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Disclaimer 

 
This work is a product of the consultant engaged by BPPA, IMED, Ministry of 

Planning. The findings, interpretations, and conclusions expressed in this work do not 

necessarily reflect the views of the governments. BPPA does not guarantee the accuracy of the 

data included in this publication and accepts no responsibility for any consequence of their use. 

The purposes of the dissemination of this report is to support procuring entities and help them to 

take remedial actions of the observations/recommendations of the report. It also facilitate them 

to improve procurement transactions. BPPA has all right reserved of the document. 
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CMS Contract Management System  

CPC Contract and Procurement Cell  
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DG Director General  

DPP Development Project Proforma 
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GoB Government of Bangladesh  
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IC Independent Consultant 

ICT Information and Communication Technology 

IFA Invitations for Application 

IFE Invitations for Enlistment 

IFPQ Invitations for Pre-Qualification 
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IT Information Technology 
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Abbreviation Full Form 
ITC Instructions to Consultants 

ITT Instructions to Tenderers 

JVCA Joint Venture, Consortium Association 

LCS Least Cost Selection 

LOI Letter of Invitation/ Letter of Intent 

LTM Limited Tendering Method 

NCT/ICT                        National Competitive Tendering/International Competitive 

Tendering   

NOA           Notification of Award 

OTM Open Tendering Method 

PCC Particular Conditions of Contract 

PD Project Director 

PDS Proposal Data Sheet 

PE Procuring Entity 

PEC Proposal Evaluation Committee 

PM Project/Program Manager  

PMC Procurement Management Capacity  

PMIS Procurement Management Information System 

POC Proposal Opening Committee 

PPA Public Procurement Acts, 2006 

PPR Public Procurement Rules, 2008 

PR Progress Report 

QCBS Quality & Cost Based Selection 

RFQ Request for Quotation 

SE Superintending Engineer  

SFB Selection under a Fixed Budget 

SIC Selection of Individual Consultant 

SPPP Sustainable Public Procurement Policy  

SSS Single Source Selection 

STD Standard Tender Document 

TA Technical Assistance 

TC Technical Committee 

TDS Tender Data Sheet 

TEC Tender Evaluation Committee 

TIN Tax Identification Number 

TOC Tender Opening Committee 

ToR Terms of Reference 

TOS Tender Opening Sheet 

TSC Technical Sub-Committee 

VfM Value for Money  

WLCC Whole Life Cycle Costing  
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Executive Summary 

 

The BPPA of IMED, under the Ministry of Planning, is responsible for reviewing and 

monitoring the operational management of the procurement of Goods, Works and Services by 

government agencies, in accordance with Section 24 of the PPA 2006, and Rule 46(7) of the 

PPR, 2008. As per Rule 46(7), BPPA is responsible for reviewing and monitoring the 

procurement activities of any Procuring Entity (PE) on a sampling basis, either using its own 

resources or by hiring independent consultants, to assess the procurement procedure in previous 

financial year. The IC was tasked with verifying the compliance of procurement processes with 

the provisions of the Act and Rules. 

The consultant was assigned to review 30 procurement contracts awarded by BWDB in 

the fiscal year 2023-24. BWDB, in consultation with BPPA, provided a list of 5 projects, from 

which the IC selected and reviewed 30 contracts under the guidance of a supervisor nominated 

by BPPA. To achieve the objectives of this assignment, the consultant conducted a Procurement 

Post Review for the selected contracts, following the format prescribed by BPPA. In addition, 

physical inspections were carried out at all construction/works sites to verify whether the Goods 

and Works were located at the intended sites and were being used for their intended purposes. 

Moreover, the observations of Local Workshop and National Workshop have been incorporated 

in this report. 

The review and field investigations revealed that 100% of BWDB tenders were 

processed through the e-GP system. The DPP was adhered to by all PEs during the preparation 

of the APP, and TEC and TOC were formed properly and on time. PE offices complied with the 

prescribed advertising methods, used standard templates (STD/e-STD), and adhered to 

minimum tender submission times. The number of tenderers participating in most cases was 

reasonable, and tender and performance securities were in line with PPR and e-GP Guidelines. 

The prescribed timelines for the sale, preparation, submission and opening of tender documents 

were consistently followed. In most cases, the NoA was issued within the initial tender validity 

period, and contracts were signed within the tender validity period. There were no complaints or 

appeals lodged against any tenders and no contract disputes were identified. Additionally, there 

were no instances of cost overruns, and all time overruns were approved by the competent 

authority. 

However, several weaknesses were identified. BWDB’s procurement capacity is 

constrained by a large number of vacant posts. The OCEC did not consider current market 

prices during the preparation of the OCE, nor did they factor in seasonality when preparing the 

APP. LTM was not applied in ADP projects, and the e-GP system was not used in RFQM cases. 

In some instances, the evaluation and approval timelines were not adhered to and time overruns 

were found in some works contracts. Furthermore, BWDB did not fully comply with the DoFP 

during the approval of all contracts. 

In response to these issues, several recommendations have been proposed, including the 

strict adherence to the DoFP, the maintenance of timelines during evaluations, the increase of 

PMC through basic training and the filling of vacant posts. It is also recommended that BWDB 

organize in-house training programs to enhance their contract administration and management 

capacity. Emphasis should be placed on ensuring the timely completion of contracts, with due 



4  

consideration of seasonality when determining the contract period. Additionally, it is suggested 

that BWDB maintain a separate file for deficiencies/weaknesses identified in previous years, 

along with associated remedies. 

Chapter 3 provides an analysis of BWDB's Procurement Management Capacity (PMC), 

reviewing the status of audit objections, the reflection of DoFP and the procurement processing 

mechanisms in BWDB. Chapter 4 presents detailed data and observations, covering aspects 

such as the formation of procurement committees, the selection of procurement methods, 

contract costs, competition in tendering, contract implementation status and time elapsed 

beyond the original tender validity period.  

In this Chapter outlines the actions taken by BWDB in response to recommendations 

from the previous year and the Value for Money (VfM) of public procurement transactions in 

BWDB is assessed. Moreover, in this Chapter highlights the overall findings, strengths, and 

weaknesses, while Chapter 5 presents further recommendations. 

The IC has identified deficiencies and anomalies in BWDB’s procurement operations 

and has provided remedies in the Recommendations chapter. The consultant is confident that 

BWDB will implement these recommendations to address the identified deficiencies, ensuring 

full compliance with the provisions of the Act and Rules in their procurement processes. 
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Chapter- 1 

 
1.0 Background and Context 

 
1.1 Introduction 

 

Since 2002, Bangladesh has undertaken significant Public Procurement reform by 

establishing a robust institutional and legal framework alongside capacity-building programs. 

Over the last 23 years, the country has made commendable progress in laying the foundation for 

its public procurement system within the purview of the Public Procurement Act (PPA), 2006, 

and Public Procurement Rules (PPR), 2008. These reforms were initially spearheaded by the 

Central Procurement Technical Unit (CPTU), which has now evolved into the Bangladesh 

Public Procurement Authority (BPPA), a statutory body under the IME Division of the Ministry 

of Planning. BPPA is tasked with implementing reforms to ensure transparency, efficiency, and 

accountability, ultimately achieving value for money in public expenditure. 

 

As mandated by Section 24 of the PPA, 2006, and Rule 46 of the PPR, 2008, BPPA is 

responsible for reviewing and monitoring the implementation of procurement management in 

government agencies. According to this rule, BPPA can review the procurement activities of 

any Procuring Entity (PE). This review is conducted either through BPPA's own resources or by 

hiring independent consultants. The specific PEs to be reviewed are determined by BPPA, and 

the Independent Consultants are responsible for verifying the compliance of procurement 

processes with the provisions of the Act and Rules. 

 

1.2. Independent Consultant Selection 

Given the aforementioned context, BPPA intends to engage 13 (thirteen) experienced 

individuals as "Procurement Post Review Consultants" to evaluate procurement contracts. Md. 

Wahedun-Nabi Sarker has been appointed by BPPA (the 'Client') as an Independent Consultant 

to review the procurement contracts executed during the financial year 2023-2024 by the 

Bangladesh Water Development Board. The assignment is expected to span 4 (four) months, 

commencing on 9 December 2024 and concluding in 30 June 2025. 

 

1.3. Objective of the Assignment 

The overall objective of the assignment is to review the records and other necessary 

documents, related to the sample contract in the procurement process, to check the compliance 

of the provision of Public Procurement Act, 2006 and Rules, 2008. 

The specific objectives are to: 

(a) determine whether the procurement processes and contract of BWDB are in accordance with 

the PPA 2006 and PPR 2008/ development partners’ guidelines/regulations;  

(b) review whether official cost estimate has been prepared as per PPR 2008 and whether it was 

modified by the approving authority and opened as per rules;  

(c) review whether STDs are followed and tender documents are prepared in line with the Act 

and Rules;  

(d) assess the extent to which Value-for-Money (VfM) has been achieved in the procurement 

process as required by the Procuring Entities;  

(e) review and assess the capacity of the concerned Procuring Entities in handling procurement 

from document preparation to contract implementation and document management as per 

Rules & required standards;  
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(f) review and assess that the procurements made are being used for the intended purpose;  

(g) identify improvements in the procurement contracts in the light of deficiencies identified in 

the previous review;  

(h) Examine and verify whether the agencies/PE’s have taken measures on the previous 

procurement post review recommendations, if any; and 

(i) any other issues that may appear pertinent. 

 

1.4. Scope of the Assignment 

The procurement process of any Procuring Entity shall be reviewed by the following Rule 

46(7) of PPR, 2008 on sample basis. The Individual Consultant will review the procurement 

contracts completed/awarded in the financial year 2023-2024. The Consultant will review and 

evaluate six (6) procurement contracts from each of five (5) Procuring Entities of the 

government of Bangladesh.  

(i) The consultant will-  

(a) verify the procurement and contract of BWD were being executed by the procuring entity 

and identify compliance and non-compliance with the procurement Act and Rules/ 

development partners’ guidelines/regulations;  

(b) verify whether PE has used Standard Tender Documents (STDs) and Standard Request for 

Proposals (SRfPs) in its Procurement content & put necessary information in Tender Data 

Sheet (TDS), Proposal data Sheet (PDS) and other formats correctly;  

(c) verify, to the extent possible, whether the Goods, Works and Services contracted were 

supplied/performed and/or completed according to the required specifications and technical 

standards; 

(d) identify inappropriate practices or questionable decisions and/or actions;  

(e) verify whether documentation and record keeping systems that are in place are adequate for 

ensuring post review requirements;  

(f) verify whether goods and works exist at intended locations and are being used for the 

purposes they were acquired;  

(g) determine remedies to correct the identified deficiencies;  

(h) examine and verify whether the agencies/PE’s have taken measures on the previous 

procurement post review recommendations, if any;  

(i) examine and verify whether the PE published the Annual Procurement Plans in e-GP and 

compare tenders invited through e-GP and manually by numbers, values, methods, etc.  

 

(ii) For each contract package, the consultants will review the following key elements:  

(a) Procurement plan, budget, official cost estimate;  

(b) Procurement type, category, method, objective, financing arrangement (in case of DP’s 

supported project);  

(c) Procurement opportunities (advertisements in newspaper and in website);  

(d) Tender/proposal submissions (no of sale/issuance of tender/proposal documents, no of 

participants, days allows for preparation and submission);  

(e) Formation of TOC/POC and TEC/PEC (no of members, external members);  

(f) Tenders/Proposals Evaluation (opening, days between opening and evaluation, 

responsiveness (responsive and non-responsive), recommendations of the evaluation 

committee);  

(g) Post qualification;  

(h) Approval of tenders/proposals (actual days between opening and evaluation and between 

evaluation and approval, approval authority as delegation of financial power, actual 
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approval authority, actual days for issuance of NOA/contract signing/LoI);  

(i) Contract award (procurement processing lag and lead time);  

(j) Completion of contract (time specified for supply/execution/perform/ Pre-shipment 

Inspection/ Post Landing Inspection);  

(k) Complaints and appeal (reason of complain, resolution of complaints, decision of review 

panel);  

(l) Events of realizing liquidated damage (if any)  

(m) Contract amendment (no of amendment, contract time extension, variation/extra work/ 

repeat/additional delivery orders / price adjustment, etc.);  

(n) Contract disputes unresolved;  

(o) Action on corruption, fraudulence, collusive and coercive if identified;  

(p) Procurement management capacity (no of staff trained in procurement) etc.  

(q) Asset/ Inventory Management; and  

(r) Audit objection and status. 

 

1.5 Methodology 

Phase-I: 

 Met with the DG, Concerned ADG, CE and Officials of BWDB;  

 Met with the Project Directors of five selected projects and briefed them about 

the assignment; 

 Collected information on the Projects and obtained procurement related 

documents of FY 2023-2024; 

 Selected 30 sample contracts considering guidelines of the TOR of the 

assignment; 

 Obtained procurement related documents of selected contracts from project 

office; 

 Prepared and submitted Inception Report to BPPA; 

 Presented the Inception report to the Technical Committee meeting. 

Phase-II: 

 Undertaken documentary review of the selected procurement contracts for 

Goods, Works and Services in specified formats; 

 Undertaken documentary review of procurement process, done by the Project 

Directors, BWDB at the respective area and Project office; 

 Undertaken Physical Inspections at the Head Office and other regional office 

or project site; 

 Physical inspection of Procurement Cell;   

 Undertaken face to face and telephonic conversation and e-mail 

communication to the responsible officials of BWDB of different levels 

during collecting information. 

Phase -III: 

 Prepared and submitted Interim Progress Report; 

 Presented the Interim Progress Report to the Technical Committee meeting; 
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Phase- IV: 

 Draft Final Report prepared & submitted; 

 Workshop organized with the support of BPPA on the Draft Final Report; 

   Prepared Final report incorporating recommendations of the workshop;  

   Final Report submitted. 

 

1.6    Deliverables  

The Following deliverables will be submitted to BPPA as per given schedule and format:  

(i) Inception report  

(ii) Interim progress Report  

(iii) Draft Final Report  

(iv) Final Report 

5.1 The inception report is a means of ensuring mutual understanding of the consultant’s plan of 

action and timeline for conducting the procurement post review. It also provides additional 

guarantee of adherence to, and interpretation of the TOR. The inception report should include 

evaluation features, context of the review, subject evaluated, scope of evaluation, stakeholders’ 

analysis and mapping, technical approach, methodology, data collection methods, data analysis 

techniques, ethical considerations, risk, assumptions & mitigation measures, quality assurance, 

work plan, work schedule, planning for deliverables of the assignment, comments on ToR, etc. 

These elements should be clearly presented and supported using visual tools such as matrices, 

graphs, and charts to enhance clarity, facilitate understanding, and ensure a comprehensive and 

well-structured Inception Report.  

5.2 After acceptance of inception report, the consultant should present its preliminary findings 

in the form of a draft Interim progress Report. 

5.3 The consultant should submit Draft Final Report after acceptance of The Interim Progress 

Report. The Final Procurement Post Review Report, focusing on the review findings, statistical 

analysis and recommendations should be presented to BPPA & BWDB. Details of the review 

methodology and procedures, evidence substantiating the review findings and recommendations 

should be covered in annexes (according to the format delivered by BPPA).  

5.4 Except as otherwise justified by the Consultant, the report should be structured as follows: 

(a) Summary of findings and recommendations.  

(b) Outline of the procurement post review:  

(i) objectives and Terms of Reference  

(ii) scope, approach and procurement post review sampling  

(c) Findings on matters relating to:  

  (i) the Procuring Entity  

(ii) sector specific issues  

(iii) specific procurement and contract issues  

(iv) general issues.  

(d) Recommendations (if any) for improvements.  
 

5.5 Hard copies of final report along with soft copies will be submitted to BPPA. 
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1.7 Work-Plan of the Procurement Post Review for December 2024-March 2025 
SL. 

No 

Activities  Months Output 

  December 2024 January 2025 February 2025 March 2025  

  W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4  

01 Meet the PE and 

PD 

                 

1.1 Inception                  Inception 
Report   

02 Interim Progress 

Report 

                Interim 

Progress 
Report 

2.1 Select and finalize 

procurement 
contract samples 

for Post 

Procurement 
Review  

                 

2.2 Review, examine 

and data collection 

of selected 
procurement 

contract samples 

as per prescribed 
formats   

                 

2.3 Physical 

inspection in the 

implementation 

sites  

                 

2.4 Desk work and 

findings  

                 

3.1 Review, examine 

and data collection 

of selected 
procurement 

contract samples 

as per prescribed 
formats   

                 

3.2 Physical 

inspection in the 
implementation 

sites  

                 

3.3 Desk work and 

findings  

                 

04 Draft final report                 Draft 

final 

report 

4.1 Workshop                   

05 Final report                  Final 

report 
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Chapter- 2 

 

2.0 Selection of Development Projects and Procurement Contracts 

for Review 

 
In the process of selecting the procurement contracts for review, BPPA as per 

its guideline implemented/ongoing projects of BWDB in FY 2023-24 through a letter vied 

memo no. 21.00.0000.361.11.237.24-173; dated: 01.12.2024. BWDB sent a list of 

implementing Development Projects. Among those 05 completed projects, 30 contracts 

(proximately 6 contracts from each project) had been selected by the consultant after detail 

consultation with the concerned Project Directors and other related officials of BWDB. The 

projects are as follows: 

 

2.1 List of 5 (five) Development Projects 

 

Project- 1 

Name of the Project Re-excavation of Titas River (Lower 

Titas) 

Implementing Agency BWDB 

Project Implementation Period 01/07/2020-30/06/2024 

Estimated Cost 6,056.16 (Tk. in Lac)  

Source of fund GoB 

Location of the Project Titas and Homna Upazila, Cumilla  

Name of the Project Director Mr. Khan Mohammad Waliuzzaman 

Executive Engineer 
 

Objective of the Project:  

 

 Re-excavation of Titas river to remove water from water logging and make 

uncultivable lands arable. If the project is implemented, the crop production 

will be increased by an estimated 1647.97 lakh Taka annually. 

 The project will increase crop production by approximately 17772 MT if 

implemented. The gross area of the project is 9000 hectares and the net area is 

7200 hectares. 

 Development of rapid water drainage system through re-

excavation/dredging of river filled with silt, expansion of trade and commerce 

by creation of navigation facilities, increase in fish production, socio-economic 

development of the people, along with reviving the balance of the 

environment. 

 Re-excavation of rivers will increase the stock of irrigable water. As a 

result, the possibility of recharging the ground water table along with the soil 

moisture will increase. 
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Project- 2 

Name of the Project Protective Work Along the Teesta 

River Left Bank 

Implementing Agency BWDB 

Project Implementation Period 01/01/2022-30/06/2024 

Estimated Cost 4,429.37 (Tk. in Lac)  

Source of fund GoB 

Location of the Project Aditmari, Lalmonirhat   

Name of the Project Director Mr. Sunil Kumar 

Executive Engineer (c.c) 

 

Objective of the Project:  

  To protect the erosion of left shore of river Tista   

 To protect the erosion of left shore 2.450 km by establishing flood 

control barrage and 2 spars 

 To save the movable and immovable public property amounting tk. 

25015 lac and ensure socio-economic and environmental development.   

  

Project- 3 

Name of the Project Bank protection 

Implementing Agency BWDB 

Project Implementation Period 01/10/2021-30/06/2024 

Estimated Cost 17,357.66 (Tk. in Lac) 

Source of fund GoB 

Location of the Project Dhepa, Punarbhaba and Tangon 

River, Dinajpur   

Name of the Project Director Mr. Faruk Ahmed 

Executive Engineer 

 

Objective of the Project: 

 To free the project area from river erosion by implementing permanent 

river bank protection works of 7.95 km at 10 places in Birol upazila of 

Dinajpur district and 2.95 km at 3 places in Bochaganj upazila totaling 

10.90 km; 

 Protection of assets worth about 57349.00 lakhs including protection 

of houses of the public living in the project area, protection of various 

public and private infrastructures, agricultural and non-agricultural 

land, forest, plantations, crops, mosques-temples, Cremation Ghat etc. 

 Maintaining communication system with all neighboring areas by 

protecting 7.10 km flood control Embankment, 6.00 km paved road 

and 7.00 km unpaved road from river erosion in Birol and Bochaganj 

upazila; 

 Increase crop production by protecting 900 hectares of crop land from 

river erosion; 

 To improve the socio-economic conditions of the people of the project 

area. 
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Project- 4 

Name of the Project Rehabilitation of 3 Nos Project and Bank 

Protection Project including Dredging of 

Atrai River 

Implementing Agency BWDB 

Project Implementation Period 01/07/2020-30/06/2024 

Estimated Cost 15,402.16 (Tk. in Lac) 

Source of fund GoB 

Location of the Project Dhamoirhat, Patnitala, Mohadedpur, 

Naogaon  

Name of the Project Director Mr. Md. Faizur Rahman 

Executive Engineer (Civil) 

 

Objective of the Project: 

 To improve flood control, drainage and irrigation system and the 

efficiency of the projects by the rehabilitation of the old 3 projects. 

 To save houses, roads, ghats, agricultural lands, educational 

institutions, religious institutions, dams, hats-bazars and other public-

private resources by the implementation of river bank protection 

works. 

 To increase efficiency, water holding capacity and increase agriculture 

and fish production by river dredging/canal re-excavation. 

 To stop the movement of the river. 

 To develop the socio-economic conditions of the project area. 

 To maintain the balance of the environment.  

 

Project- 5 

Name of the Project Protection from Erosion of Right 

Bank of Padma Branch River at 

Nowapara and Left   Bank of Padma 

River 

Implementing Agency BWDB 

Project Implementation Period 01/10/20219-30/06/2024  

Estimated Cost 58,502.84 (Tk. in Lac) 

Source of fund GoB 

Location of the Project Naria, Shariatpur  

Name of the Project Director Mr. Md. Shahjahan Siraj 

Addl. Chief Engineer 

 

Objective of the Project: 

 Protecting 12.40 km of river erosion and protecting local people from 

floods by implementing river bank conservation works. 

 Protecting schools, markets, roads, bridges, crop and habitable land, 

residential houses, religious shrines, public and private buildings etc. 

from river erosion 

 To achieve socio-economic development of the project area and to 

maintain the natural balance. Protecting property worth approximately 

Tk. 215724.00 lakhs. 
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2.1.1 List of selected 5 Development project implemented by BWDB (At 

a glance) 
Table-1 

 

Sl 

No. 

Name of the 

project 

Project 

cost  

(In lakh 

taka) 

Duration of 

the project 

Amount 

spent in FY 

2023-24  

(In lakh 

taka) 

No. of 

contracts 

completed 

in FY 

2023-24 

Location of 

works 

(Upazila & 

District) 

1.  Re-excavation of 

Titas River 

(Lower Titas) 

6,056.16 01/07/2020-

30/06/2024 

3787.76 18 Titas and 

Homna 

Upazila, 

Cumilla 

2.  Protective Work 

Along the Teesta 

River Left Bank 

4,429.37 01/01/2022-

30/06/2024 

9789.76 7 Aditmari, 

Lalmonirhat 

3.  Bank protection 

at Dhepa, 

Punarbhaba and 

Tangon River 

17,357.66 01/10/2021-

30/06/2024 

16490.82 16 Dhepa, 

Punarbhaba 

and Tangon 

River, 

Dinajpur   

4.  Rehabilitation of 

3 Nos Project and 

Bank Protection 

Project including 

Dredging of Atrai 

River 

15,402.16 01/07/2020-

30/06/2024 

4139.21 8 Dhamoirhat, 

Patnitala and 

Mohadedpur

, Naogaon 

5.  Protection from 

Erosion of Right 

Bank of Padma 

Branch River at 

Nowapara and 

Left   Bank of 

Padma River 

58,502.84 01/10/2019-

30/06/2024 

5309.52 8 Naria, 

Shariatpur 

 

 

Observations: BWDB is an organization of Ministry of Water Resources, 

Bangladesh. They are responsible for development and management of the whole water 

resources of the country. It formulates policies, plans, strategies, guidelines, instructions and 

acts, rules, regulations, etc. relating to the development and management of water resources, 

and regulation and control of the institutions reporting to it. It prepares and implements 

development projects relating to flood control and drainage (FCD); flood control, drainage 

and irrigation (FCDI); riverbank erosion control; delta development and land reclamation; 

etc. and provides irrigation, drainage, flood protection, bank erosion protection, land 

reclamation facilities by constructing barrages, regulators, sluices, canals, cross-dams, 

embankments and sea-dykes along the banks of the rivers and the coast, etc. 
 

After detail discussion with the Supervising officer of BPPA and officials of BWDB 

five development projects mentioned in the Table-1 were selected based on the criteria 

mentioned in the Terms of Reference (ToR). It is expected that a meaningful significant 

review report will be delivered after assessing the procurement contracts of the selected six 

development projects. 
 

 Findings: Five development projects of BWDB were selected following the criteria 

and instructions mentioned in the ToR of the Request for Application.  
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2.2 Selection of Procurement Contracts for Review 

 
 2.2.1 Selection criteria followed: 
 

 After reviewing the project document with contract list & related documents 

and detail discussions with the concerned officials of BPPA and BWDB and concerned PD, 

30 Procurement Contracts executed during FY 2023-24 (taking proximately 6 contracts 

from each of 5 projects) have been selected for detailed review. In selecting the sample 

contracts due consideration was given to the guideline provided by BPPA in the ToR of the 

assignment as follows: 

 

 Value of the contracts: low value, medium value, high value; 

 Method of procurement: OTM/LTM/RFQ/………… 

 Category: sample from Goods, Works and Services contracts; 

 Type: NCT/ICT 

 Geographical spread: of the contracts; 

 Location of implementation: remoteness of site; 

 Procurement process: done by PD and PE; 

 Status of work: completed; 

Apart from the above consideration the IC has used some other modalities 

as to make the review more meaningful and effective based on the intrinsic view of BPPA 

and discussion with the officials of BWDB. IC adopted the following techniques: 

Priority 1: Contract signed in FY 2023-24 and completed in FY 

2023-24;  

Priority 2: Contract signed before FY 2023-24 but completed in FY 

2023-24;  

IC categorizes the contracts in above 2 conditions and put priority one after another, 

for taking the opportunity of reviewing the whole cycle of procurement as per consultation 

from tendering process to contract management, to make the review more effective. 
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2.2.2 List of selected contracts (Project wise) 
 

 According to the ToR the IC shall obtain the list of contracts by PEs in the FY 

2023-24 and shall select a sample of contract to be reviewed, ensuring those contracts have 

adequate distribution, different methods of procurement and area of contract execution. For 

this purpose, IC has collected 30 sample contracts from BWDB. Finally, 30 contracts 

selected after consultation with officials of BPPA and BWDB.  

Table-2 
 

Sl. & 

Sym-

bolic 

No.  

Name of Contract 

(Tender ID if any) 

Contract 

Category 

Method Contract 

Value  

(In lac) 

Contract 

signing 

date 

Completion 

date 

Location 

of work 

(1) (2) (3) (4) (4) (6) (7) (8)) 

Project- 1: Re-excavation of Titas River (Lower Titas), Cumilla  

1 

P1C1 

Re-excavation of 

Titas River (Lower 

Titas) from km 

33.150 to km. 

40.300=7.150 km at 

Upazilla Titas in 

C/W “Re-

excavation of Titas 

River (Lower Titas) 

at Titas and Homna 
Upazilla  

TID No. 510468 

Works OTM 590.20 26/06/2023 15/06/2024 Titas, 
Cumilla  

2 

P1C2 

Re-excavation of 

Charkuria Khal 

from km 0.000 to 

km 6.550 (From km 

0.000 to 3.000) by 

dredger and km 

3.000 to 6.550 by 

excavator in C/W 

Re-excavation of 

Titas River (Lower 

Titas) 

TID No. 769924 

Works OTM 219.06 

 

09/03/2023 20/06/2024 Titas and 

Homna, 
Cumilla 

3 

P1C3 

Re-excavation of 

Modhukupi Khal 

from km 6.600 to 

km 13.910 (from 

km 6.600 to 9.900 

by excavator and 

km 9.900 to13,910 

by Dredger in C/W 

Re-excavation of 

Titas River (Lower 
Titas)    

TID No. 769927 

Works OTM 391.58 05/03/2023 15/06/2024 Titas, 
Cumilla   

4 

P1C4 

Re-excavation of 

Narandiya to 

Kadamtoli Khal 

from km 0.000 to 

km 3.100 in C/W 

Re-excavation of 

Titas River (Lower 
Titas)  

TID No. 769928 

Works OTM 50.69 05/03/2023 31/12/2023 Titas, 
Cumilla   

5 

P1C5 

Re-excavation of 

Gopalpur Khal from 

km 0.000 to 4.300 

in C/W Re-

excavation of Titas 

Works OTM 78.21 06/03/2023 31/12/2023 Titas, 
Cumilla   
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Sl. & 

Sym-

bolic 

No.  

Name of Contract 

(Tender ID if any) 

Contract 

Category 

Method Contract 

Value  

(In lac) 

Contract 

signing 

date 

Completion 

date 

Location 

of work 

(1) (2) (3) (4) (4) (6) (7) (8)) 

River (Lower Titas)  

TID No. 769931 

6 

P1C6 

Supply 1 no. 

desktop Computer, 

1 no. Laptop, Laser 

Printer, UPS & 

other accessories in   

c/w Re-excavation 

of Titas River 

(Lower Titas)   

Goods RFQ 2.499 22/10/2023 29/10/2023  Titas 

and 

Homna 

Upazilla, 
Cumilla 

Project- 2:  Protective Work Along the Teesta River Left Bank, Lalmonirhat 

7 

P2C1 

Strenthening work 

of earthen shank of 

Mohishkhocha spur-

2 from km. 0.622 to 

km. 0.822 = 

200.000 m at 

Gobordhon along 

the left bank of 
Teesta River 

TID No. 676672 

Works OTM 324.30 19/06/2022 31/11/2023 Aditmari,  

Lalmonir
hat  

8 

P2C2 

Bank protection 

works along left 

bank of the Teesta 

River from km. 

15.640 to km. 

15.890 = 250.000 m 
at South Rajobpara 

TID No. 676675 

Works OTM 442.66 19/06/2022 09/11/2023 Aditmari, 

sLalmoni
rhat  

9 

P2C3 

Bank protection 

works along left 

bank the Teesta 

River from km. 

15.890 to km. 

16.240 = 350.000 m 

at South Rajobpara 

TID No. 676676 

Works OTM 637.77 19/06/2022 07/11/2023 Aditmari,  

Lalmonir

hat  

10 

P2C4 

Bank protection 

works along left 

bank the Teesta 

River from km. 

16.590 to km. 

17.030 = 440.000 m 
at Kutirper 

TID No. 676678 

Works OTM 847.81 15/06/2022 25/11/2023 Aditmari,  

Lalmonir

hat  

11 

P2C5 

Bank protection 

works along left 

bank the Teesta 

River from km. 

17.030 to km. 

17.440 = 410.000 m 

at Kutirper 

TID No. 676679 

Works OTM 773.01 15/06/2022 23/11/2023 Aditmari,  

Lalmonir

hat 

Project- 3:  Bank protection at Dhepa, Punarbhaba and Tangon River, Dinajpur 

12 

P3C1 

Bank Revetment 

works on the left 

bank of Punarbhaba 

River in between 

km12.620 to   

km12.925 (=300m) 

at Sotirghat in 

Works OTM 385.72 25/04/2022 15/11/2023 Birol, 
Dinajpur  
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Sl. & 

Sym-

bolic 

No.  

Name of Contract 

(Tender ID if any) 

Contract 

Category 

Method Contract 

Value  

(In lac) 

Contract 

signing 

date 

Completion 

date 

Location 

of work 

(1) (2) (3) (4) (4) (6) (7) (8)) 

Upazilla 

TID No. 675798 

13 

P3C2 

Bank Revetment 

works on the Right 

Bank of Dhepa 

River between 

0.800 km to 1.500 

km and 1. 685 km to 

1.990 km (1000m) 

at Malijhar 

Chakchaka 

TID No. 675801 

Works OTM 1223.39 01/06/2022 30/06/2024 Birol, 
Dinajpur  

14 

P3C3 

Bank Revetment 

works along the 

right bank of Dhepa 

river in   between 

km 8.100 to km 

8.756 (=650.00m) at 
Rajarampur 

TID No. 675802  

Works OTM 1271.45 22/05/2022 30/06/2024 Birol, 
Dinajpur 

15 

P3C4 

Bank Revetment 

work on right bank 

of Punarbhaba river 

in between km 

16.920 to 17.470 

(550m) at Fasali 

TID No. 675806 

Works OTM 726.12 30/05/2022 30/06/2024 Birol, 

Dinajpur 

16 

P3C5 

Bank Revetment 

work along the left 

bank of Tangon 

river in between km 

21.050 to km 
22.055 at Boltamoni 

TID No. 675808 

Works OTM 1292.57 30/05/2022 30/06/2024 Bochaganj, 
Dinajpur  

17 

P3C6 

Construction of 5 

nos. RCC Ghatla 

Different places of 

Birol and Bochaganj 

TID No. 675811 

Works OTM 64.33 28/04/2022 30/06/2024 Birol and 

Bochaganj, 
Dinajpur  

18 

P3C7 

Construction of 7 

nos. RCC Ghatla at 

Different Places of 

Birol and Bochaganj 

in C/W bank 

protection of Dhepa, 

Punarbhaba and 
Tangoan River 

TID No. 675812 

Works OTM 76.30 28/04/2022 30/06/2024 Dhepa, 

Punarbhaba 

and 

Tangoan, 
Dinajpur  

Project- 4: Rehabilitation of 3 Nos Project and Bank Protection Project including Dredging of Atrai 

River, Naogaon  

19 

P4C1 

Bank Revetment 

Work from Km 

20.200 to Km 

20.500 300.00 m at 

Nurpur in Union 

Anayetpur & from 

Km 24.150 to Km 

24.680 530.00 m at 

Colony Para in 

Union Mohadevpur 

in Total 830.00 m in 

Works OTM 1297.43 12/05/2021 31/05/2024 Atrai, 
Naogaon 
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Sl. & 

Sym-

bolic 

No.  

Name of Contract 

(Tender ID if any) 

Contract 

Category 

Method Contract 

Value  

(In lac) 

Contract 

signing 

date 

Completion 

date 

Location 

of work 

(1) (2) (3) (4) (4) (6) (7) (8)) 

Upazilla 

Mohadevpur Dist 

Naogaon along the 

Left bank of the 

Atrai River in c/w 

Patnitola Sub 

Project 

TID No. 518697 

20 

P4C2 

Re-sectioning of 

embankment form 

km. 0.00 to km. 

5.000 = 5000.00 m. 

along the Right 

bank of Atrai river 

under Construction 

of Right 

Embankment of 

Atrai River Project 

in Union Khelna, in 

Upazila 

Dhamoirhat, District 

Naogaon in c/w 

Rehabilitation of 3 

nos Project in 

Upazila: 

Dhamoirhat, 

Patnitala & 

Mohadevpur 

District: Naogaon 

and Bank Protection 

Project Including 

Dredging of Atrai 
River 

TID No. 588312 

Works OTM 504.99 05/10/2021 27/06/2024 Dhamoirhat, 

Naogaon 

21 

P4C3 

Re-Sectioning of 

Embankment Form 

Km. 25.00 to Km 

32.00 = 7000.00 m 

along The Right 

Bank of Atrai River 

at Mohisbathan in 

c/w Rehabilitation 

of 3 nos Project in 

Upazila: 

Dhamoirhat, 

Patnitala & 

Mohadevpur 

District: Naogaon 

and Bank Protection 

Project Including 

Dredging of Atrai 
River 

TID No. 588315 

Works OTM 583.38 05/10/2021 15/06/2024 Potnitola 

and 

Mohadebpur, 
Naogaon 

22 

P4C4 

Afforestation on the 

different 

Embankment in 

Rehabilitation of 3 

Nos Project in 

Upazila-Dhamurhat, 

Patnitala & 

Mohadevpur, 

District-Naogaon 

and Bank Protection 

Works OTM 9.00 15/10/2023 30/05/2024 Naogaon 



19  

Sl. & 

Sym-

bolic 

No.  

Name of Contract 

(Tender ID if any) 

Contract 

Category 

Method Contract 

Value  

(In lac) 

Contract 

signing 

date 

Completion 

date 

Location 

of work 

(1) (2) (3) (4) (4) (6) (7) (8)) 

Project including 

Dredging of Atrai 

River 

TID No. 862546 

23 

P4C5 

Bank Revetment 

Work from km 

18.810 to km 

18.910 = 100m 

along the Left Bank 

of the Atrai River at 

Badpuiya 

Shimultoli 

Crematorium in 

Upazila-Patnitala & 

from km 23.770 to 

km 23.870 = 100m 

at Burashibtola in 

Upazila-

Mohadevpur (Total 

= 200m) in c/w 

Rehabilitation of 3 

nos Project in 

Upazila: 

Dhamurhat, 

Patnitala & 

Mohadevpur, 

District: Naogaon 

and Bank Protection 

Project including 

Dredging of Atrai 
River (1 Revised) 

TID No. 859996 

Works OTM 342.99 29/10/2023 15/06/2024 Patnitala, 
Naogaon 

24 

P4C6 

Bank Revetment 

Work along the Left 

Bank of the Atrai 

River from km 

8.790 to km 9.100 = 

310m at Rangamati, 

Union-Alampur and 

along the right bank 

of the Atrai River 

from km 4.755 to 

km 4.900 = 145m 

(Total 455m) at 

Udoysree, Union: 

Khelna, Upazila: 

Dhamurhat, District: 

Naogaon in c/w 

Rehabilitation of 3 

nos Project in 

Upazila: 

Dhamurhat, 

Patnitala & 

Mohadevpur, 

District: Naogaon 

and Bank Protection 

Project including 

Dredging of Atrai 
River (1 Revised) 

TID No.  860002 

 

 

Works OTM 965.65 13/11/2023 15/06/2024 Dhamoirhat
, Naogaon 
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Sl. & 

Sym-

bolic 

No.  

Name of Contract 

(Tender ID if any) 

Contract 

Category 

Method Contract 

Value  

(In lac) 

Contract 

signing 

date 

Completion 

date 

Location 

of work 

(1) (2) (3) (4) (4) (6) (7) (8)) 

Project- 5: Protection from Erosion of Right Bank of Padma Branch River at Nowapara and Left Bank 

of Padma River, Shariatpur 

25 

P5C1 

River bank 

protection works 

along the right bank 

of the Padma 

Branch River from 

km 3.900 to km 

4.150=250 m at 

Hawlader Kandi 

Area of Nowapara 

Union   

TID No. 807162 

Works OTM 1193.27 20/06/2023 30/04/2024 Naria, 

Shariatpur  

26 

P5C2 

Precautionary 

riverbank Protection 

works along the left 

bank of the Padma 

branch river from 

KM 3.850 to km 

5.000=11.50 m at 

Panshara Asrayon 

Project area of 

Nowapara Union  

TID No. 807163 

Works OTM 1233.13 07/06/2023 30/12/2023 Naria, 
Shariatpur 

27 

P5C3 

Precautionary river 

bank Protection 

works along the left 

bank of  the Padma 

branch river from 

km  5.000 to km 

6.150=11.50 m at 

Panshara Asrayon 

Project area of 
Nowapara Union 

TID No. 807164 

Works OTM 1257.97 13/06/2023 30/12/2023 Naria, 

Shariatpur 

28 

P5C4 

Precautionary 

riverbank Protection 

work along the left 

bank of the Padma 

branch river from 

km 6.150 to7.300 

=11.50 m at 

Panshara Asrayon 

Project area of 
Dhigirpur Union 

TID No. 807165 

Works OTM 1279.11 13/06/2023  30/12/2023 Tongibari,  

Munshiga
nj  

29 

P5C5 

Supply, filling and 

dumping of 250kg 

Geo-bags 

(Polyester) 

throughout and 

adjacent to the 

project area to 

strengthen and 

maintain 

sustainability of the 

project as and when 

required  

TID No. 845066  

Works OTM 84.10 24/07/2023 31/05/2024 Naria, 

Shariatpur 
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Sl. & 

Sym-

bolic 

No.  

Name of Contract 

(Tender ID if any) 

Contract 

Category 

Method Contract 

Value  

(In lac) 

Contract 

signing 

date 

Completion 

date 

Location 

of work 

(1) (2) (3) (4) (4) (6) (7) (8)) 

30 

P5C6 

Supply, filling and 

dumping of 250kg 

Geo-bags 

(Polyester) 

throughout and 

adjacent to the 

project area to 

strengthen and 

maintain 

sustainability of the 

project as and when 

required  

TID No. 845069 

Works OTM 90.00 11/07/2023 31/05/2024 Naria, 

Shariatpur 

  

 

 

 

 

 

 

 

 

Figure- 1 
 

Among the 30 (thirty) sample contracts, Works category was 29 (96.67%) and Goods 

category was 01 (3.33%) 
 

Observation: Thirty (30) contracts were selected from the five selected 

development projects. Among the selected contracts, 29 (twenty-nine) contracts fall under the 

contract category of Works and 1 (one) contract fall under the category of Goods. In addition, 

all these 30 procurement contracts are also under the National Competitive Tendering (NCT) 

process. It is important to note that BWDB has no contracts that fall under the International 

Competitive Tendering (ICT) process. Among the selected contracts, 29 contracts followed 

open tendering method (OTM) and rest 1 followed RFQ method. It is observed that 30 

contracts have been completed by FY 2023-24. 100% Electronic Government Procurement 

(e-GP) system was followed in all tendering process of BWDB. There is no Services contract 

for review. There are few variations in the number of contract selection from the projects. 

Such as, around 7 contracts were selected from one development project due to more number 

of completed contracts in FY 2023-24 and 5 contracts were selected from 1 development 

project due to less number of completed contract in FY 2023-24. 

Contracts were also selected considering all the administrative divisions and 

districts. Even, some contracts from remote areas were also selected in this review activity. 

The longtime of contract implementation period for Works contracts was another major 

limitation. Seasonality is also a limitation of contract selection. Thereby, contracts were 

selected considering the limitations and the criteria of the ToR. In addition, detail 

consultative discussion with the agency officials was conducted to ensure the representative 

selection of contracts. 

Findings:  Thirty (30) representative contracts under the five development projects 

were selected following the criteria mentioned in the ToR.  
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2.2.3 Limitation in selecting projects and Project wise contracts: 

  

 Limitation in selecting projects:  

BWDB have been implemented 13 (Thirteen) projects in FY 2023-2024. Among 

those some projects are reviewing by the appointed IC of BWDB by their own resources. 

So, the IC have selected 5 (five) projects, after consultative discussion with concerned 

officials of BWDB.  

 

 Limitation in selection of contract: 

BWDB has provided 30 contracts under 5 (five) projects. Seasonality is also the 

major limitation of contract selection. So, IC has chosen the criteria Priority 1 and 2. There 

were no Services contracts under the selected projects.    

 

2.3 Documents /Elements Reviewed 
 

To achieve the objectives and perform the scope of services of the assignment, post 

review was conducted on the following aspects: 

i. Procurement Plan 

Annual Procurement Plan (APP), Approval Status of APP and Official Cost 

Estimate; 

ii. Pre/Post qualification 

iii. Tender/ RFP Document 

STD/RFP used, Information provided TDS/PDS, Tender followed PPR, 2008, 

Specification and ToR, Addendum, Clarification issued, Pre-tender meeting 

and minutes of meeting, Modification of tender /Proposal; 

iv. Advertisement 

IFT published in Newspapers (names and dates of papers), Published in PE’s 

website, BPPA website, Amount of tender Security, Time extension for 

preparation and submission; 

v. Tender submission 

Time allowed for preparation and submission of Tenders, Time extension for 

preparation and submission, Deadline for Submission, with compliance to e-GP 

Guidelines;  

vi. Tender Opening 

Date, time and place of tender opening, Number of tenders sold, Number of 

tenderers participated, Tender Security Amount, Tender Opening Sheet (TOS) 

vii. Formation of TEC and TOC 

Authority approved TEC/TOC, Number of members in TOC, Number of 

members from TEC in TOC, Number of external members in TEC; 

viii. Tender/ Proposal Evaluation 

Nos. of TEC members attended, Tender Evaluation Report (TER), Days 

allowed as per Rule between opening and completion/submission of 

evaluation, Days actual between opening and completion/submission of 

evaluation, Responsiveness of Tender, Extension of tender validity period, 

Re-invitation of Tenders/ recommended by TEC, Procurement of BWDB 

being annulled/cancelled; 

ix. Approval of Tender 

Approving Authority (AA) as per Delegation of Financial Power (DoFP), TER 

approved by AA. Days actual for issuance of NOA, Contract Signing etc.; 

x. Contract Award 

Publication of award in BPPA’s website/PE’s website/others, Contract award 

made within the initial Tender validity period. 
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xi. Completion of Contract 

Days as per original contract time specified for Execution, Days actual for 

Execution, Liquidated damages, details and enforcement for delays, Price 

Adjustment, Defects liability Period, Completion Report as per 

BoQ/Specification and Technical Standard, Timeliness of payments; 

xii. Complaints and Appeal 

Complaint, if any, lodged and reasons thereof, Contractual disputes and their 

Resolutions, Modifications resulting from resolution of complaints, Appeal of 

Independent Review Panel, Review Panel’s decision and follow-on; 

xiii. Contract Amendment 

No of times contract period extended and days, Variation/Extra Work etc. 

made, No and amount of such orders; 

xiv. Procurement Management Capacity HRD facilities, No of Staff trained 

in procurement; 

xv. Fraudulence and Corruption 

xvi. Management of Procurement related file 

Signed contract document, copies of published IFT, Tender Security details 

and Records, Performance Security details and Records, Payment Records, 

Existence of Tenders, Advance Payments Guarantee details and records and 

other procurement related records etc. 
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Work performed till reporting (Final) period 
 

After signing the contract agreement, the IC obtained a list of completed projects of 

BWDB. The IC collected project summaries and a list of 30 completed contracts in 2023-24 

FY. The sample contracts were selected under the closed guidance of a respected 

supervising officer from BPPA and consultative discussion with concerned officials of 

BWDB. Then extensively visited the PD’s offices and closely discussed with the relevant 

project personnel. The consultant met and discussed with a good number of officials 

concerned for the purpose of the review listed below: 

Table-3 

Name of Office/ 

Project/Division/Section 

Name of Officials/PD/PE with 

designation/workplace 

Meeting outcome 

(1) (2) (3) 

Office of the Director 

General  

Muhammad Amirul Haq Bhuiya He welcomed the IC to 

cooperate in every sphere. He 

consented to arrange a 

meeting of all PDs and 

relevant officials in HQ.     

Chief Engineer  Dr. Shamal Chandra Das He welcomed the IC and 

committed to help and 

cooperation. 

Mr. Rafiqul Islam He welcomed the IC and 

ensure to help and cooperation  

Superintending 

Engineering  

Mr. Md. Hafizul Alam He is the representative and 

focal point of BWDB and he 

is highly cooperative. 

Chief Stuff Officer Dr. Mohammad Shorfaraz Banda He welcomed the IC and 

Committed to help and 

cooperation.  

Executive Engineer Mr. Sourav kumar Das He had an active role and the 

IC appreciated his 

cooperation. 

Executive Engineer 

 Shariatpur 

Mr. Mohammad Tareq Hasan He welcomed the IC and 

Coordinated properly. 

Executive Engineer 

Cumilla 

Mr. Khan Mohammad Waliuzzaman On behalf of Executive 

Engineer Mohammad Salim, 

SDE- 3 provided all the 

information.  

Executive Engineer 

Nagaon 

Mr. Md. Faizur Rahman He welcomed the IC and 

Coordinated properly. 

 

Observation: Visit and discussion with BWDB officers was necessary to 

successfully conduct the review activities. In this case, some officers were very cordial and 

helped the Individual Consultant (IC) with required documents, information and sources of 

information. Active role of Mr. Md. Hafizul Alam, Superintending Engineer & Mr. Sourav 

Kumar Das, Executive Engineer (Civil) were very appreciating and deeply acknowledged.  

 

Findings: At this stage the concerned officials of BWDB are highly helpful and 

cordial.  
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Chapter- 3 
 

Procurement Management Capacity (PMC) of BWDB 

 

Manpower strength in 5 Projects   

 

It is pre-requisite that a PE should have sufficient manpower and logistics to run 

smoothly the whole procurement activities of a development project. Further precondition is 

that officer and staff involved in the procurement management of a PE must be experienced 

and properly trained on procurement Act, Rules, procedures and Guidelines. 

Simultaneously, they must have experience on preparation of Tender documents, Technical 

Specification of Goods and Bill of Quantities of works. In addition, knowledge of e-GP on 

procurement of Goods and Works is needed.  
 

In pursuance of the scope of Services, mentioned in the contract agreement, 

procurement Post Review Consultant has reviewed the Procurement Management Capacity 

of the agency with the PD of all development projects. The organizational structure and 

manpower in revenue/development setup are mentioned bellow: 
 

Procurement Management Capacity (PMC) of 5 Projects  
Table-4 

Sl. 

No.  

Name of project Name 

of the 

Post 

Provision 

(Nos.) 

Existing 

(Nos.) 

Vacant 

(Nos.) 

C
o

m
m

en
ts

 

(1) (2) (3) (4) (5) 

 Civil Mecha. Civil Mecha. Civil Mecha.  

1. Re-excavation of 

Titas River (Lower 

Titas), Cumilla 

Mr. Khan 

Mohammad 

Waliuzzaman 

Executive 

Engineer 

SE 01 0 01 0 0 0  

EXN. 01 0 01 0 0 0  

SDE 03 0 03 0 0 0  

Asst. 

Engr. 

01 0 01 0 0 0  

SAE 09 

 

0 08 0 01 0  

2. Protective Work 

Along the Teesta 

River Left Bank, 
Lalmonirhat 

Mr. Sunil Kumar 

Executive 

Engineer (c.c) 

SE 

EXN. 

SDE 

Asst. 

Engr. 

SAE 

0 

01 

01 

0 

01 

0 

0 

0 

0 

0 

01 

01 

01 

0 

06 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

 

3. Bank protection at 

Dhepa, Punarbhaba 

and Tangon River, 

Dinajpur 

Mr. Faruk Ahmed 

Executive 

Engineer 

SE 

EXN. 

SDE 

Asst. 
Engr. 

SAE 

 

1 

 1 

1 

1  

4  

 

0 

0 

0 

0 

0 

1  

1  

1 

0  

4  

0 

0 

0 

0 

0 

0  

0  

0  

1  

 0  

 

0 

0 

0 

0 

0 
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4. Rehabilitation of 3 

Nos Project and 

Bank Protection 

Project including 

Dredging of Atrai 

River, Naogaon 

MrMd. Faizur Rahman 

Executive 

Engineer (Civil) 

SE 

EXN. 

SDE 

Asst. 
Engr. 

SAE 

 

1 

1 

3 

1 

6 

0 

0 

0 

0 

0 

1 

1 

3 

1 

6 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

 

5. Protection from 

Erosion of Right 

Bank of Padma 

Branch River at 

Nowapara and 

Left   Bank of 

Padma River, 
Shariatpur 

Mr. Md. 

Shahjahan Siraj 

Addl. Chief 

Engineer 

Addl. 
CE 

SE 

EXN. 

SDE 

Asst. 
Engr. 

SAE 

 

01 

01 

01 

01 

00 

01 

0 

0 

0 

0 

0 

0 

 

01 

01 

01 

03 

00 

05 

0 

0 

0 

0 

0 

0 

 

0 

0 

0 

0 

0 

0 

 

0 

0 

0 

0 

0 

0 

 

 

 

Observations: The PD of any Development Project is the key person to 

successfully complete a project. He must properly administer and manage the whole project. 

Procurement is one of the main components of a project. For this reason, manpower of a 

development project is an important factor. So, efficient and skilled manpower is the key 

component for a successful procurement.   

 

Total approved post from PD to Sub-assistant Engineer considering both Technical 

and Engineer category is 43 according to the DPP. Among these, number of existing posts is 

53, but there is no vacant post at all. Moreover 10 extra SAE have been posted considering 

the necessity for the successful implementation of projects. All the Technical Officers and 

Staffs are highly skilled and efficient.      

 
 

Findings: They have no vacant post as per DPP. The Technical Officers and Staffs 

are skilled and efficient. 
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Procurement Management Capacity (PMC) of BWDB  
 

Manpower strength in BWDB 

Table-5 
Name of the 

Post 

Provision 

(Nos.) 

Existing 

(Nos.) 

Vacant 

(Nos.) 

Comments 

Civil 
Elec/

Mech  
Civil 

Elec/

Mech. 
Civil 

Elec/

Mech 

Director 

General 
1 - 1 - 0 - 

- 

Addl. Director 

General 

3 0 3 0 0 0 

There is provision for 2 more 

Additional Director General 

except from Civil. Both posts 

are occupied by 2 Officers 

outside BWDB 

Chief Engineer 6 1 5 0 1 1 - 

Addl. Chief 

Engineer 
12 2 17 2 0 0 

6 Superintending Engineer 

(Civil) are in Current Charge 

(CC) of Addl. Chief 

Engineer (Civil) 

Superintending 

Engineer 
59 9 63 9 0 0 

13 Executive Engineer (Civil) 

are in Current Charge (CC) 

of Superintending Engineer 

(Civil)  

Executive 

Engineer 

191 34 1741 26 17 8 

64 Sub-divisional Engineer 

(Civil) are in Charge of 

Executive Engineer (Civil) 

14 Sub-divisional Engineer 

(Elec./Mech.) are in charge 

of Executive Engineer 

(Elec./Mech.) 

Sub-divisional 

Engineer 

260 50 218 18 42 32 

69 Assistant Engineer (Civil) 

are in charge of Sub-

divisional Engineer (Civil) 5 

Assistant Engineer 

(Elec./Mech.) are in charge 

of Sub-divisional Engineer 

(Elec./Mech.) 

Assistant 

Engineer 
362 61 281 43 81 18 

- 

Sub-assistant 

Engineer  
800 155 686 101 114 54 

- 

Total= 1693 312 3014 199 255 113 - 

 

Observations: According to the organogram of the Bangladesh Water 

Development Board (BWDB), the total number of approved positions—from Director 

General (DG) to Sub-Assistant Engineer—across both the Technical and Engineering 

categories stands at 2,005. Of these, 368 positions remain vacant. Notably, key roles such as 

Executive Engineer, Sub-Divisional Engineer, Assistant Engineer, and Sub-Assistant 

Engineer are directly involved in procurement activities and are therefore critical to the 

organization's operational effectiveness. Data analysis from Table 5 reveals that 112 of these 

essential positions are currently unfilled. This represents a significant number—and 

percentage—of vacancies in crucial posts, which is concerning. Such a shortage directly 

hampers the procurement process and is likely to degrade the quality of goods and works 

delivered. Ultimately, these persistent vacancies have a detrimental effect on the 

development of water resources, agriculture, irrigation, and the broader public interest. As a 

technical department, the existence of widespread vacancies in technical roles is both 

inefficient and unacceptable. 
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Findings: A large number of technical posts are vacant in the BWDB. Proper steps 

must be taken to occupy the vacant posts for maintaining the proper contract administration 

and management and the quality of the procurement activities. A good number of lower 

grade/sub-ordinate officer works at field level as a current charge or in-charge. This type of 

manpower management is not acceptable anyway. It is important to promote the qualified 

officers in time and fill the vacant post as early as possible. This strategy accelerates the 

mental satisfaction, mental strength and efficiency of the officers.  
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Table on present scenario of PD’s/PE’s Offices 

(Higher Professional Degree and Training on Procurement) 

Table- 6 
Sl. 

No. 

Name of project and PD Officer attached to 

PD with designation 

Basic Training 

undertaken on 

PPA and PPR (3 

weeks) 

Higher 

professional degree 

on procurement 

(Masters/MCIPS) 

Training on 

e-GP 

Other training 

undertaken 

(Refreshers Short 

Training)  

No. of 

officer/ staff 

need 

training 

Equipments/ 

Transports 

 

(1) (2) (3) (4) (5) (6) (7) (8) (9) 

1 Re-excavation of Titas River 

(Lower Titas), Cumilla 

Mr. Khan Mohammad 

Waliuzzaman 

Executive Engineer 

Sup. Engineer-  

Ex. Engineer-  

Asstt. Engineer-  

Sub Asstt. 

Engineer-  

Comp. Operator-  

SE- × 

EE-× 

AE- × 

SAE-× 

SE- × 

EE-× 

AE- × 

SAE-× 

SE-× 

EE-  

AE -× 

SAE- 

COM-× 

SE-× 

EE-  

AE- × 

SAE-  

COM-× 

 

10 person 

D. Comp-  08 

Laptop- 01 

Vehicle- 10 

2 Protective Work Along the 

Teesta River Left Bank, 
Lalmonirhat 

Mr. Sunil Kumar 

Executive Engineer (c.c) 

Sup. Engineer-  

Ex. Engineer-  

Asstt. Engineer-  

Sub Asstt. 

Engineer-  

Comp. Operator-  

EE-  

SDE-  

SAE- × 

Com-× 

EE-× 

SDE-  

SAE- × 

Com-× 

EE -× 

SDE- × 

SAE- × 

COM- × 

EE -× 

SDE- 

SAE -× 

COM-× 

 

3 person 

D. Comp- 1  

Laptop- 1 

Vehicle-1  

3 Bank protection at Dhepa, 

Punarbhaba and Tangon River, 

Dinajpur 

Mr. Faruk Ahmed 

Executive Engineer 

Ex. Engineer-  

Asstt. Engineer-  

Sub Asstt. 

Engineer-  

Comp. Operator-  

EE-  

AE-× 

SAE-× 

EE-× 

AE-× 

SAE-× 

EE- 

AE-× 

SAE-× 

COM-× 

EE- 

AE-× 

SAE- 

COM- 

 

13 person 

D. Comp-  

Laptop-  

Vehicle-2 nos motor 

cycle  

 

4 Rehabilitation of 3 Nos 

Project and Bank Protection 

Project including Dredging 

of Atrai River, Naogaon 

MrMd. Faizur Rahman 

Executive Engineer (Civil) 

Ex. Engineer-  

Asstt. Engineer-  

Sub Asstt. 

Engineer-  

Comp. Operator-  

EE-  

SDE-X 

AE- X 

SAE- X 

EE- X 

SDE- X 

AE- X 

SAE- X 

EE- 

SDE- 

AE- X 

SAE- X 

COM- X 

EE- 
SDE- 
AE- X 

SAE- X 

COM- X 

- Photocopy 

Machine- 1 Nos 

Leveling 

Machine with 

Stand- 2 Nos 

GPS- 1 Nos 
  D. Computer with 

Laser Printer-  2 
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Sl. 

No. 

Name of project and PD Officer attached to 

PD with designation 

Basic Training 

undertaken on 

PPA and PPR (3 

weeks) 

Higher 

professional degree 

on procurement 

(Masters/MCIPS) 

Training on 

e-GP 

Other training 

undertaken 

(Refreshers Short 

Training)  

No. of 

officer/ staff 

need 

training 

Equipments/ 

Transports 

 

(1) (2) (3) (4) (5) (6) (7) (8) (9) 

Nos 

  Laptop with Laser 

Printer-  2 Nos 

  Vehicle 

(Motorcycle)- 2 

Nos 

5 Protection from Erosion of 

Right Bank of Padma 

Branch River at Nowapara 

and Left   Bank of Padma 

River, Shariatpur 

Mr. Md. Shahjahan Siraj 

Addl. Chief Engineer 

Addl. Chief 

Engineer-  

Sup. Engineer-  

Ex. Engineer-  

Asstt. Engineer-  

Sub Asstt. 

Engineer-  

Comp. Operator-  

Addl. CE-  

SE-  

EE- 

AE- × 

SAE- × 

Addl. CE- × 

SE- × 

EE-× 

AE- × 

SAE- × 

Addl. CE- 

SE- 

EE - 

AE -x 

SAE- 

COM- × 

Addl. CE- × 

SE × 

EE  × 

AE × 

SAE  × 

COM × 

 

Person 05 

D. Comp- 03 

Laptop- 01 

Vehicle- 01 

 

 

Observation: Project Director’s offices of the selected five development projects are situated in the district area of the Bangladesh Water Development 

Board. The responsibilities of the PDs are to look after the total financial and administrative activities of their respective projects. In addition, most of the PD acts as 

PE, also monitor and execute the project. District level Executive Engineer (EE) is responsible for procurement processing, contract administration and 

management. According to the Table-6, PDs of the four projects are in the category of Executive Engineer (EE) and one in the category of Addl. Chief Engineer and 

SE. One/two SDE, AE and SAE are attached with the PD of the four projects and at least one EE, SDE, AE and SAE are attached with the PD of the one project, 

which is situated in the Faridpur District.  Moreover, one or more Sub Assistant Engineer (SAE) are also attached with each project office in the district level. In 

terms of training, it is observed that one SE out of 2 (two), 4 (four) EE out of 5 (five), 1 (one) SDE out of 2 (two) have taken 3-week basic training, none of 1 (one) 

SE, 4 (four) AE and 5 (five) SAE have taken 3-week basic training. It is also noticeable that all the officer and staff in the projects are trained on e-GP (Electronic 

Government Procurement). Hopefully, 1(one) SDE who has masters/higher professional degree on procurement. Every PD Office has provided sufficient supporting 

staff. Their offices are ornamented by necessary vehicle and electronic equipment.   

Findings: BWDB should take initiative to send a list of engineers who has no 3-week basic training on procurement, to the BPPA. In addition, BWDB 

should also take initiative in getting masters/higher professional degree on procurement for the engineers to improve their procurement capacity. 
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Status on Audit objection in 5 Development Projects  

Table- 7 

Sl. 

No. 

Name of 

Project and 

PD/PE 

Total Audit objection No. of Resolved Audit 

objection 

Un resolved Audit 

objection 

 

 

 C
o

m
m

e
n

ts
 

No. of 

Audit 

objection 

Tk. 

Involved 

in Audit 

objection 

(Lac) 

No. of 

objection 

(resolved) 

Amount 

of Tk. 

(resolved) 

(lac) 

No. of un- 

resolved 

Audit 

objection 

Tk. in un-

resolved 

in Audit 

objection 

 

1 Re-

excavation of 

Titas River 

(Lower 

Titas), 

Cumilla 

Mr. Khan 

Mohammad 

Waliuzzaman 

Executive 

Engineer 

10 2668.91 2 3.59 8 2665.35  

2 Protective 

Work Along 

the Teesta 

River Left 

Bank, 

Lalmonirhat 

Mr. Sunil 

Kumar 

Executive 

Engineer 

(c.c) 

2 66.24 0 0 2 66.24  

3 Bank 

protection at 

Dhepa, 

Punarbhaba 

and Tangon 

River, 

Dinajpur 

Mr. Faruk 

Ahmed 

Executive 

Engineer 

1 5.79 0 0.00 1 5.79  

4 Rehabilitatio

n of 3 Nos 

Project and 

Bank 

Protection 

Project 

including 

Dredging of 

Atrai River, 

Naogaon 

MrMd. Faizur 

Rahman 

6 1735.89 2 181.29 4 1554.60  
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Sl. 

No. 

Name of 

Project and 

PD/PE 

Total Audit objection No. of Resolved Audit 

objection 

Un resolved Audit 

objection 

 

 

 C
o

m
m

e
n

ts
 

No. of 

Audit 

objection 

Tk. 

Involved 

in Audit 

objection 

(Lac) 

No. of 

objection 

(resolved) 

Amount 

of Tk. 

(resolved) 

(lac) 

No. of un- 

resolved 

Audit 

objection 

Tk. in un-

resolved 

in Audit 

objection 

 

Executive 

Engineer 

(Civil) 
5 Protection 

from Erosion 

of Right 

Bank of 

Padma 

Branch River 

at Nowapara 

and Left   

Bank of 

Padma River, 

Shariatpur 

Mr. Md. 

Shahjahan 

Siraj 

Addl. Chief 

Engineer 

4 1101.05 1 568.96 3 532.09  

 Total= 23 5577.88 05 753.84 18 4824.07  

 
 

 

 

 

 

 

 

 

 

 

Figure- 2 

Among the 23 Audit Objections, resolved 5 and unresolved 18 objections. 

Observations: Total number of audit objection of the selected 5 (five) development 

project was 23 and the objectionable amount was 5577.88 lac taka until December 2024, 

according to the assessment of the files and documents of the audit department of BWDB. 

Among the 23 audit objections, only 5 objections with the money value of 753.84 lac taka 

have been resolved by this time. Another 18 audit objections have not been resolved yet. 

Among these objectionable audits, 60% audits with broad sheet reply (BSR) were sent to the 
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office of the Comptroller and Auditor General of Bangladesh. But any clearance of the 

objectionable audits has not been received by the BWDB. This delay in clearance of audit 

objections create a further hassle to the concerned officers after retirement. These audit 

objections may also weaken the mental state and working skill of the concerned officers. It 

destroyed the goodwill of the agency. In addition, these objections may undermine the fame 

of the ministry/division and destroy the financial discipline of the department.  

 

Findings: A large number of audit objection is noticed in BWDB. Initiatives must 

be taken to resolve the audit objections. If required, BWDB may take initiative for a           

tripartite meeting with the consultation of audit office to resolve the audit objections. 
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Reflection on Delegation of Financial Power in BWDB 
 

According to the DoFP, DG, BWDB and PD has got financial power (in Lac). They 

have Zonal, Circle and District level office.  

Table- 8 

Category of 

Procureme

nt  

Financial Power delegated by DG (in 

Lac) 

Financial Power of PDs as per DoFP 

DG ADG CE/ACE 

as PD 

SE 

as 

PD 

EE 

as 

PD 

PD- Class 

Ka 

(above 100 

crore tk.) 

PD- Class 

Kha 

(50-100 

crore tk.) 

PD- Class 

Ga 

(up to 50 

crore) 

Contract 

approval of 

Works 

3000 2000 1600 1000 200 
Up to 20 

crore tk. 

Up to 15 

crore tk. 

Up to 10 

crore tk. 

Contract 

approval of 

Goods 

3000 1500 800 400 100 
Up to 10 

crore tk. 

Up to 5 

crore tk. 

Up to 3 

crore tk. 

In case of 

LTM 
3000 1500 800 400 100 

Works Up to 

3 crore tk. 

Goods up to 

25 lakh 

Works Up 

to 3 crore 

tk. 

Goods up 

to 25 lakh 

Works Up 

to 3 crore 

tk. 

Goods up 

to 25 lakh 

RFQ 

(Works) 
- 

- 
10 7 3 - - - 

RFQ 

(Goods) 
- 

- 
5 3 2 - - - 

 

 

Observation: According to DoFP, DG of BWDB and 3 classes of PD have the 

power of approving contracts of Works. He has the power of approving contracts of Works 

up to 30 crore tk. and PD of Ka, Kha and Ga class have the power of approving contract of 

Works up to 20 crore tk., 15 crore tk. and 10 crore tk. respectively. But in case of BWDB 

ADG, CE/ACE as PD, SE as PD and EE as PD have the power of approving contracts of 

Works up to tk. 20, 16, 10 and 2 crores respectively. The concerned officials of BWDB 

informed that DG of BWDB delegated the financial power to his sub-ordinate officer 

namely ADG, CE/SE as PD, SE as PD, EE as PD. They mentioned that their procurement 

system is highly decentralized for the smooth operation of procurement. 
 

But according to DoFP PD- Class Ka, PD- class Kha and PD- class Ga has the 

financial power of approving contract of works up to tk. 20, 15 and 10 crores respectively. 

Even though every contract among the reviewed 5 projects may be approved by any PD as 

per DoFP. But approving power of Works contract as delegated/vested by DG, BWDB i.e. 

they followed their own financial power. These type of approval indirectly addresses the 

violation of DoFP and is against the aim/objective of PPA/PPR. 
 

Findings: DG, BWDB and PD of the projects should follow the DoFP during 

approval of contracts. 
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Status of Procurement Cell in BWDB 
 

 

Procurement cell has been established in 1999, working directly under DG, BWDB, 

in all targeted departments to solve the emerging problems regarding procurement activities 

by themselves. As a part of this initiative, financial support has been provided to BWDB 

from the Public Procurement Reform Project (PPRP). With this financial support, BWDB 

used to arrange a necessary number of electronic equipment and procurement training for 

their manpower. The organization has established Contract and Procurement Cell (CPC) 

with approved manpower. This CPC is responsible to execute all the works of the 

procurement cell and could be treated as a well-organized ‘Procurement Cell’. The 

formation of CPC in BWDB is as follows: 

 

Name of SE, 

CPC, BWDB 

Name & 

designation 

of the other 

officer 

attached to 

SE 

Equipment 

facilities 

HRD 

facilities 

No. of 

officers & 

staff trained 

in 

procurement 

No. of 

officers & 

staff need 

training 

Mr. Md. 

Hafizul 

Alam, SE 

(Civil) 

Contract and 

Procurement 

Cell (CPC), 

BWDB, Pani 

Bhaban, 

Dhaka 

Mr. Sourav 

Kumar Das, 

EE (Civil) 

EE (Civil) 

SDE (Civil)  

AE (Civil) 

AE (Civil) 

AD (Admin) 

Equipped  SE (1 no) 

XEN (2 

nos.) 

SDE (1 no.) 

AE (2 nos.) 

AD (1 no.) 

07 nos. - 

 

Observations: The CPC of BWDB is self-independent according to the above table 

and is an established procurement cell. The cell is equipped with the necessary equipment 

and all personnel have training on PPA/PPR and e-GP. This CPC has a wide office space 

with necessary furniture and modern equipment and is located on the 6th level, Block# G & 

H of BWDB headquarters.  

 

Findings: The CPC of BWDB is a well-organized cell and conducts all activities of 

the procurement. The cell conserves all the data and information of BWDB, prepares 

different presentation and provides internal expert opinions regarding the procurement 

issues. Therefore, this CPC could be a model for other organizations.  
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Taskforce Committee of BWDB 
 

 

 

Observations: A task force committee, consisting of 74 officers at different levels, 

vide memo no. 42.01.0000.007.88.00.21-489; dated: 08/11/2023 was formed to successfully 

implement the procurement contracts in BWDB. One SE and one EE are working as 

convener of this committee. An officer from the Ministry of Water Resource may work in 

this committee if necessary. This committee checks and evaluates all the works under a 

contract. Particularly, the committee measures, examines MB (measurement book), 

qualitative and quantitative analysis of the completed works to approve any bill against a 

contract. All bill payment is completely dependent on recommendations from the task force 

committee.  The recommendation or approval from this committee is always considered as 

final. Their Terms of Reference (ToR) and Powers & Jurisdiction are approved by the 

Government. Their activities can be treated as a type of contract administration & 

management system. In addition, this committee can examine and evaluate pre-works of any 

necessary works. They also check and evaluate the completed works by visit or site 

verification at the field level. 

 

Findings: Task force committee assesses the quality and quantity of any 

implemented works under the contract package. Therefore, all contracts are implemented 

properly and successfully.  
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Procurement Processing Mechanism in BWDB 

 

 
Observations: Procurement activities are decentralized in BWDB. In general, a 

project proposal comes to the head quarter of the planning division through proper channels 

from a district or circle level. Planning division studied the feasibility of the proposal, 

prepared the project document and submitted it to the ministry. A competent authority of the 

ministry checked the project document and finally approved it upon satisfaction. According 

to the approved DPP, the PD of the project takes initiative to implement the project. In 

general, the EXEN of the concerned District acts as PD for the project. In some cases, CE, 

ACE and SE also act as PD of different projects according to the project size but the EXEN 

of a concerned district works as procurement entity (PE) for the procurements of these 

projects. All concerned PD prepare the APP and take necessary step to approve by HOPE. 

These contracts are approved according to DOFP and the Delegated Financial Power issued 

by BWDB. After the approval of the contract, the working bill of the executed contract is 

paid through e-payment, which started in BWDB last year. According to the DoFP, DG has 

the authority of approval of contract, time extension and variation in BWDB. DG is 

empowered to delegate financial power to his subordinate officers (ADG, CE, Addl. CE and 

SE) for smooth running of their procurement activities which are approved by the Board. 

EXEN of the concerned district is the key person to implement the procurement contract. 

Our investigation did not find any anomaly in the procurement management of contract in 

BWDB.  

 

Findings: Procurement activities in BWDB are highly decentralized and follow 

100% e-GP system at present. The organization started an e-payment system last year 

(2024) but has not started the e-contract management yet. 
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Chapter- 4 
 

Table on Procurement processes  
 

Formation of Procurement Committees 

Table- 9 
Sl. 

No 

Symbolic  

Number  

Package/ 

TID No. 

OCEC TEC TOC TSC Other 

commt. 

Remar

ks 

(1) (2) (3) (4) (5) (6) (7) (8) (9) 

1.  P1C1 510468  3 Members  2 Members N/A N/A  

2.  P1C2 769924    N/A N/A  

3.  P1C3 769927    N/A N/A  

4.  P1C4 769928    N/A N/A  

5.  P1C5 769931    N/A N/A  

6.  P1C6 N/A  3 Members Quotation 

Committee  

N/A N/A  

7.  P2C1 676672  3 Members  2 Members N/A N/A  

8.  P2C2 676675    N/A N/A  

9.  P2C3 676676    N/A N/A  

10.  P2C4 676678    N/A N/A  

11.  P2C5 676679    N/A N/A  

12.  P3C1 675798    N/A N/A  

13.  P3C2 675801    N/A N/A  

14.  P3C3 675802     N/A N/A  

15.  P3C4 675806    N/A N/A  

16.  P3C5 675808    N/A N/A  

17.  P3C6 675811    N/A N/A  

18.  P3C7 675812    N/A N/A  

19.  P4C1 518697    N/A N/A  

20.  P4C2 588312    N/A N/A  

21.  P4C3 588315    N/A N/A  

22.  P4C4 862546    N/A N/A  

23.  P4C5 859996    N/A N/A  

24.  P4C6 860002    N/A N/A  

25.  P5C1 807162    N/A N/A  

26.  P5C2 807163    N/A N/A  

27.  P5C3 807164    N/A N/A  

28.  P5C4 807165    N/A N/A  

29.  P5C5 845066     N/A N/A  

30.  P5C6 845069    N/A N/A  
 

Note:   Full name of Contracts are shown in Table- 2 
 

 
 

 

 

 

 

 

 

 

 

 

 

Figure- 3 
 

Formation of formal OCEC, TEC and TOC for 30 (thirty) contracts 
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Figure- 4 

 

29 (83%) contracts in e-GP system and 1 (17%) RFQ in manual system out of 30 (thirty) 

contracts. 
 

Observation: The selected 30 contracts were reviewed and results were 

incorporated in the Table- 09. Three procurement committees need to be formed in the 

procurement process. These are Official Cost Estimation Committee (OCEC), Tender 

Evaluation Committee (TEC) and Tender Opening Committee (TOC). OCEC consists of 3 

members, TOC 2 and TEC consists of 3 members. In case of RFQ they formed 3 members 

Quotation Evaluation Committee and 3 members for Opening Committee. They generally 

follow their own approved rate schedule. TOC and TEC formed as per e-GP Guidelines. 

Other committee like Technical Sub Committee (TSC) was not applicable in these 

procurement processes.  
  

Finding: The TOC and TEC with required/assigned number of Members have been 

formed within time scheduled as per the provision of e-GP Guidelines. The OCEC formed 

as stated in rule- 16 of PPR.  
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Procurement Method 

Table- 10 
Sl. 

No 

Symbolic  

Number 

Package/ 

TID No. 

Procurement 

Type 

Procureme

nt Method 

in DPP 

Procurement 

Method in APP 

R
em

a
rk

s 

(1) (2) (3) (4) (5) (6) (7) 

1.  P1C1 510468 NCT OTM OTM  

2.  P1C2 769924 NCT OTM OTM  

3.  P1C3 769927 NCT OTM OTM  

4.  P1C4 769928 NCT OTM OTM  

5.  P1C5 769931 NCT OTM OTM  

6.  P1C6 N/A NCT Quotation  Quotation  

7.  P2C1 676672 NCT OTM OTM  

8.  P2C2 676675 NCT OTM OTM  

9.  P2C3 676676 NCT OTM OTM  

10.  P2C4 676678 NCT OTM OTM  

11.  P2C5 676679 NCT OTM OTM  

12.  P3C1 675798 NCT OTM OTM  

13.  P3C2 675801 NCT OTM OTM  

14.  P3C3 675802 NCT OTM OTM  

15.  P3C4 675806 NCT OTM OTM  

16.  P3C5 675808 NCT OTM OTM  

17.  P3C6 675811 NCT OTM OTM  

18.  P3C7 675812 NCT OTM OTM  

19.  P4C1 518697 NCT OTM OTM  

20.  P4C2 588312 NCT OTM OTM  

21.  P4C3 588315 NCT OTM OTM  

22.  P4C4 862546 NCT OTM OTM  

23.  P4C5 859996 NCT OTM OTM  

24.  P4C6 860002 NCT OTM OTM  

25.  P5C1 807162 NCT OTM OTM  

26.  P5C2 807163 NCT OTM OTM  

27.  P5C3 807164 NCT OTM OTM  

28.  P5C4 807165 NCT OTM OTM  

29.  P5C5 845066 NCT OTM OTM  

30.  P5C6 845069 NCT OTM OTM  
 

Note:   Full name of Contracts are shown in Table- 2 

 

 
Figure- 5 

Applied procurement method, OTM 29 (96.67%) and RFQ 01 (3.33%) 
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Observation: Information in the Table- 10 reflects that all the APP was prepared 

following the procurement process mentioned in the DPP of the Total Procurement Plan 

(TPP) of BWDB. All these 30 (thirty) contracts are under NCT and there was no ICT 

procurement. Among the selected contracts 29 contracts followed OTM (99.67%) and rest 1 

(one) followed Quotation Method (3.33%). Tender processing and contract implementation 

of all packages mentioned in the APP were followed as per the procurement plan. 

Findings: Procurement methods were selected appropriately in consistent with the 

Total Procurement Plan (TPP) and Annual Procurement Plan (APP). 
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Information on cost (BDT) 

Table- 11 

SL No Symbolic  

Number 

Package/ TID 

No. 

Allocation in 

DPP (Tk) 

APP Value (Tk) OCE (Tk) Contract Price 

(Tk) 

% of variation 

of CP with 

APP 

above/less than OCE 

 in % (+/-) 

Revised 

Contract 

Price 

Actual Contract 

Price 

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) 

1.  P1C1 510468 5,90,39,000 5,90,39,000 5,90,39,000 5,32,56,000 -9.80 -9.80 5,90,20,000 4,94,39,000 

2.  P1C2 769924 2,43,40,000 2,43,40,000 2,43,40,000 2,19,06,000 -10.00 -10.00 -- 1,88,50,000 

3.  P1C3 769927 4,35,10,000 4,35,10,000 4,35,10,000 3,91,58,000 -10.01 -10.01 -- 3,09,30,000 

4.  P1C4 769928 56,33,000 56,33,000 56,33,000/- 50,69,000 -10.02 10.02 -- 47,45,000 

5.  P1C5 769931 86,90,000 86,90,000 78,21,000 78,21,000 -10.00 -10.00 -- 61,73,000 

6.  P1C6 RFQ  2,50,000/- 2,50,000 2,49,999 2,49,900/- -0.40 -0.00 -- 2,49,900 

7.  P2C1 676672 3,62,64,000 3,62,64,000 3,60,33,000 3,24,30,000 -10.58 -10.00 -- 3,23,80,000 

8.  P2C2 676675 4,92,65,000 4,92,65,000 
4,91,85,000 

4,42,66,000 -10.15 -.001 -- 4,35,27,000 

9.  P2C3 676676 7,10,00,000 7,10,00,000 7,08,63,000 6,37,77000 -10.18 -10.00 -- 6,24,26,000 

10.  P2C4 676678 8,85,91,000 8,85,91,000 8,84,24,000 8,37,81,000 -5.43 -5.25 -- 8,37,63,000 

11.  P2C5 676679 8,25,51,000 8,25,51,000 8,23,67,000 7,73,01,-000 -6.36 -6.15 -- 7,73,01,000 

12.  P3C1 675798 3,85,67,000 3,85,67,000 3,85,67,000 3,85,72,000 +.02 +.002 -- 3,85,67000 

13.  P3C2 675801 12,74,49,000 12,74,49,000 12,74,49,000 12,23,39,000 -4.01 -4.01 -- 12,22,32,000 
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SL No Symbolic  

Number 

Package/ TID 

No. 

Allocation in 

DPP (Tk) 

APP Value (Tk) OCE (Tk) Contract Price 

(Tk) 

% of variation 

of CP with 

APP 

above/less than OCE 

 in % (+/-) 

Revised 

Contract 

Price 

Actual Contract 

Price 

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) 

14.  P3C3 675802 13,40,49,000 13,40,49,000 13,40,49,000 12,71,45,000 -5.15 -5.15 -- 12,70,97000 

15.  P3C4 675806 7,26,12,000 7,26,12,000 7,26,12,000 7,26,12,000 -0.00 -0.00 -- 7,24,94000 

16.  P3C5 675808 12,92,57,000 12,92,57,000 12,92,57,000 12,92,57,000 0.00 0.00 -- 12,92,43,000 

17.  P3C6 675811 64,34,000 64,33,000 64,33,000 64,33,000 0.00 0.00 -- 64,33,000 

18.  P3C7 675812 76,31,000 76,30,000 76,30,000 76,30,000 0.00 0.00 -- 76,30,000 

19.  P4C1 518697 12,97,44,000 15,88,59,000 14,41,59,000 12,97,43,000 -18.33 -10.00 -- 12,97,32,000 

20.  P4C2 588312 6,98,28,000 6,96,28,000 5,61,10,000 5,04,99,000 -27.48 10.00 3,64,38,000 2,37,.34,000 

21.  P4C3 588315 7,98,42,000 7,98,42,000 6,35,38,000 5,83,38,000 -26.93 -8.19 5,71,84,000 4,51,63,000 

22.  P4C4 862546 10,00,000 10,00,000/- 10,00,000/- 9,00,000 -10.00 -10.00 -- 8,92,000 

23.  P4C5 859996 3,81,11,000 3,81,11,000 3,81,10,000 3,42,99,000 -10.01 -10.00 --- 3,42,73,000 

24.  P4C6 860002 9,65,65,000 11,03,65,000 10,72,94,000 9,65,65,000 -12.51 -10.00 -- 9,65,63,000 

25.  P5C1 807162 11,80,55,000 11,80,55,000 11,93,32,000 11,93,27,000 +1.8 -0.10 -- 11,93,07,000 

26.  P5C2 807163 12,33,13,000 12,33,13,000 13,70,15,000 12,33,13,000 0.00 -10.00 -- 12,32,81,000 

27.  P5C3 807164 12,97,97,000 12,97,97,000 13,97,75,000 12,57,91,000 -3.09 -10.00 -- 12,56,46,000 
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Among the reviewed contracts, 19 contract price were less than 

10% of APP and 11 contracts price were 10% and above of APP 

Among the reviewed contracts, 27 contract price were less than 

10% of OCE and 03 contracts price were 10% and above of OCE 

SL No Symbolic  

Number 

Package/ TID 

No. 

Allocation in 

DPP (Tk) 

APP Value (Tk) OCE (Tk) Contract Price 

(Tk) 

% of variation 

of CP with 

APP 

above/less than OCE 

 in % (+/-) 

Revised 

Contract 

Price 

Actual Contract 

Price 

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) 

28.  P5C4 807165 12,57,31,000 12,57,31,000 13,97,01,000 12,79,11,000 +1.74 -8.44 -- 12,78,05,000 

29.  P5C5 845066 90,74,000 90,74,000 90,74,000 84,10,000 -7.32 -7.32 -- 83,65,000 

30.  P5C6 845069 90,74,000 90,74,000 90,74,000 90,00,000 -.82 -.82 -- 90,00,000 

 

Note:   Full name of Contracts are shown in Table- 2 
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Observation: Assessing the Annual Procurement Plan (APP) and official cost 

estimation (OCE) of any department/project director/procuring entity according to the 

allocation in development project pro forma (DPP) is important as the preparation of APP 

and OCE by any project director or procurement entity, reflects the proper financial and 

administrative management of the concerned project and procurement. Therefore, relevant 

information is incorporated in the Table 11.  
  

According to the Table-11, it is evident that APP values with respective OCE were 

prepared according to the DPP allocation in 30 sample contracts. A good range of similarity 

is evident among the DPP allocation and APP value. But there are unexpected variations 

(10.14 to 26.93%) between APP values and Contract Price (CP). Variation of 7 contracts 

between CP and APP are unexpected.  In general, variation from 3.09% to 10.00% between 

APP value and CP is desirable. So, the contracts having variation of more than 10% 

between APP values and CP is not realistic. 
 

The variation range between OCE and CP is estimated as 0.01% – 10.02%. The 

table indicates that the variation range of 3 (three) contract is more than 10%. According to 

the Table-11, it is observed that the CP of all packages are less than the respective DPP 

allocation, APP value and OCE. There are 3 (three) revised CP and there was no cost 

overrun for any sample contracts. This statistical data indicates that all the contracts were 

implemented within the CP. Here, PD/EE prepare the OCE following their own Rate 

Schedule. In few cases they did not consider the local/current market price/rate and local 

surrounding market situation in the relevant contract site. BWDB formed their formal 

OCEC as stated in rule 16(5) (Ka) (Kha) of PPR. Overall, the OCE is more realistic. 
 

Findings: A good range of similarity is evident among the DPP allocation and APP 

value. OCE and CP is also found less than the respective APP value. BWDB is advised to 

prepare the DPP and APP value more cautiously.      
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Competition in Tender 

Table- 12 

Sl. 

No. 
Symbolic  

Number 

Package/

TID No. 

No. of 

Tender 

document 

sold 

No. of 

Tender 

Received 

No. of 

Tender 

responsive 

Name of Awarded 

Tenderer 

R
em

a
rk

s 

(1) (2) (3) (4) (5) (6) (7) (8) 

1.  P1C1 510468 05 
02 02 M/S Niaz Traders, 

154, Motijheel, 
Dhaka  

 

2.  P1C2 769924 07 
05 05 M/S Ibrahim Traders, 

Chitra, Pirojpur  
 

3.  P1C3 769927 07 
06 04 MLT MAC JV, 

Dwodkandi, Comilla 
 

4.  P1C4 769928 15 

07 06 M/S Garibenewas 

Enterprise,  

Chittagram  

 

5.  P1C5 769931 10 07 06 
M/S Abul Kalam 
Azad, patualhali,  

 

6.  P1C6 RFQ 03 03 03 

M/S Garibenewas 
Enterprise,  

Chottagram  

 

7.  P2C1 676672 05 03 02 
Noona Traders 
154/Motijheel, Dhaka  

 

8.  P2C2 676675 05 04 04 

M/S Techbay 
International,  

Vatara, Matuail, 
Dhaka   

 

9.  P2C3 676676 07 05 05 
M/S Mustafa & Joy , 
Sonapur, Noakhali  

 

10.  P2C4 676678 07 04 04 
M/S Techbay 

International, Vatara, 
Matuail, Dhaka  

 

11.  P2C5 676679 06 05 04 
M/S Rupantor, 

Rangpur  
 

12.  P3C1 675798 02 02 02 
M/S Belal 

Construction, 

Kurigram  

 

13.  P3C2 675801 05 05 03 

M/S Abul Kalam 

Azad, Azad bohon, 

Muslimpara, 
Patukhali  

 

14.  P3C3 675802 02 02 02 

M/S Dawn 

Corporation, Md. 

Jamal Hossain JV, 

North Cirrcular Road, 
Thakurgaon  

 

15.  P3C4 675806 04 04 04 
M/S Ashin Sign, 
Netrokona 

 

16.  P3C5 675808 05 05 04 
M/S Rupantor, 
Rangpur  

 

17.  P3C6 675811 05 04 04 
M/S Belal 

Construction, 
Kurigram  

 

18.  P3C7 675812 02 02 02 
M/S Belal 

Construction, 

Kurigram  
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Sl. 

No. 
Symbolic  

Number 

Package/

TID No. 

No. of 

Tender 

document 

sold 

No. of 

Tender 

Received 

No. of 

Tender 

responsive 

Name of Awarded 

Tenderer 

R
em

a
rk

s 

(1) (2) (3) (4) (5) (6) (7) (8) 

19.  P4C1 518697 03 02 02 
M/S AS constrction, 
Boalia, Rajshahi,     

20.  P4C2 588312 15 13 12 
M/S Amin & Com, 

18, Khulna 
 

21.  P4C3 588315 15 12 12 
M/S Amin & Com, 
18, Khulna 

 

22.  P4C4 862546 05 03 03 
M/S United 

Brothers, Rangpur 
 

23.  P4C5 859996 05 02 02 
M/S United 

Brothers, Rangpur 
 

24.  P4C6 860002 05 04 04 
M/S Jowel 

Electronics, Naogaon 
 

25.  P5C1 807162 06 02 01 
Noona Traaders 
154/Motijheel, Dhaka  

 

26.  P5C2 807163 10 06 06 
M/S Noor Hossain, 

Shariatpur 
 

27.  P5C3 807164 10 07 05 
Nabarun Traders 

Limited, Kalabagan, 
Dhaka  

 

28.  P5C4 807165 09 06 05 

Nabarun  Traders 

Limited, Kalabagan, 
Dhaka.  

 

29.  P5C5 845066 06 04 03 
M/S Noor Hossain, 
Shariatpur 

 

30.  P5C6 845069 06 03 02 
Nabarun Traders 

Limited, Kalabagan, 
Dhaka  

 

 

Note:   Full name of Contracts are shown in Table- 2 

 

 

Figure- 8 

In case of 3 contracts, 2 Tender Documents were sold, submit and responsive and incase of 

27 contracts more than 2 Tender Documents (multiple number) were sold, submit and 

responsive. There is no single Tender.   
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Observation: Table-12 highlights the status of competition in tenders followed by 

30 representative contracts from the 5 completed projects of BWDB. According to the 

obtained information, the range of the number of tender documents sold in each contract 

was 2-15, the number of tenders received in each contract was 2-13 and the number of 

tenders responsive in each contract was 1-12. The average estimation reflects that around 07 

tender documents were sold from each contract, among which 5 tender documents were 

received and finally 4 tender documents were responsive. In case of total estimation, it is 

also estimated that the total number of tender documents sold was 197, the total number of 

tenders received was 139 and the total number of tenders responsive was 123 from the 30 

representative contracts. Finally, it was estimated that 71% of tender documents were 

received and among these 88% of the tender documents were responsive from the 30 

representative contracts. 

It is also evident from the Table-12 that 6 (six) tender documents were sold in favor 

of 3 (three) contract, 14 (fourteen) tenders received in favor of 7 contract and 13 (thirteen) 

responsive for 07 (seven) contracts among the 30 representative contracts. There was only 1 

(one) contract responsive for contract number 6 (six).  These contracts are acceptable 

considering the PPA and PPR. According to the rule of PPR, single tender document might 

be evaluated even there is only one responsive tender. For e-GP system, tender documents 

must be sold electronically through the enlisted banks. In addition, tender 

received/submission process must also be completed electronically in e-GP system. All 

these e-GP systems were also followed during the tender processes of the contracts except 1 

(one) RFQ. Finally, the statistics in the table suggested that the tender processes were 

competitive. 

    Findings: Considering the assessment of the documents related to the tenders 

sold, received/submission and responsive, it is evident that BWDB followed all the rules 

related to the tender process and all the tender processes were competitive. BWDB is 

suggested to follow e-GP system for RFQM.  
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Implementation Status of the Contract Reviewed  

Table- 13 

Sl. No. 
Symbolic  

Number 

Package/ 

TID No. 

Planned 

days in 

APP 

Actual 

days 

Required 

Causes of difference 

R
em

a
rk

s 

(1) (2) (3) (4) (5) (6) (7) 

1.                     P1C1 510468 602 1241 

+639 

SE Due to flash flood 

and fund crisis 

2.                     P1C2 769924 304 469 

+165 

SE Labour crisis and 

over flood 

3.                     P1C3 769927 305 468 

+163 

SE Labour crisis and 

flood 

4.                     P1C4 769928 305 301 -4 XEN 

5.                     P1C5 769931 305 300 -5 SE 

6.                     P1C6 RFQ 25 7 -18 XEN 

7.                     P2C1 676672 535 529 -6 SE 

8.                     P2C2 676675 535 508 -27 SE 

9.                     P2C3 676676 535 496 -39 SE 

10.                  P2C4 676678 535 528 -7 SE 

11.                  P2C5 676679 535 526 -9 SE 

12.                  P3C1 675798 650 569 -81 SE 

13.                  P3C2 675801 619 760 

 +141 

CE Labour crisis and 

over flood 

14.                  P3C3 675802 649 762 

+113 

CE Labour and materials 

crisis 

15.                  P3C4 675806 619 762 

+143 

SE Labour and over 

flood 

16.                  P3C5 675808 650 762 

+112 

Labour and materials 

crisis 

CE 

17.                  P3C6 675811 619 798 

+179 

Labour Crisis and 

over flood 

XEN 

18.                  P3C7 675812 619 794 

+175 

Labour Crisis  and 

over flood 

XEN 

19.                  P4C1 518697 643 1115 

+472 

Flash flood and fund 

crisis 

CE 

20.                  P4C2 588312 321 996 

+675 

Flash flood and fund 

crisis 

SE 

21.                  P4C3 588315 321 984 

+663 

Flash flood and fund 

crisis 

SE 

22.                  P4C4 862546 382 228 -154 SE 
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23.                  P4C5 859996 405 230 -175 SE 

24.                  P4C6 860002 405 215 -190 CE 

25.                  P5C1 807162 395 315 -80 CE 

26.                  P5C2 807163 273 206 -67 CE 

27.                  P5C3 807164 273 200 -73 CE 

28.                  P5C4 807165 273 200 -73 CE 

29.                  P5C5 845066 358 312 -46 XEN 

30.                  P5C6 845069 426 319 -107 XEN 

 
Note:   Full name of Contracts are shown in Table- 2 

 

 

 

 

 

 

 

 

 

 

 

 
 

Figure- 9 
 

Among the 30 sample contracts, 18 contracts less than planned APP and 12 contracts 

implemented more than planned APP.  

 

Observations: Table- 13 addresses the implementation status of the selected 30 

contracts under BWDB, among the 30 contracts, 18 contracts have been completed before 

the schedule time mentioned in the respective APP. According to the information in the 

table- 13, these 18 contracts represent 60% of the total contracts reviewed and have been 

completed within 04-190 days as per their respective scheduled time. 08 contracts (i.e, 26% 

of the total contracts) have taken 112-179 more days after the scheduled time to complete 

the contracts. 04 contracts (i.e, 13% of the total contracts) have taken 472-639 more days 

after the schedule time. It is noticeable that some specific contracts like P1C1, P4C1, P4C2, 

and P4C3 have taken too much extra time to complete the respective assigned contract. 

Discussion and the relevant contract documents assessment revealed the labor crisis, natural 

calamities (flash flood and remoteness of the contract site) were responsible for these extra 

times or delays. It is also observed that all these time extension for the works contract had 

been approved by the competent authority. It can be remarked that these were all no cost 

extension and Liquidated Damage (LD) were not imposed for these delayed contracts. 

According to the PPR, PE can impose LD or even for some special cases can cancel the 

contract agreement if any contractor fails to complete the assigned task within the scheduled 

time mentioned in the contract document.  
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Assessment of the documents related to contract implementation and associates 

revealed that most of the PE has no sufficient knowledge on contract administration and 

management. In general, most of the contracts failed to complete the task in schedule time 

due to lack of understanding/knowledge on contract administration and management of the 

concerned PE. The contracts which exceed the scheduled time or did not complete the 

contract within the scheduled time without any valid reason, reflect deterioration of the 

quality of works. The IC thinks that lack of training on CA&M, SPP& VfM are important 

reasons. 

 

Findings: It is important to take arrangement for special training course on CA&M, 

SPP & VfM by BWDB for all the PD/PE. It is also necessary to take step in imposing LD if 

any contract frequently fails without valid reason, within the scheduled time mentioned in 

contract document. In addition, seasonality and remoteness of the construction site should 

be considered during the preparation of Tender documents. 
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Information on time for processing tender & Implementation of contract 

Table- 14 
SL.

No 
Symbolic  

Number 

Package/ 

TID No. 

Date of 

IFT 

Date of 

Tender 

opening 

Date of 

Tender 

Evaluation 

Started 

Date of 

Tender 

Evaluation 

Completed 

Date of 

Approval 

Date of 

NOA 

Date of 

Contract 

Signing 

Original 

Date of 

Completion 

(in TD) 

Revised 

Date of 

Completion 

Actual Date 

of 

Completion 

Total 

days 

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) 

Project- 1: Re-excavation of Titas River (Lower Titas), Cumilla 

1.  P1C1 510468 05/11/2020 07/12/2020 09/12/2020 05/01/2021 07/01/2021 07/012021 21/01/2021 30/06/2022 15/06/2024 15/06/2024 1318 

2.  P1C2 769924 01/03/2023 23/01/2023 29/01/2023 12/02/2023 19/02/2023 19/02/2023 09/03/2023 31/12/2023 30/06/2024 20/06/2024 477 

3.  P1C3 769927 01/03/2023 23/01/2023 28/01/2023 12/02/2023 19/02/2023 19/02/2023 05/03/2023 31/12/2023 30/06/2024 15/06/2024 472 

4.  P1C4 769928 01/03/2023 23/01/2023 28/01/2023 12/02/2023 19/02/2023 19/02/2023 05/03/2023 31/12/2023 -- 31/12/2023 305 

5.  P1C5 769931 01/03/2023 23/01/2023 28/01/2023 12/02/2023 18/02/2023 19/02/2023 06/03/2023 31/12/2023 -- 31/12/2023 305 

6.  P1C6 N/A 12/10/2023 15/10/2023  16/10/2023 16/10/2023 17/10/2023 17/10/2023 22/10/2023 29/10/2023 - 29/10/2023 17 

Project- 2:  Protective Work Along the Teesta River Left Bank, Lalmonirhat  

7.  P2C1 676672 21/03/2022 13/04/2022 14/04/2022 29/05/2022 29/05/2022 29/05/2022 19/06/2022 29/06/2023 -- 30/11/2023 619 

8.  P2C2 676675 21/03/2022 13/04/2022 14/04/2022 29/05/2022 29/05/2022 29/05/2022 19/06/2022 29/06/2023 -- 09/11/2023 598 

9.  P2C3 676676 21/03/2022 20/04/2022 21/04/2022 29/05/2022 29/05/2022 29/05/2022 29//06/2022 29/06/2023 -- 07/11/2023 596 

10.  P2C4 676678 21/03/2022 20/04/2022 21/04/2022 29/05/2022 29/05/2022 29/05/2022 15/06/2022 29/06/2023 -- 25/11/2023 614 

11.  P2C5 676679 21/03/2022 20/04/2022 28/04/2022 12/05/2022 29/05/2022 29/05/2022 15/06/2022 29/06/2023  23/11/2023 612 

Project- 3:  Bank protection at Dhepa, Punarbhaba and Tangon River, Dinajpur  
12.  P3C1 675798 21/03/2022 13/04/2022 14/04.2022 18/04/2022 18/04/2022 18/04/2022 25/04/2022 31/12/2023 -- 15/11/2023 604 

13.  P3C2 675801 22/03/2022 20/04/2022 21/04/2022 19/05/2022 19/05/2022 19/05/2022 01/06/2022 30/11/2023 -- 30/06/2024 831 

14.  P3C3 675802  21/03/2022 20/04/2022 21/04.2022 19/05/2022 19/05/2022 19/05/2022 30/05/2022 31/12/2023 -- 30/06/2024 832 

15.  P3C4 675806 21/03/2022 20/04/2022 21/04/2022 18/05/2022 18/05/2022 19/05/2022 30/05/2022 30/11/2023 -- 30/06/2024 832 

16.  P3C5 675808 21/03/2022 20/04/2022 21/04/2022 19/05/2022 19/05/2022 19/05/2022 30/05/2022 30/11/2023 -- 30/06/2024 832 

17.  P3C6 675811 21/03/2022 06/04/2022 07/04/2022 19/04/2022 19/04/2022 19/04/2022 24/04/2022 30/11/2023 -- 30/06/2024 832 

18.  P3C7 675812 21/03/2022 06/04/2022 07/04/2022 19/04/2022 19/04/2022 19/04/2022 28/04/2022 30/11/2023 -- 30/06/2024 832 

Project- 4: Rehabilitation of 3 Nos Project and Bank Protection Project including Dredging of Atrai River, Nagaon  
19.  P4C1 518697 26/11/2020 29/12/2020 30/12/2020 14/04/2021 14/04/2021 14/04/2021 12/05/2021 31/05/2022 -- 31/05/2024 1282 

20.  P4C2 588312 14/06/2021 27/07/2021 28/07/2021 27/09/2021 27/09/2021 28/09/2021 05/10/2021 31/05/2022 -- 27/06/2024 1109 

21.  P4C3 588315 14/06/2021 27/07/2021 27/07/2021 27/09/2021 27/09/2021 28/09/2021 05/10/2021 31/05/2022 -- 15/06/2024 1097 
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SL.

No 
Symbolic  

Number 

Package/ 

TID No. 

Date of 

IFT 

Date of 

Tender 

opening 

Date of 

Tender 

Evaluation 

Started 

Date of 

Tender 

Evaluation 

Completed 

Date of 

Approval 

Date of 

NOA 

Date of 

Contract 

Signing 

Original 

Date of 

Completion 

(in TD) 

Revised 

Date of 

Completion 

Actual Date 

of 

Completion 

Total 

days 

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) 
22.  P4C4 862546 14/08/2023 06/09/2023 13/09/2023 27/09/2023 12/10/2023 12/10/2023 15/10/2023 30/05/2024 -- 30/05/2024 290 

23.  P4C5 859996 07/08/2023 30/08/2023 05/09/2023 08/10/2023 12/10/2023 12/10/2023 29/10/2023 15/06/2024 -- 15/06/2024 313 

24.  P4C6 860002 07/08/2023 06/09/2023 07/09/2023 26/10/2023 26/10/2023 26/10/2023 13/11/2023 15/06/2024 -- 15/06/2024 313 

Project- 5: Protection from Erosion of Right Bank of Padma Branch River at Nowapara and Left Bank of Padma River, Shariatpur 

25.  P5C1 807162 25/03/2023 30/04/2023 01/05/2023 06/06/2023 06/06/2023 06/06/2023 20/06/2023 30/04/2024 -- 30/04/2024 402 

26.  P5C2 807163 25/03/2023 08/05/2023 14/05/2023 28/05/2023 06/06/2023 06/06/2023 07/06/2023 30/12/2023 -- 30/12/2023 280 

27.  P5C3 807164 25/03/2023 08/05/2023 14/05/2023 28/05/2023 06/06/2023 06/06/2023 13/06/2023 30/12/2023 -- 30/12/2023 280 

28.  P5C4 807165 25/03/2023 08/05/2023 09/05/2023 06/06/2023 06/06/2023 06/06/2023 13/06/2023 30/12/2023 -- 30/12/2023 280 

29.  P5C5 845066  08/06/2023 25/06/2023 28/06/2023 12/07/2023 13/07/2023 13/07/2023 24/07/2023 31/05/2024 -- 31/05/2024 358 

30.  P5C6 845069                                                                                                                                                                                                           08/06/2023 25/06/2023 29/06/2023 12/07/2023 13/07/2023 13/07/2023 17/07/2023 31/05/2024 -- 31/05/2024 358 

 
Note:   Full name of Contracts are shown in Table- 2 
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Observations: All procurement processing are time bound activities according to PPR. 

Therefore, it is obligatory to complete all stages/steps of a procurement process within the 

scheduled time. Table- 14 highlights the information on time for processing tender and 

implementation of contract of the 30 selected sample contracts. Assessment of the 

documents related to tender processing and implementation of contracts reveals the 

following observations:  
 

i. All PE used the required STD/e-STD & incorporated all necessary information in 

PCC & TDS; 

ii. All the tender notices were published in widely circulated national & local 

newspaper and e-GP portal; 

iii.  PPR & e-GP Guidelines were followed during setting timeline for sell, preparation 

and submission of the tender documents; 

iv. TOC (Tender Opening Committee) opened the tender properly and sent the 

documents to the TEC (Tender Evaluation Committee) for evaluation within 1-7 

days. PPR & e-GP Guidelines were followed in this case; 

v. According to the PPR, Rule- 8(14), & e-GP Guidelines, all tender evaluation must 

be completed within the scheduled time. Only 15 contracts among the 30, followed 

the rule & 15 contracts did not follow this rule. Particularly, 6 contracts took a large 

number of days (35-59) for evaluation. This kind of delay is not expected during 

tender evaluation; 

vi. Assessment of the contract approving documents mentioned that every PD of a 

respective project can approve contracts as per DoFP. But in BWDB, CE and SE 

approved 24 contracts. Such types of approvals may not fully align with the 

guidelines of the DoFP; 

vii.  Schedule- 3, part- Ka was followed in 28 cases of contract approval time spent. But 

2 contracts took more time for contract approval (15-18 days); 

viii. NoA were issued in proper time and the contract approvals and signing of contract 

agreements were also completed accordingly. 

 

Findings: Schedule- 3, Part- Ka of PPR & e-GP Guidelines must be followed during 

the tender evaluation. Similarly, DoFP needs to be followed during the approval of contracts. 
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Information about the awarded Tenderers 

Table- 15 
Sl. 

No. 

Name of Awarded Tenderer No. of 

Package/Tend

erer 

participated 

No. of 

Package/ 

Contracts 

awarded 

Category and 

Method of 

Procurement 

Symbolic  

Number and 

TID No. 

(1) (2) (3) (4) (5) (6) 

1.  
M/S Niaz Traders, 154, 

Motijheel, Dhaka  02 01 Works-OTM 
P1C1- 510468 

 

2.  M/S Ibrahim Traders, Chitra, 

Pirojpur  
05 01 Works-OTM P1C2-769924 

3.  MLT MAC JV, Dwodkandi, 

Comilla 
06 01 Works-OTM P1C3-769927 

4.  M/S Garibenewas Enterprise,  

Chittagram  
07+3=10 02 Works-OTM P1C4-769928 

P1C6-RFQ 

5.  M/S Abul Kalam Azad, 

Patuakhali 
07+05=12 02 Works-OTM 

P1C5-769931 

P3C2-675801 

6.  

Muhammad Eunus & 

Brothers  

 

03 01 Works-OTM  P2C1-676672 

7.  

M/S Techbay International, 

Vatara, Matuail, Dhaka   

 

04 01 Works-OTM P2C2- 676675 

8.  

M/S Mustafa & Sons, 

Noakhali    

 

05 01 Works-OTM P2C3-676676 

9.  

M/S Rupantor, Rangpur 

 04+05=9 02 Works-OTM 
P2C4-676678 

P2C5-676679 

10.  

M/S Belal Construction, 

Kurigram  

02+05+02+02=

11 
04 Works-OTM 

P3C1-675798 

P3C5-675808 

P3C6-675811 

P3C7-675812 

11.  
M/S Dawn Corporation, Md. 

Jamal Hossain JV, 

Thakurgaon  

02 01 Works-OTM P3C3-675802 

12.  
M/S Ashin Sign, Netrokona 

04  01 Works-OTM P3C4-675806 

13.  
M/S AS construction, Boalia, 

Rajshahi,    

 

02 01 Works-OTM P4C1-518697 

14.  

M/S Amin & Com, 18, 

Khulna 
13+12=25 02 Works-OTM 

P4C2-588312 

P4C3-588315 
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Sl. 

No. 

Name of Awarded Tenderer No. of 

Package/Tend

erer 

participated 

No. of 

Package/ 

Contracts 

awarded 

Category and 

Method of 

Procurement 

Symbolic  

Number and 

TID No. 

(1) (2) (3) (4) (5) (6) 

15.  
M/S United Brothers, 

Rangpur 03+02=5 02 Works-OTM 
P4C4-862546 

P4C5-859996 

16.  
M/S Jowel Electronics, 

Naogaon 04 01 Works-OTM P4C6-860002 

17.  Noona Traaders 

154/Motijheel, Dhaka  
02 01 Works-OTM P5C1-807162 

18.  M/S Noor Hossain, 

Shariatpur 
06+04=10 02 Works-OTM 

P5C2-807163 

P5C5-845066 

19.  
Nabarun Traders Limited, 

Kalabagan, Dhaka  

 

07+06+03=16 03 Works-OTM 

P5C3-807164 

P5C4-807165 

P5C6-845069 

 

Note:   Full name of Contracts are shown in Table- 2 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure- 10 

Among the 11 Contractors were awarded 1 contract each, 6 Contractors were awarded 2 

contracts each and 1 Contractor was awarded 3 contracts and 1 Contractor was 4 contracts.  
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Observations: Information about the awarded tenderers with their participated and 

awarded numbers of packages and their respective procurement category and method are 

enlisted in the Table15. A total of 137 organizations participated for the selected 30 

contracts according to the obtained information from BWDB. Among them only 19 

organizations were awarded for the selected 30 contracts. Therefore, the average number of 

tender documents sold and submit for each contract was 5 (five). In case of category and 

methods of procurement, 01 (one) procurement was in goods category with RFQ method 

and 29 (twenty-nine) procurements were in works category with OTM methods. They did 

not follow LTM method. So, major portion (around 77%) of the procurements were in 

Works category. 

The information in Table-15 also represents that 6 (six) organizations namely, M/S 

Garibenewas Enterprise, M/S Abul Kalam Azad, M/S Rupantor, M/S Amin & Com, M/S 

United Brothers, and M/S Noor Hossain were awarded for two (02) contracts each among 

the 19 organizations. In this case 71 (seventy-one) organizations competed for these 

contracts. In addition, another 2 (two) organizations namely, M/S Belal Construction and 

Nabarun Traders Limited were awarded 4 (four) and 3 (three) contracts respectively. In this 

case 27 (twenty-seven) organizations competed for these contracts. Rest 11 (eleventh) 

organizations were awarded one contract each. The above statistics reflects that the tender 

processes of each works were sufficiently competitive. It is also evident that all PPR and e-

GP guidelines were followed while awarding the tenders according to the investigation 

based on the assessment of the documents of 19 contracts under 8 (eight) organizations. 

 

Findings: Assessment and verification of contract documents in the e-GP archive 

under review revealed that appropriate rules, regulations, and guidelines were followed 

during the selection of tenderers. The statistical assessment mentioned in the above 

observation section justifies that the tender processes of each works were competitive. 
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Tender processing and contract implementation time 
 

Table- 16 
Sl. 

No. 

Symbolic  

Number 

Time spent Tender 

sale/preparation 

and submission 

Time spent 

for Tender 

Evaluation 

NoA 

issued in 

due time/ 

not 

Original time 

of completion 

Total time of 

Contract 

completion 

+/- 

(More/ 

Less) 

+/- in 

% 

(1) (2) (3) (4) (5) (6) (7) (8) (9) 

1.  P1C1 30 26  525 1241 +716 +136 

2.  P1C2 30 14  297 469 +172 +58 

3.  P1C3 30 14  301 468 +167 +55 

4.  P1C4 30 14  301 301 0 0 

5.  P1C5 30 14  300 300 0 0 

6.  P1C6 

(RFQ) 
07 01 

 

7 7 
0 

0 

7.  P2C1 23 45  
375 529 +154 +41 

8.  P2C2 23 45  
375 508 +133 +35 

9.  P2C3 30 34  
365 496 +131 +36 

10.  P2C4 30 34  
379 528 +149 +39 

11.  P2C5 30 14  379 526 +147 +39 

12.  P3C1 24 05  615 569 -46 -7 

13.  P3C2 30 28  
547 760 +213 +39 

14.  P3C3 30 27  
580 762 +182 +31 

15.  P3C4 30 27  
549 762 +213 +39 

16.  P3C5 30 27  
549 762 +213 +39 

17.  P3C6 30 12  585 798 +213 +36 

18.  P3C7 30 12  581 794 +213 +37 

19.  P4C1 30 14  
384 1115 +731 +190 

20.  P4C2 30 59  
238 996 +758 +318 

21.  P4C3 30 59  
238 984 +746 +313 

22.  P4C4 30 14  228 228 0 0 

23.  P4C5 30 33  230 230 0 0 

24.  P4C6 30 49  
215 215 0 0 

25.  P5C1 29 35  
315 315 0 0 

26.  P5C2 29 14  
206 206 0 0 

27.  P5C3 29 14  
200 200 0 0 

28.  P5C4 28 27  200 200 0 0 

29.  P5C5 28 14  312 312 0 0 

30.  P5C6 28 14  
319 319 0 0 

 

Note:   Full name of Contracts are shown in Table- 2 
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Figure- 11 

 

In case of 1 contract implemented before the scheduled time, 12 contracts implemented 

within the scheduled time and 17 contracts implemented after the scheduled time. 

 

Observations: Tender processing time and contract implementation time for the 

reviewed contracts are incorporated in the table- 16. It is evident from the assessment of 

information in tale- 16 that the PPR & e-GP Guidelines were followed properly during sell, 

distribution, preparation and submission of the tender documents. Among the 30 (thirty) 

sample contracts, only 15 (fifteen) contracts followed the PPR rule (schedule- 3, Part- Ka) & 

e-GP Guidelines and rest 15 (fifteen) contracts did not follow this rule. Particularly, 8 

(eight) contracts took a large number of days (33-59) for evaluation. Schedule- 3, Part- Ka 

was followed in 28 (twenty-eight) cases of contract approval time spent & 2 (two) contracts 

took more time for contract approval (15-18 days). In all of the cases, NoA were issued in 

due time. 12 (twelve) contracts completed within the schedule time, 1 (one) contract 

completed before the scheduled time and rest of the 17 (seventeen) contracts took extra 131-

758 days. Reasons for these extra times were reported as labor crisis, natural calamities 

(excess flash flood, heavy rain fall), fund allocation problems and remoteness of the 

construction site etc. In addition, it is noticed that the personnel related to the project 

implementation were not sufficiently aware about the contract administration and 

management. 
 

Findings: Under the Rule-8(14), schedule- 3, Part- Ka of PPR and e-GP Guidelines 

must be followed during the tender evaluation. It is also important to take training initiative 

on CA &M for the personnel associated with the project implementation. PD/PE should 

consider the seasonality & remoteness of the construction site while determining the 

contract period during the signing of the contract agreement.  

  



60  

Time on Tender Evaluation by TEC 

Table- 17 

Sl. 

No. 

Symbolic  

Number 

Package/ 

TID No. 

AA as per 

DoFP 

Approving 

Authority 

in BWDB 

Actual days 

required 

for Tender 

Evaluation 

Took  

More/Less 

(+/-) days 

then time 

limit for 

Evaluation 

R
em

a
rk

s 

(1) (2) (3) (4) (5) (6) (8) (9) 

1.  P1C1 510468 PD (Kha) SE 29 +15  

2.  P1C2 769924 PD (Kha) SE 25 +11 

3.  P1C3 769927 PD (Kha) SE 25 +11 

4.  P1C4 769928 PD (Kha) XEN 25 
+11 

5.  P1C5 769931 PD (Kha) SE 25 
+11 

6.  P1C6 RFQ PD (Kha) XEN 02 - 

7.  P2C1 676672 PD (Ga) SE 32 +18 

8.  P2C2 676675 PD (Ga) SE 31 +17 

9.  P2C3 676676 PD (Ga) SE 32 +18 

10.  P2C4 676678 PD (Ga) SE 32 +18 

11.  P2C5 676679 PD (Ga) SE 31 +17 

12.  P3C1 675798 PD (Ka) SE 04 -10 

13.  P3C2 675801 PD (Ka) CE 07 -07 

14.  P3C3 675802 PD (Ka) CE 09 -05 

15.  P3C4 675806 PD (Ka) SE 07 -07 

16.  P3C5 675808 PD (Ka) CE 07 -07 

17.  P3C6 675811 PD (Ka) XEN 08 -06 

18.  P3C7 675812 PD (Ka) XEN 08 -06 

19.  P4C1 518697 PD (Ka) CE 13 -01 



61  

Sl. 

No. 

Symbolic  

Number 

Package/ 

TID No. 

AA as per 

DoFP 

Approving 

Authority 

in BWDB 

Actual days 

required 

for Tender 

Evaluation 

Took  

More/Less 

(+/-) days 

then time 

limit for 

Evaluation 

R
em

a
rk

s 

(1) (2) (3) (4) (5) (6) (8) (9) 

20.  P4C2 588312 PD (Ka) SE 13 -01 

21.  P4C3 588315 PD (Ka) SE 08 -06 

22.  P4C4 862546 PD (Ka) SE 33 +19 

23.  P4C5 859996 PD (Ka) SE 09 -05 

24.  P4C6 860002 PD (Ka) CE 28 +14 

25.  P5C1 807162 PD (Ka) CE 05 -09 

26.  P5C2 807163 PD (Ka) CE 18 +04 

27.  P5C3 807164 PD (Ka) CE 18 +04 

28.  P5C4 807165 PD (Ka) CE 18 +04 

29.  P5C5 845066 PD (Ka) XEN 10 -04  

30.  P5C6 845069 PD (Ka) XEN 10 -04  

 

Note:   Full name of Contracts are shown in Table- 2 

 

 

Figure- 12 

Among the 30 contracts, the TEC of 15 contracts (50% of the total contracts) completed the 

evaluation within the scheduled time and rest 15 contracts (50% of the sample contracts) 

took extra time for evaluation from the scheduled time of evaluation.  
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Observation: Table- 17 addresses the detailed time frame of Tender Evaluation by 

the respective TEC of 30 reviewed contracts. Among the 30 contracts, the TEC of 15 

contracts (fifteen) [i.e. 50% of the total contracts] completed the Evaluation within the 

scheduled time mentioned in schedule- 3, Part- Ka of PPR. In cases of rest 15 (fifteen) [i.e. 

50% of the sample contracts) contracts, TEC took extra time beyond the scheduled time of 

Evaluation. The Approving Authorities (AA) of all contracts are PD as per DoFP, but in 

case of BWDB, 9 (nine) contracts were approved by CE, 15 contracts were approved by SE 

and 6 (six) contracts were approved by XEN.    

Findings: It is necessary to follow the time frame relevant rule mentioned in the 

Part- Ka of Schedule- 3 under the Rule-8(14) of PPR. BWDB should follow the DoFP in 

every case of approval of contract.   
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Review of time elapsed beyond original tender validity period 
Table: 18 

Sl. Symbolic  

Number 

Package/TID 

No. 

Tender Validity 

Period 

Actual time taken 

to sign contract 

Difference in 

% (+/-) 

(1) (2) (3) (4) (5) (6) 

1.  P1C1 510468 120 days 45 -63 

2.  P1C2 769924 120 days 45 -63 

3.  P1C3 769927 120 days 41 -66 

4.  P1C4 769928 120 days 41 -66 

5.  P1C5 769931 120 days 42 -65. 

6.  P1C6 RFQ 60 days 04 -93 

7.  P2C1 676672 120 days 58 -52 

8.  P2C2 676675 120 days 54 -55 

9.  P2C3 676676 120 days 58 -52 

10.  P2C4 676678 120 days 53 -56 

11.  P2C5 676679 120 days 53 -56 

12.  P3C1 675798 120 days 7 -94 

13.  P3C2 675801 120 days 29 -76 

14.  P3C3 675802 120 days 32 -73 

15.  P3C4 675806 120 days 29 -76 

16.  P3C5 675808 120 days 40 -67 

17.  P3C6 675811 120 days 22 -82 

18.  P3C7 675812 120 days 22 -82 

19.  P4C1 518697 120 days 134 +14 

20.  P4C2 588312 120 days 70 -50 

21.  P4C3 588315 120 days 70 -42 

22.  P4C4 862546 120 days 39 -68 

23.  P4C5 859996 120 days 29 -76 

24.  P4C6 860002 120 days 68 -43 

25.  P5C1 807162 120 days 51 -58 

26.  P5C2 807163 120 days 30 -75 

27.  P5C3 807164 120 days 36 -70 

28.  P5C4 807165 120 days 36 -70 

29.  P5C5 845066 120 days 29 -76 

30.  P5C6 845069 120 days 22 -82 
 

Note:   Full name of Contracts are shown in Table- 2 
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Figure- 13 

 

In case of 1 (one) contract, time elapsed beyond the original tender validity period (120 

days) which is 3.33% and in case of remaining 29 (twenty-nine) contracts were awarded 

within original tender validity period which is 96.67% of reviewed contracts. 

 

 

Observation: The time elapsed beyond the original tender validity period as per 

PPR, 2008 of the 30 (thirty) Procurement contracts were reviewed (Table: 18). It is found 

that in case of 1 (one) Procurement contract (Sl. 19), time elapsed (14 days), beyond the 

original tender validity period (120 days) which is 3.33%. But the remaining twenty nine 

(29) contracts were awarded within original tender validity period which is 96.67%. 

 

Findings: It is found that out of 30 (thirty) procurement contracts, twenty nine (29) 

contracts were awarded within original validity period. The remaining 1 (one) procurement 

contract was not awarded within the original validity period that needs to be addressed. The 

efficiency of the PD /PE in procurement processing is overall good. 
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Actions taken by BWDB on the recommendation in previous year (2024) 
 

There were some recommendations for BWDB in the previous year review report. 

Among those the agency was advised to maintain a separate file relevant to the 

deficiencies/weaknesses identified in previous year along with associated remedies. The 

actions have been taken by BWDB mentioned as follows: 
 

SL. 

No. 

Recommendations Action taken by BWDB 

1.  Implementation of e-GP guidelines, 

2011 in 100% tender proceedings: All 

the tender proceedings of BWDB in 

every financial year to be implemented 

by following e-GP guidelines, 2011. 

All tenders of Goods and Works 

Procurement using OTM and LTM 

(NCT) method are invited through e-GP.  

2.  Keeping package wise records of 

original procurement documents as 

hard copies: Keeping package wise 

records of original procurement 

documents to be done in the files of 

the PD's office as hard copies. 

During training sessions of PPA, PPR and 

e-GP, participants are instructed to 

maintain package wise records of original 

procurement documents as hard copies in 

their offices. Also, all PE’s of BWDB are 

instructed to maintain hardcopies of 

original procurement during monthly 

review meetings. 

3.  Making approved final tender 

evaluation report available for all: For 

procurement post review and other 

purposes, approved final tender 

evaluation report is essential. But it is 

not available in Project Directors' 

Office. To review procurement 

contracts and for other purposes, 

approved final tender evaluation report 

to be kept available for all. 

Tender evaluation report is approved by 

Approving Authority in the e-GP system. 

It is available for review by post 

procurement review consultant and 

relevant authorities. 

 

 

4.  Introduction of automation in Bill 

Payment System: For timely & 

transparently implementation of the 

Projects, automation to be introduced 

in Bill Payment System. 

Bangladesh Water Development Board 

will introduce automated bill payment 

system from this financial year. 

5.  Increasing Competition in tendering 

process: Short training programs on 

Public Procurement Management, e-

GP guidelines and Contract 

Management to be arranged for 

Contractors Consulting Firms making 

them capable to participate in tender 

activities in a large scale. 

Short training programs on Public 

Procurement Management, e-GP 

guidelines and Contract Management for 

Contractors and Consulting Firms are 

arranged by BPPA. Currently, BWDB is 

not arranging short training programs for 

Contractors and Consulting Firms. 

6.  Discouraging Time overruns and Cost 

overruns: Time overruns and Cost 

overruns lead to cost escalation and 

delays in development works. For 

timely completion of the contracts 

easy time overruns and cost overruns 

to be discouraged. 

Cost and time overruns are completely 

discouraged in BWDB. Time overruns 

are mostly caused due to short working 

period, natural disasters and 

unavailability of funds. Cost overruns are 

very limited in cases of procurement in 

BWDB and mainly occurs due to 

morphological changes in river. In both 

cases, PPA-2006 and PPR-2008 is strictly 

followed and approval is taken from 

Approving Authority as per Delegation of 
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SL. 

No. 

Recommendations Action taken by BWDB 

Financial Power. 

7.  Completion of tender processes within 

original tender validity period: To 

implement projects timely, completion 

of tender processes of all contracts to 

be done within original tender validity 

period. Extension of validity period to 

be discouraged. 

In most cases, tendering process is 

completed within the original tender 

validity period. In some cases, if it is 

necessary to revise the DPP, then 

tendering process cannot be completed 

within the original tender validity period. 

8.  Estimation of accurate official cost: 

Official Cost Estimate to be done 

accurately by the Official Cost 

Estimate Committee to ensure value 

for money. 

Official cost estimate is done accurately 

by the Official Cost Estimate Committee 

which is formed according to PPR 2008. 

9.  Arrangement of short training course 

or Seminar/Workshop for project staff: 

To implement the projects timely and 

transparently, short duration training 

courses or seminars/workshops on 

Public Procurement Management to be 

arranged for project staff. 

BWDB has three training institutes across 

the country. In these training institutes, 

Training programs on PPA, PPR, DoFP 

and e-GP are arranged all throughout the 

year.  

 

 

 

 

 

 

 

 

 

 
 

Figure- 14 

Action taken by BWDB on the recommendations in previous year 6 were executed and the 

rest 3 were under execution. 
 

Observation: The procurement post review consultant (PPRC) gave some 

recommendations for BWDB in their review report by addressing the weaknesses/deviations 

in 09 issues during the 2023-24 fiscal year. A discussion session was conducted with 

BWDB officials to know the initiatives or steps taken by the authority in response to these 

recommendations. From this discussion, it is evident that BWDB has taken initiative to 

rectify the weaknesses/deviations in 6 issues (sl no 1, 3, 4, 6, 8 and 9). District level officials 

have been instructed to overcome the problems/weaknesses mentioned in 1 issue with the 

serial number of 2. Some efforts are still ongoing to resolve the problems/weaknesses 

mentioned in the issue number 5 and 7. 
 

Findings: Implementation of procurement post review has eliminated many 

weaknesses/deviations of BWDB. Despite many limitations, they have eliminated 

many minor deviations too. It is expected that the future procurement process will be 

more transparent and accountable. Moreover, it is advised to follow all the rules and 

regulations issued by the government including Public Procurement Act and Public 

Procurement Rules in all cases.  
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Value for Money  

 

In procurement, Value for Money (VfM) refers to achieving the best possible 

combination of cost and quality, considering both financial and non-financial factors 

throughout the lifecycle of the goods, works or services being procured. It's not simply 

about finding the lowest price, but rather making a balanced judgment to ensure the optimal 

outcome for the agency.  
 

The following indicators have used procurement management in terms of 

efficiency, effectiveness and economic use of resources for ensuring value for money in the 

public procurement transactions. 

 

Observation on VfM: 
 

Sl. 

No. 

Indicator Observation & Comments 

1.  General There was no DP’s funded procurement 

2.  Competition Average no. of tender sold and responsive against submitted tender 

is reasonable. Good competition. 

3.  Planning 

efficiency 

Average value of contract is 17472.42 lakh and no contracts were 

signed against APP. Planning efficiency is satisfactory. 

4.  Performance 

efficiency 
 No contract having LD imposed 

 Contract completed within original date is 43.33% 

 Average days to release TS is 07 days 

5.  Complain No complaint lodged by Tenderers 

6.  Implementation 

efficiency 
 Average time overrun is 303 days which needs to be addressed  

 No cost overrun and 3 revised contracts, which is moderately 

acceptable 

 Percentage of responsive tenders is 88%  

7.  Accessibility No women owned organization registered in e-GP system 

8.  Market/suppliers 

Diversification  
 Appropriate diversified methods, type and nature of 

procurement is followed by the tenderers 

 Concentration of CPV is nil 

9.  Corruption  No fraud and corruption detected by any competent authority 

 No single tender  

10.  Miscellaneous  No cases of retendering  

 Percentage of Tenders cancelled is 00% 

 

Findings on the VfM Indicators:  

 

In the case of BWDB, there were no procurements funded by Development 

Partners; all procurement activities adhered to the Public Procurement Rules (PPR) and the 

e-GP Guidelines. The average number of tenders sold and the number of responsive tenders 

submitted were reasonable, indicating healthy competition. The planning and 

performance efficiency of BWDB is satisfactory. However, implementation 

efficiency remains below expectations. Additionally, there were no women-owned 

organizations registered in the e-GP system during the period under review. No 

evidence of fraud or corruption was found in the contracts examined. 

Based on the overall assessment, it can be concluded that BWDB has 

achieved value for money (VfM) to some extent. 
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Overall Findings 
 

The relevant documents collected from 5 PD’s and 5 PE’s offices were reviewed 

intensively. Face to face meeting /online discussion with the HQ and project offices were 

held several times to notify and verify the documents and information. Physical visit to PD’s 

and PE’s office, review of the PD/PE’s PMC, review/validation of the information/data and 

visit to the contract site to assess and review the practical workmanship of the works were 

done in detail. Most of the procurement documents of PD’s and PE’s office were reviewed. 
 

Collecting detailed information from the archive of e-GP portal and PD’s/PE’s 

offices, filling up the prescribed formats, report on physical inspection has been taken in 

consideration during the preparation of this findings. Moreover, common findings are 

described below following strength, weaknesses and non-compliance with the PPA and PPR 

and recommendations while reviewing individual procurement contracts.    
 

1. Strengths:  

(a) 100% e-GP System: BWDB follows e-GP System in all procurement (Table- 2); 

(b) Decentralized contract processing: Procurement contract processing and 

execution are decentralized. District level officer EEs are working as PEs and can 

spend money. EEs are the key person of contract implementation;   

(c) Procurement Documentation: Most of the documents are kept in the archive of e-

GP portal. The files related to contract administration and management are 

maintained at PEs office and one PD (ACE) office maintains only the contract 

approval related files; 

(d) PMC of PD’s & EE’s offices: PD’s offices are accommodated at District level with 

qualified and potential technical officer. Their offices are well equipped with 

transport and computers. Most of the engineers and related staffs are trained on 

PPA/PPR and e-GP. The field level offices are ornamented with qualified technical 

backgrounded officers and are also trained on PPA/PPR & e-GP (Table- 4, 5 & 6); 

(e) Procurement opportunities: All advertisements were published properly and 

followed the Rule- 90 of PPR and e-GP Guidelines; 

(f) Use of STD: PE used e-STD of BPPA and put necessary information in TDS and 

other formats; 

(g) Tender Submission Time: In case of all contracts, tender submission time and 

opening time were maintained with the time stipulated by PPR and & e-GP 

Guidelines (Table- 14); 

(h) Participation of Tenderers: Number of participations was reasonable in 29 

contracts. The tenders were competitive (Table- 12); 

(i) One or more tenderers wining many contracts: 5 (five) firms were awarded 2 

(two) contracts each but 61 firms competed for these contracts. 1 (one) firm was 

awarded 3 (three) contracts and in this case 16 firms competed. There was no single 

tender. It is to be mentioned that the tender process of each works was competitive 

(Table- 12 & 15); 

(j) Splitting of package: No splitting of package was found and procurement package 

was based on TPP; 

(k) Formation of TOC & TEC: These committee were formed as per e-GP Guidelines 

(Table- 9); 
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(l) Tender Evaluation: This was done using TER-1, 2, 3 & 4 as per e-GP guidelines. 

TER was sent to the AA through e-GP system following the workflow; 

(m) TS & PS: These were found to be commensurate with the rule of PPR & e-GP 

guidelines; 

(n) Approval of Contract: In most cases (about 29), contracts approval was accorded 

within time (Table- 14); 

(o) Issuance of NoA: All of the cases, NoA was issued within stipulated time. NoA 

was issued within initial Tender Validity period (Table- 18).   

(p) Complaints, Appeals and Contract disputes: No complaint and appeals were 

lodged against any tender. No contract dispute found.  

(q) Testing of Materials: All construction material were properly tested in their own 

testing laboratory and in some cases by the competent institutions; 

(r) Cost overruns: There were no cost overrun (Table- 11); 

(s) Procurement Post Reviewed by BWDB: They have departmental arrangement to 

conduct the procurement post review; 

(t) The procurement cell of BWDB: The procurement cell of BWDB is well 

organized by approved and qualified manpower as CPC.   

 

2. Weaknesses:  

(a) Preparation OCE: OCEC did not consider the current market price. They do not 

have the scope to prepare the OCE due to their approved rate schedule of 2022; 

(b) Preparation of procurement plan: APP was prepared by PD at the beginning and 

each financial year. But they did not consider the seasonality;  

(c) LTM method: They did not apply LTM method in Annual Development Project. 

So, there was no opportunity to create new contractor in future. They followed LTM 

in case of regular maintenance works in revenue fund (Table- 10); 

(d) Compliance of DoFP: According to the DoFP, PD has the financial power of 

approving the reviewed contract package, but that power was not exercised by the 

PD. Some of the contracts have been approved by the other officials of BWDB 

(Table- 8); 

(e) Delay in evaluation and approval: In case of 15 contracts evaluation and in case 

of 2 contracts, approval time was not maintained as per Rule- 36(6), Schedule-III, 

Part-A of PPR, 2008 (Table- 14 & 17); 

(f) Time overrun:  In case of 17 (seventeen) contracts, extra time was taken; 

(g) A large number of unresolved audit objections: 18 number of audit objections 

were unresolved, yet out of 23. Where objectionable amount was tk. 4824.07 lac 

(Table- 7); 

(h) BWDB is enriched with many talented, brilliant, and skilled technical officers, 

though the number of officers holding MCIPS or higher professional degrees in 

procurement remains relatively limited, despite their high capabilities. 
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Chapter- 5 
 
 

Recommendations  

 
Based on overall review activities, some important recommendations are mentioned as 

follows:  
 

 e-GP System: BWDB should follow e-GP System in case of RFQM.  

 Preparation of procurement plan: PD should emphasize the seasonality during 

the APP preparation;  

 Preparation of realistic OCE: Realistic OCE should be prepared by the OCEC in 

the light of Rule 16(5)(ka)(Kha) of PPR;  

 Compliance of DoFP: DoFP should be complied with and DG should ensure this 

issue; 

 Increasing PMC of PEs offices: BWDB should fill vacant posts and provide 3-

week PPA/PPR training to untrained engineers. In-house training, not limited to 

BPPA, is essential. Additionally, BWDB should offer opportunities for advanced 

procurement degrees (MCIPS, Masters in Procurement & Supply, e-GP) and 

include provisions for these in DPP preparation. 

 Ensuring Timely Procurement Process: Steps need to be taken to expedite 

tender evaluation and complete it within the specified time, as per Rule-36(6), 

Schedule-III, Part-A of PPR, 2008. The approval process should also follow the 

stipulated timeline, ensuring compliance with the same rule. Additionally, 

efforts should be made to issue the NoA within the initial tender validity period. 

 Following time line in every stage: All Procurement activities must adhere to the 

timelines set by PPR Rule 36(6), 21. Efforts should ensure timely contract 

completion, with extensions discouraged. PEs should consider seasonality and site 

conditions when determining contract periods. Time overruns should only occur 

under valid, exceptional circumstances. 

 Resolve the audit objections: BWDB may take initiative for tripartite meeting with 

the consultation of audit office to resolve the audit objections.  

 A separate file relevant to the deficiencies/weaknesses identified in previous year, 

along with associated remedies should be maintained by the concerned agency and 

BPPA. Otherwise, it is not clear enough to determine whether similar deficiencies 

or weaknesses are repeating every year. 

 BWDB should implement the LTM for Annual Development Projects to facilitate 

the creation of new contractors. 
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Conclusion  

 
The primary aim and objective of this assignment was to assess whether the 

procurement process and contract proceedings align with the provisions of the Public 

Procurement Act (PPA) and associated rules. Additionally, any deficiencies or non-

compliances identified were to be addressed with appropriate remedies for rectification. The 

consultant has compiled this Final Report with the collaboration and support of the client 

and relevant stakeholders. Based on the findings, the IC acknowledges that the majority of 

BWDB officials are cooperative and public-friendly. However, the consultant has identified 

certain deficiencies and anomalies in the procurement operations, which are addressed with 

corrective measures in the Recommendations chapter. The IC strongly believes that BWDB 

will adopt these recommendations to rectify the identified issues and ensure full compliance 

with the Act and Rules in future procurement activities. Furthermore, it is the authority's 

conviction that conducting such Procurement Post Reviews will foster greater awareness 

and conscientiousness within Procuring Entities, promoting adherence to the rules and 

fostering competition, transparency, and value for money in public procurement. 
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Annex- 1 

 

Tentative site visit 

 

Tentative list of Office/Site/Division/District/Upazila to be visited 
 

Sl. 

No. 

Name of 

Contract 

Name of 

Office/Division 

Name of 

District/Upazila 

Name of 

Site 

Mode 

of 

Journey 

Remarks 

(1) (2) (3) (4) (5) (6) (7) 

1.  Re-excavation 

of Titas River 

(Lower Titas) 

from km 

33.150 to km. 

40.300=7.150 

km at Upazilla 

Titas in C/W 

“Re-excavation 

of Titas River 

(Lower Titas) 

at Titas and 

Homna 
Upazilla  

TID No. 

510468 

Cumilla Titas Titas By road  

2.  Supply 1 no. 

desktop 

Computer, 1 

no. Laptop, 

Laser Printer,  

UPS  & other 

accessories in   

c/w Re-

excavation of 

Titas River 
(Lower Titas)   

Cumilla Titas Titas By road  

3.  Strengthening 

work of earthen 

shank of 

Mohishkhocha 

spur-2 from 

km. 0.622 to 

km. 0.822 = 

200.000 m at 

Gobordhon 

along the left 

bank of Teesta 
River 

TID No. 

676672 

Lalmonirhat Aditmari Mohishkhocha 

and 

Gobordhon 

By Air  

4.  Bank 

protection 

work along left 

bank the Teesta 

River from km. 

15.890 to km. 

16.240 = 

350.000 m at 

South 
Rajobpara 

TID No. 
676676 

 

 

Lalmonirhat Aditmari South 

Rajobpara 
By Air  
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Sl. 

No. 

Name of 

Contract 

Name of 

Office/Division 

Name of 

District/Upazila 

Name of 

Site 

Mode 

of 

Journey 

Remarks 

(1) (2) (3) (4) (5) (6) (7) 

5.  Bank 

protection 

work along left 

bank the Teesta 

River from km. 

17.030 to km. 

17.440 = 

410.000 m at 
Kutirper 

TID No. 

676679 

Lalmonirhat Aditmari Teesta River,  

Kutirper 
By Air  

6.  Bank 

Revetment  

work on the 

Right Bank of 

Dhepa River 

between  km 

0.800  

tokm1.500and 

km 1. 685 to 

km 1.990 

(1000m)  at 

Malijhar 
Chakchaka 

TID No. 
675801 

Dinajpur Birol Malijhar 

Chakchaka 

 

By Air 

&  Road 
 

7.  Bank 

Revetment  

work on right 

bank of 

Punarbhaba 

river in 

between km 

16.920 to 

17.470 (550m)  

at Fasali 

TID No. 
675806 

Dinajpur Birol Fasali By Air 

&  Road 

 

8.  Bank 

Revetment  

work  along the 

left bank of 

Tangon river in 

between km 

21.050 to km 

22.055 at 
Boltamoni 

TID No. 
675808 

Bochaganj Dinajpur Boltamoni By Air 

&  Road 

 

9.  Bank 

Revetment 

Work from Km 

20.200 to Km 

20.500 300.00 

m at Nurpur in 

Union 

Anayetpur & 

from Km 

24.150 to Km 

24.680 530.00 

m at Colony 

Para in Union 

Mohadevpur in 

Total 830.00 m 

Naogaon Atrai Nurpur in 

Union 

Anayetpur 

By road  



75  

Sl. 

No. 

Name of 

Contract 

Name of 

Office/Division 

Name of 

District/Upazila 

Name of 

Site 

Mode 

of 

Journey 

Remarks 

(1) (2) (3) (4) (5) (6) (7) 
in Upazilla 

Mohadevpur 

Dist Naogaon 

along the Left 

bank of the 

Atrai River in 

c/w Patnitola 

Sub Project 

TID No. 

518697 

10.  Re-sectioning 

of embankment 

form km. 0.00 

to km. 5.000 = 

5000.00 m. 

along the Right 

bank of Atrai 

river under 

Construction of 

Right 

Embankment 

of Atrai River 

Project in 

Union Khelna, 

in Upazila 

Dhamoirhat, 

District 

Naogaon in c/w 

Rehabilitation 

of 3 nos Project 

in Upazila: 

Dhamoirhat, 

Patnitala & 

Mohadevpur 

District: 

Naogaon and 

Bank 

Protection 

Project 

Including 

Dredging of 

Atrai River 

TID No. 
588312 

Naogaon Dhamoirhat Khelna By road  

11.  River bank 

protection 

work along the 

right bank of 

the  Padma 

Branch River 

from km 3.900 

to km 

4.150=250 m at 

Hawlader 

Kandi Area of  

Nowapara 
Union   

TID No. 

807162 

Shariatpur Naria Hawlader 

Kandi of  

Nowapara 

Union   

By road  

12.  Precautionary 

riverbank 

Protection 

work along  the 

left bank of  the 

Shariatpur Naria Nowapara 

Union 
By road  
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Sl. 

No. 

Name of 

Contract 

Name of 

Office/Division 

Name of 

District/Upazila 

Name of 

Site 

Mode 

of 

Journey 

Remarks 

(1) (2) (3) (4) (5) (6) (7) 
Padma branch 

river from KM 

3.850 to km 

5.000=11.50 m 

at Panshara 

Asrayon 

Project area of 

Nowapara 
Union  

TID No. 
807163 

 

Note: It is a tentative list, required to change further. 
 

 
 Observation: A list of contracts has been prepared and is proposed to assess the 

real or field level situation of the supply of Goods and construction Works under BWDB in 

different regions of the country. The core aim of this review activity is to assess or observe 

the status of the selected contracts in terms of contract implementation time, quality of 

Works and Goods, delivery process, handover process etc. as mentioned in the contract 

document. In addition, the review will also help to check the stocks and chalan register 

associated with the goods and works mentioned in the contracts. The tentative sites for the 

field visit were randomly selected from different divisions and districts of the country 

according to the ToR. Remote area were also in consideration during the site selection. The 

listed sites are tentative at this stage and can be rearrange considering the environment and 

surroundings. 

 

 Findings: The list of the sites were prepared following the guidelines mentioned in 

the Terms of References (ToR). Number and area of the sites may change if there is any 

unavoidable circumstances. 
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Annex- 3 
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Annex- 4 
A:   Individual Contract Review Format (P1C1) 

 

Part-I: General 

 

Date of Review 18/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name Md. Arif Latif, ExEn, Comilla, BWDB  

Contract Name and Reference no 

Re-excavation of Titas River (Lower Titas) 

from km 33.150 to km. 40.300=7.150 km at 

Upazilla Titas in C/W “Re-excavation of 

Titas River (Lower Titas) at Titas and Homna 

Upazilla  

TID No. 510468 

Contract Amount 
[BDT=5,32,56,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 
Object of Procurement Re-excavation of Titas River (Lower Titas) 

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 
Rule-16(4) of PPR-2008  

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  Rule-16(5) of PPR-2008 5,90,39,000/- 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

05 11 2020 

Amader Natun 

somoy 

Bangladesh post  

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-

2008 

e-GP Guideline-3.5.2 

Compliance  

04 11 2020 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

5 Nos. 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

2 Nos. 
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   Applicable Provisions Actual 

 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Rule-61(4) of PPR-2008, 

28 days  

Compliance  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-

2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-

2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

2 Nos 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

00 

5.5 Re-invitation of tenders/proposals : N/A N/A 
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   Applicable Provisions Actual 

recommended by TEC/PEC 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-2008 

Schedule III of PPR-

2008 

e-GP Guideline 3.7 

15 Days  

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-2008 

Schedule III 

Chief Engineer  

 

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

07 01 2021 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

56 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

80 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

:  

15 06 24 

8.2 
Days actual for 

Supply/Execution/Perform 
:  

1318 

8.3 Amount of LD imposed : N/A   N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : Rule-57-60 of PPR-2008 N/A 
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   Applicable Provisions Actual 

e-GP Guideline 3.9.6.3 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

M/S Niaz Traders, 154, Motijheel, Dhaka  
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A:   Individual Contract Review Format (P1C2) 

 

Part-I: General 

 

Date of Review 19/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name Md. Arif Latif, ExEn, Comilla, BWDB   

Contract Name and Reference no 

Re-excavation of Charkuria Khal from km 

0.000 to km 6.550 (From km 0.000 to 3.ooo) 

by dredger and km 3.ooo  to 6.550 by 

excavator in C/W Re-excavation of Titas 

River (Lower Titas) 

TID No. 769924 

Contract Amount 
[BDT=2,19,06,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 
Object of Procurement Re-excavation of Charkuria Khal 

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-

2008  

 

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  
Rule-16(5) of PPR-

2008 
2,43,40,000 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

New age  

Songbad 

Amader comilla 

22 12 2022 

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-

2008 

e-GP Guideline-3.5.2 

Compliance  

21 12 2022 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

7 Nos. 
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   Applicable Provisions Actual 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

5 Nos. 

 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Rule-61(4) of PPR-

2008, 

28 days  

Compliance  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-

2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-

2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-

2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-

2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

1 No  

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

00 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

 

 



86  

   Applicable Provisions Actual 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-

2008 Schedule III of 

PPR-2008 

e-GP Guideline 3.7 

15 Days  

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-

2008 Schedule III 

Chief Engineer  

 

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

19 02 2023 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

59 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

89 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

 22 06 2024 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

477 

8.3 Amount of LD imposed : N/A   N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 



87  

   Applicable Provisions Actual 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

M/S Ibrahim Traders, Chitra, Pirojpur   
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A:   Individual Contract Review Format (P1C3) 

 

Part-I: General 

 

Date of Review 18/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name Md. Arif Latif, ExEn, Comilla, BWDB   

Contract Name and Reference no 

Re-excavation of  Modhukupi Khal from km 

6.600  to km  13.910 (from km 6.600  to  

9.900 by excavator  and km 9.900 to13,910 

by Dredger  in C/W Re-excavation of Titas 

River (Lower Titas)    

TID No. 769927 

Contract Amount 
[BDT=3,91,58,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 
Object of Procurement Re-excavation of  Modhukupi Khal 

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-2008  

 

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  Rule-16(5) of PPR-2008 4,35,10,000/- 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

New age 

Songbad   

Amader 

comilla  

23 12 2022 

  

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-

2008 

e-GP Guideline-3.5.2 

Compliance  

21 12 2022 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

7 Nos. 
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   Applicable Provisions Actual 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

6 Nos. 

 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Rule-61(4) of PPR-2008, 

28 days  

Compliance  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-

2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

 04 nos 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

00 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-2008 

Schedule III of PPR-2008 

e-GP Guideline 3.7 

15 Days  

6.2 Approving Authority(AA) as per : Rule 61(7) of PPR-2008 Chief 
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   Applicable Provisions Actual 

DoFP Schedule III Engineer 

 

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief 

Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief 

Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

19 02 2023 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

59 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

89 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

 15 06 2024 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

472 

8.3 Amount of LD imposed : N/A   N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 
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   Applicable Provisions Actual 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

MLT MAC JV, Dwodkandi, Comilla 
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A:   Individual Contract Review Format (P1C4) 

Part-I: General 

 

Date of Review 19/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name Md. Arif Latif, ExEn, Comilla, BWDB   

Contract Name and Reference no 

Re-excavation  of Narandiya to Kadamtoli 

Khal from km 0.000 to km 3.100 in C/W 

Re-excavation of Titas  River (Lower Titas)  

TID No. 769928 

Contract Amount 
[BDT=50,69,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement OTM 

 
Object of Procurement 

Rapid water drainage system through the 

Narandiya to Kadamtoli Khal 

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 
Rule-16(4) of PPR-2008  

e-GP Guidelines-3.3.1 

Compliance 

1.2 Official Cost Estimate  Rule-16(5) of PPR-2008 56,33,000/- 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance 

New age  

Songbad  

Amader 

comilla   

22 12 2022 

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-2008 

e-GP Guideline-3.5.2 

Compliance  

21 12 2022 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

15 Nos. 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

7 Nos. 

 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Rule-61(4) of PPR-2008, 

28 days  

Compliance  
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   Applicable Provisions Actual 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

06 nos. 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

00 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-2008 

Schedule III of PPR-2008 

e-GP Guideline 3.7 

15 Days  

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-2008 

Schedule III 

Chief 

Engineer  

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief 

Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief 

Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 
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   Applicable Provisions Actual 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

19 02 2023 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

59 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

89 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

31 12 23 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

305 

8.3 Amount of LD imposed : N/A N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

M/S Garibenewaz Enterprise, 85/B, Kotowali, Chattagram 
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A:   Individual Contract Review Format (P1C5) 

 

Part-I: General 

 

Date of Review 19/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name Md. Arif Latif, ExEn, Comilla, BWDB   

Contract Name and Reference no 

Re-excavation  of Gopalpur Khal  from km 

0.000 to 4.300 in C/W Re-excavation of 

Titas River (Lower Titas)  

TID No. 769931 

Contract Amount 
[BDT=78,21,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement OTM 

 
Object of Procurement 

Re-excavation  of Gopalpur Khal to increase 

the stock of irrigable water  

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-2008  

 

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  Rule-16(5) of PPR-2008 78,21,000/- - 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

23 12 2022 

  

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-2008 

e-GP Guideline-3.5.2 

Compliance  

22 12 2022 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

10 Nos. 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

7 Nos. 

 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Rule-61(4) of PPR-2008, 

28 days  

Compliance  
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   Applicable Provisions Actual 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

06 nos 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

00 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-2008 

Schedule III of PPR-2008 

e-GP Guideline 3.7 

15 Days  

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-2008 

Schedule III 

Chief 

Engineer  

 

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief 

Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief 

Engineer 

6.5 Date of approval decision received by : PPR-2008 Rule 101  
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   Applicable Provisions Actual 

PE e-GP Guideline 3.7 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

19 02 2023 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

59 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

86 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

31 12 23 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

305 

8.3 Amount of LD imposed : N/A   N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

M/S Abul Kalam Azad, patualhali,  
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A:   Individual Contract Review Format (P1C6) 

 

Part-I: General 

 

Date of Review 19/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name Md. Arif Latif, ExEn, Comilla, BWDB   

Contract Name and Reference no 

Supplying 01 No Desktop Computer (Brand), 

1 No. Laptop, Laser Printer, UPS & Other 

Accessories in c/w Re-excavation of Titas 

River (Lower Titas) at Titas and Homna 

Upazilla in Cumilla District Project under 

Cumilla O&M Division, BWDB, Cumilla 

during the year 2023-24. 

RFQ 

Contract Amount 
[BDT=2,49,900/- 

(FC expressed in equivalent) 

Procurement Type RFQ 

Category of Procurement Goods 

Method of Procurement 
OTM 

 

Object of Procurement 
Procurement of 01 No Desktop Computer for 

project office  

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-2008  

 

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  Rule-16(5) of PPR-2008 2,49,999/- 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 
Rule 90{2 (K)} of PPR-2008 

e-GP Guideline-3.5.1 

N/A 

  

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-2008 

e-GP Guideline-3.5.2 

N/A 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

3  Nos. 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

3 Nos. 
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   Applicable Provisions Actual 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 3.4.2/3.5.2 

Rule-61(4) of PPR-2008, 

28 days  

Compliance  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-2008, 

e-GP Guidelines 3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

1 no 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

00 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-2008 

Schedule III of PPR-2008 

e-GP Guideline 3.7 

08 Days  

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-2008 

Schedule III 

Chief 

Engineer  

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief 

Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief 

Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : Rule 102 of PPR-2008 17 10 2023 
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   Applicable Provisions Actual 

e-GP Guideline 3.7 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

N/A  

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

N/A 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

 29 10 23 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

17 

8.3 Amount of LD imposed : N/A   N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

M/S Garibenewas Enterprise, Chottagram  

 

 



101  

A:   Individual Contract Review Format (P2C1) 

Part-I: General 

 

Date of Review 22/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name 
Md. Mijanur Rahman, ExEn, Lalmonirhat, 

BWDB  

Contract Name and Reference no 

Strengthening work of earthen bank of 

Mohishkhocha spur-2 from km. 0.622 to 

km. 0.822 = 200.000 m at Gobordhon along 

the left bank of Teesta River 

TID No. 676672 

Contract Amount 
[BDT=3,24,30,000/- 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 

Object of Procurement 
Strengthening work of earthen bank of 

Mohishkhocha in Lalmonirhat  

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-

2008  

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  
Rule-16(5) of PPR-

2008 3,60,33,000 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

22 03 2022 

Dhaka tribune  

Dainik Juger alo   

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-

2008 

e-GP Guideline-3.5.2 

Compliance  

22 03 2022 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

5 Nos. 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

 03 Nos. 
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   Applicable Provisions Actual 

 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Rule-61(4) of PPR-

2008, 

28 days  

Compliance  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-

2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-

2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-

2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-

2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

02 Nos 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

00 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 Days actual between submission of : Rule 36(6) of  PPR- 15 Days  
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   Applicable Provisions Actual 

evaluation and approval 2008 Schedule III of 

PPR-2008 

e-GP Guideline 3.7 

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-

2008 Schedule III 

Chief Engineer  

 

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

29 05 2022 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

67 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

85 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

30 11 23 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

619 

8.3 Amount of LD imposed : N/A   N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 
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   Applicable Provisions Actual 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

Noona Traders 154/Motijheel, Dhaka  
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A:   Individual Contract Review Format (P2C2) 

 

Part-I: General 

 

Date of Review 22/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name 
Md. Mijanur Rahman, ExEn, Lalmonirhat, 

BWDB  

Contract Name and Reference no 

Bank protection work along left bank the 

Teesta River from km. 15.640 to km. 15.890 

= 250.000 m at South Rajobpara 

TID No. 676675 

Contract Amount 
[BDT=4,42,66,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 

Object of Procurement 
To protect the erosion of left shore of Teesta 

River  

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   
Applicable 

Provisions 
Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-

2008  

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  
Rule-16(5) of PPR-

2008 
4,91,85,000/-- 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of 

PPR-2008 

e-GP Guideline-3.5.1 

Compliance  

22 03 2022 

Dhaka tribune  

Dainik Juger alo   

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-

2008 

e-GP Guideline-3.5.2 

Compliance  

22 03 2022 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

5 Nos. 
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Applicable 

Provisions 
Actual 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

4 Nos. 

 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Rule-61(4) of PPR-

2008, 

28 days  

Compliance  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-

2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-

2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-

2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-

2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

04 nos 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

00 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 



107  

   
Applicable 

Provisions 
Actual 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-

2008 Schedule III of 

PPR-2008 

e-GP Guideline 3.7 

15 Days  

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-

2008 Schedule III 

Chief Engineer  

05/08/2021 

6.3 Authority approved : 

Rule 101 of  PPR-

2008 

e-GP Guideline 3.7 

Chief Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

29 05 2022 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 

Rule 102 of  PPR-

2008 

e-GP Guideline 3.7 

67 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

85 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: 

Rule 19 (1) 60-120 

days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

09 11 23 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

598 

8.3 Amount of LD imposed : N/A   N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : Rule-57-60 of PPR- N/A 
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Applicable 

Provisions 
Actual 

2008 

e-GP Guideline 3.9.6.3 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

M/S Techbay International, Vatara, Matuail, Dhaka   
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A:   Individual Contract Review Format (P2C3) 

 

Part-I: General 

 

Date of Review 22/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name 
Md. Mijanur Rahman, ExEn, Lalmonirhat, 

BWDB  

Contract Name and Reference no 

Bank protection work along left bank the 

Teesta River from km. 15.890 to km. 16.240 

= 350.000 m at South Rajobpara 

TID No. 676676 

Contract Amount 
[BDT=6,37,77,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 

Object of Procurement 
To protect the erosion of left shore of Teesta 

River 

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   
Applicable 

Provisions 
Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-

2008  

 

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  
Rule-16(5) of PPR-

2008 
7,08,63,000/- 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of 

PPR-2008 

e-GP Guideline-3.5.1 

Compliance  

22 03 2022 

Dhaka tribune  

Dainik Juger alo   

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-

2008 

e-GP Guideline-3.5.2 

Compliance  

22 03 2022 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

7 Nos. 
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Applicable 

Provisions 
Actual 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

5 Nos. 

 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Rule-61(4) of PPR-

2008, 

28 days  

Compliance  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-

2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-

2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-

2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-

2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

05 nos 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

00 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 
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Applicable 

Provisions 
Actual 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-

2008 Schedule III of 

PPR-2008 

e-GP Guideline 3.7 

15 Days  

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-

2008 Schedule III 

Chief Engineer  

 

6.3 Authority approved : 

Rule 101 of  PPR-

2008 

e-GP Guideline 3.7 

Chief Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

29 05 2022 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 

Rule 102 of  PPR-

2008 

e-GP Guideline 3.7 

67 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

85 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: 

Rule 19 (1) 60-120 

days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

07 11 23 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

596 

8.3 Amount of LD imposed : N/A   N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : Rule-57-60 of PPR- N/A 
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Applicable 

Provisions 
Actual 

2008 

e-GP Guideline 3.9.6.3 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

M/S Mostafa & Sons, Sonapur Sodor, Noakhali 
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A:   Individual Contract Review Format (P2C4) 

 

Part-I: General 

 

Date of Review 22/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name 
Md. Mijanur Rahman, ExEn, Lalmonirhat, 

BWDB  

Contract Name and Reference no 

Bank protection work along left bank the 

Teesta River from km. 16.590 to km. 17.030 

= 440.000 m at Kutirper 

TID No. 676678 

Contract Amount 
[BDT=8,37,81,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 

Object of Procurement 
To protect the erosion of left shore of Teesta 

River 

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-

2008  

 

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  
Rule-16(5) of PPR-

2008 
8,84,24,000/- 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

22 03 2022 

Dhaka tribune  

Dainik Juger alo   

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-

2008 

e-GP Guideline-3.5.2 

Compliance  

22 03 2022 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

7 Nos. 
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   Applicable Provisions Actual 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

04 Nos. 

 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Rule-61(4) of PPR-

2008, 

28 days  

Compliance  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-

2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-

2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-

2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-

2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

04 Nos. 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

00 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    
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   Applicable Provisions Actual 

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-

2008 Schedule III of 

PPR-2008 

e-GP Guideline 3.7 

15 Days  

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-

2008 Schedule III 

Chief Engineer  

 

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

29 05 2022 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

67 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

85 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

25 11 23 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

614 

8.3 Amount of LD imposed : N/A   N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 
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   Applicable Provisions Actual 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

M/S Techbay International, Vatara,  Matuail, Dhaka 
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A:   Individual Contract Review Format (P2C5) 

 

Part-I: General 

 

Date of Review 22/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name 
Md. Mijanur Rahman, ExEn, Lalmonirhat, 

BWDB  

Contract Name and Reference no 

Bank protection work along left bank the 

Teesta River from km. 17.030 to km. 17.440 

= 410.000 m at Kutirper 

TID No. 676679 

Contract Amount 
[BDT=7,73,01,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 

Object of Procurement 
To protect erosion to save the movable and 

immovable public property  

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-

2008  

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  
Rule-16(5) of PPR-

2008 
8,23,67,000/- 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

22 03 2022 

Dhaka tribune  

Dainik Juger alo   

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-

2008 

e-GP Guideline-3.5.2 

Compliance  

22 03 2022 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

6 Nos. 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

05 Nos. 
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   Applicable Provisions Actual 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Rule-61(4) of PPR-

2008, 

28 days  

Compliance  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-

2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-

2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-

2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-

2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

04 Nos 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

01 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-

2008 Schedule III of 

PPR-2008 

15 Days  
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   Applicable Provisions Actual 

e-GP Guideline 3.7 

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-

2008 Schedule III 

Chief Engineer  

 

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

29 05 2022 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

67 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

85 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

23 11 23 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

612 

8.3 Amount of LD imposed : N/A   N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 
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   Applicable Provisions Actual 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

M/S Rupantor, Rangpur  
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A:   Individual Contract Review Format (P3C1) 

 

Part-I: General 

 

Date of Review 23/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name Md. Rakibul Islam, ExEn Dinajpur,    

Contract Name and Reference no 

Bank Revetment  work on the left bank of 

Punarbhaba River in between km12.620 to   

km12.925 (=300m) at Sotirghat in Upazilla 

TID No. 675798  

Contract Amount 
[BDT=3,85,72,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 

Object of Procurement 
To protect the erosion of Bank Revetment  

work on the left bank of Punarbhaba River 

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-

2008  

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  
Rule-16(5) of PPR-

2008 
3,85,67,000 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

22/03/2022 

  

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-

2008 

e-GP Guideline-3.5.2 

Compliance  

21 03 2023 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

02 Nos. 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

02 Nos. 

 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Compliance  
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   Applicable Provisions Actual 

Rule-61(4) of PPR-

2008, 

28 days  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-

2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-

2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-

2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-

2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

02 Nos. 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

00 . 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-

2008 Schedule III of 

PPR-2008 

e-GP Guideline 3.7 

15 Days  

6.2 Approving Authority(AA) as per : Rule 61(7) of PPR- Chief Engineer  
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   Applicable Provisions Actual 

DoFP 2008 Schedule III  

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

18 04 2022 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

31 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

59 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

05 11 23 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

604 

8.3 Amount of LD imposed : N/A   N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 
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   Applicable Provisions Actual 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

M/S Belal Construction, Kurigram 
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A:   Individual Contract Review Format (P3C2) 

 

Part-I: General 

 

Date of Review 23/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name Md. Rakibul Islam, ExEn Dinajpur,    

Contract Name and Reference no 

Bank Revetment work on the Right Bank of 

Dhepa River between  km 0.800  

tokm1.500and km 1. 685 to km 1.990 

(1000m)  at Malijhar Chakchaka 

TID No. 675801 

Contract Amount 
[BDT=12,23,39,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 

Object of Procurement 
Bank Revetment work on the Right Bank of 

Dhepa River 

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-

2008  

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  
Rule-16(5) of PPR-

2008 
12,74,49,000 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

22/03/2022 

  

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-

2008 

e-GP Guideline-3.5.2 

Compliance  

21 03 2023 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

05 Nos. 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

05 Nos. 
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   Applicable Provisions Actual 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Rule-61(4) of PPR-

2008, 

28 days  

Compliance  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-

2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-

2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-

2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-

2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

03 Nos. 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

02 Nos. 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-

2008 Schedule III of 

PPR-2008 

15 Days  
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   Applicable Provisions Actual 

e-GP Guideline 3.7 

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-

2008 Schedule III 

Chief Engineer  

 

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

19 05 2022 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

31 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

59 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

30 06 24 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

831 

8.3 Amount of LD imposed : N/A N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 



128  

   Applicable Provisions Actual 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

M/S Abul Kalam Azad, Azad bohon, Muslimpara, Patukhali  



129  

A:   Individual Contract Review Format (P3C3) 

 

Part-I: General 

 

Date of Review 23/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name Md. Rakibul Hasan, ExEn, Dinajpur    

Contract Name and Reference no 

Bank Revetment  work  along the right bank 

of Dhepa  river    in   between km 8.100 to km 

8.756 (=650.00m) at Rajarampur 

TID No. 675802  

Contract Amount 
[BDT= 12,71,45,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 

Object of Procurement 
Bank Revetment  work  along the right bank 

of Dhepa  river 

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 
Rule-16(4) of PPR-2008  

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  Rule-16(5) of PPR-2008 13,40,49,000 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

22/03/2022 

  

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-2008 

e-GP Guideline-3.5.2 

Compliance  

21 03 2023 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

02 Nos. 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

02 Nos. 

 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 3.4.2/3.5.2 

Rule-61(4) of PPR-2008, 

28 days  

Compliance  

 

4.0 Formation of TOC/POC, TEC/PEC    
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   Applicable Provisions Actual 

and OCEC 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-2008, 

e-GP Guidelines 3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

02 Nos. 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

00 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-2008 

Schedule III of PPR-2008 

e-GP Guideline 3.7 

15 Days  

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-2008 

Schedule III 

Chief 

Engineer  

 

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief 

Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief 

Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : Rule 102 of PPR-2008 19 05 2022 
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   Applicable Provisions Actual 

e-GP Guideline 3.7 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

31 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

59 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

30 06 24 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

832 

8.3 Amount of LD imposed : N/A 
 

N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

M/S Dawn Corporation, Md. Jamal Hossain JV 

North Circular Road, Thakurgoan 
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A:   Individual Contract Review Format (P3C4) 

 

Part-I: General 

 

Date of Review 23/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name Md. Rakibul Islam, ExEn Dinajpur,    

Contract Name and Reference no 

Bank Revetment  work on right bank of 

Punarbhaba river in between km 16.920 to 

17.470 (550m)  at Fasali 

TID No. 675806 

Contract Amount 
[BDT=7,26,12,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 

Object of Procurement 
Bank Revetment  work on right bank of 

Punarbhaba river 

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-

2008  

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  
Rule-16(5) of PPR-

2008 
7,26,12,000 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

22/03/2022 

  

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-

2008 

e-GP Guideline-3.5.2 

Compliance  

21 03 2023 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

04 Nos. 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

04 Nos. 

 

3.3 Days allowed per Rule for Preparation : e-GP Guidelines Compliance  
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   Applicable Provisions Actual 

and Submission 3.4.2/3.5.2 

Rule-61(4) of PPR-

2008, 

28 days  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-

2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-

2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-

2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-

2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

04 Nos. 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

00 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-

2008 Schedule III of 

PPR-2008 

e-GP Guideline 3.7 

15 Days  
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   Applicable Provisions Actual 

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-

2008 Schedule III 

Chief Engineer  

 

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

19 05 2022 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

31 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

59 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: 

Rule 19 (1) 60-120 

days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

30 06 24 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

832 

8.3 Amount of LD imposed : N/A N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 
Variation/Extra 

Work/Repeat/Additional Delivery 
: N/A 
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   Applicable Provisions Actual 

Orders etc. made N/A 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

M/S Ashin Sign, Netrokona 
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A: Individual Contract Review Format (P3C5) 

 

Part-I: General 

 

Date of Review 23/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name Md. Rakibul Islam, ExEn Dinajpur,    

Contract Name and Reference no 

Bank Revetment  work  along the left bank 

of Tangon river in between km 21.050 to km 

22.055 at Boltamoni 

TID No. 675808 

Contract Amount 
[BDT=12,92,57,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 

Object of Procurement 
Bank Revetment  work  along the left bank 

of Tangon river 

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   
Applicable 

Provisions 
Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-

2008  

 

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  
Rule-16(5) of PPR-

2008 
12,92,57,000 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of 

PPR-2008 

e-GP Guideline-3.5.1 

Compliance  

22/03/2022 

  

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-

2008 

e-GP Guideline-3.5.2 

Compliance  

21 03 2023 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

05 Nos. 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

05 Nos. 
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Applicable 

Provisions 
Actual 

 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Rule-61(4) of PPR-

2008, 

28 days  

Compliance  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-

2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-

2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-

2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-

2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

04 Nos. 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

00 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    
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Applicable 

Provisions 
Actual 

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-

2008 Schedule III of 

PPR-2008 

e-GP Guideline 3.7 

15 Days  

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-

2008 Schedule III 

Chief Engineer  

 

6.3 Authority approved : 

Rule 101 of  PPR-

2008 

e-GP Guideline 3.7 

Chief Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

19 05 2022 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 

Rule 102 of  PPR-

2008 

e-GP Guideline 3.7 

43 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

71 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: 

Rule 19 (1) 60-120 

days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

30 06 24 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

832 

8.3 Amount of LD imposed : N/A   N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 
Rule-57-60 of PPR-

2008 

N/A 
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Applicable 

Provisions 
Actual 

e-GP Guideline 3.9.6.3 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

M/S Rupantor, Rangpur  
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A:   Individual Contract Review Format (P3C6) 

 

Part-I: General 

 

Date of Review 23/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name Md. Rakibul Islam, ExEn Dinajpur,    

Contract Name and Reference no 

Construction of 5 nos. RCC Ghatla Different 

places of Birol and Bochaganj 

TID No. 675811 

Contract Amount 
[BDT=64,33,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 

Object of Procurement 

Construction of 5 nos. RCC Ghatla to 

improve the socio economic condition of 

local people  

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-

2008  

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  
Rule-16(5) of PPR-

2008 
64,33,000 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

22/03/2022 

  

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-

2008 

e-GP Guideline-3.5.2 

Compliance  

21 03 2023 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

5 Nos. 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

04 Nos. 

 

3.3 Days allowed per Rule for Preparation : e-GP Guidelines Compliance  
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   Applicable Provisions Actual 

and Submission 3.4.2/3.5.2 

Rule-61(4) of PPR-

2008, 

28 days  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-

2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-

2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-

2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

04 nos 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

00 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-

2008 Schedule III of 

PPR-2008 

e-GP Guideline 3.7 

15 Days  

6.2 Approving Authority(AA) as per : Rule 61(7) of PPR-2008 Chief Engineer  
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   Applicable Provisions Actual 

DoFP Schedule III  

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

19 04 2022 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

13 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

41 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

30 06 24 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

832 

8.3 Amount of LD imposed : N/A N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 
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   Applicable Provisions Actual 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :  

1 PD(ACE, 1 

APD) (SE), 4 

PM (EE), 4 

DPM (SDE) 8 

AE 

13.2 No of Staff trained in procurement :   

 

M/S Belal Construction, Kurigram  
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A:   Individual Contract Review Format (P3C7) 

 

Part-I: General 

 

Date of Review 23/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name Md. Rakibul Islam, ExEn Dinajpur,    

Contract Name and Reference no 

Construction of 7 nos. RCC Ghatla at 

Different Places of Birol and Bochaganj in 

C/W  bank protection of  Dhepa, Punarbhaba  

and Tangoan River 

TID No. 675812 

Contract Amount 
[BDT=76,30,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 

Object of Procurement 
Construction of 7 nos. RCC Ghatla at 

Different Places of Birol and Bochaganj 

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-2008  

 

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  Rule-16(5) of PPR-2008 76,30,000/- 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

22/03/2022 

  

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-

2008 

e-GP Guideline-3.5.2 

Compliance  

21 03 2023 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

02 Nos. 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

02 Nos. 

 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Compliance  
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   Applicable Provisions Actual 

Rule-61(4) of PPR-2008, 

28 days  

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-

2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

02 Nos. 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

00 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-2008 

Schedule III of PPR-2008 

e-GP Guideline 3.7 

15 Days  

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-2008 

Schedule III 

Chief Engineer  

 

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

19 04 2022 
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   Applicable Provisions Actual 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

13 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

41 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

30 06 24 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

832 

8.3 Amount of LD imposed : N/A 
 N/

A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :  

1 PD(ACE, 1 

APD) (SE), 4 

PM (EE), 4 

DPM (SDE) 8 

AE 

13.2 No of Staff trained in procurement :   

 

M/S Belal Construction, Kurigram  
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A:   Individual Contract Review Format (P4C1) 

 

Part-I: General 

 

Date of Review 22/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name 
Md. Faizur Rahman, ExEn, Naogaon, 

BWDB  

Contract Name and Reference no 

Bank Revetment Work from Km 20.200 to 

Km 20.500 300.00 m at Nurpur in Union 

Anayetpur & from Km 24.150 to Km 24.680 

530.00 m at Colony Para in Union 

Mohadevpur in Total 830.00 m in Upazilla 

Mohadevpur Dist Naogaon along the Left 

bank of the  Atrai River in c/w Patnitola Sub 

Project 

TID No. 518697 

Contract Amount 
[BDT=12,97,43,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 

Object of Procurement 
Bank Revetment Work to improve flat 

control drainage and irrigation system  

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-2008  

 

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  Rule-16(5) of PPR-2008 14,41,59,000- 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

30 11 2020 

Dhaka tribune  

Dainik Jugantor 

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-

2008 

e-GP Guideline-3.5.2 

Compliance  

30 11 2020 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

03 Nos. 
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   Applicable Provisions Actual 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

2 Nos. 

 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Rule-61(4) of PPR-2008, 

28 days  

Compliance  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-

2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-

2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

2 nos 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

00 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-2008 

Schedule III of PPR-2008 

e-GP Guideline 3.7 

15 Days  



149  

   Applicable Provisions Actual 

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-2008 

Schedule III 

Chief Engineer  

 

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

14 04 2021 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

67 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

85 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

31 05 24 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

1282 

8.3 Amount of LD imposed : N/A N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 
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   Applicable Provisions Actual 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

M/S AS constrction, Boalia, Rajshahi,    
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A:   Individual Contract Review Format (P4C2) 

 

Part-I: General 

 

Date of Review 22/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name 
Md. Faizur Rahman, ExEn, Naogaon, 

BWDB  

Contract Name and Reference no 

Re-sectioning of embankment form km. 

0.00 to km. 5.000 = 5000.00 m. along the 

Right bank of Atrai river under Construction 

of Right Embankment of Atrai River Project 

in Union Khelna, in Upazila Dhamoirhat, 

District Naogaon in c/w Rehabilitation of 3 

nos Project in Upazila: Dhamoirhat, 

Patnitala & Mohadevpur District: Naogaon 

and Bank Protection Project Including 

Dredging of Atrai River 

TID No. 588312 

Contract Amount 
[BDT=5,04,99,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 

Object of Procurement 
To save house Road, Ghat, Agriculture land 

and other social institutions  

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-2008  

 

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  Rule-16(5) of PPR-2008 5,61,10,000 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

28 06 2021 

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-2008 

e-GP Guideline-3.5.2 

Compliance  

28 06 2021 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

15 Nos. 
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   Applicable Provisions Actual 

 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

13 Nos. 

 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Rule-61(4) of PPR-2008, 

28 days  

Compliance  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

12 nos.  

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

01 no 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-2008 

Schedule III of PPR-2008 

e-GP Guideline 3.7 

15 Days  
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   Applicable Provisions Actual 

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-2008 

Schedule III 

Chief 

Engineer  

 

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief 

Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief 

Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

28  09 2021 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

67 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

85 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

15 05 24 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

1109 

8.3 Amount of LD imposed : N/A 
 

N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A  
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   Applicable Provisions Actual 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

M/S Amin & Com, 18, Khulna 
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A:   Individual Contract Review Format (P4C3) 

 

Part-I: General 

 

Date of Review 22/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name 
Md. Faizur Rahman, ExEn, Naogaon, 

BWDB  

Contract Name and Reference no 

Re-Sectioning of Embankment Form Km. 

25.00 to Km 32.00 = 7000.00 m along The 

Right Bank of Atrai River at Mohisbathan in 

c/w Rehabilitation of 3 nos Project in 

Upazila: Dhamoirhat, Patnitala & 

Mohadevpur District: Naogaon and Bank 

Protection Project Including Dredging of 

Atrai River 

TID No. 588315 

Contract Amount 
[BDT=5,83,38,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 

Object of Procurement 

Re-Sectioning of Embankment to increase 

efficiency, water holding capacity and 

agricultural product  

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-2008  

 

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  Rule-16(5) of PPR-2008 6,35,38,000 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

28 06 2021 

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-2008 

e-GP Guideline-3.5.2 

Compliance  

28 06 2021 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

15 Nos. 
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   Applicable Provisions Actual 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

12 Nos. 

 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Rule-61(4) of PPR-2008, 

28 days  

Compliance  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

12 nos 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

00 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-2008 

Schedule III of PPR-2008 

e-GP Guideline 3.7 

15 Days  

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-2008 

Schedule III 

Chief 

Engineer  

 

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief 

Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief 

Engineer 

6.5 Date of approval decision received by : PPR-2008 Rule 101  
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   Applicable Provisions Actual 

PE e-GP Guideline 3.7 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

28 09 2021 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

67 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

85 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

15 05 24 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

1197 

8.3 Amount of LD imposed : N/A   N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

M/S Amin & Com, 18, Khulna
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A:   Individual Contract Review Format (P4C4) 

 

Part-I: General 

 

Date of Review 22/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name 
Md. Faizur Rahman, ExEn, Naogaon, 

BWDB  

Contract Name and Reference no 

Afforestation on the different Embankment 

in Rehabilitation of 3 Nos Project in 

Upazila-Dhamurhat, Patnitala & 

Mohadevpur, District-Naogaon and Bank 

Protection Project including Dredging of 

Atrai River 

TID No. 862546 

Contract Amount 
[BDT=9,00,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 

Object of Procurement 
Afforestation on the different Embankment 

to maintain the balance of environment  

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-2008  

 

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  Rule-16(5) of PPR-2008 10,00,000 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

08 08 2023 

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-2008 

e-GP Guideline-3.5.2 

Compliance  

08 08 2023 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

5 Nos. 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

3 Nos. 
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   Applicable Provisions Actual 

 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 3.4.2/3.5.2 

Rule-61(4) of PPR-2008, 

28 days  

Compliance  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-2008, 

e-GP Guidelines 3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

03 nos 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

00 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-2008 

Schedule III of PPR-2008 

e-GP Guideline 3.7 

15 Days  

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-2008 

Schedule III 

Chief 

Engineer  

 

6.3 Authority approved : Rule 101 of  PPR-2008 Chief 
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   Applicable Provisions Actual 

e-GP Guideline 3.7 Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief 

Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

12 10 23 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

36 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

64 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

30 05 24 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

290 

8.3 Amount of LD imposed : N/A N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

M/S United Brothers, Rangpur
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A:   Individual Contract Review Format (P4C5) 

  

Part-I: General 

 

Date of Review 22/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name 
Md. Faizur Rahman, ExEn, Naogaon, 

BWDB  

Contract Name and Reference no 

Bank Revetment Work from km 18.810 to 

km 18.910 = 100m along the Left Bank of 

the Atrai River at Badpuiya Shimultoli 

Crematorium in Upazila-Patnitala & from 

km 23.770 to km 23.870 = 100m at 

Burashibtola in Upazila-Mohadevpur (Total 

= 200m) in c/w Rehabilitation of 3 nos 

Project in Upazila: Dhamurhat, Patnitala & 

Mohadevpur, District: Naogaon and Bank 

Protection Project including Dredging of 

Atrai River (1 Revised) 

TID No. 859996 

Contract Amount 
[BDT=3,42,99,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 

Object of Procurement 

Bank Revetment Work of Left Bank of the 

Atrai River to develop the socio economic 

condition of the project area  

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-

2008  

 

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  
Rule-16(5) of PPR-

2008 
3,81,10,000 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

01 09 2023 

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-

2008 

e-GP Guideline-3.5.2 

Compliance  

01 09 2023 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 Tenders/Proposals followed DP’s : N/A N/A  
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   Applicable Provisions Actual 

Guidelines 

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

5 Nos. 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

2 Nos. 

 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Rule-61(4) of PPR-

2008, 

28 days  

Compliance  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-

2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-

2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-

2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

02 Nos. 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

00 

5.5 Re-invitation of tenders/proposals : N/A N/A 
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   Applicable Provisions Actual 

recommended by TEC/PEC 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-

2008 Schedule III of 

PPR-2008 

e-GP Guideline 3.7 

15 Days  

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-2008 

Schedule III 

Chief Engineer  

 

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

12 10 23 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

36 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

64 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

15 06 24 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

313 

8.3 Amount of LD imposed : N/A N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 
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   Applicable Provisions Actual 

9.5 Review Panel’s decision and follow-on : 

Rule-57-60 of PPR-

2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

M/S United Brothers, Station Bazar, Rangpur 
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A:   Individual Contract Review Format (P4C6) 

 

Part-I: General 

 

Date of Review 22/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name 
Md. Faizur Rahman, ExEn, Naogaon, 

BWDB  

Contract Name and Reference no 

Bank Revetment Work along the Left Bank 

of the Atrai River from km 8.790 to km 

9.100 = 310m at Rangamati, Union-Alampur 

and along the right bank of the Atrai River 

from km 4.755 to km 4.900 = 145m (Total 

455m) at Udoysree, Union: Khelna, Upazila: 

Dhamurhat, District: Naogaon in c/w 

Rehabilitation of 3 nos Project in Upazila: 

Dhamurhat, Patnitala & Mohadevpur, 

District: Naogaon and Bank Protection 

Project including Dredging of Atrai River (1 

Revised) 

TID No.  860002 

Contract Amount 
[BDT=9,65,65,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 

Object of Procurement 
Bank Revetment Work to stop the movement 

of the river of Atrai River  

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-2008  

 

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  Rule-16(5) of PPR-2008 10,72,94,000 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

08 08 2023 

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-

2008 

e-GP Guideline-3.5.2 

Compliance  

08 08 2023 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    
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   Applicable Provisions Actual 

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

5 Nos. 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

04 Nos. 

 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Rule-61(4) of PPR-2008, 

28 days  

Compliance  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-

2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

22 04 2022 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A 05 06 2020 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

04 Nos 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

00 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-2008 

Schedule III of PPR-2008 

e-GP Guideline 3.7 

15 Days  

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-2008 

Schedule III 

Chief Engineer  
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   Applicable Provisions Actual 

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

26 10 23 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

36 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

64 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

15 6 24 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

313 

8.3 Amount of LD imposed : N/A N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

M/S Jowel Electronics, Naogaon 
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A:   Individual Contract Review Format (P5C1) 

 

Part-I: General 

 

Date of Review 22/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name S M Ahsan Habib, ExEn Shariatpur   

Contract Name and Reference no 

River bank protection work along the right 

bank of the  Padma Branch River from km 

3.900 to km 4.150=250 m at Hawlader 

Kandi Area of  Nowapara Union   

TID No. 807162 

Contract Amount 
[BDT=11,93,27,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 

Object of Procurement 

River bank protection work along the right 

bank of the  Padma Branch River to protect 

the erosion  

Financing Arrangement of the Procurement Development 

 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-2008  

 

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  Rule-16(5) of PPR-2008 11,93,32,000 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

22/03/2023 

  

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-

2008 

e-GP Guideline-3.5.2 

Compliance  

21 03 2023 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

06 Nos. 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

02 Nos. 
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   Applicable Provisions Actual 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Rule-61(4) of PPR-2008, 

28 days  

Compliance  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-

2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

01 Nos. 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

01 No 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-2008 

Schedule III of PPR-2008 

e-GP Guideline 3.7 

15 Days  

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-2008 

Schedule III 

Chief 

Engineer  

 

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief 

Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief 

Engineer 

6.5 Date of approval decision received by : PPR-2008 Rule 101  
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   Applicable Provisions Actual 

PE e-GP Guideline 3.7 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

06 06 2023 

 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

75 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

111 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

30 04 2024 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

402 

8.3 Amount of LD imposed : N/A N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

Noona Traders 154/Motijheel, Dhaka  
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A:   Individual Contract Review Format (P5C2) 

 

Part-I: General 

 

Date of Review 22/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name S M Ahsan Habib, ExEn Shariatpur   

Contract Name and Reference no 

Precautionary riverbank Protection work 

along  the left bank of  the Padma branch 

river from KM 3.850 to km 5.000=11.50 m 

at Panshara Asrayon Project area of 

Nowapara Union  

TID No. 807163 

Contract Amount 
[BDT=12,33,13,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 

Object of Procurement 

Precautionary riverbank Protection work to 

save the schools, market, roads bridges, crop 

and habitable land 

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-2008  

 

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  Rule-16(5) of PPR-2008 13,70,15,000 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

27/03/2023 

  

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-

2008 

e-GP Guideline-3.5.2 

Compliance  

26 03 2023 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

10 Nos. 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

06 Nos. 
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   Applicable Provisions Actual 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Rule-61(4) of PPR-2008, 

28 days  

Compliance  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-

2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-

2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

06 Nos. 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

00 nos. 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-2008 

Schedule III of PPR-2008 

e-GP Guideline 3.7 

15 Days  

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-2008 

Schedule III 

Chief Engineer  

 

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 
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   Applicable Provisions Actual 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

06 06 2023 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

29 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

65 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

 30 11 2023 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

280 

8.3 Amount of LD imposed : N/A N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

Muhammad Enus & Brothers (PVT) Ltd, Chattagram  
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A:   Individual Contract Review Format (P5C3) 

 

Part-I: General 

 

Date of Review 22/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name S M Ahsan Habib, ExEn Shariatpur   

Contract Name and Reference no 

Precautionary river  bank Protection work 

along  the left bank of  the Padma branch 

river from km  5.000 to km 6.150=11.50 m 

at Panshara Asrayon Project area of 

Nowapara Union 

TID No. 807164 

Contract Amount 
[BDT=12,57,91,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 

Object of Procurement 

Precautionary river  bank Protection work to 

protect residential house, religious shrines, 

public and private buildings  

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-2008  

 

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  Rule-16(5) of PPR-2008 13,97,75,000 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

27/03/2023 

  

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-2008 

e-GP Guideline-3.5.2 

Compliance  

26 03 2023 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

10 Nos. 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

07 Nos. 
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   Applicable Provisions Actual 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Rule-61(4) of PPR-2008, 

28 days  

Compliance  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-

2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

05 Nos. 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

02 nos 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-2008 

Schedule III of PPR-2008 

e-GP Guideline 3.7 

15 Days  

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-2008 

Schedule III 

Chief 

Engineer  

 

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief 

Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief 

Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : Rule 102 of PPR-2008 06 06 2023 
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   Applicable Provisions Actual 

e-GP Guideline 3.7 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

25 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

59 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

30 12 2023 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

280 

8.3 Amount of LD imposed : N/A   N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :  

1 PD(ACE, 1 

APD) (SE), 4 

PM (EE), 4 

DPM (SDE) 

8 AE 

13.2 No of Staff trained in procurement :   

 

Nabarun Traders Limited, Kalabagan, Dhaka  
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A:   Individual Contract Review Format (P5C4) 

 

Part-I: General 

 

Date of Review 22/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name S M Ahsan Habib, ExEn Shariatpur   

Contract Name and Reference no 

Precautionary riverbank Protection work 

along  the left bank of  the Padma branch river 

from km 6.150 to7.300 =11.50 m at Panshara 

Asrayon Project area of Dhigirpur Union 

TID No. 807165 

Contract Amount 
[BDT=12,79,11,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 

Object of Procurement 
Precautionary riverbank Protection work to 

protect public property 

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 

Rule-16(4) of PPR-2008  

 

e-GP Guidelines-3.3.1 

 

Compliance 

1.2 Official Cost Estimate  Rule-16(5) of PPR-2008 13,97,01,000- 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

22/03/2022 

  

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-2008 

e-GP Guideline-3.5.2 

Compliance  

21 03 2023 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

 

Compliance  

09 Nos. 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

06 Nos. 

 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 3.4.2/3.5.2 

Rule-61(4) of PPR-2008, 

28 days  

Compliance  

 

4.0 Formation of TOC/POC, TEC/PEC    
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   Applicable Provisions Actual 

and OCEC 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-2008, 

e-GP Guidelines 3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

05 Nos 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

01 no 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-2008 

Schedule III of PPR-2008 

e-GP Guideline 3.7 

15 Days  

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-2008 

Schedule III 

Chief 

Engineer  

 

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief 

Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief 

Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

06 06 2023 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 
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   Applicable Provisions Actual 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

06 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

34 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

30 12 23 

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

280 

8.3 Amount of LD imposed : N/A   N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :  

1 PD(ACE, 1 

APD) (SE), 4 

PM (EE), 4 

DPM (SDE) 

8 AE 

13.2 No of Staff trained in procurement :   

 

Nabarun  Traders Limited, Kalabagan, Dhaka.  
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A:   Individual Contract Review Format (P5C5) 

Part-I: General 

 

Date of Review 22/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name S M Ahsan Habib, ExEn Shariatpur   

Contract Name and Reference no 

Supply, filling and dumping of 250kg Geo-

bags (Polyester) throughout  and adjacent to 

the project area to strengthen and maintain 

sustainability of the project as and when 

required  

TID No. 845066  

Contract Amount 
[BDT= 84,10,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement 
OTM 

 

Object of Procurement 

Supply, filling and dumping of Geo-bags to 

protect private property and achieve socio 

economic development   

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 

 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 
Rule-16(4) of PPR-2008  

e-GP Guidelines-3.3.1 

Compliance 

1.2 Official Cost Estimate  Rule-16(5) of PPR-2008 90,74,000 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

25/06/2023 

  

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-

2008 

e-GP Guideline-3.5.2 

Compliance  

24 06 2023 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

06 Nos. 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

03 Nos. 

 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Rule-61(4) of PPR-2008, 

28 days  

Compliance  

 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
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   Applicable Provisions Actual 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-

2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

03 Nos. 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

00 nos. 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-2008 

Schedule III of PPR-2008 

e-GP Guideline 3.7 

15 Days  

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-2008 

Schedule III 

Chief Engineer  

 

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief Engineer 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

13 07 2023 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    
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   Applicable Provisions Actual 

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

36 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

63 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

31 05 24  

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

358 

8.3 Amount of LD imposed : N/A N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :  

1 PD(ACE, 1 

APD) (SE), 4 

PM (EE), 4 

DPM (SDE) 8 

AE 

13.2 No of Staff trained in procurement :   

 

M/S Noor Hossain, Shariatpur 
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A:   Individual Contract Review Format (P5C6) 

 

Part-I: General 

 

Date of Review 22/12/2024 

Name of Reviewer Md. Wahedun-Nabi Sarker 

Procuring Entity Name S M Ahsan Habib, ExEn Shariatpur   

Contract Name and Reference no 

Supply, filling and dumping of 250kg Geo-

bags (Polyester) throughout  and adjacent to 

the project area to strengthen and maintain 

sustainability of the project as and when 

required  

TID No. 845069 

Contract Amount 
[BDT=9,00,000 

(FC expressed in equivalent) 

Procurement Type NCT 

Category of Procurement Works 

Method of Procurement OTM 

 

Object of Procurement 

Supply, filling and dumping of Geo-bags to 

protect private property and achieve socio 

economic development   

Financing Arrangement of the Procurement Development 

 

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s) 
 

   Applicable Provisions Actual 

1.0 Procurement Plan :   

1.1 Approval Status of APP : 
Rule-16(4) of PPR-2008  

e-GP Guidelines-3.3.1 

Compliance 

1.2 Official Cost Estimate  Rule-16(5) of PPR-2008 90,74,000/- 

2.0 Procurement Opportunities     

2.1 Advertised in newspaper (NCT/ICT) : 

Rule 90{2 (K)} of PPR-

2008 

e-GP Guideline-3.5.1 

Compliance  

25/06/2023 

  

2.2 
Advertised in CPTUs website/ dg 

Market 
: 

Rule 90 (2(S) of PPR-

2008 

e-GP Guideline-3.5.2 

Compliance  

24 06 2023 

2.3 
Tenders/Proposals followed PPR, 2008 

or e-GP guideline 
: e-GP Guideline  

 

Compliance   

2.4 
Tenders/Proposals followed DP’s 

Guidelines 
: N/A 

N/A  

3.0 Tenders/Proposals Submission    

3.1 
No of Sale/Issuance of 

Tender/Proposal Documents 
: 

Rule-94 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

6 Nos. 

3.2 
No of Tenderer/Consultant 

participated (Submission) 
: 

Rule-96 of PPR-2008 

e-GP Guideline 3.5.5 

Compliance  

03 Nos. 

3.3 
Days allowed per Rule for Preparation 

and Submission 
: 

e-GP Guidelines 

3.4.2/3.5.2 

Rule-61(4) of PPR-2008, 

28 days  

Compliance  
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   Applicable Provisions Actual 

4.0 
Formation of TOC/POC, TEC/PEC 

and OCEC 
  

 

4.1 No of members in TOC/POC : 

Rule 7 of PPR-2008 

3 members  

e-GP Guidelines-3.5.6      

members 2  

Compliance  

2 members  

4.2 
No of member in TOC/POC from 

TEC/PEC 
: 

Rule 7 of PPR-2008 

 e-GP Guidelines-1 

members  

 

Compliance  

1 member  

4.3 Approval date of TOC/POC : 
-Rule 8 of PPR-2008 

e-GP Guideline 

Compliance  

 

4.4 No of members in TEC/PEC : 

Rule 8 (1)(2) of PPR-

2008, 

5-7 members  

e-GP Guideline-3.6.1 

members 3  

Compliance  

3 members 

 

 

4.5 No of external members in TEC/PEC : 

Rule 8 (2) of PPR-2008, 

2 members 

e-GP Guideline 3.6.1 

member 1 

Compliance  

1 member 

4.6 
Authority approved TEC/PEC with 

date 
: 

Rule 8(3) of PPR-2008 

Chairman   

e-GP Guideline 3.6.1 

Compliance 

 

4.7 No of members in OCEC : N/A 03 

4.8 Authority approved OCEC with date : N/A Compliance 

5.0 Tenders/Proposals Evaluation    

5.1 

Days allowed in tender/proposal 

documents for preparation, submission 

and opening 

: 

Rule-61(4) of PPR-2008, 

e-GP Guidelines 

3.4.2/3.5.6 

28 days 

compliance  

 

5.2 
Actual days between opening and 

completion/submission of evaluation 
: 

Rule-97,-98 of PPR-2008, 

e-GP Guidelines 3.5.6 

 

Compliance 

 

5.3 No of responsive tenders/proposals : 
Rule-98 of PPR-2008 

eGP-Guideline 3.6 

 

02 nos. 

5.4 
No of non-responsive 

tenders/proposals with reasons 
: 

PPR-2008 (98) 

eGP-Guideline 3.6 

 

01 nos. 

5.5 
Re-invitation of tenders/proposals 

recommended by TEC/PEC 
: 

N/A N/A 

5.6 
Procurement proceedings 

annulled/cancelled 
: 

N/A N/A 

6.0 Approval of Tenders/Proposals    

6.1 
Days actual between submission of 

evaluation and approval 
: 

Rule 36(6) of  PPR-2008 

Schedule III of PPR-2008 

e-GP Guideline 3.7 

15 Days  

6.2 
Approving Authority(AA) as per 

DoFP 
: 

Rule 61(7) of PPR-2008 

Schedule III 

Chief 

Engineer  

 

6.3 Authority approved : 
Rule 101 of  PPR-2008 

e-GP Guideline 3.7 

Chief 

Engineer 

6.4 
Evaluation report was sent as per PPR 

to the AA 
: 

Rule 101 of PPR-2008 

e-GP Guideline 3.7 

Chief 

Engineer 



185  

   Applicable Provisions Actual 

6.5 
Date of approval decision received by 

PE 
: 

PPR-2008 Rule 101 

e-GP Guideline 3.7 

 

6.6 Date of issuance of NOA/PO/LOI : 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

13 07 2023 

6.7 

Authority other than AA, if any, made 

additional review of the evaluation 

report 

: N/A 

 

NA 

6.8 
Authority higher or lower than AA, if 

any, approved the Tenders/Proposals 
: N/A 

 

NA 

7.0 Contract Award    

7.1 

Procurement processing lag/lead-time 

(i.e. Days actual between opening and 

issuance of NOA/PO/LOI) 

: 
Rule 102 of  PPR-2008 

e-GP Guideline 3.7 

36 days 

7.2 

Days actual between IFT/RFP and 

issuance of NOA/PO/ LOI contract 

signing  

: 
Rule 102 of PPR-2008 

e-GP Guideline 3.7 

63 days 

7.3 
Contract award made within the initial 

tender/proposal validity period  
: Rule 19 (1) 60-120 days  

Compliance  

7.4 
Publication of award in CPTUs 

website/PE’s website/others 
: Rule 37(1) 

Compliance  

8.0 Completion of Contract    

8.1 

Days per original contract time 

specified for 

Supply/Execution/Perform 

: ?? 

30 05 24  

8.2 
Days actual for 

Supply/Execution/Perform 
: ?? 

358 

8.3 Amount of LD imposed : N/A N/A 

9.0 Complaints and Appeal   NA 

9.1 
Complaint, if any, lodged and reasons 

thereof 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.2 Resolution of complaints per Rules : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.3 
Modifications resulting from 

resolution of complaints 
: 

Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.4 Appeal to Independent Review Panel : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

9.5 Review Panel’s decision and follow-on : 
Rule-57-60 of PPR-2008 

e-GP Guideline 3.9.6.3 

N/A 

10.0 Contract Amendment    

10.1 
No of times contract completion 

period extended and with no of  days 
: N/A 

N/A 

10.2 

Variation/Extra 

Work/Repeat/Additional Delivery 

Orders etc. made 

: N/A 

 

N/A 

10.3 No and amount of such orders : N/A 
 

N/A 

11.0 Contract Disputes unresolved : N/A N/A 

12.0 Fraudulence and Corruption : N/A N/A 

13.0 Procurement Management Capacity : NA NA 

13.1 HRD facilities :   

13.2 No of Staff trained in procurement :   

 

Nabarun Traders Limited, Kalabagan, Dhaka 



186  

Annex-5 
Indicators of VfM  

 

The following indicators have used procurement management in terms of efficiency, 

effectiveness and economic use of resources for ensuring value for money in the public 

procurement transactions. 

 
Sl 

No. 

Indicator 

Category 

Indicators Methods of Calculations Remarks/ 

Summary 

1 General 1.1 Percentage of tenders 

following the 

development partners 

rules by number 

(Number        of        tenders following  

the  development partner’s rules/Total 

number of tenders) x 100 

N/A 

1.2 Percentage of tenders 

following the 

development partners 

rules by value 

(Number        of        tenders following  

the  development partner’s rules/Total 

number of tenders) x 100 

N/A 

2 Competition on 2.1 Average number of 

tender documents sold per 

package or lot 

Total Number of tender document sold 

/ Total number of package or lot 

197/30=6.56 

2.2 Average number of 

tenders submitted per 

package or lot 

Total Number of Tender submitted / 

Total number of package or lot 

139/30=4.63 

2.3   Average number   of 

responsive tenders per 

package or lot 

Total number of responsive tenders / 

Total number of package or lot 

123/30=4.10 

2.4 Percentage    of 

tenders with at least three 

responsive tenderers 

(Total Number of tenders with at least 

three responsive tenderers/Total 

number of tenders)*100 

21/30*100=70

.00% 

2.5 Percentage of 

Tenderers  outside  of  

PE’s District participating    

in national competitive 

tenders (NCT) 

[Number of tenderers participated 

outside of PE’s district in NCT/Total 

number of tenderers participated in 

NCT)]*100 

26/139*100= 

19% 

2.6 Percentage of national 

tenderers participating in 

international competitive 

tenders (ICT) 

[Number of national tenderers 

participated in ICT/Total number of 

tenderers participated in ICT ]*100 

N/A 

2.7  Percentage  of  JVCA 

between National and 

International firms 

participating in ICT 

[Number JVCA between national 

& international firms 

participating in ICT/Total 

number of tenderers participated 

in ICT ]*100 

N/A 

3 Planning Efficiency 3.1 Average value of 

Contract 

Total Contract value/Total number of 

Contracts 

17472.42/30=58
2.41 

3.2 Percentage of tender 

invited against APP 

[Number of Tender Invited/Total 

number of packages in APP]*100 

30/30*100=10

0% 

3.3 Percentage of 

contracts signed against 

APP 

[Number of contract signed/Total 

number of packages in APP]*100 

30/30*100=10

0% 

4 Performance e 

Efficiency 

4.1 Percentage of 

contracts having 

liquidated damage 

imposed for delayed 

delivery or completion 

[Number of contracts having 

liquidated damage imposed for 

delayed delivery or completion/Total 

number of contracts executed with 

delayed delivery or completion]*100 

Nil 
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Sl 

No. 

Indicator 

Category 

Indicators Methods of Calculations Remarks/ 

Summary 

4.2 Percentage of 

contracts fully 

completed/delivered and 

accepted within original 

contract period 

[Number of contracts fully completed 

or delivered and accepted within 

original contract period/Total number 

of contracts]*100 

13/30*100=43

.33 

4.3   Average   number   

of days  taken  to  release  

the tender     security     

money from  the  date  of  

contract signing 

Number of days taken to release the 

tender security money from the date of 

contract signing/Number of contracts 

7/30=.23 

  4.4 Percentage of 

payment certificates 

issued against partial 

completion of work as per 

signed contract. 

[Number of partial payment certificate 

issued /Total number of payment 

certificates required to be issued 

against partial completion of works as 

per signed contract]*100 

N/A 

4.5 Average number of 

days taken to release 

the installments of 

payments 

Number of days taken to release the 

installments of payment as per the 

contract/Total number of contracts 

N/A 

4.6 Average number of 

days delayed in disbursing 

payments from the date 

of issue of payment 

certificate 

(Date difference between payment 

disbursement date and certificate 

issuing date)/Total number of eligible 

tenders 

- 

  4.7 Percentage of contract 

revised 

[Number of revised contracts/Total 

number of contracts]*100 

Nil 

5 Complaints 5.1 Percentage of tenders 

with complaints 

[Number of tenders with 

complaints/Total number of tenders 

submitted]*100 

Nil 

5.2 Annual number 

tenderers [contractors/ 

suppliers] 

Number of complaints lodged by the 

tenderers per year 

Nil 

5.3 Annual number 

tenderers [contractors/ 

suppliers] 

Number      of      complaints lodged  

by  procuring  entity against tenderers 

per year 

Nil 

5.4 Percentage of tenders 

where complaints resulted 

in modification of awards 

[Number of Tenders where complaints 

resulting in modification of 

awards/Total number of tenders]*100 

Nil 

5.5 Percentage of tenders 

complaints have been 

resolved 

[Number of tenders where complaints 

have been resolved /Total number of 

Tenders with complaints lodged] 

Nil 

5.6 Percentage of tenders 

where review panel’s 

decisions upheld 

[Number of tenders where review 

panel’s decision upheld/Number of 

tenders that went to review panel]*100 

Nil 

5.7 Percentage of 

contracts with unresolved 

disputes 

[Number of contracts with unresolved 

disputes/Total number of contracts 

with disputes]*100 

Nil 

6 Implementation 

Efficiency 

6.1 Time overrun or 

average time overrun 

∑(Difference between planned 

contract completion date and actual 

contract completion date) 

3640/12=303 

days 

6.2 Cost overrun or 

average time overrun 

∑(Difference between planned cost of 

contract & actual cost of contract) 

00 
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Sl 

No. 

Indicator 

Category 

Indicators Methods of Calculations Remarks/ 

Summary 

6.3 Average number of 

contracts revised [revised/ 

enhanced/extended etc.] 

Number of contracts revised/Total 

number of contracts 

Nil 

7 Accessibility 7.1 Percentage of 

responsive tenders 

[Total number of responsive 

tenders/Total number of submitted 

tenders]*100 

123/139*100=

88.48% 

7.2   Average   number   

of women owned 

organizations registered in 

e-GP system 

Number of women owned 

organization registered in e-GP 

system/Total number of organizations 

registered in e-GP system 

Nil 

7.3  Percentage  of  

women owned 

organization or tenderers

 submitted 

tenders 

[Number of women owned 

organizations or tenderers submitted 

tenders/Total number of Tenders 

submitted]*100 

Nil 

7.4 Tender concentration 

ratio by region 

∑ of the market share percentage held 

by the largest specified number of 

tenderers in the regions. 

0% 

7.5 Tender Concentration 

Ratio by Agency 

∑ of the market share percentage held 

by the largest specified number of 

tenderers in the agencies. 

0% 

8 Market/Sup pliers 

Diversification 

8.1 Concentration of 

procurement methods 

Total number of tenders per 

procurement methods/Total number of 

tenders 

OTM= .96 

RFQM= .03 

8.2 Concentration of 

procurement nature 

Total number of tenders per 

procurement nature/Total number of 

tenders 

Works= .96 

Goods= .03 

8.3  Concentration  of  

CPV (Common       

Procurement Vocabulary) 

Classes 

Total number of particular CPV class 

in package/Total number of CPV class 

in packages 

Nil 

9 Corruption 9.1  Percentage  of tenders 

where fraud and 

corruption detected by the 

audit/monitoring authority 

(Number    of    tenders    with fraud 

and corruption detected by  the  audit  

or   monitoring authority/Total    

number    of tenders)*100 

00 

9.2 Percentage of single 

tender submitted and 

accepted 

[Number  of  tenders  with single    

submission    and accepted/   Total   

number Tenders]*100 

oo 

  9.3   Percentage   of   

cases where   single   

tender   was responsive    

and    contract signed 

[Number of tenders with single 

responsiveness and contract signed/ 

Total number of NCT]*100 

00 

10 Miscellaneous 10.1 Percentage of cases 

TEC recommended re- 

tendering 

Number of tenders where TEC 

recommended re- tendering/ Total 

number of tenders 

00 

10.2 Percentage of 

tenders cancelled 

Number of tenders cancelled/Total 

number of tenders 

00 
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Annex-6 

 

Check list of Compliance of the National workshop observation/ 

recommendation held on 21/5/2025 
 

Sl 

No. 

Workshop observation/views Compliance Statement 

1 Chief Discussant: Mr. Md. Nurul Islam, DG, FAPAD 

1.1 Through the e-GP system, two or three 

stages are done, while other stages are done 

manually. 

An effective advice for all. They are 

suggested to follow all the stages in e-GP, 

i.e. e-CMS, e-payment etc.  

1.2 In case of time extension, the performance 

security should be extended 

An enthusiastic guideline for all. They are 

advised to handle the issue carefully. 

1.3 In case of 13 & 14 no. contracts, the time 

extension has been done with no. LD. 

The PE has confirmed that the competent 

authority approved a time extension for 

valid reasons. Consequently, no LD were 

imposed, in accordance with Rule 39 (27 

KA) of the PPR. However, such extensions 

are discouraged, and all efforts should be 

made to ensure timely completion of every 

contract. 

1.4 In some cases, like the variation for the 

clearance of water hyacinth are not logical. 

The relevant office has confirmed that the 

competent authority approved the proposed 

variation due to unavoidable practical 

circumstances. The approval was granted 

in accordance with Rule 80 (KHA) (a) and 

(b) of the PPR. However, such variations 

are discouraged, and efforts should be 

made to minimize their occurrence. 

1.5 In Lalmonirhat, the quality of GO bag was 

not checked. 

Upon receiving the GO bags, they were 

tested in accordance with the technical 

specifications. However, it is advised that 

such testing be conducted with greater care 

in the future to ensure compliance and 

quality. 

1.6 In the case of no. 19 contract, the block 

dumping was not done, khowa filter was not 

done but the bill was paid. 

The competent authority confirmed that the 

Task Force Committee inspected and 

verified the quality of works. Upon 

completion of their inspection and 

verification, the bill was processed and 

paid. 

1.7 Checking the validity of the insurance 

coverage. 

Checked and complied. 

1.8 In the case of the OCE, the focus is on the 

big factor.  

It’s a good advice for all PEs and 

incorporated the comments in page-46. 

2 Mr. Md. Hafizul Alam, SE and Focal Person, BWDB 

2.1 BWDB did not follow the DoFP, issued by 

Finance Division, GoB. 

The BWDB adhered to its own DoFP, 

which was approved by the line ministry 

and the board. However, they also comply 

with the DoFP issued by the GoB. This has 

been noted in the recommendations 

chapter. 

3 Mr. Md. Zahirul Islam, Add’l DG, BWDB & Special Guest 

3.1 He welcomed the analysis, they want to 

make the process more transparent with the 

help of concerned all. 

It’s praiseworthy and statement of 

compliments. 

3.2 The special guest would notify his superior 

about this national workshop. In rainy season 

Statement of compliance assurance. 
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they can’t work. But they shall try to 

complete the task within given time. They 

have many challenges but they want the 

procurement process to be better day by day. 

4 Mr. Mirza Ashfaqur Rahman, CEO (Add’l Secretary), BPPA & Chairman 

4.1 The chairman of this workshop stated that 

the issues discussed here are done in a well-

organized and logical manner. 

This statement is praiseworthy for the IC 

and the agency. 

4.2 Overall, he thanked all concerned entities for 

their respective inputs. 

This statement expresses commendation 

and strong support for all agencies, 

particularly the BWDB. 

4.3 BPPA would take initiatives to send a DO 

letter containing recommendations from the 

report.  

Compliance assurance with a good 

effective proposal by the chair. 

4.4 In the long run, there should be some sort of 

master plan for our rivers. 

The chairperson has provided an effective 

guideline for the agency, offering 

groundbreaking insights and strategic 

direction for the nation's future. 
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Photo Gallery 
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Re-excavation of ModhokopiKhal from km 6.600 To km 13.910 in c/w Re-
excavation of Titas River (Lower Titas) at Titas and Homna Upazilla in Cumilla 
District Project under Cumilla O&M Division, BWDB, Cumilla during the year 
2022-23. eTenderID-769927 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lalmonirhat 
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Meeting with the Officials of Executive Engineer’s Office, Naogaon 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

কাজের নাম: ২০২০-২১ অর্ থ বছজর নওগাঁ পওর ববভাগ, বাপাউজবা, নওগাঁ “নওগাঁ জেলার ধামুইরহাট, পত্নীতলা ও 

মহাজেবপুর উপজেলাধীন ৩টি প্রকজের পুনব থাসন এবং আত্রাই নেীর জেবেংসহ তীর সংরক্ষণ প্রকে” এর অধীন 

নওগাঁ জেলার মহাজেবপুর উপজেলার আওতাধীন বাঁজধর বক:বম: ২৫.০০০ হজত বক:বম: ৩২.০০০= ৭.০০০ বক:বম: 

দেজ্ থে বাঁধ পুনরাকৃবতকরণ কাে (Package no:-Nao-W-10, Tender ID-588315). 
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Office of the Executive Engineer, BWDB, Shariatpur 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Char Atrai, Nowapara project, Shariatpur 
 

 

 

 

 

 

 


