

Quotation evaluation report and
date comments if any

Estimated Cost: BDT 4,99,700

TEC Recommended amount: BDT 4,99,550
Evaluation Date:24/03/2024

PO Amount: BDT 4,99,550

PO Amount -0.03%L ess than the estimated cost

Signed Contract / Purchase Order

28/03/2024

Original Completion Date

17.04.2024

“Delivery Receipt”

17/04/2024. Iltems were received by a committee of 3 members.

Actual Completion Date

17/04/2024

Timelines of Payments

Bill Submission Total Deduction Net Payment

Run. bill | Date Amount (Tk) VAT, TAX etc Date Amount (Tk)
1st 12.05.2024 | 4,99,550 89,920 6.6.2024 4,09,630
Total= 4,99,550 89,920 6.6.2024 4,09,630

Compliance with agreed
Provisions- Yes or No
(Explain)

Letter of RFQ was not sent to the potential suppliers as per PPR rule
71(1)(2). Evaluation report was not sent directly to Approving
Authority

Category: Goods: Procurement of Telecommunication Maintenance

Part-1: General

PKG No. MIS/GD-14

Annexure-C-4: (Part 1,2,3)

Period of Review

09 December, 2024 to April, 2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Line Director, Management Information System- Family Planning
(MIS-FP)
Implementation Office: LD, MIS-FP Unit

Contract Reference

PKG No: MIS/GD-14 Date: 03-04-2024

Contract Amount

BDT. 4,98,244.50

Revised Amount

N/A

Procurement Type

NCT

Category of Procurement

Goods: Procurement of Renewal of APNIC IP.
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Method of Procurement

RFQ

Obiject of Procurement

Increasing efficiency and capability of the PE.

GOB& WB Pool Fund

Financing Arrangement of the
Procurement

Part 2: Compliance with Act and Rules (e-GP/Manual)

PKG No: MIS/GD-14

ltems

Applicable Provisions

Actual

1.0 Procurement Plan
1.1 Approval Status of APP HOPE or an officer DGFP, Date-28-11-2023
and Approval Date authorized by him (R-16)
1.2 Official Cost Estimate & | The PE shall prepare a BDT 4,98,503.00
Approval Date official cost estimate for a Date: -12-12-2023
procurement. (R-16(5a)
2.0 Procurement
Opportunities
2.1 Advertised in Newspaper | To be published in PE’s RFQ issued on 04-01-2024 on
Notice Board and Notice the notice boards.
Board of another nearby PE,
including. PE’s Website, if
any. Simultaneously PE shall
invite Quotation from
suppliers by letter, fax or
electronic mail.
R-71{1)(2).
2.2 Advertised in BPPA’s Procurement of Tk. 1.00 N/A
Website/dg market with crore and above be sent to
Date CPTU’s Website [R-90(2)(i)]
2.3 Tenders/Proposals To be followed PPR, 2008. Followed PPR,2008
followed PPR, 2008 or
e-GP Guidelines
2.4 Tenders/Proposals N/A N/A
followed DP’s Guidelines
3.0 Tenders/Proposals
Submission
3.1 No of Sale/lssuance of No Limit 04(Four)
Tender/Proposal
Documents
3.2 No of Tenderer/ No Limit 04(Four)
Consultant Participated
(Submission)
3.3 Days Allowed per Rule Maximum 10 days from the RFQ:04-01-2024

for preparation and
Submission

date of RFQ (R-71(4),
schedule-11),

Submission:16-01-2024
12 days: RFQ- submission
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4.0 Formation of TOC/POC
and TEC/PEC & OCEC
4.1 No of members in TOC/ To be opened by TEC N/A
POC
4.2 No of member in TOC/ N/A N/A
POC from TEC/PEC
4.3 Approval date of TOC/ N/A N/A
POC
4.4 No of members in TEC/ 3 members including 1 03 (Three)
PEC member from other PE (R-8
Schedule-I1);
4.5 No of external members in | At least 1 (R-8(1) schedule-
TEC/PEC 1) 01(One), FSD Unit ,DGFP
4.6 Authority approved TEC/ | Tender Approving Authority/ | Director, MIS
PEC with date Chairman/ Secretary [R-8(3)]
4.7 No. of members in OCEC | 03 (three) members from 03(Three)
office of PE and
representative from other PE.
R-16 (5a)
4.8 Authority approved OCEC Director, MIS
with date Date:08-11-2023
5.0 Tenders/Proposals
Evaluation
51 Days Actual between Opening &Evaluation Of Opening: 16-01-2024
opening and completion/ Quotation by TEC on the Evaluation: 16-01-2024
submission of evaluation same day (R-73(1) 0 days: (opening to evaluation)
5.2 No. of Responsive At least 03 responsive tenders | 04(Four)
Tenders/Proposals R-71(6)
5.3 No. of Non-responsive - No-0
Tenders/Proposal with Reasons
reasons
5.4 Re-invitation of Tenders/ | PE may reject all tenders on N/A
Proposals recommended the recommendations of the
by TEC/PEC TEC, and with the approval
HOPE invite Re-tender on
certain grounds. {(R 33
(2}{R-11 (2) (C) (iD}
55 Procurement proceedings | N/A N/A
annulled/cancelled
6.0 Approval of
Tenders/Proposals
6.1 Days actual between PD: 1 week (7 days) Evaluation: 16-01-2024
submission of evaluation [R-36(6)- Schedule-3, Part- Approval: 01-04-2024
and approval Al 76 days (evaluation-approval)
6.2 Approving Authority Line-Director
(AA) as per DoFP
6.3 Authority Approved Line-Director
6.4 Evaluation report was sent | Be sent directly to AA in Sent to LD via AME and PM

directly to the AA

sealed envelope [R-36 (3)
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()]
6.5 Date of receiving approval 01-04-2024
decision by PE
6.6 Days for Contract Award | Project Director: 1 week (7 Evaluation: 18-03-2024
decision by AA days) Approval: 01-04-2024
[R-36(6)- Schedule-3, Part- 76 days for award decision.
Al
6.7 Days for issuance of NOA | a) PO- Within 7 working Approval: 01-04-2024
/PO/Contract Signing/LOI | days of receipt of approval PO:03-04-2024
but before expiry of tender 02 days: Approval - PO
validity date
[R-36(4)(a), schedule-I1]
6.8 Authority other than AA, N/A N/A
if any, made additional
review of the evaluation
report
6.9 Authority higher or lower | N/A N/A
than AA, if any, approved
the Tenders/Proposals
7.0 Contract Award
7.1 Procurement Processing RFQ issue: 10 days Opening-16-01-2024
lead-time i.e. days Evaluation: 1 day P0O:03-04-2024
between opening and PO: 7 days 78 days (Opening-PO)
issuance of NOA/PO/ 18 days: RFQ issue to PO
Contract signing/LOlI
7.2 Days between IFT/RFP RFQ-Opening: 10 days {R RFQ:04-01-2024
and issuance of 71(4)} PO:03-04-2024
NOA/PO/Contract Evaluation: 1 day R-73(1) 90 Days (RFQ-PO)
signing/LOI Approval; 7 days
PO issue: 7 days
RFQ to PO: 25 days
7.3 Publication of award in a) CPTU’s website: Within 7 | N/A
CPTUs website/PE’s working days from issuance
website/others of NOA for not less than 1
month for Tk. 1.00 Crore and
above [R-37(1+2)]
b) PE’s website- Below TKk.
1.00 crore
7.4 Contract award made Generally, 60-120 days [R- Tender validity date:15-03-
within the initial 19(1)(2), R-117(10)] 2024 (60days)
Tender/Proposal validity PO issue date:03-04-2024
period
8.0 Completion of Contract
8.1 Days per original contract | Original completion: Actual completion 12.04.2024
time specified for 16.04.2024
supply/Execution/
Delivery
8.2 Amount of LD imposed GCC: 73.1: 0.10% per day of | LD not imposed
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contract price on incomplete
work maximum up to 10% of
total contract price

9.0 Complaints and Appeal
9.1 Complaint, if any, lodged | PPR Rule—56 N/A
and reasons thereof
9.2 Resolution of Complaints | PPR Rule--57 (3) (4)} N/A
per Rules
9.3 Modifications resulting NA N/A
from resolution of
complaints
9.4 Appeal to Independent PPR Rule--57 (10) (11) (12)} | N/A
Review Panel
9.5 Review Panel’s decision Decisions of the Review N/A
and follow-on Panel within 12 working days
from the receipt of the
complaint
10.0 Contract Amendment
10.1 No of times contract time | Up to 20% of the original NA
extended and days contract time. Above 20%
approval of HOPE shall be
required (R-39 (3), Schedule-
02
10.2 Variation/Extra Work/ 15% of the original contract N/A
Repeat/Addl. Delivery price
Orders etc. made R-77, 78(1)
10.3 No and Amount of Such NA N/A
Orders
11.0 Contract Disputes N/A
unresolved
12.0 Fraudulence and N/A
Corruption
13.0 Procurement
Management Capacity
13.1 HRD Facilities LD-01, PM-01, DPM-03
13.2 No of staff trained in 02 officers

procurement and e-GP

Part 3: Post Review of Contracts Awarded Under Request for Quotation Method

Package No: MIS/GD-14



213

Period of Review: 09 December 2024 to April 2025 | Name Of Reviewer: Md Abdus Sattar

Contract Name& Number:

MIS/GD-14, Date: 03.04.2024

Contract Amount: BDT 4,98,244.50

Contractor’s Name and Address: Engr. A. N. M. Shamsuddin, Assistant General Manager &
Solutions, Kazla Technologies Limited, House# 37/A Road# 14/A, Dhanmondi, Dhaka-1209,

Mobile:01924-080930

Procurement Method: RFQ

Category of Procurement: Goods: Procurement of Renewal of APNIC IP.

Aspects

Comments and Findings

Solicitation Letter issued to
firms and number of firms to
whom sent

4 firms, RFQ issued on natice board only. RFQ was not sent to
the potential suppliers as per PPR rule 71(1)(2)

Time allowed for submission of
guotations

7 working days. The requirement was maximum 10 days

Names & address of suppliers
who gave quotations

1. Kazla Technologies Limited, House# 37/A Road# 14/A,
Dhanmondhi, Dhaka-1209

2. Fakir Technologies Ltd, 89/2, West Panthapath, Haque
Chamber, Level-7, Tejgaon, PS, Dhaka-1215

3. Standard Business Line, 45 Nazimuddin Road, Dhaka-1100

4. S.R. Internetional, 78 Motijheel, C/A, Dhaka-1215

Quotation evaluation report and
date comments if any

Estimated Cost: BDT 4,98,503

TEC Recommended amount: BDT 4,98,244.50
Evaluation Date: 16.01.2024

PO Amount: BDT 4,98,244.50

PO Amount -0.10% Less than the estimated cost

Signed Contract/Purchase Order | 03.04.2024
Original Completion Date 16.04.2024
Delivery Receipt 16.04.2024
Actual Completion Date 16.04.2024
Timeliness of Payments
Bill Submission Recommendation Total Net Payment
Deduction
Run Date Amount Date Amount Vat, Tax etc | Amount
(BDT) (BDT) (BDT) (BDT)

1 11.01.2024 | 498,244.50 | 16.01.2024 | 498,244.50 | 39859.00 458385.5

Total 498,244.50 498,244.50 | 39859.00 458385.5

Compliance with agreed
Provisions-Yes or No

Letter of RFQ was not sent to the potential suppliers as per PPR
rule 71(1)(2). Evaluation report was not sent directly to
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Approving Authority.

Part-1: General

PKG No: MIS/DD/Rang/2024

Annexure-C-5 (Partl,2,3)

Period of Review

09 December, 2024 to April, 2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Line Director, Management Information System- Family Planning
(MIS-FP)
Implementation Office: DD Family Planning Rangpur.

Contract Reference

PKG No: MIS/DD/Rang/2024 Date: 09-06-2024

Contract Amount

BDT. 3,96,000.00

Revised Amount

N/A

Procurement Type

NCT

Category of Procurement

Goods: Supply of Medical and Surgical Requisites (MSR)

Method of Procurement

RFQ

Obiject of Procurement

Increasing efficiency and capability of the PE..

Financing Arrangement of the
Procurement

GOB& WB Pool Fund

Part 2: Compliance with Act and Rules (e-GP/Manual)-RFQ
PKG No: MIS/DD/Rang/2024

Items Applicable Provisions Actual
1.0 | Procurement Plan
1.1 | Approval Status of APP | HOPE or an officer authorized | Not Done
and Approval Date by him (R-16)
1.2 Official Cost Estimate & | The PE shall prepare a official Not Done
Approval Date cost estimate for a procurement.
(R-16(5a)
2.0 | Procurement
Opportunities
2.1 | Advertised in Newspaper | To be published in PE’s Notice | RFQ Issued on the Notice
Board and Notice Board of Board on 05.06.2024
another nearby PE, including.
PE’s Website, if any.
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Simultaneously PE shall invite
Quotation from suppliers by
letter, fax or electronic mail. R-

71{1)(2).

2.2 | Advertised in BPPA’s Procurement of Tk. 1.00 crore N/A
Website/dg market with | and above be sent to CPTU’s
Date Website [R-90(2)(i)]
2.3 | Tenders/Proposals To be followed PPR, 2008. Followed PPR,2008
followed PPR, 2008 or
e-GP Guidelines
2.4 | Tenders/Proposals N/A N/A
followed DP’s
Guidelines
3.0 | Tenders/Proposals
Submission
3.1 | No of Sale/lssuance of No Limit 03(three)
Tender/Proposal
Documents
3.2 | No of Tenderer/ No Limit 03(three)
Consultant Participated
(Submission)
3.3 | Days Allowed per Rule Maximum 10 days from the RFQ: 05.06.2024
for preparation and date of RFQ (R-71(4), Submission: 06.06.2024
Submission schedule-11), 01 day (RFQ--submission)
4.0 | Formation of TOC/
POC and TEC/PEC &
OCEC
4.1 | No of membersin TOC/ | To be opened by TEC N/A
POC
4.2 No of member in TOC/ N/A N/A
POC from TEC/PEC
4.3 | Approval date of TOC/ N/A N/A
POC
4.4 | No of membersin TEC/ | 3 members including 1 member | 05 (Five)
PEC from other PE (R-8 Schedule-
1);
4.5 | No of external members | At least 1 (R-8(1) schedule-11) | 2 (Two), Civil Surgen,
in TEC/PEC Rangpur, Deputy Director,
Social Welfare, Rangpur.
4.6 | Authority approved Tender Approving Authority/ Deputy Director, Family
TEC/ Chairman/ Secretary [R-8(3)] Planning, Rangpur.

PEC with date

05.06.2024
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4.7 | No. of members in 03 (three) members from office | Not done
OCEC of PE and representative from
other PE. R-16 (5a)
4.8 | Authority approved Not done
OCEC with date
5.0 | Tenders/Proposals
Evaluation
5.1 | Days Actual between Opening &Evaluation Of Opening: 09.06.2024
opening and completion/ | Quotation by TEC on the same | Evaluation: 09.06.2024
submission of evaluation | day (R-73(1) 0 days: (opening to evalu.)
5.2 | No. of Responsive At least 03 responsive tenders 03(three)
Tenders/Proposals R-71(6)
5.3 | No. of Non-responsive - No-Reasons
Tenders/Proposal with
reasons
5.4 | Re-invitation of PE may reject all tenders on the | N/A
Tenders/Proposals recommendations of the TEC,
recommended by and with the approval HOPE
TEC/PEC invite Re-tender on certain
grounds. {(R 33 (2)},{R-11 (2)
(C) (i)}
5.5 | Procurement proceedings | N/A N/A
annulled/cancelled
6.0 | Approval of
Tenders/Proposals
6.1 | Days actual between PD: 1 week (7 days) Evaluation: 09.06.2024
submission of evaluation | [R-36(6)- Schedule-3, Part- A] | Approval: 09.06.2024
and approval 0 days (evaluation-approved)
6.2 | Approving Authority Project Director Deputy Director, Family
(AA) as per DoFP Planning, Rangpur.
6.3 | Authority Approved Deputy Director, Family
Planning, Rangpur.
6.4 | Evaluation report was Be sent directly to AA in sealed
sent directly to the AA envelope [R-36 (3) (b)]
6.5 | Date of receiving 09.06.2024
approval decision by PE
6.6 | Days for Contract Award | Project Director: 1 week (7 Evaluation: 09.06.2024
decision by AA days) [R-36(6)- Schedule-3, Approval: 09.06.2024
Part- A] 0 days for award decision.
6.7 | Days for issuance of a) PO- Within 7 working days | Approval: 09.06.2024

NOA/PO/Contract
Signing/LOI

of receipt of approval but
before expiry of tender validity

Purchase Order: 09.06.2024

0 day: Approval — PO
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date [R-36(4)(a), schedule-I1]

6.8 Authority other than AA, | N/A N/A
if any, made additional
review of the evaluation
report
6.9 | Authority higher or N/A N/A
lower than AA, if any,
approved the Tenders/
Proposals
7.0 | Contract Award
7.1 | Procurement Processing | RFQ issue: 10 days Opening-09.06.2024
lead-time i.e. days Evaluation: 1 day Purchase Order: 09.09.2024
between opening and PO: 7 days 0 Days (Opening- PO)
issuance of NOA/PO/ 18 days: RFQ issue to PO
Contract signing/LOlI
7.2 | Days between IFT/RFP RFQ-Opening: 10 days {R RFQ-05.06.2024
and issuance of NOA/ 71(4)} Purchase Order:09.06.2024
PO/Contract signing/LOI | Evaluation: 1 day R-73(1) 4 Days (RFQ- PO)
Approval; 7 days
PO issue: 7 days
RFQ to PO: 25 days
7.3 | Publication of award in a) CPTU’s website: Within 7 N/A
CPTUs website/PE’s working days from issuance of
website/others NOA for not less than 1 month
for Tk. 1.00 Crore and above
[R-37(1+2)]
b) PE’s website- Below Tk.
1.00 crore
7.4 | Contract award made Generally, 60-120 days [R- Tender validity original date;
within the initial 19(1)(2), R-117(10)] 09.06.2024 (3 Days)
Tender/Proposal validity PO date: 09.06.2024
period
8.0 | Completion of Contract
8.1 | Days per original Original completion:12.06.2024 | Actual completion:
contract time specified (03days) 11.06.2024
for supply/Execution/
Delivery
8.2 | Amount of LD imposed | GCC: 73.1: 0.10% per day of LD not imposed
contract price on incomplete
work maximum up to 10% of
total contract price
9.0 | Complaints and Appeal
9.1 | Complaint, if any, lodged | PPR Rule—56 N/A

and reasons thereof




218

9.2 | Resolution of PPR Rule--57 (3) (4)} N/A
Complaints per Rules
9.3 | Maodifications resulting NA N/A
from resolution of
complaints
9.4 | Appeal to Independent PPR Rule--57 (10) (11) (12)} N/A
Review Panel
9.5 | Review Panel’s decision | Decisions of the Review Panel | N/A
and follow-on within 12 working days from
the receipt of the complaint
10.0 | Contract Amendment
10.1 | No of times contract time | Up to 20% of the original
extended and days contract time. Above 20%
approval of HOPE shall be
required (R-39 (3), Schedule-02
10.2 | Variation/Extra Work/ 15% of the original contract N/A
Repeat/Addl. Delivery price R-77, 78(1)
Orders etc. made
10.3 | No and Amount of Such | NA N/A
Orders
11.0 | Contract Disputes N/A
unresolved
12.0 | Fraudulence and
Corruption N/A
13.0 | Procurement
Management Capacity
13.1 | HRD Facilities Deputy Director (FP) -1
Assistant Director (FP) -1
Assistant Director (CC) -1
Other staff - 13
Transport; Jeep-1, AV Van-1
(Damaged)
Desktop Computer 05(04 in
operative)
13.2 | No of staff trained in Procurement -2 officers

procurement and e-GP

e-GP: None

Part 3: Post Reviews of Contracts Awarded Under Request for Quotations Method

PKG No. MIS/DD/Rang/2024
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Period of Review: 09 December 2024 to April 2025

Name Of Reviewer: Md Abdus Sattar

Contract name, number and Date:

MIS DD/Rang/2024 Date: 09.06.2024

Purchase Order Amount: 3,96,000

Contractor's Name and Address: Md. Monowar Hosen Maisha Traders, Nababgonj, Bazar, Rangpur.

Procurement Method: RFQ:

Category: Goods Supply of Medical & Surgical Requisites (MSR) (Acetic Acid, Gloves, Sign Board

etc)

Aspects

Comments and Findings

Solicitation Letter issued to firms
and the number of firms to whom
sent

RFQ issued on the Notice Board. RFQ was not sent to the
potential suppliers as per PPR rule 71(1)(2).

Time allowed for submission of
guotations

1 day. Requirement was maximum 10 days

Names & addresses of suppliers who
gave quotations

16. MS Manik Stores, NOababgonj, Bazar, Rangpur
17. MS Salina Stores, Nababgonj, Bazar, Rangpur
18. Maisha Traders, Nababgonj, Bazar, Rangpur

Quotation evaluation report and date
comments if any

Estimated Cost: Not Done

TEC Recommended amount: BDT 3,96,000
Evaluation Date: 09-06-2024

Purchase Order Amount: 3,96,0000

Signed Contract/Purchase Order

09-06-2024

Original Completion Date

12.06.2024

Inspection of Goods

3 Members Receiving Committee Formed. on 09.06.2024

"Delivery Receipt”

11-06-2024

Actual Completion Date

11-06-2024

Timeliness of Payments

Bill Submission Recommendation Total Net Payment

Deduction
Run | Date Amount | Date Amount Vat, Tax Date Amount (Tk)
Bill (Tk) (TK) etc
1%t 1 09.06.24 | 3,96,000 | 09.06.24 | 3,96,000 | 41,580 12.06.24 3,54,420
Total = 3,96,000 | 09.06.24 | 3,96,000 | 41,580 12.06.24 3,54,420

Compliance with agreed Provisions-
Yes or No (Explain)

APP and OCE were not done. Letter of RFQ was not sent to
the potential suppliers as per PPR rule 71(1)(2).
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Annexure:D-1(Part-1,2,3)
Part-1: General

PKG No: IEC/SP-1/2022-23

Period of Review 09 December, 2024 to April, 2025

Name of Reviewer Md. Abdus Sattar

Procuring Entity Name Line Director, Information, Education & Communication. (IEC)
Implementation Office: LD- Information, Education &
Communication. (IEC)

Contract Reference PKG No: IEC/SP-1/2022-23, Date: 21.07.2022

Contract Amount BDT 83,76,513.68

Revised Amount BDT 1,60,09,000.00

Procurement Type NCT

Category of Procurement Goods (non-consulting Service): Voice Based Helpline Centre
(Sukhi Paribar)

Method of Procurement OTM

Obiject of Procurement To increase awareness building on Family Planning Services.

Financing Arrangement of the | GOB& WB Pool Fund

Procurement

Part-2: Compliance with Act and Rules (Manual)
PKG No: IEC/SP-1/2022-23

Items Applicable Provisions Actual

1.0 | Procurement Plan

1.1 | Approval Status of APP HOPE or an officer authorized | DG, DGFP, Date:07.05.2023

and Approval Date by him (R-16)
1.2 | Official Cost Estimate & [The PE shall prepare a official | BDT 88,80,000.00
Approval Date cost estimate for a procurement.| 03.07.2022
(R-16(5a)

2.0 | Procurement
Opportunities

2.1 | Advertised in Newspaper [To be advertised in at least one | Financial Express: 20.06.2022
Bengali and one English Bangladesh Protidin:
national newspaper [R-90(2)(a)]] 20.06.2022
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2.2 | Advertised in BPPA’s Procurement of Tk 100 crore & | 20.06.2022
Website/dg market with above be sent to BPPA’s
Date \Website [R-90(2)(i)]

2.3 | Tenders/Proposals To be followed PPR, 2008 Followed PPR,2008
followed PPR, 2008 or Guidelines
e-GP Guidelines

2.4 | Tenders/Proposals To be followed DP’s Guidelines| DP’s Guidelines
followed DP’s Guidelines

3.0 | Tenders/Proposals
Submission

3.1 | No of Sale/Issuance of No Limit 07(Seven)
Tender/Proposal
Documents

3.2 | No of Tenderer/ No Limit 03(Three)

Consultant Participated
(Submission)

3.3 | Days Allowed per Rule At least 14 days from Advertisement: 20.06.2022
for preparation and publication in the newspaper(R-| Submission: 05.07.2022
Submission 61(4), schedule-I), 15 days (preparation- subm)

4.0 | Formation of TOC/POC
and TEC/PEC & OCEC

4.1 | No of membersin TOC/ |2 (two) (R-7, schedule-II); 03(Three)

POC

4.2 | No of member in TOC/ 1 (One) (R-7, schedule-Il); 02(Two)
POC from TEC/PEC

4.3 | Approval date of TOC/

POC

4.4 | No of members in TEC/ 5- 7 members (R-08, Schedule | 07(seven)
PEC 2)

45 | No of external members in JAt least 2 members outside 03(Three), Ministry, BITAR,
TEC/PEC PE’s ministry {R -08(1) , BRDP

Schedule 2}

4.6 | Authority approved Tender Approving Authority/ | No order for TEC found
TEC/PEC with date Chairman/ Secretary [R-8(3)]

4.7 | No. of members in OCEC |03 (three) members from office | 03

of PE and representative from
other PE. R-16 (5a)

4.8 | Authority approved OCEC |Project Director No order for OCEC found
with date

5.0 | Tenders/Proposals

Evaluation




222

5.1 | Days Actual between TEC Evaluation-14 days (R- Opening: 05.07.2022
opening and completion/  [36(6) schedule-3, part: A) Evaluation: 07.07.2022
submission of evaluation |14 days (opening to evaluation) | 02 days: (opening to evalu)

5.2 | No. of Responsive No requirement for a minimum | 03(three)
Tenders/Proposals number of responsive tenderers

[[R-98(14)(28)]

5.3 | No. of Non-responsive No-07
Tenders/Proposal with Reasons for Non-
reasons responsiveness : Over Price

5.4 | Re-invitation of Tenders/ [PE may reject all tenders on the | N/A
Proposals recommended  Jrecommendations of the TEC,
by TEC/ and with the approval HOPE
PEC linvite Re-tender on certain

grounds. {(R 33 (2)}, {R-11 (2)
(©) (i)}

5.5 | Procurement proceedings [N/A N/A
annulled/cancelled

6.0 | Approval of Tenders/

Proposals

6.1 | Days actual between PD: 1 week (7 days) Evaluation: 07.07.2022
submission of evaluation |[R-36(6) - Schedule-3, Part- A] | Approval: 17.07.2022
and approval 10 days (evaluation-approval)

6.2 | Approving Authority Project Director Director IEM
(AA) as per DoFP

6.3 | Authority Approved Project Director Director IEM

6.4 | Evaluation report was sent [Be sent directly to AA in sealed
directly to the AA envelope [R-36 (3) (b)]

6.5 | Date of receiving approval 17.07.2022
decision by PE

6.6 | Days for Contract Award [Project Director: 1 week (7 Submission: 17.07.2022
decision by AA days) Approval: 17.07.2012

[[R-36(6) --Schedule-3, Part- A] | 0 day for award decision.

6.7 | Days for issuance of a) NOA- Within 7 working Approval: 17.07.2022
NOA/PO/Contract days of receipt of approval but | NOA: 18.07.2022
Signing/LOl/Letter of before expiry of tender validity | 01day: Approval - NOA
Acceptance date Contract:21.07.2022

IR-36(4)(a), schedule-I1]

b) Contract signing- within 28
days from issuance of NOA
[[R-102(11), schedule-II]

6.8 | Authority other than AA, [N/A N/A
if any, made additional
review of the evaluation
report

6.9 | Authority higher or lower N/A

than AA, if any, approved
the Tenders/Proposals
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7.0 | Contract Award
7.1 | Procurement Processing Evaluation-NOA: 4 weeks = 28 | Opening-05.07.2022
lead-time i.e. days days NOA -18.07.2022
between opening and Opening -NOA: 28 days 13 Days (Opening- NOA)
issuance of NOA/PO/ Contract: 28 days Contract-21.07.2022
Contract signing/LOI Opening -Contract: 56 days 21 days (Opening-Contract)
7.2 | Days between IFT/RFP IFT-Opening: 14 days {R- IFT-20.06.2022
and issuance of NOA/PO/ [61(4)} NOA -18.07.2022
Contract signing/LOI Evaluation- NOA: 28 days 28 days (IFT- NOA)
IFT to NOA: 42 days Contract:21.07.2022
Contract: 28 days 31 days (IFT-Contract)
IFT- Contract: 70 days
7.3 | Publication of award in a) CPTU’s website: Within 7
CPTUs website/PE’s working days from issuance of
website/others NOA for not less than 1 month
for Tk. 1.00 Crore and above
[R-37(1+2)]
b) PE’s website- Below Tk.
1.00 crore
7.4 | Contract award made Generally, 60-120 days [R- Tender validity date:
within the initial 19(1)(2), R-117(10)] 04,10.2022
Tender/Proposal validity NOA issue date: 18.07.2022
period
8.0 | Completion of Contract
8.1 | Days per original contract [Original completion date: Actual completion: 30.06.2024
time specified for 31.07.2023 (12 months)
supply/Execution/ Extended date: 30.06.2024
Delivery (11 months)
8.2 | Amount of LD imposed GCC: 73.1: 0.10% per day of | LD not imposed
contract price on incomplete
work maximum up to 10% of
total contract price
9.0 | Complaints and Appeal
9.1 | Complaint, if any, lodged |PPR Rule—56 N/A
and reasons thereof
9.2 | Resolution of Complaints |PPR Rule--57 (3) (4) N/A
per Rules
9.3 | Modifications resulting N/A N/A
from resolution of
complaints
9.4 | Appeal to Independent PPR Rule--57 (10) (11) (12) N/A
Review Panel
9.5 | Review Panel’s decision  |Decisions of the Review Panel | N/A
and follow-on within 12 working days from
the receipt of the complaint
10.0 | Contract Amendment
10.1 | No of times contract time |Up to 20% of the original 1%t time extended from

extended and days

contract time. Above 20%
approval of HOPE shall be

01.08.2023 to 30.06.2024
(11 months)
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required (R-39 (3), Schedule-02
10.2 | Variation/Extra Work/ 15% of the original contract Contract amount:
Repeat/Add|. Delivery price R-77, 78(1) BDT 8,76,513.68 was increased
Orders etc. made to BDT 1,60,09,000.00
10.3 | No and Amount of Such  |[N/A Additional amount BDT
Orders 76,33,000.00 (91.13%
increased)
11.0 | Contract Disputes
unresolved
12.0 | Fraudulence and
Corruption
13.0 | Procurement
Management Capacity
13.1 | HRD Facilities Line Director-1, PM-1, DPM-
1+ other staff, Equipment-
Computer Lab
13.2 | No of staff trained in Training on procurement-1
procurement and e-GP

Part 3: Post Reviews of Goods / Works Contracts (Manual)

PKG No: IEC/SP-1/2022-2023

Date of Review: 09 December 2024 to April 2025

Name of Reviewer: Md Abdus Sattar

Contract Pkg No & Date: PKG No: IEC/SP-
1/2022-2023 Date: 21.07.2022

Tender ID No:

Contract Amount: BDT 83,86,513.68

Contractor’s Name and Address:

Digicon Technologies Ltd.,242/A, Tejgaon I/A, Gulshan Link Road, Dhaka.

Procurement Method: OTM

Category: Goods (non-consulting Service): Voice Based Helpline Centre ( Sukhi paribar)

Aspects

Comments and Findings
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Procurement Documentation
(Filling) and STD used

STD PG3 used

Advertising

The Financial Express: 20.06.2022 Bangladesh Protidin:
20.06.2022

Pre/Post Qualification

Time allowed for submission of
tenders

15 days. Requirement was at least 14 days

Tender opening and minutes of
Tender Opening

Tender opened on 05.07.2022. Representatives of Tenderers attended in
the opening meeting.

Tender security
Records (details)

Details not found.

Names and addresses of
Tenderers

Sl Name Local Address
1 Genex Infosys Limited. | Nitol Niloy Tower, (Level-08),Plot-42
Nikunjo -02, Khilkhet, Dhaka
2 Digicon Technologies | 242/A, Tejgaon I/A, Gulshan Link Roal
Ltd. Dhaka.
3 Synesis IT Ltd. Level-2 & 3, BDBL Bhaban, 12, kawrg
Bazar Dhaka.

Contract document

Contract document signed on 3(three) Stamp pages without any
annexures.

Advance payment and records

NA

Performance
security details and
Records

Performance security/Guarantee BG No- IFIC/KB/BG44/2022, Issue
Date- 18.07.2022, Amount BDT- 8,37,652.00, IFIC Bank Ltd. Kawran
Bazar Branch. Expiry Date- 31.08.2023

Expiry date of Performance
Security

Expiry date: 31.08.2023
Extended date (if any):

Complaints & Appeals

N/A

Contractual completion date
(Original)

Original: 31.07.2023. (12 months)
Extended date (if any): {1% time up to 30.06.2024 (11 months)}

Actual completion Date

30.06.2024

Cumulative Progress

Physical progress-100% Financial progress-90%

IBill of Lading (If any)

[Delivery report or completion
report

Completion report was not found.

\Variations/Repeat order, if any

Contract amount: BDT 8,76,513.68 was increased to BDT
1,60,09,000.00. Additional increased amount was BDT 76.33 lac
(91.13% increased)

Liquidated damages,

NA

Payment
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Bill Submission

Recommendation Total Net Payment
Deduction

DDeduction

Ru | Date Amount
n (Tk)
Bill

Date Amount (Tk) Vat, Tax etc | Date Amount (Tk)

1%t | 19.9.22 | 6,93,876.14

19.9.22 | 6,93,876.14 33,041.72 22.9.22 | 6,60,834.42

last | 20.6.24 | 6,93,876.14

24.6.24 | 6,93,876,14 33,041.72 26.6.24 | 6,60,834.42

Total = 1,59,59,151.
22

1,59,59,151.22 | 7,59,959.56 1,51,99,191.66

Tender Evaluation

Estimated Cost: BDT 88,80,000.00

TEC Recommended amount: BDT 83,76,513.68
Evaluation Date: 07.07.2022

Contract Amount: BDT: 83,76,513.68

Contract Amount 5.55% less than the estimated cost

Construction Supervision/
Goods Inspection before
delivery

Completion report was not issued.

Compliance with agreed
provisions Yes or No (Explain)

No office order for formation of TEC, OCEC was found. Contract
amount was increased by 91.33 % deviating rule 77 of PPR. Again total
cost of the package exceeds the estimate cost in OP.

Part-1: General

Annexure-D-2:(Part-1,2,3

PKG No: IEC/SP-2/2022-23A

Period of Review

09 December, 2024 to April, 2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Line Director, Information, Education & Communication. (IEC)
Implementation Office: LD- Information, Education &
Communication. (IEC)

Contract Reference

PKG No: IEC/SP-2/2022-23, Date: 06.11.2022

Contract Amount BDT 69,85,052.00
Revised Amount BDT 174,62,630.00
Procurement Type NCT

Category of Procurement

Goods (non-consulting services): Selection of a service provider
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firm for 39 Nos. manpower supply.

Method of Procurement

OTM

Object of Procurement

To increase awareness building on Family Planning Services.

Financing Arrangement of the
Procurement

GOB& WB Pool Fund

Part- 2: Compliance with Act and Rules: OTM (Non consulting Services)

PKG No: SP-2/2022-23

ltems Applicable Provisions Actual

1.0 Procurement Plan

11 Approval Status of APP | HOPE or an officer authorized | DGFP, Date: 14.09.2022
and Approval Date by him (R-16)

1.2 Official Cost Estimate The PE shall prepare a official | BDT 69,88,000/-

& Approval Date cost estimate for a Date: 02.10.2022
procurement. (R-16(5a)

2.0 Procurement
Opportunities

2.1 Advertised in To be advertised in at least Daily Dhaka tribune 16.09.2022
Newspaper one Bengali and one English Dainik kaler kantho-16.09.2022

national newspaper [R
90(2)(@)]

2.2 Advertised in BPPA’s Procurement of Tk 100 crore | Yes
Website/dg market with | & above be sent to BPPA’s
Date Website [R-90(2)(i)]

2.3 Tenders/Proposals To be followed PPR, 2008 Followed PPR, 2008
followed PPR, 2008 or
e-GP Guidelines

2.4 Tenders/Proposals To be followed DP’s PPR, 2008
followed DP’s Guidelines
Guidelines

3.0 Tenders/Proposals
Submission

3.1 No of Sale/lssuance of No Limit 12(twelve)
Tender/Proposal
Documents

3.2 No of Tenderer/ No Limit 08(Eight)

Consultant Participated
(Submission)

3.3 Days Allowed per Rule | At least 14 days from Advertisement; 16.09.2022
for preparation and publication in the newspaper | Submission: 03.10.2022
Submission (R-61(4), schedule-I1), 17 days (advertisement-subm)

4.0 Formation of TOC/

POC and TEC/PEC &
OCEC
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4.1 No of members in TOC/ | 2 (two) (R-7, schedule-I1); 03(three)
POC BPR for e-GP

4.2 No of member in TOC/ | 1 (One) (R-7, schedule-Il); 1 (one)
POC from TEC/PEC

4.3 Approval date of TOC/ Date: 03.10.2022
POC

4.4 No of members in TEC/ | 5-7 members (R-08, schedule | 06 (six)

PEC 2)

4.5 No of external members | At least 2 outside PE’s 02 (Two)
in TEC/PEC ministry

4.6 Authority approved Tender Approving Authority/

TEC/PEC with date Chairman/ Secretary [R-8(3)]

4.7 No. of members in 03 (three) members from 03
OCEC office of PE and

representative from other PE.
R-16 (5a)

4.8 Authority approved Project Director
OCEC with date

5.0 Tenders/Proposals
Evaluation

51 Days Actual between TEC Evaluation-14 days (R- Opening: 03.10.2022
opening and 36(6) schedule-3, part: A) Evaluation: 13.10.2022
completion/submission 14 days (opening to 10 days: opening to evaluation
of evaluation evaluation)

5.2 No. of Responsive No requirement for a 04(Four)
Tenders/Proposals minimum number of

responsive tenderers
[R-98(14)(28)]

5.3 No. of Non-responsive No-04(Four); Technically Non-
Tenders/Proposal with responsive, lack of required
reasons experience and required

documents.

5.4 Re-invitation of PE may reject all tenders on N/A
Tenders/Proposals the recommendations of the
recommended by TEC/ | TEC, and with the approval
PEC HOPE invite Re-tender on

certain grounds. {(R 33
(2} A{R-11 (2) (C) (i)}

5.5 Procurement N/A N/A
proceedings
annulled/cancelled

6.0 Approval of
Tenders/Proposals

6.1 Days actual between PD: 1 week (7 days) Evaluation: 13.10.2022
submission of evaluation | [R-36(6) -- Schedule-3, Part- | Submission to DG: 13.10.2022
and approval Al Approval: 20.10.2022

7 days: evaluation - approval

6.2 Approving Authority Project Director DG, DGFP
(AA) as per DoFP

6.3 Authority Approved Project Director DG, DGFP
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6.4 Evaluation report was Be sent directly to AA in Sent directly
sent directly to the AA sealed envelope [R-36 (3) (b)]

6.5 Date of receiving 20.10.2022
approval decision by PE

6.6 Days for Contract Project Director: 1 week (7 NOA: 23.10.2022
Award decision by AA | days) [R-36(6)-Schedule-3, 3 days: approval to NOA.

Part- A]

6.7 Days for issuance of a) NOA- Within 7 working Contract:06.11.2022
NOA/PO/Contract days of receipt of approval but | 14 days: NOA to contract
Signing/LOI before expiry of tender

validity date[R-36(4)(a),
schedule-11]

b) Contract signing- within 28
days from issuance of NOA
[R-102(11), schedule-I1]

6.8 Authority other than N/A N/A
AA, if any, made
additional review of the
evaluation report

6.9 Authority higher or N/A
lower than AA, if any,
approved the
Tenders/Proposals

7.0 Contract Award

7.1 Procurement Processing | Evaluation-NOA = 28 days Opening-03.10.2022
lead-time i.e. days Opening -NOA: 28 days Contract-06.11.20222
between opening and Contract: 28 days 33 days (Opening-Contract)
issuance of NOA/PO/ Opening -Contract: 56 days
Contract signing/LOI

7.2 Days between IFT/RFP | IFT-Opening: 14 days {R- IFT-16.09.2022
and issuance of 61(4)} Contract: 06.11.20222
NOA/PO/Contract Evaluation- NOA: 28 days 51 days (IFT-Contract)
signing/LOI IFT to NOA: 42 days

Contract: 28 days
IFT- Contract: 70 days

7.3 Publication of award in | a) CPTU’s website: Within 7 | Yes
CPTUs website/PE’s working days from issuance
website/others of NOA for not less than 1

month for Tk. 1.00 Crore and
above [R-37(1+2)]

b) PE’s website- Below Tk.
1.00 crore

7.4 Contract award made Generally, 60-120 days [R- Tender validity: 02/01/2023 (90
within the initial 19(1)(2), R-117(10)] days) NOA: 23-10-2022
Tender/Proposal validity
period

8.0 Completion of
Contract

8.1 Days per original Original completion: Actual completion:

contract time specified
for supply/Execution/

30.06.2023 (8 months)
Extended date: 30/06/2024(20

30.06.2024(20months)
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Delivery months)
8.2 Amount of LD imposed | GCC: 73.1: 0.10% per day of | LD not imposed
contract price on incomplete
work maximum up to 10% of
total contract price
9.0 Complaints and
Appeal
9.1 Complaint, if any, PPR Rule—56 N/A
lodged and reasons
thereof
9.2 Resolution of PPR Rule--57 (3) (4) N/A
Complaints per Rules
9.3 Modifications resulting | N/A N/A
from resolution of
complaints
94 Appeal to Independent PPR Rule--57 (10) (11) (12) N/A
Review Panel
9.5 Review Panel’s decision | Decisions of the Review Panel | N/A
and follow-on within 12 working days from
the receipt of the complaint
10.0 | Contract Amendment
10.1 | No of times contract Up to 20% of the original 1%t time date: 01/07/2023 to
time extended and days | contract time. Above 20% 29/02/2024 (08 months) on---.
approval of HOPE shall be 2" time date: 01/03/2024 to
required (R-39 (3), Schedule- | 30/06/2024 (04 months) dated
02 28.02.2024
10.2 | Variation/Extra Work/ 15% of the original contract 12 months additional
Repeat/Add|. Delivery price R-77, 78(1)
Orders etc. made
10.3 | No and Amount of Such | N/A 1,04,77,572/- for twelve months’
Orders additional payment. through
contract amendment. Increased by
150%.
11.0 | Contract Disputes N/A
unresolved
12.0 | Fraudulence and
Corruption N/A
13.0 | Procurement
Management Capacity
13.1 | HRD Facilities LD: 01; PM: 01; DPM: 01; +
staff. Transport: jeep: 01;
Equipment- Computer lab
13.2 | No of staff trained in Training: 01

procurement and e-GP

Part-3: Post Review of Goods Contract
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PKG No: IEC/SP-2/2022-23

Date of Review: 09 December 2024 to April 2025

Name of Reviewer: Md Abdus Sattar

Contract Pkg. No & Date: PKG No. IEC/ SP-2/2022-
23 Date: 06/11/2022 Tender ID No:

Contract Amount: 69,85,052/-

Contractor’s Name and Address: M/S Mostafa & Co., Kazi nazrul islam Avenue, EDB trade centre,
Northern University Building (4" Floor), Kawran Bazar, Dhaka-1215

Procurement Method: OTM (manual)

Category: Goods (non-consulting services: Selection of a service provider firm for 39 Nos.

manpower supply.

Aspects

Comments and Findings

Procurement Documentation
(Filling) and STD used

STD: PG3 used.

Advertising

The daily Dhaka tribune- 16.09.2022
Dainik kaler kantho-16.09.2022

Pre/Post Qualification (as
mentioned in Tender
Document)

General experience -05 years

Specific experience at least one contract of similar nature with a value of at
least Tk. 60 lac.

IAnnual turnover at least Tk. 60 lac over the last three years.

Liquid assets Tk. 65 lac.

Time allowed for
submission of Tenders

17 days. Requirement was at least 14 days.

Tender opening and minutes
of Tender Opening

Tender opened on: 03/10/2022; Representatives of the tenderers were
present in the opening meeting.

Tender security
Records (details)

Tk. 1, 75,00/- each.

Names and addresses of
Tenderers

1. Soft touch netwark, 93, Kazinazrul islam avenue, EDB trade
centre, Kawran Bazar, Dhaka.

2. Radison digital technologies LTD, Shah ali tower, 6" & 71"
Floor, 33, Kawran Bazar, Dhaka.

3. Creation Media 634, Titas road, Nabianbag, Khilgaon,
Dhaka-1219.

4. Honest security services, House#18/4,Block-F,
Mohammadpur, Dhaka-1207.

5. Kingdom security services (PVT) Limited,27/1, indira road,
Farm gate, Dhaka.

6. M/S Mostafa & Co.,Kazi nazrul islam Avenue, EDB trade
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centre, Northern University Building(4th Floor), Kawran
Bazar, Dhaka-1215

7. State service Limited, Suit-70, 71 6™ floor), 39/1, B.B,
Avenue, Dhaka-1000.

8. M/s Galib enterprise, House no-41 (2" floor), Road no-11,
Nikunja-02, Khilket, Dhaka.

Contract document

Contract document signed on 03 pages stamp.

Advance payment

N/A

Performance security
details and Records

Performance security; PO No- 6265194, Issue Date- 02.11.2022,
Amount BDT- 3,50,000.00, UCB Bank Ltd. Kawran Bazar Branch.
Expiry Date- 29.07.2024

Expiry date of
Performance Security

Expiry date: 29. 07. 2024 (Pay order returned date)
Extended date (if any):

Complaints & Appeals

N/A

Contractual
completion date (Original)

Original:30.06.2023(8 months)
Extended date (if any): 2" time up to 30/06/2024(20 months)

Actual completion
Date

Date: 30,06,2024

Cumulative Progress

Physical progress-100%; Financial progress-100%

Bill of Lading (If any)

Delivery report or
completion report

Completion Certificate issued on 29/07/2024.

\Variations/Repeat order, if
any

Contract amount of BDT 69,85,052.00 was increased to BDT
174,62,630.00. Additional amount BDT 1,04,77,572.00 for additional
12 month (increased by 150%)

Liquidated
damages,

N/A

Payment

Payment was made monthly. Total Payment for 20 months was 1,67,48,564.00.

Tender Evaluation

Estimated Cost: 69,88,000/-

TEC Recommended amount: 69,85,052/-

Evaluation Date: 13/10/2022

Contract Amount: BDT: 69,85,052/-

Contract Amount 0.042% less than the estimated cost

Goods Inspection before
delivery

Outsourcing

Asset/ Inventory
Management

N/A
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Compliance with agreed
provisions, Yes or No
(Explain)

Completion time and total cost increased violating PPR rule 77 and
schedule 2. Total cost of the package exceeds the estimate cost in
approved OP.

Part-1: General
PKG No: IEC/SP-6/2022-23

Annexure:D-3(Part 1,2,3)

Period of Review

09 December, 2024 to April, 2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Line Director, Information, Education & Communication. (IEC)
Implementation Office: LD- Information, Education &
Communication. (IEC)

Contract Reference

PKG No: IEC/SP-6/2022-23, Date: 01.01.2023

Contract Amount BDT 1,48,10,000.00
Revised Amount N/A
Procurement Type NCT

Category of Procurement

Goods (Non-Consulting Service): TV Scroll Messages through
Private TV Channels.

Method of Procurement

OTM

Object of Procurement

To create awareness building on family planning services.

Financing Arrangement of
the Procurement

GOB& WB Pool Fund

Part:2: Compliance with Act and Rules (Manual)

PKG No: IEC/SP-6/2022-23

|App|icab|e Provisions | Actual
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1.0 | Procurement Plan

1.1 | Approval Status of APP [HOPE or an officer authorized by | DG, DGFP, Date: 28.08.2022
and Approval Date him (R-16)

1.2 Official Cost Estimate [The PE shall prepare a official cost| BDT 174,00,000.00
& Approval Date estimate for a procurement. (R- 03.10.2022

16(5a)

2.0 | Procurement
Opportunities

2.1 | Advertised in To be advertised in at least one Financial Express:26.09.2022
Newspaper Bengali and one English national | Daily Jonokantho:26.09.2022

newspaper [R-90(2)(a)]

2.2 | Advertised in BPPA’s  |Procurement of Tk 100 crore &

Website/dg market with |above be sent to BPPA’s Website Date:
Date [[R-90(2)(i)]

2.3 | Tenders/Proposals To be followed PPR, 2008 Followed PPR,2008
followed PPR, 2008 or
e-GP Guidelines

2.4 | Tenders/Proposals To be followed DP’s Guidelines DP’s Guidelines
followed DP’s
Guidelines

3.0 | Tenders/Proposals
Submission

3.1 | No of Sale/lssuance of  |No Limit 16(Sixteen)
Tender/Proposal
Documents

3.2 | No of Tenderer/ No Limit 08(Eight)

Consultant Participated
(Submission)

3.3 | Days Allowed per Rule |At least 14 days from publication | Advertisement: 26.09.2022
for preparation and lin the newspaper (R-61(4), Submission: 13.10.2022
Submission schedule-11), 17 days: preparation-subm

4.0 | Formation of TOC/

POC and TEC/PEC &
OCEC

4.1 | No of members in 3 (three) (R-7, schedule-I1); 03(Three)
TOC/POC

4.2 | No of member in TOC/ |1 (One) (R-7, schedule-I1); 02(Two)
POC from TEC/PEC

4.3 | Approval date of TOC/ Date:
POC

4.4 | No of members in TEC/ [5-7 members (R-08 schedule 2) 07(Seven)
PEC

4.5 | No of external members |At least 2 members from other PEs| 03(Three); Ministry, BRBD,
in TEC/PEC outside PE’s ministry. RE Betar.

4.6 | Authority approved Tender Approving Authority/ No order regarding formation

TEC/PEC with date

Chairman/ Secretary [R-8(3)]

of TEC was found.
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4.7 | No. of members in 03 (three) members from office of | 03 (three)
OCEC PE and representative from other
PE. R-16 (5a)
4.8 | Authority approved Project Director No order regarding formation
OCEC with date of OCEC was found.
5.0 | Tenders/Proposals
Evaluation
5.1 | Days Actual between TEC Evaluation-14 days (R-36(6) | Opening: 13.10.2022
opening and completion/ |schedule-3, part: A) Evaluation: 29.11.2022
submission of 14 days (opening to evaluation) 47 days: (open to evaluation)
evaluation
5.2 | No. of Responsive No requirement for a minimum 04(four)
Tenders/Proposals number of responsive tenderers
[[R-98(14)(28)]
5.3 | No. of Non-responsive No-04
Tenders/Proposal with Reasons: lack of required
reasons experience and required
documents/papers.
5.4 | Re-invitation of PE may reject all tenders on the N/A
Tenders/Proposals recommendations of the TEC, and
recommended by TEC/ |with the approval HOPE invite Re-
PEC tender on certain grounds.
{(R33 (2)}.{R-11 (2) (C) (ii)}
5.5 | Procurement N/A N/A
proceedings
annulled/cancelled
6.0 | Approval of
Tenders/Proposals
6.1 | Days actual between PD: 1 week (7 days) Evaluation:; 29.11.2022
submission of [R-36(6) -- Schedule-3, Part- A] Submission to DG:
evaluation 29.11.2022
and approval Approval: 29.11.2022
0 days (evaluation-approval)
6.2 | Approving Authority Project Director
(AA) as per DoFP
6.3 | Authority Approved Project Director
6.4 | Evaluation report was  |Be sent directly to AA in sealed Sent directly
sent directly to the AA  |envelope [R-36 (3) (b)]
6.5 | Date of receiving 29.11.2022
approval decision by PE
6.6 | Days for Contract Project Director: 1 week (7 days) | Evaluation: 29.11.2022
Award decision by AA  |[R-36(6) --Schedule-3, Part- A] Approval: 29.11.2022
0 days for award decision.
6.7 | Days for issuance of a) NOA- Within 7 working days of | Approval: 29.11.2022

NOA/PO/Contract
Signing/LOl/Letter of

receipt of approval but before
expiry of tender validity date

NOA: 08.12.2022
09 day: Approval - NOA
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Acceptance |[R-36(4)(a), schedule-11] Contract:01.01.2023
b) Contract signing- within 28 days| 24 days: NOA - Contract
from issuance of NOA
[[R-102(11), schedule-II]
6.8 | Authority other than N/A
AA, if any, made
additional review of the
evaluation report
6.9 | Authority higher or
lower than AA, if any,
approved the
Tenders/Proposals
7.0 | Contract Award
7.1 | Procurement Processing [Evaluation-NOA: 4 weeks = 28 Opening-13.10.2022
lead-time i.e. days days NOA: 08.12.2022
between opening and Opening -NOA: 28 days 55 days (Opening- NOA)
issuance of NOA/PO/  [Contract: 28 days Contract-01.01.2023
Contract signing/LOI Opening -Contract: 56 days 79 days (Opening-Contract)
7.2 | Days between IFT/RFP  |IFT-Opening: 14 days {R-61(4)} | IFT-26.09.2022
and issuance of NOA/  |Evaluation- NOA: 28 days NOA -08.12.2022
PO/Contract IFT to NOA: 42 days 74 Days (IFT- NOA)
signing/LOI Contract: 28 days Contract:01.01.2023
IFT- Contract: 70 days 97 days (IFT-Contract)
7.3 | Publication of award in  Ja) CPTU’s website: Within 7 Date:03.01.2023
CPTUs website/PE’s working days from issuance of
website/others NOA for not less than 1 month for
Tk. 1.00 Crore and above [R-
37(1+2)]
b) PE’s website- Below Tk. 1.00
crore
7.4 | Contract award made Generally, 60-120 days [R- Tender validity date:
within the initial 19(1)(2), R-117(10)] 12.01.2023 (90 days)
Tender/Proposal validity NOA: 08.012.2022
period
8.0 | Completion of
Contract
8.1 | Days per original Original completion: 31.07.2023 | Actual completion:
contract time specified 31.07.2023
for supply/Execution/
Delivery
8.2 | Amount of LD imposed |[GCC: 73.1: 0.10% per day of LD not imposed
contract price on incomplete work
maximum up to 10% of total
contract price
9.0 | Complaints and
Appeal
9.1 | Complaint, if any, PPR Rule—56 N/A

lodged and reasons
thereof
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9.2 | Resolution of PPR Rule--57 (3) (4) N/A
Complaints per Rules
9.3 | Modifications resulting |N/A N/A
from resolution of
complaints
9.4 | Appeal to Independent  |PPR Rule--57 (10) (11) (12) N/A
Review Panel
9.5 | Review Panel’s decision |Decisions of the Review Panel N/A
and follow-on within 12 working days from the
receipt of the complaint
10.0 | Contract Amendment
10.1 | No of times contract Up to 20% of the original contract | N/A
time extended and days [time. Above 20% approval of
HOPE shall be required (R-39 (3),
Schedule-02
10.2 | Variation/Extra Work/  |15% of the original contract price | N/A
Repeat/Add|. Delivery |R-77, 78(1)
Orders etc. made
10.3 | No and Amount of Such |N/A N/A
Orders
11.0 | Contract Disputes
unresolved
12.0 | Fraudulence and
Corruption
13.0 | Procurement
Management Capacity
13.1 | HRD Facilities LD: 01; PM: 01; DPM: 01; +
staff
Transport: jeep: 01;
Computer lab
13.2 | No of staff trained in Training: 01

procurement and e-GP

Part-3: Post Review of Goods Contract

PKG No: SP-6/2022-23
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Period of Review: 09 December,2024 to April,2025 [Name of Reviewer: Md Abdus Sattar

Contract Pkg No & Date: PKG No: SP-6/2022-23

Date:01/01/2023 Tender ID No:

Contract Amount: 1,48,10,000/-

Contractor’s Name and Address: New Track, Shahid Tajudddin Sarani (14" floor),

Bara Moghbazar, Dhaka-1217.

Procurement Method: OTM

Category: Goods (Non-Consulting): TV Scroll Messages through Private TV Channels

Aspects

Comments and Findings

Procurement Documentation

STD PG3 used.

Advertising

Financial Express 26.09.2022
Daily Jonokantha 26.09.2022

Time allowed for submission of
Tenders

17 days. Requirement was at least 14 days

Tender opening and minutes of Tender
Opening

Tender opened on: 13/10/2022; Representatives of the
tenderers were present in the opening meeting.

Tender security Records (details)

Tk. 4,25,000/- each.

Names and addresses of Tenderers

1. Space Marketing Communication, H-43, Road-6/A,
Dhanmondi, Dhaka-1209

2. New Track, Shahid Tajudddin Sarani (14" floor),
Bara Moghbazar, Dhaka-1217.

3. Creative Media Ltd., F-05, House-43, Road-16,
Dhanmondi, Dhaka-1209

4. Abchaya Corporation, Apartment-9-10, DSCC
Market, Nilkhet, Dhaka-1205.

5. Ad Age, Flat-11/F, 37/2, Purana Paltan, Dhaka-
1000.

6. S & JCommunication, Flat-11/F, 37/2, Purana
Paltan, Dhaka-1000.

7. Barnamala Communication Ltd., 28, kazi nazrul
islam abenue, Bangla motor, Dhaka-1000

8. Design Developer, 37,(1% floor), Gawsul Azom
super market, Nilkhet, New market, Dhaka-1205.

Contract document

Contract agreement was signed manually

lAdvance payment

N/A

Performance security details and
Records

Performance security/Guarantee PO No- 6459104, Issue
Date- 26.12.2022, Amount BDT- 14,81,000.00, Expiry
Date- 02.11.2023, UCB Bank Ltd. New Eskaton Branch,
Dhaka.

Expiry date of Performance Security

Expiry date: 02.11.2023
Extended date (if any):

Complaints & Appeals

N/A
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Contractual completion date (Original)

Original: 31.07.2023
Extended date (if any): N/A

Actual completion Date

31.07.2023

Cumulative Progress

Physical progress-100% Financial progress-100%

Tender Evaluation

Bill of Lading (If any) N/A
Delivery report or completion report Completion Certificate issued on 14/11/2023.
\Variations/Repeat order, if any N/A
|Liquidated damages, N/A
Payment
Bill Submission Recommendation Total Net Payment
Deduction
Run Date Amount Date Amount Vat, Tax etc Date Amount
Bill (Tk) (Tk) (Tk)
1 12/3/23 | 2962000 30/3/23 | 2962000 592400 10/4/23 | 2369600
2nd 22/6/23 | 10367000 22/6/23 | 10367000 2073400 25/6/23 | 8293600
3rd 07/9/23 | 1481000 30/10/23 | 1481000 296200 2/11/23 | 1184800
Total = 14810000 11848000

Estimated Cost: BDT 1,74,00,000/-

TEC Recommended amount: BDT 1,48,10,000/-
Evaluation Date: 29-11-2022

Contract Amount: BDT: 1,48,10,000/-

Contract Amount 14.88% less than the estimated cost

Construction Supervision/ Goods
Inspection before delivery

N/A

Compliance with agreed provisions Yes
or No (Explain)

No office order regarding formation of TEC and OCEC
was found.

Annexure:D-4(1,2,3)



Part-1: General
PKG No: GD-1/2023-24/Mat
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Period of Review

09 December, 2024 to April, 2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Line Director, Information, Education & Communication. (IEC)
Implementation Office: LD- Information, Education &
Communication. (IEC)

Contract Reference

PKG No: GD-1/2023-24/Mat  Date: 15.11.2023

Contract Amount BDT 18,50,100.00
Revised Amount N/A
Procurement Type NCT

Category of Procurement

Goods Production of different IEC materials on FP (Leaflets,
Folder, Poster etc.)

Method of Procurement

DPM

Obiject of Procurement

To create awareness building on family planning service.

Financing Arrangement of the
Procurement

GOB& WB Pool Fund

Part-2: Compliance with Act and Rules: (DPM-Manual)
Package No: GD-1/2023-24/Mat

Applicable Provisions Actual
1.0 | Procurement Plan
1.1 | Approval Status of APP and |HOPE or an officer authorized | DGFP, Date: 05.11.2023
Approval Date by him (R-16)
1.2 | Official Cost Estimate & The PE shall prepare a official BDT 18,57,500/-
Approval Date cost estimate for a procurement. | Date: 05.11.2023
(R-16(5a)
2.0 | Procurement
Opportunities
2.1 | Advertised in Newspaper To be advertised in at least one | DPM: Request for priced
Bengali and one English national| offer :06.11.2023
newspaper [R-90(2)(a)]
2.2 | Advertised in BPPA’s Procurement of Tk 100 crore & | N/A
Website/dg market with above be sent to BPPA’s
Date Website [R-90(2)(i)]
2.3 | Tenders/Proposals followed [To be followed PPR, 2008 Followed PPR, 2008
PPR, 2008 or
e-GP Guidelines
2.4 | Tenders/Proposals followed |[To be followed DP’s Guidelines | N/A
DP’s Guidelines
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3.0 | Tenders/Proposals
Submission
3.1 | No of Sale/lssuance of No Limit 01(One) , DPM
Tender/Proposal Documents
3.2 | No of Tenderer/ Consultant |No Limit 01(One)
Participated (Submission)
3.3 | Days Allowed per Rule for  |At least 14 days(R-61(4), Letter: 06.11.2023
preparation and Submission |schedule-I1), e-GP Guidelines Submission: 08.11.2023
3 days (Letter-submission)
4.0 | Formation of TOC/POC
and TEC/PEC & OCEC
4.1 | No of members in TOC/ 3(three) (R-7, schedule-I1); N/A
POC
4.2 | No of member in TOC/POC |1 (One) (R-7, schedule-11); N/A
from TEC/PEC
4.3 | Approval date of TOC/POC
4.4 | No of members in TEC/PEC | 5-7 members (R-8 schedule 2) | 06 (six)
4.5 | No of external members in  |At least 2 from other PE outside | 02(Two), BRDB, Betar
TEC/PEC the PE’s ministry (R-8 schedule
2)
4.6 | Authority approved Tender Approving Authority/ 09.11.2023
TEC/PEC with date Chairman/ Secretary [R-8(3)]
4.7 | No. of members in OCEC 03 (three) members from office | 03
of PE and representative from
other PE. R-16 (5a)
4.8 | Authority approved OCEC  [Project Director No order regarding
with date formation of OCEC was
found.
5.0 | Tenders/Proposals
Evaluation
5.1 | Days Actual between TEC Evaluation-14 days (R- Evaluation: 08.11.2023
opening and completion/ 36(6) schedule-3, part: A)
submission of evaluation 14 days (opening to evaluation)
5.2 | No. of Responsive No requirement for a minimum | 01(One)
Tenders/Proposals number of responsive tenderers
[R-98(14)(28)]
5.3 | No. of Non-responsive No-N/A
Tenders/Proposal with
reasons
5.4 | Re-invitation of PE may reject all tenders on the | N/A

Tenders/Proposals
recommended by TEC/PEC

recommendations of the TEC,
and with the approval HOPE
invite Re-tender on certain

grounds. {( R 33 (2)}.{R-11 (2)
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(©) (ih}
5.5 | Procurement proceedings N/A N/A
annulled/cancelled
6.0 | Approval of
Tenders/Proposals
6.1 | Days actual between PD: 1 week (7 days) Evaluation: 08.11.2023
submission of evaluation [R-36(6) -- Schedule-3, Part- A] | Approval: 09.11.2023
and approval 01 day (evalu- approval)
6.2 | Approving Authority (AA) |Project Director Director IEM
as per DoFP
6.3 | Authority Approved Project Director Director IEM
6.4 | Evaluation report was sent  |Be sent directly to AA in sealed
directly to the AA envelope [R-36 (3) (b)]
6.5 | Date of receiving approval 09.11.2023
decision by PE
6.6 | Days for Contract Award Project Director: 1 week (7 days)| Evaluation: 08.11.2023
decision by AA [R-36(6)--Schedule-3, Part- A] | Approval: 09.11.2023
01 days for award decision.
6.7 | Days for issuance of NOA/  [a) NOA- Within 7 working days | Approval: 09.11.2023
PO/Contract Signing/LOI of receipt of approval but before | NOA: 09.11.2023
expiry of tender validity date 0 day (approval- NOA)
[R-36(4)(a), schedule-I1] Contract:15.11.2023
b) Contract signing- within 28 06 day (NOA- Contract)
days from issuance of NOA
[R-102(11), schedule-I1]
6.8 | Authority other than AA, if |N/A N/A
any, made additional review
of the evaluation report
6.9 | Authority higher or lower N/A
than AA, if any, approved
the Tenders/Proposals
7.0 | Contract Award
7.1 | Procurement Processing Evaluation-NOA: 4 weeks = 28 | Opening-08.11.2023
lead-time i.e. days between |days NOA-09.11.2023
opening and issuance of Opening -NOA: 28 days 01 Days (Opening-NOA)
NOA/PO/ Contract Contract: 28 days Contract-15.11.2023
signing/LOI Opening -Contract: 56 days 07 days (Opening-Contract)
7.2 | Days between IFT/RFP and |IFT-Opening: 14 days {R-61(4)}| Request -06.11.2023
issuance of NOA/PO/ Evaluation- NOA: 28 days NOA:09.11.2023
Contract signing/LOI IFT to NOA: 42 days 03 Days (Request-NOA)
Contract: 28 days Contract:15.11.2023
IFT- Contract: 70 days 09 days (Request -Contract)
7.3 | Publication of award in a) CPTU’s website: Within 7 N/A

CPTUs website/PE’s
website/others

working days from issuance of
NOA for not less than 1 month
for Tk. 1.00 Crore and above [R-

37(1+2)]
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b) PE’s website- Below Tk. 1.00
crore

7.4 | Contract award made within |Generally, 60-120 days [R- Tender validity original
the initial Tender/Proposal  |19(1)(2), R-117(10)] date: 09.11.2023
validity period NOA issue date: 09.11.2023

8.0 | Completion of Contract

8.1 | Days per original contract  |Original completion: 31.12.2023 | Actual completion:
time specified for 21.12.2023
supply/Execution/ Delivery

8.2 | Amount of LD imposed GCC: 73.1: 0.10% per day of LD not imposed

contract price on incomplete
work maximum up to 10% of
total contract price

9.0 | Complaints and Appeal

9.1 | Complaint, if any, lodged PPR Rule—56 N/A
and reasons thereof

9.2 | Resolution of Complaints PPR Rule--57 (3) (4) N/A
per Rules

9.3 | Modifications resulting from |N/A N/A
resolution of complaints

9.4 | Appeal to Independent PPR Rule--57 (10) (11) (12) N/A
Review Panel

9.5 | Review Panel’s decision and |Decisions of the Review Panel | N/A
follow-on within 12 working days from the

receipt of the complaint

10.0 | Contract Amendment

10.1 | No of times contract time Up to 20% of the original N/A
extended and days contract time. Above 20%

approval of HOPE shall be
required (R-39 (3), Schedule-02
10.2 | Variation/Extra Work/ 15% of the original contract N/A
Repeat/Addl. Delivery price
Orders etc. made R-77,78(1)
10.3 | No and Amount of Such N/A N/A
Orders
11.0 | Contract Disputes N/A
unresolved
12.0 | Fraudulence and
Corruption N/A
13.0 | Procurement
Management Capacity
13.1 | HRD Facilities LD: 01; PM: 01; DPM: 01;
+ staff
Transport: jeep: 01;
Computer lab

13.2 | No of staff trained in N/A
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| | procurement and e-GP

Part-3: Post Review of Goods Contract
PKG No: GD-1/2023-24/Mat
Period of Review: 09 December,2024 to April,2025 Name of Reviewer: Md Abdus Sattar

Contract Pkg. No & Date: GD-1/2023-24/Mat Date: Contract Amount: 18,50,100/-
15.11.2023 Tender 1D No:

Contractor’s Name and Address: Bangladesh Machine Tools Factory Limited, Corporate Office:
House#41, Road#7, Dhaka cant., Dhaka-1206

Procurement Method: DPM

Category: (goods): Production of different IEC materials on FP (Leaflets, Folder, Poster etc.)

Aspects Comments and Findings

Procurement  DocumentationfRequest for priced offer issued to 01 firm.
(Filling) and STD used

Advertising DPM

Pre/Post Qualification (as 1. General experience -05 years

mentioned in Tender 2. Specific experience: At least one contract of similar nature with a value
Document) of at least Tk. 175 lac.

3. Annual turnover: At least Tk. 125 lac over the last three years.
4. Liquid assets: Tk. 150 lac.

Time allowed for submission|3 days.
of Tenders

Tender opening and minutes of[Tender opened on: 08/11/2023
Tender Opening

Tender security DPM

Records (details)

Names and address of Bangladesh machine tools Factory Limited

Tenderer Corporate office: House#41, Road#7, Dhaka cant Dhaka-1206

Contract document Contract agreement was signed manually
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Advance payment guarantees
details and records

N/A

Performance security details
and Records

Performance security/Guarantee PO No- 1732627, Issue Date- 25.11.2023,
Amount BDT- 1,85,010.00, Trust Bank Ltd. Gazipur Cantonment. EXpiry}
Date- 21.01.2024,

Expiry date of Performance
Security

Expiry date: 21.01.2024 (Returned date)

Complaints & Appeals

N/A

Contractual
completion date (Original)

Original: 31.12.2023
Extended date (if any): N/A

Actual completion Date

21.12.2023

Cumulative Progress

Physical progress-100% Financial progress-100%

|Bi|| of Lading (If any)

N/A

[Delivery report or Completion
Report

Completion Certificate was not issued.

\VVariations/Repeat order, if any

N/A

Liguidated damages,

N/A

Payment

Bill Submission Recommendation Total Net Payment

Deduction

DDeducti

on
Run Date Amount Date Amount | Vat, Tax | Date Amount (Tk)
Bill (Tk) (TK) etc
1% 19/11/23 | 15,25,500 | 20/12/23 15,25,500 | 1,98,315 16/01/24 13,27,185
2" 24/12/23 | 3,24,600 | 22/6/23 3,24,600 | 42,198 16/1/24 2,82,402
Total = 18,50,100 2,40,513 16,09,587

Tender Evaluation

Estimated Cost: BDT 18,57,500/-

TEC Recommended amount; BDT 18,50,100/-
Evaluation Date: 07-11-2023

Contract Amount:; BDT: 18,50,100/-

Contract Amount  0.39 % lower than the estimated cost

Goods Inspection before
delivery

Compliance with agreed
provisions Yes or No
(Explain)

Completion certificate was not issued. No office order regarding formation
of TEC and OCEC was found.
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Annexure:D-5(1,2,3)

Part-1: General
PKG No: -IEC/GD-7/2023-24

Period of Review 09 December, 2024 to April, 2025
Name of Reviewer Md. Abdus Sattar
Procuring Entity Name Line Director, Information, Education & Communication. (IEC)

Implementation Office: LD- Information, Education &
Communication. (IEC)

Contract Reference PKG No: -IEC/GD-7/2023-24 Date: 12.10.2023
Contract Amount BDT. 4,97,400.00

Revised Amount N/A

Procurement Type NCT

Category of Procurement Goods: Procurement of Machineries and Equipment
Method of Procurement RFQ

Object of Procurement Increasing efficiency and capability of the PE.

Financing Arrangement of the | GOB& WB Pool Fund
Procurement

Part 2: Compliance with Act and Rules (Manual)-RFQ
PKG No: -IEC/GD-7/2023-24

Applicable Provisions Actual

1.0 Procurement Plan

11 Approval Status of APP HOPE or an officer authorized | DGFP, Date: 05.09.2023
and Approval Date by him (R-16)

1.2 Official Cost Estimate & | The PE shall prepare a official | BDT 4,99,400/-
Approval Date cost estimate for a Date: 25.09 .2023
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procurement. (R-16(5a)

2.0 Procurement
Opportunities

2.1 Advertised in Newspaper | To be published in PE’s Notice | RFQ issued in notice board.

Board and Notice Board of Date: 25.09.2023
another nearby PE, including.

PE’s Website, if any.

Simultaneously PE shall invite

Quotation from suppliers by

letter, fax or electronic mail.

R-71{1)(2).

2.2 Advertised in BPPA’s Procurement of Tk. 1.00 crore | N/A
Website/dg market with and above be sent to CPTU’s
Date Website [R-90(2)(i)]

2.3 Tenders/Proposals To be followed PPR, 2008. Followed PPR, 2008
followed PPR, 2008 or
e-GP Guidelines

24 Tenders/Proposals N/A N/A
followed DP’s Guidelines

3.0 Tenders/Proposals
Submission

3.1 No of Sale/lssuance of No Limit 03(three)
Tender/Proposal
Documents

3.2 No of Tenderer/ No Limit 03(three)
Consultant Participated
(Submission)

3.3 Days Allowed per Rule Maximum 10 days from the RFQ: 25.09.2023
for preparation and date of RFQ (R-71(4), Submission: 08.10.2023
Submission schedule-11), 13 days (RFQ-submission)

4.0 Formation of TOC/POC N/A
and TEC/PEC & OCEC

4.1 No of members in To be opened by TEC N/A
TOC/POC

4.2 No of member in TOC/ N/A N/A
POC from TEC/PEC

4.3 Approval date of TOC/ N/A N/A
POC

4.4 No of members in TEC 3 members including 1 03 (Three)

/PEC member from other PE (R-8
Schedule-Il);

4.5 No of external members At least 1 (R-8(1) schedule-11) | 01, CCSDP, DGFP.
in TEC/PEC

4.6 Authority approved Tender Approving Authority/

TEC/PEC with date Chairman/ Secretary [R-8(3)]

4.7 No. of members in OCEC | 03 (three) members from 03

office of PE and representative
from other PE. R-16 (5a)
4.8 Authority approved

OCEC with date
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5.0 Tenders/Proposals
Evaluation
51 Days Actual between Opening &Evaluation Of Opening: 08.10.2023
opening and Quotation by TEC on the same | Evaluation: 08.10.2023
completion/submission of | day (R-73(1)
evaluation
5.2 No. of Responsive At least 03 responsive tenders | 03(three)
Tenders/Proposals R-71(6)
53 No. of Non-responsive - 0
Tenders/Proposal with
reasons
5.4 Re-invitation of Tenders/ | PE may reject all tenders on N/A
Proposals recommended the recommendations of the
by TEC/PEC TEC, and with the approval
HOPE invite Re-tender on
certain grounds.
{(R33 )} {R-11 (2) (C) (i)}
55 Procurement proceedings | N/A N/A
annulled/cancelled
6.0 Approval of
Tenders/Proposals
6.1 Days actual between PD: 1 week (7 days) Evaluation: 08.10.2023
submission of evaluation | [R-36(6)- Schedule-3, Part- A] | Approval: 08.10.2023
and approval
6.2 Approving Authority Director IEM & Line Director
(AA) as per DoFP
6.3 Authority Approved Line Director
6.4 Evaluation report was Be sent directly to AAin
sent directly to the AA sealed envelope [R-36 (3) (b)]
6.5 Date of receiving 08.10.2023
approval decision by PE
6.6 Days for Contract Award | Project Director: 1 week (7
decision by AA days)
[R-36(6)- Schedule-3, Part- A]
6.7 Days for issuance of a) PO- Within 7 working days | P O: 12.10.2023
NOA/PO/Contract of receipt of approval but
Signing/LOI before expiry of tender validity
date
[R-36(4)(a), schedule-I1]
6.8 Authority other than AA, | N/A N/A
if any, made additional
review of the evaluation
report
6.9 Authority higher or lower | N/A N/A

than AA, if any, approved
the Tenders/Proposals

7.0

Contract Award
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7.1 Procurement Processing RFQ issue: 10 days Opening-08.10.2023
lead-time i.e. days Evaluation: 1 day P O -12.10.2023
between opening and PO: 7 days 4 days (Opening- P O)
issuance of NOA/PO/ 18 days: RFQ issue to PO
Contract signing/LOlI

7.2 Days between IFT/RFP RFQ-Opening: 10 days {R RFQ-25.09.2023
and issuance of NOA/ 71(4)} PO: 12.10.2023
PO/Contract signing/LOI | Evaluation: 1 day R-73(1) 17 days (RFQ-PO)

Approval; 7 days
PO issue: 7 days
RFQ to PO: 25 days

7.3 Publication of award in a) CPTU’s website: Within 7 N/A
CPTUs website/PE’s working days from issuance of
website/others NOA for not less than 1 month

for Tk. 1.00 Crore and above
[R-37(1+2)]

b) PE’s website- Below Tk.
1.00 crore

7.4 Contract award made Generally, 60-120 days [R- Tender validity date:
within the initial Tender/ | 19(1)(2), R-117(10)] 24.10.2023; (30) days
Proposal validity period PO: 12.10.2023

8.0 Completion of Contract

8.1 Days per original contract | Original completion: Actual completion; 16.11.2023
time specified for 11.12.2023; (60) days
supply/Execution/

Delivery
8.2 Amount of LD imposed GCC: 73.1: 0.10% per day of LD not imposed
contract price on incomplete
work maximum up to 10% of
total contract price

9.0 Complaints and Appeal

9.1 Complaint, if any, lodged | PPR Rule—56 N/A
and reasons thereof

9.2 Resolution of Complaints | PPR Rule--57 (3) (4)} N/A
per Rules

9.3 Modifications resulting NA N/A
from resolution of
complaints

9.4 Appeal to Independent PPR Rule--57 (10) (11) (12)} N/A
Review Panel

9.5 Review Panel’s decision Decisions of the Review Panel | N/A
and follow-on within 12 working days from

the receipt of the complaint

10.0 | Contract Amendment

10.1 | No of times contract time | Up to 20% of the original
extended and days contract time. Above 20%

approval of HOPE shall be
required (R-39 (3), Schedule02
10.2 | Variation/Extra Work/ 15% of the original contract N/A

Repeat/Addl. Delivery
Orders etc. made

price

R-77, 78(1)
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10.3 | No and Amount of Such NA N/A
Orders
11.0 | Contract Disputes N/A
unresolved
12.0 | Fraudulence and
Corruption N/A
13.0 | Procurement
Management Capacity
13.1 | HRD Facilities LD: 01; PM: 01; DPM: 01; +
staff
Transport: jeep: 01; Computer
lab
13.2 | No of staff trained in Training: 01
procurement and eGP

Part-3: Post Reviews of Contracts Awarded Under Request for Quotations Method
PKG No: IEC/GD-7/2023-24

Period of Review: 09 December,2024 to April,2025

Name of Reviewer: Md Abdus Sattar

PKG No:IEC/GD-7/2023-24 Date:12.10.2023

Contract Amount: 4,97,400/-

Contractor's Name and Address: Exclusive Multimedia, 49/1-B, Level-4, Purana Paltan Line, Dhaka-

1000.

Aspects

Comments and Findings

Solicitation Letter issued to
firms and the number of firms to
whom sent

RFQ issued to 03 firms

Time allowed for submission of
guotations

13 Days. Requirement was maximum 10 days

Names & addresses of suppliers
who gave quotations

1. Exclusive Multimedia, 49/1-B, Level-4,Purana Paltan Line,
Dhaka-1000.

2. Image Vision, 383/A/TV Tower Road, East Rampura,
Dhaka-1219

3. Bloom, 1051/Ka/1, Namaprara, Khilkhet, Dhaka-1229.

Quotation evaluation report and
date comments if any

Estimated Cost: BDT 4,99,400/-

TEC Recommended amount: BDT 4,97,400/-
Evaluation Date: 08.10.2023

Contract Amount: 4,97,400/-

Contract Amount - 0% Less than the estimated cost

Signed Contract/Purchase Order

PO: 12.10.2023

Original Completion Date

11.12.2023

Inspection of Goods

"Delivery Receipt”

16.11.2023 (Received by a committee ).

Actual Completion Date

16.11.2023;
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Timeliness of Payments

Bill Submission Recommendation Total Net Payment
Deduction
DDeduction
Ru | Date Amount Date Amount Vat, Tax etc Date Amount
n (Tk) (Tk) (8+3)% (Tk)
Bil
I
1t | 21/11/23 | 497,400/- | 05/12/23 432,738/- | 64,662/- 19/12/23 432738/-
Total = 497,400/- 64,662/- 432738/-

Compliance with agreed
Provisions- Yes or No (Explain)

No office order regarding formation of TEC and OCEC was
found. RFQ was not sent to the potential suppliers.

Part-1: General

Annexure:D-6(1,2,3)

PKG No: GD-1/2023-24/NSD

Period of Review

09 December, 2024 to April, 2025

Name of Reviewer

Md. Abdus Sattar

Procuring Entity Name

Line Director, Information, Education & Communication. (IEC)
Implementation Office: LD- Information, Education &
Communication. (IEC)

Contract Reference

PKG No: GD-1/2023-24/NSD Date: 12.12.2023

Contract Amount

BDT. 4,98,300.00

Revised Amount

N/A

Procurement Type

NCT

Category of Procurement

Goods: Selection of an event management firm for supply of goods
and related services for Lighting & decoration of DGFP building,
documentary making & printing of banners on the occasion of 16"
December.2023

Method of Procurement

SSS

Obiject of Procurement

Observation of victory day 16 December

Financing Arrangement of the
Procurement

GOB& WB Pool Fund

Part 2: Compliance with Act and Rules: SSS
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Items

Applicable Provisions

Actual

1.0 | Procurement Plan
1.1 | Approval Status of APP HOPE or an officer authorized DGFP, Date: 03.12.2023
and Approval Date by him (R-16)
1.2 Official Cost Estimate & The PE shall prepare a official BDT 4,99,600/-
Approval Date cost estimate for a procurement. | Date: 26.11.2023
(R-16(5a)
2.0 | Procurement
Opportunities
2.1 | Advertised in Newspaper To be advertised in at least 1 Requested for priced offer.
Bengali and English national
newspaper {R-90(2)(A)}
2.2 | Advertised in BPPA’s Procurement of Tk. 1.00 crore N/A
Website/dg market with and above be sent to CPTU’s
Date Website [R-90(2)(i)]
2.3 | Tenders/Proposals followed | To be followed PPR, 2008. Followed PPR, 2008
PPR, 2008 or
e-GP Guidelines
2.4 | Tenders/Proposals followed | N/A N/A
DP’s Guidelines
3.0 | Tenders/Proposals
Submission
3.1 | No of Sale/Issuance of No Limit 01(One), SSS
Tender/Proposal
Documents
3.2 | No of Tenderer/ Consultant | No Limit 01(One)
Participated (Submission)
3.3 | Days Allowed per Rule for | Maximum 10 days from the date | SSS: 27.11.2023
preparation and Submission | of RFQ (R-71(4), schedule-II), Submission: 06.12.2023
9 days (SSS-submission)
4.0 | Formation of TOC/POC
and TEC/PEC & OCEC
4.1 | No of members in TOC/ To be opened by TEC N/A
POC
4.2 | No of member in TOC/ N/A N/A
POC from TEC/PEC
4.3 | Approval date of N/A
TOC/POC
4.4 | No of members in TEC/ 3 members including 1 member | 03 (three)
PEC from other PE (R-8 Schedule-
1;
4.5 | No of external membersin | At least 1 (R-8(1) schedule-II) 01; CCSDP, DGFP.
TEC/PEC
4.6 | Authority approved Tender Approving Authority/ No office order regarding
TEC/PEC with date Chairman/ Secretary [R-8(3)] formation of TEC was found.
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4.7 | No. of members in OCEC 03 (three) members from office | 03
of PE and representative from
other PE. R-16 (5a)
4.8 | Authority approved OCEC
with date
5.0 | Tenders/Proposals
Evaluation
5.1 | Days Actual between Opening &Evaluation Of Evaluation: 10.12.2023
opening and completion/ Quotation by TEC on the same
submission of evaluation day (R-73(1)
5.2 | No. of Responsive At least 03 responsive tenders R- | 01(One)
Tenders/Proposals 71(6)
5.3 | No. of Non-responsive - No
Tenders/Proposal with
reasons
5.4 | Re-invitation of Tenders/ PE may reject all tenders onthe | N/A
Proposals recommended by | recommendations of the TEC,
TEC/PEC and with the approval HOPE
invite Re-tender on certain
grounds.
{(R33 ()} {R-11 (2) (C) (i)}
5.5 | Procurement proceedings N/A N/A
annulled/cancelled
6.0 | Approval of
Tenders/Proposals
6.1 | Days actual between PD: 1 week (7 days) Evaluation: 10.12.2023
submission of evaluation [R-36(6)- Schedule-3, Part- A] Approval : 10.12.2023
and approval 0 days (evaluation-approval)
6.2 | Approving Authority (AA) Director IEM
as per DoFP
6.3 | Authority Approved LD
6.4 | Evaluation report was sent | Be sent directly to AA insealed | N/A
directly to the AA envelope [R-36 (3) (b)]
6.5 | Date of receiving approval 10.12.2023
decision by PE
6.6 | Days for Contract Award Project Director: 1 week (7 Submission: 10.12.2023
decision by AA days) Approval: 10.12.2023
[R-36(6)- Schedule-3, Part- A] 0 days for award decision.
6.7 | Days for issuance of NOA/ | a) PO- Within 7 working days of | Approval: 10.12.2023
PO/Contract Signing/LOI receipt of approval but before PO: 12.12.2023
expiry of tender validity date 02 day (approval- PO)
[R-36(4)(a), schedule-I1]
6.8 | Authority other than AA, if | N/A N/A
any, made additional
review of the evaluation
report
6.9 | Authority higher or lower N/A N/A
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than AA, if any, approved
the Tenders/Proposals

7.0 | Contract Award
7.1 | Procurement Processing RFQ issue: 10 days Opening-06.12.20232
lead-time i.e. days between | Evaluation: 1 day PO-12.12.2023
opening and issuance of PO: 7 days 12 Days (Opening-PO)
NOA/PO/ Contract 18 days: RFQ issue to PO
signing/LOI
7.2 | Days between IFT/RFP and | RFQ-Opening: 10 days{R Request -27.11.2023
issuance of NOA/PO/ 71(4)} PO: 12.12.2023
Contract signing/LOI Evaluation: 1 day R-73(1) 15 Days (Request-PO)
Approval; 7 days
PO issue: 7 days
RFQ to PO: 25 days
7.3 | Publication of award in a) CPTU’s website: Within 7 N/A
CPTUs website/PE’s working days from issuance of
website/others NOA for not less than 1 month
for Tk. 1.00 Crore and above [R-
37(1+2)]
b) PE’s website- Below Tk. 1.00
crore
7.4 | Contract award made Generally, 60-120 days [R- Tender validity original date:
within the initial 19(1)(2), R-117(10)] 09.1.2024 (30days)
Tender/Proposal validity PO issue date: 12.12.2023
period
8.0 | Completion of Contract
8.1 | Days per original contract Original completion: 11.02.2024 | Actual completion: 16.12.2023
time specified for (60 days)
supply/Execution/ Delivery
8.2 | Amount of LD imposed GCC: 73.1: 0.10% per day of LD not imposed
contract price on incomplete
work maximum up to 10% of
total contract price
9.0 | Complaints and Appeal
9.1 | Complaint, if any, lodged PPR Rule—56 N/A
and reasons thereof
9.2 | Resolution of Complaints PPR Rule--57 (3) (4)} N/A
per Rules
9.3 | Maodifications resulting NA N/A
from resolution of
complaints
9.4 | Appeal to Independent PPR Rule--57 (10) (11) (12)} N/A
Review Panel
9.5 | Review Panel’s decision Decisions of the Review Panel N/A
and follow-on within 12 working days from the
receipt of the complaint
10.0 | Contract Amendment
10.1 | No of times contract time Up to 20% of the original N/A

extended and days

contract time. Above 20%
approval of HOPE shall be
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required (R-39 (3), Schedule-02

10.2 | Variation/Extra Work/
Repeat/Addl. Delivery
Orders etc. made

15% of the original contract N/A
price

R-77, 78(1)

10.3 | No and Amount of Such
Orders

NA N/A

11.0 | Contract Disputes
unresolved

N/A

12.0 | Fraudulence and
Corruption

N/A

13.0 | Procurement
Management Capacity

13.1 | HRD Facilities

LD: 01; PM: 01; DPM: 01; +

staff
Transport: jeep: 01; Computer
lab

13.2 | No of staff trained in Training: 01

procurement and e-GP

Part 3: Compliance with Act and Rules: DPM
PKG No: GD-1/2023-24/NSD

Period of Review: 09 December,2024 to April,2025 | Name of Reviewer: Md Abdus Sattar

Package No. GD-1/2023-24/NSD Date: 12.12.2023 | Contract Amount: 4,98,300/-

Contractor's Name and Address:

1219

Image Vision, 383/A/TV Tower Road,East Rampura, Dhaka-

Procurement Method: SSS

Category: Goods& Related Services: Selection of an Event Management Firm for supply of goods
& related services for lighting & decoration of DGFP building, documentary making & printing of
banners on the occasion of 16" December.2023

Aspects

Comments and Findings

Solicitation Letter issued to firms
and the number of firms to whom
sent

SSS request sent to 01 firm

Time allowed for submission of
guotations

03 days.

Names & addresses of suppliers
who gave quotations

Image Vision, 383/A/TV Tower Road
East Rampura, Dhaka-1219

Quotation evaluation report and
date comments if any

Estimated Cost: BDT 4,99,600/-
TEC Recommended amount: BDT 4,98,300/-
Evaluation Date: 10-12-2023
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Contract Amount: 4,98,300/-
Contract Amount — 0.26% less than the estimated cost

Signed Contract/Purchase Order

PO: 12-12-2023

Original Completion Date

11.02.2024

Inspection of Goods

"Delivery Receipt”

Completion certificate was not found.

Actual Completion Date

16-12-2023

Timeliness of Payments

Bill
Bill Submission Recommendation Total Net Payment
Deduction
Ru | Date Amount | Date Amount Vat, Tax etc | Date Amount (TK)
n (TK) (Tk)
Bill
1t | 21/12/23 | 4,98,300/ | 24/1/24 | 4,98,300/- | 89,694 24/1/24 4,08,606/-
Total = 4,98,300/ 4,98,300/- | 2,40,513 4,08,606/-

Compliance with agreed

Provisions- Yes or No (Explain)

SSS (Single Source Selection) is not an appropriate method for
selection of an event management firm for observance of national
victory day. As per PPR rule 104 (d) SSS method is used in
exceptional cases for selection of individual consultant or firm.




