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Executive Summary 
 

As institutional reform, the former Central Procurement Technical Unit (CPTU) presently Bangladesh 

Public Procurement Authority (BPPA) is established in IMED, the Ministry of Planning and it is 

mandated to implement the reform to ensure transparency, efficiency, and accountability to acquire 

value for money in public expenditure. As per Section-24 of the Public Procurement Act-2006 and 

Rules 45 and 46 of Public Procurement Rules 2008, the BPPA is to review and monitor the compliance 

of the PPA and the PPR in procurement management in the Government Agencies for the procurement 

of goods, works, and services, by ensuring transparency, accountability, efficiency, and fair 

competition. This year, BPPA selected 13 (thirteen) individuals as “Procurement Post Review 

Consultants” (PPRC) for 13 (thirteen) target agencies. A contract was signed between the BPPA and 

the consultant on 09.12.2024 to review the procurement activities performed in FY 2023-2024 of 05 

(five) selected projects under Bangladesh Railway (BR). The consultant collected the list of a total of 

65 (sixty five) nos. of contracts (Goods-50, Works-6, and Service-9) procured in FY 2023-2024 under 

the 5 PEs and selected 30 contracts. The detailed information collected for these 30 (thirty) contracts is 

appended in Annexures using the individual contract review format. 

 

The report has 4 (four) chapters with 30 (thirty) Annexures where the Introduction, Background & 

Context, Objective of the Assignment, Scope of the Assignment and Methodology have been stated in 

Chapter-1, Project Description and Selection of Procurement Contracts with Limitations are Stated in 

Chapter-2, Data Analysis & Findings are elaborated in Chapter-3, Recommendations & Conclusions 

are included in Chaper-4 of this Report. 

 

Review of selected thirty contracts of 5 PEs incorporating General Information, Compliance with Act 

and Rules and Post Review of Goods/Works/Service Contract (part-1, 2 & 3 of format prescribed by 

BPPA) has been annexed in  A, B, C, D, & E. Procurement processing starting from procurement 

planning, preparation of APP, OCE, advertisement in newspaper and BPPA’s website, submission & 

opening of proposals, evaluation of tender/proposal, formation of TEC, TOC, approval of contract 

awarding, issuance of NOA and contract signing, implementation of the procurement contract, etc. has 

been detailed in the annexures in (A-E). 

 

Out of 30 contracts, 12 are on OTM (40%), 6 are OSTETM (20%), 5 are RFQ (16.67%) and 7 are 

QCBS (23.33%).  All 5 (five) PE prepared APP for the year 2023-2024 and approved by HOPE or an 

authorized officer by him. The advertisement was made in the newspaper, BPPA’s website, BR’s 

website, e-GP portal and DG Market as per Rule. Tender documents were prepared using standard 

tender documents and the necessary information in TDS and other formats as per e-GP Guidelines/DP 

Guidelines with proper approval. TOC, PEC, BEC and TEC were formed as per Rule. OCE was 

prepared and confidentiality was maintained properly as per the Rule. For the Goods and Works 

contracts, NOA was issued within 7 days from approval of the award decision in 21 contracts (except 

two contracts) as per Rule. The contract agreements were signed within 28 days from the date of 

issuance of NOA in all contracts as per Rule. Time extension was allowed for 13 contracts for 211 days 

up to 1598 days. No LD was imposed for any contract. 

 

Records and documents manually maintained of 10 procurements contracts from the beginning of 

procurement planning up to the full contract obligations were not maintained in the relevant contract 

files as per provision of Rule-43(1)(2)(3)(4) and schedule-vii (part A&B) of PPR-2008. A checklist 

showing the time spent at each stage of the procurement contract/schedule of activities was not attached 

to the evaluation report of BEC as per Rule-8(17)(18) of PPR-2008. Evidence of the publication of 

advertisements in all editions of newspapers on the day of publication was not found in the file of the 

PD office as per Rule-90(2)(Gha) of PPR-2008. BR did not update the APP quarterly as per Rule-16(10) 

of PPR-2008. The evaluation of 19 contracts was not completed in time as specified in Rule-36(6) of 

PPR-2008. BR did not publish the notification of the award of the contract on BPPA’s website as per 

Rule-37(1&2) of PPR-2008. BR did not perform Procurement Post Review as per Rule-46(1)(3)(6) of 

PPR-2008. 
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The recommendations for improvements are: (a) Evaluation time should be followed as per the 

provision of PPR-2008, (b) Efforts should be taken for high competition in procurement, (c) Repeated 

time extension should be avoided, (d) e-GP should be introduced in all future procurement, (e) All 

records and documents of the contracts should be maintained as per provision of PPR-2008, (f) 

Compliance with Public Procurement Acts and Public Procurement Rules in every step of procurements 

activities for ensuring competition, transparency, efficiency and accountability in procurements. The 

Consultant firmly believes that Bangladesh Railway (BR) will follow the recommendations to 

improve/correct identified deficiencies to carry out compliance with the provisions of the PPA-2006 

and PPR-2008 in their future procurement process.
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Chapter One 

 

1.1 Introduction: 

 

As per PPA-2006 (Public Procurement Act) Section-24 and Rule-45 & 46 of PPR-2008 (Public 

Procurement Rules), BPPA is entrusted with the responsibility to review and monitor the progress 

of implementation of the PPA and the PPR in procurement management in the Government 

agencies for the procurement of goods, works and services and to inform the Government about its 

recommendation for remedial measures concerning adherence to the relevant Rules. According to 

Rules-45 & 46, the records of procurement activities of any Procuring Entity shall be reviewed by 

BPPA using its resources or by hiring Independent Consultants for the total procurement performed 

in a financial year worth at least Tk. 10.00 core in a PE. The Procuring Entity to be reviewed will 

be specified by the BPPA and the Independent Consultants will verify the compliance of the 

provisions of the Acts and Rules taken in the procurement process. 

 

1.2 Background & Context: 

 

Bangladesh has obtained Public Procurement reform since 2002, by establishing institutional & 

legal frameworks and institutional capacity-building programs simultaneously. Through the last 23 

years, it has made commendable progress in building the foundation for its public procurement 

system within the purview of the legal framework PPA-2006 and PPR 2008. As institutional reform, 

the previous Central Procurement Technical Unit (CPTU), presently Bangladesh Public 

Procurement Authority (BPPA) in IMED, the Ministry of Planning is established and it is mandated 

to implement the reform to ensure transparency, efficiency, and accountability to acquire value for 

money in public expenditure. 

Because of the above background, BPPA plans to hire 13 (thirteen) experienced individuals as 

“Procurement Post Review Consultants” to review the procurement contracts carried out by the 

Procuring Entity in the Fiscal Year 2023-2024. A total of 30 (thirty) contracts procured in FY: 

2023-2024 from 5 (five) PEs of Bangladesh Railway (BR) are selected for review and evaluation. 

 

1.3 Objectives of the Assignment: 

 

The background, objectives, and Scope of Services of the post-procurement review have been 

comprehensively described in the ToR which is the part of contract Agreement. 

The overall objective of the assignment is to check the compliance of the provisions of the Public 

Procurement Act-2006 and Rules-2008 in the procurement process by reviewing the records and 

other necessary documents related to the sample contracts.  

The specific objectives as specified are to: 

(a) Determine whether the procurement processes and contracting are in accordance with the 

PPA, 2006 and PPR, 2008; 

(b) Review whether Official Cost Estimate has been prepared as per PPR, 2008 and whether it 

was modified by the approving authority and opened as per rules; 

(c) Review whether STD is followed & tender documents are prepared in line with the Act and 

Rules/Regulations; 

(d) Assess the extent to which Value-for-Money (VfM) has been achieved in the procurement 
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process as required by the Procuring Entities;  

(e) Review and assess the capacity of the concerned Procuring Entity in handling procurement 

from preparation to contract implementation, and documents management as per Rules and 

required standards; 

(f) Review and assess that the procurements made are being used for the intended purpose;  

(g) Identify improvements in the procurement contract in the light of deficiencies identified in 

the previous review; and  

(h) Any other issues that may appear pertinent. 

 

1.4 Scope of the Assignment: 

 

The scope of the assignment is reviewing and evaluating 6 (six) Procurement Contracts made by 

the 5 (five) Procuring Entities (PEs) of BR in the financial year 2023-2024. 5 (five) Procuring 

Entities as selected by the Consultant are:- 

(1) Construction of Single Line Dual Gauge (DG), Railway Track from Dohazari to Cox’s 

Bazar via Ramu and Ramu to Gundum near Myanmar (DCP). 

(2) Construction of 3rd & 4th Dual Gauge Line in Dhaka-Tongi and Dual Gauge Double Line 

in Dhaka-Joydebpur Section of Bangladesh Railway (DTJP). 

(3) Construction of Broad Gauge Rail Line From Madhukhali to Magura Via Kamarkhali 

(MMP). 

(4) Introduction of Electric Traction (Including Overhead Catenary & Substation) in Between 

Narayanganj-Dhaka-Chittagong Section of Bangladesh Railway (ETP). 

(5) Rehabilitation of 100 Nos. MG Passenger Carriages of BR (RPC). 

 

Therefore, the main tasks and evaluation features are to: 

a. Verify the procurement and contracting proceeding executed by the procuring entities and 

identify non-compliance with the procurement Act and Rules;  

b. Verify whether PE have used Standard Tender Documents (STDs) and Standard Request for 

Proposals (SRfPs) in its Procurement content and put the necessary information in Tender 

Data Sheet (TDS), Proposal Data Sheet (PDS) and other formats correctly. 

c. Verify, to the extent possible, whether the Goods, Works and Services contracted were 

supplied/performed and/or completed according to the required specifications and technical 

standards;  

d. Identify inappropriate practices or questionable decisions and/or actions;  

e. Verify whether documents and record-keeping systems that are in place are adequate for 

ensuring post-review requirements; 

f. Verify whether goods and works exist at intended locations and are being used for the 

purposes they were acquired;  

g. Determine remedies to correct the identified deficiencies;  

 

1.5 Methodology: 

 

The activities performed during the Procurement Post Review are described below in phase wise:  

Phase-I: 

a. A work plan of the assignment with a detailed program and the activities of the post-

procurement review were checked out before undertaking the field visit. Which was 
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incorporated in the Inception Report; 

b. The methodology, scope of the work, work plan and activities associated to post 

procurement review by initial consultation, meeting with the department (PEs) & BPPA 

were submitted to the Client; 

c. Meeting was concluded with the Director General (DG), BR (HOPE), Project Directors of 

5 (five) selected projects and Director (Procurement), BR to discuss the objectives & legal 

obligation of the post-procurement review; 

d. Before starting detail, review and fieldwork the consultant collected the list of all signed 

contracts of selected 5 (five) PEs executed in FY 2023-24; 

e. After obtaining the list of all contracts from aforesaid 5 (five) PEs signed in FY 2023-2024, 

the Consultant selected 30 (thirty) contracts on a random sampling basis from 5 (five) PEs 

considering the aspects/scenarios mainly; different methods of procurement, NCT/ICT, 

Low/medium and High value, etc.; 

f. After obtaining the above information, the consultants proceeded the work as per the work 

plan made for this assignment; 

 

Phase-II: 

From the list obtained from 5 (five) PEs, the consultant undertook the following steps: 

a. Undertake a documentary review of the selected procurement contracts in specified formats 

for goods, works, and services at the PD offices; 

b. Collect data of each of all indented contracts using the formats selected by BPPA; 

c. Collection of data of each of all intended contracts using the formats part-1 (General) of 

individual contract review format of Contract Agreement; 

d.  Making comments and finding of different aspects of goods/works, consultancy, and 

request for quotation (RFQ) Contract using the format (part-3) of individual contract review 

format of Contract Agreement; 

e. Making comments and findings in compliance with Acts and Rules & Guides (e-GP & 

DP’s) using the format (part-2) of individual contract review format of Contract 

Agreement; 

f.  Conducting physical inspection of the sites as much as possible where Contracts were 

performed using the format (part-4) of the individual contract review format of the Contract 

Agreement; 

g. Preparation & submission of Interim Progress Report; 

h. Undertaking a review of the selected sample procurement contracts for works; 

i. Undertaking physical inspection at the project site of BR; 

j. The data gathered from field visits and physical inspection were processed by Data 

Compilation, Data analysis, Data validation; 

 

Phase-III: 

a. Preparation of Draft Final Report following the completion of Phase II; 

b. The Draft Final Report will be presented in a Workshop in the presence of stakeholders 

concerned with the support of the Client; 

Finally, suggestions/comments/observations made in the workshop will be incorporated to prepare 

the Final Report;  
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Chapter Two 
 

2.1 Project Selection: 

 

Out of 07 (seven) Projects listed by BR. the following 05 (five) Projects were selected to cover 30 

(thirty) contracts for review: 

(1) Construction of Single Line DG, Railway Track from Dohazari to Cox’s Bazar via 

Ramu and Ramu to Gundum near Myanmar (DCP). 

(2) Construction of 3rd & 4th DG Line in Dhaka-Tongi and DG Double Line in Dhaka-

Joydebpur Section of BR (DTJP). 

(3) Construction of BG Rail Line From Madhukhali to Magura Via Kamarkhali (MMP). 

(4) Introduction of Electric Traction (Including Overhead Catenary & Substation) in 

Between Narayanganj-Dhaka-Chittagong Section of BR (ETP). 

(5) Rehabilitation of 100 Nos. MG Passenger Carriages of BR (RPC). 

 

2.2 Description of Selected Projects: 

 

a) Name of the Project: Construction of Single Line DG, Railway Track from Dohazari to Cox’s 

Bazar via Ramu and Ramu to Gundum near Myanmar (DCP). 

Sponsoring Ministry Ministry of Railways, Government of the People’s Republic 

Bangladesh. 

Implementing Agency Bangladesh Railway (BR) 

Project Approval Date  06.07.2010 

Date of Revised DPP (1st Revised) 19.04.2016 

Date of Revised DPP (2nd Revised) 04.12.2024 

Source of Fund ADB & GOB 

Project Cost (Original) BDT 185234.97 Lac (GOB 103687.62 Lac+ PA 81547.35 Lac) 

Project Cost (1st Revision) BDT 1803447.50 Lac (GOB 491906.64 Lac+ PA 1311540.86 Lac) 

Project Cost (2nd Revision) BDT 1133597.00 Lac (GOB 269640.49 Lac+ PA 863956.51 Lac) 

Project Implem. Time (Original) 01.07.2010 - 31.12.2013 

1st Revised Implementation Period 01.07.2010 - 30.06.2022 

2nd Revised Implementation Period 01.07.2010 - 31.12.2025 

Project Progress (Physical & Fin.) 97% & 94% 

Project Area Chattogram District 

Objective of the Project The Project is designed for developing sub-regional and Trans-Asian 

Railway (TAR) connectivity through improving the communication 

system between and among the South Asian and other Asian 

countries with Bangladesh. Moreover, the proposed project is 

essential for making railway connectivity with the famous tourist 

destination Cox’s Bazar with the view to catering more tourists in 

Cox’s Bazar and to improve the socio-economic condition of local 

people. 

Major Component of the Project • Construction of new DG single railway line from Dohazari to 

Chakaria- 50 KM rail line including signaling and 

telecommunication for entire Dohazari to Cox’s Bazar section 

(Lot-1). 
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• Construction of new DG single railway line from Chakaria to 

Cox’s Bazar- 50 KM rail line including Cox’s Bazar station 

building (Lot-2). 

 

 

b) Name of the Project: Construction of 3rd & 4th DG Line in Dhaka-Tongi and DG Double Line 

in Dhaka-Joydebpur Section of BR (DTJP). 

Sponsoring Ministry Ministry of Railways, Government of the People’s Republic 

Bangladesh. 

Implementing Agency Bangladesh Railway (BR) 

Project Approval Date 13.11.2012 

Date of Revised DPP (1st Revised) 

Date of Revised DPP (2nd Revised) 

14.10.2014 

06.06.2023 

Source of Fund LOC (India) 

Project Cost BDT 84860.12 Lac (GOB- 15270.02 Lac+ PA- 69590.10 Lac) 

Project Cost (1st Revised) 

Project Cost (2nd Revised) 

BDT 110680.08 Lac (GOB- 20416.67 Lac+ PA- 90263.40 Lac) 

BDT 334254.90 Lac (GOB- 52138.82 Lac+ PA- 282116.08 Lac) 

Project Implem. Time (Original) 01.07.2012-30.06.2015 

Project Implem. Time (1st Revised) 

No cost extension 

Project Implem. Time (2nd Revised) 

01.07.2012- 31.12.2016 

01.07.2012- 30.06.2023 

01.07.2012- 30.06.2027 

Project Progress (Physical & Fin.) 37.11% & 31.47% 

Project Area Dhaka Division 

Objective of the Project The main objectives of the project are to increase line capacity to 

run more trains through Dhaka to Joydebpur section. 

Major Component of the Project To construct 107.94 km main line and 30 km loops line and 

reconstruction of few stations building and expansion of few 

platforms within Dhaka and Joydebpur. 

 

c) Name of the Project: Construction of BG Rail Line From Madhukhali to Magura Via 

Kamarkhali (MMP). 

Sponsoring Ministry Ministry of Railways, Government of the People’s Republic 

Bangladesh. 

Implementing Agency Bangladesh Railway (BR) 

Project Approval Date 29.05.2018 

Date of Revised DPP - 

Source of Fund GOB 

Project Cost BDT 120249.35 

Project Cost (Revised) - 

Project Implem. Time (Original) 01.05.2018-30.04.2022 

Project Implem. Time (1st Revised) 01.05.2018-31.12.2026 (Proposed) 

Project Progress (Physical & Fin.) 50.75% & 49.3% 

Project Area Khulna Division 

Objective of the Project  To connect Magura District with Dhaka and other district via 

Padma Rail Bridge. 

Major Component of the Project To construct BG Rail Line from Madhukhali to Magura 19 km and 

Loop line 4.90 km including construction of 02 nos. (75 meter 

wide), 02 nos. BG standard major bridge.  
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d)   Name of the project: Introduction of Electric Traction (Including Overhead Catenary & 

Substation) in Between Narayanganj-Dhaka-Chittagong Section of BR (ETP). 

Sponsoring Ministry Ministry of Railways, Government of the People’s Republic 

Bangladesh. 

Implementing Agency Bangladesh Railway (BR) 

Project Approval Date 21.10.2021 

Date of Revised DPP 21.06.2023 

Source of Fund GOB 

Project Cost BDT 1506.84 Lac 

Project Cost (Revised) BDT 1506.84 Lac 

Project Implem. Time (Original) 01.11.2021-30.04.2023 

Project Implem. Time (1st Revised) 01.11.2021-30.04.2024 

Project Implem. Time (2nd Revised) 01.11.2021-31.03.2025 

Project Progress (Physical & Fin.) 73% and 70% 

Project Area Dhaka Division and Chittagong Division 

Objective of the Project The main objective of the feasibility study is to investigate the scope 

of adopting electric traction (overhead catenary & substation) in 

Narayanganj-Dhaka-Chattogram and Tongi-Joydebpur existing 

railway section in context of technical, economical, financial, social 

including environmental impact and other related issues. 

Major Component of the Project • To assist technical feasibility in implementing electric traction 

in Narayanganj-Dhaka-Chattogram and Tongi-Joydebpur 

existing railway section. 

• To find out whether the project will be technically, 

economically, financially, environmentally and socially viable. 

 

e) Name of the project: Rehabilitation of 100 Nos. MG Passenger Carriages of BR (RPC). 

Sponsoring Ministry Ministry of Railways, Government of the People’s Republic 

Bangladesh. 

Implementing Agency Bangladesh Railway (BR) 

Project Approval Date 21.06.2020 

Date of Revised DPP 05.04.2023 

Source of Fund GOB 

Project Cost BDT 7411.74 Lac 

Project Cost (Revised) BDT 8478.58 Lac 

Project Implem. Time (Original) 01.07.2020- 30.06.2023 

Project Implem. Time (1st Revised) 01.07.2020-30.06.2024 

Project Implem. Time (2nd Revised) 01.07.2020-31.03.2025 

Project Progress (Physical & Fin.) 100% & 78.88% 

Project Area Bangladesh Railway East Zone. 

Objective of the Project  Repair of 100 MG Passenger Carriages. 

 To expedite the deadlock of repair works of BR. 

 To increase the availability the passenger carriage. 

 To increase the revenue of Bangladesh Railway. 

 To meet the demand of traffic growth of passenger 

transportation. 

Major Component of the Project Repair of 100 MG Passenger Carriages. 
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2.3 Increase/Decrease in DPP Cost: 

 

DPP cost was revised in all 5 Projects. 
Sl. Project Name Source 

of Fund 

Original 

DPP Cost 

(In Lac 

Tk.) 

Revised DPP Cost 

1st Rev. 2nd Rev. 3rd Rev. 

Cost in 

Lac Tk. 

Increase 

in % with 

DPP 

Cost in 

Lac Tk. 

Increase 

in % with 

DPP 

Cost 

in Lac 

Tk. 

Increase 

in % with 

DPP 

1.  Construction of Single Line 

DG, Railway Track from 

Dohazari to Cox’s Bazaar. 

ADB 185234.97 1803447.50 873.60 1133597.00 511.97 - - 

2.  Construction of 3rd & 4th 

DG Line in Dhaka-Tongi 

and DG Double Line in 

Dhaka-Joydebpur of BR. 

LoC 

(India) 

84860.12 110680.08 23.33 334254.90 293.89 - - 

3.  Construction of BG Rail 

Line From Madhukhali to 

Magura. 

GOB  120249.35 - - - - - - 

4.  Introduction of Electric 

Traction in Between 

Narayanganj-Dhaka-

Chittagong Section of BR. 

GOB 1506.84 1506.84 0% - - - - 

5.  Rehabilitation of 100 MG 

Passenger Carriages of BR. 

GOB 7411.74 8478.58 14.39 - - - - 

 

2.4 Extension of Project Implementation Time: 

 

Sl.   Project name Implementation 

time (Original) 

No. of 

Implementation 

time (1st Rev.) 

No. of 

Implementation 

time (2nd Rev.) 

Remarks 

1 Construction of Single 

Line DG, Railway Track 

from Dohazari to Cox’s 

Bazar. 

01.07.2010- 

31.12.2013 

(3.5 years) 

01.07.2010- 

30.06.2022 

(12 years) 

01.07.2010 to 

31.12.2025 

(15.5 years) 

12 Years 

extended from 

original project 

closing time 

2 Construction of 3rd & 4th 

DG Line in Dhaka-Tongi 

and DG Double Line in 

Dhaka-Joydebpur of BR. 

01.07.2012-

30.06.2015 

(3 years) 

01.07.2012- 

31.12.2016 

(4.5 years) 

01.07.2012- 

30.06.2027 

(15 years) 

12 Years 

extended form 

original project 

closing time 

3 Construction of BG Rail 

Line From Madhukhali to 

Magura. 

01.05.2018-

30.04.2022 

(4 years) 

01.05.2018-

31.12.2026 

(Proposed)-8 years 8 

months 

- 4 Years 8 Months 

from original 

project closing 

time 

4 Introduction of Electric 

Traction in Between 

Narayanganj-Dhaka-

Chittagong Section of BR. 

01.11.2021-

30.04.2023 

(1.5 years) 

01.11.2021-

30.04.2024 

(2.5 years) 

01.11.2021-

30.04.2025 

(3.5 years) 

2 Years Extended 

from original 

project closing 

time 

5 Rehabilitation of 100 Nos. 

MG Passenger Carriages 

of BR 

01.07.2020- 

30.06.2023 

(3 years) 

01.07.2020-

30.06.2024 

(4 years) 

01.07.2020-

31.03.2025 

(4.75 Years) 

1 Year 9 Months 

Extended from 

original project 

closing time 

From the above table, it is observed that: 

Out of 5 Projects, implementation time had been revised for all the projects. 
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• For the Dohazari to Cox’s Bazar Project, the project implementation time was extended for 

2 times (original- 3.5 years, extended time 12 years). Now total implementation time- 

15.5 years. 

• For the Dhaka-Tongi Project, the project implementation time was extended for 2 times 

(original- 3 years, extended time 12 years). Now total implementation time- 15 years. 

• For the Madhukhali to Magura, the project implementation time was extended for 1 time 

(original- 4 years, extended time 4 years 8 months). Now total implementation time- 8 

years 8 months. 

• For the Narayanganj-Dhaka-Chittagong, the project implementation time was extended for 

2 times (original- 1.5 years, extended time 2 years). Now total implementation time- 3.5 

years. 

• For the Rehabilitation Project, Project implementation time was extended for 2 times 

(original-3 years, extended time 1 year 9 months). Now total implementation time- 4 

years 9 months. 

 

2.5 Project wise Procurement Activities (in FY 2023-2024): 

 

The Consultant collected the “Contract List” from the above 5 (five) PEs and analysis those in terms 

of value, method, and contract value, etc. as follows: 

a) Construction of Single Line DG, Railway Track from Dohazari to Cox’s Bazar: It is an 

ADB funded project. A total of 6 (six) contracts were signed up to FY 2023-2024 amounting to Tk. 

665847.07 Lac (1 contract in FY 2015-2016, 3 contract in FY 2016-2027, 1 contract in FY 2019-

2020, 1 contract in FY 2020-2021). The Project Director signed all 6 (six) contracts amounting to 

Tk. 665847.07 Lac. Selected 6 (six) contract value is BDT 665847.07 Lac.   In the selected 6 (six) 

review contracts, 2 (two) contracts are Works, 4 (four) contracts under the category of Service.  Out 

of 6 (six) contracts, all are on-going (80-90% completed). 

 

b) Construction of 3rd & 4th DG Line in Dhaka-Tongi and DG Double Line in Dhaka-

Joydebpur of BR: It is an LoC (India) and GoB funded project. A total 09 (nine) contracts were 

signed up to FY 2023-2024 amounting to BDT 178997.40 Lac (1 contract in FY 2014-2015, 1 

contract in FY 2018-2019, 6 contracts in FY 2022-2023, 1 contract in FY 2023-2024). The Project 

Director signed all 09 (nine) contracts amounting to BDT 178997.40 Lac. Selected 6 (six) contracts 

value is BDT 142438.34 Lac. In the selected 6 (six) review contracts, 4 (four) contracts fall under 

the category of Goods, 1 (one) is Works and 1 (one) is Service.  Out of 6 (six) contracts, 4 (Goods) 

and 1 (Service) contracts are completed.  1 (Works) contract is ongoing. 

 

c) Construction of BG Rail Line From Madhukhali to Magura: It is a GOB funded project. A 

total 03 (three) contracts were signed in up to FY 2023-2024 amounting to BDT 90980.24 Lac (1 

contract in FY 2018-2019 and 2 contracts in FY 2020-2021). The Project Director signed all 03 

(three) contracts amounting to BDT 90980.24 Lac. Selected 3 (three) contract value is BDT 

90980.24 Lac. In the selected 3 (three) review contracts, 2 (two) contract falls under the category 

of Works and 1 (one) is Service. All 3 (three) contracts are Ongoing. 

 

d) Introduction of Electric Traction in Between Narayanganj-Dhaka-Chittagong Section of 

BR: It is a GOB funded project. A total of 08 (eight) contracts were signed up to FY 2023-2024 

amounting to BDT 1341.74 Lac (5 contracts in FY 2021-2022, 2 contracts in FY 2022-2023 and 1 

contract in FY 2023-2024). The Project Director signed all 08 (eight) contracts amounting to BDT 
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1341.74 Lac. Selected 4 (four) contract value is BDT 1332.32 Lac. In the selected 4 (four) review 

contracts, 1 (one) contract fall under the category of Goods, and 3 (three) are on Service. Out of 4 

(four) contracts, 3 (Goods-1, Service-2) are completed and 1 (Service) is Ongoing (73% 

completed). 

 

e) Rehabilitation of 100 Nos. MG Passenger Carriages of BR: It is a GOB funded project. A 

total of 39 (thirty nine) contracts were signed in FY 2023-2024 amounting to BDT 2560.89 Lac. 

The Project Director signed all 39 (thirty nine) contracts amounting to BDT 2560.89 Lac. Selected 

11 (eleven) contract value is BDT 1600.05 Lac. In the selected 11 (eleven) review contracts, all 11 

(eleven) contracts fall under the category of Goods. All 11 (eleven) contracts are completed. 

 

2.6 Selection of Procurement Contracts: 

 

From the list provided by BR, the Consultant selected 30 (thirty) contracts from 5 (five) projects 

for Procurement Post Review based on a) High value, Medium value, and Low value of the contract. 

b) OTM, DPM, LTM, e-GP, etc. c) Goods, Works and Service, etc. d) NCT and ICT Tendering. e) 

Location of implementation of the contract which is summarized in the table below: 

SL Project name 
Project 

Funding 

Total Contracts Selected Contracts 

Category 
Value 

(Lac Tk.) 

No. 

(Categ.) 

Total Value 

(in Lac Tk.) 

% by 

Number 

% by 

Value 

1 Construction of Single 

Line DG, Railway Track 

from Dohazari to Cox’s 

Bazar 

ADB 

6 

(W-2, S-

4) 

665847.07 
6 

(W-2, S-4) 
665847.07 20% 73.80% 

2 Construction of 3rd & 

4th DG Line in Dhaka-

Tongi and DG Double 

Line in Dhaka-

Joydebpur of BR 

LOC 

(India) 

9 

(G-6, W-

2, S-1) 

178996.90 
6 

(G-4, S-2) 
142438.34 20% 15.79% 

3 Construction of BG Rail 

Line From Madhukhali 

to Magura 

GOB 
3 

(W-2, S-1) 
90980.24 

3 

(W-2, S-1) 
90980.24 10% 10.08% 

4 Introduction of Electric 

Traction in Between 

Narayanganj-Dhaka-

Chittagong Section of 

BR 

GOB 
8 

(G-5, S-3) 
1341.74 

4 

(G-1, S-3) 
1332.32 13.33% 0.15% 

5 Rehabilitation of 100 

Nos. MG Passenger 

Carriages of BR 

GOB 39 (G-39) 2560.89 
11 

(G-11) 
1600.05 36.67% 0.18% 

Total=  65 939726.84 30 902198.02 100% 100% 
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2.6.1 List of Selected contracts for Review: 

 

SL Name of Contract 

Proc. 

method 

applied 

(Type) 

Value of 

Contract 

(In lakh 

Taka) 

Date of 

signing of 

Contract 

Completion 

Date 

a) Construction of Single Line Dual Gauge, Railway Track from Dohazari to Cox’s Bazar 

1.  Construction of new Dual Gauge Single 

Railway Line from Dohazari to Chakaria- 50.4 

km including Signaling and 

Telecommunication (Lot-1). 

OSTETM 

(ICT) 
268799.00 16.09.2017 

31.12.2024 

Ongoing 

(90%) 

2.  Construction of new Dual Gauge Single 

Railway Line from Chakaria to Cox’s Bazar 

via Ramu - 50.4 km including Cox’s Bazar 

Station Building (Lot-2). 

OSTETM 

(ICT) 
350205.00 16.09.2017 

30.09.2024 

Ongoing 

(90%) 

3.  Construction Supervision consultancy 

services-1 for Dohazari-Ramu-Cox's Bazar 

section- 4588.04 MM. 

QCBS (ICT) 41651.27 14.09.2017 

04.07.2024 

Ongoing 

(87%) 

4.  
Project Management Consultancy Services- 

950.03 MM. 
QCBS (NCT) 3851.00 30.01.2019 

27.08.2024 

Ongoing 

(85%) 

5.  Hiring NGO/Consultancy Firm for 

Implementation of Resettlement Plan (RP) for 

Dohazari-Cox's Bazar Section- 1978.23 MM. 

QCBS (NCT) 829.30 21.11.2016 

30.09.2024 

Ongoing 

(90%) 

6.  Hiring NGO/Consultancy Firm for carry out 

Income Generating & Livelihood Restoration 

(ILRP) programme training and payment of 

grant for trained up EPs for Dohazari-Cox's 

Bazar Section-590 MM. 

QCBS (NCT) 511.50 11.03.2021 

30.09.2024 

Ongoing 

(80%) 

b) Const. of 3rd & 4th DG Line in Dhaka-Tongi and DG Double Line in Dhaka-Joydebpur 

7.  
Repair and Maintenance of Vehicle RFQ (NCT) 0.49 05.10.2023 

19.10.2023 

(Completed) 

8.  
Procurement of Laptop with accessories RFQ (NCT) 2.98 23.05.2024 

02.06.2024 

(Completed) 

9.  
Office Stationaries & Others Consumables RFQ (NCT) 1.98 24.09.2023 

03.10.2023 

(Completed) 

10.  Procurement of Tyre or spare parts for 

transport vehicles  
RFQ (NCT) 3.44 05.10.2023 

19.10.2023 

(Completed) 

11.  Construction of Railway Tract, Embankment, 

Bridge & Culverts, Station Building, 

Platforms and Sheds and Level Crossings 

along with associated works in Dhaka-

Joydebpur section 

OSTETM 

(ICT) 
139378.91 24.07.2018 

30.06.2026 

Ongoing 

(58%) 

12.  Detailed Design and Construction Supervision 

Consultancy Service for Construction of 3rd 

and 4th Dual Gauge (DG) Railway Track 

Between Dhaka-Tongi section & Doubling of 

Dhaka Dual Gauge Track Between Tongi-

Joydebpur section. 

QCBS (ICT)  3050.54 02.06.2015 
31.08.2023 

(Completed) 

c) Construction of Broad Gauge Rail Line From Madhukhali to Magura Via Kamarkhali 

13.  
Construction of BG Rail Line from 

Madhukhali to Magura Via Kamarkhali 

OSTETM 

(ICT) 
43378.32 23.05.2021 

06.06.2025 

Ongoing 

(55%) 
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14.  Construction of 02 nos. BG Standard Major 

Bridge with 25 ton axle loading 
OSTETM 

(ICT) 
44894.92 23.05.2021 

06.06.2025 

Ongoing 

(53%) 

15.  
Consultancy Services for feasibility study, 

detailed design, tendering services 
QCBS (ICT) 2707.00 29.05.2019 

30.11.2024 

Ongoing 

(90%) 

d) Introduction of Electric Traction (Including Overhead Catenary & Substation) in Between 

Narayanganj-Dhaka-Chittagong Section of BR 

16.  
Procurement of desktop computer RFQ (NCT) 2.90 19.05.2024 

18.06.2024 

(Completed) 

17.  Rental of vehicles for Project Management 

Unit 
OTM (NCT) 18.92 20.06.2022 

31.10.2024 

(Completed) 

18.  
Outsourcing of Office shohayok and cleaner OTM (NCT) 9.03 07.06.2022 

30.09.2023 

(Completed) 

19.  Feasibility Study And Detailed Design For 

Introduction Of Electric Traction In Between 

Narayanganj – Dhaka – Chattogram  

QCBS (NCT) 1301.47 16.07.2023 

28.02.2025 

Ongoing 

 (73%) 

e) Rehabilitation of 100 Nos. MG Passenger Carriages of BR 

20.  
Roller Bearing OTM (ICT) 162.52 04.01.2024 

24.06.2024 

(Completed) 

21.  
Sheet M/S Black 

OSTETM 

(NCT) 
578.34 23.01.2024 

19.05.2024 

(Completed) 

22.  
Sheet Stainless steel OTM (NCT) 153.94 18.02.2024 

17.04.2024 

(Completed) 

23.  
MS Channel, MS & SS Checkered OTM (NCT) 54.78 28.11.2023 

02.12.2023 

(Completed) 

24.  
Chilled Iron grit, glut ring OTM (NCT) 85.94 31.12.2023 

25.02.2024 

(Completed) 

25.  
Decorative laminated sheet OTM (NCT) 122.70 20.11.2023 

07.12.2023 

(Completed) 

26.  
Self-tapping Screw, Fire Extng. OTM (NCT) 75.45 19.11.2023 

18.01.2024 

(Completed) 

27.  
Rod Piston, Coupling, etc. OTM (NCT) 71.24 04.12.2023 

30.01.2024 

(Completed) 

28.  
Coupling, Socket, Pin ,etc. OTM (NCT) 54.87 04.12.2023 

21.01.2024 

(Completed) 

29.  
Cable & other electrical goods etc. OTM (NCT) 96.97 29.11.2023 

21.12.2023 

(Completed) 

30.  
Carriage ceiling fan and M.S Base plate etc. OTM (NCT) 143.30 13.02.2024 

28.05.2024 

(Completed) 

 

NOTE: Now, out of the selected 30 (thirty) contracts, 19 (nineteen) contracts are completed & 11 

(eleven) contracts are ongoing.  
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2.6.2 Short description of selected Contracts: 

A short description (Package No., Category, Method, Quantity, Date of Tender Invitation, Date of 

Contract, Contract Value, Completion status etc.) of selected contracts is as follows: 

SL 
Package 

No. 

Contract 

Category 
Method Quantity 

Date of T. 

Invitation 

Date of 

Contract 

Contract 

Value 

(BDT-in 

Lac) 

Completio

n Date 

Completion 

Status 

a) Construction of Single Line Dual Gauge, Railway Track from Dohazari to Cox’s Bazar 

1.  WD-1-Lot-1 
Works OSTETM 

Const. of                                                                                                                                                                                                                  

50.415 km Line 
28.09.16 16.09.17 268799.00 31.12.24 

Ongoing 

(90%) 

2.  WD-1-Lot-2 
Works OSTETM 

Const. of                                                                                                                                                                                                                  

50.415 km Line 
28.09.16 16.09.17 350205.00 30.09.24 

Ongoing 

(90%) 

3.  SD-1 
Service QCBS 4588.04 MM 17.07.16 14.09.17 41651.27 04.07.24 

Ongoing 

(87%) 

4.  SD-3 
Service QCBS 950.03 MM 08.09.16 30.01.19 3851.00 27.08.24 

Ongoing 

(87%) 

5.  SD-4 
Service QCBS 1978.23 MM 16.02.16 21.11.16 829.30 30.09.24 

Ongoing 

(90%) 

6.  SD-5 
Service QCBS 590 MM 17.07.19 11.03.21 511.50 30.09.24 

Ongoing 

(80%) 

b) Const. of 3rd & 4th DG Line in Dhaka-Tongi and DG Double Line in Dhaka-Joydebpur 

7.  GD-1-Lot-2 Goods RFQ 1 Pickup Repair 24.09.23 05.10.23 0.49 19.10.23 Completed 

8.  GD-3 Goods RFQ 1 Laptop 16.05.24 23.05.24 2.98 02.06.24 Completed 

9.  GD-8 Goods RFQ Office Stationaries 11.09.23 24.09.23 1.98 03.10.23 Completed 

10.  GD-10 Goods RFQ 12 Nos. Tyre 24.09.23 05.10.23 3.44 19.10.23 Completed 

11.  WD-1 

Works OSTETM 

Const. of 107.94 

km main line and 

30 km loops line 

21.12.17 24.07.18 139378.91 
30.06.26 

 

Ongoing 

(58%) 

12.  SD-1 Service QCBS 318 MM 25.02.14 02.06.15 3050.54 31.08.23 Completed 

c) Construction of Broad Gauge Rail Line From Madhukhali to Magura Via Kamarkhali 

13.  
WD-1 Works OSTETM 

Const. of Mainline 

19 km Line 
26.08.20 23.05.21 43378.32 06.06.25 

Ongoing 

(55%) 

14.  
WD-2 Works OSTETM 

Const. of 2 nos. 

Bridge 
29.10.20 23.05.21 44894.92 06.06.25 

Ongoing 

(53%) 

15.  
SD-1 Service QCBS 3841 MM 25.06.18 29.05.19 2707.00  30.11.24 

Ongoing 

(90%) 

d) Introduction of Electric Traction (Including Overhead Catenary & Substation) in Between Narayanganj-Dhaka-

Chittagong Section of BR 

16.  GD-1 
Goods RFQ 

2 Nos. desktop 

computer 
05.05.24 19.05.24 2.90 26.05.24 Completed 

17.  NCS-1 Service OTM 16 Vehicle Month 30.03.22 20.06.22 18.92 31.10.24 Completed 

18.  NCS-2 Service OTM 54 MM 02.03.22 07.06.22 9.03 30.09.23 Completed 

19.  SD-1 
Service QCBS 109 MM 21.11.21 16.07.23 1301.47 28.02.25 

Ongoing 

 (73%) 

e) Rehabilitation of 100 Nos. MG Passenger Carriages of BR 

20.  GD-12(F) Goods OTM 1 Roller Bearing 31.05.23 04.01.24 162.52 24.06.24 Completed 

21.  GD-

11(L)(A) 
Goods OSTETM 7 Sheet M/S Black 07.08.23 23.01.24 578.34 19.05.24 Completed 

22.  GD-13(L) Goods OTM 2 Sheet SS 28.12.23 18.02.24 153.94 17.04.24 Completed 

23.  GD-14(L) 
Goods OTM 

4 MS channel, MS 

& SS checkerd 
30.10.23 28.11.23 54.78 02.12.23 Completed 

24.  GD-

15(L)(A) 
Goods OTM 

2 Chilled Iron grit, 

glut ring 
04.09.23 31.12.23 85.94 25.02.24 Completed 

25.  GD-21(L) 
Goods OTM 

2 Decorative 

laminated sheet 
22.08.23 20.11.23 122.70 07.12.23 Completed 

26.  GD-110(L) 
Goods OTM 

4 Self-tapping 

Screw, Fire Extng. 
21.08.23 19.11.23 75.45 18.01.24 Completed 

27.  GD-113(L) 
Goods OTM 

19 Rod Piston, 

coupling etc. 
30.08.23 04.12.23 71.24 30.01.24 Completed 

28.  GD-134(L) 
Goods OTM 

7 Coupling, 

socket, pin etc 
04.09.23 04.12.23 54.87 21.01.24 Completed 



22 

 

29.  GD-14(EL) 

Goods OTM 

12 Cable & other 

electrical goods 

etc. 

27.07.23 29.11.23 96.97 21.12.23 Completed 

30.  GD-27(EL) 

Goods OTM 

2 Carriage ceiling 

fan and M.S Base 

plate etc. o2 items 

07.12.23 13.02.24 143.30 28.05.24 Completed 

 

 

2.7 Profiling of contracts 

 

SL Project name 

Contract nos.  

(e-GP & manual) 
CATEGORY METHOD 

Nos. e-GP Manual Works Goods Service OTM OSTETM RFQ QCBS 

1 Dohazari 6 0 6 2 0 4 0 2 0 4 

2 Dhaka-Tongi 6 0 6 1 4 1 0 1 4 1 

3 Magura 3 0 3 2 0 1 0 2 0 1 

4 Electric Traction 4 0 4 0 1 3 2 0 1 1 

5 Rehabilitation 11 11 0 0 11 0 10 1 0 0 

Total Contracts= 30 11 19 5 16 09 12 6 5 7 

 

 

2.8 Limitations in Selection of Contracts: 

 

The following criteria were considered in selecting the sample contracts: 

• Category: Goods, Works and Services contracts. 

• Value of the contracts: low value, medium value, high value. 

• Method of procurement: OTM/LTM/DPM/OSTETM/RFQ. 

• Tendering System: Online/Offline. 

• Type: NCT/ICT. 

• Budget: Revenue budget/development budget. 

• Source of Fund: GOB/DPs. 

• Method of selection of consultants: SSS/QCBS. 

• Status of work: contract signed in FY 2023-24 and completed in FY 2023-24 or contract 

signed before FY 2023-24 and completed in FY 2023-24. 

 

It was directed to select 30 (thirty) contracts completed in FY 2023-2024. But from the list provided 

by Bangladesh Railway (BR), it is observed that some contracts were signed in FY 2023-2024 or 

before FY 2023-2024 but completed in FY 2023-2024. Pursuance to this criteria, 6 (six) contracts 

are taken from the Dohazari to Cox’s Bazar Project, 6 (six) from the Dhaka-Tongi-Joydebpur 

Project, 3 (three) from the Procurement of Madhukhali to Magura Project, 4 (four) from 

Narayanganj-Dhaka-Chittagong Project and 11 (eleven) from the Rehabilitation of 100 Nos. 

Passenger Carriages Project. In total 19 contracts in 4 Projects. So, to cover 30 (thirty) contracts, 

11 (eleven) contracts were taken from another project (Rehabilitation of 100 Nos. Passenger 

Carriages). 

 

Now, out of the selected 30 (thirty) contracts, 19 (nineteen) contracts are completed & 11 (eleven) 

contracts are ongoing.  
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Chapter Three 
 

3.1 Data Collection: 

 

After finalizing the five projects, the Consultant collected the list of all contracts those completed 

100%, partially completed, or ongoing in FY 2023-2024 from 5 (five) PEs. After obtaining the list 

of all contracts, the consultant selected 30 (thirty) contracts on a controlled sampling basis. The 

consultant then visited the concerned PD office (in a different location) to collect the required 

information, data, documents, etc. for the selected contracts. The main features for data collection 

are: a) Procurement plan, budget, official cost estimate; b) Procurement type, category, method, 

objective, financing arrangement (in case of DP’s supported project); c) Procurement opportunities 

(advertisements in newspaper and in website); d) Tender/proposal submissions (no of sale/issuance 

of tender/proposal documents, no of participants, days allows for preparation and submission); e) 

Formation of TOC/POC and TEC/PEC (no of members, external members); f) Tenders/Proposals 

Evaluation (opening, days between opening and evaluation, responsiveness (responsive and non-

responsive), recommendations of the evaluation committee); g) Post qualification; h) Approval of 

tenders/proposals (actual days between opening and evaluation and between evaluation and 

approval, approval authority as delegation of financial power, actual approval authority, actual days 

for issuance of NOA/contract signing/LoI); i) Contract award (procurement processing lag and lead 

time); j) Completion of contract (time specified for supply/execution/perform/ Pre-shipment 

Inspection/ Post Landing Inspection); k) Complaints and appeal (reason of complain, resolution of 

complaints, decision of review panel); l) Events of realizing liquidated damage (if any) m) Contract 

amendment (no of amendment, contract time extension, variation/extra work/ repeat/additional 

delivery orders/price adjustment, etc.); n) Contract disputes unresolved; o) Action on corruption, 

fraudulence, collusive and coercive if identified; p) Procurement management capacity (no of staff 

trained in procurement) etc.; q) Asset/ Inventory Management; and r) Audit objection and status. 

 

The consultant visited Kamlapur, Tongi and Joydebpur Railway Station for physical inspection of 

line construction and other works of Dhaka-Tongi-Joydebpur Project. The consultant also visited 

the Madhukhali and Magura Railway Station for physical inspection of construction of Rail line 

and Bridge in between Madhukhali and Magura under Madhukhali to Magura Project. Consultant 

also visited Dohazari and Cox’s Bazar Railway station for physical inspection of Rail line, Rail 

Station and associate works under Dohazari to Cox’s Bazar Project. 

 

3.2 Contract wise Data Analysis: 

 

All the collected data from PE’s offices and field visits are reviewed & analyzed and the detailed 

review (Part -1: General, Part -2: compliance with Act and Rules, Part -3: Post Review of Goods/ 

Works contracts) are included in Annexures. 

Based on the information captured in the formats. The consultant made a review of each contract 

as below: 
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a)  Name of Project: Construction of Single Line Dual Gauge, Railway Track from Dohazari 

to Cox’s Bazar: 

1. Contract Package No: WD-1-Lot-1 

 The contract is for the Construction of New DG Single Railway Line from Dohazari to Cox’s 

Bazar Via Ramu- Lot-1: Dohazari to Chakaria [CH](-)2+000KM to CH 50+400KM] in 

OSTETM (ICT). 

 The contract was signed on 16.09.2017 with CT Joint Venture. 

 The contract price is BDT 26,879,934,381.31 (26.20% less than the official cost estimate). 

 Advertisements both in the newspaper and BPPA’s website were compiled with the provision 

of PPR-2008. 

 The time allowed for preparation and submission of tender (78 days) is consistent with the Rule 

of PPR-2008. 

 TOC and TEC formation followed the Rule of PPR-2008. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 TEC spent the excess time to complete the evaluation (206 days) and did not follow the R-

36(6), Schedule-III, Part-A of PPR-2008. 

 Issuance of NOA (01 days) and signing of contract (06 days) after NOA issued made as per 

Rule of PPR-2008. 

 The tender document was prepared as per the ADB Guideline. 

 The contract Agreement was made as per the guidelines of ADB and all the forms and 

documents were signed by both parties. 

 Contract award was not made within the initial tender validity period as per Rule-19(1) and 

117(10) of PPR-2008. 

 Performance security was verified and found valid. 

 As per the contract, the 100% works is to be completed on 26.06.2021. 

 The contract completion time has been extended 12 times (Original- 26.06.2021, 1st Extension- 

15.11.2021, 2nd Extension-22.06.2022, 3rd Extension-23.01.2023, 4th Extension-27.04.2023, 5th 

Extension-02.08.2023, 6th Extension-30.09.2023, 7th Extension-08.11.2023, 8th Extension-

26.03.2024, 9th Extension-30.06.2024, 10th Extension-30.09.2024, 11th Extension-30.11.2024 

and 12th Extension-31.12.2024). 

 The contract is Ongoing (90% completed). 

 All the papers related to the procurement are not well maintained as per the Rule 

43(1)(2)(3)&(4) of PPR-2008 by the PD Office. 

 The following information/documents was not provided by the PD office:  

- OCE Committee formation approval office order. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(TOC, TEC, OCEC), approval of APP, OCE, Issuance of NOA, and signing of contract are 

consistent with Rules of PPR-2008. Preparation of tender documents and agreements is as per the 

guidelines of ADB. However, the time of evaluation, maintenance of documentation and the time 

of contract award (within the initial tender validity period) did not follow PPR-2008. Completion 

time had been extended 12 (twelve) times resulting in a time overrun. The price increase is waiting 

for approval. That will result in time & cost overrun. PD office failed to show the OCE committee 

formation approval office order. 
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2. Contract Package No: WD-1-Lot-2 

 The contract is for the Construction of New DG Single Railway Line from Dohazari to Cox’s 

Bazar Via Ramu- Lot-2: Chakaria to Cox’s Bazar Via Ramu (CH 50+400 to CH 101+477KM) 

in OSTETM (ICT). 

 The contract was signed on 16.09.2017 with CCECC-Max-JV. 

 The contract price is BDT 35,020,502,824.00 (2.51% less than the official cost estimate). 

 Advertisements both in the newspaper and BPPA’s website were compiled with the provision 

of PPR-2008. 

 The time allowed for preparation and submission of tender (78 days) is consistent with the Rule 

of PPR-2008. 

 TOC and TEC formation followed the Rule of PPR-2008. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 TEC spent the excess time to complete the evaluation (206 days) and did not follow the R-

36(6), Schedule-III, Part-A of PPR-2008. 

 Issuance of NOA and signing of contract after NOA issued made as per Rule of PPR-2008. 

 Issuance of NOA (01 days) and signing of contract (06 days) after NOA issued made as per 

Rule of PPR-2008. 

 The tender document was prepared as per the ADB Guideline. 

 The contract Agreement was made as per the guidelines of ADB and all the forms and 

documents were signed by both parties. 

 Contract award was not made within the initial tender validity period as per Rule-19(1) and 

117(10) of PPR-2008. 

 Performance security was verified and found valid. 

 As per the contract, the 100% works is to be completed on 24.02.2021. 

 The contract completion time has been extended 09 times (Original- 24.02.2021, 1st Extension- 

08.10.2021, 2nd Extension-24.04.2022, 3rd Extension-20.12.2022, 4th Extension-13.03.2023, 5th 

Extension-30.06.2023, 6th Extension-30.09.2023, 7th Extension-31.12.2023, 8th Extension-

30.06.2024, 9th Extension-30.09.2024). 

 The contract is Ongoing (90% completed). 

 All the papers related to the procurement are not well maintained as per the Rule 

43(1)(2)(3)&(4) of PPR-2008 by the PD Office. 

 The following information/documents was not provided by the PD office:  

- OCE Committee formation approval office order. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(TOC, TEC, OCEC), approval of APP, OCE, Issuance of NOA, and signing of contract are 

consistent with Rules of PPR-2008. Preparation of tender documents and agreements is as per the 

guidelines of ADB. However, the time of evaluation, maintenance of documentation and the time 

of contract award (within the initial tender validity period) did not follow PPR-2008. Completion 

time had been extended 9 (nine) times resulting in a time overrun. The price increase is waiting for 

approval. That will result in time & cost overrun. PD office failed to show the OCE committee 

formation approval office order. 
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3. Contract Package No: SD-1 

 The contract is for Construction Supervision consultancy services-1 for Dohazari-Ramu-Cox's 

Bazar section in QCBS (ICT) for 4588.04 MM. 

 The contract was signed on 14.09.2017 with SMEC International Pty. Ltd. JV. 

 Contract Price is BDT 41651.27 Lac (8.65% less than the official cost estimate). 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 The time allowed for preparation and submission of EOI tender (29 days) is consistent with 

the Rule of PPR-2008. 

 POC and PEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 BR made negotiation with 1st lowest bidder, made complete evaluation, CCGP approval and 

contract with lowest bidder. 

 PEC spent the excess time to complete the evaluation (356 days) and did not follow the R-

36(6), Schedule-III, Part-A of PPR-2008. 

 The tender document was prepared as per the ADB Guideline. 

 The contract Agreement was made as per the guidelines of ADB and all the forms and 

documents were signed by both parties. 

 Contract award was not made within the initial tender validity period as per Rule-19(1) and 

117(10) of PPR-2008. 

 As per the contract, the 100% Service is to be completed by 13.09.2022. 

 There are 01 (one) Variation Order (Original- BDT 41651.27, 1st Variation- BDT 47144.65 Lac 

(13.19% high with original contract value). 

 The contract completion time has been extended 2 (two) times (Original- 13.09.2022, 1st 

Extension-08.09.23, 2nd Extension - 04.07.24). 

 The contract is Ongoing (87%). 

 All the papers related to the procurement are not well maintained as per the Rule 

43(1)(2)(3)&(4) of PPR-2008 by the PD Office. 

 The following information/documents was not provided by the PD office:  

- OCE Committee formation approval office order. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(POC, PEC, OCEC), approval of APP, OCE and signing of contract are consistent with Rules of 

PPR-2008. Preparation of tender documents and agreements is as per the guidelines of ADB. 

However, the time of evaluation, maintenance of documentation and the time of contract award 

(within the initial tender validity period) did not follow PPR-2008. Completion time had been 

extended 2 (two) times resulting in a time overrun. The price has increased (13.19%) from original 

contract price by variation order, resulting cost overrun. PD office failed to show the OCE 

committee formation approval office order. 

 

4. Contract Package No: SD-3 

 The contract is for Project Management Consultancy Services in QCBS (NCT) for 950.03 

MM. 

 The contract was signed on 30.01.2019 with Development Design Consultants Ltd. (DDC). 

 Contract Price is BDT 3851.00 Lac (56.59% less than the official cost estimate). 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 The time allowed for preparation and submission of tender (32 days) is consistent with the 

Rule of PPR-2008. 
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 POC and PEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 BR made negotiation with 1st lowest bidder, made complete evaluation, CCGP approval and 

contract with lowest bidder. 

 PEC spent the excess time to complete the evaluation (758 days) and did not follow the R-

36(6), Schedule-III, Part-A of PPR-2008. 

 The tender document was prepared as per the PPR-2008 Guideline. 

 The contract Agreement was made as per the guidelines of PPR-2008 and all the forms and 

documents were signed by both parties. 

 Contract award was not made within the initial tender validity period as per Rule-19(1) and 

117(10) of PPR-2008. 

 As per the contract, the 100% Service is to be completed by 31.12.2022. 

 The contract completion time has been extended 3 (three) times (Original- 31.12.2022, 1st 

Extension-28.12.23, 2nd Extension - 27.08.24). 

 There are 3 (three) Variation Orders (1st Variation-Zero Cost, 2nd Variation- Zero Cost, 3rd 

Variation- Zero Cost). 

 The contract is Ongoing (87%). 

 All the papers related to the procurement are not well maintained as per the Rule 

43(1)(2)(3)&(4) of PPR-2008 by the PD Office. 

 The following information/documents was not provided by the PD office:  

- OCE Committee formation approval office order. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(POC, PEC, OCEC), approval of APP, OCE and signing of contract are consistent with Rules of 

PPR-2008. Preparation of tender documents and agreements is as per the guidelines of ADB. 

However, the time of evaluation, maintenance of documentation and the time of contract award 

(within the initial tender validity period) did not follow PPR-2008. Completion time had been 

extended 3 (three) times and three-time price variation with zero cost, resulting in a time overrun 

only. PD office failed to show the OCE committee formation approval office order. 

 

5. Contract Package No: SD-4 

 The contract is for Hiring NGO/Consultancy Firm for Implementation of Resettlement Plan 

(RP) for Dohazari-Cox's Bazar Section- 1978.23 MM in QCBS (NCT). 

 The contract was signed on 21.11.2016 with Development Organization of the Rural Poor 

(DORP) JV. 

 The contract price is BDT 82,929,679.00 (43.18% less than the official cost estimate). 

 Advertisements both in the newspaper and BPPA’s website were compiled with the provision 

of PPR-2008. 

 The time allowed for preparation and submission of tender (28 days) is consistent with the 

Rule of PPR-2008. 

 POC and PEC formation followed the Rule of PPR-2008. 

 PEC spent the excess time to complete the evaluation (173 days) and did not follow the R-

36(6), Schedule-III, Part-A of PPR-2008. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 Signing of contract is as per Rule of PPR-2008. 

 Standard Tender Document (STD) was followed for preparation of tender documents. 
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 The contract agreement was made as per the guidelines of PPR-2008 and all the forms and 

documents were signed by both parties. 

 Contract award was not made within the initial tender validity period as per Rule-19(1) and 

117(10) of PPR-2008. 

 As per the contract, the 100% service is to be completed by 07.06.2020. 

 The contract completion time has been extended 7 (seven) times (1st Extension-07.02.21, 2nd 

Extension- 07.12.21, 3rd Extension- 07.05.22, 4th Extension- 07.05.23, 5th Extension- 07.11.23, 

6th Extension- 30.06.24, 7th Extension- 30.09.24). 

 There are 2 (two) Variation Orders (1st Variation-BDT 953.37 Lac, 2nd Variation- BDT 1041.30 

Lac) is 25.56% with original. 

 The contract is Ongoing (90%). 

 All the papers related to the  procurement are not well maintained as per the Rule 

43(1)(2)(3)&(4) of PPR-2008 by the PD Office. 

 The following information/documents was not provided by the PD office:  

- OCE Committee formation approval office order. 

- POC approval office order. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(POC, PEC, OCEC), approval of APP, OCE and signing of contract are consistent with Rules of 

PPR-2008. Preparation of tender documents and agreements is as per the guidelines of ADB. 

However, the time of evaluation, maintenance of documentation and the time of contract award 

(within the initial tender validity period) did not follow PPR-2008. Completion time had been 

extended 7 (seven) times resulting in a time overrun. The price has increased (25.56%) from original 

contract price by variation order, resulting cost overrun. PD office failed to show the OCE 

committee formation approval office order. 

 

6. Contract Package No: SD-5 

 The contract is for Hiring NGO/Consultancy Firm for carry out Income Generating & 

Livelihood Restoration (ILRP) programme training and payment of grant for trained up EPs 

for Dohazari-Cox's Bazar Section in QCBS (NCT) for 590 MM. 

 The contract was signed on 11.03.2021 with Development Organization of the Rural Poor 

(DORP). 

 Contract Price is BDT 511.00 Lac (32.18% less than the official cost estimate). 

 Advertisements both in the newspaper and BPPA’s website were compiled with the provision 

of PPR-2008. 

 The time allowed for preparation and submission of tender (35 days) is consistent with the 

Rule of PPR-2008. 

 POC and PEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 PEC spent excess time to complete the evaluation (547 days) did not follow the Rule-36(6), 

Schedule-III, Part-A of PPR-2008. 

 Signing of contract is as per Rule of PPR-2008. 

 Standard Tender Document (STD) was followed for preparation of tender documents. 

 The contract Agreement was made as per the guidelines of PPR-2008 and all the forms and 

documents were signed by both parties. 
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 Contract award was not made within the initial tender validity period as per Rule-19(1) and 

117(10) of PPR-2008. 

 As per the contract, the 100% service is to be completed by 11.12.2023. 

 The contract completion time has been extended 2 (two) time (1st Extension-30.06.24, 2nd 

Extension- 30.09.24). 

 There are 1 (one) Variation Order (1st Variation- BDT 560.05 Lac) is 9.49% with original. 

 The contract is Ongoing (80%). 

 All the papers related to the procurement are not well maintained as per the Rule 

43(1)(2)(3)&(4) of PPR-2008 by the PD Office. 

 The following information/documents was not provided by the PD office:  

- OCE Committee formation approval office order. 

- POC approval office order. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(POC, PEC, OCEC), approval of APP, OCE and signing of contract are consistent with Rules of 

PPR-2008. Preparation of tender documents and agreements is as per the guidelines of ADB. 

However, the time of evaluation, maintenance of documentation and the time of contract award 

(within the initial tender validity period) did not follow PPR-2008. Completion time had been 

extended 2 (two) times resulting in a time overrun. The price has increased (9.49%) from original 

contract price by variation order, resulting time & cost overrun. PD office failed to show the OCE 

committee formation approval office order. 

 

b) Name of Project: Construction of 3rd & 4th DG Line in Dhaka-Tongi and DG Double 

Line in Dhaka-Joydebpur: 

1. Contract Package No: GD-1-Lot-2 

 The contract is for the Repair and Maintenance of Vehicle No. Dhaka Metro Tha-13-2202 

(pickup) in RFQ (NCT). 

 Issuance of Purchase Order on 05.10.2023 with M/S MA Automobiles Works. 

 Contract Price is BDT 49,400.00 (0.36% above than the official cost estimate). 

 The time allowed for preparation and submission of tender is 10 days. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 TOC and TEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

  TEC completes the evaluation in 01 days as per PPR-2008. 

 Standard Tender Document (STD) was followed for preparation of tender documents. 

 As per the contract, the 100% supply is to be completed by 19.10.2023. 

 The contract was completed on 19.10.2023. 

 All the papers related to the procurement are well maintained as per the Rule 43(1)(2)(3)&(4) 

of PPR-2008 by the PD Office. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(TOC, TEC, OCEC), approval of APP, OCE, and Issuance of Purchase Order are consistent with 

Rules of PPR-2008. Preparation of tender documents and agreements is as per the guidelines of 

PPR-2008. Evaluation time, maintenance of documentation and the time of contract award (within 

the initial tender validity period) followed PPR-2008. Completion time is as per contract. All the 

papers related to the procurement are well maintained by the PD Office. 
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2. Contract Package No: GD-3 

 The contract is for the Procurement of Laptop with accessories in RFQ (NCT). 

 Issuance of Purchase Order on 23.05.2024 with M/S Orin Enterprise. 

 Contract Price is BDT 298,400.00 (0.02% less than the official cost estimate). 

 The time allowed for preparation and submission of tender is 07 days. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 TOC and TEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 TEC completes the evaluation in 01 days as per PPR-2008. 

 Standard Tender Document (STD) was followed for preparation of tender documents. 

 As per the contract, the 100% supply is to be completed by 02.06.2024. 

 The contract was completed on 02.06.2024. 

 All the papers related to the procurement are well maintained as per the Rule 43(1)(2)(3)&(4) 

of PPR-2008 by the PD Office. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(TOC, TEC, OCEC), approval of APP, OCE, and Issuance of Purchase Order are consistent with 

Rules of PPR-2008. Preparation of tender documents and agreements is as per the guidelines of 

PPR-2008. Evaluation time, maintenance of documentation and the time of contract award (within 

the initial tender validity period) followed PPR-2008. Completion time is as per contract. All the 

papers related to the procurement are well maintained by the PD Office. 

 

3. Contract Package No: GD-8 

 The contract is for the Office Stationaries & Others Consumables in RFQ (NCT). 

 Issuance of Purchase Order on 24.09.2023 with M/S T.K Engineering. 

 Contract Price is BDT 198,110.00 (0.87% less than the official cost estimate). 

 The time allowed for preparation and submission of tender is 10 days. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 TOC and TEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 TEC completes the evaluation in 03 days as per PPR-2008. 

 Standard Tender Document (STD) was followed for preparation of tender documents. 

 As per the contract, the 100% supply is to be completed by 03.10.2023. 

 The contract was completed on 03.10.2023. 

 All the papers related to the procurement are well maintained as per the Rule 43(1)(2)(3)&(4) 

of PPR-2008 by the PD Office. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(TOC, TEC, OCEC), approval of APP, OCE, and Issuance of Purchase Order are consistent with 

Rules of PPR-2008. Preparation of tender documents and agreements is as per the guidelines of 

PPR-2008. Evaluation time, maintenance of documentation and the time of contract award (within 

the initial tender validity period) followed PPR-2008. Completion time is as per contract. All the 

papers related to the procurement are well maintained by the PD Office. 
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4. Contract Package No: GD-10 

 The contract is for the Procurement of Tyre Vehicle No. Dhaka Metro-Gha-13-8662, Dhaka 

Metro-Tha-13-2071, Dhaka Metro-Tha-13-2202 in RFQ (NCT). 

 Issuance of Purchase Order on 05.10.2023 with M/S MA Automobiles Works. 

 Contract Price is BDT 343,800.00 (1.98% above than the official cost estimate). 

 The time allowed for preparation and submission of tender is 10 days. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 TOC and TEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 TEC completes the evaluation in 01 days as per PPR-2008. 

 Standard Tender Document (STD) was followed for preparation of tender documents. 

 As per the contract, the 100% supply is to be completed by 19.10.2023. 

 The contract was completed on 19.10.2023. 

 All the papers related to the procurement are well maintained as per the Rule 43(1)(2)(3)&(4) 

of PPR-2008 by the PD Office. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(TOC, TEC, OCEC), approval of APP, OCE, and Issuance of Purchase Order are consistent with 

Rules of PPR-2008. Preparation of tender documents and agreements is as per the guidelines of 

PPR-2008. Evaluation time, maintenance of documentation and the time of contract award (within 

the initial tender validity period) followed PPR-2008. Completion time is as per contract. All the 

papers related to the procurement are well maintained by the PD Office. 

 

5. Contract Package No: WD-1 

 The contract is for the Construction of Railway Tract, Embankment, Bridge & Culverts, 

Station Building, Platforms and Sheds and Level Crossings along with associated works in 

Dhaka-Joydebpur section in OSTETM (ICT). 

 The contract was signed on 24.07.2018 with AFCONS-KPTL JV. 

 Contract Price is BDT 13,937,890,741.16 (3.29% above than the official cost estimate). 

 Advertisements both in the newspaper and BPPA’s website were compiled with the provision 

of PPR-2008. 

 The time allowed for preparation and submission of tender (84 days) is consistent with the Rule 

of PPR-2008. 

 Issuance of NOA (01 days) and signing of contract (27 days) after NOA issued made as per 

Rule of PPR-2008. 

 TOC and TEC formation followed the Rule of PPR-2008. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 TEC completed the evaluation in 55 days that is in line of the R-36(6), Schedule-III, Part-A of 

PPR-2008. 

 Contract award was not made within the initial tender validity period as per Rule-19(1) and 

117(10) of PPR-2008. 

 The tender document was prepared as per the LoC & PPR-2008 Guidelines. 

 The contracts agreement was made as per the guidelines of LoC and PPR-2008 and all the forms 

and documents were signed by both parties. 

 Performance Security was verified and found valid. 

 As per the original contract, 100% work is to be completed by 13.02.2022. 
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 The contract completion time has been extended 4 times (Original- 13.02.2022, 1st Extension - 

13.02.2023, 2nd Extension- 30.06.2023, 3rd Extension- 31.12.2024 & 4th Extension- 30.06.26). 

 There are 01 (one) Variation Order and the supplementary contract was signed (with Zero Cost 

Variation). 

 The contract is On-going (58% completed). 

 All the papers related to the procurement are well maintained as per the Rule 43(1)(2)(3)&(4) 

of PPR-2008 by the PD Office. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(TOC, TEC, OCEC), approval of APP, OCE, Issuance of NOA and signing of contract are 

consistent with Rules of PPR-2008. Preparation of tender documents and agreements is as per the 

guidelines of LoC & PPR-2008. Time of Evaluation & maintenance of documentation followed 

PPR-2008. However, the time of contract award (within the initial tender validity period) did not 

follow PPR-2008. Completion time had been extended 4 (four) times and one time price variation 

with zero cost, resulting in a time overrun only. All the papers related to the procurement are well 

maintained as per the Rule 43(1)(2)(3)&(4) of PPR-2008 by the PD Office. 

  

6. Contract Package No: SD-1 

 The contract is for Detailed Design and Construction Supervision Consultancy Service for 

Construction of 3rd and 4th DG Railway Track Between Dhaka-Tongi section & Doubling of 

DG Track Between Tongi-Joydebpur in QCBS (ICT) for 318 MM. 

 The contract was signed on 02.06.2015 with Aarvee Associates Architects Engineers & 

Consultants Pvt. Ltd. in JV with Ayesa Ingenieria Y Arquitectura. 

 Contract Price is BDT 3050.54 lac (0.33% less than the official cost estimate). 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 The time allowed for preparation and submission of tender (34 days) is consistent with the Rule 

of PPR-2008. 

 POC and PEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 BR made negotiation with 1st lowest bidder, made complete evaluation, Ministry’s approval 

and contract with lowest bidder. 

 PEC spent the excess time to complete the evaluation (374 days) and did not follow the R-

36(6), Schedule-III, Part-A of PPR-2008. 

 The tender document was prepared as per the PPR-2008 Guideline. 

 Contract award was not made within the initial tender validity period as per Rule-19(1) and 

117(10) of PPR-2008. 

 The contract completion time has been extended 4 (four) times (Original- 15.03.2020, 1st 

Extension-14.02.2022, 2nd Extension –14.02.2023, 3rd Extension-30.06.2023, 4th Extension- 

31.12.2023). 

 There are 03 (three) Variation Orders and the supplementary contract was signed (1st Variation- 

BDT 4653.99 Lac- 52.56% with original, 2nd Variation-Zero Cost, 3rd Variation- Zero Cost). 

 The contract was completed on 31.08.2023. 

 All the papers related to the procurement are not well maintained as per the Rule 

43(1)(2)(3)&(4) of PPR-2008 by the PD Office. 

 The following information/documents was not provided by the PD office:  

- OCEC office order 
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Comments: The time allowed for preparation & submission of tender, formation of committees 

(POC, PEC, OCEC), approval of APP, OCE and signing of contract are consistent with Rules of 

PPR-2008. Preparation of tender documents and agreements is as per the guidelines of LoC & PPR-

2008. However, the time of evaluation and the time of contract award (within the initial tender 

validity period) did not follow PPR-2008. Completion time had been extended 4 (four) times 

resulting in a time overrun. The price has increased (52.56%) from original contract price by 

variation order (1st variation) resulting in a cost overrun. PD office failed to show the OCE 

committee formation approval office order. 

 

c) Name of Project: Construction of Broad Gauge Rail Line From Madhukhali to Magura 

Via Kamarkhali: 

 

1. Contract Package No: WD-1 

 The contract is for the Construction of BG Rail Line (19 km) from Madhukhali to Magura via 

Kamarkhali including Station Building, Platform, Platform Shed, Approach Road, Bank 

Protection wall, Signaling, Telecom, etc. in OSTETM (ICT) 

 The contract was signed on 23.05.2021 with CREC-CCCL Joint Venture. 

 The contract price is BDT 4,337,832,908.56 (0.11% less than the official cost estimate). 

 Advertisements both in the newspaper and BPPA’s website were compiled with the provision 

of PPR-2008. 

 The time allowed for preparation and submission of tender (103 days) is consistent with the 

Rule of PPR-2008. 

 TOC and TEC formation followed the Rule of PPR-2008. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 TEC spent the excess time to complete the evaluation (86 days) and did not follow the R-36(6), 

Schedule-III, Part-A of PPR-2008. 

 Issuance of NOA (06 days) and signing of contract (12 days) after NOA issued made as per 

Rule of PPR-2008. 

 Standard Tender Document (STD) was followed for preparation of tender documents. 

 The contract Agreement was made as per the guidelines of PPR-2008 and all the forms and 

documents were signed by both parties. 

 Contract award was not made within the initial tender validity period as per Rule-19(1) and 

117(10) of PPR-2008. 

 Performance security was verified and found valid. 

 As per the contract, the 100% works is to be completed on 06.12.2022. 

 The contract completion time has been extended 2 times (Original- 06.12.2022, 1st Extension- 

06.12.2023, 2nd Extension-06.06.2025). 

 The contract is Ongoing (55% completed). 

 All the papers related to the procurement are not well maintained as per the Rule 

43(1)(2)(3)&(4) of PPR-2008 by the PD Office. 

 The following information/documents was not provided by the PD office:  

- TOC approval office order 

- OCEC office order 

- Payment Statement 
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Comments: The time allowed for preparation & submission of tender, formation of committees 

(TOC, TEC, OCEC), approval of APP, OCE, issuance of NOA and signing of contract are 

consistent with Rules of PPR-2008. Preparation of tender documents and agreements is as per the 

guidelines of LoC & PPR-2008. Time of Evaluation & maintenance of documentation did not 

follow PPR-2008. However, the time contract award (within the initial tender validity period) did 

not follow PPR-2008. Completion time had been extended 2 (two) times resulting in a time overrun 

only. PD office failed to show the OCE committee formation approval office order. All the papers 

related to the procurement are not well maintained as per the Rule 43(1)(2)(3)&(4) of PPR-2008 by 

the PD Office. 

 

2. Contract Package No: WD-2 

 The contract is for the Construction of 02 nos. BG Standard Major Bridge in OSTETM (ICT). 

 The contract was signed on 23.05.2021 with CRCC-MAHL Joint Venture. 

 The contract price is BDT 44894.92 Lac (0.07% less than the official cost estimate). 

 Advertisements both in the newspaper and BPPA’s website were compiled with the provision 

of PPR-2008. 

 The time allowed for preparation and submission of tender (39 days) is consistent with the Rule 

of PPR-2008. 

 TOC and TEC formation followed the Rule of PPR-2008. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 TEC spent the excess time to complete the evaluation (86 days) and did not follow the R-36(6), 

Schedule-III, Part-A of PPR-2008. 

 Issuance of NOA (06) and signing of contract (12) after NOA issued made as per Rule of PPR-

2008. 

 Standard Tender Document (STD) was followed for preparation of tender documents. 

 The contract Agreement was made as per the guidelines of PPR-2008 and all the forms and 

documents were signed by both parties. 

 Contract award was not made within the initial tender validity period as per Rule-19(1) and 

117(10) of PPR-2008. 

 Performance security was verified and found valid. 

 As per the contract, the 100% works is to be completed on 06.12.2022. 

 The contract completion time has been extended 2 times (Original- 06.12.2022, 1st Extension- 

06.12.2023, 2nd Extension-06.06.2025). 

 The contract is Ongoing (53% completed). 

 All the papers related to the procurement are not well maintained as per the Rule 

43(1)(2)(3)&(4) of PPR-2008 by the PD Office. 

 The following information/documents was not provided by the PD office:  

- TOC approval office order 

- OCEC office order 

- Payment Statement 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(TOC, TEC, OCEC), approval of APP, OCE, Issuance of NOA and signing of contract are 

consistent with Rules of PPR-2008. Preparation of tender documents and agreements is as per the 

guidelines of LoC & PPR-2008. Time of Evaluation & maintenance of documentation did not 

follow PPR-2008. However, the time contract award (within the initial tender validity period) did 
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not follow PPR-2008. Completion time had been extended 2 (two) times resulting in a time overrun 

only. PD office failed to show the OCE committee formation approval office order. All the papers 

related to the procurement are not well maintained as per the Rule 43(1)(2)(3)&(4) of PPR-2008 by 

the PD Office. 

 

3. Contract Package No: SD-1 

 The contract is for Consultancy Services for feasibility study, detailed design, tendering 

services in QCBS (NCT)- 3841 MM. 

 The contract was signed on 29.05.2019 with JV of Development Design Consultants Ltd. and 

Design Planning & Management Consultants Ltd. 

 Contract Price is BDT 2707.00 Lac (10.59% less than the official cost estimate). 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 The time allowed for preparation and submission of tender (30 days) is consistent with the Rule 

of PPR-2008. 

 POC and PEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 BR made negotiation with 1st lowest bidder, made complete evaluation, Ministry’s approval 

and contract with lowest bidder. 

 PEC spent the excess time to complete the evaluation (233 days) and did not follow the R-

36(6), Schedule-III, Part-A of PPR-2008. 

 The tender document was prepared as per the PPR-2008 Guideline. 

 The contract Agreement was made as per the guidelines of PPR-2008 and all the forms and 

documents were signed by both parties. 

 Contract award was not made within the initial tender validity period as per Rule-19(1) and 

117(10) of PPR-2008. 

 As per the contract, the 100% Service is to be completed by 29.11.2022. 

 The contract completion time has been extended 3 (three) times (Original- 29.11.2022, 1st 

Extension-30.06.2024, 2nd Extension- 30.09.2024, 3rd Extension- 30.11.2024). 

 There are 3 (three) Variation Orders (1st Variation-Zero Cost, 2nd Variation -Zero Cost, 3rd 

Variation- Zero Cost). 

 The contract is Ongoing (90%). 

 All the papers related to the procurement are not well maintained as per the Rule 

43(1)(2)(3)&(4) of PPR-2008 by the PD Office. 

 The following information/documents was not provided by the PD office:  

- POC approval office order 

- OCEC office order 

- Payment Statement 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(POC, PEC, OCEC), approval of APP, OCE, Issuance of NOA and signing of contract are 

consistent with Rules of PPR-2008. Preparation of tender documents and agreements is as per the 

guidelines of LoC & PPR-2008. Time of Evaluation & maintenance of documentation did not 

follow PPR-2008. However, the time of contract award (within the initial tender validity period) 

did not follow PPR-2008. Completion time and variation order (zero cost) occurred 3 (three) times, 

resulting in a time overrun only. PD office failed to show the OCE committee formation approval 

office order. All the papers related to the procurement are not well maintained as per the Rule 

43(1)(2)(3)&(4) of PPR-2008 by the PD Office. 
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d) Name of Project: Introduction of Electric Traction (Including Overhead Catenary & 

Substation) in Between Narayanganj-Dhaka-Chittagong Section of BR: 

 

1. Contract Package No: GD-1 

 The contract is for the Procurement of Desktop Computer in RFQ (NCT). 

 The contract was signed on 19.05.2024 with M/S Hume Enterprise. 

 Contract Price is BDT 290,317.12 (0.48% less than the official cost estimate). 

 The time allowed for preparation and submission of tender is 10 days. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 TOC and TEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 TEC completes the evaluation in 01 days as per PPR-2008. 

 Standard Tender Document (STD) was followed for preparation of tender documents. 

 As per the contract, the 100% supply is to be completed by 18.06.2024. 

 The contract was completed on 26.05.2024. 

 All the papers related to the procurement are well maintained as per the Rule 43(1)(2)(3)&(4) 

of PPR-2008 by the PD Office. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(TOC, TEC, OCEC), approval of APP, OCE, and Issuance of Purchase Order are consistent with 

Rules of PPR-2008. Preparation of tender documents and agreements is as per the guidelines of 

PPR-2008. Evaluation time, maintenance of documentation and the time of contract award (within 

the initial tender validity period) followed PPR-2008. Completion time is as per contract. All the 

papers related to the procurement are well maintained by the PD Office. 

 

2. Contract Package No: NCS-1 

 The contract is for the Rental of vehicles for Project Management Unit in OTM (NCT). 

 The contract was signed on 20.06.2022 with IFFAT INTERNATIONAL. 

 Contract Price is BDT 1,892,150.00 (0.27% less than the official cost estimate). 

 Advertisements in the newspaper were compiled with the provision of PPR-2008. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 The time allowed for preparation and submission of tender (14 days) is consistent with the Rule 

of PPR-2008. 

 TOC and TEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 TEC completes the evaluation in 14 days is as per PPR-2008. 

 Issuance of LOA (42 days) and signing of contract (13 days) after LOA issued made as per 

Rule of PPR-2008. 

 Signing of contract is as per Rule of PPR-2008. 

 Standard Tender Document (STD) was followed for preparation of tender documents. 

 The contract Agreement was made as per the guidelines of PPR-2008 and all the forms and 

documents were signed by both parties. 

 Performance security was verified and found valid. 

 As per the contract, the 100% service is to be completed by 16 Vehicle Months 

 (31.10.2023). 

 The contract completion time has been extended 01 (one) time (Original- 31.10.2023), 1st 

Extension- 31.12.2024). 
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 The contract was completed on 31.10.2024. 

 All the papers related to the procurement are well maintained as per the Rule 43(1)(2)(3)&(4) 

of PPR-2008 by the PD Office. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(TOC, TEC, OCEC), approval of APP, OCE, and signing of contract are consistent with Rules of 

PPR-2008. Preparation of tender documents and agreements is as per the guidelines of PPR-2008. 

Evaluation time, maintenance of documentation and the time of contract award (within the initial 

tender validity period) followed PPR-2008. Completion time had been extended 1 (one) time 

resulting in a time overrun. All the papers related to the procurement are well maintained by the PD 

Office. 

 

3. Contract Package No: NCS-2 

 The contract is for the Outsourcing of Office shohayok and cleaner in OTM (NCT). 

 The contract was signed on 07.06.2022 with Asif Traders. 

 Contract Price is BDT 903,089.25 (same as the official cost estimate). 

 Advertisements in the newspaper were compiled with the provision of PPR-2008. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 The time allowed for preparation and submission of tender (14 days) is consistent with the Rule 

of PPR-2008. 

 TOC and TEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 TEC completes the evaluation in 19 days is as per PPR-2008. 

 Issuance of LOA (52 days) and signing of contract (12 days) after LOA issued made as per 

Rule of PPR-2008. 

 Signing of contract is as per Rule of PPR-2008. 

 Standard Tender Document (STD) was followed for preparation of tender documents. 

 The contract Agreement was made as per the guidelines of PPR-208 and all the forms and 

documents were signed by both parties. 

 Performance security was verified and found valid. 

 As per the contract, the 100% service is to be completed by 15 Months (30.09.2023). 

 The contract was completed on 30.09.2023. 

 All the papers related to the procurement are well maintained as per the Rule 43(1)(2)(3)&(4) 

of PPR-2008 by the PD Office. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(TOC, TEC, OCEC), approval of APP, OCE, and signing of contract are consistent with Rules of 

PPR-2008. Preparation of tender documents and agreements is as per the guidelines of PPR-2008. 

Evaluation time, maintenance of documentation and the time of contract award (within the initial 

tender validity period) followed PPR-2008. Completion time is as per contract. All the papers 

related to the procurement are well maintained by the PD Office. 

 

4. Contract Package No: SD-1 

 The contract is for Feasibility Study and Detailed Design for Introduction of Electric Traction 

in Between Narayanganj- Dhaka-Chattogram in QCBS (ICT) for 12 Months. 

 The contract was signed on 16.07.2023 with TUMAS Turkish Engineering, Consulting and 

Contracting Company (Turkiye). 

 Contract Price is BDT 1301.47 Lac (9.51% less than the official cost estimate). 
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 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 The time allowed for preparation and submission of tender (38 days) is consistent with the Rule 

of PPR-2008. 

 POC and PEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 BR made negotiation with 1st lowest bidder, made complete evaluation, Ministry’s approval 

and contract with lowest bidder. 

 PEC spent the excess time to complete the evaluation (425 days) and did not follow the R-

36(6), Schedule-III, Part-A of PPR-2008. 

 The tender document was prepared as per the PPR-2008 Guideline. 

 The contract Agreement was made as per the guidelines of PPR-2008 and all the forms and 

documents were signed by both parties. 

 Contract award was not made within the initial tender validity period as per Rule-19(1) and 

117(10) of PPR-2008. 

 As per the contract, the 100% Service is to be completed by (01.08.2024). 

 The contract completion time has been extended 01 (one) time (Original- 01.08.2024), 1st 

Extension-28.02.2025). 

 The contract is Ongoing (73%). 

 All the papers related to the procurement are well maintained as per the Rule 43(1)(2)(3)&(4) 

of PPR-2008 by the PD Office. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(POC, PEC, OCEC), approval of APP, issuance of NOA, OCE and signing of contract are consistent 

with Rules of PPR-2008. Preparation of tender documents and agreements is as per the guidelines 

of LoC & PPR-2008. Time of Evaluation & maintenance of documentation did not follow PPR-

2008. However, the time of contract award (within the initial tender validity period) did not follow 

PPR-2008. Completion time had been extended 1 (one) time, resulting in a time overrun only. All 

the papers related to the procurement are not well maintained as per the Rule 43(1)(2)(3)&(4) of 

PPR-2008 by the PD Office. 

 

e) Name of Project: Rehabilitation of 100 Nos. MG Passenger Carriages of BR: 

1. Contract Package No: GD-12(F) 

 The contract is for the Procurement of Self aligning Roller Bearing (NSK) no. 23222 CAMC3 

under Package No. GD-12(F) in OTM (e-GP). 

 The contract was signed on 04.01.2024 with M/S THE COSMOPOLITAN CORPORATION. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 The contract price is BDT 16,251,937.93 (25.92% less than the official cost estimate). 

 Advertisement in the newspaper is compiled with the provision of PPR-2008. 

 The time allowed for preparation and submission of tender is 109 days. 

 TOC and TEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 TEC spent the excess time to complete the evaluation (79 days) and did not follow the R-36(6), 

Schedule-III, Part-A of PPR-2008. 

 Issuance of NOA (03 days) and signing of contract (25 days) after NOA issued made as per 

Rule of PPR-2008. 

 As per the contract, the 100% shipment is to be completed on 21.10.2024. 

 The contract was completed on 24.06.2024. 
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 The tender document was prepared as per the e-GP Guideline. 

 Performance security was verified and found valid. 

 All the papers related to the procurement are well maintained in the e-GP portal. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(TOC, TEC, OCEC), approval of APP, OCE, and signing of contract are consistent with Rules of 

PPR-2008. Preparation of tender documents and agreements is as per the guidelines of PPR-2008. 

Time of Evaluation did not follow PPR-2008. Maintenance of documentation and the time of 

contract award (within the initial tender validity period) followed PPR-2008. Completion time is as 

per contract. All the papers related to the procurement are well maintained by the PD Office. 

 

2. Contract Package No: GD-11(L)-A 

 The contract is for the Procurement of Mechanical Goods etc. 07 Items under Package No. GD-

11(L)-A in OTM (e-GP). 

 The contract was signed on 23.01.2024 with M/S N.S. Corporation. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 The contract price is BDT 57,834,000.24 (0.83% less than the official cost estimate). 

 Advertisement in the newspaper is compiled with the provision of PPR-2008. 

 The time allowed for preparation and submission of tender is 31 days. 

 TOC and TEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 TEC spent the excess time to complete the evaluation (80 days) and did not follow the R-36(6), 

Schedule-III, Part-A of PPR-2008. 

 Issuance of NOA (10 days) and signing of contract (25 days) after NOA issued made as per 

Rule of PPR-2008. 

 As per the contract, the 100% supply is to be completed on 21.05.2024. 

 The contract was completed on 19.05.2024. 

 The tender document was prepared as per the e-GP Guideline. 

 Performance security was verified and found valid. 

 All the papers related to the procurement are well maintained in the e-GP portal. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(TOC, TEC, OCEC), approval of APP, OCE, and signing of contract are consistent with Rules of 

PPR-2008. Preparation of tender documents and agreements is as per the guidelines of PPR-2008. 

Time of Evaluation did not follow PPR-2008. The time of contract award (within the initial tender 

validity period) did not follow PPR-2008. Completion time is as per contract. All the papers related 

to the procurement are well maintained by the PD Office. 

 

3. Contract Package No: GD-13(L) 

 The contract is for the Procurement of Mechanical Goods etc. 02 Items under Package No. GD-

13(L) in OTM (e-GP). 

 The contract was signed on 18.02.2024 with M/S Reliance Trade Corporation. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 The contract price is BDT 15,394,501.61 (16.38% less than the official cost estimate). 

 Advertisement in the newspaper is compiled with the provision of PPR-2008. 

 The time allowed for preparation and submission of tender is 14 days. 

 TOC and TEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 
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 TEC spent to complete the evaluation (08 days) and followed the R-36(6), Schedule-III, Part-

A of PPR-2008. 

 Issuance of NOA (01 days) and signing of contract (28) after NOA issued made as per Rule of 

PPR-2008. 

 As per the contract, the 100% supply is to be completed on 18.04.2024. 

 The contract was completed on 17.04.2024. 

 The tender document was prepared as per the e-GP Guideline. 

 Performance security was verified and found valid. 

 All the papers related to the procurement are well maintained in the e-GP portal. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(TOC, TEC, OCEC), approval of APP, OCE, and signing of contract are consistent with Rules of 

PPR-2008. Preparation of tender documents and agreements is as per the guidelines of PPR-2008. 

Evaluation time, maintenance of documentation and Completion time is as per contract. The time 

of contract award (within the initial tender validity period) did not follow PPR-2008. All the papers 

related to the procurement are well maintained by the PD Office.  

 

4. Contract Package No: GD-14(L) 

 The contract is for the Procurement of Mechanical Goods etc. 04 Items under Package No. GD-

14(L) in OTM (e-GP). 

 The contract was signed on 28.11.2023 with M/S Esmum Trading. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 The contract price is BDT 5,478,201.14 (1.10% less than the official cost estimate). 

 Advertisement in the newspaper is compiled with the provision of PPR-2008. 

 The time allowed for preparation and submission of tender is 14 days. 

 TOC and TEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 TEC spent to complete the evaluation (09 days) and followed the R-36(6), Schedule-III, Part-

A of PPR-2008. 

 Issuance of NOA (02 days) and signing of contract (05 days) after NOA issued made as per 

Rule of PPR-2008. 

 As per the contract, the 100% supply is to be completed on 27.01.2024. 

 The contract was completed on 02.12.2023. 

 The tender document was prepared as per the e-GP Guideline. 

 Performance security was verified and found valid. 

 All the papers related to the procurement are well maintained in the e-GP portal. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(TOC, TEC, OCEC), approval of APP, OCE, and signing of contract are consistent with Rules of 

PPR-2008. Preparation of tender documents and agreements is as per the guidelines of PPR-2008. 

Evaluation time, maintenance of documentation and the time of contract award (within the initial 

tender validity period) followed PPR-2008. Completion time is as per contract. All the papers 

related to the procurement are well maintained by the PD Office. 

 

5. Contract Package No: GD-15(L)(A) 

 The contract is for the Procurement of Mechanical Goods etc. 02 Items under Package No. GD-

15(L)(A) in OTM (e-GP). 

 The contract was signed on 31.12.2023 with M/S Reliance Trade Corporation. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 
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 The contract price is BDT 8,594,250.83 (7.83% above than the official cost estimate). 

 Advertisement in the newspaper is compiled with the provision of PPR-2008. 

 The time allowed for preparation and submission of tender is 17 days. 

 TOC and TEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 TEC spent to complete the evaluation (05 days) and followed the R-36(6), Schedule-III, Part-

A of PPR-2008. 

 Issuance of NOA (01 days) and signing of contract (28 days) after NOA issued made as per 

Rule of PPR-2008. 

 As per the contract, the 100% supply is to be completed on 29.02.2024. 

 The contract was completed on 25.02.2024. 

 The tender document was prepared as per the e-GP Guideline. 

 Performance security was verified and found valid. 

 All the papers related to the procurement are well maintained in the e-GP portal. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(TOC, TEC, OCEC), approval of APP, OCE, and signing of contract are consistent with Rules of 

PPR-2008. Preparation of tender documents and agreements is as per the guidelines of PPR-2008. 

Time of Evaluation did not follow PPR-2008. Maintenance of documentation and the time of 

contract award (within the initial tender validity period) followed PPR-2008. Completion time is as 

per contract. All the papers related to the procurement are well maintained by the PD Office. 

 

6. Contract Package No: GD-21(L) 

 The contract is for the Procurement of Mechanical Goods etc. 02 Items under Package No. GD-

21(L) in OTM (e-GP). 

 The contract was signed on 20.11.2023 with M/S K. Alam Trading. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 The contract price is BDT 12,269,997.20 (2.94% above than the official cost estimate). 

 Advertisement in the newspaper is compiled with the provision of PPR-2008. 

 The time allowed for preparation and submission of tender is 19 days. 

 TOC and TEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 TEC spent to complete the evaluation (30 days) and did not follow the R-36(6), Schedule-III, 

Part-A of PPR-2008. 

 Issuance of NOA (17 days) and signing of contract (19 days) after NOA issued made as per 

Rule of PPR-2008. 

 As per the contract, the 100% supply is to be completed on 18.02.2024. 

 The contract was completed on 07.12.2023. 

 The tender document was prepared as per the e-GP Guideline. 

 Performance security was verified and found valid. 

 All the papers related to the procurement are well maintained in the e-GP portal. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(TOC, TEC, OCEC), approval of APP, OCE, and signing of contract are consistent with Rules of 

PPR-2008. Preparation of tender documents and agreements is as per the guidelines of PPR-2008. 

Time of Evaluation did not follow PPR-2008. Maintenance of documentation and the time of 

contract award (within the initial tender validity period) followed PPR-2008. Completion time is as 

per contract. All the papers related to the procurement are well maintained by the PD Office. 
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7. Contract Package No: GD-110(L) 

 The contract is for the Procurement of Mechanical Spare- Parts etc. 04 (four) Items under 

Package No. GD-110(L) in OTM (e-GP). 

 The contract was signed on 19.11.2023 with M/S Maynamati Enterprise. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 The contract price is BDT 7,545,108.10 (3.21% less than the official cost estimate). 

 Advertisement in the newspaper is compiled with the provision of PPR-2008. 

 The time allowed for preparation and submission of tender is 17 days. 

 TOC and TEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 TEC spent to complete the evaluation (33 days) and did not follow the R-36(6), Schedule-III, 

Part-A of PPR-2008. 

 Issuance of NOA (04 days) and signing of contract (28 days) after NOA issued made as per 

Rule of PPR-2008. 

 As per the contract, the 100% supply is to be completed on 18.01.2024. 

 The contract was completed on 18.01.2024. 

 The tender document was prepared as per the e-GP Guideline. 

 Performance security was verified and found valid. 

 All the papers related to the procurement are well maintained in the e-GP portal. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(TOC, TEC, OCEC), approval of APP, OCE, and signing of contract are consistent with Rules of 

PPR-2008. Preparation of tender documents and agreements is as per the guidelines of PPR-2008. 

Time of Evaluation did not follow PPR-2008. Maintenance of documentation and the time of 

contract award (within the initial tender validity period) followed PPR-2008. Completion time is as 

per contract. All the papers related to the procurement are well maintained by the PD Office. 

 

8. Contract Package No: GD-113(L) 

 The contract is for the Procurement of Mechanical Spare- Parts etc. 19 (nineteen) Items under 

Package No. GD-113(L) in OTM (e-GP). 

 The contract was signed on 04.12.2023 with M/S Zamir Ali Contractor. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 The contract price is BDT 7,124,320.57 (3.95% above than the official cost estimate). 

 Advertisement in the newspaper is compiled with the provision of PPR-2008. 

 The time allowed for preparation and submission of tender is 19 days. 

 TOC and TEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 TEC spent to complete the evaluation (49 days) and did not follow the R-36(6), Schedule-III, 

Part-A of PPR-2008. 

 Issuance of NOA (01 days) and signing of contract (26 days) after NOA issued made as per 

Rule of PPR-2008. 

 As per the contract, the 100% supply is to be completed on 04.02.2024. 

 The contract was completed on 30.01.2024. 

 The tender document was prepared as per the e-GP Guideline. 

 Performance security was verified and found valid. 

 All the papers related to the procurement are well maintained in the e-GP portal. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(TOC, TEC, OCEC), approval of APP, OCE, and signing of contract are consistent with Rules of 
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PPR-2008. Preparation of tender documents and agreements is as per the guidelines of PPR-2008. 

Time of Evaluation did not follow PPR-2008. Maintenance of documentation and the time of 

contract award (within the initial tender validity period) followed PPR-2008. Completion time is as 

per contract. All the papers related to the procurement are well maintained by the PD Office. 

 

9. Contract Package No: GD-134(L) 

 The contract is for the Procurement of Mechanical Spare- Parts etc. 13 (thirteen) Items under 

Package No. GD-134(L) in OTM (e-GP). 

 The contract was signed on 04.12.2023 with M/S KSF International. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 The contract price is BDT 5,486,999.90 (0.20% above than the official cost estimate). 

 Advertisement in the newspaper is compiled with the provision of PPR-2008. 

 The time allowed for preparation and submission of tender is 15 days. 

 TOC and TEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 TEC spent to complete the evaluation (48 days) and did not follow the R-36(6), Schedule-III, 

Part-A of PPR-2008. 

 Issuance of NOA (01 days) and signing of contract (26 days) after NOA issued made as per 

Rule of PPR-2008. 

 As per the contract, the 100% supply is to be completed on 04.02.2024. 

 The contract was completed on 21.01.2024. 

 The tender document was prepared as per the e-GP Guideline. 

 Performance security was verified and found valid. 

 All the papers related to the procurement are well maintained in the e-GP portal. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(TOC, TEC, OCEC), approval of APP, OCE, and signing of contract are consistent with Rules of 

PPR-2008. Preparation of tender documents and agreements is as per the guidelines of PPR-2008. 

Time of Evaluation did not follow PPR-2008. Maintenance of documentation and the time of 

contract award (within the initial tender validity period) followed PPR-2008. Completion time is as 

per contract. All the papers related to the procurement are well maintained by the PD Office. 

 

10. Contract Package No: GD-14(EL) 

 The contract is for the Procurement of Electrical Goods, etc. 11 (eleven) Items under Package 

No. GD-14(EL) in OTM (e-GP). 

 The contract was signed on 29.11.2023 with M/S A & J International. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 The contract price is BDT 9,697,287.16 (27.58% less than the official cost estimate). 

 Advertisement in the newspaper is compiled with the provision of PPR-2008. 

 The time allowed for preparation and submission of tender is 35 days. 

 TOC and TEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 TEC spent to complete the evaluation (67 days) and did not follow the R-36(6), Schedule-III, 

Part-A of PPR-2008. 

 Issuance of NOA (04 days) and signing of contract (13 days) after NOA issued made as per 

Rule of PPR-2008. 

 As per the contract, the 100% supply is to be completed on 28.01.2024. 
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 The contract was completed on 21.12.2023. 

 The tender document was prepared as per the e-GP Guideline. 

 Performance security was verified and found valid. 

 All the papers related to the procurement are well maintained in the e-GP portal. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(TOC, TEC, OCEC), approval of APP, OCE, and signing of contract are consistent with Rules of 

PPR-2008. Preparation of tender documents and agreements is as per the guidelines of PPR-2008. 

Time of Evaluation did not follow PPR-2008. Maintenance of documentation and the time of 

contract award (within the initial tender validity period) followed PPR-2008. Completion time is as 

per contract. All the papers related to the procurement are well maintained by the PD Office. 

 

11. Contract Package No: GD-27(EL) 

 The contract is for the Procurement of Electrical Goods, etc. 02 (two) Items under Package No. 

GD-27(EL) in OTM (e-GP). 

 The contract was signed on 13.02.2024 with M/S Z&Z Corporation. 

 OCE was approved by the competent authority is as per the Rule of PPR-2008. 

 The contract price is BDT 14,330,401.60 (4.15% above than the official cost estimate). 

 Advertisement in the newspaper is compiled with the provision of PPR-2008. 

 The time allowed for preparation and submission of tender is 12 days. 

 TOC and TEC formation followed the Rule of PPR-2008. 

 The approval of the APP was followed properly. 

 TEC spent to complete the evaluation (31 days) and did not follow the R-36(6), Schedule-III, 

Part-A of PPR-2008. 

 Issuance of NOA (01 days) and signing of contract (23 days) after NOA issued made as per 

Rule of PPR-2008. 

 As per the contract, the 100% supply is to be completed on 30.05.2024. 

 The contract was completed on 28.05.2024. 

 The tender document was prepared as per the e-GP Guideline. 

 Performance security was verified and found valid. 

 All the papers related to the procurement are well maintained in the e-GP portal. 

Comments: The time allowed for preparation & submission of tender, formation of committees 

(TOC, TEC, OCEC), approval of APP, OCE, and signing of contract are consistent with Rules of 

PPR-2008. Preparation of tender documents and agreements is as per the guidelines of PPR-2008. 

Time of Evaluation did not follow PPR-2008. Maintenance of documentation and the time of 

contract award (within the initial tender validity period) followed PPR-2008. Completion time is as 

per contract. All the papers related to the procurement are well maintained by the PD Office. 
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3.3 Review of Competition in Procurements: (Goods, Works and Service) 

 

The number of tender documents sold, the number of tenderers who participated and the number of 

responsive/non-responsive tenderers and the price comparison (above/less than OCE) are shown 

below: 

a) Goods and Works: 

SL 
Pack./Cont. 

No. 

Method 

 

Tender doc. 

Sold (no.) 

Submitted 

Tender (no.) 

Responsive  

Tender (no.) 

Non-resp. 

 Tender 

(no.) 

Cont. Price 

(Above or Less) 

of OEC 

a) Construction of Single Line Dual Gauge, Railway Track from Dohazari to Cox’s Bazar 

1.  WD-1-Lot-1 OSTETM 29 05 04 01 26.20% Less 

2.  WD-1-Lot-2 OSTETM 29 04 03 01 2.51% Less 

b) Const. of 3rd & 4th DG Line in Dhaka-Tongi and DG Double Line in Dhaka-Joydebpur 

3.  GD-1-Lot-2 RFQ 05  03 03 Nil 0.36% Above 

4.  GD-3 RFQ 05 03 03 Nil 0.02% Less 

5.  GD-8 RFQ 05 03 03 Nil 0.87% Less 

6.  GD-10 RFQ 05 03 03 Nil 1.98% Above 

7.  WD-1 OSTETM 06 03 02 01 3.29% Above 

c) Construction of Broad Gauge Rail Line From Madhukhali to Magura Via Kamarkhali 

8.  WD-1 OSTETM 22 05 04 01 0.11% Less 

9.  WD-2 OSTETM 12 04 04 Nil 0.07% Less 

d) Introduction of Electric Traction (Including Overhead Catenary & Substation) in Between Narayanganj-

Dhaka-Chittagong Section of BR 

10.  GD-1 RFQ 05 03 03 Nil 0.48% Less 

e) Rehabilitation of 100 MG Passenger Carriages of BR 

11.  GD-12(F) OTM 04 03 02 01 25.92% Less 

12.  GD-11(L)(A) OSTETM 03 02 01 01 0.83% Less 

13.  GD-13(L) OTM 09 09 07 02 16.38% Less 

14.  GD-14(L) OTM 02 02 02 Nil 1.10% Less 

15.  GD-15(L)(A) OTM 02 02 02 Nil 7.83% Above 

16.  GD-21(L) OTM 02 02 02 Nil 2.94% Above 

17.  GD-110(L) OTM 02 02 02 Nil 3.21% Less 

18.  GD-113(L) OTM 03 02 01 01 3.95% Above 

19.  GD-134(L) OTM 03 02 01 01 0.20% Above 

20.  GD-14(EL) OTM 05 03 02 01 27.58% Less 

21.  GD-27(EL) OTM 04 04 02 02 4.15% Above 

 

b) Service: 

SL 
Pack./Cont. 

No. 

Method 

 

Tender doc. 

Sold (no.) 

Submitted 

Tender (no.) 

Responsive  

Tender (no.) 

Non-resp. 

 Tender 

(no.) 

Cont. Price 

(Above or Less) 

of OEC 

a) Construction of Single Line Dual Gauge, Railway Track from Dohazari to Cox’s Bazar 

22.  
SD-1 

QCBS (EOI) - 19 06 (shortlist) 13 
8.65% Less 

QCBS (RFP) 06 06 05 01 

23.  
SD-3 

QCBS (EOI) - 10 06 (shortlist) 04 
56.59% Less 

QCBS (RFP) 06 06 05 01 

24.  
SD-4 

QCBS (EOI) - 09 07 (shortlist) 02 
43.18% Less 

QCBS (RFP) 07 05 01 04 

25.  
SD-5 

QCBS (EOI) - 12 06 (shortlist) 06 
32.18% Less 

QCBS (RFP) 06 06 03 03 

b) Const. of 3rd & 4th DG Line in Dhaka-Tongi and DG Double Line in Dhaka-Joydebpur 

26.  SD-1 QCBS (EOI) - 07 05 (shortlist) 02 0.33% Less 
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SL 
Pack./Cont. 

No. 

Method 

 

Tender doc. 

Sold (no.) 

Submitted 

Tender (no.) 

Responsive  

Tender (no.) 

Non-resp. 

 Tender 

(no.) 

Cont. Price 

(Above or Less) 

of OEC 

QCBS (RFP) 05 03 02 01 

c) Construction of Broad Gauge Rail Line From Madhukhali to Magura Via Kamarkhali 

27.  
SD-1 

QCBS (EOI) - 11 04 (shortlist) 07 
10.59% Less 

QCBS (RFP) 04 04 02 02 

d) Introduction of Electric Traction (Including Overhead Catenary & Substation) in Between 

Narayanganj-Dhaka-Chittagong Section of BR 

28.  NCS-1 OTM 01 01 01 Nil 0.27% Less 

29.  NCS-2 OTM 01 01 01 Nil 0% 

30.  
SD-1 

QCBS (EOI) - 12 07 (shortlist) 05 
9.51% Less 

QCBS (RFP) 07 04 03 01 

 

NOTE-1: From the above tables, it appears that out of 30 procurement contracts, 1 tenderer 

participated in 2 procurement contracts. 2-5 tenderers participated in 24 procurement contracts.  

6-10 tenderers participated in 4 procurement contracts.   

NOTE-2: 8 tenders are above than OCE & 21 tenders are less than OCE and 1 tender is same as 

OCE. 

NOTE-3: Out of 30 contracts, a single tender is in 2 (two) contracts. In these two contracts, one 

supply of vehicles (re-tender) and another is the outsourcing of office Shohayok & Cleaner. A single 

tenderer purchased and submitted a tender for both tenders. NCS-1 (supply of vehicles) is 0.27% 

less than OCE and NCS-2 is the same as OCE. TEC considers both tenders justified and 

recommended to accept the tender. 

 

 

3.4 Review of Tender Processing Activities (Goods, Works and Service): 

 

The tender processing activities of procurement (Goods, Works and Service) from date of invitation 

(IFT) up to contract signing have been compared in the table below: 

a) Goods and Works: 

SL Package No. Category 
IFT 

(days) 

T. Sub. 

(days) 

Tender 

Evalu. 

(days) 

Appr. 

(days) 

NOA 

(days) 

Contract 

Sign 

(days) 

Total Time 

Spend 

(IFT-

Cont.) 

(days) 

a) Construction of Single Line Dual Gauge, Railway Track from Dohazari to Cox’s Bazar 

01. WD-1-Lot-1 
Works 0 78 206 

(ADB-104) 

63 01 06 355 

02. WD-1-Lot-2 
Works 0 78 206 

(ADB-104) 

63 01 06 355 

b) Const. of 3rd & 4th DG Line in Dhaka-Tongi and DG Double Line in Dhaka-Joydebpur 

03. GD-1-Lot-2 Goods 0 10 01 01 RFQ 01 11 

04. GD-3 Goods 0 07 01 01 RFQ 01 07 

05. GD-8 Goods 0 10 03 01 RFQ 01 13 

06. GD-10 Goods 0 10 01 01 RFQ 01 12 

07. WD-1 Works 0 84 55 48 01 27 215 

c) Construction of Broad Gauge Rail Line From Madhukhali to Magura Via Kamarkhali 

08. WD-1 Goods 0 103 86 63 06 12 270 

09. WD-2 Actual 0 39 86 63 06 12 206 
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SL Package No. Category 
IFT 

(days) 

T. Sub. 

(days) 

Tender 

Evalu. 

(days) 

Appr. 

(days) 

NOA 

(days) 

Contract 

Sign 

(days) 

Total Time 

Spend 

(IFT-

Cont.) 

(days) 

d) Introduction of Electric Traction (Including Overhead Catenary & Substation) in Between 

Narayanganj-Dhaka-Chittagong Section of BR 

10. GD-1 Goods 0 10 01 01 RFQ 03 14 

11. NCS-1 Service 0 14 14 01 42 13 83 

12. NCS-2 Service 0 14 19 01 52 12 97 

e) Rehabilitation of 100 MG Passenger Carriages of BR 

13. GD-12(F) Goods 0 109 79 02 03 25 218 

14. GD-11(L)(A) Goods 0 31 80 22 10 25 168 

15. GD-13(L) Goods 0 14 08 02 01 28 53 

16. GD-14(L) Goods 0 14 09 01 02 05 31 

17. GD-15(L)(A) Goods 0 17 66 06 01 28 118 

18. GD-21(L) Goods 0 19 30 05 17 19 90 

19. GD-110(L) Goods 0 17 33 08 04 28 90 

20. GD-113(L) Goods 0 19 49 02 01 26 97 

21. GD-134(L) Goods 0 15 48 02 01 26 92 

22. GD-14(EL) Goods 0 35 67 06 04 13 125 

23. GD-27(EL) Goods 0 12 31 02 01 23 69 

 

b) Services: 

SL 
Package 

No. 

EOI (Shortlisting)- Nos. of days RFP (Nos. of Days) 

Signing 

of Cont. 

(days) 

Total 

days 

(EOI-

Cont.) 

IFT-

Sub. 

(days) 

Sub-

Evalu. 

(days) 

Evalu. 

Appr. 

(days) 

Sub-

Appr 

(days) 

Issue- 

Proposal 

sub. 

(days) 

Tech. 

Proposal 

Evalu. 

(days) 

Fin. 

Proposal 

Evalu. 

(days) 

Negoti. 

(days) 

Sub- 

F. Eval. 

(days) 

EOI Open 

-Final 

Eval. 

(days) 

Appr. 

(days) 

  a) Construction of Single Line Dual Gauge, Railway Track from Dohazari to Cox’s Bazar 

24 SD-1 
29 69 85 

154 63 111 28 - 139 
356 

(ADB-87) 

37 
2 424 

25 SD-3 
32 290 52 

342 45 117 79 175 371 
758 

(ADB-61) 

82 
2 874 

26 SD-4 28 50 01 50 35 65 11 1 76 173 60 18 279 

27 SD-5 35 119 04 123 35 254 46 30 339 547 10 11 603 

b) Const. of 3rd & 4th DG Line in Dhaka-Tongi and DG Double Line in Dhaka-Joydebpur 

28 SD-1  34 62 01 62 89 83 45 14 143 374 46 8 462 

c) Construction of Broad Gauge Rail Line From Madhukhali to Magura Via Kamarkhali 

29 SD-1 30 48 02 50 34 102 30 05 132 233 51 20 338 

d) Introduction of Electric Traction Between Narayanganj-Dhaka-Chittagong Section of BR 

30 SD-1 38 160 09 169 67 59 41 61 182 425 65 74 601 

 

NOTE- 1: For package GD-11(L)-A and GD-21(L) of Rehabilitation of 100 MG Project, NOA 

was issued in 10 days and 17 days instead of 07 days. 

 

NOTE-2: For package NCS-1 and NCS-2 of Narayangaj-Dhaka-Chattogram Electric Traction 

Project, LOA was issued in 42 days and 52 days. PD clarified that “Reason for the delay was delay 

in approval of consultancy service package (SD-1). As the package SD-1 was not approved, main 

activity of the project was not started. Hence, requirement of vehicle and outsourced manpower for 

project implementation unit was delayed. For this reason, LOA was issued a few days after the 

recommendation time”. 
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3.5 Review of Information on Contract Completion Time: 

 

The contract completion time with APP, Contractual Delivery/Completion and Actual 

Delivery/Completion time are shown in the following table: 

SL Contract No. 
Cont. Sign Date 

Completion Time 

(Months/days) 
Actual 

Completion 

Time 

Remarks 

Plan Actual Plan Cont. 

a) Construction of Single Line Dual Gauge, Railway Track from Dohazari to Cox’s Bazar 

1.  
WD-1-Lot-1 

13.02.2017 16.09.2017 1095 days 
26.06.2021 

(36 Months) 
Ongoing  90% Completed 

2.  
WD-1-Lot-2 

13.02.2017 16.09.2017 1095 days 
24.02.2021 

(36 Months) 
Ongoing  90% Completed 

3.  
SD-1 

10.08.2016 14.09.2017 1295 days 
13.09.2022 

(60 Months) 
Ongoing 87% Completed 

4.  
SD-3 

15.09.2018 30.01.2019 2262 days 
 31.12.2022 

(48 Months) 
Ongoing 87% Completed 

5.  
SD-4 

08.05.2016 21.11.2016 1080 days 
07.06.2020 

(42 months) 
Ongoing 90% Completed 

6.  
SD-5 

07.05.2019 11.03.2021 968 days 
11.12.2023 

(33 Months) 
Ongoing 80% Completed 

b) Const. of 3rd & 4th DG Line in Dhaka-Tongi and DG Double Line in Dhaka-Joydebpur 

7.  
GD-1-Lot-2 

08.08.2023 05.10.2023 10 days 
19.10.2023 

(14 days) 
19.10.2023 Completed 

8.  
GD-3 

28.08.2023 23.05.2024 10 days 
02.06.2024 

(10 days) 
02.06.2024 Completed 

9.  
GD-8 

- 24.09.2023 - 
03.10.2023 

(9 days) 
03.10.2023 Completed 

10.  
GD-10 

- 05.10.2023 - 
19.10.2023 

(14 days) 
19.10.2023 Completed 

11.  
WD-1 

15.05.2018 24.07.2018 1095 days 
13.02.2022 

(36 Months) 
Ongoing 58% Completed 

12.  
SD-1 

- 02.06.2015 - 
15.03.2020 

(57 Months) 
31.08.2023 Completed 

c) Construction of Broad Gauge Rail Line From Madhukhali to Magura Via Kamarkhali 

13.  WD-1 28.02.2021 23.05.2021 18 Months 
06.12.2022 

(562 days) 
Ongoing 55% Completed 

14.  WD-2 28.02.2021 23.05.2021 18 Months 
06.12.2022 

(562 days) 
Ongoing 53% Completed 

15.  SD-1 - 29.05.2019 - - Ongoing 90% Completed 

d) Introduction of Electric Traction (Including Overhead Catenary & Substation) in Between 

Narayanganj-Dhaka-Chittagong Section of BR 

16.  
GD-1 

13.08.2023 19.05.2024 30 days 
18.06.2024 

(30 days) 
26.05.2024 Completed 

17.  
NCS-1 

20.06.2022 20.06.2022 772 days 
31.10.2023 

(16 Months) 
31.10.2024 Completed 

18.  
NCS-2 

07.06.2022 07.06.2022 510 days 
30.09.2023 

(15 Months) 
30.09.2023 Completed 

19.  
SD-1 

15.12.2022 16.07.2023 594 days 
01.08.2024 

(623 days) 
Ongoing 73% Completed 

e) Rehabilitation of 100 MG Passenger Carriages of BR 

20.  
GD-12(F) 

06.06.2023 04.01.2024 120 days 
21.10.2024 

(291 days) 
24.06.2024 Completed 

21.  
GD-11(L)(A) 

16.10.2023 23.01.2024 90 days 
21.05.2024 

(119 days) 
19.05.2024 Completed 

22.  
GD-13(L) 

02.10.2023 18.02.2024 60 days 
18.04.2024 

(60 days) 
17.04.2024 Completed 

23.  
GD-14(L) 

02.10.2023 28.11.2023 60 days 
27.01.2024 

(60 days) 
02.12.2023 Completed 

24.  
GD-15(L)(A) 

02.10.2023 31.12.2023 60 days 
29.02.2024 

(60 days) 
25.02.2024 Completed 
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25.  
GD-21(L) 

05.10.2023 20.11.2023 90 days 
18.02.2024 

(90 days) 
07.12.2023 Completed 

26.  
GD-110(L) 

08.10.2023 19.11.2023 60 days 
18.01.2024 

(60 days) 
18.01.2024 Completed 

27.  
GD-113(L) 

08.10.2023 04.12.2023 60 days 
04.02.2024 

(60 days) 
30.01.2024 Completed 

28.  
GD-134(L) 

12.10.2023 04.12.2023 60 days 
04.02.2024  

(60 days) 
21.01.2024 Completed 

29.  
GD-14(EL) 

19.10.2023 29.11.2023 60 days 
28.01.2024 

(60 days) 
21.12.2023 Completed 

30.  
GD-27(EL) 

19.10.2023 13.02.2024 120 days 
30.05.2024 

(107 days) 
28.05.2024 Completed 

 

3.6 Review of Information on Cost: 

 

To ascertain the “Information on Cost” of the procurements, DPP allocation, APP value, official 

cost estimate, contract price, and Revise price/variation price have been compared in the below 

table:  

SL 
Contract 

No. 

DPP 

Allocation 

(In Lac 

Taka) 

App Value 

(in Lac 

Taka) 

Official 

estimate 

cost (in Lac 

Taka) 

Contract 

Price 

(in Lac Tk.) 

Revise/ 

Variation 

The cost of price 

is higher/lower 

than the official 

estimate 

Remarks 

a) Construction of Single Line Dual Gauge, Railway Track from Dohazari to Cox’s Bazar 

1.  WD-1-Lot-1 328060.75 
899103.51 

364249.14 268799.00 Nil 26.20% Less  

2.  WD-1-Lot-2 380821.74 359217.55 350205.00 Nil 2.51% Less  

3.  SD-1 52060.42 52060.42 52060.42 41651.27 1 time 8.65% Less  

4.  SD-3 10129.35 10129.35 10129.35 3851.00 3 times 56.59% Less  

5.  SD-4 2320.00 2320.00 1149.32 829.30 2 times 43.18% Less  

6.  SD-5 600.00 600.00 593.93 511.50 1 time 32.18% Less  

b) Const. of 3rd & 4th DG Line in Dhaka-Tongi and DG Double Line in Dhaka-Joydebpur 

7.  GD-1-Lot-2 - 0.75 0.49 0.49 Nil 0.36% Above  

8.  GD-3 3.00 3.00 2.98 2.98 Nil 0.02% Less  

9.  GD-8 50.00 2.00 2.00 1.98 Nil 0.87% Less  

10.  GD-10 12.00 5.00 3.38 3.44 Nil 1.98% Above  

11.  WD-1 208048.08 70132.56 134942.75 139378.91 1 time 3.29% Above  

12.  SD-1 4649.62 2448.60 3060.75 3050.54 3 times 0.33% Less  

c) Construction of Broad Gauge Rail Line From Madhukhali to Magura Via Kamarkhali 

13.  WD-1 38874.49 38874.49 43426.65 43378.32 Nil 0.11% Less  

14.  WD-2 45000.00 45000.00 44925.11 44894.92 Nil 0.07% Less  

15.  SD-1 3027.68 3027.68 3027.68 2707.00  3 times 10.59% Less  

d) Introduction of Electric Traction (Including Overhead Catenary & Substation) in Between Narayanganj-Dhaka-

Chittagong Section of BR 

16.  GD-1 2.92 2.92 2.92 2.90 Nil 0.48% Less  

17.  NCS-1 19.20 18.92 18.97 18.92 Nil 0.27% Less  

18.  NCS-2 11.60 9.03 10.50 9.03 Nil 0%  

19.  SD-1 1438.27 1438.27 1438.27 1301.47 Nil 9.51% Less  

e) Rehabilitation of 100 MG Passenger Carriages of BR Project 

20.  GD-12(F) 194.75 194.75 326.12 162.52 Nil 25.92% Less  
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21.  GD-11(L)-A 681.00 681.00 582.30 578.34 Nil 0.83% Less  

22.  GD-13(L) 138.00 138.00 137.21 153.94 Nil 16.38% Less  

23.  GD-14(L) 55.40 55.40 55.39 54.78 Nil 1.10% Less  

24.  GD-15(L)-A 80.25 80.25 79.70 85.94 Nil 7.83% Above  

25.  GD-21(L) 120.60 120.60 119.20 122.70 Nil 2.94% Above  

26.  GD-110(L) 78.50 78.50 77.95 75.45 Nil 3.21% Less  

27.  GD-113(L) 69.05 69.05 68.53 71.24 Nil 3.95% Above  

28.  GD-134(L) 55.00 55.00 54.76 54.87 Nil 0.20% Above  

29.  GD-14(EL) 134.00 134.00 133.90 96.97 Nil 27.58% Less  

30.  GD-27(EL) 137.60 137.60 137.60 143.30 Nil 4.15% Above  

 

NOTE: 

1. Out of 30 contracts, the contract price of 8 contracts is above OCE (2 nos. is less 1%, 5 nos. 

are 1-5% and 1 no. are 5-10%) and 21 contracts are Less OCE (8 nos. are less than 1%, 3 

nos. is 1- 5%, 2 nos. are 5-10%, 2 nos. is 10-20% and 3 nos. are 20-30%, 2 nos. is 30-50%, 

1 no. is above 50%) and 1 contract is at per OCE. 
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3.7 Graphical Presentation on Procurement Activities: 

 

In Financial Year 2023-2024, total of 65 contracts, 30 are selected for Evaluation. 
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3.8 Management Capacity of PEs: 

  

a) Dohazari to Cox’s Bazar Project: There are 6 (six) PD of Dohazari to Cox’s Bazar Project. 

The first PD was Mr. Md. Tafazzal Hossain (24.07.2013- 10.03.2014), after him, Mr. Mohammad 

Moqbul Ahamed was PD of this project (10.03.2014 -09.06.2014). Then Mr. Md. Mozammel 

Hoque was PD of this project (09.06.2014 -03.09.2015). After him, Mr. Mohammad Moqbul 

Ahamed became PD of this project (03.09.2015 -18.04.2016), Then Mr. Md. Mozammel Hoque 

became PD of this project (19.04.2016 -08.09.2016), after him, Mr. Md. Mahbubul Haque Bakshi 

become PD of this project (08.09.2016-05.01.2017), after him, Mr. Mohammed Mofizur Rahman 

become PD of this project (05.01.2017-24.09.2023), after him, Mr. Md. Shuboktagin was joined on 

24.09.2023 as PD and continuing till today. The PD has Addl. Project Director -1, Deputy Director 

-3, SSAE-1, Divisional Accountant-1. Total Manpower is 129 as per setup, where present working 

manpower is 30. The project director is in additional charge of the project. PD and two officers 

received training on PPR-2008. 

 

b) Dhaka-Tongi-Joydebpur Project: In Dhaka-Tongi-Joydebpur Project 9 (nine) PD were 

appointed. The first PD was Mr. Md. Mozammel Hoque (21.03.2012- 20.09.2012), after him Mr. 

Mr. A. K. M Mahbub-ul-Alam was PD of this project (21.10.2012- 10.06.2014), after him, Mr. Md. 

Abdul Hai becomes PD of this project (11.06.2014- 03.11.2014). Then Ahmed Ullah Miah was PD 

of this project (03.11.1014- 01.03.2015). After him, Mr. Md. Quamrul Ahsan became PD of this 

project (23.03.2015- 10.11.2015), after him, Mr. Md. Shahidul Islam became PD of this project 

(10.11.2015- 10.08.2020), after him, Mr. Md. Afzal Hossain becomes PD of this project 

(10.08.2020- 09.09.2021). After him, Mr. Mrs. Najnin Ara Keya joined on 09.09.2021 and 

continuing till today. The PD has Addl. PD (Signaling)- 1, XEN (Track)- 1, XEN (Bridge)- 1, DSTE 

(Project)- 1, AEN (Track)- 1, SSAE-4, Computer Operator-1, MLSS- 2, Choukidar-2, Sweeper-1, 

Driver-3, Signal Khalashi-2. Total Manpower is 28 as per setup, where present working manpower 

is 20. PD and two officers received training on PPR-2008. 

 

c) Madhukhali- Magura Project: In Madhukhali- Magura Project, 2 (two) PD get appointed. The 

first PD was Mr. Md. Abu Zafor Mia joined on (01.05.2018-16.07.2020), after him, Mr. Md. 

Ashadul Haque joined on 16.07.2020 of this project and continuing till today. The PD has 

DE1(PM)-1, AEN-1, SSAE-2. Total Manpower is 18 as per setup, where present working 

manpower is 5. PD and one officers received training on PPR-2008. 

 

d) Narayanganj-Dhaka-Chittagong Project: In Electric Traction in Between Narayanganj-

Dhaka-Chittagong Project, 1 (one) PD get appointed. The first PD was Mr. Md. Habibur Rahman 

joined on 18.11.2021 of this project and continuing till today. PD has Deputy Director-4, Office 

Sohayok-2 and Cleaner-1. Total Manpower is 14 as per setup, where present working manpower is 

8. PD and two officers received training on PPR-2008. 

 

e) Rehabilitation of 100 MGPC Project:  In Rehabilitation of 100 Nos. MG Passenger Carriages 

Project, 2 (two) PD get appointed. The first PD was Mr. Taposh Kumar Das (03.02.2021-

26.02.2023), after him, Mr. Mustafizur Rahman Bhuiya joined on 26.02.2023 as PD of this project 

and continuing till today. PD has Director (IC)- 01, Works Manager - 01, Assist. Work Manager- 

02, Assist. Engineer (Elec.)- 02, SSAE (Mech.)- 02. Total Manpower is 10 as per setup, where 

present working manpower is 9. PD and two officers received training on PPR-2008. 
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3.9 Strengths and Weakness:  

 

The Strengths and Weakness of BR in procurement activities are described in the table below: 

a) Strengths: 

Sl. Description Findings Remarks 

1.  Annual Procurement Plan Approved by HOPE or AO As per PPR-2008 

2.  Advertisement In One Bengali & One English 

Newspaper & BPPA Website. 

As per PPR-2008 

3.  Tender Document Preparation Used STD (PG-3) for online tender 

documents 

As per PPR-2008 

Used Donor agency's guidelines for 

the preparation of tender documents 

for ADB and LoC funded projects. 

As per ADB, and 

LoC Guidelines 

4.  Time for Tender Submission Time consistent with the relevant 

Rule of PPR-2008. 

As per PPR-2008 

5.  Formation of TOC/POC and 

TEC/PEC 

Formed as per Rule-7&8 of PPR-

2008. 

As per PPR-2008 

6.  Issuance of NOA Within 7 (Seven) days except for 2 

contracts (Rehabilitation Project- 

GD-11-L-A, GD-21-L). 

As per PPR-2008 

7.  Signing of Contract Within 28 (Twenty Eight) days As per PPR-2008 

8.  Available of all documents In the archive of the e-GP protocol As per PPR-2008 

9.  Procurement method (OTM/DPM) & 

(ICB/NCB) 

Followed as per approved DPP In line 

10.  Splitting the package Not splitting followed DPP In line 

11.  Confidentially of the Official Cost 

Estimate (OCE) as per Rule-16(5) of 

PPR-2008.  

Maintained Properly As per PPR-2008 

12.  Preparation of OCE Preparation of OCE as per R-16 of 

PPR-2008 

As per PPR-2008 

 

b) Weakness: 

Sl. Description Findings Remarks 

1.  All the procurement records and 

documents of the contract should be 

maintained as per R-43(1)(2)(3)&(4) 

and 90(2) (Gha) of PPR-2008.  

For manually handling files- Relevant 

documents were not maintained as per 

the Rule-43(1)(2)(3)&(4) of PPR-

2008. (Dohazari-Cox’s Bazar - 6 Nos., 

Dhaka-Tongi -1 No., Madhukhali-

Magura- 3 Nos.)= 10 Nos. 

Not consistent 

with PPR-2008 

2.  Publication of the tender notice in all 

editions of the newspaper on the day 

of publication should be ensured as 

per Rule 90(2) (Gha) of PPR-2008. 

Failed to show the advertisement 

published in all editions on the day of 

the advertisement. 

Not consistent 

with PPR-2008 

3.  The notifications of awards for 

contracts are to be published on 

BPPA’s website as per R-37(1&2) of 

PPR-2008. 

Not send to BPPA Not consistent 

with PPR-2008 

4.  Checklist showing the time spent at 

each stage of the Procurement 

Not maintained Not consistent 

with PPR-2008 
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Sl. Description Findings Remarks 

contract/schedule of activities to be 

attested with an evaluation report of 

BEC as per Rule-8(17)(18) of PPR-

2008. 

5.  Evaluation time should be maintained 

as per Rule-36(6), schedule-III, Part-A 

of PPR-2008. 

Not followed for 19 nos. out of 30 

contracts (Dohazari-Cox’s Bazar- 6 

nos., Dhaka-Tongi-1 no., Madhukhali- 

Magura- 3 nos., Electric Traction- 1 

no, Rehabilitation-8 nos.) 

Not consistent 

with PPR-2008 

6.  Notification of award (NOA) of all the 

contracts should be issued within 07 

(days) as per Rule-36 (4)(ka), 

schedule-III. 

Not followed for 02 nos. out of 30 

contracts (Rehabilitation Project- GD-

11-L-A, GD-21-L) 

Not consistent 

with PPR-2008 

7.  After signing the contract with the 

successful bidder, the purchaser shall 

notify the other bidders in writing of 

their failure and return their bid 

security as per section 53 of PPA-

2006. 

Not Notified Not consistent 

with PPA-2006 

8.  BR (Organization) should be 

performed procurement post review as 

per Rule-46 (1), (3) (6) of PPR-2008. 

Not Performed Not consistent 

with PPR-2008 

9.  The Annual Procurement Plan is 

supposed to be updated on quarterly 

basis as per Section R-16(10) of PPR-

2008. 

Not Performed Not consistent 

with PPR-2008 

10.  Contracts awarded should be made 

within the initial tender validity period 

as per Rule-19 (1) and 117 (10) of 

PPR-2008. 

Not followed for 13 nos. out of 30 

contracts 

Not consistent 

with PPR-2008 

11.  Quarterly reports on the time spent in 

every step of procurements and the 

causes of delays (if any) should be 

reported to BPPA as per Rule 36(5) of 

PPR-2008. 

Not followed Not consistent 

with PPR-2008 

 

3.10 Preparation of Official Cost Estimate (OCE): 

 

Some OCE and DPP cost are made without considering the present market price of the 

materials/equipment and detailed analysis. Moreover, the annual procurement plan with cost 

estimate was not update quarterly as per Rule 16(7) of PPR-2008. 

 

3.11 Preparation of Standard Tender Documents (STD): 

 

Donor Agencies (ADB & LoC) guidelines was followed in preparation of tender document in 

foreign finance projects. Tender Data Sheet (general, tender document, qualification criteria, 

preparation of tender, submission of tender, opening and evaluation of tender and award of contract, 

Particular Condition of Contract, Tender and Contract Form (including price schedule, specification 
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submission sheet, Payment terms, Insurance, etc.), Schedule of Requirements, Technical 

Specification and Drawings, were filled up as per provisions of Donor Agencies. 

Procurement was done following e-GP Guidelines. Most of the documents are kept in the archive 

of the e-GP Portal. STD (Standard Tender Documents) of PG-3 were followed. Tender Data Sheet 

(general, tender document, qualification criteria, preparation of tender, submission of tender, 

opening and evaluation of tender, award of contract, complaint, and appeal), Particular Condition 

of Contract, Tender and Contract Form (including price schedule, specification submission sheet, 

Payment terms, Insurance, etc.), Schedule of Requirements, Technical Specification and Drawings, 

were filled up as per provisions of Rule -4(1), 96(1) Tobshel-12(Schedule XII) and 117 (1), (2), (3) 

of PPR-2008. 

 

3.12 Time Extension of the Contracts: 

 

SL 
Packag

e No. 
Method 

Cont. 

Date 

Orig. 

Comp. 

time 

Extended Time Total 

Days 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th 

Construction of Single Line Dual Gauge, Railway Track from Dohazari to Cox’s Bazar 

1.  
WD-1-

Lot-1 
OSTETM 16.09.17 26.06.21 15.11.21 22.06.22 23.01.23 27.04.23 02.08.23 30.09.23 08.11.23 26.03.24 30.06.24 30.09.24 30.11.24 31.12.24 

1284 days 

(3.5 

years) 

2.  
WD-1-

Lot-2 
OSTETM 16.09.17 24.02.21 08.10.21 24.04.22 20.12.22 13.03.23 30.06.23 30.09.23 31.12.23 30.06.24 30.09.24 - - - 

1314 days 

(3.6 

years) 

3.  SD-1 QCBS 14.09.17 13.09.22 08.09.23 04.07.24 - - - - - - - - - - 

660 days 

(1.8 

years) 

4.  
SD-3 QCBS 30.01.19 31.12.22 28.12.23 27.08.24 - - - - - - - - - - 

605 days 

(1.66 

years) 

5.  
SD-4 QCBS 21.11.16 07.06.20 07.02.21 07.12.21 07.05.22 07.05.23 07.11.23 30.06.24 30.09.24 - - - - - 

1576 days 

(4.32 

years) 

6.  SD-5 QCBS 11.03.21 11.12.23 30.06.24 30.09.24 - - - - - - - - - - 294 days 

 

SL Package No. Method Cont. Date 

Orig. 

Comp. 

time 

Extended Time 

Total Days 
1st  2nd  3rd 4th 

Const. of 3rd & 4th DG Line in Dhaka-Tongi and DG Double Line in Dhaka-Joydebpur 

7.  WD-1 
OSTETM 24.07.18 13.02.22 

13.02.23 

(365 days) 

30.06.23 

(137 days) 

31.12.24 

(550 days) 

30.06.26 

(546 days) 

1598 days 

(4.38 Years) 

8.  SD-1 
QCBS 02.06.15 15.03.20 

14.02.22 

(701 days) 

14.02.23 

(365 days) 

30.06.23 

(136 days) 

31.12.23 

(184 days)   

1386 days 

(3.8 Years) 

Construction of Broad Gauge Rail Line From Madhukhali to Magura Via Kamarkhali 

9.  
WD-1 OSTETM 23.05.21 06.12.22 

06.12.23 

(365 days) 

06.06.25 

(547 days) 
- - 912 days 

10.  
WD-2 OSTETM 23.05.21 06.12.22 

06.12.23 

(365 days) 

06.06.25 

(547 days) 
- - 912 days 

11.  
SD-1 QCBS 29.05.19 29.11.22 

30.06.24 
(579 days) 

30.09.24 
(92 days) 

30.11.24 
(61 days) 

- 732 days 

Introduction of Electric Traction (Including Overhead Catenary & Substation) in Between Narayanganj-Dhaka-Chittagong 

Section of BR 

12.  NCS-1 
OTM 20.06.22 31.10.23 

31.12.24 
(427 days) 

- - - 427 days 

13.  SD-1 
QCBS 16.07.23 01.08.24 

28.02.25 

(211 days) 
- - - 211 days 

 

Comments: 

➢ Out of 30 contracts, Time extension given for 13 contracts (43.33%) in several times. 

➢ Single time extension in 2 contracts. 2 time extension in 5 contracts. 3 times extension in 1 

contract. 4 times extension in 2 contracts. 7 times extension in 1 contract, 9 time extension in 1 

contract, 12 time extension in 1 contract. 

➢ Time Overrun in 13 contracts (43.33%), Time and cost overrun in 4 contracts (13.33%). 
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3.13 Variation of Contract Price: 

 

Out of 30 contracts, Contract Variation in 7 contracts (23.33%), Price increased in 4 contracts 

(13.33%) and Zero variation in 3 contracts (10%). Proper approval was taken from the competent 

authority before Variation order. 

SL 

Package 

Nos. 

(Project 

Name) 

Original 

contract 

Price 

(In Lac 

Tk.) 

Revised Contract Price (in Lac Tk) 

Remarks 1st Rev. (Increase) 
2nd Rev. 

(Increase) 

3rd Rev. 

(Increase) 

in Tk. % in Tk. % in Tk. % 

1. SD1 (DCP) 41651.27 47144.65  13.19 - - - - Cost 

Overrun 

2. 
SD-3 (DCP) 3851.00 

Zero Cost - Zero Cost - Zero 

Cost 

- - 

3. 
SD-4 (DCP) 829.30 

953.37  14.96 1041.30  25.56 - - Cost 

Overrun 

4. 
SD-5 (DCP) 511.50 

560.05  9.49 - - - - Cost 

Overrun 

5. WD1 (DTJP) 139378.91 Zero Cost - - - - - - 

6. SD1(DTJP) 

 3050.54 

4653.99 

(3447.40+

1206.59)  

52.56 

(41.26+

11.3) 

Zero Cost - Zero 

Cost 

- Cost 

Overrun 

7. SD1(MMP) 
2707.00  

Zero Cost - Zero Cost - Zero 

Cost 

- - 

 

Comments: The variation order occurred change of design, delay in land acquisition & increase in 

scope of work. Out of 7 (seven) variation contracts, 6 (six) are services and one is works. If a time 

extension occurred in the main construction contract, the related service contract needs an extension 

(man-month increase). All the variation orders were approved by the competent authority before 

the placement of the variation order. 

 

 

3.14 Document and Record Keeping System:  

 

The Document and Record Keeping System of manually handling files (offline tendering) of 03 

(three) Projects- Dohazari-Cox’s Bazar- 6 Nos. (WD1-Lot-1, WD1-Lot-2, SD1, SD3, SD4, SD5), 

Dhaka-Tongi- 1 No. (SD1), Madhukhali-Magura- 3 Nos. (WD1, WD2, SD1) seems to be very poor. 

All the procurement records and documents of the contracts was not maintained as per R-

43(1)(2)(3)&(4) and 90(2)(Gha) of PPR-2008. However, for online tendering the record keeping 

system is adequate. 
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3.15 Audit Objections: 

 

Out of 5 (five) projects, the information on Audit Objection was received for all 5 (five) projects. 

The received information is appended below: 

Sl. Financial Year 

Audit Objections 
Audit objection 

Resolved 

Audit objection under 

process for Resolve 

No. 
Amount 

(in Lac Tk.) 
No. 

Amount 

(in Lac Tk.) 
No. 

Amount 

(in Lac Tk.) 

a) Construction of Single Line Dual Gauge, Railway Track from Dohazari to Cox’s Bazar  

1.  2016-2017 3 2015.32 1 8.62 2 2006.71 

2.  2017-2018 4 11.31 4 11.31 0 - 

3.  2018-2019 3 1002.26 1 3.37 2 998.89 

4.  2019-2020 4 3357.05 2 2487.11 2 869.94 

5.  2020-2021 3 7122.88 0 - 3 7122.88 

6.  2021-2022 8 34127.44 0 - 8 34127.44 

7.  2022-2023 13 209415.77 1 18419.39 12 190996.38 

8.  
2023-2024 

(Compliance) 
32 361924.91 2 22806.73 30 339118.17 

9.  2023-2024 18 60380.22 0 260.71 18 60119.52 

Sub-Total= 88 679357.15 11 43997.23 77 635359.92 

b) Const. of 3rd & 4th DG Line in Dhaka-Tongi and DG Double Line in Dhaka-Joydebpur 

10.  2016-2017 01 135.19 0 - 01 135.19 

11.  2018-2022 11 5128.89 04 3600.54 07 1528.35 

12.  2022-2023 10 13839.88 04 11809.87 06 2030.01 

Sub-Total= 22 19103.96 8 15410.41 14 3693.55 

c) Construction of Broad Gauge Rail Line From Madhukhali to Magura Via Kamarkhali 

13.  2019-20, 2020-21 02 1391.03 0 - 02 1391.03 

14.  2021-2022 03 435.17 0 - 03 435.17 

15.  2022-2023 03 599.36 0 - 03 599.36 

16.  2023-2024 05 182.36 0 - 05 182.36 

Sub Total= 13 2607.92 0 - 13 2607.92 

d) Introduction of Electric Traction (Including Overhead Catenary & Substation) in Between 

Narayanganj-Dhaka-Chittagong Section of BR 

17.  2023-2024 02 80.36 02 80.36 Nil - 

e) Rehabilitation of 100 Nos. MG Passenger Carriages of BR 

18.  2022-2023 02 16.05 02 16.05 Nil - 

Grand Total= 127 701165.44 23 59504.05 104 641661.39 

      

Total 127 nos. of Audit Objection in 5 projects. Out of 127 nos. of Audit objection, 23 nos. objection 

was resolved (18.11%) and rest 104 objection are to be resolved (81.89%). Total amount of 127 

nos. Audit objection is Tk. 701165.44 Lac. The amount of 23 nos. of Resolved Audit objection is 

Tk. 59504.05 Lac (8.49%) and the amount of 104 nos. Audit objections is under the process of 

resolve is Tk. 641661.39 Lac (91.51%). 

Note: Out of 88 Nos. Audit objections against Dohazari-Cox’s Bazar project, 13 Nos. of un-

resolved Audit objections repeated several times in different years. 
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3.15.1 Sample of Audit objection & reply by BR are appended below: 

 

The reply of Audit objection had been properly addressed by the Project Office through Railway 

Ministry. Some are resolved and some are under process of resolve. 

SL Type of Audit 

Report, FY and Para 

Name of Project Name of 

Audit report 

Amount of 

Objection 

1.  Serious Financial 

Irregularities (SFI) 

FY: 2022-23 (Para-1) 

Construction of 3rd & 4th DG Line 

in Dhaka-Tongi & DG Double 

Line in Dhaka- Joydebpur 

Irregular 

Payment 

Tk. 165,194,736.32 

 

3.15.2 Detailed of Audit Objection: 

 

Audit was conducted on the accounts of “Construction of 3rd & 4th DG railway track between 

Dhaka-Tongi section and doubling of DG track between Tongi-Joydebpur sections including 

signaling works of Bangladesh Railway” implemented by Bangladesh Railway under Ministry of 

Railways in office of the Project director for the financial year 2022-23. During audit it was 

observed that irregular payment made for the cost of Ballast despite supplying ballast beyond 

specification by the contractor amounting to Tk. 165,194,736.32. 

Contract documents, IPC No. 62 to 78, BoQ and measurement sheet were examined. While examine 

the documents, it was found that the project authority signed a contract will AFCONS-KPTL JV 

amounting to 139378.90 lac on 24-07-2018 through contract no- PD/DTJLP/CA/WD1/2018 for 

construction of 3rd & 4th DG railway track between Dhaka-Tongi section and doubling of DG track 

between Tongi-Joydebpur section. 

Scrutinizing the Contract BOQ it was found that, the total BOQ quantity of Item No. C-2 (Supply 

of Ballast) was 211403.65 cum and contract amount was Tk. 203,30,68,902.05. Examining the IPC 

No 62 to 78 it was found that, The supplying ballast was 21,471.71 cum and payment was made to 

contractor amounting to TK. 16,51,94,736.32 by the Project authority in Financial Year 2022-2023. 

A detailed review of the Gradation Specification of the BOQ Item No. C-2 (Supply of Ballast) 

shows that its size will be less than 60mm. But the audit learn visited the work site on 23-04-2024 

and found ballast size made more than 60 mm, that means ballast size was up to 123 mm, (photo 

attached). Further, as per Section-6 (Specification), C- 2.2.2 (Ballast Sourcing and Contractors 

Responsibilities) of the contract, detailed supply plan has to be provided from each primary source. 

At the same time Crushed Rock Ballast collected from the source have to be approved by the 

Engineer. The Contractor cannot collect Crushed Rock Ballast from any unauthorized place without 

the permission of the Engineer. Copies of Ballast Sourcing Report and Source of Approval were 

not produced during the audit despite request made to the project authority. 

 

3.15.3 Reply of Bangladesh Railway (BR):  

 

Source of Ballast was approved by the Engineer before import (Attachment-1). Gradation tests were 

done before payment of ballast (Attachment-2). Moreover, as per specification 10% elongated are 

allowed particles (Attachment-3) in the project. After deliver at site, again the ballast was tested 

from stack yard and found the result within the specified limit. However, during visit of audit team 

some oversize ballast was found. Then instruction was given to the Consultant and Contractor to 

breakdown the oversize ballast to match the size as per specification of the Project. The contractor 

had already broken the oversize ballasts (Photographs Attachment-4). Based on above, FAPAD is 

requested to settle the Para-01 observation. 
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3.15.4 Update status: 

 

The reply of Audit objection had been properly addressed by the Project Office through Railway 

Ministry. Some are resolved and some are under process of resolve.  

 

3.16 Major Features in Review: 

 

SL Description 

Name of Project 

Total Dohazari to 

Cox’s Bazar 

Dhaka-

Tongi 

Madhukhali 

to Magura 

Electric 

Traction 
Rehabilitation 

1 
Excess Evaluation 

Time 

6 

(WD1-Lot1, 

WD1-Lot2, 

SD1, SD3, 

SD4, SD5) 

1 

(SD1) 

3 

(WD1, WD2, 

SD1) 

1 

(SD1) 

8 

(GD12-F, 

GD11-LA, 

GD21-L, 

GD110-L, 

GD113-L, GD-

134-L, GD14-

EL, GD27-EL) 

19 Nos. 

2 

Contract not made 

within Initial validity 

period 

6 

(WD1-Lot1, 

WD1-Lot2, 

SD1, SD3, 

SD4, SD5) 

2 

(WD1, 

SD1) 

3 

(WD1, WD2, 

SD1) 

1 

(SD1) 

1 

(GD-11-LA) 
13 Nos. 

3 Variation order 4 2 1 Nil Nil 7 Nos. 

4 Revision of DPP Cost Yes Yes Not Provided Yes Yes - 

5 
Extension of Project 

Implementation Time 
Yes Yes 

Yes 

(Proposed) 
Yes Yes - 

6 
Extension of contract 

completion time 
6 2 3 2 Nil 13 Nos. 

7 
Issuance of NOA 

(within 7 days) 
Yes Yes Yes Yes 

2 Nos. 

GD-11(L)A,  

GD-21(L) 

- 

8 

Contract sign (28 

days from issuance of 

NOA) 

Yes Yes Yes Yes Yes - 

9 
Manual File 

maintenance 
Poor Poor Poor Good Good - 

 

3.17 Review of previous Recommendation by BR: 

 

• BR had issued an office order by DG, Railway on 01.01.2024 to follow and implement the 

previous recommendation by the independent consultant of BPPA. 

• BR also circulates the recommendation of the independent consultants of BPPA on their 

website as an office order. 

• BR also trying to implement the PPR-2008 as a whole by circulating another office order 

by the Dy-Director Procurement of BR on 29.07.2020. 

• A separate office order was issued on 08.09.2020 by the Dy-Director (Procurement) to 

complete the evaluation in time as per Tapsail-3, Schedule-III of PPR-2008. 

 

However, no significant implementation of previous recommendations had been taken by BR. 

So, no improvement was noticed on the recommendation of the consultant this year. 
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3.18 Findings: 

 

While reviewing individual procurement contracts, non-compliances with the procurement Acts 

and Rules are included in the report. Detailed comments and recommendations on the non-

compliance have been described in Chapter-4. The Findings are as follows: 

• Records and documents of 19 contracts that were maintained manually, 10 (ten) contracts 

were not as per R-43(1)(2)(3)&(4) and 90(2)(Gha) of PPR-2008 (Dohazari-Cox’s Bazar-6 

Nos., Dhaka-Tongi-1 No, Madukhali-Magura-3 Nos.). Moreover, the OCE Committee 

formation approval office order for 6 contracts (Dohazari- Cox’s Bazar) was not found in 

the file maintained by the PD office.  

• As per R-8(17)(18) of PPR-2008, a checklist showing the time spent at each stage of the 

procurement contract/schedule of activities is to be attached with the TEC report. However, 

that checklist was not attached with any of the TEC reports. 

• Rule 90(2)(Gha) of PPR-2008 stated that while publishing the tender notice in the 

newspapers, the Procuring Entity will publish that notice in all editions of the publishing 

on the day of publication and that will be kept in the file for record. But copies of the 

advertisement in all editions of the news were not found in the file of the PD office. 

• The Annual Procurement Plan is supposed to be updated on quarterly basis as per Section 

R-16(10) of PPR-2008. However, BR has not updated the Annual Procurement Plan on 

quarterly basis. 

• Out of 30 packages TEC/PEC spent excess evaluation time per 19 packages (Dohazari-

Cox’s Bazar-6 Nos., Dhaka-Tongi-1 no, Madukhali-Magura-3 Nos, Electric Traction-1 no. 

and Rehabilitation-8 nos.) does not comply with Rule- 36(6) of PPR-2008. TEC/PEC 

committee, may be overloaded. The number of Tender Evaluation Committee (TEC) may 

increase to complete the evaluation in time as allowed in PPR-2008. 

• Out of 30 contracts, time extension occurred in 13 contracts (43.33%) in several times. 

Single time extension in 2 contracts. 2 times extension in 5 contracts. 3 times extension in 

1 contract. 4 times extension in 2 contracts. 7 times extension in 1 contract, 9 times 

extension in 1 contract, 12 times extension in 1 contract. The range of time extension if 

211-1598 days. Time extension mainly occur for land acquisition and modification of 

design. 

• Out of 30 contracts, Contract Variation in 7 contracts (23.33%), Price increase in 4 

contracts (13.33%) and Zero variation is 3 contracts (10%). 

• Time overrun in 13 contracts (43.33%), Time and cost overrun in 4 contracts (13.33%). 

• After signing the contract with the successful bidder, the purchaser shall notify the other 

bidders in writing of their failure and return their bid security as per section 53 of PPA-

2006. But BR did not notify unsuccessful bidders.   

• Notification of Award (NOA) was made within 7 (seven) days as per Rule-36 (4)(ka), 

schedule-III of PPR-2008 except 2 (two) contracts. 

• Quarterly reports on the time spent in every step of procurements and the causes of delays 

(if any) were not reported to BPPA as per Rule 36(5) of PPR-2008. 

• Contract awards for 13 contracts were not made within the initial tender/proposal validity 

period as per Rule R-19(1) and 117(10) of PPR-2008. 

• Total 127 nos. of Audit Objection in 5 projects. Out of 127 nos. of Audit objection, 23 nos. 

objection was resolved (18.11%) and rest 104 objection are to be resolved (81.89%). BR 

may be advised to resolve the rest Audit objections before closing the Projects. 
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• Notification of the award of contracts was not published on BPPA’s website as per R-

37(1&2) of PPR-2008. BR may take necessary steps to published the award of contracts in 

BPPA’s website as per Rule of PPR-2008. 

• BR (Organization) did not Perform Procurement Post Review as per Rule-46 (1), (3) (6) of 

PPR-2008. BR may take necessary steps for procurement post review as per Rule of PPR-

2008. 

• BR may arrangement for urgent appointment of a Consultant for the Dhaka-Tongi and 

Madhukhali-Magura projects is required for the supervision of works. 

• PD, APD, Executive Engineer and other officers may be posted exclusively for the project. 

• There is no separate provision in the procurement processing & approval timetable for 

OSTETM, and Service procurement, especially the QCBS Method. A provision may be 

kept in this regard. BPPA may consider this issue. 

• The Director of Procurement of BR may be involved in the evaluation and may take an 

active role in all procurement activities. 

• One Design Directorate may be created to assist in the preparation of Technical 

Specifications, Inspection of the Goods, and advice on all technical materials. 

• To avoid DPP revision and increases in project implementation time, BR to identify the 

scope of the work very accurately and make an Official Cost Estimate (OCE) based on the 

present market. 
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Chapter Four 

 

In light of the deficiencies identified and the findings of the review, the following is recommended 

& conclusion as a guideline for the procuring entities: 

 

4.1 Recommendations: 

• Evaluation time must be maintained as per Rule-36(6), schedule-III, Part-A of PPR-2008. 

• A checklist showing the time spent at each stage of the procurement contract/schedule of 

activities must be maintained as per Rule-8 (17) and Schedule –IV (Part-ka, kha, gha) of 

PPR-2008. 

• BR (Organization) must be performed procurement post review as per Rule-46 (1), (3) (6) 

of PPR-2008. 

• All the procurement records and documents of the contract must be maintained as per R-

43 (1),(2),(3)&(4), and 90(2) (Gha) of PPR-2008. 

• The notifications of awards for contracts must be published on BPPA’s website as per R-

37(1&2) of PPR-2008. 

• Publication of the tender notice in all editions of the newspaper on the day of publication 

must be ensured as per Rule 90(2) (Gha) of PPR-2008. 

• Contracts awarded must be made within the initial tender validity period as per Rule-19 (1) 

and 117(10) of PPR-2008. 

• Quarterly reports on the time spent in every step of procurements and the causes of delays 

(if any) must be reported to BPPA as per Rule 36(5) of PPR-2008. 

• After signing the contract with the successful tenderer, other participating tenderers must 

be notified in writing of their non-performance while returning their tender security as per 

section-53 of PPA-2006. 

• 100% of the procurement should be done by e-GP by Bangladesh Railway. 

• The contract implementation period should be determined based on the actual situation and 

reality of the prevailing conditions. 

• Necessary steps to be taken to avoid unnecessary multiple variation orders. 

• Consultant should be appointed urgently for Dhaka-Tongi and Madhukhali-Magura project 

for proper supervision of works. 

• PD, APD, Executive Engineer and other officers should be posted exclusively for the 

project. 

• BR may take necessary steps to resolve pending Audit objections before closing the project. 

• BPPA may consider keeping separate provisions in the procurement processing & approval 

timetable for OSTETM, QCBS, etc. 

 

 

4.2 Conclusion: 

 

The Consultant identified some deficiencies or anomalies of the PEs in conducting procurement 

operations and put forward some remedial measures in the recommendations. It is expected that BR 

will address the recommendations made by the Consultant to improve/correct the deficiencies as 

identified. It will ultimately make the PE more compliant with the PPA-2006 and PPR-2008 in their 

future procurement process for achieving competition, transparency, and value for money in using 

public funds.  
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Annex: A-1 
Individual Contract Review Format 

 

Part-1: General   Package: WD-1-Lot-1  

Date of Review 22nd & 24th December 2024 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 
Project Director, Construction of Single Line Dual Gauge, Railway 

Track from Dohazari to Cox’s Bazar, Bangladesh Railway (BR) 

Contract Name and  

Reference No. 

Construction of New DG Single Railway Line from Dohazari to Cox’s 

Bazar Via Ramu- Lot-1: Dohazari to Chakaria [CH](-)2+000KM to 

CH 50+400KM] 

No. PD/COX/WD1/LOT1, Date: 16.09.2017 

Contract Amount BDT 26,879,934,381.31 

Procurement Type ICT 

Category of Procurement Works 

Method of Procurement OSTETM 

Object of Procurement 

To connect Cox’s Bazar with Chittagong and other inter district rail 

communication to facilitate tourism in Cox's Bazar providing 

transportation facilities at cheaper prices. 

Financing Arrangement of the 

Procurement 
ADB & GOB 

 

Part-2: Compliance with Act and Rules and Guidelines (e-GP & DP’s) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] 

GM/PD 

14.07.2016 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16] 

BDT 36,424,914,365.88 

2.0 Procurement Opportunities 

2.1 Advertised in Newspaper 

(NCT/ICT) 

At least 01 Bengali  

and 01 English national newspaper 

[R-90(2)(ka)] 

The Daily Amader Somoy: 28.09.16 

The Financial Express  : 28.09.2016  

2.2 Advertised on BPPA’s 

website/dg market  

Tk. 1.00 crore and above  

[R-90(2)(jha)] 

CPTU                      : 29.09.2016 

ADB                        : 03.10.2016  

2.3 Tenders/Proposals followed 

PPR- 2008 or e-GP Guidelines 

To be followed PPR- 2008 ADB Guidelines 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

N/A N/A 

3.0 Tenders/Proposals Submission 

3.1 No. Sale/Issuance of 

Tender/Proposal documents 

No limit 29 (twenty nine) 

3.2 No. of Tenderer/Consultants  

participated (submission) 

No limit 05 (five) 

3.3 Days allowed per Rule for 

preparation and Submission 

At least 28 days for above 5.00 

crore) and 42 days for two stage; 

[R-61(4), 66(5)] 

Advertisement       : 28.09.2016 

Submission            : 15.12.2016 

78 days (prepar.-submission) 

4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 3 (Three) [R-7,schedule-II] 03 (Three) 
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4.2 No. of member in TOC/POC 

from TEC/PEC 

1 (One)[R-7, schedule-II] 01 (One) 

4.3 Approval date of TOC/POC 
 

TOC                       : 06.12.2016 

4.4 No. of members in TEC/PEC  5-7 members [R-8(1), schedule-II] 05 (Five) 

4.5 No. of external members in 

TEC/PEC 

At least 1 (one) 

[R-8(1), schedule-II] 

01 (One) 

- Ainul Farhad, ACE, PWD 

4.6 Authority approved TEC/PEC 

with date 

HOPE/Secretary [R-8(3)] Secretary, Railway Ministry 

(11.11.2014 and BR on 

24.11.2014) 

4.7 No. of members in OCEC [R-16(5)] Not provided 

4.8 Authority Approved OCEC 

with date 
[R-16(5)] 

Not provided 

5.0 Tenders/Proposals Evaluation 

5.1 Days Allowed in Tender/ 

Proposal documents for 

Preparation submission and 

opening 

At least 28 days for above 5.00 

crore) and 42 days for two stage; 

[R-61(4), 66(5)] 

Advertisement        : 28.09.2016 

Opening                   : 15.12.2016 

78 days (Prepar.-Opening) 

5.2 Actual Days between opening 

and  completion/ submission of 

evaluation 

Safe Custody- 02 days 

Evaluation- 56 days 

[R-32,36(6), schedule- III, part-A]  

58 days (opening to evalu.) 

Opening                      : 15.12.16 

Evaluation (TBER)     : 16.03.17 

For ADB Concur.       : 17.03.17  

Appr. on TBER(ADB): 07.06.17  

Financial Opening       : 14.06.17 

Finan. Evalu. Primary : 21.06.17 

For ADB Concur.        : 22.06.17 

Comt. of ADB(FBER) : 04.07.17 

Financial  Evaluation   : 09.07.17 

206 days (opening-evaluation) 

Appr. on Final Evalu.  : 19.07.17 

5.3 No. of Responsive 

Tenders/Proposals 
No  Limit 04 (four) 

5.4 No. of non-responsive 

tenders/proposals with reasons 
No  Limit 01 (one) 

5.5 Re-invitation of 

Tenders/Proposals 

recommended by TEC/PEC 

[R-33(2)], [R-11(2)(C)(ii)] No 

5.6  Procurement proceedings 

annulled/cancelled 
N/A N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between 

submission of Evaluation and  

Approval 

CCGP-15+ week (105+ days) + (as 

required for expeditious decision 

before expiry of tender validity 

period)  

[R-36(6)-Schedule-III, Part-A] 

Evaluation                : 09.07.2017 

ADB Approval         : 19.07.2017 

Sub. to Ministry       : 06.09.2017 

Ministry Approval   : 10.09.2017 

63 days (evalu.-approval) 

6.2  Approving Authority (AA) as 

per DoFP 

CCGP CCGP 

6.3  Authority approved  CCGP CCGP 

6.4  Evaluation report was sent as 

per PPR to the AA  

Be sent directly to AA  

[R-36(3), (Ao, E)] 

Via DG-BR and Railway 

Ministry 

6.5 Date of approval decision 

received by PE  

 
Approval                  : 10.09.2017 
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6.6 Date of  issuance  

of NOA/PO/LOI 

a) NOA- 7 days 

[R-36(4)(a), schedule-II] 

b) Contract - 28 days of NOA  

[R-102(11), schedule-II] 

Approval                  : 10.09.2017 

NOA issue               : 10.09.2017 

01 day (Approval-NOA) 

Contract signing      : 16.09.2017 

06 days (NOA -contract) 

6.7  Authority other than AA, if 

any, made additional review of 

the evaluation report 

ADB Review on TBER and FBER 

6.8  Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

 N/A 

7.0  Contract Award  

7.1 Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Safe Custody: 2 days 

Evaluation  : 56 days 

Up to CCGP App.: 105+days 

Issuance of NOA:07 days 

Contract Signing:28 days 

Opening to NOA:114+days 

Opening-Cont:142+ days 

[R-32, 36(6) Schedule-III, Part-A] 

Opening                  : 15.12.2016 

NOA issue              : 10.09.2017 

269 days (opening-NOA) 

Contract signing      : 16.09.2017 

275 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening : 42 days 

Safe Custody : 2 days 

Evaluation : 56 days 

CCGP Approv.: 105+ days 

Issuance of NOA:07 days 

Contract Signing: 28 days 

IFT to NOA : 156+ days 

IFT-Cont. : 184+ days 

[R-32, 36(6)Schedule-III, Part-A] 

IFT                          : 26.09.2016 

NOA                       : 10.09.2017 

349 days (IFT-NOA) 

Contract signing     : 16.09.2017 

355 days (IFT-contract) 

 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period  

Generally 60-120 days 

[R-19(1) and 117(10)] 

No 

7.4 Publication of award on 

BPPA’s website/PE's 

website/others  

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 and 2)] 

Not send to BPPA for 

Publication 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/Perform 

 To be completed by 36 months 

from the commencement date 

(01.07.2018). 

 Completion date is 26.06.2021 

8.2  Day actual for Supply/ 

Execution/Perform 

 Ongoing (90% Completed) 

8.3  Amount of LD imposed  N/A 

9.0  Complaints and Appeal 

9.1  Complaint, if any, lodged and 

reasons thereof 

To PE within 7 days [R-56] No 

9.2  Resolution of complaints as per 

Rules  

By PE within 5 working days 

[R-57(3)(4)] 

N/A 
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9.3  Modifications resulting from 

resolution of  complaints 

[Rule-57, 59,60] N/A 

9.4  Appeal of Independent 

Review Panel 

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5  Review Panel's decision and  

follow-on  

Within 12 working days  

[R-60(2)] 

N/A 

10.0 Contract Amendment  

10.1  No. of times contract 

completion period extended 

and with no. of days 

20% of original contract time.  

Above 20% with approval of 

HOPE [R-39(3)] 

Original                   : 26.06.2021 

1st Extension            : 15.11.2021 

2nd Extension           : 22.06.2022 

3rd Extension            : 23.01.2023 

4th Extension            : 27.04.2023 

5th Extension            : 02.08.2023 

6th Extension            : 30.09.2023 

7th Extension            : 08.11.2023 

8th Extension            : 26.03.2024 

9th Extension            : 30.06.2024 

10th Extension          : 30.09.2024 

11th Extension          : 30.11.2024 

12th Extension          : 31.12.2024 

Total 1284 days (3.5 years) 

10.2  Variation/Extra Work/Repeat/ 

Addl. delivery orders etc. made  

15% of the original contract price 

[R-77(ka),78,79,80] 

No  

10.3  No. and Amount of such orders  [R-78,79,80] No  
11.0 Contract Disputes unresolved  [R-42(4)] No 

12.0  Fraudulence and Corruption  [R-127] No 

13.0  Procurement Management Capacity  
 

13.1  HRD Facilities  Project Director -1, Addl. Project 

Director -1, Deputy Director -3, 

SSAE-1, Divisional Accountant-1 

13.2  No. of Staff trained in 

procurement 

 03 (Three) completed training 
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Part-3: Post Reviews of Goods/Works Contracts 

Date of Review: 22nd & 24th December 2024 Name of the Reviewer: K.M. Hassan 

Contract Name, Number and Date: 

Construction of New DG Single Railway Line from Dohazari 

to Cox’s Bazar Via Ramu- Lot-1:Dohazari to Chakaria [CH](-

)2+000KM to CH 50+400KM] 

No. PD/COX/WD1/LOT1, Date: 16.09.2017 

Contract Amount:  

BDT 26,879,934,381.31 

Contractor’s Name and Address   :  CT Joint Venture, 5th Floor, House #401, Lane #06, Baridhara 

DOHS, Dhaka, Bangladesh. 

Procurement Method        : OSTETM  

                      Category       : Works  

Aspects Comment and Findings 

Procurement 

Documentation 

(Filing) 

ADB standard bidding document was followed. Tender Data Sheet, Qualification 

criteria, Preparation of tender, Submission of tender, Opening & Evaluation of tender, 

Award of contract, Particular Condition of Contract, General condition, and Contract 

Form (including price schedule, specification submission sheet, Payment terms, 

Insurance, etc.), Schedule of Requirements, Technical Specification and Drawings, 

were filled up as per provisions of ADB Guideline. 

Advertising Advertised on 28.09.2016 in The Daily Amader Somoy, Daily Financial Express (at 

least one Bengali and one English national newspaper) and on 29.09.2016 on CPTU’s 

website. The Advertisement was as per provision of Rule-90(2)(ka) and in the format 

prescribed in Schedule –X and XI of PPR-2008 and ADB Guidelines. 

Pre/Post 

Qualification 

Done during the Evaluation. 

Time allowed for 

submission of 

Tenders 

78 days (preparation-submission) 

Tender opening 

and minutes of 

Tender opening 

Tender was received and opened on 15.12.2016 by the office of Project Director, 

Construction of Single Line Dual Gauge, Railway Track from Dohazari to Cox’s 

Bazar, Bangladesh Railway (BR), Rail Bhaban, Room no. 727, 16 Abdul Gani Road, 

Dhaka-1000, Bangladesh. Tender Opening Sheet was (TOS) prepared, and signed by 

TOC members as per provision of Rule-97(4) (f) of PPR-2008. 

Tender security 

records 

Tender security records (Bank Guarantee number, Bank’s name, issue date, expiry 

date, and security amount) with their confirmations are available in the PD office. 

B.E. Report, verify 

existence of 

Tenders- Names of 

Tenderers 

General, Commercial, Financial, and Technical evaluations including the verification 

of experience, past record, past performance, financial capability, the authenticity of 

the Bid Security, etc. were done by BEC. 

It is mentioned in Bid Evaluation Report (BER) that a total of 29 (twenty nine) bidders 

purchase tender. Only 5 (five) companies submitted tender. It would be mentioned 

here that the tender was invited on One Stage Two Envelope Method (OSTEM). TSC 

was formed by HOPE to assist TEC in evaluation of this tender. After primary 

evaluation, clarification was asked from the bidders and after scrutiny of the 

clarification, 4 (four) bidders were technically qualified and 1 (one) bidder Corsan 

Corviam Construction S.A was disqualified in the 1st Stage (technical evaluation). As 

it is ADB financed project, non-objection on technical evaluation (TBER) was 

accorded by ADB. After clearance from ADB, the financial proposal of 4 (four) 

responsive bidders was opened. The price of the first lowest bidder (CT Joint Venture) 

is 26.20% Less than the Official Cost Estimate (OCE) price and TEC put justification 

for acceptance of the price. 

Name of the participating bidders are as follows: 



71 

 

(1) CSCEC-SKEC JV, (2) Power Construction Corporation of China, Ltd., (3) 

IRCON International Limited, (4) CT Joint Venture, (5) Corsan Corviam 

Construction S.A. 

Contract document The documents mentioned in the contract agreement are (a) the Contract Agreement, 

(b) the Letter of Acceptance, (c) the Letter of Technical Bid, (d) the Letter of Price 

Bid, (e) the Variation Nos.: 1) Addendum No. I- issued on 08 November 2016, 2) 

Addendum No. II- issued on 21 November 2016, 3) Addendum No. III- issued on 23 

November 2016 and 4) Addendum No. IV- issued on 05 December 2016, (f) the 

Particular Conditions of Contract- Part A, (g) the Particular Conditions of Contract- 

Part B, (h) the List of Eligible Countries, (i) the General Condition of Contract, (j) the 

Specification, (k) the Drawings, (l) the Completed Schedules including Bill of 

Quantities, (m) the Completed Table of Adjustment Data, and (n) the Supplementary 

Information. 

Reference to DPs 

and “no objection”, 

if any 

 

Advance payment 

guarantee details 

and records 

Advance Payment Guarantee No. 072CLBG172760001, Issued dated: 03.10.2027, 

and Guarantee Amount: BDT 1,580,002,542.00, Expiry date: 16th day of 

December’2020, issued by United Commercial Bank Limited, Foreign Exchange 

Branch, 20, Dilkusha Commercial Area, Dhaka-1000.  

Performance 

security details and 

records 

Performance Guarantee No: 072CLBG172560002, Issued Date: 14.09.2017, and 

Guarantee Amount: BDT 2,687,993,439.00, Expiry Date: 27th November 2020, issued 

by United Commercial Bank Limited, Foreign Exchange Branch, 20, Dilkusha 

Commercial Area, Dhaka-1000. 

Complaints and 

Appeals  

N/A 

Contractual 

completion date 

To be completed by 36 months from the commencement date (01.07.2018). 

 Completion date is 26.06.2021 

Variations/Repeat 

Orders if any 

N/A 

Actual completion 

date 

Ongoing (90% Completed) 

Bill of lading, if 

any 

N/A 

Delivery receipt or 

like instrument 

N/A 

Liquidated 

damages, details 

and enforcement 

for delays 

N/A 

Timeliness of 

payments 

Payment Statement (2023-2024) 
Bill 

Received 

Date 

Bill Amount 

(BDT) 

IT 

(deduction) in 

BDT 

AIT IT-AT 

VAT 

(deduction) 

in BDT 

Reimbursem

ent of IT and 

VAT 

CD-VAT 
Payment 

Date 

02.08.23 500342266.81 (37525670.01) 16428907.77 (21096762.24) 34907600.01 9088050.95 133310891.17 23.08.23 

02.09.23 653675175.25 (49025638.14) 3230616.30 (45795021.84) 45605244.78 11873139.04 26315593.36 18.09.23 

12.10.23 659049475.07 (49428710.63) 4022009.07 (45406701.56) 45980195.94 11970756.05 25988137.31 14.10.23 

07.11.23 270964595.00 (20322344.63) 5299213.77 (15023130.86) 18904506.63 4921711.03 56163362.01 07.11.23 

18.12.23 481712298.98 (36128422.42) 8941453.33 (27186969.09) 33607834.81 8749662.40 96012555.55 23.12.23 

15.12.23 281517924.33 (21113844.32) - (21113844.32) 19640785.42 5113398.19 - 27.02.24 

12.03.24 1320392545.82 (99029440.94) 3028455.00 (96000985.84) 92120410.17 23983172.19 25634847.31 13.03.24 

25.05.24 723134941.89 (54235120.64) - (54235120.64) 50451275.02 13134783.21 (7459823.73) 30.05.24 

24.09.24 434091158.28 (32556836.87) 767202.11 (31789634.76) 30285429.65 7884687.80 5712424.26 25.06.24 

Total= 5324880381.43 (399366028.60) 41717857.35 (357648171.20) 371503282.40 96719360.86 361677987.20  
 

Other matters Evaluation time was not maintained as per Rule-36(6) of PPR-2008. 
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a) TEC take excess time in evaluation does not in line with R-36(6) of PPR-2008. 

b) The contractor was not made within the initial tender validity period. 

Compliance with 

agreed provisions 

Yes or No 

(Explain) 

Complied with the provisions of PPR 2008, except the following: 

a) Time spent at each stage of procurement contract/schedule of activities was not 

maintained as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) of PPR-

2008. 

b) Evaluation time was not maintained as per Rule-36(6), schedule –III, Part-A of 

PPR-2008. 

c) Checklist showing the time spent at each stage of procurement contract/schedule 

of activities was not maintained as per Rule-8 (17) and schedule –IV (Part-ka, kha, 

gha) of PPR-2008. 

d) BR (Organization) did not perform post procurement Review as per Rule-46 (1), 

(3) (6) of PPR-2008. 

e) The notification of award for contracts was not published in BPPA’s website as 

per Rule-37(2) of PPR-2008. 

f) Contract award was not made within the initial tender validity period as per Rule-

19 (1) and 117 (10) of PPR-2008. 

g) Quarterly Report on the time spent in every step of procurements and the causes 

of delays (if any) were not reported to BPPA as per Rule 36(5) of PPR-2008. 
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Annex: A-2 
Individual Contract Review Format 

 

Part-1: General   Package: WD-1-Lot-2  

Date of Review 22nd & 24th December 2024 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 

Project Director, Construction of Single Line Dual Gauge, Railway 

Track from Dohazari to Cox’s Bazar 

Bangladesh Railway (BR) 

Contract Name and  

Reference No. 

Construction of New DG Single Railway Line from Dohazari to Cox’s 

Bazar Via Ramu- Lot-2:Chakaria to Cox’s Bazar Via Ramu (CH 

50+400 to CH 101+477KM) 

No. PD/COX/WD1/LOT2, Date: 16.09.2017 

Contract Amount BDT 35,020,502,824.00 

Procurement Type ICT 

Category of Procurement Works 

Method of Procurement OSTETM 

Object of Procurement 

To connect Cox’s Bazar with Chittagong and other inter district rail 

communication to facilitate tourism in Cox's Bazar providing 

transportation facilities at cheaper prices. 

Financing Arrangement of the 

Procurement 
ADB & GOB 

 

Part-2: Compliance with Act and Rules and Guidelines (e-GP & DP’s) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] 

GM/PD 

14.07.2016 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16] 

BDT 35,921,755,417.92 

2.0 Procurement Opportunities 

2.1 Advertised in Newspaper 

(NCT/ICT) 

At least 01 Bengali  

and 01 English national newspaper 

[R-90(2)(ka)] 

The Daily Amader Somoy: 28.09.16 

The Financial Express  : 28.09.2016  

2.2 Advertised on BPPA’s 

website/dg market  

Tk. 1.00 crore and above  

[R-90(2)(jha)] 

CPTU                      : 29.09.2016 

ADB                        : 03.10.2016  

2.3 Tenders/Proposals followed 

PPR- 2008 or e-GP Guidelines 

To be followed PPR- 2008 ADB Guidelines 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

N/A N/A 

3.0 Tenders/Proposals Submission 

3.1 No. Sale/Issuance of 

Tender/Proposal documents 

No limit 29 (twenty nine) 

3.2 No. of Tenderer/Consultants  

participated (submission) 

No limit 04 (four) 

3.3 Days allowed per Rule for 

preparation and Submission 

At least 28 days for above 5.00 

crore) and 42 days for two stage; 

[R-61(4), 66(5)] 

Advertisement       : 28.09.2016 

Submission            : 15.12.2016 

78 days (prepar.-submission) 

4.0 Formation of TOC/POC, TEC/PEC & OCEC 
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4.1 No. of members in TOC/POC 3 (Three) [R-7,schedule-II] 03 (Three) 

4.2 No. of member in TOC/POC 

from TEC/PEC 

1 (One)[R-7, schedule-II] 01 (One) 

4.3 Approval date of TOC/POC 
 

TOC                       : 06.12.2016 

4.4 No. of members in TEC/PEC  5-7 members [R-8(1), schedule-II] 05 (Five) 

4.5 No. of external members in 

TEC/PEC 

At least 1 (one) 

[R-8(1), schedule-II] 

01 (One) 

- Ainul Farhad, ACE, PWD 

4.6 Authority approved TEC/PEC 

with date 

HOPE/Secretary [R-8(3)] Secretary, Railway Ministry 

(11.11.2014 and BR on 

24.11.2014) 

4.7 No. of members in OCEC [R-16(5)] Not provided 

4.8 Authority Approved OCEC 

with date 
[R-16(5)] 

Not provided 

5.0 Tenders/Proposals Evaluation 

5.1 Days Allowed in Tender/ 

Proposal documents for 

Preparation submission and 

opening 

At least 28 days for above 5.00 

crore) and 42 days for two stage; 

[R-61(4), 66(5)] 

Advertisement        : 28.09.2016 

Opening                   : 15.12.2016 

78 days (Prepar.-Opening) 

5.2 Actual Days between opening 

and  completion/ submission of 

evaluation 

Safe Custody- 02 days 

Evaluation- 56 days 

[R-32,36(6), schedule- III, part-A]  

58 days (opening to evalu.) 

Opening                      : 15.12.16 

Evaluation (TBER)     : 16.03.17 

For ADB Concur.       : 17.03.17  

Appr. on TBER(ADB): 07.06.17  

Financial Opening       : 14.06.17 

Finan. Evalu. Primary : 21.06.17 

For ADB Concur.        : 22.06.17 

Comt. of ADB(FBER) : 04.07.17 

Financial  Evaluation   : 09.07.17 

206 days (opening-evaluation) 

Appr. on Final Evalu.  : 19.07.17 

5.3 No. of Responsive 

Tenders/Proposals 
No  Limit 03 (three) 

5.4 No. of non-responsive 

tenders/proposals with reasons 
No  Limit 01 (one) 

5.5 Re-invitation of 

Tenders/Proposals 

recommended by TEC/PEC 

[R-33(2)], [R-11(2)(C)(ii)] No 

5.6  Procurement proceedings 

annulled/cancelled 
N/A N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between 

submission of Evaluation and  

Approval 

CCGP-15+ week (105+ days) + (as 

required for expeditious decision 

before expiry of tender validity 

period)  

[R-36(6)-Schedule-III, Part-A] 

Evaluation                : 09.07.2017 

ADB Approval         : 19.07.2017 

Sub. to Ministry       : 06.09.2017 

Ministry Approval   : 10.09.2017 

63 days (evalu.-approval) 

6.2  Approving Authority (AA) as 

per DoFP 

CCGP CCGP 

6.3  Authority approved  CCGP CCGP 

6.4  Evaluation report was sent as 

per PPR to the AA  

Be sent directly to AA  

[R-36(3), (Ao, E)] 

Via DG-BR and Railway 

Ministry 
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6.5 Date of approval decision 

received by PE  

 
Approval                  : 10.09.2017 

6.6 Date of  issuance  

of NOA/PO/LOI 

a) NOA- 7 days 

[R-36(4)(a), schedule-II] 

b) Contract - 28 days of NOA  

[R-102(11), schedule-II] 

Approval                  : 10.09.2017 

NOA issue               : 10.09.2017 

01 day (Approval-NOA) 

Contract signing      : 16.09.2017 

06 days (NOA -contract) 

6.7  Authority other than AA, if 

any, made additional review of 

the evaluation report 

ADB Review on TBER and FBER 

6.8  Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

 N/A 

7.0  Contract Award  

7.1 Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Safe Custody: 2 days 

Evaluation  : 56 days 

Up to CCGP App.: 105+days 

Issuance of NOA:07 days 

Contract Signing:28 days 

Opening to NOA:114+days 

Opening-Cont:142+ days 

[R-32, 36(6) Schedule-III, Part-A] 

Opening                  : 15.12.2016 

NOA issue              : 10.09.2017 

269 days (opening-NOA) 

Contract signing      : 16.09.2017 

275 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening : 42 days 

Safe Custody : 2 days 

Evaluation : 56 days 

CCGP Approv.: 105+ days 

Issuance of NOA:07 days 

Contract Signing: 28 days 

IFT to NOA : 156+ days 

IFT-Cont. : 184+ days 

[R-32, 36(6)Schedule-III, Part-A] 

IFT                          : 26.09.2016 

NOA                       : 10.09.2017 

349 days (IFT-NOA) 

Contract signing     : 16.09.2017 

355 days (IFT-contract) 

 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period  

Generally 60-120 days 

[R-19(1) and 117(10)] 

No 

7.4 Publication of award on 

BPPA’s website/PE's 

website/others  

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 and 2)] 

Not send to BPPA for 

Publication 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/Perform 

 To be completed by 36 months 

from the commencement date 

(01.03.2018). 

 Completion date is 24.02.2021 

8.2  Day actual for Supply/ 

Execution/Perform 

 Ongoing (90% Completed) 

8.3  Amount of LD imposed  N/A 

9.0  Complaints and Appeal 

9.1  Complaint, if any, lodged and 

reasons thereof 

To PE within 7 days [R-56] No 
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9.2  Resolution of complaints as per 

Rules  

By PE within 5 working days 

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints 

[Rule-57, 59,60] N/A 

9.4  Appeal of Independent 

Review Panel 

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5  Review Panel's decision and  

follow-on  

Within 12 working days  

[R-60(2)] 

N/A 

10.0 Contract Amendment  

10.1  No. of times contract 

completion period extended 

and with no. of days 

20% of original contract time.  

Above 20% with approval of 

HOPE [R-39(3)] 

Original                   : 24.02.2021 

1st Extension            : 08.10.2021 

2nd Extension           : 24.04.2022 

3rd Extension            : 20.12.2022 

4th Extension            : 13.03.2023 

5th Extension            : 30.06.2023 

6th Extension            : 30.09.2023 

7th Extension            : 31.12.2023 

8th Extension            : 30.06.2024 

9th Extension            : 30.09.2024 

Total 1314 days (3.6 years) 

10.2  Variation/Extra Work/Repeat/ 

Addl. delivery orders etc. made  

15% of the original contract price 

[R-77(ka),78,79,80] 

No 

10.3  No. and Amount of such orders  [R-78,79,80] No 

11.0 Contract Disputes unresolved  [R-42(4)] No 

12.0  Fraudulence and Corruption  [R-127] No 

13.0  Procurement Management Capacity  
 

13.1  HRD Facilities  Project Director -1, Addl. Project 

Director -1, Deputy Director -3, 

SSAE-1, Divisional Accountant-1 

13.2  No. of Staff trained in 

procurement 

 03 (Three) completed training 
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Part-3: Post Reviews of Goods/Works Contracts 

Date of Review: 22nd & 24th December 2024 Name of the Reviewer: K.M. Hassan 

Contract Name, Number and Date: 

Construction of New DG Single Railway Line from Dohazari 

to Cox’s Bazar Via Ramu- Lot-2:Chakaria to Cox’s Bazar Via 

Ramu (CH 50+400 to CH 101+477KM) 

No. PD/COX/WD1/LOT2, Date: 16.09.2017 

Contract Amount:  

BDT 35,020,502,824.00 

Contractor’s Name and Address   :  CCECC-Max-JV, Baitul Hossain Building (6th Floor), 27 Dilkusha 

Commercial Area, Dhaka-1000, Bangladesh. 

Procurement Method        : OSTETM  

                      Category       : Works  

Aspects Comment and Findings 

Procurement 

Documentation 

(Filing) 

ADB standard bidding document was followed. Tender Data Sheet, Qualification 

criteria, Preparation of tender, Submission of tender, Opening & Evaluation of tender, 

Award of contract, Particular Condition of Contract, General condition, and Contract 

Form (including price schedule, specification submission sheet, Payment terms, 

Insurance, etc.), Schedule of Requirements, Technical Specification and Drawings, 

were filled up as per provisions of ADB Guideline. 

Advertising Advertised on 26.09.2016 in The Daily Amader Somoy, Daily Financial Express (at 

least one Bengali and one English national newspaper) and on 29.09.2016 on CPTU’s 

website. The Advertisement was as per provision of Rule-90(2)(ka) and in the format 

prescribed in Schedule –X and XI of PPR-2008 and ADB Guidelines. 

Pre/Post 

Qualification 

Done during the Evaluation. 

Time allowed for 

submission of 

Tenders 

78 days (preparation-submission) 

Tender opening 

and minutes of 

Tender opening 

Tender was received and opened on 15.12.2016 by the office of Project Director, 

Construction of Single Line Dual Gauge, Railway Track from Dohazari to Cox’s Bazar, 

Bangladesh Railway (BR), Rail Bhaban, Room no. 727, 16 Abdul Gani Road, Dhaka-

1000, Bangladesh. Tender Opening Sheet was (TOS) prepared, and signed by TOC 

members as per provision of Rule-97(4) (f) of PPR-2008. 

Tender security 

records 

Tender security records (Bank Guarantee number, Bank’s name, issue date, expiry 

date, and security amount) with their confirmations are available in the PD office. 

B.E. Report, 

verify existence of 

Tenders- Names 

of Tenderers 

General, Commercial, Financial, and Technical evaluations including the verification 

of experience, past record, past performance, financial capability, the authenticity of 

the Bid Security, etc. were done by BEC. 

It is mentioned in Bid Evaluation Report (BER) that a total of 29 (twenty nine) bidders 

purchase tender. Only 4 (four) companies submitted tender. It would be mentioned here 

that the tender was invited on One Stage Two Envelope Method (OSTEM). TSC was 

formed by HOPE to assist TEC in evaluation of this tender. After primary evaluation, 

clarification was asked from the bidders and after scrutiny of the clarification, 3 (three) 

bidders were technically qualified and 1 (one) bidder Corsan Corviam Construction 

S.A was disqualified in the 1st Stage (technical evaluation). As it is ADB financed 

project, non-objection on technical evaluation (TBER) was accorded by ADB. After 

clearance from ADB, the financial proposal of 3 (three) responsive bidders was opened. 

The price of the first lowest bidder (CCECC-Max-JV) is  

2.51% Less than the Official Cost Estimate (OCE) price and TEC put justification for 

acceptance of the price. 

Name of the participating bidders are as follows: 
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(1) CCECC-Max JV, (2) CSCEC-SKEC JV, (3) China Communication Construction 

Company Ltd., (4) Corsan Corviam Construction S.A. 

Contract 

document 

The documents mentioned in the contract agreement are (a) the Contract Agreement, 

(b) the Letter of Acceptance, (c) the Letter of Technical Bid, (d) the Letter of Price Bid, 

(e) the Variation Nos.: 1) Addendum No. I- issued on 08 November 2016, 2) 

Addendum No. II- issued on 21 November 2016, 3) Addendum No. III- issued on 23 

November 2016 and 4) Addendum No. IV- issued on 05 December 2016, (f) the 

Particular Conditions of Contract- Part A, (g) the Particular Conditions of Contract- 

Part B, (h) the List of Eligible Countries, (i) the General Condition of Contract, (j) the 

Specification, (k) the Drawings, (l) the Completed Schedules including Bill of 

Quantities, (m) the Completed Table of Adjustment Data, and (n) the Supplementary 

Information. 

Reference to DPs 

and “no 

objection”, if any 

 

Advance payment 

guarantee details 

and records 

1) Advance Payment Guarantee No. 072CLBG172750001, Issued date: 02.10.2027, 

Guarantee Amount: BDT 716,004,639.00, Expiry date: 6th December 2020, issued by 

United Commercial Bank Limited, Foreign Exchange Branch, 20, Dilkusha 

Commercial Area, Dhaka-1000. 

2) Advance Payment Guarantee No. APGDAK720589, Issued date: 16.10.2027, 

Guarantee Amount: USD 22,729,010.49, Expiry date: 06.12.2020, issued by The 

Hongkong and Shanghai Banking Corporation Limited, Dhaka. 

3) Advance Payment Guarantee No. PRE/GUL/BG/068/2017,Issued date: 02.10.2017, 

Guarantee amount: BDT 900,541,771.98 and USD 1,265,693.92, Expiry date: 

06.12.2020, issued by The Premier Bank Ltd., Gulshan Branch, Dhaka. 

Performance 

security details 

and records 

1) Performance Guarantee No. 999LG02172560450, issued date: 13.09.2017, 

Guarantee Amount: BDT 1,716,004,639.00, Expiry date: 16.11.2021, issued by 

Eastern Bank Limited, Head Office, 10 Dilkusha C/A, Dhaka. 

2) Performance Guarantee No. PEBDAK720516, issued date: 14.09.2017, Guarantee 

Amount: BDT 1,786,045,645.00, Expiry date: 05.11.2021, issued by The Hongkong 

and Shanghai Banking Corporation Limited, Dhaka.  

Complaints and 

Appeals  

N/A 

Contractual 

completion date 

To be completed by 36 months from the commencement date (01.03.2018). 

 Completion date is 24.02.2021 

Variations/Repeat 

Orders if any 

N/A 

Actual completion 

date 

Ongoing (90% Completed) 

Bill of lading, if 

any 

N/A 

Delivery receipt 

or like instrument 

N/A 

Liquidated 

damages, details 

and enforcement 

for delays 

N/A 
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Timeliness of 

payments 

Payment Statement (2023-2024) 
Bill 

Receive

d Date 

Bill Amount 

(BDT) 

IT (deduction) 

in BDT 
AIT IT-AT 

VAT 

(deduction) 

in BDT 

Reimbursem

ent of IT and 

VAT 

CD-VAT 
Payme

nt Date 

26.07.23 402506794.80 (30188009.61) 2944180.94 (27243828.67) 28081869.40 7310999.89 31787310.59 22.08.23 

03.09.23 502859935.42 (37714495.16) 2400356.84 (35314138.32) 35083521.31 9133781.06 25731825.34 18.09.23 

04.10.23 495135141.08 (37135135.58) 1019663.48 (36115472.10) 34544312.17 8993470.45 10930792.55 15.10.23 

04.11.23 280976552.04 (21073241.40) 1113412.32 (19959829.08) 19603015.26 5103564.89 12182879.48 20.11.23 

13.12.23 279978323.62 (20998374.27) 332584.60 (20665789.67) 19533371.42 5085433.4 3735590.25 03.01.24 

24.01.24 495337672.37 (37150325.43) 396305.86 (36754019.57) 34558442.26 8997149.17 3828478.83 06.03.24 

11.03.24 662933013.02 (49719975.98) 3930943.70 (45789032.28) 46251140.44 12041295.34 19116612.22 01.04.24 

24.09.24 732599432.44 (54944957.43) 845445.57 (54099511.86) 51111588.31 13306693.07 4819108.01 25.09.24 

25.05.24 1122474525.62 (84185589.42) - (84185589.42) 78312176.21 20388254.94 - 15.09.24 

24.09.24 359156043.02 (26936703.23) (40998.54) (26977701.77) 25057398.35 6523591.23 298601.89 07.11.24 

09.12.24 402463179.36 (30184738.45) - (30184738.45) 28078826.47 7310207.68 - 15.12.24 

Total= 5736420612.79 (430231545.96) 12941894.77 (417289651.19) 400215661.60 104194441.12 112431199.16  
 

Other matters Evaluation time was not maintained as per Rule-36(6) of PPR-2008. 

a) TEC take excess time in evaluation does not in line with R-36(6) of PPR-2008. 

b) The contractor was not made within the initial tender validity period. 

Compliance with 

agreed provisions 

Yes or No 

(Explain) 

Complied with the provisions of PPR 2008, except the following: 

a) Time spent at each stage of procurement contract/schedule of activities was not 

maintained as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) of PPR-

2008. 

b) Evaluation time was not maintained as per Rule-36(6), schedule –III, Part-A of 

PPR-2008. 

c) Checklist showing the time spent at each stage of procurement contract/schedule of 

activities was not maintained as per Rule-8 (17) and schedule –IV (Part-ka, kha, 

gha) of PPR-2008. 

d) BR (Organization) did not perform post procurement Review as per Rule-46 (1), 

(3) (6) of PPR-2008. 

e) The notification of award for contracts was not published in BPPA’s website as per 

Rule-37(2) of PPR-2008. 

f) Contract award was not made within the initial tender validity period as per Rule-

19 (1) and 117 (10) of PPR-2008. 

g) Quarterly Report on the time spent in every step of procurements and the causes of 

delays (if any) were not reported to BPPA as per Rule 36(5) of PPR-2008. 
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Annex: A-3 
Individual Contract Review Format 

 

Part-1: General                Package: SD-1 

Date of Review 22nd & 24th December 2024 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 

Project Director, Construction of Single Line Dual Gauge, Railway 

Track from Dohazari to Cox’s Bazar 

Bangladesh Railway (BR) 

Contract Name and  

Reference No. 

Construction Supervision consultancy services-1 for Dohazari-Ramu-

Cox's Bazar section. 

No. PD/DHZ-COX/CSC1, Date: 14.09.2017 

Contract Amount BDT 4,165,127,458.40 

Procurement Type ICT 

Category of Procurement Service (4588.04 MM) 

Method of Procurement QCBS 

Object of Procurement 

To connect Cox’s Bazar with Chittagong and other inter district rail 

communication to facilitate tourism in Cox's Bazar providing 

transportation facilities at cheaper prices. 

Financing Arrangement of the 

Procurement 
ADB & GOB 

 

Part-2: Compliance with Act and Rules and Guidelines (Manual) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] 

General Manager/PD 

(25.04.2016) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16(5a)] 

BDT 5,206,042,804.60 

(BDT 3,590,374,348.00+ 

1,615,668,456.60) 

2.0 REOI Advertisement and Evaluation 

2.1 Advertised in Newspaper 

(NCT/ICT) (REOI) 

To be advertised in at least 01 

Bengali and 01 English national 

newspaper[R-113(2), R-90(2)(ka)] 

The daily Janakhanto:17.07.2016 

The daily Independent: 

17.07.2016  
2.2 Advertised on BPPA’s 

website/dg market 

Procurement of Tk. 1.00 crore and 

above be sent to CPTU’s Website 

[R-90(2)(jha)] 

CPTU                       : 28.07.2016 

ADB                         : 16.07.2016 

2.3 Tenders/Proposals followed 

PPR-2008 or e-GP Guidelines 

To be followed PPR-2008 ADB Guidelines 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines  DP’s Guidelines (Preferred) 

2.5 Submission/Receipt of EOI  EOI                          : 17.07.2016 

Submission              : 15.08.2016 

29 days (prepar.-EOI sub.) 

2.6 No. of Proposal received  19 (nineteen) 

2.7 Evaluation of EOI by PEC PPR Rule-115 Submission              : 15.08.2016 

Opening (EOI)         : 15.08.2016 

Evaluation (EOI)     : 23.10.2016 

69 days (sub.-evaluation) 
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ADB’s Approval     : 11.01.2017 

Approval of HOPE  : 16.01.2017  

154 days (Sub.- Approval)  

2.8 No. of Shortlisted firms PPR Rule-115(4-7) 06 (six) 

2.9 Approval of PEC’s Evaluation 

Report on EOI 

PPR Rule-115(3) Evaluation (EOI)     : 23.10.2016 

Approval                  : 16.01.2017 

85 days (Evalu.- approval) 

3.0 RFP Preparation, Submission and Evaluation 

3.1 Preparation of RFP PPR Rule-117 Preparation as per ADB 

Guidelines 

3.2 No. & date of issuance of RFP 

(Tech. & Financial) Separately 

PPR Rule-117 RFP issued on         : 16.01.2017 

Pre-bid meeting      : 06.02.2017 

Amendment issue   : 20.02.2017 

3.3 No. of Tenderer/Consultants 

submitted RFP 

 06 (six) firms 

3.4 Days allowed as per Rule for 

Preparation and Submission of 

Proposal (RFP) 

At least 28 days (Local) and 42 

days (International) from 

issuance RFP [Rule-117(19)] 

RFP Issued               : 16.01.2017 

Submission  RFP     : 20.03.2017 

63 days (preparation-RFP sub.) 

3.5 Date of opening of technical 

proposal by POC 

PPR Rule-118(4) RFP Issued              : 16.01.2017 

Tech. proposal open: 20.03.2017 

63 day (RFP Issued-T. Opening) 

3.6 Evaluation of technical 

proposal by PEC 

PPR Rule-119 Tech. proposal Open   : 20.03.17 

Tech. Evalu. (TSC) : 21.03.2017 

Tech. Evalu. (PEC) : 09.07.2017  

111 days (open-PEC evaluation) 

3.7 Date of approval of technical 

proposal 

PPR Rule-119(11) For ADB Concurr.  : 29.05.2017 

ADB Approval        : 22.06.2017 

3.8 Date of opening of financial 

proposal 

PPR Rule-120 Finan. Proposal Open  : 04.07.17   

3.9 Date of combined evalu. 

(tech.+ financial) by PEC 

PPR Rule-121 Finan. negotiation    : 30.07.2017 

Finan. evaluation     : 06.08.2017 

For ADB’s Concurr.: 06.08.2017  

FBER by ADB        : 13.08.2017 

07 days (Nego. - Final Evalu.) 

3.10 Date of approval of financial 

proposal 

 Approval                 : 12.09.2017 

4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 3 (Three) [R-7, schedule-II] 03 (Three) 

4.2 No. of member in TOC/POC 

from TEC/PEC 

1 (One) [R-7, schedule-II] 01 (One) 

4.3 Approval date of TOC/POC 
 

07.03.2017 

4.4 No. of members in TEC/PEC  5-7 members [R-8(1), schedule-II] 06 (Six) 

4.5 No. of external members in 

TEC/PEC 

At least 1 (one) 

[R-8(1), schedule-II] 

02 (Two) 

-  Mr. Dr. Hasib Mohammed 

Ahsan-BUET 

- Mr. Ainul Farhad, ACE-PWD 

4.6 Authority approved TEC/PEC 

with date 

HOPE/Secretary [R-8(3)] Secretary, Railway Ministry 

(11.11.2014 and BR on 

24.11.2014) 

4.7 No. of members in OCEC [R-16(5)] Not Provided 
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4.8 Authority Approved OCEC 

with date 

[R-16(5)] Not Provided 

5.0 Tenders/Proposals Evaluation 

5.1 Days Allowed in 

Tender/Proposal documents for 

Preparation submission and 

opening 

At least 28 days for above 5.00 

crore) and 42 days for two stage; 

[R-61(4), 66(5)] 

EOI                          : 17.07.2016 

Submission              : 15.08.2016 

Opening                   : 15.08.2016 

29 days (prepar.-EOI opening) 

5.2 Actual Days between opening 

and  completion/ submission of 

evaluation 

Safe Custody- 02 days 

Evaluation- 63 days 

[R-32,36(6), schedule-III, part-A]  

65+ days (opening to evalu.)  

Opening                   : 15.08.2016 

RFP Issued               : 16.01.2017 

Submission of RFP  : 20.03.2017 

Finan. negotiation    : 30.07.2017 

Finan. evaluation     : 06.08.2017 

356 days (opening –Evalu.) 

For ADB’s Concurr.: 06.08.2017  

FBER by ADB        : 13.08.2017 

5.3 No. of Responsive 

Tenders/Proposals 
No  Limit 

05 (five) 

5.4 No. of non-responsive 

tenders/proposals with reasons 
No  Limit 

Nil 

5.5 Re-invitation of 

Tenders/Proposals 

recommended by TEC/PEC 

PE may reject all tender on the 

recommendation of the TEC, and 

with the approval HOPE invite 

 Re-tender on certain grounds. 

[R-33(2)], [R-11(2)(C)(ii)] 

N/A 

5.6  Procurement proceedings 

annulled/cancelled 
N/A N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between 

submission of Evaluation and  

Approval 

CCGP-16+ week (112+ days) + (as 

required for expeditious decision 

before expiry of tender validity 

period) [R-36(6)-Schedule-III, 

Part-A] 

Final evaluation       : 06.08.2017 

Sub. to Ministry       : 21.08.2017 

Ministry’s Appr.      : 12.09.2017 

37 days (Final Evalu.- Approval) 

6.2  Approving Authority (AA) as 

per DoFP 
CCGP CCGP 

6.3  Authority approved  CCGP CCGP 

6.4  Evaluation report was sent as 

per PPR to the AA  

Be sent directly to AA [R-36(3)] Via DG-BR and Railway 

Ministry 

6.5 Date of approval decision 

received by PE 

[R-36(3)(6)] Approval                : 12.09.2017 

6.6 Date of  issuance  

of NOA/PO/ LOI 

a) NOA- 7 days 

[R-36(4)(a), schedule-II] 

b) Contract - 28 days of NOA  

[R-102(11), schedule-II] 

Approval                 : 12.09.2017  

Contract signing     : 14.09.2017 

6.7  Authority other than AA, if 

any, made additional review of 

the evaluation report 

ADB Review on TBER and FBER  

6.8  Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

 N/A  

7.0  Contract Award  
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7.1 Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Safe Custody : 2 days 

Evaluation : 63 days 

Up to CCGP Appr. : 112+days 

Issuance of NOA: 07 days 

Contract Signing: 28 days 

Opening to NOA: 121+days 

Opening-Cont.: 149+ days 

[R-32, 36(6) Schedule-III, Part-A] 

Opening                 : 15.08.2016 

Contract signing    : 14.09.2017 

395 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening : 42 days 

Safe Custody : 2 days 

Evaluation : 63 days 

CCGP Approv.:112+days 

Issuance of NOA: 07 days 

Contract Signing: 28 days 

IFT to NOA : 163+ days 

IFT-Cont. : 191+ days 

[R-32, 36(6) Schedule-III, Part-A] 

IFT                         : 17.07.2016 

Contract signing    : 14.09.2017 

424 days (IFT-contract) 

 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period 

Generally 60-120 days 

[R-19(1) and 117(10)] 

No 

 

7.4 Publication of award on 

BPPA’s website/PE's 

website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 and 2)] 

Not send to BPPA for 

Publication 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/Perform 

 Commencement date: 

25.09.2017 

Completion date: 13.09.2022 

8.2  Day actual for Supply/ 

Execution/Perform 

 Ongoing (87%) 

8.3  Amount of LD imposed  N/A 

9.0  Complaints and Appeal 

9.1  Complaint, if any, lodged and 

reasons thereof 

To PE within 7 days [R-56] No 

9.2  Resolution of complaints as per 

Rules 

By PE within 5 working days  

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints 

[Rule-57, 59,60] N/A 

9.4  Appeal of Independent 

Review Panel 

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5  Review Panel's decision and  

follow-on  

Within 12 working days [R-60(2)] N/A 

10.0 Contract Amendment  

10.1  No. of times contract 

completion period extended 

and with no. of days 

20% of original contract time.  

Above 20% with approval of 

HOPE [R-39(3)] 

Original                   : 13.09.2022 

1st Exten. (360 days)   : 08.09.23 

2nd Exten.(300 days)   : 04.07.24 

Total 660 days (1.8 years) 

10.2  Variation/Extra Work/Repeat/ 

Addl. delivery orders etc. made  

15% of the original contract price  

[R-77(ka),78,79,80] 

Yes 
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10.3  No. and Amount of such orders  [R-78,79,80] Original         : Tk. 41651.27 Lac 

1st Variation  : Tk. 47144.65 Lac 

 (13.19% with original) 

11.0 Contract Disputes unresolved  [R-42(4)] No 

12.0  Fraudulence and Corruption  [R-127] No 

13.0  Procurement Management Capacity  
 

13.1  HRD Facilities   Project Director -1, Addl. Project 

Director -1, Deputy Director -3, 

SSAE-1, Divisional Accountant-1 

13.2  No. of Staff trained in 

procurement 

 03 (Three) completed training 

 

Part-3: Post Reviews of Consultants Contracts 

Date of Review: 22nd & 24th December 2024 Name of the Reviewer: K.M. Hassan 

Contract Name, Number and Date: 

Construction Supervision consultancy services-1 for 

Dohazari-Ramu-Cox's Bazar section. 

No. PD/DHZ-COX/CSC1, Date: 14.09.2017 

Contract Amount: 

BDT 4,165,127,458.40 

Consultants Name and Address: SMEC International Pty. Ltd. in JV with Australia in Association with 

CANARAIL Consultants Inc., Canada, Systra France, ACE Consultant 

Ltd., Bangladesh 

Procurement Method   : QCBS 

       Category   : Service 

Aspects Comment and Findings 

Procurement 

Documentation 

(Filing) 

ADB standard bidding document was followed. Tender Data Sheet,  General, 

Evaluation for shortlisting, Technical, Financial and Marking criteria, qualification 

criteria, weighted average, preparation of tender, submission of tender, and award of 

contract, Particular Condition of Contract, Tender and Contract Form (including 

price schedule, specification submission sheet, Payment terms, Insurance, etc.), 

Schedule of Requirements were as per provisions of ADB Guideline. 

Advertising (REOI) Advertised for EOI was published in the daily newspapers, in website of CPTU and 

ADB. Publication of EOI notice was on 17.07.2016 in The daily Janakhanto and The 

daily Independent (at least one Bengali and one English national newspaper) and on 

28.07.2016 on CPTU’s Website and ADB’s website on 16.07.2016. The 

Advertisement was as per provision of Rule-90(2)(ka) and in the format prescribed 

in Schedule –X and XI of PPR-2008. 

Shortlist verify 

number, names etc. 

In response to EOI, 06 (six) Firms submitted their proposal. ADB evaluated the 

proposals with the Criteria of EOI document and the Guideline of ADB. All the 06 

(six) firms were shortlisted.  The shortlisted firms are: (1) Tecnica y Proyectos S.A. 

(TYPSA), Spain in Joint venture with Ingenieria y Economia del Transporte, S.A. 

(INECO), Spain; EGIS Rail (Egis Rail), France; Egis India Consulting Engineers 

Pvt. Ltd. (Egis Ind), Indi a& KS Consultants Limited (KSCL), Bangladesh, (2) DB 

Engineering & Consulting GmbH (DB), Germany in Joint venture with DOHWA 

Engineering Co. Ltd. (DOHWA), Korea; PADECO Company Limited (PADECO), 

Japan; Balaji Railroad Systems Private Limited (BARSYL), India & Development 

Design Consultants Ltd. (DDC), Bangladesh, (3) DOM Ingenieria Y Consultoria 

S.A.U (IDOM), Spain in Joint venture with Applus Norcontrol S.L.U. (Applus+), 

Spain; Saman Corporation (SAMAN), Korea; & in association with SODEV Consult 

International Limited (SODEV), Bangladesh, (4) Yooshin Engineering Corporation 

(YOOSHIN), Korea in Joint venture with AYESA Ingenieria y Arquitectura 
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S.A.U(AYESA), Spain; Korea Rail Network Authority (KRNA), Korea; STUP 

Consultants Pvt. Limited (STUP), India & in association with BETS Consulting 

Services Ltd (BETS), Bangladesh; Dev Consultants Limited (DevCon), Bangladesh; 

Associates for Development & Planning Limited (ASDL), Bangladesh, (5) SMEC 

International Pty Ltd. (SMEC), Australia in Joint venture with CANARAIL 

Consultants Inc. (CANARAIL), Canada; SYSTRA, France, ACE Consultants Ltd., 

(ACE) Bangladesh & in association with STRATEGI Consulting Company Ltd. 

(STRATEGI), Bangladesh, (6) DONG IL Engineering Consultants Co., Ltd. 

(DONGIL), Korea in Joint venture 

with Global Railway Corporation (GRC), Korea; Busan Transportation Corporation, 

Korea & in association with Design Planning & Management 

Consultants Ltd. (DPMCL), Bangladesh; SARM Association Limited (SARM), 

Bangladesh. 

Request for Proposal RFP was issued to the shortlisted 06 (six) firms on 16.01.2017. All 06 (six) Firms 

submitted RFP. PEC made technical evaluation and 04 (four) firms was technically 

qualified and 02 (two) firms was technically non-responsible. Financial proposal was 

also evaluated by PEC & SMEC International Pty. Ltd. in JV with Australia in 

Association with CANARAIL Consultants Inc., Canada, Systra France, ACE 

Consultant Ltd., Bangladesh was 1st ranked bidder. On 30.07.2017, PEC conduct 

negotiation with 1st ranked bidder (8.65% Lower) and conducted the final evaluation 

on 06.08.2017. The 06 (six) participating bidder are: 

(1) Tecnica y Proyectos S.A. (TYPSA), Spain in Joint venture with Ingenieria y 

Economia del Transporte, S.A. (INECO), Spain; EGIS Rail (Egis Rail), France; Egis 

India Consulting Engineers Pvt. Ltd. (Egis Ind), Indi a& KS Consultants Limited 

(KSCL), Bangladesh, (2) DB Engineering & Consulting GmbH (DB), Germany in 

Joint venture with DOHWA Engineering Co. Ltd. (DOHWA), Korea; PADECO 

Company Limited (PADECO), Japan; Balaji Railroad Systems Private Limited 

(BARSYL), India & Development Design Consultants Ltd. (DDC), Bangladesh, (3) 

DOM Ingenieria Y Consultoria S.A.U (IDOM), Spain in Joint venture with Applus 

Norcontrol S.L.U. (Applus+), Spain; Saman Corporation (SAMAN), Korea; & in 

association with SODEV Consult International Limited (SODEV), Bangladesh, (4) 

Yooshin Engineering Corporation (YOOSHIN), Korea in Joint venture with AYESA 

Ingenieria y Arquitectura S.A.U(AYESA), Spain; Korea Rail Network Authority 

(KRNA), Korea; STUP Consultants Pvt. Limited (STUP), India & in association 

with BETS Consulting Services Ltd (BETS), Bangladesh; Dev Consultants Limited 

(DevCon), Bangladesh; Associates for Development & Planning Limited (ASDL), 

Bangladesh, (5) SMEC International Pty Ltd. (SMEC), Australia in Joint venture 

with CANARAIL Consultants Inc. (CANARAIL), Canada; SYSTRA, France, ACE 

Consultants Ltd., (ACE) Bangladesh & in association with STRATEGI Consulting 

Company Ltd. (STRATEGI), Bangladesh, (6) DONG IL Engineering Consultants 

Co., Ltd. (DONGIL), Korea in Joint venture 

with Global Railway Corporation (GRC), Korea; Busan Transportation Corporation, 

Korea & in association with Design Planning & Management 

Consultants Ltd. (DPMCL), Bangladesh; SARM Association Limited (SARM), 

Bangladesh. 

Time allowed for 

submission of 

Proposals 

EOI  

Advertisement  : 17.07.2016 

RFP 

RFP Issued               : 16.01.2017 

Submission  RFP     : 20.03.2017 

63 days (RFP Issued – submission) 
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Evaluation Criteria 

as per SRFP 

The Evaluation Criteria for EOI was 100 points where Management Competence (20 

point), Technical Competence (65 points), and Geographical Competence (15 

points). The Evaluation Criteria for SRFP was 1000 points where the Qualification 

-100 points (experience in similar project- 50 points, Similar geographical area- 50 

points), Approach & methodology-200 points (understanding of the objective-40 

points, quality of methodology-30 points, innovativeness/comments on TOR- 30 

points, work plan-30 points, personnel schedule- 30 points, counterpart personnel & 

facilities-30 points, personal presentation-10 points) & Personnel (area expertise)- 

700 points (key expert international-590 points, key expert national-110 points). 

Technical 

Evaluation 

Technical & Financial evaluation were made by PEC. PEC recommended to made 

negotiation with the 1st ranked bidder SMEC International Pty Ltd. (SMEC), 

Australia in Joint venture with CANARAIL Consultants Inc. (CANARAIL), 

Canada; SYSTRA, France, ACE Consultants Ltd., (ACE) Bangladesh & in 

association with STRATEGI Consulting Company Ltd. (STRATEGI), Bangladesh. 

Accordingly BR made negotiation with the 1st ranked bidder and forwarded for 

CCGP approval. 

Evaluation Report, 

and comments, if 

any (verify existence 

of proposals) 

PEC also performed the negotiation with the lowest bidder. After negotiation, PEC 

prepared the Final evaluation. PEC also verify the submitted document of the Firms.   

Financial envelop 

Opening   

Technical & Financial evaluation made by PEC and the Financial Proposal was 

opened on 04.07.2017. 

Combined quality 

and cost evaluation, 

approval 

Sl. Name of Bidders Technical 

Score 

Financial 

Score 

Combined 

Score 

Ranking 

1.  SMEC International 

Pty Ltd. (SMEC), 

Australia 

886.05 978.79 895.33 1st 

2.  Yooshin Engineering 

Corporation 

(YOOSHIN), Korea 

839.07 972.14 852.37 2nd 

3.  DB Engineering & 

Consulting GmbH 

(DB), Germany 

771.87 1000.00 794.68 3rd 

4.  Tecnica y Proyectos 

S.A. (TYPSA), Spain 

774.31 877.57 784.64 4th 

Sign Contract 

Document 

After approval of CCGP. Contract was signed on 14.09.2017. 

The documents mentioned in the contract agreement are: (a) The General Conditions 

of Contract (including Attachment 1 “Bank Policy- Corrupt and Fraudulent 

Practices), (b) The Special Conditions of Contract, (c) Appendices: Appendix A- 

Terms of Reference, Appendix B- Key Experts, Appendix C- Remuneration Cost 

Estimates, Appendix D- Other Expenses, Provisional Sums and Contingency Cost 

Estimates, Appendix E- Form of Advance Payments Guarantee, Appendix F- 

Minutes of Negotiation Meeting.  

Advance Payment 

guarantee, etc. 

Advance Payment Guarantee No. 411020501176, Guarantee Amount: USD 

3,039,770.00, Issued date: 22.10.2017, Expiry date: 25.10.2018, Issued by Standard 

Chartered Bank, 67 Gulshan Avenue, Gulshan, Dhaka-1212, Bangladesh. 

Complaints and 

Appeals if any 

N/A 

 

Contractual 

completion date 

Commencement date: 25.09.2017 

Completion date: 13.09.2022 
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Variation and/or 

replacement of Key 

Personals 

Original         : Tk. 41651.27 Lac 

1st Variation  : Tk. 47144.65 Lac 

 (13.19% with original) 

Actual completion 

date 

On-going (87% completed) 

Outputs/Reports  

Timeliness of 

payment 

Payment Statement (2023-2024) 

Period/Month 
Total Amount 

in BDT 

Applicable Income Tax & 

VAT 

Total Net 

Monthly 

Payment in 

BDT 

Cumulative 

Payment in BDT 
Tax (20%) VAT (15%) 

July’2023 23133129.00 4626626.00 3469969.00 31229724.00 3453304907.00 

Aug’2023  15488620.00 3097724.00 2323293.00 20909637.00 3474214544.00 

Sept’2023 18548103.00 3709621.00 2782215.00 25039939.00 3499254483.00 

Oct’2023 17735203.00 3547041.00 2660280.00 23942524.00 3523197008.00 

Nov’2023 16603525.00 3320705.00 2490529.00 22414759.00 3545611766.00 

Dec’2023 14755981.00 2951196.00 2213397.00 19920574.00 3565532341.00 

Jan’2024 223618119.00 44723624.00 33542718.00 301884461.00 3867416801.00 

Feb’2024 28782240.00 5756448.00 4317336.00 38856024.00 3906272825.00 

March’2024 27228712.00 5445742.00 4084307.00 36758761.00 3943031586.00 

April’2024 21987065.00 4397413.00 3298060.00 29682538.00 3972714124.00 

May’2024 22015309.00 4403062.00 3302296.00 29720667.00 4002434791.00 

Total= 429896006.00 85979202.00 64484400.00 580359608.00 40752985176.00 
 

Others matters Evaluation take 356 days which is not in the line of PPR-2008. 

Compliance with 

agreed provisions- 

Yes or No (Explain) 

Complied with the provisions of PPR 2008, except the following: 

a) Time spent at each stage of procurement contract/schedule of activities was not 

maintained as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) of PPR-

2008. 

b) Evaluation time was not maintained as per Rule-36(6), schedule –III, Part-A of 

PPR-2008. 

c) Checklist showing the time spent at each stage of procurement contract/schedule 

of activities was not maintained as per Rule-8 (17) and schedule –IV (Part-ka, 

kha, gha) of PPR-2008. 

d) BR (Organization) did not perform post procurement Review as per Rule-46 (1), 

(3) (6) of PPR-2008. 

e) No evidence of publication of tender notice in all edition of the newspaper on 

the day of publication was found as per Rule 90(2) (Gha) of PPR-2008. 

f) Contract award was not made within the initial tender validity period as per 

Rule-19 (1) and 117 (10) of PPR-2008. 

g) Quarterly Report on the time spent in every step of procurements and the causes 

of delays (if any) were not reported to BPPA as per Rule 36(5) of PPR-2008. 
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Annex: A-4 
Individual Contract Review Format 

 

Part-1: General                Package: SD-3 

Date of Review 22nd & 24th December 2024 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 

Project Director, Construction of Single Line Dual Gauge, Railway 

Track from Dohazari to Cox’s Bazar 

Bangladesh Railway (BR) 

Contract Name and  

Reference No. 

Project Management Consultancy Services 

No. PD/DHZ-COX/PMC, Date: 30.01.2019 

Contract Amount BDT 385,139,415.00 

Procurement Type NCT 

Category of Procurement Service (950.03 MM) 

Method of Procurement QCBS 

Object of Procurement 

To connect Cox’s Bazar with Chittagong and other inter district rail 

communication to facilitate tourism in Cox's Bazar providing 

transportation facilities at cheaper prices. 

Financing Arrangement of the 

Procurement 
ADB & GOB 

 

Part-2: Compliance with Act and Rules and Guidelines (Manual) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] 

PD 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16(5a)] 

BDT 1,012,935,562.50 

(BDT 698,576,250.00+VAT & 

AIT 314,359,312.50 ) 

2.0 REOI Advertisement and Evaluation 

2.1 Advertised in Newspaper 

(NCT/ICT) (REOI) 

To be advertised in at least 01 

Bengali and 01 English national 

newspaper[R-113(2), R-90(2)(ka)] 

The Daily Star : 08.09.2016 

The Daily Kalerkantho: 

08.09.2016   
2.2 Advertised on BPPA’s 

website/dg market 

Procurement of Tk. 1.00 crore and 

above be sent to CPTU’s Website 

[R-90(2)(jha)] 

CPTU                      : 11.09.2016 

ADB                        : 08.09.2016    

2.3 Tenders/Proposals followed 

PPR-2008 or e-GP Guidelines 

To be followed PPR-2008 PPR-2008 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines  DP’s Guidelines (Preferred) 

2.5 Submission/Receipt of EOI  EOI                          : 08.09.2016 

Submission              : 10.10.2016 

32 days (prepar.-EOI sub.) 

2.6 No. of Proposal received  10 (ten) 

2.7 Evaluation of EOI by PEC PPR Rule-115 Submission              : 10.10.2016 

Opening (EOI)        : 10.10.2016 

TSC Evaluation       : 30.05.2017 

PEC Evaluation       : 27.07.2017 

290 days (sub.-evaluation) 
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ADB’s Approval     : 08.09.2017 

Approval of HOPE  : 17.09.2017  

342 days (Sub.- Approval)  

2.8 No. of Shortlisted firms PPR Rule-115(4-7) 06 (six) 

2.9 Approval of PEC’s Evaluation 

Report on EOI 

PPR Rule-115(3) PEC Evaluation       : 27.07.2017 

Approval                  : 17.09.2017 

52 days (Evaluation- Approval) 

3.0 RFP Preparation, Submission and Evaluation 

3.1 Preparation of RFP PPR Rule-117 Preparation as per ADB 

Guidelines 

3.2 No. & date of issuance of RFP 

(Tech. & Financial) Separately 

PPR Rule-117 RFP issued on         : 17.09.2017 

Pre-bid meeting      : 11.10.2017 

Amendment issue   : 24.10.2017 

3.3 No. of Tenderer/Consultants 

submitted RFP 

 06 (six) firms 

3.4 Days allowed as per Rule for 

Preparation and Submission of 

Proposal (RFP) 

At least 28 days (Local) and 42 

days (International) from 

issuance RFP [Rule-117(19)] 

RFP Issued               : 17.09.2017 

Submission RFP      : 01.11.2017 

45 days (preparation-RFP sub.) 

3.5 Date of opening of technical 

proposal by POC 

PPR Rule-118(4) RFP Issued              : 17.09.2017 

Tech. proposal open: 01.11.2017 

45 day (RFP Issued-T. Opening) 

3.6 Evaluation of technical 

proposal by PEC 

PPR Rule-119 Tech. proposal Open   : 01.11.17 

Tech. Evalu. (TSC) : 16.01.2018 

Tech. Evalu. (PEC) : 26.02.2018  

117 days (open-PEC evaluation) 

3.7 Date of approval of technical 

proposal 

PPR Rule-119(11) For ADB Concurr.  : 05.04.2018 

ADB Approval        : 05.04.2018 

3.8 Date of opening of financial 

proposal 

PPR Rule-120 Finan. Proposal Open  : 17.04.18   

3.9 Date of combined evalu. 

(tech.+ financial) by PEC 

PPR Rule-121 

 

 

Finan. evaluation     : 16.05.2018 

1st negotiation          : 19.09.2018 

For ADB concurr.    : 03.10.2018 

ADB Comments      : 17.10.2017 

2nd Negotiation        : 07.11.2018     

For ADB concur.     : 08.11.2018 

ADB Approval        : 12.11.2018 

3.10 Date of approval of financial 

proposal 

 Approval                 : 28.01.2019 

4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 3 (Three) [R-7, schedule-II] 03 (Three) 

4.2 No. of member in TOC/POC 

from TEC/PEC 

1 (One) [R-7, schedule-II] 01 (One) 

4.3 Approval date of TOC/POC 
 

23.10.2017 

4.4 No. of members in TEC/PEC  5-7 members [R-8(1), schedule-II] 06 (Six) 

4.5 No. of external members in 

TEC/PEC 

At least 1 (one) 

[R-8(1), schedule-II] 

02 (Two) 

- Mr. Dr. Hasib Mohammed 

Ahsan-BUET 

- Mr. Ainul Farhad, ACE-PWD 

4.6 Authority approved TEC/PEC 

with date 

HOPE/Secretary [R-8(3)] Secretary, Railway Ministry 
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(11.11.2014 and BR on 

24.11.2014) 

4.7 No. of members in OCEC [R-16(5)] Not Provided 

4.8 Authority Approved OCEC 

with date 

[R-16(5)] Not Provided 

5.0 Tenders/Proposals Evaluation 

5.1 Days Allowed in 

Tender/Proposal documents for 

Preparation submission and 

opening 

At least 28 days for above 5.00 

crore) and 42 days for two stage; 

[R-61(4), 66(5)] 

EOI                          : 08.09.2016 

Submission              : 10.10.2016 

Opening                   : 10.10.2016 

32 days (prepar.-EOI opening) 

5.2 Actual Days between opening 

and  completion/ submission of 

evaluation 

Safe Custody- 02 days 

Evaluation- 63 days 

[R-32,36(6), schedule-III, part-A]  

65+ days (opening to evalu.) 

Opening                   : 10.10.2016 

RFP Issued               : 17.09.2017 

Submission of RFP  : 01.11.2017 

Finan. evaluation     : 16.05.2018 

1st negotiation          : 19.09.2018 

For ADB concurr.    : 03.10.2018 

ADB Comments      : 17.10.2017 

2nd Negotiation        : 07.11.2018  

758 days (opening –Evalu.)    

For ADB concur.     : 08.11.2018 

ADB Approval        : 12.11.2018 

5.3 No. of Responsive 

Tenders/Proposals 
No  Limit 

05 (five) 

5.4 No. of non-responsive 

tenders/proposals with reasons 
No  Limit 

01 (one) 

5.5 Re-invitation of 

Tenders/Proposals 

recommended by TEC/PEC 

PE may reject all tender on the 

recommendation of the TEC, and 

with the approval HOPE invite 

 Re-tender on certain grounds. 

[R-33(2)], [R-11(2)(C)(ii)] 

N/A 

5.6  Procurement proceedings 

annulled/cancelled 
N/A N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between 

submission of Evaluation and  

Approval 

CCGP-16+ week (112+ days) + (as 

required for expeditious decision 

before expiry of tender validity 

period) [R-36(6)-Schedule-III, 

Part-A] 

Final evaluation       : 07.11.2018 

Sub. to Ministry       : 24.11.2018 

Ministry’s Appr.      : 28.01.2019 

82 days (Final evalu. – approval) 

6.2  Approving Authority (AA) as 

per DoFP 
CCGP CCGP 

6.3  Authority approved  CCGP CCGP 

6.4  Evaluation report was sent as 

per PPR to the AA  

Be sent directly to AA [R-36(3)] Via DG-BR and Railway 

Ministry 

6.5 Date of approval decision 

received by PE 

[R-36(3)(6)] Approval                 : 28.01.2019 

6.6 Date of  issuance  

of NOA/PO/ LOI 

a) NOA- 7 days 

[R-36(4)(a), schedule-II] 

b) Contract - 28 days of NOA  

[R-102(11), schedule-II] 

Approval                 : 28.01.2019 

Contract signing     : 30.01.2019 
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6.7  Authority other than AA, if 

any, made additional review of 

the evaluation report 

ADB Review on TBER and FBER  

6.8  Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

 N/A  

7.0  Contract Award  

7.1 Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Safe Custody : 2 days 

Evaluation : 63 days 

Up to CCGP Appr. : 112+days 

Issuance of NOA: 07 days 

Contract Signing: 28 days 

Opening to NOA: 121+days 

Opening-Cont.: 149+ days 

[R-32, 36(6) Schedule-III, Part-A] 

Opening                 : 10.10.2016 

Contract signing    : 30.01.2019 

842 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening : 42 days 

Safe Custody : 2 days 

Evaluation : 63 days 

CCGP Approv.:112+days 

Issuance of NOA: 07 days 

Contract Signing: 28 days 

IFT to NOA : 163+ days 

IFT-Cont. : 191+ days 

[R-32, 36(6) Schedule-III, Part-A] 

IFT                         : 08.09.2016 

Contract signing    : 30.01.2019 

874 days (IFT-contract) 

 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period 

Generally 60-120 days 

[R-19(1) and 117(10)] 

No 

 

7.4 Publication of award on 

BPPA’s website/PE's 

website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 and 2)] 

Not send to BPPA for 

Publication 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/Perform 

 Commencement date: 01.04.19 

Completion date: 31.12.2022 

  
8.2  Day actual for Supply/ 

Execution/Perform 

 Ongoing (87%) 

8.3  Amount of LD imposed  N/A 

9.0  Complaints and Appeal 

9.1  Complaint, if any, lodged and 

reasons thereof 

To PE within 7 days [R-56] No 

9.2  Resolution of complaints as per 

Rules 

By PE within 5 working days  

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints 

[Rule-57, 59,60] N/A 

9.4  Appeal of Independent 

Review Panel 

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5  Review Panel's decision and  

follow-on  

Within 12 working days [R-60(2)] N/A 
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10.0 Contract Amendment  

10.1  No. of times contract 

completion period extended 

and with no. of days 

20% of original contract time.  

Above 20% with approval of 

HOPE [R-39(3)] 

Original                   : 31.12.2022 

1st Exten. (362 days)   : 28.12.23 

2nd  Exten.(243 days)  : 27.08.24 

Total 605 days (1.66 years) 

10.2  Variation/Extra Work/Repeat/ 

Addl. delivery orders etc. made  

15% of the original contract price  

[R-77(ka),78,79,80] 

Yes 

10.3  No. and Amount of such orders  [R-78,79,80] Original        : BDT 3851.00 Lac 

1st Variation         : Zero Cost 

2nd Variation        : Zero Cost 

3rd Variation         : Zero Cost 

11.0 Contract Disputes unresolved  [R-42(4)] No 

12.0  Fraudulence and Corruption  [R-127] No 

13.0  Procurement Management Capacity  
 

13.1  HRD Facilities   Project Director -1, Addl. Project 

Director -1, Deputy Director -3, 

SSAE-1, Divisional Accountant-1 

13.2  No. of Staff trained in 

procurement 

 03 (Three) completed training 

 

Part-3: Post Reviews of Consultants Contracts 

Date of Review: 22nd & 24th December 2024 Name of the Reviewer: K.M. Hassan 

Contract Name, Number and Date: 

Project Management Consultancy Services 

No. PD/DHZ-COX/PMC, Date: 30.01.2019 

Contract Amount: 

BDT 385,139,415.00 

Consultants Name and Address: Development Design Consultants Ltd. (DDC), DDC Centre, 47 

Mohakhali C/A, Dhaka-1212, Bangladesh. 

Procurement Method   : QCBS 

       Category   : Service 

Aspects Comment and Findings 

Procurement 

Documentation (Filing) 

STD (Standard Tender Document) of PG-3 was followed. Tender Data Sheet 

(general, tender document, qualification criteria, preparation of tender, 

submission of tender, opening and evaluation of tender, award of contract, 

complain and appeal), Particular Condition of Contract, Tender and Contract 

Form (including price schedule, specification submission sheet, Payment terms, 

Insurance, etc.), Schedule of Requirements, Technical Specification and 

Drawings, were filled up as per provisions of Rule -4(1),96(1) Tobsel-12( 

Schedule XII), 117(1), (2), (3) of PPR-2008. 

Advertising (REOI) Advertised for EOI was published in the daily newspapers, in website of CPTU 

and ADB. Publication of EOI notice was on 08.09.2016 in The Daily Kalerkantho 

and The Daily Star (at least one Bengali and one English national newspaper) and 

on 11.09.2016 on CPTU’s Website and ADB’s website on 08.09.2016. The 

Advertisement was as per provision of Rule-90(2)(ka) and in the format 

prescribed in Schedule –X and XI of PPR-2008. 

Shortlist verify number, 

names etc. 

In response to EOI, 06 (six) Firms submitted their proposal. PEC evaluated the 

proposals with the Criteria of EOI document and the Guideline of ADB. All the 

06 (six) firms was shortlisted.  The shortlisted firms are: (1) EPTISA 

SERVICIOS DE INGENIERIA S.L. (EPTISA), (2) ACE Consultants Limited 

(ACE), Bangladesh in JV with CANARAIL Consultants Inc. (Canarail), Canada 

and sub consultant with STRATEGI Consulting Company Ltd. (STRATEGI), 
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Bangladesh, (3) DEVCONsultants Limited (DevCon), (4) Development Design 

Consultants Ltd. (DDC), (5) BCL Associates Limited (BCL) in JV with JPZ 

Consulting (Bangladesh) Ltd. (JCL), BETS Consulting Services Ltd. (BETS), (6) 

Pathmark Associates Limited (PAL) in JV with Modern Engineers Planners & 

Consultants Ltd. Bangladesh (MEPC), Development Planners & Consultants 

Group (DPCG), Development Technical Consultants Pvt. Ltd (DTCL). 

Request for Proposal RFP was issued to the shortlisted 05 (five) firms and 05 (five) Firms submitted 

RFP. PEC made technical evaluation and 05 (five) firms was technically 

qualified. Financial proposal was also evaluated by PEC & Development Design 

Consultants Ltd. (DDC) was 1st ranked bidder. On 07.11.2018, PEC conduct final 

negotiation with 1st ranked bidder (56.59% Lower) and recommended to award 

the contract. The 05 (five) participating bidder are: 

(1) EPTISA SERVICIOS DE INGENIERIA S.L. (EPTISA), (2) 

DEVCONsultants Limited (DevCon), (3) Development Design Consultants Ltd. 

(DDC), (4) BCL Associates Limited (BCL) in JV with JPZ Consulting 

(Bangladesh) Ltd. (JCL), BETS Consulting Services Ltd. (BETS), (5) Pathmark 

Associates Limited (PAL) in JV with Modern Engineers Planners & Consultants 

Ltd. Bangladesh (MEPC), Development Planners & Consultants Group (DPCG), 

Development Technical Consultants Pvt. Ltd (DTCL). 

Time allowed for 

submission of Proposals 

EOI  

Advertisement  : 08.09.2016 

RFP 

RFP Issued               : 17.09.2017 

Submission  RFP     : 01.11.2017 

45 days (RFP Issued – submission) 

Evaluation Criteria as 

per SRFP 

The Evaluation Criteria for EOI was 100 points where Management Competence 

(20 point), Technical Competence (60 points), and Geographical Competence (20 

points). The Evaluation Criteria for SRFP was 1000 points where the 

Qualification -150 points, Approach & methodology-200 points & Personnel 

(area of expertise)- 650 points. 

Technical Evaluation Technical & Financial evaluation were made by PEC. PEC recommended to 

made negotiation with the 1st ranked bidder Development Design Consultants 

Ltd. (DDC), Bangladesh. Accordingly BR made negotiation with the 1st ranked 

bidder and forwarded for CCGP approval. 

Evaluation Report, and 

comments, if any 

(verify existence of 

proposals) 

PEC also performed the negotiation with the lowest bidder. After negotiation, 

PEC prepared the Final evaluation. PEC also verify the submitted document of 

the Firms.   

Financial envelop 

Opening   

Technical & Financial evaluation made by PEC and the Financial Proposal was 

opened on 17.04.2018. 

Combined quality and 

cost evaluation, 

approval 

Sl. Name of Bidders Technical 

Score 

Financial 

Score 

Combined 

Score 

Ranking 

1.  Development Design 

Consultants Ltd. (DDC) 

888.08 784.85 877.76 1st  

2.  BCL Associates Limited 

(BCL) JV 

853.28 1000.00 867.95 2nd  

3.  EPTISA SERVICIOS 

DE INGENIERIA S.L. 

(EPTISA) 

820.83 686.98 807.45 3rd  

4.  Pathmark Associates 

Limited (PAL) JV 

808.80 723.31 800.25 4th  

5.  DEVCONsultants 

Limited (DevCon) 

796.08 776.60 794.13 5th  
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Sign Contract 

Document 

After approval of CCGP. Contract was signed on 30.01.2019. 

The documents mentioned in the contract agreement are: (a) The General 

Conditions of Contract (including Attachment 1 “Bank Policy- Corrupt and 

Fraudulent Practices), (b) The Special Conditions of Contract, (c) Appendices: 

Appendix A- Terms of Reference, Appendix B- Key Experts, Appendix C- 

Remuneration Cost Estimates, Appendix D- Other Expenses, Provisional Sums 

and Contingency Cost Estimates, Appendix E- Form of Advance Payments 

Guarantee, Appendix F- Minutes of Negotiation Meeting.  

Advance Payment 

guarantee, etc. 

Advance Payment Guarantee No. 1345-19-LAG-003, Guarantee Amount: BDT 

8,188,004.00, Issued date: 24.04.2019, Expiry date: 23.07.2019, Issued by Pubali 

Bank Limited, Laboratory Road Branch, Dhaka.  

Complaints and 

Appeals if any 

N/A 

 

Contractual completion 

date 

Commencement date: 01.04.19 

Completion date: 31.12.2022 

Variation and/or 

replacement of Key 

Personals 

Original        : BDT 3851.00 Lac 

1st Variation         : Zero Cost 

2nd Variation        : Zero Cost 

3rd Variation         : Zero Cost 

Actual completion date On-going (87% completed) 

Outputs/Reports  

Timeliness of payment Payment Statement (2023-2024) 

Bill Received 

Date 

Bill Amount 

(BDT) 

IT 

(deduction) 

in BDT 

VAT 

 (in BDT) 

Cheque 

Amount  

(in BDT) 

Payment Date 

10.09.2023 14896068.00 1787528.00 2234410.00 18918006.00 28.11.2023 

12.12.2023 10497340.00 1259681.00 1574601.00 13331622.00 18.04.2024 

05.02.2024 10237282.00 1228474.00 1535592.00 13001348.00 23.04.2024 

08.04.2024 15453329.00 1854399.00 2317999.00 19625728.00 09.06.2024 

19.06.2024 10921539.00 1310585.00 1638231.00 13870355.00 29.07.2024 

25.08.2024 5162452.00 619494.00 774368.00 655631.00 26.11.2024 

Total= 67168010 8060161 10075201 79402690  
 

Others matters Evaluation take 853 days which is not in the line of PPR-2008. 

Compliance with 

agreed provisions- 

Yes or No (Explain) 

Complied with the provisions of PPR 2008, except the following: 

a) Time spent at each stage of procurement contract/schedule of activities was 

not maintained as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) 

of PPR-2008. 

b) Evaluation time was not maintained as per Rule-36(6), schedule –III, Part-A 

of PPR-2008. 

c) Checklist showing the time spent at each stage of procurement 

contract/schedule of activities was not maintained as per Rule-8 (17) and 

schedule –IV (Part-ka, kha, gha) of PPR-2008. 

d) BR (Organization) did not perform post procurement Review as per Rule-46 

(1), (3) (6) of PPR-2008. 

e) No evidence of publication of tender notice in all edition of the newspaper 

on the day of publication was found as per Rule 90(2) (Gha) of PPR-2008. 

f) Contract award was not made within the initial tender validity period as per 

Rule-19 (1) and 117 (10) of PPR-2008. 

g) Quarterly Report on the time spent in every step of procurements and the 

causes of delays (if any) were not reported to BPPA as per Rule 36(5) of 

PPR-2008. 
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Annex: A-5 
Individual Contract Review Format 

 

Part-1: General                Package: SD-4 

Date of Review 22nd & 24th December 2024 

Name of Reviewer K.M. Hassan 

Procuring Entity Name  

Project Director, Construction of Single Line Dual Gauge, Railway 

Track from Dohazari to Cox’s Bazar. 

Bangladesh Railway (BR) 

Contract Name and  

Reference No. 

Hiring NGO/Consultancy Firm for Implementation of Resettlement  

Plan (RP) for Dohazari-Cox's Bazar Section 

No. PD/COX/INGO-2016, Date: 21.11.2016 

Contract Amount BDT 82,929,679.00 

Procurement Type NCT 

Category of Procurement Service (1978.23 MM) 

Method of Procurement QCBS 

Object of Procurement 

To connect Cox’s Bazar with Chittagong and other inter district rail 

communication to facilitate tourism in Cox's Bazar providing 

transportation facilities at cheaper prices. 

Financing Arrangement of the 

Procurement 
ADB & GOB 

 

Part-2: Compliance with Act and Rules and Guidelines (Manual) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] 

GM (East) 

10.02.2016 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16(5a)] 

BDT 114,932,000.00 

(BDT 66,320,000.00+ VAT 

48,612,000.00) 

2.0 REOI Advertisement and Evaluation 

2.1 Advertised in Newspaper 

(NCT/ICT) (REOI) 

To be advertised in at least 01 

Bengali and 01 English national 

newspaper[R-113(2), R-90(2)(ka)] 

The Daily Somokal: 16.02.2016 

The Daily Star        : 17.02.2016   

2.2 Advertised on BPPA’s 

website/dg market 

Procurement of Tk. 1.00 crore and 

above be sent to CPTU’s Website 

[R-90(2)(jha)] 

CPTU                     : 23.02.2016 

2.3 Tenders/Proposals followed 

PPR-2008 or e-GP Guidelines 

To be followed PPR-2008 PPR-2008 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines  DP’s Guidelines (Preferred) 

2.5 Submission/Receipt of EOI  EOI                          : 16.02.2016 

Submission              : 15.03.2016 

28 days (prepar.-EOI sub.) 

2.6 No. of Proposal received  09 (nine) 

2.7 Evaluation of EOI by PEC PPR Rule-115 Submission              : 15.03.2016 

Opening (EOI)         : 15.03.2016 

Evaluation (EOI)     : 04.05.2016 

50 days (sub.-evaluation)  
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Approval                  : 04.05.2016 

 50 days (sub-approval) 

2.8 No. of Shortlisted firms PPR Rule-115(4-7) 07 (seven) 

2.9 Approval of PEC’s Evaluation 

Report on EOI 

PPR Rule-115(3) Evaluation (EOI)     : 04.05.2016 

Approval                  : 04.05.2016 

01 days (evalu.-appr. of EOI) 

3.0 RFP Preparation, Submission and Evaluation 

3.1 Preparation of RFP PPR Rule-117 Preparation as per ADB 

Guidelines 

3.2 No. & date of issuance of RFP 

(Tech. & Financial) Separately 

PPR Rule-117 RFP issued on         : 16.05.2016 

3.3 No. of Tenderer/Consultants 

submitted RFP 

 05 (five) firms 

3.4 Days allowed as per Rule for 

Preparation and Submission of 

Proposal (RFP) 

At least 28 days (Local) and 42 

days (International) from 

issuance RFP [Rule-117(19)] 

RFP Issued               : 16.05.2016 

Submission  RFP     : 20.06.2016 

35 days (preparation-RFP sub.) 

3.5 Date of opening of technical 

proposal by POC 

PPR Rule-118(4) RFP Issued              : 16.05.2016 

Tech. proposal open: 20.06.2016 

35 day (RFP Issued-T. Opening) 

3.6 Evaluation of technical 

proposal by PEC 

PPR Rule-119 Tech. proposal Open   : 20.06.16 

Tech. Evalu. (PEC) : 24.08.2016  

65 days (open-PEC evaluation) 

3.7 Date of approval of technical 

proposal 

PPR Rule-119(11) Tech. proposal appr.   : 28.08.16 

3.8 Date of opening of financial 

proposal 

PPR Rule-120 Finan. Proposal Open  : 29.08.16   

3.9 Date of combined evalu. 

(tech.+ financial) by PEC 

PPR Rule-121 Finan. evaluation     : 04.09.2016 

Finan. negotiation    : 04.09.2016 

Final Evaluation       : 04.09.2016 

3.10 Date of approval of financial 

proposal 

 Approval                  : 03.11.2016 

4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 3 (Three) [R-7, schedule-II] 03 (Three) 

4.2 No. of member in TOC/POC 

from TEC/PEC 

1 (One) [R-7, schedule-II] 01 (One) 

4.3 Approval date of TOC/POC 
 

Not Provided 

4.4 No. of members in TEC/PEC  5-7 members [R-8(1), schedule-II] 06 (Six) 

4.5 No. of external members in 

TEC/PEC 

At least 1 (one) 

[R-8(1), schedule-II] 

02 (Two) 

-  Mr. Dr. Hasib Mohammed 

Ahsan-BUET 

- Mr. Ainul Farhad, ACE-PWD 

4.6 Authority approved TEC/PEC 

with date 

HOPE/Secretary [R-8(3)] Secretary, Railway Ministry 

(11.11.2014 and BR on 

24.11.2014) 

4.7 No. of members in OCEC [R-16(5)] Not Provided 

4.8 Authority Approved OCEC 

with date 

[R-16(5)] Not Provided 

5.0 Tenders/Proposals Evaluation 
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5.1 Days Allowed in 

Tender/Proposal documents for 

Preparation submission and 

opening 

At least 28 days for above 5.00 

crore) and 42 days for two stage; 

[R-61(4), 66(5)] 

EOI                          : 16.02.2016 

Opening                   : 15.03.2016 

28 days (prepar.-EOI opening) 

5.2 Actual Days between opening 

and  completion/ submission of 

evaluation 

Safe Custody- 02 days 

Evaluation- 63 days 

[R-32,36(6), schedule-III, part-A]  

65+ days (opening to evalu.) 

Opening                   : 15.03.2016 

RFP Issued               : 16.05.2016 

Submission of RFP  : 20.06.2016 

Finan. negotiation    : 04.09.2016 

Final evaluation        : 04.09.2016 

173 days (Opening –Evaluation) 

5.3 No. of Responsive 

Tenders/Proposals 
No  Limit 

01 (one) 

5.4 No. of non-responsive 

tenders/proposals with reasons 
No  Limit 

04 (four) 

5.5 Re-invitation of 

Tenders/Proposals 

recommended by TEC/PEC 

PE may reject all tender on the 

recommendation of the TEC, and 

with the approval HOPE invite 

 Re-tender on certain grounds. 

[R-33(2)], [R-11(2)(C)(ii)] 

N/A 

5.6  Procurement proceedings 

annulled/cancelled 
N/A N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between 

submission of Evaluation and  

Approval 

CCGP-16+ week (112+ days) + (as 

required for expeditious decision 

before expiry of tender validity 

period) [R-36(6)-Schedule-III, 

Part-A] 

Final evaluation       : 04.09.2016 

Sub. to Ministry       : 28.09.2016 

Ministry’s Approval: 03.11.2016 

60 days (Final Evalu. – approval) 

6.2  Approving Authority (AA) as 

per DoFP 
CCGP Ministry 

6.3  Authority approved  CCGP Ministry 

6.4  Evaluation report was sent as 

per PPR to the AA  

Be sent directly to AA [R-36(3)] Via DG-BR and Railway 

Ministry 

6.5 Date of approval decision 

received by PE 

[R-36(3)(6)] Approval                : 03.11.2016 

6.6 Date of  issuance  

of NOA/PO/ LOI 

a) NOA- 7 days 

[R-36(4)(a), schedule-II] 

b) Contract - 28 days of NOA  

[R-102(11), schedule-II] 

Approval                 : 03.11.2016  

Contract signing     : 21.11.2016 

6.7  Authority other than AA, if 

any, made additional review of 

the evaluation report 

ADB Review on TBER and FBER  

6.8  Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

 N/A  

7.0  Contract Award  

7.1 Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Safe Custody : 2 days 

Evaluation : 63 days 

Up to CCGP Appr. : 112+days 

Issuance of NOA: 07 days 

Contract Signing: 28 days 

Opening                 : 15.03.2016 

Contract signing    : 21.11.2016 

251 days (opening - contract) 
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Opening to NOA: 121+days 

Opening-Cont.: 149+ days 

[R-32, 36(6) Schedule-III, Part-A] 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening : 42 days 

Safe Custody : 2 days 

Evaluation : 63 days 

CCGP Approv.:112+days 

Issuance of NOA: 07 days 

Contract Signing: 28 days 

IFT to NOA : 163+ days 

IFT-Cont. : 191+ days 

[R-32, 36(6) Schedule-III, Part-A] 

IFT                         : 16.02.2016 

Contract signing     : 21.11.2016 

279 days (IFT-contract) 

 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period 

Generally 60-120 days 

[R-19(1) and 117(10)] 

No 

 

7.4 Publication of award on 

BPPA’s website/PE's 

website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 and 2)] 

Not send to BPPA for 

Publication 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/Perform 

 Commencement date: 

08.12.2017 

Completion date: 07.06.2020 

8.2  Day actual for Supply/ 

Execution/Perform 

 Ongoing (90%) 

8.3  Amount of LD imposed  N/A 

9.0  Complaints and Appeal 

9.1  Complaint, if any, lodged and 

reasons thereof 

To PE within 7 days [R-56] No 

9.2  Resolution of complaints as per 

Rules 

By PE within 5 working days  

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints 

[Rule-57, 59,60] N/A 

9.4  Appeal of Independent 

Review Panel 

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5  Review Panel's decision and  

follow-on  

Within 12 working days [R-60(2)] N/A 

10.0 Contract Amendment  

10.1  No. of times contract 

completion period extended 

and with no. of days 

20% of original contract time.  

Above 20% with approval of 

HOPE [R-39(3)] 

Original                    : 07.06.2020 

1st Exten. (245 days)    : 07.02.21 

2nd Exten. (303 days)   : 07.12.21 

3rd Exten. (151 days)   : 07.05.22 

4th Exten. (365 days)   : 07.05.23 

5th Exten. (184 days)   : 07.11.23 

6th Exten. (236 days)   : 30.06.24 

7th Exten. (92 days)     : 30.09.24 

Total 1576 days (4.32 years) 

10.2  Variation/Extra Work/Repeat/ 

Addl. delivery orders etc. made  

15% of the original contract price  

[R-77(ka),78,79,80] 

Original             : Tk. 829.30 Lac 

1st Variation      : Tk. 953.37 Lac 



99 

 

2nd Variation    : Tk. 1041.30 Lac 

 (25.56% with original) 

10.3  No. and Amount of such orders  [R-78,79,80] N/A 

11.0 Contract Disputes unresolved  [R-42(4)] No 

12.0  Fraudulence and Corruption  [R-127] No 

13.0  Procurement Management Capacity  
 

13.1  HRD Facilities   Project Director -1, Addl. Project 

Director -1, Deputy Director -3, 

SSAE-1, Divisional Accountant-1 

13.2  No. of Staff trained in 

procurement 

 03 (Three) completed training 

 

Part-3: Post Reviews of Consultants Contracts 

Date of Review: 22nd & 24th December 2024 Name of the Reviewer: K.M. Hassan 

Contract Name, Number and Date: 

Hiring NGO/Consultancy Firm for Implementation of 

Resettlement  Plan (RP) for Dohazari-Cox's Bazar Section 

No. PD/COX/INGO-2016, Date: 21.11.2016 

Contract Amount: 

BDT 82,929,679.00 

Consultants Name and Address: Development Organization of the Rural Poor (DORP) in JV with 

Pathmark Associates Limited, DORP (Home), 36/2, East Shewra Para, 

Mirpur, Dhaka-1216. 

Procurement Method   : QCBS 

       Category   : Service 

Aspects Comment and Findings 

Procurement 

Documentation (Filing) 

STD (Standard Tender Document) of PG-3 was followed. Tender Data Sheet 

(general, tender document, qualification criteria, preparation of tender, 

submission of tender, opening and evaluation of tender, award of contract, 

complain and appeal), Particular Condition of Contract, Tender and Contract 

Form (including price schedule, specification submission sheet, Payment terms, 

Insurance, etc.), Schedule of Requirements, Technical Specification and 

Drawings, were filled up as per provisions of Rule -4(1),96(1) Tobsel-12( 

Schedule XII), 117(1), (2), (3) of PPR-2008. 

Advertising (REOI) Advertised for EOI was published in the daily newspapers, in website of CPTU 

and ADB. Publication of EOI notice was on 16.02.2016 in The Daily Somokal, 

on 17.02.2016 in The Daily Star (at least one Bengali and one English national 

newspaper) and on 23.02.2016 on CPTU’s Website. The Advertisement was as 

per provision of Rule-90(2)(ka) and in the format prescribed in Schedule –X and 

XI of PPR-2008. 

Shortlist verify number, 

names etc. 

In response to EOI, 07 (seven) Firms submitted their proposal. PEC evaluated 

the proposals with the Criteria of EOI document and the Guideline of ADB. All 

the 06 (six) firms was shortlisted.  The shortlisted firms are: (1) Eco-Social 

Development Organization (ESDO), (2) Polli Unnayon Andolon (RDM) in 

association with Knowledge Management Consultants (KMC) & Assistance for 

Humanitarian Development (AHD), (3) SAMAHAR, (A Multidisciplinary 

Research & Development Organization), (4) Shushilan, (5) Development 

Organization of the Rural Poor (DORP) in JV with Pathmark Associates 

Limited, (6) Assistance of Social Organization and Development (ASOD), (7)  

Samaj Unnayan Kendra (SUK) in association with YPSA- Young Power in 

Social Action. 
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Request for Proposal RFP was issued to the shortlisted 07 (seven) firms and 05 (five) Firms submitted 

RFP. PEC made technical evaluation and 01 (one) firms was technically 

qualified and 05 (five) firms was technically non-responsible. Financial 

proposal was also evaluated by PEC & Development Organization of the Rural 

Poor (DORP) was 1st ranked bidder. Accordingly PEC of BR conducted 

negotiation 04.09.2016 with 1st ranked bidder (43.18% Lower) and conducted 

the final evaluation on 04.09.2016. The 05 (five) participating bidder are: 

(1) Shushilan, (2) SAMAHAR, (A Multidisciplinary Research & Development 

Organization), (3) Polli Unnayon Andolon (RDM) in association with 

Knowledge Management Consultants (KMC) & Assistance for Humanitarian 

Development (AHD), (4) Eco-Social Development Organization (ESDO), (5) 

Development Organization of the Rural Poor (DORP) in JV with Pathmark 

Associates Limited. 

Time allowed for 

submission of Proposals 

EOI  

Advertisement  : 16.02.2016 

RFP 

RFP Issued               : 16.05.2016 

Submission  RFP      : 20.06.2016 

35 days (RFP Issued – submission) 

Evaluation Criteria as 

per SRFP 

The Evaluation Criteria for SRFP was 100 points where the Specific experience 

of the Consultant relevant to the assignment- 10 points, Adequacy of the 

proposed work plan and methodology in responding to the Terms of Reference- 

30 points, Professional Staff qualification and competence for the assignment- 

50 points and Suitability of the transfer of knowledge (training program)- 10 

points. 

Technical Evaluation Technical & Financial evaluation were made by PEC. PEC recommended to 

made negotiation with the 1st ranked bidder Development Organization of the 

Rural Poor (DORP) in JV with Pathmark Associates Limited, Bangladesh. 

Accordingly BR made negotiation with the 1st ranked bidder and forwarded to 

Ministry’s for approval. 

Evaluation Report, and 

comments, if any (verify 

existence of proposals) 

PEC also performed the negotiation with the lowest bidder. After negotiation, 

PEC prepared the Final evaluation. PEC also verify the submitted document of 

the Firms.   

Financial envelop 

Opening   

Technical & Financial evaluation made by PEC and the Financial Proposal was 

opened on 29.08.2016. 

Combined quality and 

cost evaluation, approval 

Sl. Name of Bidders Technical 

Score 

Financial 

Score 

Combined 

Score 

Ranking 

6.  Development 

Organization of the 

Rural Poor (DORP) JV 

74.27 100.00 79.42 1st  

Sign Contract Document After approval of Ministry. Contract was signed on 21.11.2016. 

The documents mentioned in the contract agreement are: (a) The Form of 

Contract, (b) The Particular Conditions of Contract (PCC), (c) The General 

Conditions of Contract (GCC), (d) The Appendices (1 to 7): Appendix 1- 

Description of the Services, Appendix 2- Reporting Requirements, Appendix 3- 

Key Personnel and Sub Consultants, Appendix 4- Hours of Work for Key 

Personnel, Appendix 5- Service and Facilities to be provided by the Client, 

Appendix 6- Cost Estimates, Appendix 7- Form of  Bank Guarantee for Advance 

Payment. 

Advance Payment 

guarantee, etc. 

Advance Payment Guarantee No. 999LG14170370005, Guarantee Amount: 

BDT 8,292,968.00, Issued date: 06.02.2017, Expiry date: 01.02.2019, Issued by 

Eastern Bank Limited, Trade Services, Head Office, Dhaka, Bangladesh.  

Complaints and Appeals 

if any 

N/A 
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Contractual completion 

date 

30.09.2024 (1978.23 MM) 

Variation and/or 

replacement of Key 

Personals 

Original             : Tk. 829.30 Lac 

1st Variation      : Tk. 953.37 Lac 

2nd Variation    : Tk. 1041.30 Lac 

 (25.56% with original) 

Actual completion date On-going (90% completed) 

Outputs/Reports  

Timeliness of payment Payment Statement (2023-2024) 

Billing 

Months 

Bill Amount 

(BDT) 
VAT & TAX Total Amount 

Payment 

Date 

July’2023 540340.00 135085.00 675425.00 - 

Aug’2023 539200.00 134800.00 674000.00 - 

Sept’2023 539990.00 134998.00 674988.00 - 

Oct’2023 540395.00 135099.00 675494.00 - 

Nov’2023 540150.00 135038.00 675188.00 - 

Dec’2023 502495.00 125624.00 628119.00 - 

Jan’2024 502650.00 125663.00 628313.00 - 

Feb’2024 503024.00 125756.00 628780.00 - 

Mar’2024 497665.00 124416.00 622081.00 - 

April’2024 496999.00 124250.00 621249.00 - 

Total= 5202908.00 1300729.00 6503637.00  
 

Others matters Evaluation take 173 days which is not in the line of PPR-2008. 

Compliance with agreed 

provisions- 

Yes or No (Explain) 

Complied with the provisions of PPR 2008, except the following: 

a) Time spent at each stage of procurement contract/schedule of activities was 

not maintained as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) 

of PPR-2008. 

b) Evaluation time was not maintained as per Rule-36(6), schedule –III, Part-

A of PPR-2008. 

c) Checklist showing the time spent at each stage of procurement 

contract/schedule of activities was not maintained as per Rule-8 (17) and 

schedule –IV (Part-ka, kha, gha) of PPR-2008. 

d) BR (Organization) did not perform post procurement Review as per Rule-

46 (1), (3) (6) of PPR-2008. 

e) No evidence of publication of tender notice in all edition of the newspaper 

on the day of publication was found as per Rule 90(2) (Gha) of PPR-2008. 

f) Contract award was not made within the initial tender validity period as per 

Rule-19 (1) and 117 (10) of PPR-2008. 

g) Quarterly Report on the time spent in every step of procurements and the 

causes of delays (if any) were not reported to BPPA as per Rule 36(5) of 

PPR-2008. 
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Annex: A-6 
Individual Contract Review Format 

 

Part-1: General                Package: SD-5 

Date of Review 22nd & 24th December 2024 

Name of Reviewer K.M. Hassan 

Procuring Entity Name  

Project Director, Construction of Single Line Dual Gauge, Railway 

Track from Dohazari to Cox’s Bazar. 

Bangladesh Railway (BR) 

Contract Name and  

Reference No. 

Hiring NGO/Consultancy Firm for carry out Income Generating & 

Livelihood Restoration (ILRP) programme training and payment of 

grant for trained up EPs for Dohazari-Cox's Bazar Section. 

No. PD/COX/ILRP/NGO/2021, Date: 11.03.2021 

Contract Amount BDT 51,149,885.00 

Procurement Type NCT 

Category of Procurement Service (590 MM) 

Method of Procurement QCBS 

Object of Procurement 

To connect Cox’s Bazar with Chittagong and other inter district rail 

communication to facilitate tourism in Cox's Bazar providing 

transportation facilities at cheaper prices. 

Financing Arrangement of the 

Procurement 
ADB & GOB 

 

Part-2: Compliance with Act and Rules and Guidelines (Manual) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] 

GM & PD 

09.07.2019 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16(5a)] 

BDT 59,392,820.00 

(11.07.2019) 

2.0 REOI Advertisement and Evaluation 

2.1 Advertised in Newspaper 

(NCT/ICT) (REOI) 

To be advertised in at least 01 

Bengali and 01 English national 

newspaper[R-113(2), R-90(2)(ka)] 

The Daily Kalerkantho: 17.07.19 

The Financial Express : 17.07.19   

2.2 Advertised on BPPA’s 

website/dg market 

Procurement of Tk. 1.00 crore and 

above be sent to CPTU’s Website 

[R-90(2)(jha)] 

CPTU                       : 18.07.2019 

2.3 Tenders/Proposals followed 

PPR-2008 or e-GP Guidelines 

To be followed PPR-2008 PPR-2008 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines  DP’s Guidelines (Preferred) 

2.5 Submission/Receipt of EOI  EOI                          : 17.07.2019 

Submission              : 21.08.2019 

35 days (prepar.-EOI sub.) 

2.6 No. of Proposal received  12 (twelve) 

2.7 Evaluation of EOI by PEC PPR Rule-115 Submission              : 21.08.2019 

Opening (EOI)         : 21.08.2019 

Evaluation (EOI)     : 18.12.2019 

119 days (sub-evaluation)  
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Approval                  : 22.12.2019 

123 days (Sub.-Approval) 

2.8 No. of Shortlisted firms PPR Rule-115(4-7) 06 (six) 

2.9 Approval of PEC’s Evaluation 

Report on EOI 

PPR Rule-115(3) Evaluation (EOI)     : 18.12.2019 

Approval                  : 22.12.2019 

04 days (evalu.-appr. of EOI) 

3.0 RFP Preparation, Submission and Evaluation 

3.1 Preparation of RFP PPR Rule-117 Preparation as per ADB 

Guidelines 

3.2 No. & date of issuance of RFP 

(Tech. & Financial) Separately 

PPR Rule-117 RFP issued on         : 10.02.2020 

Pre-bid Meeting      : 01.03.2020 

3.3 No. of Tenderer/Consultants 

submitted RFP 

 06 (six) firms 

3.4 Days allowed as per Rule for 

Preparation and Submission of 

Proposal (RFP) 

At least 28 days (Local) and 42 

days (International) from 

issuance RFP [Rule-117(19)] 

RFP Issued               : 10.02.2020 

Submission  RFP     : 16.03.2020 

35 days (preparation-RFP sub.) 

3.5 Date of opening of technical 

proposal by POC 

PPR Rule-118(4) RFP Issued              : 10.02.2020 

Tech. proposal open: 16.03.2020 

35 day (RFP Issued-T. Opening) 

3.6 Evaluation of technical 

proposal by PEC 

PPR Rule-119 Tech. proposal Open   : 16.03.20 

Tech. Evalu. (TSC) : 19.08.2020 

Tech. Evalu. (PEC) : 25.11.2020  

254 days (open-PEC evaluation) 

3.7 Date of approval of technical 

proposal 

PPR Rule-119(11) Tech. proposal appr.   : 08.12.20 

3.8 Date of opening of financial 

proposal 

PPR Rule-120 Finan. Proposal Open  : 15.12.20   

3.9 Date of combined evalu. 

(tech.+ financial) by PEC 

PPR Rule-121 Finan. evaluation     : 10.01.2021 

Finan. negotiation    : 09.02.2021 

Final Evaluation      : 18.02.2021 

3.10 Date of approval of financial 

proposal 

 Approval                 : 28.02.2021 

4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 3 (Three) [R-7, schedule-II] 03 (Three) 

4.2 No. of member in TOC/POC 

from TEC/PEC 

1 (One) [R-7, schedule-II] 01 (One) 

4.3 Approval date of TOC/POC 
 

Not Provided 

4.4 No. of members in TEC/PEC  5-7 members [R-8(1), schedule-II] 06 (Six) 

4.5 No. of external members in 

TEC/PEC 

At least 1 (one) 

[R-8(1), schedule-II] 

02 (Two) 

Mr. Intekhab Wahid Rushu, 

XEN, RHD 

Mr. Dr. Md. Shamsul Hoque, 

Professor, BUET 

4.6 Authority approved TEC/PEC 

with date 

HOPE/Secretary [R-8(3)] Secretary, Railway Ministry 

(11.11.2014 and BR on 

24.11.2014) 

4.7 No. of members in OCEC [R-16(5)] Not Provided 

4.8 Authority Approved OCEC 

with date 

[R-16(5)] Not Provided 

5.0 Tenders/Proposals Evaluation 
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5.1 Days Allowed in 

Tender/Proposal documents for 

Preparation submission and 

opening 

At least 28 days for above 5.00 

crore) and 42 days for two stage; 

[R-61(4), 66(5)] 

EOI                          : 17.07.2019 

Opening                   : 21.08.2019 

35 days (prepar.-EOI opening) 

5.2 Actual Days between opening 

and  completion/ submission of 

evaluation 

Safe Custody- 02 days 

Evaluation- 63 days 

[R-32,36(6), schedule-III, part-A]  

65+ days (opening to evalu.) 

Opening                   : 21.08.2019 

RFP Issued               : 10.02.2020 

Submission of RFP  : 16.03.2020 

Finan. evaluation     : 10.01.2021 

Finan. negotiation    : 09.02.2021 

Final evaluation       : 18.02.2021 

547 days (Opening –Evaluation) 

5.3 No. of Responsive 

Tenders/Proposals 
No  Limit 

03 (three) 

1 No. of non-responsive 

tenders/proposals with reasons 
No  Limit 

03 (three) 

5.5 Re-invitation of 

Tenders/Proposals 

recommended by TEC/PEC 

PE may reject all tender on the 

recommendation of the TEC, and 

with the approval HOPE invite 

 Re-tender on certain grounds. 

[R-33(2)], [R-11(2)(C)(ii)] 

N/A 

5.6  Procurement proceedings 

annulled/cancelled 
N/A N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between 

submission of Evaluation and  

Approval 

CCGP-16+ week (112+ days) + (as 

required for expeditious decision 

before expiry of tender validity 

period) [R-36(6)-Schedule-III, 

Part-A] 

Final evaluation       : 18.02.2021 

Approval                  : 28.02.2021 

10 days (Final Evalu.- Approval) 

6.2  Approving Authority (AA) as 

per DoFP 
DG DG 

6.3  Authority approved  DG DG 

6.4  Evaluation report was sent as 

per PPR to the AA  

Be sent directly to AA [R-36(3)] DG 

6.5 Date of approval decision 

received by PE 

[R-36(3)(6)] Approval                 : 28.02.2021 

6.6 Date of  issuance  

of NOA/PO/ LOI 

a) NOA- 7 days 

[R-36(4)(a), schedule-II] 

b) Contract - 28 days of NOA  

[R-102(11), schedule-II] 

Approval                  : 28.02.2021 

Contract signing      : 11.03.2021 

6.7  Authority other than AA, if 

any, made additional review of 

the evaluation report 

 N/A  

6.8  Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

 N/A  

7.0  Contract Award  

7.1 Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Safe Custody : 2 days 

Evaluation : 63 days 

Up to CCGP Appr. : 112+days 

Issuance of NOA: 07 days 

Opening                 : 21.08.2019 

Contract signing    : 11.03.2021 

568 days (opening - contract) 
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Contract Signing: 28 days 

Opening to NOA: 121+days 

Opening-Cont.: 149+ days 

[R-32, 36(6) Schedule-III, Part-A] 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening : 42 days 

Safe Custody : 2 days 

Evaluation : 63 days 

CCGP Approv.:112+days 

Issuance of NOA: 07 days 

Contract Signing: 28 days 

IFT to NOA : 163+ days 

IFT-Cont. : 191+ days 

[R-32, 36(6) Schedule-III, Part-A] 

IFT                          : 17.07.2019 

Contract signing     : 11.03.2021 

603 days (IFT-contract) 

 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period 

Generally 60-120 days 

[R-19(1) and 117(10)] 

No 

 

7.4 Publication of award on 

BPPA’s website/PE's 

website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 and 2)] 

Not send to BPPA for 

Publication 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/Perform 

 Commencement date: 

12.12.2021 

Completion date: 11.12.2023 

8.2  Day actual for Supply/ 

Execution/Perform 

 Ongoing (80%) 

8.3  Amount of LD imposed  N/A 

9.0  Complaints and Appeal 

9.1  Complaint, if any, lodged and 

reasons thereof 

To PE within 7 days [R-56] No 

9.2  Resolution of complaints as per 

Rules 

By PE within 5 working days  

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints 

[Rule-57, 59,60] N/A 

9.4  Appeal of Independent 

Review Panel 

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5  Review Panel's decision and  

follow-on  

Within 12 working days [R-60(2)] N/A 

10.0 Contract Amendment  

10.1  No. of times contract 

completion period extended 

and with no. of days 

20% of original contract time.  

Above 20% with approval of 

HOPE [R-39(3)] 

Original                   : 11.12.2023 

1st Exten. (202 days)   : 30.06.24 

2nd Exten. (92 days)    : 30.09.24 

Total 294 days 

10.2  Variation/Extra Work/Repeat/ 

Addl. delivery orders etc. made  

15% of the original contract price  

[R-77(ka),78,79,80] 

Yes 

10.3  No. and Amount of such orders  [R-78,79,80] Original            : Tk. 511.50 Lac 

1st Variation      : Tk. 560.05 Lac 

9.49% with original) 

11.0 Contract Disputes unresolved  [R-42(4)] No 
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12.0  Fraudulence and Corruption  [R-127] No 

13.0  Procurement Management Capacity  
 

13.1  HRD Facilities   Project Director -1, Addl. Project 

Director -1, Deputy Director -3, 

SSAE-1, Divisional Accountant-1 

13.2  No. of Staff trained in 

procurement 

 03 (Three) completed training 

 

Part-3: Post Reviews of Consultants Contracts 

Date of Review: 22nd & 24th December 2024 Name of the Reviewer: K.M. Hassan 

Contract Name, Number and Date: 

Hiring NGO/Consultancy Firm for carry out Income 

Generating & Livelihood Restoration (ILRP) programme 

training and payment of grant for trained up EPs for 

Dohazari-Cox's Bazar Section. 

No. PD/COX/ILRP/NGO/2021, Date: 11.03.2021 

Contract Amount: 

BDT 51,149,885.00 

Consultants Name and Address: Development Organization of the Rural Poor (DORP), DORP Home, 

36/2, East Shewrapara, Mirpur, Dhaka-1216. 

Procurement Method   : QCBS 

       Category   : Service 

Aspects Comment and Findings 

Procurement 

Documentation (Filing) 

STD (Standard Tender Document) of PG-3 was followed. Tender Data Sheet 

(general, tender document, qualification criteria, preparation of tender, 

submission of tender, opening and evaluation of tender, award of contract, 

complain and appeal), Particular Condition of Contract, Tender and Contract 

Form (including price schedule, specification submission sheet, Payment terms, 

Insurance, etc.), Schedule of Requirements, Technical Specification and 

Drawings, were filled up as per provisions of Rule -4(1),96(1) Tobsel-12( 

Schedule XII), 117(1), (2), (3) of PPR-2008. 

Advertising (REOI) Advertised for EOI was published in the daily newspapers, in website of CPTU 

and ADB. Publication of EOI notice was on 17.07.2019 in The Daily 

Kalerkantho and The Daily Financial Express (at least one Bengali and one 

English national newspaper) and on 18.07.2019 on CPTU’s website. The 

Advertisement was as per provision of Rule-90(2)(ka) and in the format 

prescribed in Schedule –X and XI of PPR-2008. 

Shortlist verify number, 

names etc. 

In response to EOI, 12 (twelve) Firms submitted their proposal. PEC evaluated 

the proposals with the Criteria of EOI document and the Guideline of ADB. The 

06 (six) firms was shortlisted.  The shortlisted firms are: (1) RDRS Bangladesh, 

(2) JV of Padakhep Manabik Unnayon Kendra (Padakhep) and Environment, 

Agriculture and development Services Limited (EADS), (3) Development 

Organization of the Rural Poor (DORP), (4) JV of SAMAHAR and Pathmark 

Association Limited, (5) Shushilan, (6) Eco Social Development Organization 

(ESDO). 

Request for Proposal RFP was issued to the shortlisted 06 (six) firms and all 06 (six) Firms submitted 

RFP. PEC made technical evaluation and 03 (three) firms was technically 

qualified and 03 (three) firms was technically non-responsible. Financial 

proposal was also evaluated by PEC & Development Organization of the Rural 

Poor (DORP) was 1st ranked bidder. Accordingly PEC of BR conducted 

negotiation 09.02.2021 with 1st ranked bidder (32.18% Lower) and conducted 

the final evaluation on 18.02.2021. The 06 (six) participating bidder are: 
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(1) RDRS Bangladesh, (2) JV of Padakhep Manabik Unnayon Kendra 

(Padakhep) and Environment, Agriculture and development Services Limited 

(EADS), (3) Development Organization of the Rural Poor (DORP), (4) JV of 

SAMAHAR and Pathmark Association Limited, (5) Shushilan, (6) Eco Social 

Development Organization (ESDO). 

Time allowed for 

submission of Proposals 

EOI  

Advertisement  : 17.07.2019 

RFP 

RFP Issued               : 10.02.2020 

Submission  RFP     : 16.03.2020 

35 days (RFP Issued – submission) 

Evaluation Criteria as 

per SRFP 

The Evaluation Criteria for SRFP was 100 points where the Specific experience 

of the Consultant relevant to the assignment- 10 points, Adequacy of the 

proposed work plan and methodology in responding to the Terms of Reference- 

30 points, Professional Staff qualification and competence for the assignment- 

50 points and Suitability of the transfer of knowledge (training program)- 10 

points. 

Technical Evaluation Technical & Financial evaluation were made by PEC. PEC recommended to 

made negotiation with the 1st ranked bidder Development Organization of the 

Rural Poor (DORP), Bangladesh. Accordingly BR made negotiation with the 1st 

ranked bidder and forwarded to Ministry’s for approval. 

Evaluation Report, and 

comments, if any (verify 

existence of proposals) 

PEC also performed the negotiation with the lowest bidder. After negotiation, 

PEC prepared the Final evaluation. PEC also verify the submitted document of 

the Firms.   

Financial envelop 

Opening   

Technical & Financial evaluation made by PEC and the Financial Proposal was 

opened on 15.12.2020. 

Combined quality and 

cost evaluation, approval 

Sl. Name of Bidders Technical 

Score 

Financial 

Score 

Combined 

Score 

Ranking 

1.  Development 

Organization of the 

Rural Poor (DORP) 

86.59 77.21 83.77 1st  

2.  Shushilan 72.70 100.00 80.89 2nd  

3.  JV of SAMAHAR 73.43 96.81 80.44 3rd  

Sign Contract Document After approval of Ministry. Contract was signed on 11.03.2021. 

The documents mentioned in the contract agreement are: (a) The Form of 

Contract, (b) The Particular Conditions of Contract (PCC), (c) The General 

Conditions of Contract (GCC), (d) The Appendices (1 to 7): Appendix 1- 

Description of the Services, Appendix 2- Reporting Requirements, Appendix 3- 

Key Personnel and Sub Consultants, Appendix 4- Hours of Work for Key 

Personnel, Appendix 5- Service and Facilities to be provided by the Client, 

Appendix 6- Cost Estimates, Appendix 7- Form of  Bank Guarantee for Advance 

Payment. 

Advance Payment 

guarantee, etc. 

Advance Payment Guarantee No. TBL/PRP/BG(APG)/01/2021/010731203000121, 

Guarantee Amount: BDT 5,114,989.00, Issued date: 11.08.2021, Expiry date: 

10.08.2022, Issued by Trust Bank Limited, Payra Port Branch, Patuakhali, Bangladesh.  

Complaints and Appeals 

if any 

N/A 

 

Contractual completion 

date 

Commencement date: 12.12.2021 

Completion date: 11.12.2023 

Variation and/or 

replacement of Key 

Personals 

Original            : Tk. 511.50 Lac 

1st Variation      : Tk. 560.05 Lac 

9.49% with original) 

Actual completion date On-going (80% completed) 

Outputs/Reports  
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Timeliness of payment Payment Statement (2023-2024) 

Billing 

Months 

Bill Amount 

(BDT) 
VAT & TAX Total Amount 

Payment 

Date 

July’2023 878982.00 237325.00 1116307.00 - 

Aug’2023 860000.00 232200.00 1092200.00 - 

Sept’2023 787965.00 212751.00 1000716.00 - 

Oct’2023 1432385.00 386744.00 1819129.00 - 

Nov’2023 1641400.00 443178.00 2084578.00 - 

Dec’2023 937980.00 237246.00 1175226.00 - 

Jan’2024 975540.00 243885.00 1219425.00 - 

Feb’2024 1358346.00 339587.00 1697933.00 - 

Mar’2024 1169975.00 292494.00 1462469.00 - 

April’2024 514710.00 128678.00 643388.00 - 

May’2024 2325604.00 581401.00 2907005.00 - 

June’2024 1309339.00 327335.00 1636674.00 - 

Total= 14192226.00 3662824.00 17855050.00  
 

Others matters Evaluation take 547 days which is not in the line of PPR-2008. 

Compliance with agreed 

provisions- 

Yes or No (Explain) 

Complied with the provisions of PPR 2008, except the following: 

a) Time spent at each stage of procurement contract/schedule of activities was 

not maintained as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) 

of PPR-2008. 

b) Evaluation time was not maintained as per Rule-36(6), schedule –III, Part-

A of PPR-2008. 

c) Checklist showing the time spent at each stage of procurement 

contract/schedule of activities was not maintained as per Rule-8 (17) and 

schedule –IV (Part-ka, kha, gha) of PPR-2008. 

d) BR (Organization) did not perform post procurement Review as per Rule-

46 (1), (3) (6) of PPR-2008. 

e) No evidence of publication of tender notice in all edition of the newspaper 

on the day of publication was found as per Rule 90(2) (Gha) of PPR-2008. 

f) Contract award was not made within the initial tender validity period as per 

Rule-19 (1) and 117 (10) of PPR-2008. 

g) Quarterly Report on the time spent in every step of procurements and the 

causes of delays (if any) were not reported to BPPA as per Rule 36(5) of 

PPR-2008. 
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Annex: B-1 
 

Individual Contract Review Format 
 

Part-1: General       Package: GD-1-Lot-2 

Date of Review 18th, 23rd December 2024 & 5th January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 

Project Director, Construction of 3rd & 4th DG Line in Dhaka-Tongi and 

DG Double Line in Dhaka-Joydebpur. 

Bangladesh Railway (BR) 

Contract Name and  

Reference No. 

Repair and Maintenance of Vehicle No. Dhaka Metro Tha-13-2202 

(pickup) 

No. PD/DTJDPL/Vehicle/1-3576 

Date: 05.10.2023 

Contract Amount BDT 49,400.00 

Procurement Type NCT 

Category of Procurement Goods 

Method of Procurement RFQ 

Object of Procurement To Provide support to PD Office for Implementation of the Project. 

Financing Arrangement of 

the Procurement 
GOB 

 

Part-2: Compliance with Act and Rules and Guidelines (RFQ) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] 

ADG (Infrastructure) 

(11.07.2023) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16] 

BDT 49,220.00 

(21.09.2023) 

2.0 Procurement Opportunities 

2.1 Advertised in Newspaper At least 01 Bengali  

and 01 English national 

newspaper[R-90(2)(ka)] 

RFQ                       24.09.2023 

2.2 Advertised on BPPA’s 

website/dg market  

Tk. 1.00 crore and above  

[R-90(2)(jha)] 

N/A 

2.3 Tenders/Proposals followed 

PPR-2008 or e-GP Guidelines 

To be followed PPR-2008 
PPR-2008 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines N/A 

3.0 Tenders/Proposals Submission 

3.1 No. Sale/Issuance of 

Tender/Proposal documents 

No limit 05 (five) 

3.2 No. of Tenderer/Consultants  

participated (submission) 

No limit 03 (three) 

3.3 Days allowed per Rule for 

preparation and Submission 

At least 07 days from 

publication; [R-61(4)] 

RFQ                       : 24.09.2023 

Submission            : 04.10.2023 

10 days (Prepar. -Submission) 

4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 3 (Three) [R-7, schedule-II] 03 (Three) 
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4.2 No. of member in TOC/POC 

from TEC/PEC 

1 (One) [R-7, schedule-II] 01 (One) 

4.3 Approval date of TOC/POC 
 

TOC                    : 29.08.2023 

4.4 No. of members in TEC/PEC  3-2 members 

[R-8(2), schedule-II] 

03 (Three) 

4.5 No. of external members in 

TEC/PEC 

At least 1 (One) 

[R-8(1), schedule-II] 

N/A 

4.6 Authority approved TEC/PEC 

with date 

HOPE/ Secretary [R-8(3)] 
PD 

4.7 No. of members in OCEC [R-16(5)] 03 (three) 

4.8 Authority Approved OCEC 

with date 

[R-16(5)] Project Director 

(29.08.2023) 

5.0 Tenders/Proposals Evaluation 

5.1 Days Allowed in 

Tender/Proposal documents 

for Preparation submission 

and opening 

At least 7 days from publication 

[R-61(4)] 

RFQ                       : 24.09.2023 

Opening                 : 04.10.2023 

10 days (Prepar. -Submission) 

5.2 Actual Days between opening 

and  completion/submission of 

evaluation 

Evaluation-14 days 

[R-32, 36(6), schedule-III, part-A]  

14 days (opening to evalu.)  

Opening                  : 04.10.2023 

Evaluation              : 04.10.2023 

01 days (opening–evaluation) 

5.3 No. of Responsive 

Tenders/Proposals 

No requirement for a minimum 

number of responsive tenderer  

[R-98(14)(28)] 

03 (three) 

5.4 No. of non-responsive 

tenders/proposals with reasons 
No Limit Nil 

5.5 Re-invitation of 

Tenders/Proposals 

recommended by TEC/PEC 

[R-33(2)], [R-11(2)(C)(ii)] N/A 

5.6  Procurement proceedings 

annulled/cancelled 

N/A 
N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between 

submission of Evaluation and  

Approval 

PD: 1 week 

[R-36(6)-Schedule-III, Part-A] 

Evaluation              : 04.10.2023 

Approval                : 04.10.2023 

01 days (evalu.-approval) 

6.2  Approving Authority (AA) as 

per DoFP 

Project Director PD 

6.3  Authority approved  Project Director PD 

6.4  Evaluation report was sent as 

per PPR to the AA  

Be sent directly to AA 

[R-36(3), (b)] 
PD 

6.5 Date of approval decision 

received by PE  

 
Approval                : 04.10.2023 

6.6 Date of  issuance  

of NOA/PO/ LOI 

a) NOA- 7 days 

[R-36(4)(a), schedule-II] 

b) Contract - 28 days of NOA  

[R-102(11), schedule-II] 

Approval                 : 04.10.2023 

Purchase order        : 05.10.2023 

01 days (Approval–contract) 

6.7  Authority other than AA, if 

any, made additional review of 

the evaluation report 

 N/A  

6.8  Authority higher or lower than 

AA, if any, approved the 

 N/A  
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Tenders/Proposals 

7.0  Contract Award  

7.1 Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Evalu.-NOA: 28 days 

Opening to NOA: 28 days 

Contract signing: 28 days 

Opening-Cont.: 56 days 

[R-32, 36(6) Schedule-III, Part-A] 

Opening                   : 04.10.2023 

Purchase order         : 05.10.2023 

01 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening: 14 days 

Evalu.- NOA : 28 days 

IFT to NOA: 42 days 

Contract: 28 days 

IFT to Contract: 70 days 

[R-36(6), R-61(4),  

Schedule-III, Part-A] 

RFQ                        : 24.09.2023 

Purchase order         : 05.10.2023 

11 days (IFT-contract) 

 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period  

Generally 60-120 days 

[R-19(1) and 117(10)] 

Yes 

 

7.4 Publication of award on 

BPPA’s website/ 

PE's website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 and 2)] 

N/A 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/ Perform 

 19.10.2023 

8.2  Day actual for Supply/ 

Execution/ Perform 

 19.10.2023 

8.3  Amount of LD imposed  N/A 

9.0  Complaints and Appeal 

9.1  Complaint, if any, lodged and 

reasons thereof 

To PE within 7 days [R-56] No 

9.2  Resolution of complaints as per 

Rules  

By PE within 5 working days 

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of complaints 

[Rule-57, 59,60] N/A 

9.4  Appeal of Independent 

Review Panel 

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5  Review Panel's decision and  

follow-on  

Within 12 working days [R-60(2)] N/A 

10.0 Contract Amendment  

10.1  No. of times contract 

completion period extended 

and with no. of days 

20% of original contract time.  

Above 20% with approval of 

HOPE [R-39(3)] 

No 

10.2  Variation/Extra Work/Repeat/ 

Addl. delivery orders etc. made  

15% of the original contract price 

[R-77(ka),78,79,80] 

No 

10.3  No. and Amount of such orders  [R-78,79,80] N/A 

11.0 Contract Disputes unresolved  [R-42(4)] No 

12.0  Fraudulence and Corruption  [R-127] No 

13.0  Procurement Management Capacity  
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13.1  HRD Facilities   PD-1, Addl. PD (Signaling)- 1, 

XEN (Track)- 1, XEN (Bridge)- 

1, DSTE (Project)- 1, AEN 

(Track)- 1, SSAE-4, Computer 

Operator-1, MLSS- 2, 

Choukidar-2, Sweeper-1, Driver-

3, Signal Khalashi-2 

13.2  No. of Staff trained in 

procurement 

  03 (three) completed training 

 
Part-3: Post Reviews of Contracts Awarded under Request for Quotations Method 

Date of Review: 18th, 23rd Dec’2024 & 5th Jan’2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number and Date: 

Repair and Maintenance of Vehicle 

No. PD/DTJDPL/Vehicle/1-3576 

Date: 05.10.2023 

Contract Amount: BDT 49,400.00 

Contractor’s Name and Address: M/S MA Automobiles Works, 25/1, Uttar Shahjahanpur Railway 

Ba/A, Shahjahanpur, Dhaka-1217. 

Procurement Method             : RFQ (National) 

Category            : Goods (Repair and Maintenance of Vehicle) 

Aspects Comment and Findings 

Solicitation Letter issued to 

firm and the number of 

firms to whom sent 

RFQ document was delivered to prospective bidders on 24.09.2023, 

05 (five) firms. 

Time allowed for 

submission of quotations 

07 days (preparation-submission) 

Verification (not 

evaluation) of existence of 

the quotations; Names of 

suppliers who gave 

quotations 

Verification of existence of the quotations were performed and 

found Ok. 

The name of 05 (five) firms who give quotations are as follows: 

 (1) MA Automobiles Works, (2) Five Star Auto Engineering Works, (3) 

Shahjahan Automobiles Engineering Works. 

Quotation evaluation report 

and date; comments, if any 

General, Commercial, Financial, and technical evaluations including the 

verification of experience, past record, past performance, financial 

capability, etc. were done by TEC. In BE Report it is mentioned that on 

the opening day 03 (three) bidder submitted their Bid (RFQ) and all are 

responsive. Among the 03 (three) bidder’s M/S MA Automobiles Works 

become 1st lowest. TEC recommended to award the contract to the 1st 

lowest bidder M/S MA Automobiles Works. The quoted amount of lowest 

bidder is 0.36% higher than the official cost estimate. 

Name of participating bidders are as follows:  

(1) MA Automobiles Works, (2) Five Star Auto Engineering Works, (3) 

Shahjahan Automobiles Engineering Works. 

Signed Contract/Purchase 

Order document 

Purchase Ordered was on 05.10.2023 

Bill of lading, if any N/A 
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“Delivery Receipt” or 

“Store Receipt” or like 

instrument 

Item No. 01, Dated: 19.10.2023 

Pressure Plate Change- 1 Nos. 

 Item No. 02, Dated: 19.10.2023 

Selp- 1 Nos. 

Item No. 03, Dated: 19.10.2023 

Horn- 1 Nos. 

Item No. 04, Dated: 19.10.2023 

Gear Oil- 4 Liter 

Item No. 05, Dated: 19.10.2023 

Meter Repairing- 1 Nos. 

Item No. 06, Dated: 19.10.2023 

Release Bearing- 1 Nos. 

Item No. 07, Dated: 19.10.2023 

Miscellaneous Repair and Remuneration- LS  

Actual Completion Date 19.10.2023 

Timelines of Payments Payment Statement 

Bill 

Receive

d Date 

Bill 

Amount 

(BDT) 

R/M-

Refund 

R/M-

Deduction 

Cheque 

Amount 

(in BDT) 

IT VAT 
Payment 

Date 

19.10.23 49,400.00 - - 49,400.00 - - 22.10.23 

Total= 49,400.00 - - 49,400.00 - -  
 

Other matters TEC evaluated the bid in time. 

Compliance with agreed 

Provisions- Yes or No 

(Explain) 

Complied with the provisions of PPR 2008, except the following: 

a) Checklist showing the time spent at each stage of the procurement 

contract /schedule of activities was not attached with evaluation report 

by TEC as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) of 

PPR-2008. 

b) Quarterly Reports on the times spent in every step of procurements and 

the causes of delays (if any) were not reported to BPPA as per Rule 

36(5) of PPR-2008. 
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Annex: B-2 
 

Individual Contract Review Format 
 

Part-1: General        Package: GD-3 

Date of Review 18th, 23rd December 2024 & 5th January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 

Project Director, Construction of 3rd & 4th DG Line in Dhaka-Tongi and 

DG Double Line in Dhaka-Joydebpur. 

Bangladesh Railway (BR) 

Contract Name and  

Reference No. 

Procurement of Laptop with accessories 

No. PD/DTJDPL/Laptop/2024, Date: 23.05.2024 

Contract Amount BDT 298,400.00 

Procurement Type NCT 

Category of Procurement Goods 

Method of Procurement RFQ 

Object of Procurement To Provide support to PD Office for Implementation of the Project. 

Financing Arrangement of 

the Procurement 
GOB 

 

Part-2: Compliance with Act and Rules and Guidelines (RFQ) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] 

ADG (Infrastructure) 

(11.07.2023) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16] 

BDT 298,460.00 

 

2.0 Procurement Opportunities 

2.1 Advertised in Newspaper At least 01 Bengali  

and 01 English national 

newspaper[R-90(2)(ka)] 

RFQ                       16.05.2024 

2.2 Advertised on BPPA’s 

website/dg market  

Tk. 1.00 crore and above  

[R-90(2)(jha)] 

N/A 

2.3 Tenders/Proposals followed 

PPR-2008 or e-GP Guidelines 

To be followed PPR-2008 
PPR-2008 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines N/A 

3.0 Tenders/Proposals Submission 

3.1 No. Sale/Issuance of 

Tender/Proposal documents 

No limit 05 (five) 

3.2 No. of Tenderer/Consultants  

participated (submission) 

No limit 03 (three) 

3.3 Days allowed per Rule for 

preparation and Submission 

At least 07 days from 

publication; [R-61(4)] 

RFQ                       : 16.05.2024 

Submission            : 23.05.2024 

7 days (Prepar. -Submission) 

4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 3 (Three) [R-7, schedule-II] 03 (Three) 

4.2 No. of member in TOC/POC 

from TEC/PEC 

1 (One) [R-7, schedule-II] 01 (One) 
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4.3 Approval date of TOC/POC 
 

TOC                    : 29.08.2023 

4.4 No. of members in TEC/PEC  3-2 members 

[R-8(2), schedule-II] 

03 (Three) 

4.5 No. of external members in 

TEC/PEC 

At least 1 (One) 

[R-8(1), schedule-II] 

N/A 

4.6 Authority approved TEC/PEC 

with date 

HOPE/ Secretary [R-8(3)] 
PD 

4.7 No. of members in OCEC [R-16(5)] 03 (three) 

4.8 Authority Approved OCEC 

with date 

[R-16(5)] Project Director 

(29.08.2023) 

5.0 Tenders/Proposals Evaluation 

5.1 Days Allowed in 

Tender/Proposal documents 

for Preparation submission 

and opening 

At least 7 days from publication 

[R-61(4)] 

 

Submission             : 23.05.2024 

Opening                  : 23.05.2024 

01 days (Submission- Opening) 

5.2 Actual Days between opening 

and  completion/submission of 

evaluation 

Evaluation-14 days 

[R-32, 36(6), schedule-III, part-A]  

14 days (opening to evalu.)  

Opening                  : 23.05.2024 

Evaluation              : 23.05.2024 

01 days (opening–evaluation) 

5.3 No. of Responsive 

Tenders/Proposals 

No requirement for a minimum 

number of responsive tenderer  

[R-98(14)(28)] 

03 (three) 

5.4 No. of non-responsive 

tenders/proposals with reasons 
No Limit Nil 

5.5 Re-invitation of 

Tenders/Proposals 

recommended by TEC/PEC 

[R-33(2)], [R-11(2)(C)(ii)] N/A 

5.6  Procurement proceedings 

annulled/cancelled 

N/A 
N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between 

submission of Evaluation and  

Approval 

PD: 1 week 

[R-36(6)-Schedule-III, Part-A] 

Evaluation               : 23.05.2024 

Approval                 : 23.05.2024 

01 days (evalu.-approval) 

6.2  Approving Authority (AA) as 

per DoFP 

Project Director PD 

6.3  Authority approved  Project Director PD 

6.4  Evaluation report was sent as 

per PPR to the AA  

Be sent directly to AA 

[R-36(3), (b)] 
PD 

6.5 Date of approval decision 

received by PE  

 
Approval                 : 23.05.2024  

6.6 Date of  issuance  

of NOA/PO/ LOI 

a) NOA- 7 days 

[R-36(4)(a), schedule-II] 

b) Contract - 28 days of NOA  

[R-102(11), schedule-II] 

Approval                 : 23.05.2024 

Contract signing      : 23.05.2024 

01 days (Approval–contract) 

6.7  Authority other than AA, if 

any, made additional review of 

the evaluation report 

 N/A  

6.8  Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

 N/A  

7.0  Contract Award  
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7.1 Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Evalu.-NOA: 28 days 

Opening to NOA: 28 days 

Contract signing: 28 days 

Opening-Cont.: 56 days 

[R-32, 36(6) Schedule-III, Part-A] 

Opening                   : 23.05.2024 

Contract signing      : 23.05.2024 

01 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening: 14 days 

Evalu.- NOA : 28 days 

IFT to NOA: 42 days 

Contract: 28 days 

IFT to Contract: 70 days 

[R-36(6), R-61(4),  

Schedule-III, Part-A] 

RFQ                        : 16.05.2024 

Contract signing      : 23.05.2024 

07 days (IFT-contract) 

 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period  

Generally 60-120 days 

[R-19(1) and 117(10)] 

Yes 

 

7.4 Publication of award on 

BPPA’s website/ 

PE's website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 and 2)] 

N/A 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/ Perform 

 02.06.2024 

8.2  Day actual for Supply/ 

Execution/ Perform 

 02.06.2024 

8.3  Amount of LD imposed  N/A 

9.0  Complaints and Appeal 

9.1  Complaint, if any, lodged and 

reasons thereof 

To PE within 7 days [R-56] No 

9.2  Resolution of complaints as per 

Rules  

By PE within 5 working days 

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints 

[Rule-57, 59,60] N/A 

9.4  Appeal of Independent 

Review Panel 

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5  Review Panel's decision and  

follow-on  

Within 12 working days [R-60(2)] N/A 

10.0 Contract Amendment  

10.1  No. of times contract 

completion period extended 

and with no. of days 

20% of original contract time.  

Above 20% with approval of 

HOPE [R-39(3)] 

No 

10.2  Variation/Extra Work/Repeat/ 

Addl. delivery orders etc. made  

15% of the original contract price 

[R-77(ka),78,79,80] 

No 

10.3  No. and Amount of such orders  [R-78,79,80] N/A 

11.0 Contract Disputes unresolved  [R-42(4)] No 

12.0  Fraudulence and Corruption  [R-127] No 

13.0  Procurement Management Capacity  
 

13.1  HRD Facilities   PD-1, Addl. PD (Signaling)- 1, 

XEN (Track)- 1, XEN (Bridge)- 
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1, DSTE (Project)- 1, AEN 

(Track)- 1, SSAE-4, Computer 

Operator-1, MLSS- 2, 

Choukidar-2, Sweeper-1, Driver-

3, Signal Khalashi-2 

13.2  No. of Staff trained in 

procurement 

 03 (three) completed training 

 
Part-3: Post Reviews of Contracts Awarded under Request for Quotations Method 

Date of Review: 18th, 23rd Dec’2024 & 5th Jan’2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number and Date: 

Procurement of Laptop with accessories 

No. PD/DTJDPL/Laptop/2024 

Date: 23.05.2024 

Contract Amount: BDT 298,400.00 

Contractor’s Name and Address: M/S Orin Enterprise, Norkolikata, Vojeshar, P.S- Naria, Dist: 

Shariatpur. 

Procurement Method   : RFQ (National) 

Category     : Goods (Procurement of Laptop with accessories) 

Aspects Comment and Findings 

Solicitation Letter issued to 

firm and the number of 

firms to whom sent 

RFQ document was delivered to prospective bidders on 16.05.2024, 

03 (three) firms. 

Time allowed for 

submission of quotations 

07 days (preparation-submission) 

Verification (not 

evaluation) of existence of 

the quotations; Names of 

suppliers who gave 

quotations 

Verification of existence of the quotations were performed and 

found Ok. 

The name of 03 (three) firms who give quotations are as follows: 

 (1) M/S ZAT Enterprise, (2) M/S Authentic Power, (3) M/S Orin 

Enterprise. 

Quotation evaluation report 

and date; comments, if any 

General, Commercial, Financial, and Technical evaluations including the 

verification of experience, past record, past performance, financial 

capability, etc. were done by TEC. In BE Report it is mentioned that on 

the opening day 03 (three) bidder submitted their Bid (RFQ) and all are 

responsive. Among the 03 (three) bidders M/S Orin Enterprise become 1st 

lowest. TEC recommended to award the contract to the 1st lowest bidder 

M/S Orin Enterprise. The quoted amount of lowest bidder is 0.02%lower 

than the official cost estimate. 

Name of participating bidders are as follows:  

(1) M/S ZAT Enterprise, (2) M/S Authentic Power, (3) M/S Orin 

Enterprise. 

Signed Contract/Purchase 

Order document 

Purchase Ordered was on 23.05.2024 

Bill of lading, if any N/A 

“Delivery Receipt” or 

“Store Receipt” or like 

instrument 

Item No. 01, Dated: 02.06.2024 

ASUS Vivobook 15X 1504VA-NJ263W Intel Core i7-13th 8GB 15.6 

FHD- 2 Nos. 

Item No. 02, Dated: 02.06.2024 

Logitech B175 Wireless Mouse- 2 Nos. 
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Item No. 03, Dated: 02.06.2024 

Yuanxin YHX-020 4k HDML Cable (5M)- 2 Nos. 

Item No. 04, Dated: 02.06.2024 

UGREEN HDML to VGA Converter or equivalent- 2 Nos. 

Actual Completion Date 02.06.2024 

Timelines of Payments Payment Statement 

Bill 

Received 

Date 

Bill 

Amount 

(BDT) 

R/M-

Refund 

R/M-

Deduction 

Cheque 

Amount 

(in BDT) 

IT VAT 
Payment 

Date 

03.06.24 298,400.00 - - 267,068.00 - - 06.06.24 

Total= 298,400.00 - - 267,068.00 - -  
 

Other matters TEC evaluated the bid in time. 

Compliance with agreed 

Provisions- Yes or No 

(Explain) 

Complied with the provisions of PPR 2008, except the following: 

a) Checklist showing the time spent at each stage of the procurement 

contract /schedule of activities was not attached with evaluation report 

by TEC as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) 

of PPR-2008. 

b) Quarterly Reports on the times spent in every step of procurements 

and the causes of delays (if any) were not reported to BPPA as per 

Rule 36(5) of PPR-2008. 
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Annex: B-3 
 

Individual Contract Review Format 
 

Part-1: General        Package: GD-8 

Date of Review 18th, 23rd December 2024 & 5th January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 

Project Director, Construction of 3rd & 4th DG Line in Dhaka-Tongi and 

DG Double Line in Dhaka-Joydebpur. 

Bangladesh Railway (BR) 

Contract Name and  

Reference No. 

Office Stationaries & Others Consumables 

No. PD/DTJDLP/Stationaries/2019 

Date: 24.09.2023 

Contract Amount BDT 198,110.00 

Procurement Type NCT 

Category of Procurement Goods 

Method of Procurement RFQ 

Object of Procurement To Provide support to PD Office for Implementation of the Project. 

Financing Arrangement of 

the Procurement 
GOB 

 

Part-2: Compliance with Act and Rules and Guidelines (RFQ) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] 

ADG (Infrastructure) 

(11.07.2023) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16] 

BDT 199,842.50 

2.0 Procurement Opportunities 

2.1 Advertised in Newspaper At least 01 Bengali  

and 01 English national 

newspaper[R-90(2)(ka)] 

RFQ                     : 11.09.2023 

2.2 Advertised on BPPA’s 

website/dg market  

Tk. 1.00 crore and above  

[R-90(2)(jha)] 

N/A 

2.3 Tenders/Proposals followed 

PPR-2008 or e-GP Guidelines 

To be followed PPR-2008 
PPR-2008 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines N/A 

3.0 Tenders/Proposals Submission 

3.1 No. Sale/Issuance of 

Tender/Proposal documents 

No limit 05 (five) 

3.2 No. of Tenderer/Consultants  

participated (submission) 

No limit 03 (three) 

3.3 Days allowed per Rule for 

preparation and Submission 

At least 07 days from 

publication; [R-61(4)] 

RFQ                       : 11.09.2023 

Submission            : 21.09.2023 

10 days (Prepar. -Submission) 

4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 3 (Three) [R-7, schedule-II] 03 (Three) 
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4.2 No. of member in TOC/POC 

from TEC/PEC 

1 (One) [R-7, schedule-II] 01 (One) 

4.3 Approval date of TOC/POC 
 

TOC                    : 29.08.2023 

4.4 No. of members in TEC/PEC  3-2 members 

[R-8(2), schedule-II] 

03 (Three) 

4.5 No. of external members in 

TEC/PEC 

At least 1 (One) 

[R-8(1), schedule-II] 

N/A 

4.6 Authority approved TEC/PEC 

with date 

HOPE/ Secretary [R-8(3)] 
PD 

4.7 No. of members in OCEC [R-16(5)] 03 (three) 

4.8 Authority Approved OCEC 

with date 

[R-16(5)] Project Director 

(29.08.2023) 

5.0 Tenders/Proposals Evaluation 

5.1 Days Allowed in 

Tender/Proposal documents 

for Preparation submission 

and opening 

At least 7 days from publication 

[R-61(4)] 

 

Submission             : 21.09.2023 

Opening                  : 21.09.2023 

01 days (Submission- Opening) 

5.2 Actual Days between opening 

and  completion/submission of 

evaluation 

Evaluation-14 days 

[R-32, 36(6), schedule-III, part-A]  

14 days (opening to evalu.)  

Opening                  : 21.09.2023 

Evaluation              : 24.09.2023 

03 days (opening–evaluation) 

5.3 No. of Responsive 

Tenders/Proposals 

No requirement for a minimum 

number of responsive tenderer  

[R-98(14)(28)] 

03 (three) 

5.4 No. of non-responsive 

tenders/proposals with reasons 
No Limit Nil 

5.5 Re-invitation of 

Tenders/Proposals 

recommended by TEC/PEC 

[R-33(2)], [R-11(2)(C)(ii)] N/A 

5.6  Procurement proceedings 

annulled/cancelled 

N/A 
N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between 

submission of Evaluation and  

Approval 

PD: 1 week 

[R-36(6)-Schedule-III, Part-A] 

Evaluation               : 24.09.2023 

Approval                 : 24.09.2023 

01 days (evalu.-approval) 

6.2  Approving Authority (AA) as 

per DoFP 

Project Director PD 

6.3  Authority approved  Project Director PD 

6.4  Evaluation report was sent as 

per PPR to the AA  

Be sent directly to AA 

[R-36(3), (b)] 
PD 

6.5 Date of approval decision 

received by PE  

 
Approval                 : 24.09.2023  

6.6 Date of  issuance  

of NOA/PO/ LOI 

a) NOA- 7 days 

[R-36(4)(a), schedule-II] 

b) Contract - 28 days of NOA  

[R-102(11), schedule-II] 

Approval                 : 24.09.2023 

Contract signing      : 24.09.2023 

01 days (Approval–contract) 

6.7  Authority other than AA, if 

any, made additional review of 

the evaluation report 

 N/A  

6.8  Authority higher or lower than 

AA, if any, approved the 

 N/A  
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Tenders/Proposals 

7.0  Contract Award  

7.1 Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Evalu.-NOA: 28 days 

Opening to NOA: 28 days 

Contract signing: 28 days 

Opening-Cont.: 56 days 

[R-32, 36(6) Schedule-III, Part-A] 

Opening                   : 21.09.2023 

Contract signing      : 24.09.2023 

03 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening: 14 days 

Evalu.- NOA : 28 days 

IFT to NOA: 42 days 

Contract: 28 days 

IFT to Contract: 70 days 

[R-36(6), R-61(4),  

Schedule-III, Part-A] 

RFQ                        : 11.09.2023 

Contract signing      : 24.09.2023 

13 days (IFT-contract) 

 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period  

Generally 60-120 days 

[R-19(1) and 117(10)] 

Yes 

 

7.4 Publication of award on 

BPPA’s website/ 

PE's website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 and 2)] 

N/A 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/ Perform 

 03.10.2023 

8.2  Day actual for Supply/ 

Execution/ Perform 

 03.10.2023 

8.3  Amount of LD imposed  N/A 

9.0  Complaints and Appeal 

9.1  Complaint, if any, lodged and 

reasons thereof 

To PE within 7 days [R-56] No 

9.2  Resolution of complaints as per 

Rules  

By PE within 5 working days 

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints 

[Rule-57, 59,60] N/A 

9.4  Appeal of Independent 

Review Panel 

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5  Review Panel's decision and  

follow-on  

Within 12 working days [R-60(2)] N/A 

10.0 Contract Amendment  

10.1  No. of times contract 

completion period extended 

and with no. of days 

20% of original contract time.  

Above 20% with approval of 

HOPE [R-39(3)] 

No 

10.2  Variation/Extra Work/Repeat/ 

Addl. delivery orders etc. made  

15% of the original contract price 

[R-77(ka),78,79,80] 

No 

10.3  No. and Amount of such orders  [R-78,79,80] N/A 

11.0 Contract Disputes unresolved  [R-42(4)] No 

12.0  Fraudulence and Corruption  [R-127] No 

13.0  Procurement Management Capacity  
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13.1  HRD Facilities   PD-1, Addl. PD (Signaling)- 1, 

XEN (Track)- 1, XEN (Bridge)- 

1, DSTE (Project)- 1, AEN 

(Track)- 1, SSAE-4, Computer 

Operator-1, MLSS- 2, 

Choukidar-2, Sweeper-1, Driver-

3, Signal Khalashi-2 

13.2  No. of Staff trained in 

procurement 

 03 (three) completed training 

 
Part-3: Post Reviews of Contracts Awarded under Request for Quotations Method 

Date of Review: 18th, 23rd Dec’2024 & 5th Jan’2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number and Date: 

Office Stationaries & Others Consumables 

No. PD/DTJDLP/Stationaries/2019 

Date: 24.09.2023 

Contract Amount: BDT 198,110.00 

Contractor’s Name and Address: M/S T.K Engineering, 92 Motijheel C/A, Dhaka-1000. 

Procurement Method         : RFQ (National) 

Category       : Goods (Office Stationaries & Other Consumables) 

Aspects Comment and Findings 

Solicitation Letter issued to 

firm and the number of 

firms to whom sent 

RFQ document was delivered to prospective bidders on 11.09.2023, 

03 (three) firms. 

Time allowed for 

submission of quotations 

10 days (preparation-submission) 

Verification (not 

evaluation) of existence of 

the quotations; Names of 

suppliers who gave 

quotations 

Verification of existence of the quotations were performed and 

found Ok. 

The name of 03 (three) firms who give quotations are as follows: 

 (1) M/S Pioneer Enterprise, (2) M/S Ashfaqul Rahman, (3) M/S T.K 

Engineering. 

Quotation evaluation report 

and date; comments, if any 

General, Commercial, Financial, and Technical evaluations including the 

verification of experience, past record, past performance, financial 

capability, etc. were done by TEC. In BE Report it is mentioned that on 

the opening day 03 (three) bidder submitted their Bid (RFQ) and all are 

responsive. Among the 03 (three) bidders M/S T.K Engineering become 

1st lowest. TEC recommended to award the contract to the 1st lowest bidder 

M/S T.K Engineering. The quoted amount of lowest bidder is 0.87%lower 

than the official cost estimate. 

Name of participating bidders are as follows:  

(1) M/S Pioneer Enterprise, (2) M/S Ashfaqul Rahman, (3) M/S T.K 

Engineering. 

Signed Contract/Purchase 

Order document 

Purchase Ordered was on 24.09.2023 

Bill of lading, if any N/A 

“Delivery Receipt” or 

“Store Receipt” or like 

instrument 

Office Stationaries and Others Consumable, Dated: 03.10.2023 

Item No. 01: Supply of Offset paper- A4 (500 leaves in a Rim)-80 GSM- 

100 Nos., Item No. 02, Supply of Offset paper- Legal size (500 leaves in 
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a Rim)- 80 GSM- 45 Nos., Item No. 03: Supply of Paper A3 Size (500 

leaves in a Rim)- 80 GSM- 10 Nos., Item No. 04: Supply of Transparent 

Double Hole File- Dozen- 24 Nos., Item No. 05: Supply of Transparent L 

Folder- Dozen- 24 Nos., Item No. 06: Supply of Double Clip File- 

Dozen- 12 Nos, Item No. 07: Supply of Ball Point (Black) (As per 

market Rate)- Dozen- 12 Nos., Item No. 08: Supply of Ball Point Gel 

(Red) (As per market Rate)- Dozen- 6 Nos, Item No. 09: Supply of Ball 

Pilot Per (As per market Rate)- Piece- 6 Nos., Item No. 10: Supply of 

Wooden Pencil (HB) (As per market Rate)- Dozen- 10 Nos., Item No. 

11: Air Freshener- Bottle- 36 Nos, Item No. 12: Air Freshener (Drago)- 

Bottle- 12 Nos, Item No. 13: Aerosol 800ml- Bottle- 24 Nos., Item No. 

14: Ring File (Large)- 18 Nos., Item No. 15: Harpic 1 Liter- Bottle- 24 

Nos, Item No. 16: Lizol Floor Cleaner (975ml)- Bottle- 12 Nos, Item No. 

18: Ring File (Small)- 12 Nos. 

Actual Completion Date 03.10.2023 

Timelines of Payments Payment Statement 

Bill 

Receive

d Date 

Bill 

Amount 

(BDT) 

R/M-

Refund 

R/M-

Deduction 
IT VAT 

Cheque 

Amount 

(in BDT) 

Payment 

Date 

04.10.23 198,110.00 - - 5,943.00 14,858.00 177,309.00 20.11.23 

Total= 198,110.00 - - 5,943.00 14,858.00 177,309.00  
 

Other matters TEC evaluated the bid in time. 

Compliance with agreed 

Provisions- Yes or No 

(Explain) 

Complied with the provisions of PPR 2008, except the following: 

a) Checklist showing the time spent at each stage of the procurement 

contract /schedule of activities was not attached with evaluation report 

by TEC as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) 

of PPR-2008. 

b) Quarterly Reports on the times spent in every step of procurements 

and the causes of delays (if any) were not reported to BPPA as per 

Rule 36(5) of PPR-2008. 
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Annex: B-4 
 

Individual Contract Review Format 
 

Part-1: General        Package: GD-10 

Date of Review 18th, 23rd December 2024 & 5th January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 

Project Director, Construction of 3rd & 4th DG Line in Dhaka-Tongi and 

DG Double Line in Dhaka-Joydebpur. 

Bangladesh Railway (BR) 

Contract Name and  

Reference No. 

Procurement of Tyre Vehicle No. Dhaka Metro-Gha-13-8662, Dhaka 

Metro-Tha-13-2071, Dhaka Metro-Tha-13-2202 

No. PD/DTJDPL/Vehicle/2018-3578 

Date: 05.10.2023 

Contract Amount BDT 343,800.00 

Procurement Type NCT 

Category of Procurement Goods 

Method of Procurement RFQ 

Object of Procurement To Provide support to PD Office for Implementation of the Project. 

Financing Arrangement of 

the Procurement 
GOB 

 

Part-2: Compliance with Act and Rules and Guidelines (RFQ) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] 

ADG (Infrastructure) 

(11.07.2023) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16] 

BDT 337,700.00 

2.0 Procurement Opportunities 

2.1 Advertised in Newspaper At least 01 Bengali  

and 01 English national 

newspaper[R-90(2)(ka)] 

RFQ                     : 24.09.2023 

2.2 Advertised on BPPA’s 

website/dg market  

Tk. 1.00 crore and above  

[R-90(2)(jha)] 

N/A 

2.3 Tenders/Proposals followed 

PPR-2008 or e-GP Guidelines 

To be followed PPR-2008 
PPR-2008 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines N/A 

3.0 Tenders/Proposals Submission 

3.1 No. Sale/Issuance of 

Tender/Proposal documents 

No limit 05 (five) 

3.2 No. of Tenderer/Consultants  

participated (submission) 

No limit 03 (three) 

3.3 Days allowed per Rule for 

preparation and Submission 

At least 07 days from 

publication; [R-61(4)] 

RFQ                       : 24.09.2023 

Submission            : 05.10.2023 

10 days (Prepar. -Submission) 

4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 3 (Three) [R-7, schedule-II] 03 (Three) 
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4.2 No. of member in TOC/POC 

from TEC/PEC 

1 (One) [R-7, schedule-II] 01 (One) 

4.3 Approval date of TOC/POC 
 

TOC                    : 29.08.2023 

4.4 No. of members in TEC/PEC  3-2 members 

[R-8(2), schedule-II] 

03 (Three) 

4.5 No. of external members in 

TEC/PEC 

At least 1 (One) 

[R-8(1), schedule-II] 

N/A 

4.6 Authority approved TEC/PEC 

with date 

HOPE/ Secretary [R-8(3)] 
PD 

4.7 No. of members in OCEC [R-16(5)] 03 (three) 

4.8 Authority Approved OCEC 

with date 

[R-16(5)] Project Director 

(29.08.2023) 

5.0 Tenders/Proposals Evaluation 

5.1 Days Allowed in 

Tender/Proposal documents 

for Preparation submission 

and opening 

At least 7 days from publication 

[R-61(4)] 

 

Submission             : 05.10.2023 

Opening                  : 05.10.2023 

01 days (Submission- Opening) 

5.2 Actual Days between opening 

and  completion/submission of 

evaluation 

Evaluation-14 days 

[R-32, 36(6), schedule-III, part-A]  

14 days (opening to evalu.)  

Opening                  : 05.10.2023 

Evaluation              : 05.10.2023 

01 days (opening–evaluation) 

5.3 No. of Responsive 

Tenders/Proposals 

No requirement for a minimum 

number of responsive tenderer  

[R-98(14)(28)] 

03 (three) 

5.4 No. of non-responsive 

tenders/proposals with reasons 
No Limit Nil 

5.5 Re-invitation of 

Tenders/Proposals 

recommended by TEC/PEC 

[R-33(2)], [R-11(2)(C)(ii)] N/A 

5.6  Procurement proceedings 

annulled/cancelled 

N/A 
N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between 

submission of Evaluation and  

Approval 

PD: 1 week 

[R-36(6)-Schedule-III, Part-A] 

Evaluation               : 05.10.2023 

Approval                 : 05.10.2023 

01 days (evalu.-approval) 

6.2  Approving Authority (AA) as 

per DoFP 

Project Director PD 

6.3  Authority approved  Project Director PD 

6.4  Evaluation report was sent as 

per PPR to the AA  

Be sent directly to AA 

[R-36(3), (b)] 
PD 

6.5 Date of approval decision 

received by PE  

 
Approval                 : 05.10.2023  

6.6 Date of  issuance  

of NOA/PO/ LOI 

a) NOA- 7 days 

[R-36(4)(a), schedule-II] 

b) Contract - 28 days of NOA  

[R-102(11), schedule-II] 

Approval                 : 05.10.2023 

Contract signing      : 05.10.2023 

01 days (Approval–contract) 

6.7  Authority other than AA, if 

any, made additional review of 

the evaluation report 

 N/A  

6.8  Authority higher or lower than 

AA, if any, approved the 

 N/A  
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Tenders/Proposals 

7.0  Contract Award  

7.1 Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Evalu.-NOA: 28 days 

Opening to NOA: 28 days 

Contract signing: 28 days 

Opening-Cont.: 56 days 

[R-32, 36(6) Schedule-III, Part-A] 

Opening                   : 05.10.2023 

Contract signing      : 05.10.2023 

01 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening: 14 days 

Evalu.- NOA : 28 days 

IFT to NOA: 42 days 

Contract: 28 days 

IFT to Contract: 70 days 

[R-36(6), R-61(4),  

Schedule-III, Part-A] 

RFQ                        : 24.09.2023 

Contract signing      : 05.10.2023 

12 days (IFT-contract) 

 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period  

Generally 60-120 days 

[R-19(1) and 117(10)] 

Yes 

 

7.4 Publication of award on 

BPPA’s website/ 

PE's website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 and 2)] 

N/A 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/ Perform 

 19.10.2023 

8.2  Day actual for Supply/ 

Execution/ Perform 

 19.10.2023 

8.3  Amount of LD imposed  N/A 

9.0  Complaints and Appeal 

9.1  Complaint, if any, lodged and 

reasons thereof 

To PE within 7 days [R-56] No 

9.2  Resolution of complaints as per 

Rules  

By PE within 5 working days 

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints 

[Rule-57, 59,60] N/A 

9.4  Appeal of Independent 

Review Panel 

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5  Review Panel's decision and  

follow-on  

Within 12 working days [R-60(2)] N/A 

10.0 Contract Amendment  

10.1  No. of times contract 

completion period extended 

and with no. of days 

20% of original contract time.  

Above 20% with approval of 

HOPE [R-39(3)] 

No 

10.2  Variation/Extra Work/Repeat/ 

Addl. delivery orders etc. made  

15% of the original contract price 

[R-77(ka),78,79,80] 

No 

10.3  No. and Amount of such orders  [R-78,79,80] N/A 

11.0 Contract Disputes unresolved  [R-42(4)] No 

12.0  Fraudulence and Corruption  [R-127] No 

13.0  Procurement Management Capacity  
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13.1  HRD Facilities   PD-1, Addl. PD (Signaling)- 1, 

XEN (Track)- 1, XEN (Bridge)- 

1, DSTE (Project)- 1, AEN 

(Track)- 1, SSAE-4, Computer 

Operator-1, MLSS- 2, 

Choukidar-2, Sweeper-1, Driver-

3, Signal Khalashi-2 

13.2  No. of Staff trained in 

procurement 

 03 (three) completed training 

 
Part-3: Post Reviews of Contracts Awarded under Request for Quotations Method 

Date of Review: 18th, 23rd Dec’2024 & 5th Jan’2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number and Date: 

Procurement of Tyre Vehicle No. Dhaka Metro-Gha-

13-8662, Dhaka Metro-Tha-13-2071, Dhaka Metro-

Tha-13-2202 

No. PD/DTJDPL/Vehicle/2018-3578 

Date: 05.10.2023 

Contract Amount: BDT 343,800.00 

Contractor’s Name and Address: M/S MA Automobiles Works, 25/1 Uttar Shahjahanpur Railway Ba/A, 

Shahjahanpur, Dhaka-1217. 

Procurement Method         : RFQ (National) 

Category       : Goods (Office Stationaries & Other Consumables) 

Aspects Comment and Findings 

Solicitation Letter issued to 

firm and the number of 

firms to whom sent 

RFQ document was delivered to prospective bidders on 24.09.2023, 

03 (three) firms. 

Time allowed for 

submission of quotations 

11 days (preparation-submission) 

Verification (not 

evaluation) of existence of 

the quotations; Names of 

suppliers who gave 

quotations 

Verification of existence of the quotations were performed and 

found Ok. 

The name of 03 (three) firms who give quotations are as follows: 

 (1) M/S MA Automobiles, (2) Five Star Auto Engineering Works, 

(3) Shahjahan Automobiles Engineering Works. 

Quotation evaluation report 

and date; comments, if any 

General, Commercial, Financial, and Technical evaluations including the 

verification of experience, past record, past performance, financial 

capability, etc. were done by TEC. In BE Report it is mentioned that on 

the opening day 03 (three) bidder submitted their Bid (RFQ) and all are 

responsive. Among the 03 (three) bidders M/S MA Automobiles become 

1st lowest. TEC recommended to award the contract to the 1st lowest bidder 

M/S MA Automobiles. The quoted amount of lowest bidder is 1.98% 

higher than the official cost estimate. 

Name of participating bidders are as follows:  

(1) M/S MA Automobiles, (2) Five Star Auto Engineering Works, (3) 

Shahjahan Automobiles Engineering Works. 

Signed Contract/Purchase 

Order document 

Purchase Ordered was on 05.10.2023 

Bill of lading, if any N/A 
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“Delivery Receipt” or 

“Store Receipt” or like 

instrument 

Item No. 1, Dated: 19.10.2023 

Tyre Change (Size- 265/70 R16, Yokohama Brand) - 4 Nos. 

Item No. 2, Dated: 19.10.2023 

Tyre Change (Size- 205R16 C-8, Yokohama Brand) - 4 Nos. 

Item No. 3, Dated: 19.10.2023 

Tyre Change (Size- 205R16 C-8, Yokohama Brand)- 4 Nos. 

Item No. 4, Dated: 19.10.2023 

Fittings Charges- 12 Nos. 

Actual Completion Date 19.10.2023 

Timelines of Payments Payment Statement 

Bill 

Received 

Date 

Bill 

Amount 

(BDT) 

R/M-

Refund 

R/M-

Deduction 
IT VAT 

Cheque 

Amount 

(in BDT) 

Payment 

Date 

19.10.23 343,800.00 - - - - 281,916.00 12.11.2023 

Total= 343,800.00 - - - - 281,916.00  
 

Other matters TEC evaluated the bid in time. 

Compliance with agreed 

Provisions- Yes or No 

(Explain) 

Complied with the provisions of PPR 2008, except the following: 

a) Checklist showing the time spent at each stage of the procurement 

contract /schedule of activities was not attached with evaluation report 

by TEC as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) 

of PPR-2008. 

b) Quarterly Reports on the times spent in every step of procurements 

and the causes of delays (if any) were not reported to BPPA as per 

Rule 36(5) of PPR-2008. 
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Annex: B-5 
Individual Contract Review Format 

 

Part-1: General       Package: WD-1  

Date of Review 18th, 23rd December 2024 & 5th January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 

Project Director, Construction of 3rd & 4th DG Line in Dhaka-Tongi 

and DG Double Line in Dhaka-Joydebpur. 

Bangladesh Railway (BR) 

Contract Name and 

Reference No. 

Construction of Railway Tract, Embankment, Bridge & Culverts, 

Station Building, Platforms and Sheds and Level Crossings along with 

associated works in Dhaka-Joydebpur section 

 No. PD/DTJDLP/CA/WD1/2018, Date: 24.07.2018 

Contract Amount BDT 13,937,890,741.16 

Procurement Type ICT 

Category of Procurement Works 

Method of Procurement OSTETM 

Object of Procurement 
To increase line & operational capacity to run more trains through 

Dhaka – Tongi- Joydebpur section. 

Financing Arrangement of the 

Procurement 
LoC & GOB 

 

Part-2: Compliance with Act and Rules and Guidelines (e-GP & DP’s) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] 

ADG (Infrastructure) 

(13.12.2017) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16] 

BDT 13,494,274,753.00 

2.0 Procurement Opportunities 

2.1 Advertised in Newspaper 

(NCT/ICT) 

At least 01 Bengali  

and 01 English national newspaper 

[R-90(2)(ka)] 

The Daily Financial Express: 

21.12.2017 

The Daily Janakhantho: 21.12.17 

2.2 Advertised on BPPA’s 

website/dg market  

Tk. 1.00 crore and above  

[R-90(2)(jha)] 

CPTU                      : 26.12.2017 

2.3 Tenders/Proposals followed 

PPR- 2008 or e-GP Guidelines 

To be followed PPR-2008 LoC & PPR-2008 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines  LoC Guidelines 

3.0 Tenders/Proposals Submission 

3.1 No. Sale/Issuance of 

Tender/Proposal documents 

No limit 06 (six) 

3.2 No. of Tenderer/Consultants  

participated (submission) 

No limit 03 (three) 

3.3 Days allowed per Rule for 

preparation and Submission 

At least 28 days for above 5.00 

crore) and 42 days for two stage; 

[R-61(4), 66(5)] 

Advertisement        : 21.12.2017 

Submission             : 15.03.2018 

84 days (Preparation- sub.) 

4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 3 (Three) [R-7, schedule-II] 03 (Three) 
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4.2 No. of member in TOC/POC 

from TEC/PEC 

1 (One)[R-7, schedule-II] 01 (One) 

4.3 Approval date of TOC/POC 
 

TOC                       : 25.10.2017 

4.4 No. of members in TEC/PEC  5-7 members [R-8(1), schedule-II] 05 (five) 

4.5 No. of external members in 

TEC/PEC 

At least 1 (one) 

[R-8(1), schedule-II] 

01 (two) 

- Mr. Md. Aminul Islam Khan, 

Addl. CE, PWD 

- Mr. Dr. Hasib Mohammed 

Ahsan, Professor, BUET  
4.6 Authority approved TEC/PEC 

with date 

HOPE/Secretary [R-8(3)] Secretary, Railway Ministry 

(11.11.2014) 

4.7 No. of members in OCEC [R-16(5)] 3 (three) 

4.8 Authority Approved OCEC 

with date 
[R-16(5)] 

PD 

(01.08.2017) 

5.0 Tenders/Proposals Evaluation 

5.1 Days Allowed in Tender/ 

Proposal documents for 

Preparation submission and 

opening 

At least 28 days for above 5.00 

crore) and 42 days for two stage; 

[R-61(4), 66(5)] 

Advertisement        : 21.12.2017 

Opening                  : 15.03.2018 

84 days (Preparation- Opening) 

5.2 Actual Days between opening 

and  completion/ submission of 

evaluation 

Safe Custody- 02 days 

Evaluation- 56 days 

[R-32,36(6), schedule- III, part-A]  

58 days (opening to evalu.) 

Opening                      : 15.03.18 

Evaluation (TBER)     : 17.04.18 

Appr. on TBER           : 18.04.18   

Financial Opening       : 24.04.18 

Finan. Evaluation        : 09.05.18 

55 days (opening-evaluation) 

 

5.3 No. of Responsive 

Tenders/Proposals 
No  Limit 02 (two) 

5.4 No. of non-responsive 

tenders/proposals with reasons 
No  Limit 01 (One) 

5.5 Re-invitation of 

Tenders/Proposals 

recommended by TEC/PEC 

[R-33(2)], [R-11(2)(C)(ii)] No 

5.6  Procurement proceedings 

annulled/cancelled 
N/A N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between 

submission of Evaluation and  

Approval 

CCGP-15+ week (105+ days) + (as 

required for expeditious decision 

before expiry of tender validity 

period)  

[R-36(6)-Schedule-III, Part-A] 

Evaluation               : 09.05.2018 

Sub. to Ministry       : 17.05.2018 

Ministry Approval   : 26.06.2018 

48 days (evalu.-approval) 

6.2  Approving Authority (AA) as 

per DoFP 

CCGP CCGP 

6.3  Authority approved  CCGP CCGP 

6.4  Evaluation report was sent as 

per PPR to the AA  

Be sent directly to AA  

[R-36(3), (Ao, E)] 

Via DG-BR and Railway 

Ministry 

6.5 Date of approval decision 

received by PE  

 
Approval                  : 26.06.2018 

6.6 Date of  issuance  

of NOA/PO/LOI 

a) NOA- 7 days 

[R-36(4)(a), schedule-II] 

Approval                  : 26.06.2018 

NOA issue               : 27.06.2018 
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b) Contract - 28 days of NOA  

[R-102(11), schedule-II] 

01 day (Approval-NOA) 

Contract signing     : 24.07.2018 

27 days (NOA -contract) 

6.7  Authority other than AA, if 

any, made additional review of 

the evaluation report 

- No 

6.8  Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

 N/A  

7.0  Contract Award  

7.1 Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Safe Custody: 2 days 

Evaluation  : 56 days 

Up to CCGP App.: 105+days 

Issuance of NOA:07 days 

Contract Signing:28 days 

Opening to NOA:114+days 

Opening-Cont:142+ days 

[R-32, 36(6) Schedule-III, Part-A] 

Opening                   : 15.03.2018 

NOA issue               : 27.06.2018 

104 days (opening-NOA) 

Contract signing     : 24.07.2018 

131 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening : 42 days 

Safe Custody : 2 days 

Evaluation : 56 days 

CCGP Approv.: 105+ days 

Issuance of NOA:07 days 

Contract Signing: 28 days 

IFT to NOA : 156+ days 

IFT-Cont. : 184+ days 

[R-32, 36(6)Schedule-III, Part-A] 

IFT                           : 21.12.2017 

NOA issue               : 27.06.2018 

188 days (IFT-NOA) 

Contract signing     : 24.07.2018 

215 days (IFT-contract) 

 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period  

Generally 60-120 days 

[R-19(1) and 117(10)] 

No 

7.4 Publication of award on 

BPPA’s website/PE's 

website/others  

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 and 2)] 

Not send to BPPA for 

Publication 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/Perform 

 To be completed by 36 months 

from the commencement date 

(15.02.2019) 

8.2  Day actual for Supply/ 

Execution/Perform 

 Ongoing (58%) 

8.3  Amount of LD imposed  N/A 

9.0  Complaints and Appeal 

9.1  Complaint, if any, lodged and 

reasons thereof 

To PE within 7 days [R-56] No 

9.2  Resolution of complaints as per 

Rules  

By PE within 5 working days 

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints 

[Rule-57, 59,60] N/A 

9.4  Appeal of Independent Appeal to Review Panel within 7 N/A 
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Review Panel working days [R-57(10)(11)(12)] 

9.5  Review Panel's decision and  

follow-on  

Within 12 working days  

[R-60(2)] 

N/A 

10.0 Contract Amendment  

10.1  No. of times contract 

completion period extended 

and with no. of days 

20% of original contract time.  

Above 20% with approval of 

HOPE [R-39(3)] 

Original                       : 13.02.22 

1st Extension (1 years) : 13.02.23 

2nd  Exten.(4.56 month):30.06.23 

3rd Exten. (1.5 years)   : 31.12.24 

4th Exten. (1.5 Years)  : 30.06.26  

 Total 1598 days (4.38 years) 

10.2  Variation/Extra Work/Repeat/ 

Addl. delivery orders etc. made  

15% of the original contract price 

[R-77(ka),78,79,80] 

Yes with Zero Cost Variation 

10.3  No. and Amount of such orders  [R-78,79,80] Original  : BDT 139,378.91 Lac 

1st Vari.   : BDT 139,378.91 Lac 

(0% Variation)  
11.0 Contract Disputes unresolved  [R-42(4)] No 

12.0  Fraudulence and Corruption  [R-127] No 

13.0  Procurement Management Capacity  
 

13.1  HRD Facilities  PD-1, Addl. PD (Signaling)- 1, 

XEN (Track)- 1, XEN (Bridge)- 

1, DSTE (Project)- 1, AEN 

(Track)- 1, SSAE-4, Computer 

Operator-1, MLSS- 2, Choukidar-

2, Sweeper-1, Driver-3, Signal 

Khalashi-2 

13.2  No. of Staff trained in 

procurement 

 03 (three) completed training 
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Part-3: Post Reviews of Goods/Works Contracts 

Date of Review: 18th, 23rd Dec’2024 & 5th Jan’2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number and Date: 

Construction of Railway Tract, Embankment, Bridge & 

Culverts, Station Building, Platforms and Sheds and Level 

Crossings along with associated works in Dhaka-Joydebpur 

section 

 No. PD/DTJDLP/CA/WD1/2018, Date: 24.07.2018 

Contract Amount:  

BDT 13,937,890,741.16 

Contractor’s Name and Address   :  AFCONS-KPTL JV, Afcons House, 16 Shah Industrial Estate, 

Veera Desai Road, Azad Nagar, P.O, Post Box No.- 11978, Andheri 

(W), Mumbai- 400053, India. 

Procurement Method        : OSTETM 

                      Category       : Works  

Aspects Comment and Findings 

Procurement 

Documentation (Filing) 

STD (Standard Tender Document) of PG-3 was followed. Tender Data Sheet 

(general, tender document, qualification criteria, preparation of tender, 

submission of tender, opening and evaluation of tender, award of contract, 

complain and appeal), Particular Condition of Contract, Tender and Contract 

Form (including price schedule, specification submission sheet, Payment terms, 

Insurance, etc.), Schedule of Requirements, Technical Specification and 

Drawings, were filled up as per provisions of Rule -4(1),96(1) Tobsel-12( 

Schedule XII), 117(1), (2), (3) of PPR-2008. 

Advertising Advertised on 21.12.2017 in The Daily Janakhantho and The Daily Financial 

Express (at least one Bengali and one English national newspaper) and on 

26.12.2017 on CPTU website. The Advertisement was as per provision of Rule-

90(2)(ka) and in the format prescribed in Schedule –X and XI of PPR-2008 and 

ADB Guidelines. 

Pre/Post Qualification Done during the Evaluation. 

Time allowed for 

submission of Tenders 

84 days (preparation-submission) 

Tender opening and 

minutes of Tender 

opening 

Tender was received and opened on 15.03.2018 by the office of Project Director, 

Construction of 3rd & 4th DG Line in Dhaka-Tongi and DG Double Line in 

Dhaka-Joydebpur, Rail Bhaban, 16 Abdul Gani Road, Dhaka-1000, Bangladesh. 

Tender Opening Sheet was (TOS) prepared, and signed by TOC members as per 

provision of Rule-97(4) (f) of PPR-2008. 

Tender security records Tender security records (Bank Guarantee number, Bank’s name, issue date, 

expiry date, and security amount) with their confirmations are available in the PD 

office. 

B.E. Report, verify 

existence of Tenders- 

Names of Tenderers 

General, Commercial, Financial, and Technical evaluations including the 

verification of experience, past record, past performance, financial capability, the 

authenticity of the Bid Security, etc. were done by BEC. 

It is mentioned in Bid Evaluation Report (BER) that a total of 06 (six) bidders 

purchase tender. Only 3 (three) bidders submitted tender. It would be mentioned 

here that the tender was invited on One Stage Two Envelope Method (OSTEM). 

TSC was formed by HOPE to assist TEC in evaluation of this tender. After 

primary evaluation, 2 (two) bidders were technically qualified and 1 (one) bidder 

KEC-ITL-SPSCPL JV was disqualified in the technical evaluation. In financial 

evaluation, Afcons-KPTL JV become first lowest bidder. The quoted price of 1st 

lowest bidder is 3.29% higher than the official cost estimate (OCE) price and 

TEC put justification for acceptance of the price of 1st lowest bidder. 
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Name of the participating bidders are as follows: 

(1) KEC-ITL-SPSCPL JV, India, (2) Afcons-KPTL JV, India, (3) IRCON 

International Limited, India. 

Contract document The documents mentioned in the contract agreement are (a) the signed Contract 

Agreement, (b) the Notification of Award, (c) the completed Tender and the 

appendices to the Tender, (d) the Particular Conditions of Contract, (e) the 

General Conditions of Contract, (f) the Technical Specifications, (g) the General 

Specifications, (h) the Drawings, (i) the priced Bill of Quantities and the 

Schedules and (j) other documents listed in the PCC forming  part of the Contract.   

Reference to DPs and 

“no objection”, if any 

N/A 

Advance payment 

guarantee details and 

records 

Guarantee No. EXIMBG1800221/2, Issued date: 27.08.2018, and Guarantee 

Amount: 1,393,789,074.00, Expiry date: 31.12.2024, Extended date: 30.06.2026, 

issued by EXIM Bank of India. 

Performance security 

details and records 

Performance Guarantee No: EximBG 1800201/202, Issued Date: 19th July 2018, 

and Guarantee Amount:  BDT 1,393,789,074.17, Expiry Date: 30.09.2022, issued 

by EXIM Bank of India. 

Complaints and 

Appeals  

N/A 

Contractual completion 

date 

To be completed by 36 months from the commencement date (15.02.2019) 

Variations/Repeat 

Orders if any 

Yes with Zero Cost Variation 

Actual completion date Ongoing 

Bill of lading, if any N/A 

Delivery receipt or like 

instrument 

N/A 

Liquidated damages, 

details and enforcement 

for delays 

N/A 

Timeliness of payments Payment Statement 

Bill 

Received 

Date 

Bill Amount 

(BDT) 

R/M-

Refund 

R/M-

Deduction 
IT VAT 

Cheque 

Amount 

(in BDT) 

Payment 

Date 

14.08.23 42945092.00 - - - - 42945092.00 - 

11.09.23 52244652.00 - - - - 52244652.00 - 

05.10.23 92359753.00 - - - - 92359753.00 - 

22.11.23 64669711.00 - - - - 64669711.00 - 

21.12.23 145125800.00 - - - - 145125800.00 - 

25.01.24 122665338.00 - - - - 122665338.00 - 

11.03.24 128647601.00 - - -  128647601.00 - 

31.03.24 226345172.00 - - - - 226345172.00 - 

16.05.24 75876507.00 - - - - 75876507.00 - 

12.06.24 69885079.00 - - - - 69885079.00 - 

25.06.24 61577162.00 - - - - 61577162.00 - 

Total=        

Note: IT and VAT paid separately. 

Other matters 
 

Compliance with 

agreed provisions 

Yes or No (Explain) 

Complied with the provisions of PPR 2008, except the following: 

a) Time spent at each stage of procurement contract/schedule of activities was 

not maintained as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) 

of PPR-2008. 
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b) Checklist showing the time spent at each stage of procurement 

contract/schedule of activities was not maintained as per Rule-8 (17) and 

schedule –IV (Part-ka, kha, gha) of PPR-2008. 

c) BR (Organization) did not perform post procurement Review as per Rule-46 

(1), (3) (6) of PPR-2008. 

d) The notification of award for contracts was not published in BPPA’s website 

as per Rule-37(2) of PPR-2008. 

e) Contract award was not made within the initial tender validity period as per 

Rule-19 (1) and 117 (10) of PPR-2008. 

f) Quarterly Report on the time spent in every step of procurements and the 

causes of delays (if any) were not reported to BPPA as per Rule 36(5) of PPR-

2008. 
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Annex: B-6 
Individual Contract Review Format 

 

Part-1: General                Package: SD-1 

Date of Review 18th, 23rd December 2024 & 5th January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 
Project Director, Construction of 3rd & 4th DG Line in Dhaka-Tongi 

and DG Double Line in Dhaka-Joydebpur, Bangladesh Railway (BR) 

Contract Name and  

Reference No. 

Detailed Design and Construction Supervision Consultancy Service for 

Construction of 3rd and 4th DG Railway Track Between Dhaka-Tongi 

section & Doubling of Dhaka DG Track Between Tongi-Joydebpur 

section. 

No. 71-KA/DA-TGI-JYR/DG/CONSULTANCY/KA-2 

Dated: 02.06.2015 

Contract Amount BDT 305,054,050.00 

Procurement Type ICT (within Indian bidder) 

Category of Procurement Service (318 MM) 

Method of Procurement QCBS 

Object of Procurement 
To increase line & operational capacity to run more trains through 

Dhaka – Tongi- Joydebpur section. 

Financing Arrangement of the 

Procurement 
LoC & GOB 

 

Part-2: Compliance with Act and Rules and Guidelines (Manual) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] 

GM (East)  

(17.02.2014) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16(5a)] 

BDT 306,075,000.00 

(BDT 244860000.00+IT+VAT 

61,215,000.00) 

2.0 REOI Advertisement and Evaluation 

2.1 Advertised in Newspaper 

(NCT/ICT) (REOI) 

To be advertised in at least 01 

Bengali and 01 English national 

newspaper[R-113(2), R-90(2)(ka)] 

The Daily Somokal  : 25.02.2014 

The Daily Independent: 25.02.14 

2.2 Advertised on BPPA’s 

website/dg market 

Procurement of Tk. 1.00 crore and 

above be sent to CPTU’s Website 

[R-90(2)(jha)] 

CPTU                       : 25.02.2014 

2.3 Tenders/Proposals followed 

PPR-2008 or e-GP Guidelines 

To be followed PPR-2008 PPR-2008 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines  
 

2.5 Submission/Receipt of EOI  EOI                         : 25.02.2014 

Submission             : 31.03.2014 

34 days (prepar.-EOI sub.) 

2.6 No. of Proposal received  07 (seven) 

2.7 Evaluation of EOI by PEC PPR Rule-115 Submission             : 31.03.2014 

Opening                  : 31.03.2014 

Evaluation              : 01.06.2014 
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62 days (sub-evaluation) 

Approval                  : 01.06.2014 

62 days (Sub.-Approval EOI) 

2.8 No. of Shortlisted firms PPR Rule-115(4-7) 05 (five) 

2.9 Approval of PEC’s Evaluation 

Report on EOI 

PPR Rule-115(3) Evaluation                : 01.06.2014 

Approval                  : 01.06.2014 

01 days (evalu.-appr. of EOI) 

3.0 RFP Preparation, Submission and Evaluation 

3.1 Preparation of RFP PPR Rule-117 Preparation as per PPR 

Guidelines 

3.2 No. & date of issuance of RFP 

(Tech. & Financial) Separately 

PPR Rule-117 RFP 04 (four) to shortlisted firm 

on 20.08.2014 

3.3 No. of Tenderer/Consultants 

submitted RFP 

 03 (three) firms 

3.4 Days allowed as per Rule for 

Preparation and Submission of 

Proposal (RFP) 

At least 28 days (Local) and 42 

days (International) from 

issuance RFP [Rule-117(19)] 

RFP Issued              : 20.08.2014 

Pre-bid meeting       : 24.09.2014 

Submission  RFP     : 17.11.2014 

89 days (preparation-RFP sub.) 

3.5 Date of opening of technical 

proposal by POC 

PPR Rule-118(4) Opening (Tech.)       : 17.11.2014 

3.6 Evaluation of technical 

proposal by PEC 

PPR Rule-119 Opening (Tech.)       : 17.11.2014 

Evaluation (Tech.)   : 08.02.2015 

83 days (T. Opening- Evalu.) 

3.7 Date of approval of technical 

proposal 

PPR Rule-119(11) Evaluation (Tech.)   : 08.02.2015 

Approval T. Proposal  : 15.02.15 

07 days (Evaluation - T. Appr.) 

3.8 Date of opening of financial 

proposal 

PPR Rule-120 Finan. Proposal Open  : 24.02.15 

Finan. evaluation         : 25.03.15  

3.9 Date of combined evalu. 

(tech.+ financial) by PEC 

PPR Rule-121 Negotiation                  : 08.04.15 

Comb. Evalu. (FBER) : 09.04.15 

3.10 Date of approval of financial 

proposal 

 Sub. for Approval        : 24.05.15 

Approval                      : 25.05.15 

4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 3 (Three) [R-7, schedule-II] 03 (Three) 

4.2 No. of member in TOC/POC 

from TEC/PEC 

1 (One) [R-7, schedule-II] 01 (One) 

4.3 Approval date of TOC/POC 
 

XEN 

(04.10.2012) 

4.4 No. of members in TEC/PEC  5-7 members [R-8(1), schedule-II] 06 (Six) 

4.5 No. of external members in 

TEC/PEC 

At least 1 (one) 

[R-8(1), schedule-II] 

02 (Two) 

- Mr. Ainul Farhad, ACE, PWD 

- Mr. Dr. Hasib Mohammed 

Ahsan-BUET  
4.6 Authority approved TEC/PEC 

with date 

HOPE/Secretary [R-8(3)] Secretary, Railway Ministry 

(11.11.2014) 

4.7 No. of members in OCEC [R-16(5)] Not Provided 

4.8 Authority Approved OCEC 

with date 

[R-16(5)] Not Provided 

5.0 Tenders/Proposals Evaluation 
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5.1 Days Allowed in 

Tender/Proposal documents for 

Preparation submission and 

opening 

At least 28 days for above 5.00 

crore) and 42 days for two stage; 

[R-61(4), 66(5)] 

EOI                         : 25.02.2014  

Submission             : 31.03.2014 

Opening                  : 31.03.2014 

34 days (Preparation- Opening) 

5.2 Actual Days between opening 

and  completion/ submission of 

evaluation 

Safe Custody- 02 days 

Evaluation- 63 days 

[R-32,36(6), schedule-III, part-A]  

65+ days (opening to evalu.) 

Opening (EOI)        : 31.03.2014 

RFP Issued              : 20.08.2014 

Submission  (RFP)  : 17.11.2014 

231 days (Opening-RFP sub.) 

Tech. Evaluation     : 08.02.2015 

Financial Open        : 24.02.2015 

Negotiation by BR   : 08.04.2015 

Final evaluation       : 09.04.2015 

374 days (opening –Final Evalu.) 

5.3 No. of Responsive 

Tenders/Proposals 
No  Limit 

02 (two) 

5.4 No. of non-responsive 

tenders/proposals with reasons 
No  Limit 

01 (one) 

5.5 Re-invitation of 

Tenders/Proposals 

recommended by TEC/PEC 

PE may reject all tender on the 

recommendation of the TEC, and 

with the approval HOPE invite 

 Re-tender on certain grounds. 

[R-33(2)], [R-11(2)(C)(ii)] 

N/A 

5.6  Procurement proceedings 

annulled/cancelled 
N/A N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between 

submission of Evaluation and  

Approval 

CCGP-16+ week (112+ days) + (as 

required for expeditious decision 

before expiry of tender validity 

period) [R-36(6)-Schedule-III, 

Part-A] 

Final evaluation       : 09.04.2015 

Sub. to Ministry      :  24.05.2015 

Ministry’s Appr.      : 25.05.2015 

46 days (F. Evalu.- approval) 

6.2  Approving Authority (AA) as 

per DoFP 
CCGP Ministry 

6.3  Authority approved  CCGP Ministry 

6.4  Evaluation report was sent as 

per PPR to the AA  

Be sent directly to AA [R-36(3)] Via DG-BR and Railway 

Ministry 

6.5 Date of approval decision 

received by PE 

[R-36(3)(6)] Approval                : 25.05.2015 

6.6 Date of  issuance  

of NOA/PO/ LOI 

a) NOA- 7 days 

[R-36(4)(a), schedule-II] 

b) Contract - 28 days of NOA  

[R-102(11), schedule-II] 

Approval                 : 25.05.2015 

Contract signing      : 02.06.2015 

6.7  Authority other than AA, if 

any, made additional review of 

the evaluation report 

 N/A  

6.8  Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

 N/A  

7.0  Contract Award  

7.1 Procurement processing 

lag/lead-time (i.e. days actual 

Safe Custody : 2 days 

Evaluation : 63 days 

Opening                  : 31.03.2014 

Contract signing     : 02.06.2015 
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between opening and issuance 

of NOA/PO/LOI) 

Up to CCGP Appr. : 112+days 

Issuance of NOA: 07 days 

Contract Signing: 28 days 

Opening to NOA: 121+days 

Opening-Cont.: 149+ days 

[R-32, 36(6) Schedule-III, Part-A] 

428 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening : 42 days 

Safe Custody : 2 days 

Evaluation : 63 days 

CCGP Approv.:112+days 

Issuance of NOA: 07 days 

Contract Signing: 28 days 

IFT to NOA : 163+ days 

IFT-Cont. : 191+ days 

[R-32, 36(6) Schedule-III, Part-A] 

IFT                          : 25.02.2014 

Contract signing     : 02.06.2015 

462 days (IFT-contract) 

 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period 

Generally 60-120 days 

[R-19(1) and 117(10)] 

No 

 

7.4 Publication of award on 

BPPA’s website/PE's 

website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 and 2)] 

Not send to BPPA for 

Publication 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/Perform 

 Commencement date: 

15.03.2016 

Completion date: 15.03.2020 

(Phase-I: 15 Months 

Phase-II: 36 Months 

Phase-12 Months) 

8.2  Day actual for Supply/ 

Execution/Perform 

 Completed on 31.08.2023 

8.3  Amount of LD imposed  N/A 

9.0  Complaints and Appeal 

9.1  Complaint, if any, lodged and 

reasons thereof 

To PE within 7 days [R-56] No 

9.2  Resolution of complaints as per 

Rules 

By PE within 5 working days  

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of complaints 

[Rule-57, 59,60] N/A 

9.4  Appeal of Independent 

Review Panel 

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5  Review Panel's decision and  

follow-on  

Within 12 working days [R-60(2)] N/A 

10.0 Contract Amendment  

10.1  No. of times contract 

completion period extended 

and with no. of days 

20% of original contract time.  

Above 20% with approval of 

HOPE [R-39(3)] 

Original                    : 15.03.2020 

1st Exten. (701 days) :14.02.2022 

2nd Exten. (365 days):14.02.2023 

3rd Exten.(136 days): 30.06.2023 

4th Exten.(184 days): 31.12.2023   
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Total 1386 days (3.80 years) 

10.2  Variation/Extra Work/Repeat/ 

Addl. delivery orders etc. made  

15% of the original contract price  

[R-77(ka),78,79,80] 

Yes 

10.3  No. and Amount of such orders  [R-78,79,80] Original: BDT 3050.54 Lac 

1st Variation: BDT 4653.99 Lac 

(52.56% from original) 

2nd Variation: Zero Cost 

3rd Variation: Zero Cost 

11.0 Contract Disputes unresolved  [R-42(4)] No 

12.0  Fraudulence and Corruption  [R-127] No 

13.0  Procurement Management Capacity  
 

13.1  HRD Facilities   PD-1, Addl. PD (Signaling)- 1, 

XEN (Track)- 1, XEN (Bridge)- 

1, DSTE (Project)- 1, AEN 

(Track)- 1, SSAE-4, Computer 

Operator-1, MLSS- 2, 

Choukidar-2, Sweeper-1, Driver-

3, Signal Khalashi-2 

13.2  No. of Staff trained in 

procurement 

 03 (three) completed training 

 

Part-3: Post Reviews of Consultants Contracts 

Date of Review: 18th, 23rd Dec’2024 & 5th Jan’2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number and Date: 

Detailed Design and Construction Supervision Consultancy 

Service for Construction of 3rd and 4th DG Railway Track 

Between Dhaka-Tongi section & Doubling of Dhaka DG 

Track Between Tongi-Joydebpur section. 

No. 71-KA/DA-TGI-JYR/DG/CONSULTANCY/KA-2 

Date: 02.06.2015 

Contract Amount: 

BDT 305,054,050.00 

Consultant’s Name and Address: Aarvee Associates Architects Engineers & Consultants Pvt. Ltd. in JV 

with Ayesa Ingenieria Y Arquitectura, S.A.U., 56, Indo Asia House 

Institutional Area, Sector 44, Gurgaon-122002 (Hariana), India 

Procurement Method   : QCBS 

       Category   : Service 

Aspects Comment and Findings 

Procurement 

Documentation (Filing) 

STD (Standard Tender Document) of PG-3 was followed. Tender Data Sheet 

(general, tender document, qualification criteria, preparation of tender, 

submission of tender, opening and evaluation of tender, award of contract, 

complain and appeal), Particular Condition of Contract, Tender and Contract 

Form (including price schedule, specification submission sheet, Payment terms, 

Insurance, etc.), Schedule of Requirements, Technical Specification and 

Drawings, were filled up as per provisions of Rule -4(1),96(1) Tobsel-12( 

Schedule XII), 117(1), (2), (3) of PPR-2008. 

Advertising (REOI) Advertised on 25.02.2014 in The Daily Somokal and The Daily Independent (at 

least one Bengali and one English national newspaper) and on 25.02.2014 on 

CPTU’s Website. The Advertisement was as per provision of Rule-90(2)(ka) 

and in the format prescribed in Schedule –X and XI of PPR-2008. 
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Shortlist verify number, 

names etc. 

In response to EOI, 07 (seven) Firms submitted their proposal. After evaluation 

05 (five) firms was shortlisted.  The shortlisted firms are: (1) Aarvee Associates 

Architects Engineers & Consultants Pvt. Ltd. in JV with Ayesa Ingenieria Y 

Arquitectura, (2) Balaji Rail Road System Ltd., (3) TATA Consulting Engineers 

Ltd. India Associates with M.R. Technofin Consultants Pvt. Ltd., (4) STUP 

Consultant Pvt. Ltd., India JV with M/S Consulting Engineers Group Ltd., India, 

(5) Dorch Consult (DC), (India) Pvt. Ltd., (6) SAI Consulting Engg. Pvt. Ltd., 

(7) Feedback Infrastructure Services Pvt. Ltd. in association with SOWIL 

Limited, India.   

Request for Proposal RFP was issued to the shortlisted 05 (five) firms and all 03 (three) Firms 

submitted RFP. After technical evaluation 02 (two) firms was technically 

qualified and 1 (one) firm (STUP Consultant Pvt. Ltd., India) was disqualified. 

Financial proposal opened on 24.02.2015. After combined evaluation, the score 

of engaged Aarvee Associates Architects Engineers & Consultants Pvt. Ltd. in 

JV with Ayesa Ingenieria Y Arquitectura was 81.54, Balaji Rail Road System 

Ltd. was 81.40. PEC recommended to negotiate with 1st ranked bidder (Aarvee 

Associates Architects Engineers & Consultants Pvt. Ltd. in JV with Ayesa 

Ingenieria Y Arquitectura). After negotiation the price of 1st ranked bidder was 

BDT 305,054,050.00 which is 0.33% less than estimated price. Finally PEC 

recommended to contract with 1st ranked bidder. 

The bidders those submitted RFP are: 

(1) Aarvee Associates Architects Engineers & Consultants Pvt. Ltd. in JV with 

Ayesa Ingenieria Y Arquitectura, (2) Balaji Rail Road System Ltd., (4) STUP 

Consultant Pvt. Ltd., India JV with M/S Consulting Engineers Group Ltd., India.  

Time allowed for 

submission of Proposals 

EOI  

Advertisement  : 25.02.2014 

RFP 

RFP Issued   : 20.08.2014 

Submission  : 17.11.2014 

89 days (RFP Issued –Submission) 

Evaluation Criteria as 

per SRFP 

IN the SRFP, there are Criteria mainly the specific experience of the consultants 

relevant to the assignment in last 15 years (10 points), adequacy of the proposed 

work plan and methodology in responding to the TOR (35 points), professional 

staff qualification and competence for the assignment (50 points), suitability of 

the transfer of knowledge where applicable (training program) (5 points). The 

minimum qualifying marks were 75 out of 100 points. 

Technical Evaluation RFP was issued to the shortlisted 04 (four) firms and all 03 (three) Firms 

submitted RFP. After technical evaluation 02 (two) firms was technically 

qualified and 1 (one) firm (STUP Consultant Pvt. Ltd., India) was disqualified.  

Evaluation Report, and 

comments, if any (verify 

existence of proposals) 

PEC also performed the negotiation with the lowest bidder. After negotiation, 

PEC prepared the Final evaluation. PEC also verify the submitted document of 

the Firms.   

Financial envelop 

Opening   

After approval of HOPE on the technical evaluation, the financial offer was 

opened on 24.02.2015. As it is QCBS evaluation, so negotiation took placed 

with the highest ranked bidder. No weighed average was required. 

Combined quality and 

cost evaluation, approval 

Sl. Name of Bidders Technical 

Score 

Financial 

Score 

Combined 

Score 

Ranking 

1. Aarvee Associates 

Architects Engineers & 

Consultants Pvt. Ltd. in JV 

with Ayesa Ingenieria Y 

Arquitectura 

82.87 76.22 81.54 1st 

 2. Balaji Rail Road System Ltd 76.76 100 81.40 2nd 
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Sign Contract Document After approval of Ministry of Railways. Contract was signed on 02.06.2015. 

The documents mentioned in the contract agreement are: (a) The Form of 

Contract, (b) The Particular Conditions of Contract (PCC), including respective 

addendum, (c) The General Conditions of Contract (GCC), including respective 

addendum, (d) The Appendices (1 to 11): Appendix 1- Description of the 

Services, Appendix 2- Reporting Requirements, Appendix 3- Man-month, 

Responsibility and Minimum Qualifications of Key Personnel, Appendix 4-  

Financial Offer, Appendix 5- Approach, Methodology and Work Plan, 

Appendix 6- Minutes of Pre-proposal meeting and Addendum, Appendix 7- 

Minutes of Negotiation Meeting, Appendix 8- Notification of Award, Appendix 

9- Duties of the Client Service, Facilities and Property to be provided by the 

Client, Appendix 10- Form of Bank Guarantee for Advance Payment, Appendix 

11- Joint Venture Agreement. 

Advance Payment 

guarantee, etc. 

Advance Payment Guarantee No. 203FBG16027, Issued Dated: 19.06.2016, 

Guarantee Amount: BDT 5,779,141.00, Expiry Date: 31.12.2016, Extended 

date: 31.12.2017, Issued by Dhaka Bank Ltd., Foreign Exchange Branch, 

Dhaka. 

Complaints and Appeals 

if any 

N/A 

 

Contractual completion 

date 

Commencement date: 15.03.2016 

Completion date: 15.03.2020 

(Phase-I: 15 Months, Phase-II: 36 Months, Phase-12 Months) 

Variation and/or 

replacement of Key 

Personals 

Original: BDT 3050.54 Lac 

1st Variation: BDT 4653.99 Lac (52.56% from original) 

2nd Variation: Zero Cost 

3rd Variation: Zero Cost 

Actual completion date Completed on 31.08.2023 

Outputs/Reports  

Timeliness of payment Payment Statement 

Bill 

Received 

Date 

Bill Amount 

(BDT) 

R/M-Deduction 

 

Cheque Amount 

(in BDT) 

Payment 

Date 

29.09.2022 3,971,065.00 - 3,971,065.00 - 

17.10.2022 1,684,440.00 - 1,684,440.00 - 

07.12.2022 1,733,230.00 - 1,733,230.00 - 

05.01.2023 1,468,770.00 - 1,468,770.00 - 

19.01.2023 1,701,640.00 - 1,701,640.00 - 

12.03.2023 1,719,000.00 - 1,719,000.00 - 

16.05.2023 3,386,820.00 - 3,386,820.00 - 

25.06.2023 3,550,540.00 - 3,550,540.00 - 

27.09.2023 37,322,335.29 - 37,322,335.29 - 

Total= 56,537,840.29 - 56,537,840.29 - 
 

Others matters  

Compliance with agreed 

provisions- 

Yes or No (Explain) 

Complied with the provisions of PPR 2008, except the following: 

a) Evaluation time was not maintained as per Rule-36(6), schedule –III, Part-

A of PPR-2008. 

b) Contract award was not made within the initial tender validity period as 

per Rule-19 (1) and 117 (10) of PPR-2008. 

c) BR (Organization) did not perform post procurement Review as per Rule-

46 (1), (3) (6) of PPR-2008. 

d) Quarterly Report on the time spent in every step of procurements and the 

causes of delays (if any) were not reported to BPPA as per Rule 36(5) of 

PPR-2008. 
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Annex: C-1 
Individual Contract Review Format 

 

Part-1: General       Package: WD-1  

Date of Review 14th & 21st January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 

Project Director, Construction of Broad Gauge Rail Line From 

Madhukhali to Magura Via Kamarkhali 

Bangladesh Railway (BR) 

Contract Name and  

Reference No. 

Construction of BG Rail Line from Madhukhali to Magura via 

Kamarkhali including Station Building, Platform, Platform Shed, 

Approach Road & Car Parking Area, RCC Box Culvert, Level Xing 

Gate, Embankment, Bank Protection wall, Boundary Wall, Ballast 

Wall, Curve post, KM post, Creep post, Signalling, Telecom, Electric 

works & other Ancillary works.  

No. 54.01.8100.155.03.117.21, Date: 23.05.2021 

Contract Amount BDT 4,337,832,908.56 

Procurement Type ICT 

Category of Procurement Works 

Method of Procurement OSTETM 

Object of Procurement 

Construction of 19 km BG Rail Line from Madhukhali to Magura to 

connect Magura District with Dhaka and other district via Padma Rail 

Bridge. 

Financing Arrangement of the 

Procurement 
GOB 

 

Part-2: Compliance with Act and Rules and Guidelines (e-GP & DP’s) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] 

GM (West) 

(16.07.2020) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16] 

BDT 4,342,664,819.09 

2.0 Procurement Opportunities 

2.1 Advertised in Newspaper 

(NCT/ICT) 

At least 01 Bengali  

and 01 English national newspaper 

[R-90(2)(ka)] 

The Daily Amader 

Somoy:26.08.2020 

The Daily Financial Express: 

26.08.2020 

2.2 Advertised on BPPA’s 

website/dg market  

Tk. 1.00 crore and above  

[R-90(2)(jha)] 

CPTU                      : 31.08.2020  

2.3 Tenders/Proposals followed 

PPR- 2008 or e-GP Guidelines 

To be followed PPR- 2008 PPR-2008 Guidelines 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

N/A N/A 

3.0 Tenders/Proposals Submission 

3.1 No. Sale/Issuance of 

Tender/Proposal documents 

No limit 22 (Twenty Two) 

3.2 No. of Tenderer/Consultants  

participated (submission) 

No limit 05 (Five) 
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3.3 Days allowed per Rule for 

preparation and Submission 

At least 28 days for above 5.00 

crore) and 42 days for two stage; 

[R-61(4), 66(5)] 

Advertisement       : 26.08.2020 

Submission            : 07.12.2020 

103 days (prepar.-submission) 

4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 3 (Three) [R-7, schedule-II] 03 (Three) 

4.2 No. of member in TOC/POC 

from TEC/PEC 

1 (One)[R-7, schedule-II] 01 (One) 

4.3 Approval date of TOC/POC 
 

TOC                     : Not Provided 

4.4 No. of members in TEC/PEC  5-7 members [R-8(1), schedule-II] 06 (Six) 

4.5 No. of external members in 

TEC/PEC 

At least 1 (one) 

[R-8(1), schedule-II] 

02 (Two) 

- Mr. Dr. Md. Shamsul Hoque, 

Professor, BUET 

- Mr. Intekhab Wahid Rusu, 

XEN, RHD 

4.6 Authority approved TEC/PEC 

with date 

HOPE/Secretary [R-8(3)] Secretary, Railway Ministry 

(11.11.2014 and BR on 

24.11.2014) 

4.7 No. of members in OCEC [R-16(5)] Not Provided 

4.8 Authority Approved OCEC 

with date 
[R-16(5)] 

Not Provided 

5.0 Tenders/Proposals Evaluation 

5.1 Days Allowed in Tender/ 

Proposal documents for 

Preparation submission and 

opening 

At least 28 days for above 5.00 

crore) and 42 days for two stage; 

[R-61(4), 66(5)] 

Advertisement        : 26.08.2020 

Opening                   : 07.12.2020 

103 days (Prepar.-Opening) 

5.2 Actual Days between opening 

and  completion/submission of 

evaluation 

Safe Custody- 02 days 

Evaluation- 56 days 

[R-32,36(6), schedule- III, part-A]  

58 days (opening to evalu.) 

Opening                       : 07.12.20 

Evaluation (TBER)     : 25.01.21 

Approval of T. Evalu. : 27.01.21 

Financial Opening       : 09.02.21 

Finan. Evaluation        : 03.03.21 

86 days (opening- evaluation) 

5.3 No. of Responsive 

Tenders/Proposals 
No  Limit 04 (Four) 

5.4 No. of non-responsive 

tenders/proposals with reasons 
No  Limit 01 (One) 

5.5 Re-invitation of 

Tenders/Proposals 

recommended by TEC/PEC 

[R-33(2)], [R-11(2)(C)(ii)] No 

5.6  Procurement proceedings 

annulled/cancelled 
N/A N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between 

submission of Evaluation and  

Approval 

CCGP-15+ week (105+ days) + (as 

required for expeditious decision 

before expiry of tender validity 

period)  

[R-36(6)-Schedule-III, Part-A] 

Evaluation               : 03.03.2021 

Sub. to Ministry      : 10.03.2021 

Ministry Approval  : 05.05.2021 

63 days (evalu.-approval) 

6.2  Approving Authority (AA) as 

per DoFP 

Ministry CCGP 

6.3  Authority approved  Ministry CCGP 

6.4  Evaluation report was sent as Be sent directly to AA  Via DG-BR and Railway 
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per PPR to the AA  [R-36(3), (Ao, E)] Ministry 

6.5 Date of approval decision 

received by PE  

 
Approval                 : 05.05.2021 

6.6 Date of  issuance  

of NOA/PO/LOI 

a) NOA- 7 days 

[R-36(4)(a), schedule-II] 

b) Contract - 28 days of NOA  

[R-102(11), schedule-II] 

Approval                 : 05.05.2021 

NOA issue              : 11.05.2021 

06 day (Approval-NOA) 

Contract signing     : 23.05.2021 

12 days (NOA -contract) 

6.7  Authority other than AA, if 

any, made additional review of 

the evaluation report 

 N/A 

6.8  Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

 N/A 

7.0  Contract Award  

7.1 Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Safe Custody: 2 days 

Evaluation  : 56 days 

Up to CCGP App.: 105+days 

Issuance of NOA:07 days 

Contract Signing:28 days 

Opening to NOA:114+days 

Opening-Cont:142+ days 

[R-32, 36(6) Schedule-III,  

Part-A] 

Opening                  : 07.12.2020 

NOA issue              : 11.05.2021 

155 days (opening-NOA) 

Contract signing     : 23.05.2021 

167 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening : 42 days 

Safe Custody : 2 days 

Evaluation : 56 days 

CCGP Approv.: 105+ days 

Issuance of NOA:07 days 

Contract Signing: 28 days 

IFT to NOA : 156+ days 

IFT-Cont. : 184+ days 

[R-32, 36(6)Schedule-III, Part-A] 

IFT                          : 26.08.2020 

NOA                       : 11.05.2021 

258 days (IFT-NOA) 

Contract signing     : 23.05.2021 

270 days (IFT-contract) 

 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period  

Generally 60-120 days 

[R-19(1) and 117(10)] 

No 

7.4 Publication of award on 

BPPA’s website/PE's 

website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 and 2)] 

Not send to BPPA for 

Publication 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/ Perform 

 Completion date:  06.12.2022. 

(Commencement date:  

06.06.2021)  

8.2  Day actual for Supply/ 

Execution/ Perform 

 On-going (55% completed) 

8.3  Amount of LD imposed  N/A 

9.0  Complaints and Appeal 

9.1  Complaint, if any, lodged and To PE within 7 days [R-56] No 
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reasons thereof 

9.2  Resolution of complaints as per 

Rules  

By PE within 5 working days 

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints 

[Rule-57, 59,60] N/A 

9.4  Appeal of Independent 

Review Panel 

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5  Review Panel's decision and  

follow-on  

Within 12 working days  

[R-60(2)] 

N/A 

10.0 Contract Amendment  

10.1  No. of times contract 

completion period extended 

and with no. of days 

20% of original contract time. 

Above 20% with approval of 

HOPE [R-39(3)] 

Original                     : 06.12.22 

1st Exten. (12 months)    : 06.12.23 

2nd Exten.(18 months)    : 06.06.25 

Total 912 days (2.5 years) 

10.2  Variation/Extra Work/Repeat/ 

Addl. delivery orders etc. made  

15% of the original contract price 

[R-77(ka),78,79,80] 

No 

10.3  No. and Amount of such orders  [R-78,79,80] Nil 

11.0 Contract Disputes unresolved  [R-42(4)] No 

12.0  Fraudulence and Corruption  [R-127] No 

13.0  Procurement Management Capacity  
 

13.1  HRD Facilities  Project Director-1, DE1(PM)-1, 

AEN-1, SSAE-2 

13.2  No. of Staff trained in 

procurement 

  02 (Two) completed training 

 

Part-3: Post Reviews of Goods/Works Contracts 

Date of Review: 14th & 21st January 2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number and Date: 

Construction of BG Rail Line from Madhukhali to Magura via 

Kamarkhali including Station Building, Platform, Platform 

Shed, Approach Road & Car Parking Area, RCC Box Culvert, 

Level Xing Gate, Embankment, Bank Protection wall, 

Boundary Wall, Ballast Wall, Curve post, KM post, Creep 

post, Signalling, Telecom, Electric works & other Ancillary 

works.  

No. 54.01.8100.155.03.117.21, Date: 23.05.2021 

Contract Amount:  

BDT 4,337,832,908.56 

Contractor’s Name and Address   :  CREC-CCCL Joint Venture, House #09, Flat #66, Gulshan-2, 

Dhaka. 

Procurement Method    : OSTETM 

                      Category   : Works 

Aspects Comment and Findings 

Procurement 

Documentation 

(Filing) 

STD standard bidding document was followed. Tender Data Sheet, Qualification 

criteria, Preparation of tender, Submission of tender, Opening & Evaluation of 

tender, Award of contract, Particular Condition of Contract, General condition, 

and Contract Form (including price schedule, specification submission sheet, 

Payment terms, Insurance, etc.), Schedule of Requirements, Technical 

Specification and Drawings, were filled up as per provisions of PPR-2008. 

Advertising Advertised on 26.08.2020 in The Daily Amader Somoy and The Daily Financial 

Express (at least one Bengali and one English national newspaper) and on 
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31.08.2020 on CPTU’s Website. The Advertisement was as per provision of Rule-

90(2)(ka) and in the format prescribed in Schedule –X and XI of PPR-2008. 

Pre/Post Qualification Done during the Evaluation. 

Time allowed for 

submission of Tenders 

103 days (preparation-submission) 

Tender opening and 

minutes of Tender 

opening 

Tender was received and opened on 07.12.2020 by the office of the Project 

Director and Addl. Chief Engineer (Track), West, Bangladesh Railway, Rajshahi. 

Tender Opening Sheet was (TOS) prepared, and signed by TOC members as per 

provision of Rule-97(4) (f) of PPR-2008. 

Tender security 

records 

Tender security records (Bank Guarantee number, Bank’s name, issue date, expiry 

date, and security amount) with their confirmations are available in the PD office. 

B.E. Report, verify 

existence of Tenders 

Names of Tenderers 

General, Commercial, Financial, and Technical evaluations including the 

verification of experience, past record, past performance, financial capability, the 

authenticity of the Bid Security, etc. were done by TEC. 

It is mentioned in Bid Evaluation Report (BER) that a total of 22 (twenty two) 

bidders purchase tender. Only 5 (five) bidders submitted tender. It would be 

mentioned here that the tender was invited on One Stage Two Envelope Tender 

Method (OSTETM). TSC was formed by HOPE to assist TEC in evaluation of this 

tender. After evaluation by TEC, 04 (four) technically responsive and rest 1 (one) 

bidders (TCCL-NAB Joint Venture) technically non-responsive. The price of the 

first lowest bidder (CREC-CCCL Joint Venture) is 0.11% less than the official 

cost estimate (OCE) price. TEC put justification for acceptance of the quoted price. 

Name of the participating bidders are as follows: 

(1) GPT- Standard Joint Venture, Dhaka, (2) CREC-CCCL Joint Venture, Dhaka, 

(3) MIR AKHTER HOSSAIN LTD., Dhaka, (4) Max Infrastructure Limited, 

Dhaka, (5) TCCL-NAB Joint Venture, Dhaka. 

Contract document The documents mentioned in the contract agreement are (a) the signed Contract 

Agreement, (b) the Notification of Award, (c) the completed Tender and the 

Appendix to the Tender, (d) the Particular Conditions of Contract, (e) the General 

Conditions of Contract, (f) the Technical Specification, (g) the General 

Specification, (h) the Drawings, (i) the priced BOQ and the Schedules, (j) any 

other documents listed in the PCC forming part of the Contract.  

Reference to DPs and 

“no objection”, if any 

 

Advance payment 

guarantee details and 

records 

Advance Payment Guarantee No. 001431203000121, Issued Dated: 12.06.2021, 

Guarantee Amount: BDT 433,783,290.86, Expiry Date: 07.01.2023, Extended 

date: 31.12.2025, Issued by Trust Bank Limited, Dhanmondi Corp. Branch, 

Dhaka, Bangladesh. 

Performance  security 

details and records 

Performance Guarantee No: 001431202001121, Issued Date: 19.05.2021, and 

Guarantee Amount: BDT 433,783,290.86, Expiry Date: 07.02.2023, Extended 

date: 30.06.2026, Issued by Trust Bank Limited, Dhanmondi Corp. Branch, 

Dhaka, Bangladesh. 

Complaints and 

Appeals  

N/A 

Contractual 

completion date 

Completion date:  06.06.2022 

Commencement date:  06.06.2021 

Variations/Repeat 

Orders if any 

Nil 

Actual completion 

date 

On-going 55% completed) 
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Bill of lading, if any N/A 

Delivery receipt or 

like instrument 

N/A 

Liquidated damages, 

details and 

enforcement for delays 

N/A 

Timeliness of 

payments 

Not Provided 

Other matters Evaluation time was not maintained as per Rule-36(6) of PPR-2008.  

Compliance with 

agreed provisions- 

Yes or No (Explain) 

Complied with the provisions of PPR 2008, except the following: 

a) Time spent at each stage of procurement contract /schedule of activities was 

not maintained as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) of 

PPR-2008. 

b) Evaluation time was not maintained as per Rule-36(6), schedule –III, Part-A of 

PPR-2008. 

c) Checklist showing the time spent at each stage of procurement 

contract/schedule of activities was not maintained as per Rule-8 (17) and 

schedule –IV (Part-ka, kha, gha) of PPR-2008. 

d) BR (Organization) did not perform post procurement Review as per Rule-46 

(1), (3) (6) of PPR-2008. 

e) The notification of award for contracts was not published in BPPA’s website 

as per Rule-37(2) of PPR-2008. 

f) Contract award was not made within the initial tender validity period as per 

Rule-19 (1) and 117 (10) of PPR-2008. 

g) Quarterly Report on the time spent in every step of procurements and the causes 

of delays (if any) were not reported to BPPA as per Rule 36(5) of PPR-2008. 
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Annex: C-2 
Individual Contract Review Format 

 

Part-1: General       Package: WD-2  

Date of Review 14th & 21st January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 

Project Director, Construction of Broad Gauge Rail Line From 

Madhukhali to Magura Via Kamarkhali 

Bangladesh Railway (BR) 

Contract Name and  

Reference No. 

Construction of 02 nos. BG Standard Major Bridge with 25 ton axle 

loading (Major Bridge #1 650m with Viaduct & Major Bridge#2 

100m) including H. Beam.  

No. 54.01.8100.155.03.118.21, Date: 23.05.2021 

Contract Amount BDT 44894.92 Lac 

Procurement Type ICT 

Category of Procurement Works 

Method of Procurement OSTETM 

Object of Procurement 

Construct of 02 nos. BG standard major bridge (75 meter wide) and BG 

Rail Line from Madhukhali to Magura to connect Magura District with 

Dhaka and other district via Padma Rail Bridge. 

Financing Arrangement of the 

Procurement 
GOB 

 

Part-2: Compliance with Act and Rules and Guidelines (e-GP & DP’s) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] 

GM (West) 

(16.07.2020) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16] 

BDT 4,492,511,272.41 

(27.10.2020) 

2.0 Procurement Opportunities 

2.1 Advertised in Newspaper 

(NCT/ICT) 

At least 01 Bengali  

and 01 English national newspaper 

[R-90(2)(ka)] 

The Daily Kalerkantho: 29.10.20 

The Daily Dhaka Tribune   : 

29.10.2020 

2.2 Advertised on BPPA’s 

website/dg market  

Tk. 1.00 crore and above  

[R-90(2)(jha)] 

CPTU                      : 11.01.2020  

2.3 Tenders/Proposals followed 

PPR- 2008 or e-GP Guidelines 

To be followed PPR- 2008 PPR-2008 Guidelines 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

N/A N/A 

3.0 Tenders/Proposals Submission 

3.1 No. Sale/Issuance of 

Tender/Proposal documents 

No limit 12 (Twelve) 

3.2 No. of Tenderer/Consultants  

participated (submission) 

No limit 04 (Four) 

3.3 Days allowed per Rule for 

preparation and Submission 

At least 28 days for above 5.00 

crore) and 42 days for two stage; 

[R-61(4), 66(5)] 

Advertisement       : 29.10.2020 

Submission            : 07.12.2020 

39 days (prepar.-submission) 

4.0 Formation of TOC/POC, TEC/PEC & OCEC 
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4.1 No. of members in TOC/POC 3 (Three) [R-7,schedule-II] 03 (Three) 

4.2 No. of member in TOC/POC 

from TEC/PEC 

1 (One)[R-7, schedule-II] 01 (One) 

4.3 Approval date of TOC/POC 
 

Not Provided 

4.4 No. of members in TEC/PEC  5-7 members [R-8(1), schedule-II] 06 (Six) 

4.5 No. of external members in 

TEC/PEC 

At least 1 (one) 

[R-8(1), schedule-II] 

02 (Two) 

- Mr. Md. Shamsul Hoque, 

Professor, BUET 

- Mr. Intekhab Wahid Rusu, 

XEN, RHD 

4.6 Authority approved TEC/PEC 

with date 

HOPE/Secretary [R-8(3)] Secretary, Railway Ministry 

(11.11.2014 and BR on 

24.11.2014) 

4.7 No. of members in OCEC [R-16(5)] Not Provided 

4.8 Authority Approved OCEC 

with date 
[R-16(5)] 

Not Provided 

5.0 Tenders/Proposals Evaluation 

5.1 Days Allowed in Tender/ 

Proposal documents for 

Preparation submission and 

opening 

At least 28 days for above 5.00 

crore) and 42 days for two stage; 

[R-61(4), 66(5)] 

Advertisement         : 29.10.2020 

Opening                   : 07.12.2020 

39 days (Prepar.-Opening) 

5.2 Actual Days between opening 

and  completion/submission of 

evaluation 

Safe Custody- 02 days 

Evaluation- 56 days 

[R-32,36(6), schedule- III, part-A]  

58 days (opening to evalu.) 

Opening                      : 07.12.20 

Evaluation (TBER)     : 25.01.21 

Approval T. Evalu      : 27.01.21  

Financial Opening       : 09.02.21 

Finan. Evaluation        : 03.03.21 

86 days (opening- evaluation) 

5.3 No. of Responsive 

Tenders/Proposals 
No  Limit 04 (Four) 

5.4 No. of non-responsive 

tenders/proposals with reasons 
No  Limit Nil 

5.5 Re-invitation of 

Tenders/Proposals 

recommended by TEC/PEC 

[R-33(2)], [R-11(2)(C)(ii)] No 

5.6  Procurement proceedings 

annulled/cancelled 
N/A N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between 

submission of Evaluation and  

Approval 

CCGP-15+ week (105+ days) + (as 

required for expeditious decision 

before expiry of tender validity 

period)  

[R-36(6)-Schedule-III, Part-A] 

Evaluation               : 03.03.2021 

Sub. to Ministry      : 10.03.2021 

Ministry Approval  : 05.05.2021 

63 days (evalu.-approval) 

6.2  Approving Authority (AA) as 

per DoFP 

Ministry CCGP 

6.3  Authority approved  Ministry CCGP 

6.4  Evaluation report was sent as 

per PPR to the AA  

Be sent directly to AA  

[R-36(3), (Ao, E)] 

Via DG-BR and Railway 

Ministry 

6.5 Date of approval decision 

received by PE  

 
Approval                 : 05.05.2021 

6.6 Date of  issuance  a) NOA- 7 days Approval                 : 05.05.2021 
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of NOA/PO/LOI [R-36(4)(a), schedule-II] 

b) Contract - 28 days of NOA  

[R-102(11), schedule-II] 

NOA issue              : 11.05.2021 

06 day (Approval-NOA) 

Contract signing     : 23.05.2021 

12 days (NOA -contract) 

6.7  Authority other than AA, if 

any, made additional review of 

the evaluation report 

 N/A 

6.8  Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

 N/A 

7.0  Contract Award  

7.1 Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Safe Custody: 2 days 

Evaluation  : 56 days 

Up to CCGP App.: 105+days 

Issuance of NOA:07 days 

Contract Signing:28 days 

Opening to NOA:114+days 

Opening-Cont:142+ days 

[R-32, 36(6) Schedule-III,  

Part-A] 

Opening                  : 07.12.2020 

NOA issue              : 11.05.2021 

155 days (opening-NOA) 

Contract signing     : 23.05.2021 

167 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening : 42 days 

Safe Custody : 2 days 

Evaluation : 56 days 

CCGP Approv.: 105+ days 

Issuance of NOA:07 days 

Contract Signing: 28 days 

IFT to NOA : 156+ days 

IFT-Cont. : 184+ days 

[R-32, 36(6)Schedule-III, Part-A] 

IFT                          : 29.10.2020 

NOA                       : 11.05.2021 

194 days (IFT-NOA) 

Contract signing     : 23.05.2021 

206 days (IFT-contract) 

 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period  

Generally 60-120 days 

[R-19(1) and 117(10)] 

No 

7.4 Publication of award on 

BPPA’s website/PE's 

website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 and 2)] 

Not send to BPPA for 

Publication 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/ Perform 

 Completion date:  06.12.2022. 

(Commencement date:  

06.06.2021) 

8.2  Day actual for Supply/ 

Execution/ Perform 

 Ongoing (53% Completed) 

8.3  Amount of LD imposed  N/A 

9.0  Complaints and Appeal 

9.1  Complaint, if any, lodged and 

reasons thereof 

To PE within 7 days [R-56] No 

9.2  Resolution of complaints as per 

Rules  

By PE within 5 working days 

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from [Rule-57, 59,60] N/A 
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resolution of  complaints 

9.4  Appeal of Independent 

Review Panel 

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5  Review Panel's decision and  

follow-on  

Within 12 working days  

[R-60(2)] 

N/A 

10.0 Contract Amendment  

10.1  No. of times contract 

completion period extended 

and with no. of days 

20% of original contract time. 

Above 20% with approval of 

HOPE [R-39(3)] 

Original                     : 06.12.22 

1st Exten. (12 months)    : 06.12.23 

2nd Exten.(18 months)    : 06.06.25 

Total 912 days (2.5 years) 

10.2  Variation/Extra Work/Repeat/ 

Addl. delivery orders etc. made  

15% of the original contract price 

[R-77(ka),78,79,80] 

No 

10.3  No. and Amount of such orders  [R-78,79,80] Nil 

11.0 Contract Disputes unresolved  [R-42(4)] No 

12.0  Fraudulence and Corruption  [R-127] No 

13.0  Procurement Management Capacity  
 

13.1  HRD Facilities  Project Director-1, DE1(PM)-1, 

AEN-1, SSAE-2 

13.2  No. of Staff trained in 

procurement 

  02 (Two) completed training 

 

Part-3: Post Reviews of Goods/Works Contracts 

Date of Review: 14th & 21st January 2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number and Date: 

Construction of 02 nos. BG Standard Major Bridge with 25 ton 

axle loading (Major Bridge #1 650m with Viaduct & Major 

Bridge#2 100m) including H. Beam.  

No. 54.01.8100.155.03.118.21, Date: 23.05.2021 

Contract Amount:  

BDT 44894.92 Lac 

Contractor’s Name and Address   :  CRCC-MAHL Joint Venture, Red Crescent Borak Tower (Level-7 

& 10), 37/3/1 Eskaton Garden, Ramna, Dhaka-1000. 

Procurement Method        : OSTETM 

                      Category       : Works 

Aspects Comment and Findings 

Procurement 

Documentation 

(Filing) 

STD standard bidding document was followed. Tender Data Sheet, Qualification 

criteria, Preparation of tender, Submission of tender, Opening & Evaluation of 

tender, Award of contract, Particular Condition of Contract, General condition, 

and Contract Form (including price schedule, specification submission sheet, 

Payment terms, Insurance, etc.), Schedule of Requirements, Technical 

Specification and Drawings, were filled up as per provisions of PPR-2008. 

Advertising Advertised on 07.12.2020 in The Daily Kalerkantho and The Daily Dhaka Tribune 

(at least one Bengali and one English national newspaper) and on 11.01.2020 on 

CPTU’s Website. The Advertisement was as per provision of Rule-90(2)(ka) and 

in the format prescribed in Schedule –X and XI of PPR-2008. 

Pre/Post Qualification Done during the Evaluation. 

Time allowed for 

submission of Tenders 

39 days (preparation-submission) 

Tender opening and 

minutes of Tender 

opening 

Tender was received and opened on 07.12.2020 by the office of the Project 

Director and Addl. Chief Engineer (Track), West, Bangladesh Railway, Rajshahi. 
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Tender Opening Sheet was (TOS) prepared, and signed by TOC members as per 

provision of Rule-97(4) (f) of PPR-2008. 

Tender security 

records 

Tender security records (Bank Guarantee number, Bank’s name, issue date, expiry 

date, and security amount) with their confirmations are available in the PD office. 

B.E. Report, verify 

existence of Tenders 

Names of Tenderers 

General, Commercial, Financial, and Technical evaluations including the 

verification of experience, past record, past performance, financial capability, the 

authenticity of the Bid Security, etc. were done by TEC. 

It is mentioned in Bid Evaluation Report (BER) that a total of 12 (twelve) bidders 

purchase tender. Only 4 (four) bidders submitted tender. It would be mentioned 

here that the tender was invited on Single Stage Two Envelope Tender Method 

(OSTETM). TSC was formed by HOPE to assist TEC in evaluation of this tender. 

After evaluation by TEC, all the submitted 04 (four) bidders become technically 

responsive. The price of the first lowest bidder (CRCC-MAHL Joint Venture) is 

0.07% less than the official cost estimate (OCE) price. TEC put justification for 

acceptance of the quoted price. 

Name of the participating bidders are as follows: 

(1) Max Infrastructure Limited, (2) CRCC-MAHL Joint Venture, (3) GPT-

STANDARD Joint Venture, (4) Toma Construction & Co. Ltd. 

Contract document The documents mentioned in the contract agreement are (a) the signed Contract 

Agreement, (b) the Notification of Award, (c) the completed Tender and the 

Appendix to the Tender, (d) the Particular Conditions of Contract, (e) the General 

Conditions of Contract, (f) the Technical Specification, (g) the General 

Specification, (h) the Drawings, (i) the priced BOQ and the Schedules, (j) any 

other documents listed in the PCC forming part of the Contract. 

Reference to DPs and 

“no objection”, if any 

 

Advance payment 

guarantee details and 

records 

Advance Payment Guarantee No. 1501APG21000007, Issued Dated: 24.05.2021, 

Guarantee Amount: BDT 448,949,297.59, Expiry Date: 23.11.2023, Extended 

date: 31.12.2025, Issued by Brac Bank PLC, Head Office, Dhaka-1208. 

Performance  security 

details and records 

Performance Guarantee No: 1501PRG21000138, Issued Date: 19.05.2021, and 

Guarantee Amount: BDT 448,949,297.59, Expiry Date: 17.02.2023, Extended 

date: 30.01.2026, Issued by Brac Bank PLC, Head Office, Dhaka-1208. 

Complaints and 

Appeals  

N/A 

Contractual 

completion date 

Completion date:  06.12.2022. 

Commencement date:  06.06.2021 

Variations/Repeat 

Orders if any 

Nil 

Actual completion 

date 

Ongoing (53% Completed) 

Bill of lading, if any N/A 

Delivery receipt or 

like instrument 

N/A 

Liquidated damages, 

details and 

enforcement for delays 

N/A 

Timeliness of 

payments 

Not Provided 

Other matters Evaluation time was not maintained as per Rule-36(6) of PPR-2008.  
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Compliance with 

agreed provisions- 

Yes or No (Explain) 

Complied with the provisions of PPR 2008, except the following: 

a) Time spent at each stage of procurement contract /schedule of activities was 

not maintained as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) of 

PPR-2008. 

b) Evaluation time was not maintained as per Rule-36(6), schedule –III, Part-A of 

PPR-2008. 

c) Checklist showing the time spent at each stage of procurement 

contract/schedule of activities was not maintained as per Rule-8 (17) and 

schedule –IV (Part-ka, kha, gha) of PPR-2008. 

d) BR (Organization) did not perform post procurement Review as per Rule-46 

(1), (3) (6) of PPR-2008. 

e) The notification of award for contracts was not published in BPPA’s website 

as per Rule-37(2) of PPR-2008. 

f) Contract award was not made within the initial tender validity period as per 

Rule-19 (1) and 117 (10) of PPR-2008. 

g) Quarterly Report on the time spent in every step of procurements and the causes 

of delays (if any) were not reported to BPPA as per Rule 36(5) of PPR-2008. 
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Annex: C-3 
Individual Contract Review Format 

 

Part-1: General                Package: SD-1 

 
Date of Review 14th & 21st January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 

Project Director, Construction of Broad Gauge Rail Line From 

Madhukhali to Magura Via Kamarkhali 

Bangladesh Railway (BR) 

Contract Name and  

Reference No. 

Consultancy Services for feasibility study, detailed design, tendering 

services 

No. 54.01.8100.155.01.146.18(SD-1) 

Date: 29.05.2019 

Contract Amount BDT 2707.00 Lac 

Procurement Type NCT 

Category of Procurement Service (3841 MM) 

Method of Procurement QCBS 

Object of Procurement 

Construct of 02 nos. BG standard major bridge (75 meter wide) and BG 

Rail Line from Madhukhali to Magura to connect Magura District with 

Dhaka and other district via Padma Rail Bridge. 

Financing Arrangement of the 

Procurement 
GOB 

 

Part-2: Compliance with Act and Rules and Guidelines (Manual) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] 

GM (West) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16(5a)] 

BDT 302,768,000.00 

(20.06.2018) 

2.0 REOI Advertisement and Evaluation 

2.1 Advertised in Newspaper 

(NCT/ICT) (REOI) 

To be advertised in at least 01 

Bengali and 01 English national 

newspaper[R-113(2), R-90(2)(ka)] 

The Daily Kalerkantho: 25.06.18 

The Daily Financial Express: 

25.06.218 

2.2 Advertised on BPPA’s 

website/dg market 

Procurement of Tk. 1.00 crore and 

above be sent to CPTU’s Website 

[R-90(2)(jha)] 

CPTU                       : 26.06.2018 

2.3 Tenders/Proposals followed 

PPR-2008 or e-GP Guidelines 

To be followed PPR-2008 PPR-2008 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines  
 

2.5 Submission/Receipt of EOI  EOI                         : 25.06.2018  

Submission             : 25.07.2018 

30 days (prepar.-EOI sub.) 

2.6 No. of Proposal received  11 (eleven) 

2.7 Evaluation of EOI by PEC PPR Rule-115 Submission             : 25.07.2018 

Opening                  : 29.07.2018 

Evaluation              : 11.09.2018 
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48 days (sub.-evaluation) 

Approval                  : 13.09.2018 

50 days (Sub.-Approval) 

2.8 No. of Shortlisted firms PPR Rule-115(4-7) 04 (four) 

2.9 Approval of PEC’s Evaluation 

Report on EOI 

PPR Rule-115(3) Evaluation EOI        : 11.09.2018 

Approval                  : 13.09.2018 

02 days (evalu.-appr. of EOI) 

3.0 RFP Preparation, Submission and Evaluation 

3.1 Preparation of RFP PPR Rule-117 Preparation as per PPR 

Guidelines 

3.2 No. & date of issuance of RFP 

(Tech. & Financial) Separately 

PPR Rule-117 RFP 04 (four) to shortlisted firm 

on 04.10.2018 

3.3 No. of Tenderer/Consultants 

submitted RFP 

 04 (four) firms 

3.4 Days allowed as per Rule for 

Preparation and Submission of 

Proposal (RFP) 

At least 28 days (Local) and 42 

days (International) from 

issuance RFP [Rule-117(19)] 

RFP Issued              : 04.10.2018 

Pre-bid meeting       : 18.10.2018 

Submission RFP      : 07.11.2018 

34 days (preparation-RFP sub.) 

3.5 Date of opening of technical 

proposal by POC 

PPR Rule-118(4) Opening (Tech.)      : 07.11.2018 

3.6 Evaluation of technical 

proposal by PEC 

PPR Rule-119 Opening (Tech.)      : 07.11.2018 

Evaluation (Tech.)  : 17.02.2019 

102 days (T. Opening- Evalu.) 

3.7 Date of approval of technical 

proposal 

PPR Rule-119(11) Evaluation (Tech.)  : 17.02.2019 

Approval T. Proposal : 24.02.19 

07 days (Evaluation - T. Appr.) 

3.8 Date of opening of financial 

proposal 

PPR Rule-120 Finan. Proposal Open  : 27.02.19 

 Finan. evaluation        : 19.03.19  

3.9 Date of combined evalu. 

(tech.+ financial) by PEC 

PPR Rule-121 Negotiation                  : 24.03.19 

Comb. Evalu. (FBER) : 19.03.19 

3.10 Date of approval of financial 

proposal 

 Sub. for Approval        : 02.04.19 

Approval                      : 09.05.19 

4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 3 (Three) [R-7, schedule-II] 03 (Three) 

4.2 No. of member in TOC/POC 

from TEC/PEC 

1 (One) [R-7, schedule-II] 01 (One) 

4.3 Approval date of TOC/POC 
 

Not Provided 

4.4 No. of members in TEC/PEC  5-7 members [R-8(1), schedule-II] 05 (five) 

4.5 No. of external members in 

TEC/PEC 

At least 1 (one) 

[R-8(1), schedule-II] 

02 (Two) 

- Mr. Dr. Hasib Mohammed 

Ahsan-BUET 

- Mr. Dr. Md. Moynul Islam 

4.6 Authority approved TEC/PEC 

with date 

HOPE/Secretary [R-8(3)] Secretary, Railway Ministry 

(11.11.2014) 

4.7 No. of members in OCEC [R-16(5)] Not Provided 

4.8 Authority Approved OCEC 

with date 

[R-16(5)] Not Provided 

5.0 Tenders/Proposals Evaluation 
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5.1 Days Allowed in 

Tender/Proposal documents for 

Preparation submission and 

opening 

At least 28 days for above 5.00 

crore) and 42 days for two stage; 

[R-61(4), 66(5)] 

EOI                         : 25.06.2018 

Submission             : 25.07.2018 

Opening                  : 29.07.2018 

34 days (Preparation- Opening) 

 

5.2 Actual Days between opening 

and  completion/ submission of 

evaluation 

Safe Custody- 02 days 

Evaluation- 63 days 

[R-32,36(6), schedule-III, part-A]  

65+ days (opening to evalu.) 

Opening (EOI)        : 29.07.2018 

RFP Issued              : 04.10.2018 

Submission  (RFP)  : 07.11.2018 

101 days (Opening-RFP sub.) 

Technical Evaluation:17.02.2019 

Financial Open         : 27.02.2019 

Negotiation by BR   : 24.03.2019 

Final evaluation       : 19.03.2019 

233 days (opening –Final Evalu.) 

5.3 No. of Responsive 

Tenders/Proposals 
No  Limit 

02 (two) 

5.4 No. of non-responsive 

tenders/proposals with reasons 
No  Limit 

02 (two) 

5.5 Re-invitation of 

Tenders/Proposals 

recommended by TEC/PEC 

PE may reject all tender on the 

recommendation of the TEC, and 

with the approval HOPE invite 

 Re-tender on certain grounds. 

[R-33(2)], [R-11(2)(C)(ii)] 

N/A 

5.6  Procurement proceedings 

annulled/cancelled 
N/A N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between 

submission of Evaluation and  

Approval 

CCGP-16+ week (112+ days) + (as 

required for expeditious decision 

before expiry of tender validity 

period) [R-36(6)-Schedule-III, 

Part-A] 

Final evaluation       : 19.03.2019 

Sub. to Ministry      :  02.04.2019 

Ministry’s Appr.      : 09.05.2019 

51 days (Final evalu.- approval) 

6.2  Approving Authority (AA) as 

per DoFP 
CCGP Ministry 

6.3  Authority approved  CCGP Ministry 

6.4  Evaluation report was sent as 

per PPR to the AA  

Be sent directly to AA [R-36(3)] Via DG-BR and Railway 

Ministry 

6.5 Date of approval decision 

received by PE 

[R-36(3)(6)] Approval                : 09.05.2019 

6.6 Date of  issuance  

of NOA/PO/ LOI 

a) NOA- 7 days 

[R-36(4)(a), schedule-II] 

b) Contract - 28 days of NOA  

[R-102(11), schedule-II] 

Approval                 : 09.05.2019 

Contract signing    :  29.05.2019 

6.7  Authority other than AA, if 

any, made additional review of 

the evaluation report 

 N/A  

6.8  Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

 N/A  

7.0  Contract Award  

7.1 Procurement processing Safe Custody : 2 days Opening                 : 29.07.2018 
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lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Evaluation : 63 days 

Up to CCGP Appr. : 112+days 

Issuance of NOA: 07 days 

Contract Signing: 28 days 

Opening to NOA: 121+days 

Opening-Cont.: 149+ days 

[R-32, 36(6) Schedule-III, Part-A] 

Contract signing     : 29.05.2019 

304 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening : 42 days 

Safe Custody : 2 days 

Evaluation : 63 days 

CCGP Approv.:112+days 

Issuance of NOA: 07 days 

Contract Signing: 28 days 

IFT to NOA : 163+ days 

IFT-Cont. : 191+ days 

[R-32, 36(6) Schedule-III, Part-A] 

IFT                          : 25.06.2018 

Contract signing     : 29.05.2019 

338 days (IFT-contract) 

 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period 

Generally 60-120 days 

[R-19(1) and 117(10)] 

No 

 

7.4 Publication of award on 

BPPA’s website/PE's 

website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 and 2)] 

Not send to BPPA for 

Publication 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/Perform 

 Commencement date: 

29.05.2019 

Completion date: 29.11.2022 

8.2  Day actual for Supply/ 

Execution/Perform 

 On-going (90% completed) 

8.3  Amount of LD imposed  N/A 

9.0  Complaints and Appeal 

9.1  Complaint, if any, lodged and 

reasons thereof 

To PE within 7 days [R-56] No 

9.2  Resolution of complaints as per 

Rules 

By PE within 5 working days  

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints 

[Rule-57, 59,60] N/A 

9.4  Appeal of Independent 

Review Panel 

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5  Review Panel's decision and  

follow-on  

Within 12 working days [R-60(2)] N/A 

10.0 Contract Amendment  

10.1  No. of times contract 

completion period extended 

and with no. of days 

20% of original contract time.  

Above 20% with approval of 

HOPE [R-39(3)] 

Original                    : 29.11.2022 

1st Exten. (579 days): 30.06.2024 

2nd Exten. (92 days) : 30.09.2024 

3rd Exten. (61 days) : 30.11.2024 

Total 732 days (2 years) 

10.2  Variation/Extra Work/Repeat/ 

Addl. delivery orders etc. made  

15% of the original contract price  

[R-77(ka),78,79,80] 

Yes 
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10.3  No. and Amount of such orders  [R-78,79,80] Original: 2707.00 Lac 

1st Variation: Zero Cost 

2nd Variation: Zero Cost 

3rd Variation: Zero Cost 

11.0 Contract Disputes unresolved  [R-42(4)] No 

12.0  Fraudulence and Corruption  [R-127] No 

13.0  Procurement Management Capacity  
 

13.1  HRD Facilities   Project Director-1, DE1(PM)-1, 

AEN-1, SSAE-2 

13.2  No. of Staff trained in 

procurement 

 02 (Two) completed training 

 

Part-3: Post Reviews of Consultants Contracts 

Date of Review: 14th & 21st January 2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number and Date: 

Consultancy Services for feasibility study, detailed design, 

tendering services 

No. 54.01.8100.155.01.146.18(SD-1) 

Date: 29.05.2019 

Contract Amount: 

BDT 2707.00 Lac 

Contractor’s Name and Address: JV of Development Design Consultants Ltd. and Design Planning & 

Management Consultants Ltd., 47, Mohakhali C/A, Dhaka & House 

#41 (2nd Floor), Road #4, Dhanmondi R/A, Dhaka-1205. 

Procurement Method   : QCBS 

       Category   : Service 

Aspects Comment and Findings 

Procurement 

Documentation (Filing) 

STD (Standard Tender Document) of PG-3 was followed. Tender Data Sheet 

(general, tender document, qualification criteria, preparation of tender, 

submission of tender, opening and evaluation of tender, award of contract, 

complain and appeal), Particular Condition of Contract, Tender and Contract 

Form (including price schedule, specification submission sheet, Payment terms, 

Insurance, etc.), Schedule of Requirements, Technical Specification and 

Drawings, were filled up as per provisions of Rule -4(1),96(1) Tobsel-12( 

Schedule XII), 117(1), (2), (3) of PPR-2008. 

Advertising (REOI) Advertised for EOI was published in the daily newspapers, in website of CPTU 

and ADB. Publication of EOI notice was on 25.06.2018 in The Daily 

Kalerkantho and The Daily Financial Express (at least one Bengali and one 

English national newspaper) and on 26.06.2018 on CPTU’s website. The 

Advertisement was as per provision of Rule-90(2)(ka) and in the format 

prescribed in Schedule –X and XI of PPR-2008. 

Shortlist verify number, 

names etc. 

In response to EOI, 11 (eleven) Firms submitted their proposal. After evaluation 

04 (four) firms was shortlisted.  The shortlisted firms are: (1) ACE Consultant 

Ltd. in JV with SMEC International Pty Ltd, Australia, AARVEE Associates 

Architects Engineers & Consultants Pvt Ltd., India, In association with 

Engineers & Advisor Limited., (2) JV of Development Design Consultants Ltd. 

and Design Planning & Management Consultants Ltd., (3) JV of BCL 

Associates Limited with Stup Consultants Pvt Ltd., (4) JV of S.R. Chaudhuri 

Consultancy Services Private Limited, Structural Engineers Company, The 

Planners and Engineers Ltd.  

Request for Proposal RFP was issued to the shortlisted 04 (four) firms and all 04 (four) Firms 

submitted RFP. After technical evaluation 02 (two) firms was technically 
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qualified and 2 (two) firm (JV of BCL Associates Limited & JV of S.R. 

Chaudhuri Consultancy Services Privates Limited) was disqualified. Financial 

proposal opened on 27.02.2019. After combined evaluation, the score of 

engaged JV of Development Design Consultants Ltd. was 100.00, JV of ACE 

Consultants Ltd. was 95.47. PEC recommended to negotiate with 1st ranked 

bidder (JV of Development Design Consultants Ltd). After negotiation the price 

of 1st ranked bidder was BDT 270,700,500.00 which is 10.59% less than 

estimated price. Finally PEC recommended to contract with 1st ranked bidder. 

The bidders those submitted RFP are:  

(1) ACE Consultant Ltd. in JV with SMEC International Pty Ltd, Australia, 

AARVEE Associates Architects Engineers & Consultants Pvt Ltd., India, In 

association with Engineers & Advisor Limited., (2) JV of Development Design 

Consultants Ltd. and Design Planning & Management Consultants Ltd., (3) JV 

of BCL Associates Limited with Stup Consultants Pvt Ltd., (4) JV of S.R. 

Chaudhuri Consultancy Services Private Limited, Structural Engineers 

Company, The Planners and Engineers Ltd. 

Time allowed for 

submission of Proposals 

EOI  

Advertisement  : 25.06.2018 

RFP 

RFP Issued   : 04.10.2018 

Submission  : 07.11.2018 

34 days (RFP Issued –Submission) 

Evaluation Criteria as 

per SRFP 

IN the SRFP, there are Criteria mainly the specific experience of the consultants 

relevant to the assignment in last 15 years (10 points), adequacy of the proposed 

work plan and methodology in responding to the TOR (35 points), professional 

staff qualification and competence for the assignment (50 points), suitability of 

the transfer of knowledge where applicable (training program) (5 points). The 

minimum qualifying marks were 70 out of 100 points. 

Technical Evaluation RFP was issued to the shortlisted 04 (four) firms and all 04 (four) Firms 

submitted RFP. After technical evaluation 02 (two) firms was technically 

qualified and 2 (two) firm (JV of BCL Associates Limited & JV of S.R. 

Chaudhuri Consultancy Services Privates Limited) was disqualified.  

Evaluation Report, and 

comments, if any (verify 

existence of proposals) 

PEC also performed the negotiation with the lowest bidder. After negotiation, 

PEC prepared the Final evaluation. PEC also verify the submitted document of 

the Firms.   

Financial envelop 

Opening   

After approval of HOPE on the technical evaluation, the financial offer was 

opened on 27.02.2019. As it is QCBS evaluation, so negotiation took placed 

with the highest ranked bidder. No weighed average was required. 

Combined quality and 

cost evaluation, approval 

Sl. Name of Bidders Technical 

Score 

Financial 

Score 

Combined 

Score 

Ranking 

1. JV of Development Design 

Consultants Ltd. 

72.39 100.00 77.91 1st 

 2. JV of ACE Consultant Ltd. 70.97 95.47 75.87 2nd 

Sign Contract Document After approval of Ministry of Railways. Contract was signed on 29.05.2019. 

The documents mentioned in the contract agreement are: (a) The Form of 

Contract, (b) The Particular Conditions of Contract (PCC), (c) The General 

Conditions of Contract (GCC), (d) The Appendices (1 to 8): Appendix 1- 

Description of the Services, Appendix 2- Reporting Requirements, Appendix 3- 

Key Personnel and Sub-Consultants, Appendix 4- Services and Facilities to be 

provided by the Client, Appendix 5- Cost Estimates, Appendix 6- Form of Bank 

Guarantee for Advance Payment, Appendix 7- Minutes of the Contract 

Negotiation Meeting, Appendix 8- Minutes of the Pre-proposal Meeting.  

Advance Payment 

guarantee, etc. 

N/A 
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Complaints and Appeals 

if any 

N/A 

 

Contractual completion 

date 

Commencement date: 29.05.2019 

Completion date: 29.11.2022 

Variation and/or 

replacement of Key 

Personals 

Original: 2707.00 Lac 

1st Variation: Zero Cost 

2nd Variation: Zero Cost 

3rd Variation: Zero Cost 

Actual completion date On-going (90% completed) 

Outputs/Reports  

Timeliness of payment Not Provided 

Others matters  

Compliance with agreed 

provisions- 

Yes or No (Explain) 

Complied with the provisions of PPR 2008, except the following: 

a) Time spent at each stage of procurement contract/schedule of activities was 

not maintained as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) 

of PPR-2008. 

b) Evaluation time was not maintained as per Rule-36(6), schedule –III, Part-A 

of PPR-2008. 

c) Checklist showing the time spent at each stage of procurement 

contract/schedule of activities was not maintained as per Rule-8 (17) and 

schedule –IV (Part-ka, kha, gha) of PPR-2008. 

d) BR (Organization) did not perform post procurement Review as per Rule-46 

(1), (3) (6) of PPR-2008. 

e) No evidence of publication of tender notice in all edition of the newspaper 

on the day of publication was found as per Rule 90(2) (Gha) of PPR-2008. 

f) Contract award was not made within the initial tender validity period as per 

Rule-19 (1) and 117 (10) of PPR-2008. 

g) Quarterly Report on the time spent in every step of procurements and the 

causes of delays (if any) were not reported to BPPA as per Rule 36(5) of 

PPR-2008. 
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Annex: D-1 
 

Individual Contract Review Format 
 

Part-1: General        Package: GD-1 

Date of Review 18th December 2024 & 5th January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 

Project Director, Introduction of Electric Traction (Including Overhead 

Catenary & Substation) in Between Narayanganj-Dhaka-Chattogram 

Section of BR, Bangladesh Railway (BR) 

Contract Name and  

Reference No. 

Procurement of Desktop Computer 

No. RFQ-1/2023-24, Date: 19.05.2024 

Contract Amount BDT 2.90 Lac 

Procurement Type NCT 

Category of Procurement Goods 

Method of Procurement RFQ 

Object of Procurement To Provide support to PD Office for Implementation of the Project. 

Financing Arrangement of 

the Procurement 
GOB 

 

Part-2: Compliance with Act and Rules and Guidelines (RFQ) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] 

ADG (Infrastructure) 

(23.07.2023) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16] 

BDT 291,744.72 

2.0 Procurement Opportunities 

2.1 Advertised in Newspaper At least 01 Bengali  

and 01 English national 

newspaper[R-90(2)(ka)] 

RFQ                       05.05.2024 

2.2 Advertised on BPPA’s 

website/dg market  

Tk. 1.00 crore and above  

[R-90(2)(jha)] 

N/A 

2.3 Tenders/Proposals followed 

PPR-2008 or e-GP Guidelines 

To be followed PPR-2008 
PPR-2008 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines N/A 

3.0 Tenders/Proposals Submission 

3.1 No. Sale/Issuance of 

Tender/Proposal documents 

No limit 05 (five) 

3.2 No. of Tenderer/Consultants  

participated (submission) 

No limit 03 (three) 

3.3 Days allowed per Rule for 

preparation and Submission 

At least 07 days from 

publication; [R-61(4)] 

RFQ                      :  05.05.2024 

Submission            : 15.05.2024 

10 days (Prepar. -Submission) 

4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 3 (Three) [R-7, schedule-II] 03 (Three) 

4.2 No. of member in TOC/POC 

from TEC/PEC 

1 (One) [R-7, schedule-II] 01 (One) 
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4.3 Approval date of TOC/POC 
 

TOC                    : Not Provided 

4.4 No. of members in TEC/PEC  3-2 members 

[R-8(2), schedule-II] 

03 (Three) 

4.5 No. of external members in 

TEC/PEC 

At least 1 (One) 

[R-8(1), schedule-II] 

N/A 

4.6 Authority approved TEC/PEC 

with date 

HOPE/ Secretary [R-8(3)] 
PD 

4.7 No. of members in OCEC [R-16(5)] N/A 

4.8 Authority Approved OCEC 

with date 

[R-16(5)] Project Director 

(20.01.2022) 

5.0 Tenders/Proposals Evaluation 

5.1 Days Allowed in 

Tender/Proposal documents 

for Preparation submission 

and opening 

At least 7 days from publication 

[R-61(4)] 

RFQ                      :  05.05.2024 

Opening                 : 15.05.2024 

10 days (Prepar. –Opening) 

5.2 Actual Days between opening 

and  completion/submission of 

evaluation 

Evaluation-14 days 

[R-32, 36(6), schedule-III, part-A]  

14 days (opening to evalu.)  

Opening                  : 15.05.2024 

Evaluation              : 15.05.2024 

01 days (opening–evaluation) 

5.3 No. of Responsive 

Tenders/Proposals 

No requirement for a minimum 

number of responsive tenderer  

[R-98(14)(28)] 

03 (three) 

5.4 No. of non-responsive 

tenders/proposals with reasons 
No Limit Nil 

5.5 Re-invitation of 

Tenders/Proposals 

recommended by TEC/PEC 

[R-33(2)], [R-11(2)(C)(ii)] N/A 

5.6  Procurement proceedings 

annulled/cancelled 

N/A 
N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between 

submission of Evaluation and  

Approval 

PD: 1 week 

[R-36(6)-Schedule-III, Part-A] 

Evaluation              : 15.05.2024 

Approval                : 16.05.2024 

01 days (evalu.-approval) 

6.2  Approving Authority (AA) as 

per DoFP 

Project Director PD 

6.3  Authority approved  Project Director PD 

6.4  Evaluation report was sent as 

per PPR to the AA  

Be sent directly to AA 

[R-36(3), (b)] 
PD 

6.5 Date of approval decision 

received by PE  

 
Approval                : 16.05.2024 

6.6 Date of  issuance  

of NOA/PO/ LOI 

a) NOA- 7 days 

[R-36(4)(a), schedule-II] 

b) Contract - 28 days of NOA  

[R-102(11), schedule-II] 

Approval                 : 16.05.2024 

Purchase Order       : 19.05.2024 

3 days (Approval–contract) 

6.7  Authority other than AA, if 

any, made additional review of 

the evaluation report 

 N/A  

6.8  Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

 N/A  

7.0  Contract Award  
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7.1 Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Evalu.-NOA: 28 days 

Opening to NOA: 28 days 

Contract signing: 28 days 

Opening-Cont.: 56 days 

[R-32, 36(6) Schedule-III, Part-A] 

Opening                   : 15.05.2024 

Purchase Order        : 19.05.2024 

04 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening: 14 days 

Evalu.- NOA : 28 days 

IFT to NOA: 42 days 

Contract: 28 days 

IFT to Contract: 70 days 

[R-36(6), R-61(4),  

Schedule-III, Part-A] 

RFQ                       :  05.05.2024 

Purchase Order        : 19.05.2024 

14 days (IFT-contract) 

 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period  

Generally 60-120 days 

[R-19(1) and 117(10)] 

Yes 

 

7.4 Publication of award on 

BPPA’s website/ 

PE's website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 and 2)] 

N/A 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/ Perform 

 18.06.2024  

8.2  Day actual for Supply/ 

Execution/ Perform 

 26.05.2024 

8.3  Amount of LD imposed  N/A 

9.0  Complaints and Appeal 

9.1  Complaint, if any, lodged and 

reasons thereof 

To PE within 7 days [R-56] No 

9.2  Resolution of complaints as per 

Rules  

By PE within 5 working days 

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints 

[Rule-57, 59,60] N/A 

9.4  Appeal of Independent 

Review Panel 

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5  Review Panel's decision and  

follow-on  

Within 12 working days [R-60(2)] N/A 

10.0 Contract Amendment  

10.1  No. of times contract 

completion period extended 

and with no. of days 

20% of original contract time.  

Above 20% with approval of 

HOPE [R-39(3)] 

No 

10.2  Variation/Extra Work/Repeat/ 

Addl. delivery orders etc. made  

15% of the original contract price 

[R-77(ka),78,79,80] 

No 

10.3  No. and Amount of such orders  [R-78,79,80] N/A 

11.0 Contract Disputes unresolved  [R-42(4)] No 

12.0  Fraudulence and Corruption  [R-127] No 

13.0  Procurement Management Capacity  
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13.1  HRD Facilities   Project Director -1, Deputy 

Director-4, Office Sohayok-2, 

Cleaner-1 

13.2  No. of Staff trained in 

procurement 

  03 (three) completed training 

 
Part-3: Post Reviews of Contracts Awarded under Request for Quotations Method 

Date of Review: 18th Dec’2024 & 5th Jan’2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number and Date: 

Procurement of Desktop Computer 

No. RFQ-1/2023-24, Date: 19.05.2024 

Contract Amount: BDT 290,317.12 

Contractor’s Name and Address: Hume Enterprise, 71, Muniriya Complex, College Road Chawkbazar, 

Chattogram. 

Procurement Method             : RFQ (National) 

  Category        : Goods 

Aspects Comment and Findings 

Solicitation Letter issued to 

firm and the number of firms 

to whom sent 

RFQ document was delivered to prospective bidders on 05.05.2024, 05 

(five) firms. 

Time allowed for submission 

of quotations 

10 days (preparation-submission) 

Verification (not evaluation) 

of existence of the quotations; 

Names of suppliers who gave 

quotations 

Verification of existence of the quotations were performed and found Ok. 

The name of 03 (three) firms who give quotations are as follows: 

(1) Hume Enterprise, (2) S.L Corporation, (3) Zahangir Enterprise. 

Quotation evaluation report 

and date; comments, if any 

General, Commercial, Financial, and Technical evaluations including the 

verification of experience, past record, past performance, financial 

capability, etc. were done by TEC. In BE Report it is mentioned that on 

the opening day 03 (three) bidder submitted their Bid (RFQ) and all are 

responsive. Among the 03 (three) bidders M/S Hume Enterprise become 

1st lowest. TEC recommended to award the contract to the 1st lowest bidder 

M/S Hume Enterprise. The quoted amount of lowest bidder is 0.48% less 

than the official cost estimate. 

Name of participating bidders are as follows:  

(1) Hume Enterprise, (2) S.L Corporation, (3) Zahangir Enterprise. 

Signed Contract/Purchase 

Order document 

Purchase Ordered was on 19.05.2024 

Bill of lading, if any N/A 

“Delivery Receipt” or “Store 

Receipt” or like instrument 

Item No. 01, Dated: 26.05.2024 

Supply Desktop Computer-1 Set. 

  

Actual Completion Date 26.05.2024 



166 

 

Timelines of Payments Payment Statement 

Bill 

Receive

d Date 

Bill 

Amount 

(BDT) 

R/M-

Refund 

R/M-

Deduction 

 

VAT IT 

Cheque 

Amount 

(in BDT) 

Payment 

Date 

12.06.24 290317.12 - - 21773.78 8709.51 142500.00 N/A 

Total= 290317.12 - - 21773.78 8709.51 142500.00  
 

Other matters TEC evaluated the bid in time. 

Compliance with agreed 

Provisions- Yes or No 

(Explain) 

Complied with the provisions of PPR 2008, except the following: 

a) Checklist showing the time spent at each stage of the procurement 

contract /schedule of activities was not attached with evaluation report 

by TEC as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) 

of PPR-2008. 

b) Quarterly Reports on the times spent in every step of procurements 

and the causes of delays (if any) were not reported to BPPA as per 

Rule 36(5) of PPR-2008. 
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Annex: D-2 
Individual Contract Review Format 

 

Part-1: General         Package: NCS-1 

Date of Review 18th December 2024 & 5th January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 

Project Director, Introduction of Electric Traction (Including Overhead 

Catenary & Substation) in Between Narayanganj-Dhaka-Chattogram 

Section of BR, Bangladesh Railway (BR) 

Contract Name and  

Reference No. 

Rental of vehicles for Project Management Unit 

No. 54.01.1500.115.07.102.22, Date: 20.06.2022 

Contract Amount BDT 1,892,150.00 

Procurement Type NCT 

Category of Procurement Service (Non-Consultancy Service) 

Method of Procurement OTM 

Object of Procurement To Provide support to PD Office for Implementation of the Project. 

Financing Arrangement of 

the Procurement 
GOB 

 

Part-2: Compliance with Act and Rules and Guidelines (e-GP & DP’s) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] 

ADG (RS) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16] 

BDT 1,897,376.80 

 

2.0 Procurement Opportunities 

2.1 Advertised in Newspaper 

(NCT/ICT) 

At least 01 Bengali  

and 01 English national 

newspaper[R-90(2)(ka)] 

The Daily Jugantor         : 30.03.2022 

The Daily Star           : 30.03.2022 

2.2 Advertised on BPPA’s 

website/dg market  

Tk. 1.00 crore and above  

[R-90(2)(jha)] 

N/A 

2.3 Tenders/Proposals followed 

PPR-2008 or e-GP Guidelines 

To be followed PPR-2008 
PPR-2008 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

N/A N/A 

3.0 Tenders/Proposals Submission 

3.1 No. Sale/Issuance of 

Tender/Proposal documents 

No limit 01 (one) 

3.2 No. of Tenderer/Consultants  

participated (submission) 

No limit 01 (one) 

3.3 Days allowed per Rule for 

preparation and Submission 

At least 28 days for above 5.00 

crore; [R-61(4)] 

Advertisement         : 30.03.2022 

Submission              : 11.04.2022 

14 days (preparation- sub.) 

4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 3 (Three) [R-7,schedule-II] 03 (Three) 

4.2 No. of member in TOC/POC 

from TEC/PEC 
1 (One) [R-7, schedule-II] 

01 (One) 

4.3 Approval date of TOC/POC 
 

07.02.2022 
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4.4 No. of members in TEC/PEC  5-7 members 

[R-8(1), schedule-II] 

03 (three) 

4.5 No. of external members in 

TEC/PEC 

At least 1 (one) 

[R-8(1), schedule-II] 

N/A 

4.6 Authority approved TEC/PEC 

with date 

HOPE/ Secretary [R-8(3)] 
Project Director 

4.7 No. of members in OCEC [R-16(5)] N/A 

4.8 Authority Approved OCEC 

with date 
[R-16(5)] 

N/A 

5.0 Tenders/Proposals Evaluation 

5.1 Days Allowed in 

Tender/Proposal documents for 

Preparation submission and 

opening 

At least 28 days for above 5.00 

crore; [R-61(4)] 

Advertisement          : 30.03.2022 

Opening                    : 11.04.2022 

14 days (Prepar.- Opening) 

5.2 Actual Days between opening 

and  completion/ submission of 

evaluation 

Safe Custody-02 days 

Evaluation-14 days 

[R-32,36(6),schedule-III, part-A]  

16 days (opening to evalu.)  

Opening                    : 11.04.2022 

Evaluation                 : 25.04.2022 

14 days (Opening–Evaluation) 

Approval                   : 26.04.2022 

01 days (Evalu.– Approval) 

5.3 No. of Responsive 

Tenders/Proposals 
No  Limit 01 (one) 

5.4 No. of non-responsive 

tenders/proposals with reasons 
No  Limit Nil 

5.5 Re-invitation of 

Tenders/Proposals 

recommended by TEC/PEC 

[R-33(2)], [R-11(2)(C)(ii)] N/A 

5.6  Procurement proceedings 

annulled/cancelled 

N/A 
N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between 

submission of Evaluation and  

Approval 

PD: 1 week 

[R-36(6)-Schedule-III, Part-A] 

N/A 

6.2  Approving Authority (AA) as 

per DoFP 

Project Director PD 

6.3  Authority approved  Project Director PD 

6.4  Evaluation report was sent as 

per PPR to the AA  

Be sent directly to AA 

[R-36(3), (b)] 
Yes 

6.5 Date of approval decision 

received by PE  

 
Approval                   : 26.04.2022  

6.6 Date of  issuance 

of NOA/PO/ LOI 

a) NOA- 7 days 

[R-36(4)(a), schedule-II] 

b) Contract -28 days of NOA  

[R-102(11), schedule-II] 

Approval                   : 26.04.2022 

LOA                          : 07.06.2022 

42 days (Approval- LOA) 

Contract signing        : 20.06.2022 

13 days (Approval–Contract) 

6.7  Authority other than AA, if 

any, made additional review of 

the evaluation report 

 N/A  

6.8  Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

 N/A  
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7.0  Contract Award  

7.1 Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Safe Custody: 2 days 

Evaluation: 14 days 

Approval: 14 days 

NOA: 7 days 

Contract Signing: 28 days 

Opening to NOA: 37 days 

Opening to Contract: 65 days 

[R-32,36(6) Schedule-III, Part-A] 

Opening                    : 11.04.2022 

LOA                          : 07.06.2022 

57 days (Opening- LOA) 

Contract signing       : 20.06.2022 

70 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening: 14 days 

Safe Custody: 02 days 

IFT to NOA: 51 days 

Contract signing: 28 days 

IFT to Contract: 79 days 

[R-36(6) Schedule-III, Part-A] 

IFT                            : 30.03.2022 

LOA                          : 07.06.2022 

69 days (IFT- LOA) 

Contract signing       : 20.06.2022 

83 days (IFT-contract) 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period  

Generally 60-120 days 

[R-19(1) and 117(10)] 

Yes 

 

7.4 Publication of award on 

BPPA’s website/ 

PE's website/others  

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 and 2)] 

N/A 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/ Perform 

 Commencement date: 01.07.22 

Completion date   : 31.10.2023 

 (16 Months)  
8.2  Day actual for Supply/ 

Execution/ Perform 

 31.10.2024 

8.3  Amount of LD imposed  N/A 

9.0  Complaints and Appeal 

9.1  Complaint, if any, lodged and 

reasons thereof 

To PE within 7 days [R-56] No 

9.2  Resolution of complaints as per 

Rules  

By PE within 5 working days  

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints 

[Rule-57, 59,60] N/A 

9.4  Appeal of Independent 

Review Panel 

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5  Review Panel's decision and  

follow-on 

Within 12 working days  

[R-60(2)] 

N/A 

10.0 Contract Amendment  

10.1  No. of times contract 

completion period extended 

and with no. of days 

20% of original contract time.  

Above 20% with approval of 

HOPE [R-39(3)] 

Original                   :  31.10.2023 

1st Extension (427 days): 31.12.24 

 Total 427 days (14 Months) 

10.2  Variation/Extra Work/Repeat/ 

Addl. delivery orders etc. made  

15% of the original contract price 

[R-77(ka),78,79,80] 

No 

10.3  No. and Amount of such orders  [R-78,79,80] N/A 

11.0 Contract Disputes unresolved  [R-42(4)] No 

12.0  Fraudulence and Corruption  [R-127] No 
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13.0  Procurement Management Capacity  
 

13.1  HRD Facilities  Project Director -1, Deputy 

Director-4, Office Sohayok-2, 

Cleaner-1 

13.2  No. of Staff trained in 

procurement 

 03 (three) completed training 

 
Part-3: Post Reviews of Consultants Contracts 

Date of Review: 18th Dec’2024 & 5th Jan’2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number and Date: 

Rental of vehicles for Project Management Unit 

No. 54.01.1500.115.07.102.22, Date: 20.06.2022 

Contract Amount: BDT 1,892,150.00 

Contractor’s Name and Address:      IFFAT INTERNATIONAL, House-01, Road-01, Block-F, Banasree, 

Rampura, Dhaka-1219. 

Procurement Method      : OTM 

Category       : Service (Non-Consultancy Service) 

Aspects Comment and Findings 

Procurement 

Documentation (Filing) 

STD (Standard Tender Document) of PG-3 was followed. Tender Data Sheet 

(general, tender document, qualification criteria, preparation of tender, submission 

of tender, opening and evaluation of tender, award of contract, complain and 

appeal), Particular Condition of Contract, Tender and Contract Form (including 

price schedule, specification submission sheet, Payment terms, Insurance, etc.), 

Schedule of Requirements, Technical Specification and Drawings, were filled up 

as per provisions of Rule -4(1),96(1) Tobsel-12( Schedule XII), 117(1), (2), (3) of 

PPR-2008. 

Advertising Advertised on 30.03.2022 in The Daily Jugantor and The Daily Star (at least one 

Bengali and one English national newspaper). The Advertisement was as per 

provision of Rule-90(2)(ka) and in the format prescribed in Schedule –X and XI 

of PPR-2008. 

Pre/Post Qualification Done during the Evaluation. 

Time allowed for 

submission of Tenders 

13 days (preparation-submission) 

Tender opening and 

minutes of Tender 

opening 

Tender was received and opened on 11.04.2022 by the office of Project Director, 

“Feasibility Study and Detailed Design for Introduction of Electric Traction 

(Including Overhead Catenary, Sub-Station) in between Narayanganj-Dhaka-

Chattogram Section of Bangladesh Railway” Project. Tender Opening Sheet was 

(TOS) prepared, and signed by TOC members as per provision of Rule-97(4) (f) 

of PPR-2008. 

Tender security records Tender security records (Bank Guarantee number, Bank’s name, issue date, expiry 

date, and security amount) with their confirmations are available in the PD office. 

Reference to DPs and 

“no objection”, if any 

 

B.E. Report, verify 

existence of Tenders- 

Names of Tenderers 

In the evaluation report, TEC mentioned that only 01 (one) bidders purchased 

tender documents and 01 (one) bidder submitted tender on 11.04.2022. After 

evaluation, submitted bidder (M/S IFFAT INTERNATIONAL) become 

responsive. The quoted price of the lowest bidder (M/S IFFAT 

INTERNATIONAL) is 0.27% less than the official cost estimate (OCE) on the 

basis of % of commission. TEC accepted the bid of M/S IFFAT 

INTERNATIONAL and recommended to award the contract to the lowest bidder. 

The name of participating bidders are as follows: 
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(1) IFFAT INTERNATIONAL 

Contract document N/A 

Advance payment 

guarantee details and 

records 

N/A 

Performance  security 

details and records 

Performance Guarantee (PG) No: 403022LPG009, Issued Date: 19.06.2022, 

Guarantee Amount: BDT 189,215.00, Expiry date: 17.11.2023, Extended date: 

28.02.2025, Issued by Pubali Bank Ltd., Banasree Branch, Dhaka, 

Complaints and 

Appeals  

N/A  

Contractual completion 

date 

Commencement date: 01.07.22 

Completion date   : 31.10.2023 

Variations/Repeat 

Orders if any 

N/A 

Actual completion date 31.10.2024 

Bill of lading, if any N/A 

Delivery receipt or like 

instrument 

N/A 

Liquidated damages, 

details and enforcement 

for delays 

N/A 

Timeliness of payment Payment Statement (Per Month) 

Bill Received 

Date 

Bill Amount 

(BDT) 
VAT (15%) IT (3%) 

Cheque 

Amount 

(in BDT) 

Payment Date 

30.10.24 117,950.00 15384.78 3076.96 99488.26 N/A 

Total= 117,950.00 15384.78 3076.96 99488.26  
 

Others matters It is manual tender. BR will ensure to follow e-GP tendering for future such tender. 

Compliance with 

agreed provisions 

Yes or No (Explain) 

Complied with the provisions of PPR 2008, except the following: 

a) Checklist showing the time spent at each stage of the procurement contract 

/schedule of activities was not attached with evaluation report by BEC as per 

Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) of PPR-2008. 

b) BR (organization) did not perform Procurement Post Review as per Rule-46 

(1), (2), (3), (6) of PPR-2008. 
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Annex: D-3 
Individual Contract Review Format 

 

Part-1: General         Package: NCS-2 

Date of Review 18th December 2024 & 5th January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 

Project Director, Introduction of Electric Traction (Including Overhead 

Catenary & Substation) in Between Narayanganj-Dhaka-Chattogram 

Section of BR, Bangladesh Railway (BR) 

Contract Name and  

Reference No. 

Outsourcing of Office shohayok and cleaner 

No. 54.01.1500.115.07.103.22, Date: 07.06.2022 

Contract Amount BDT 903,089.25 

Procurement Type NCT 

Category of Procurement Service (Non-Consultancy Service) 

Method of Procurement OTM 

Object of Procurement To Provide support to PD Office for Implementation of the Project. 

Financing Arrangement of 

the Procurement 
GOB 

 

Part-2: Compliance with Act and Rules and Guidelines (e-GP & DP’s) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] 

ADG (RS) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16] 

BDT 1,050,235.00 

(Date: 26.02.2022) 

2.0 Procurement Opportunities 

2.1 Advertised in Newspaper 

(NCT/ICT) 

At least 01 Bengali  

and 01 English national 

newspaper[R-90(2)(ka)] 

The Daily Bhorer Kagoj: 02.03.22 

The Daily Sun               : 02.03.22 

2.2 Advertised on BPPA’s 

website/dg market  

Tk. 1.00 crore and above  

[R-90(2)(jha)] 

N/A 

2.3 Tenders/Proposals followed 

PPR-2008 or e-GP Guidelines 

To be followed PPR-2008 
PPR-2008 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

N/A N/A 

3.0 Tenders/Proposals Submission 

3.1 No. Sale/Issuance of 

Tender/Proposal documents 

No limit 01 (one) 

3.2 No. of Tenderer/Consultants  

participated (submission) 

No limit 01 (one) 

3.3 Days allowed per Rule for 

preparation and Submission 

At least 28 days for above 5.00 

crore; [R-61(4)] 

Advertisement         : 02.03.2022 

Submission              : 15.03.2022 

13 days (preparation- sub.) 

4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 3 (Three) [R-7,schedule-II] 03 (Three) 

4.2 No. of member in TOC/POC 

from TEC/PEC 
1 (One) [R-7, schedule-II] 

01 (One) 

4.3 Approval date of TOC/POC 
 

07.02.2022 
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4.4 No. of members in TEC/PEC  5-7 members 

[R-8(1), schedule-II] 

03 (three) 

4.5 No. of external members in 

TEC/PEC 

At least 1 (one) 

[R-8(1), schedule-II] 

N/A 

4.6 Authority approved TEC/PEC 

with date 

HOPE/ Secretary [R-8(3)] 
Project Director 

4.7 No. of members in OCEC [R-16(5)] 03 (three) 

4.8 Authority Approved OCEC 

with date 
[R-16(5)] 

PD 

(20.01.2022) 

5.0 Tenders/Proposals Evaluation 

5.1 Days Allowed in 

Tender/Proposal documents for 

Preparation submission and 

opening 

At least 28 days for above 5.00 

crore; [R-61(4)] 

Advertisement          : 02.03.2022 

Opening                    : 15.03.2022 

13 days (Prepar.- Opening) 

5.2 Actual Days between opening 

and  completion/ submission of 

evaluation 

Safe Custody-02 days 

Evaluation-14 days 

[R-32,36(6),schedule-III, part-A]  

16 days (opening to evalu.)  

Opening                    : 15.03.2022 

Evaluation (Tech.)    : 27.03.2022 

Evaluation (Finan.)   : 03.04.2022  

19 days (Opening–Evaluation) 

Approval                   : 04.04.2022 

01 days (Evalu.– Approval) 

5.3 No. of Responsive 

Tenders/Proposals 
No  Limit 01 (one) 

5.4 No. of non-responsive 

tenders/proposals with reasons 
No  Limit Nil 

5.5 Re-invitation of 

Tenders/Proposals 

recommended by TEC/PEC 

[R-33(2)], [R-11(2)(C)(ii)] N/A 

5.6  Procurement proceedings 

annulled/cancelled 

N/A 
N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between 

submission of Evaluation and  

Approval 

PD: 1 week 

[R-36(6)-Schedule-III, Part-A] 

N/A 

6.2  Approving Authority (AA) as 

per DoFP 

Project Director PD 

6.3  Authority approved  Project Director PD 

6.4  Evaluation report was sent as 

per PPR to the AA  

Be sent directly to AA 

[R-36(3), (b)] 
Yes 

6.5 Date of approval decision 

received by PE  

 
Approval                  : 04.04.2022 

6.6 Date of  issuance 

of NOA/PO/ LOI 

a) NOA- 7 days 

[R-36(4)(a), schedule-II] 

b) Contract -28 days of NOA  

[R-102(11), schedule-II] 

Approval                   : 04.04.2022 

LOA                          : 26.05.2022 

52 days (Approval–LOA) 

Contract signing        : 07.06.2022 

12 days (LOA–Contract) 

6.7  Authority other than AA, if 

any, made additional review of 

the evaluation report 

 N/A  

6.8  Authority higher or lower than 

AA, if any, approved the 

 N/A  
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Tenders/Proposals 

7.0  Contract Award  

7.1 Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Safe Custody: 2 days 

Evaluation: 14 days 

Approval: 14 days 

NOA: 7 days 

Contract Signing: 28 days 

Opening to NOA: 37 days 

Opening to Contract: 65 days 

[R-32,36(6) Schedule-III, Part-A] 

Opening                    : 15.03.2022 

LOA                          : 26.05.2022 

72 days (opening- LOA) 

Contract signing       : 07.06.2022 

84 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening: 14 days 

Safe Custody: 02 days 

IFT to NOA: 51 days 

Contract signing: 28 days 

IFT to Contract: 79 days 

[R-36(6) Schedule-III, Part-A] 

IFT                            : 02.03.2022 

LOA                          : 26.05.2022 

85 days (IFT- LOA) 

Contract signing       : 07.06.2022 

97 days (IFT-contract) 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period  

Generally 60-120 days 

[R-19(1) and 117(10)] 

Yes 

 

7.4 Publication of award on 

BPPA’s website/ 

PE's website/others  

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 and 2)] 

N/A 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/ Perform 

 Commencement date: 03.07.22 

Completion date   : 30.09.2023 

 (15 Months)  
8.2  Day actual for Supply/ 

Execution/ Perform 

 30.09.2023 

8.3  Amount of LD imposed  N/A 

9.0  Complaints and Appeal 

9.1  Complaint, if any, lodged and 

reasons thereof 

To PE within 7 days [R-56] No 

9.2  Resolution of complaints as per 

Rules  

By PE within 5 working days  

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints 

[Rule-57, 59,60] N/A 

9.4  Appeal of Independent 

Review Panel 

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5  Review Panel's decision and  

follow-on 

Within 12 working days  

[R-60(2)] 

N/A 

10.0 Contract Amendment  

10.1  No. of times contract 

completion period extended 

and with no. of days 

20% of original contract time.  

Above 20% with approval of 

HOPE [R-39(3)] 

No 

10.2  Variation/Extra Work/Repeat/ 

Addl. delivery orders etc. made  

15% of the original contract price 

[R-77(ka),78,79,80] 

No 

10.3  No. and Amount of such orders  [R-78,79,80] N/A 
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11.0 Contract Disputes unresolved  [R-42(4)] No 

12.0  Fraudulence and Corruption  [R-127] No 

13.0  Procurement Management Capacity  
 

13.1  HRD Facilities  Project Director -1, Deputy 

Director-4, Office Sohayok-2, 

Cleaner-1 

13.2  No. of Staff trained in 

procurement 

 03 (three) completed training 

 
Part-3: Post Reviews of Consultants Contracts 

Date of Review: 18th Dec’2024 & 5th Jan’2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number and Date: 

Outsourcing of Office shohayok and cleaner 

No. 54.01.1500.115.07.103.22, Date: 07.06.2022 

Contract Amount: BDT 903,089.25 

Contractor’s Name and Address:      Asif Traders, Room No-29-30, 6th Floor, Khoddor Bazzar Shopping 

Complex 39/1, Bangabandu Avenue, Dhaka-1000. 

Procurement Method      : OTM 

Category       : Service (Non-Consultancy Service) 

Aspects Comment and Findings 

Procurement 

Documentation (Filing) 

STD (Standard Tender Document) of PG-3 was followed. Tender Data Sheet 

(general, tender document, qualification criteria, preparation of tender, submission 

of tender, opening and evaluation of tender, award of contract, complain and 

appeal), Particular Condition of Contract, Tender and Contract Form (including 

price schedule, specification submission sheet, Payment terms, Insurance, etc.), 

Schedule of Requirements, Technical Specification and Drawings, were filled up 

as per provisions of Rule -4(1),96(1) Tobsel-12( Schedule XII), 117(1), (2), (3) of 

PPR-2008. 

Advertising Advertised on 02.03.2022 in The Daily Bhorer Kagoj and The Daily Sun (at least 

one Bengali and one English national newspaper). The Advertisement was as per 

provision of Rule-90(2)(ka) and in the format prescribed in Schedule –X and XI 

of PPR-2008. 

Pre/Post Qualification Done during the Evaluation. 

Time allowed for 

submission of Tenders 

13 days (preparation-submission) 

Tender opening and 

minutes of Tender 

opening 

Tender was received and opened on 15.03.2022 by the office of Project Director, 

“Feasibility Study and Detailed Design for Introduction of Electric Traction 

(Including Overhead Catenary, Sub-Station) in between Narayanganj-Dhaka-

Chattogram Section of Bangladesh Railway” Project, Room No. 418, CRB, 

Chattoram, Bangladesh Railway. Tender Opening Sheet was (TOS) prepared, and 

signed by TOC members as per provision of Rule-97(4) (f) of PPR-2008. 

Tender security records Tender security records (Bank Guarantee number, Bank’s name, issue date, expiry 

date, and security amount) with their confirmations are available in the PD office. 

Reference to DPs and 

“no objection”, if any 

 

B.E. Report, verify 

existence of Tenders- 

Names of Tenderers 

In the evaluation report, TEC mentioned that 01 (one) bidders purchased tender 

documents and 01 (one) bidders submitted tender on 15.03.2022. TEC made 

technical evaluation report on 27.03.2022 and PD approved the technical 

evaluation report on 28.03.2022. Financial Proposal of the Technical responsive 

bidder was opened on 03.04.2022, TEC completed financial evaluation on 

03.04.2022 and PD approved the TEC report on 04.04.2022. Letter of Acceptance 
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was issued on 26.05.2022 and the contract was signed on 07.06.2022. The contract 

and the Official Estimate Cost is same, which is BDT 903,089.25. 

TEC accepted the bid of M/S Asif Traders and recommended to award the contract 

to the lowest bidder. 

The name of participating bidders are as follows: 

(1) M/S Asif Traders 

Contract document N/A 

Advance payment 

guarantee details and 

records 

N/A 

Performance  security 

details and records 

PO. No. ABA 2909342, Issued Date: 07.06.2022, Guarantee Amount: BDT 

90,309.00, Issued by Islami Bank Bangladesh Limited, Paltan Branch, Dhaka. 

Complaints and 

Appeals  

N/A  

Contractual completion 

date 

Commencement date: 03.07.2022 

Completion date: 30.09.2023 

Variations/Repeat 

Orders if any 

N/A 

Actual completion date 30.09.2023 

Bill of lading, if any N/A 

Delivery receipt or like 

instrument 

N/A 

Liquidated damages, 

details and enforcement 

for delays 

N/A 

Timeliness of payment Payment Statement (Per Month) 

Bill Received 

Date 

Bill Amount 

(BDT) 
VAT (15%) 

Service 

Charge (5%) 

Cheque 

Amount 

(in BDT) 

Payment Date 

02.10.2022 60,205.95 7852.95 2,493.00 49,860.00 N/A 

Total= 60,205.95 7852.95 2,493.00 49,860.00  
 

Others matters It is manual tender. BR will ensure to follow e-GP tendering for future such tender. 

Compliance with 

agreed provisions 

Yes or No (Explain) 

Complied with the provisions of PPR 2008, except the following: 

a) Checklist showing the time spent at each stage of the procurement contract 

/schedule of activities was not attached with evaluation report by BEC as per 

Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) of PPR-2008. 

b) BR (organization) did not perform Procurement Post Review as per Rule-46 

(1), (2), (3), (6) of PPR-2008. 
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Annex: D-4 
Individual Contract Review Format 

 

Part-1: General                Package: SD-1 

Date of Review 18th December 2024 & 5th January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 

Project Director, Introduction of Electric Traction (Including Overhead 

Catenary & Substation) in Between Narayanganj-Dhaka-Chattogram 

Section of BR, Bangladesh Railway (BR) 

Contract Name and 

Reference No. 

Feasibility Study And Detailed Design For Introduction Of Electric 

Traction In Between Narayanganj – Dhaka – Chattogram 

No. 54.01.1500.115.07.113.22, Dated: 16.07.2023 

Contract Amount BDT 1301.47 Lac 

Procurement Type ICT 

Category of Procurement Service (Consultancy), Person-Month 109 

Method of Procurement QCBS 

Object of Procurement 

To conduct Feasibility Study and detailed design for Introduction of 

Electric Traction (Including Overhead Catenary & Sub-station) in between 

Narayanganj-Dhaka-Chattogram and Tongi-Joydebpur Section of BR. 

Financing Arrangement of 

the Procurement 
GOB 

 

Part-2: Compliance with Act and Rules and Guidelines (Manual) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] 

ADG (RS)  

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16(5a)] 

BDT 1438.27 Lac 

2.0 REOI Advertisement and Evaluation 

2.1 Advertised in Newspaper 

(NCT/ICT) (REOI) 

To be advertised in at least 01 

Bengali and 01 English national 

newspaper[R-113(2), R-90(2)(ka)] 

The Daily Kalerkantho: 21.11.21 

The Daily Star             : 21.11.21 

2.2 Advertised on BPPA’s 

website/dg market 

Procurement of Tk. 1.00 crore and 

above be sent to CPTU’s Website 

[R-90(2)(jha)] 

CPTU                       : 21.11.2021 

2.3 Tenders/Proposals followed 

PPR-2008 or e-GP Guidelines 

To be followed PPR-2008 PPR-2008 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines  
 

2.5 Submission/Receipt of EOI  EOI                         : 21.11.2021  

Submission             : 29.12.2021 

38 days (prepar.-EOI sub.) 

2.6 No. of Proposal received  12 (twelve) 

2.7 Evaluation of EOI by PEC PPR Rule-115 Submission             : 29.12.2021 

Opening                  : 29.12.2021 

Evaluation              : 07.06.2022 

160 days (sub-evaluation) 

Approval                  : 16.06.2022 
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169  days (Sub. – Approval) 

2.8 No. of Shortlisted firms PPR Rule-115(4-7) 07 (seven) 

2.9 Approval of PEC’s Evaluation 

Report on EOI 

PPR Rule-115(3) Evaluation EOI         : 07.06.2022 

Approval                  : 16.06.2022 

09 days (evalu.-appr. of EOI) 

3.0 RFP Preparation, Submission and Evaluation 

3.1 Preparation of RFP PPR Rule-117 Preparation as per PPR 

Guidelines 

3.2 No. & date of issuance of RFP 

(Tech. & Financial) Separately 

PPR Rule-117 RFP 07 (seven) to shortlisted 

firm on 23.06.2022 

3.3 No. of Tenderer/Consultants 

submitted RFP 

 04 (four) firms 

3.4 Days allowed as per Rule for 

Preparation and Submission of 

Proposal (RFP) 

At least 28 days (Local) and 42 

days (International) from 

issuance RFP [Rule-117(19)] 

RFP Issued              : 23.06.2022 

Pre-bid meeting       : 23.07.2022 

Submission  RFP     : 29.08.2022 

67 days (preparation-RFP sub.) 

3.5 Date of opening of technical 

proposal by POC 

PPR Rule-118(4) Opening (Tech.)      : 29.08.2022 

3.6 Evaluation of technical 

proposal by PEC 

PPR Rule-119 Opening (Tech.)      : 29.08.2022 

Evaluation (Tech.)  : 27.10.2022 

59 days (T. Opening- Evalu.) 

3.7 Date of approval of technical 

proposal 

PPR Rule-119(11) Evaluation (Tech.)  : 27.10.2022 

Approval T. Proposal : 07.11.22 

11 days (Evaluation - T. Appr.) 

3.8 Date of opening of financial 

proposal 

PPR Rule-120 Finan. Proposal Open  : 29.11.22 

 Finan. evaluation        : 07.12.22  

3.9 Date of combined evalu. 

(tech.+ financial) by PEC 

PPR Rule-121 Negotiation                  : 06.02.23 

Comb. Evalu. (FBER) : 27.02.23 

3.10 Date of approval of financial 

proposal 

 Sub. for Approval        : 10.04.23 

Approval                      : 03.05.23 

4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 3 (Three) [R-7, schedule-II] 03 (Three) 

4.2 No. of member in TOC/POC 

from TEC/PEC 

1 (One) [R-7, schedule-II] 01 (One) 

4.3 Approval date of TOC/POC 
 

21.11.2021 

4.4 No. of members in TEC/PEC  5-7 members [R-8(1), schedule-II] 06 (Six) 

4.5 No. of external members in 

TEC/PEC 

At least 1 (one) 

[R-8(1), schedule-II] 

02 (Two) 

- Mr. Dr. Muhammed Mahbubur 

Razzaque, Professor, BUET 

- Mr. Md. Azizul Hoque, Addl. 

CE, BWDB 

4.6 Authority approved TEC/PEC 

with date 

HOPE/Secretary [R-8(3)] Secretary, Railway Ministry 

(11.11.2014) 

4.7 No. of members in OCEC [R-16(5)] 3 (three) 

4.8 Authority Approved OCEC 

with date 

[R-16(5)] PD 

(08.12.2022) 

5.0 Tenders/Proposals Evaluation 
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5.1 Days Allowed in 

Tender/Proposal documents for 

Preparation submission and 

opening 

At least 28 days for above 5.00 

crore) and 42 days for two stage; 

[R-61(4), 66(5)] 

EOI                         : 21.11.2021  

Submission             : 29.12.2021 

Opening                  : 29.12.2021 

38 days (Preparation- Opening) 

 

5.2 Actual Days between opening 

and  completion/ submission of 

evaluation 

Safe Custody- 02 days 

Evaluation- 63 days 

[R-32,36(6), schedule-III, part-A]  

65+ days (opening to evalu.) 

Opening (EOI)        : 29.12.2021 

RFP Issued              : 23.06.2022 

Submission  (RFP)  : 29.08.2022 

243 days (preparation-RFP sub.) 

Technical Evaluation:27.10.2022 

Financial Open         : 29.11.2022    

Negotiation by BR   : 06.02.2023 

Final evaluation       : 27.02.2023 

425 days (opening –Final Evalu.) 

5.3 No. of Responsive 

Tenders/Proposals 
No  Limit 

03 (three) 

5.4 No. of non-responsive 

tenders/proposals with reasons 
No  Limit 

01 (one) 

5.5 Re-invitation of 

Tenders/Proposals 

recommended by TEC/PEC 

PE may reject all tender on the 

recommendation of the TEC, and 

with the approval HOPE invite 

 Re-tender on certain grounds. 

[R-33(2)], [R-11(2)(C)(ii)] 

N/A 

5.6  Procurement proceedings 

annulled/cancelled 
N/A N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between 

submission of Evaluation and  

Approval 

CCGP-16+ week (112+ days) + (as 

required for expeditious decision 

before expiry of tender validity 

period) [R-36(6)-Schedule-III, 

Part-A] 

Final evaluation       : 27.02.2023 

Sub. to Ministry      :  10.04.2023 

Ministry’s Appr.      : 03.05.2023 

65 days (Final Evalu.- approval) 

6.2  Approving Authority (AA) as 

per DoFP 
CCGP Ministry 

6.3  Authority approved  CCGP Ministry 

6.4  Evaluation report was sent as 

per PPR to the AA  

Be sent directly to AA [R-36(3)] Via DG-BR and Railway 

Ministry 

6.5 Date of approval decision 

received by PE 

[R-36(3)(6)] Approval                : 03.05.2023 

6.6 Date of  issuance  

of NOA/PO/ LOI 

a) NOA- 7 days 

[R-36(4)(a), schedule-II] 

b) Contract - 28 days of NOA  

[R-102(11), schedule-II] 

Approval                 : 03.05.2023 

Issue of LOA          : 21.06.2023  

Contract signing     :  16.07.2023 

25 days (LOA- contract) 

6.7  Authority other than AA, if 

any, made additional review of 

the evaluation report 

 N/A  

6.8  Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

 N/A  

7.0  Contract Award  

7.1 Procurement processing Safe Custody : 2 days Opening                 : 29.08.2022 
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lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Evaluation : 63 days 

Up to CCGP Appr. : 112+days 

Issuance of NOA: 07 days 

Contract Signing: 28 days 

Opening to NOA: 121+days 

Opening-Cont.: 149+ days 

[R-32, 36(6) Schedule-III, Part-A] 

Contract signing    : 16.07.2023 

321 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening : 42 days 

Safe Custody : 2 days 

Evaluation : 63 days 

CCGP Approv.:112+days 

Issuance of NOA: 07 days 

Contract Signing: 28 days 

IFT to NOA : 163+ days 

IFT-Cont. : 191+ days 

[R-32, 36(6) Schedule-III, Part-A] 

IFT                          : 21.11.2021 

Contract signing    : 16.07.2023 

601 days (IFT-contract) 

 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period 

Generally 60-120 days 

[R-19(1) and 117(10)] 

No 

 

7.4 Publication of award on 

BPPA’s website/PE's 

website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 and 2)] 

Not send to BPPA for 

Publication 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/Perform 

 Commencement date: 02.08.23 

Completion date   : 01.08.2024 

(12 Months)  
8.2  Day actual for Supply/ 

Execution/Perform 

 On-going (73% completed) 

8.3  Amount of LD imposed  N/A 

9.0  Complaints and Appeal 

9.1  Complaint, if any, lodged and 

reasons thereof 

To PE within 7 days [R-56] No 

9.2  Resolution of complaints as per 

Rules 

By PE within 5 working days  

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints 

[Rule-57, 59,60] N/A 

9.4  Appeal of Independent 

Review Panel 

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5  Review Panel's decision and  

follow-on  

Within 12 working days [R-60(2)] N/A 

10.0 Contract Amendment  

10.1  No. of times contract 

completion period extended 

and with no. of days 

20% of original contract time.  

Above 20% with approval of 

HOPE [R-39(3)] 

Original                   : 01.08.2024 

1st Exten. (211 days): 28.02.2025 

Total 211 days (7 Months) 

10.2  Variation/Extra Work/Repeat/ 

Addl. delivery orders etc. made  

15% of the original contract price  

[R-77(ka),78,79,80] 

Nil 

10.3  No. and Amount of such orders  [R-78,79,80] N/A 

11.0 Contract Disputes unresolved  [R-42(4)] No 
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12.0  Fraudulence and Corruption  [R-127] No 

13.0  Procurement Management Capacity  
 

13.1  HRD Facilities   Project Director -1, Deputy 

Director-4, Office Sohayok-2, 

Cleaner-1 

13.2  No. of Staff trained in 

procurement 

 03 (Three) completed training 

 

Part-3: Post Reviews of Consultants Contracts 

Date of Review: 18th December 2024 & 5th January 2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number and Date: 

Feasibility Study And Detailed Design For Introduction Of 

Electric Traction  In Between Narayanganj – Dhaka – 

Chattogram 

No. 54.01.1500.115.07.113.22, Dated: 16.07.2023 

Contract Amount: 

BDT 1301.47 Lac 

Consultant’s Name and Address: TUMAS Turkish Engineering, Consulting and Contracting Company 

(Turkiye), TUMAS Building-TUNUS CAD. No. 4306680, 

Kavaklidere- Ankara. 

Procurement Method   : QCBS 

       Category   : Service 

Aspects Comment and Findings 

Procurement 

Documentation (Filing) 

STD (Standard Tender Document) of PG-3 was followed. Tender Data Sheet 

(general, tender document, qualification criteria, preparation of tender, 

submission of tender, opening and evaluation of tender, award of contract, 

complain and appeal), Particular Condition of Contract, Tender and Contract 

Form (including price schedule, specification submission sheet, Payment terms, 

Insurance, etc.), Schedule of Requirements, Technical Specification and 

Drawings, were filled up as per provisions of Rule -4(1),96(1) Tobsel-12( 

Schedule XII), 117(1), (2), (3) of PPR-2008. 

Advertising (REOI) Advertised on 21.11.2021 in The Daily Kalerkantho and The Daily Star (at least 

one Bengali and one English national newspaper) and on 21.11.2021 on CPTU’s 

Website. The Advertisement was as per provision of Rule-90(2)(ka) and in the 

format prescribed in Schedule –X and XI of PPR-2008. 

Shortlist verify number, 

names etc. 

In response to EOI, 12 (twelve) Firms submitted their proposal. After evaluation 

07 (seven) firms was shortlisted.  The shortlisted firms are: (1) Egis Rail SA, 

170, Avenue Theirs, 69455 Lyon cedex 06, France, (2) BARSYL-DB-LIPL JV, 

BARSLY Towers, Plot No. 3, Sitaram Nagar, Staff Road, Secunderabad-

500009, India, (3) RITES-RCPL JV, RITES Bhawan, 1, Sector 29, Gurgaon, 

Haryana-122001, India, (4) EWL-SRCC-PEL-JV, House-390, Road-06, 

Baridhara DOHS, Dhaka-1206, (5) TUMAS Turkish Engineering, Consulting 

and Contracting Company (Turkiye), TUMAS Building-TUNUS CAD. No. 

4306680, Kavaklidere- Ankara, (6) NK-NKI-ACE JV, Unit -5 A&B (5th Floor), 

Concord Baksh Tower, Plot #11-A, Road #48, Block #CWN(A), Gulshan-2, 

Dhaka-1212, (7) DMEC-KNR JV, 5/3, Lalmatia, 2nd Floor, Block-A, Dhaka-

1207, Bangladesh.  

Request for Proposal RFP was issued to the shortlisted 07 (seven) firms. Only 04 (four) Firms 

submitted RFP. After technical evaluation 03 (three) firms was technically 

qualified and 1 (one) firm (EWL-SRCC-PEL-JV) was disqualified. Financial 

proposal opened on 29.11.2022. After combined evaluation, the score of 

engaged Egis Rail SA was 79.99, DMEC-KNR JV was 83.53 and TUMAS 
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Turkish Engineering was 88.42. PEC recommended to negotiate with 1st ranked 

bidder (TUMAS Turkish Engineering). After negotiation the price of 1st ranked 

bidder was BDT 130,147,087.50 which is 9.51% less than estimated price. 

Finally PEC recommended to contract with 1st ranked bidder. 

The bidders those submitted RFP are:  

(1) Egis Rail SA, 170, Avenue Theirs, 69455 Lyon cedex 06, France, (2) EWL-

SRCC-PEL-JV, House-390, Road-06, Baridhara DOHS, Dhaka-1206, (3) 

DMEC-KNR JV, 5/3, Lalmatia, 2nd Floor, Block-A, Dhaka-1207, Bangladesh,  

(4) TUMAS Turkish Engineering, Consulting and Contracting Company 

(Turkiye), TUMAS Building-TUNUS CAD. No. 4306680, Kavaklidere- 

Ankara. 

Time allowed for 

submission of Proposals 

EOI  

Advertisement  : 21.11.2021 

RFP 

Issued On       : 23.06.2022 

Submission    : 29.08.2022 

67 days (RFP Issue-Sub.) 

Evaluation Criteria as 

per SRFP 

IN the SRFP, there are Criteria mainly the specific experience of the consultants 

relevant to the assignment in last 15 years (10 points), adequacy of the proposed 

work plan and methodology in responding to the TOR (35 points), professional 

staff qualification and competence for the assignment (50 points), suitability of 

the transfer of knowledge where applicable (training program) (5 points). The 

minimum qualifying marks were 70 out of 100 points. 

Technical Evaluation RFP was issued to the shortlisted 07 (seven) firms. Only 04 (four) Firms 

submitted RFP. After technical evaluation 03 (three) firms was technically 

qualified and 1 (one) firm (EWL-SRCC-PEL-JV) was disqualified.  

Evaluation Report, and 

comments, if any (verify 

existence of proposals) 

PEC also performed the negotiation with the lowest bidder. After negotiation, 

PEC prepared the Final evaluation. PEC also verify the submitted document of 

the Firms.   

Financial envelop 

Opening   

After approval of HOPE on the technical evaluation, the financial offer was 

opened on 29.11.2022. As it is QCBS evaluation, so negotiation took placed 

with the highest ranked bidder. No weighed average was required. 

Combined quality and 

cost evaluation, approval 

Sl. Name of Bidders Technical 

Score 

Financial 

Score 

Combined 

Score 

Ranking 

1. TUMAS Turkish 

Engineering 

85.53 100 88.42 1st 

2. DMEC-KNR JV 84.48 79.22 83.53 2nd 

3. Egis Rail SA 81.39 74.40 79.99 3rd 

Sign Contract Document After approval of Ministry of Railways. Contract was signed on 16.07.2023. 

The documents mentioned in the contract agreement are: (a) The Form of 

Contract, (b) The Particular Conditions of Contract (PCC), (c) The General 

Conditions of Contract (GCC), (d) The Appendices (1 to 5): Appendix 1- 

Description of the Services, Appendix 2- Reporting Requirements, Appendix 3- 

Key Personnel and Sub-Consultants and Hours of Work for Key Personnel, 

Appendix 4- Cost Estimates, Appendix 5- Duties of the Client-Services, 

Facilities and Property to be provided by the Client, (e) Minute of Negotiation, 

(f) Submitted RFP & EOI, (g) All relevant correspondences prior to contract 

signing.  

Advance Payment 

guarantee, etc. 

N/A 

Complaints and Appeals 

if any 

N/A 
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Contractual completion 

date 

Commencement date: 02.08.2023 

Completion date: 01.08.2024 

Variation and/or 

replacement of Key 

Personals 

Nil 

Actual completion date On-going (73% completed) 

Outputs/Reports  

Timeliness of payment Payment Statement (Per Month) 

Bill Received 

Date 

Bill Amount 

(BDT) 
VAT (15%) AIT (20%) 

Cheque 

Amount 

(in BDT) 

Payment Date 

23.10.2023 11,998,091.25 1,333,121.25 1,777,495.00 8,887,475.00 N/A 

Total= 11,998,091.25 1,333,121.25 1,777,495.00 8,887,475.00 
 

 

Others matters  

Compliance with agreed 

provisions- 

Yes or No (Explain) 

Complied with the provisions of PPR 2008, except the following: 

a) Time spent at each stage of procurement contract/schedule of activities was 

not maintained as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) 

of PPR-2008. 

b) Evaluation time was not maintained as per Rule-36(6), schedule –III, Part-

A of PPR-2008. 

c) Checklist showing the time spent at each stage of procurement 

contract/schedule of activities was not maintained as per Rule-8 (17) and 

schedule –IV (Part-ka, kha, gha) of PPR-2008. 

d) BR (Organization) did not perform post procurement Review as per Rule-

46 (1), (3) (6) of PPR-2008. 

e) No evidence of publication of tender notice in all edition of the newspaper 

on the day of publication was found as per Rule 90(2) (Gha) of PPR-2008. 

f) Contract award was not made within the initial tender validity period as per 

Rule-19 (1) and 117 (10) of PPR-2008. 

g) Quarterly Report on the time spent in every step of procurements and the 

causes of delays (if any) were not reported to BPPA as per Rule 36(5) of 

PPR-2008. 
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Annex: E-1 
Individual Contract Review Format 

  

Part-1: General        Package: GD-12(F) 

Date of Review 23rd December 2024 & 30th January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 
PD, Rehabilitation of 100 MG Passenger Carriages of BR Project. 

Bangladesh Railway (BR) 

Contract Name and 

Reference No. 

Procurement of Self aligning Roller Bearing (NSK) no. 23222 CAMC3 

under Package No. GD-12(F) 

No. 54.01.1500.551.07.002-23-815063(29), Dated: 04.01.2024 

Contract Amount BDT 16,251,937.93 

Procurement Type ICT 

Category of Procurement Goods 

Method of Procurement OTM (e-GP) 

Object of Procurement 
Repair of 100 MG Passenger Carriages to re-use then for passenger 

transportation of BR. 

Financing Arrangement of the 

Procurement 
GOB 

 

Part-2: Compliance with Act and Rules (e-GP) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] e-GP Guidelines, 

Section 3.3.1 

ADG (Rolling Stock) 

(01.02.2023) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16 (5a)] 

 BDT 32,612,500.00 

(08.05.2023) 

2.0 Procurement Opportunities 

2.1 Advertised in Newspaper At least 01 Bengali and 01 

English National Newspaper  

[R-90 (2)(ka)], e-GP Guidelines, 

Section-3.5.1.3 

The Daily Ittefaq : 31.05.2023 

The Daily Bangladesh Today: 

31.05.2023 

The Daily Dhaka Protidin: 

31.05.2023 

2.2 Advertised on BPPA’s website/ 

dg market 

Tk1.00 crore and above  

[R-90(2)(jha)], e-GP Guidelines, 

sec-3.5.1.2 

N/A 

2.3 Tenders/Proposals followed 

PPR-2008 of e-GP Guidelines 

To be followed PPR-2008 and  

e-GP Guidelines 

PPR-2008 & e-GP Guideline 

 (ID No. 815063) 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines N/A 

3.0 Tenders/Proposals Submission 

3.1 No. Sale/Issuance of 

Tender/Proposal documents 

No limit 04 (four) 

3.2 No. of Tenderer/Consultants  

participated (submission) 

No limit 03 (three) 

3.3 Days allowed per Rule for 

preparation and Submission 

At least 14 days from publication 

in the e-GP portal [R-61(4)],  

e-GP Guidelines 

Advertisement          : 31.05.2023 

Submission               : 17.09.2023 

109 days (prepar.- submission) 
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4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 02(Two) [R-7, Schedule-II] and 

e-GP Guidelines, Section-3.5.6.1  

02 (two) 

4.2 No. of members in TOC/POC 

from TEC/PEC 

1 (One) [R-7, schedule-II] 02 (two) 

4.3 Approval date of TOC/POC  TOC                           : 04.03.2021 

4.4 No. of members in TEC/PEC  03 (Three) members, 

[R-8(1),schedule-II] and e-GP, 

Section 3.5.6.1 

03 (Three) 

4.5 No. of external members in 

TEC/PEC 

At least 1(one) [R-8(1),  

Schedule-II] 

e-GP System 

4.6 Authority approved TEC/PEC Tender Approving Authority/PD/ 

Chairman/ Secretary [R-8(3)] 

PD 

4.7 No. of members in OCEC [R-16(5)] 04 (four) 

4.8 Authority Approved OCEC 

with date 
[R-16(5)] 

PD & DS(W)/PHT 

(08.05.2023) 

5.0 Tenders Evaluation 

5.1 Days Allowed in 

Tender/Proposal documents for 

Preparation submission and 

opening 

At least 14 days [R-61(4)] Advertisement           : 31.05.2023 

Opening                     : 17.09.2023 

109 days (prepar.- opening)     

5.2 Actual Days between opening 

and  completion/ submission of 

evaluation Report 

Evaluation-21 days 

[R- 32, 36(6),schedule- III,  

part-A]  

21 days (opening to evalu.) 

Opening                     : 17.09.2023 

Evalu. (R-3) Final      : 05.12.2023 

79 days (opening-evaluation) 

Approval                    : 07.12.2023 

81 days (opening–approval) 

5.3 Responsiveness of 

Tenders/Proposals 

No Limit 

[R-98(14)(28)] 

02 (two) 

5.4 No. of non-responsive 

tenders/proposals with reasons 

No Limit 

[R-98(14)(28)] 

01 (one) 

5.5  Re-invitation of 

Tenders/Proposals 

recommended by TEC/BEC 

[R-33(2)], [R-11(2)(C)(ii)] N/A 

5.6 Procurement proceedings 

annulled/cancelled 
N/A N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between evaluation 

and  Approval 

PD:1 week (7 days) 

[R-36(6)-Schedule-III, Part-A] 

Evaluation               : 05.12.2023 

To DIC                    : 06.12.2023 

Approval                 : 07.12.2023 

02 days (evalu.-approval) 

6.2  Approving Authority (AA) as 

per DoFP 

Project Director PD 

6.3  Authority approved  Project Director PD 

6.4  Evaluation report was sent as 

per PPR to the AA 

Be sent directly to AA in a sealed 

envelope [R-36(3)] 

Via DIC to PD 

 

6.5 Date of approval decision 

received by PE  

 
Approval                  : 07.12.2023 

6.6 Date of issuance of 

NOA/PO/LOI  

a) NOA- 7 days  

[R-36(4)(a), schedule-II] 

b) Contract-28 days of NOA  

Approval                   : 07.12.2023 

NOA issue                : 10.12.2023 

03 day (Approval-NOA) 
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[R-102(11), schedule-II] Contract signing        : 04.01.2024 

25 days (NOA–contract) 

6.7 Authority other than AA, if 

any, made an additional review 

of the evaluation report  

N/A N/A 

6.8 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

Project Director N/A 

7.0  Contract Award  

7.1  Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Evalu.-NOA: 28 days 

Opening-NOA: 42 days 

Contract signing: 28 days 

Opening-Cont.: 70 days 

[R-32, Schedule-III, Part-A] 

Opening                     : 17.09.2023 

NOA issue                 : 10.12.2023 

84 days (opening-NOA) 

Contract signing        : 04.01.2023 

109 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening: 14 days 

Evaluation-NOA: 28 days 

IFT to NOA: 56 days 

Contract: 28 days 

IFT to Contract:84 days[R-61(4)] 

IFT                             : 31.05.2023 

NOA                          : 10.12.2023 

193 days (IFT-NOA) 

Contract signing        : 04.01.2024 

218 days (IFT-contract) 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period  

Generally 60-120 days 

[R-19(1) & 117(10)] 

Yes 

7.4 Publication of award on 

BPPA’s website/PE's 

website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 & 2)] 

Not applicable 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/ Delivery 

 21.10.2024 

8.2  Day actual for Supply/ 

Execution/Delivery 

 24.06.2024 

8.3  Amount of LD imposed  No 

9.0  Complaints and Appeal  

9.1  Complaint, if any, lodged and 

reasons thereof  

To PE within 7 days [R-56] 

 

No 

9.2  Resolution of complaints per 

Rules  

By PE within 5 working days 

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints  

[Rules-57, 59, 60] 

 

N/A 

9.4  Appeal of Independent Review 

Panel  

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5 

 

Review Panel's decision and 

follow-on  

Within 12 working days  

[R-60 (2)] 

N/A 

10.0 Contract Amendment 

10.1  No. of times contract 

completion period extended 

and with no. of days 

Up to 20% of the original contract 

time. Above 20% with approval 

of HOPE [Rule-39(3)] 

N/A 

10.2  Variation/Extra Work/Repeat/ 15% of the original contract price No 
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Addl. delivery orders etc. made  [R-77(ka)78,79 and 80]  

10.3  No. and amount of such orders  [Rule 78,79 & 80] No 

11.0 Contract Disputes unresolved  [Rule-42(4)] No 

12.0  Fraudulence and Corruption  [Rule-127] No 

13.0  Procurement Management Capacity 

13.1  HRD facilities  Project Director – 01, Director 

(IC) – 01, Works Manager – 01, 

Assist. Work Manager- 02, 

Assist. Engineer (Elec.) – 02, 

SSAE (Mech.)- 02 

13.2  No. of Staff trained in 

procurement 

 03 (Three) Completed Training 

 

Part-3: Post Reviews of Goods/Works Contracts 

Date of Review: 23rd December 2024 & 30th January 2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number, and Date: 

Procurement of Self aligning Roller Bearing (NSK) no. 

23222 CAMC3 under Package No. GD-12(F) 

No. 54.01.1500.551.07.002-23-815063(29), 

Dated: 04.01.2024 

Contract Amount: BDT 16,251,937.93 

Contractor’s Name and Address: M/S THE COSMOPOLITAN CORPORATION, 38/1, New Eskaton, 

Ramna, Dhaka, Bangladesh.  

Procurement Method   : OTM (e-GP) 

 Category  : Goods 

Aspects Comment and Findings 

Procurement 

Documentation (Filing) 

Procurement was done following e-GP Guidelines. Most of the documents are 

kept in the archive of the e-GP Portal. STD (Standard Tender Documents) of 

PG-4 were followed. Tender Data Sheet (general, tender document, qualification 

criteria, preparation of tender, submission of tender, opening and evaluation of 

tender, award of contract, complaint, and appeal), Particular Condition of 

Contract, Tender and Contract Form (including price schedule, specification 

submission sheet, Payment terms, Insurance, etc.), Schedule of Requirements, 

Technical Specification and Drawings, were filled up as per provisions of Rule 

-4(1),96(1) Tobshel-12(Schedule XII) and 117 (1), (2), (3) of PPR-2008. 

Advertising Advertised on 31.05.2023 in The Daily Ittefaq, The Daily Bangladesh Today 

and The Daily Dhaka Protidin (at least one Bengali and one English national 

newspaper) as per provision of Rule-90(2)(ka) and in the format prescribed in 

Schedule –X and XI of PPR-2008. 

Pre/Post Qualification Post qualification was made to verify the documents submitted by the 

tenderers.  

Time allowed for 

submission of Tenders 

109 days (preparation-submission). The days allowed for preparation and 

submission are consistent with the Rules. 

Tender opening and 

minutes of Tender 

opening 

Well formatted and reordered. ToS, ToR-1, and ToR-2 were used for the 

purposes. 

Tender security records Records of tender security as per ToR-1 and ToR-2 

B.E. Report, verify the 

existence of Tenders- 

Names of Tenderers 

TER-1, 2, 3, and 4 were used for evaluation. 

In the evaluation report, it is mentioned that, 4 (four) bidders purchase tender, 

and 3 (three) bidders submitted an offer. In Technical evaluation 2 (two) bidders 

become technically responsive and one bidder become non-responsible. M/S 

M/S THE COSMOPOLITAN CORPORATION become lowest bidder. The 

price of the lowest bidder is 25.92% lower than the Official Cost Estimate 

(OCE). 

 Name of the participating bidder is as follows: 
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(1) MST Corporation, (2) M/S Sharif Bearing & Machineries, (3) THE 

COSMOPOLITAN. 

Contract document The documents mentioned in the contract agreement are: (a) the signed Form of 

Contract Agreement, (b) the Notification of Award, (c) the Tender and the 

appendices to the Tender, (d) Particular Conditions of Contract, (e) General 

Conditions of Contract, (f) Technical Specifications, (g) Drawing, (h) Price 

Schedules and Schedule of Requirements and, (i) other document including 

correspondences listed in the PCC forming part of the Contract. 

Reference to DPs and 

“no objection”, if any 

 

Advance payment 

guarantee   

N/A 

Performance security 

details and records 

BG No. 05/2024(001531202000324), Issued Date: 02.01.2024 and Amount: 

BDT 1,625,193.00, Validity up to 26.12.2024, issued by SBAC Bank Limited, 

Dhanmondi Branch. Dhaka. 

Complaints   and 

Appeals  

N/A 

Contractual completion 

date 

21.10.2024 

Actual completion date 24.06.2024 

Bill of lading, if any N/A 

Delivery receipt or like 

instrument 

BR No. 179191: Date- 09.06.2024, Items- 01 (one) 

Details of LD and 

enforcement of delays 

No LD  

Timeliness of payments Payment Statement 

Bill 

Received 

Date 

Bill Amount 

(BDT) 

 

IT 

(deduction) 

in BDT 

VAT 

(in BDT) 

Cheque 

Amount 

(in BDT) 

Payment 

Date 

30.06.24 16,251,937.93 487,558.14 - 15,748,681.79 25.07.24 

Total= 16,251,937.93 487,558.14 - 15,748,681.79  
 

Other matters Evaluation to be completed within the time frame of PPR. 

Compliance with agreed 

provisions- 

Yes or No (Explain) 

Complied with the provisions of PPR 2008, except for the following: 

a) Checklist showing the time spent at each stage of the procurement 

contract/schedule of activities was not attached to the Evaluation Report by 

TEC as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) of PPR-

2008. 

b) Evaluation time was not maintained as per Rule-36(6), schedule –III, Part-

A of PPR-2008. 

c) BR (Organization) did not perform the Procurement Post Review as per 

Rule 46(1), (2), (3), (6) of PPR-2008. 

d) Quarterly Reports on the time spent in every step of procurements and the 

causes of delays (if any) were not reported to BPPA as per Rule 36(5) of 

PPR-2008. 
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Annex: E-2 
Individual Contract Review Format 

  

Part-1: General      Package: GD-11(L)-A 

Date of Review 23rd December 2024 & 30th January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 
PD, Rehabilitation of 100 MG Passenger Carriages of BR Project. 

Bangladesh Railway (BR) 

Contract Name and 

Reference No. 

Procurement of Mechanical Goods etc. 07 Items under Package No. 

GD-11(L)-A 

No. 54.01.1500.551.07.008-23-854595(30), Dated: 23.01.2024 

Contract Amount BDT 57,834,000.24 

Procurement Type NCT 

Category of Procurement Goods 

Method of Procurement OSTETM (e-GP) 

Object of Procurement 
Repair of 100 MG Passenger Carriages to re-use then for passenger 

transportation of BR. 

Financing Arrangement of the 

Procurement 
GOB 

 

Part-2: Compliance with Act and Rules (e-GP) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] e-GP Guidelines, 

Section 3.3.1 

ADG (Rolling Stock) 

(13.07.2023) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16 (5a)] 

BDT 58,230,000.00 

(05.11.2023) 

2.0 Procurement Opportunities 

2.1 Advertised in Newspaper At least 01 Bengali and 01 

English National Newspaper  

[R-90 (2)(ka)], e-GP Guidelines, 

Section-3.5.1.3 

The Daily Sangbad: 07.08.2023 

The Daily Shomoyer Alo: 

07.08.2023 

The Daily Bangladesh Post: 

07.08.2023 

2.2 Advertised on BPPA’s website/ 

dg market 

Tk1.00 crore and above  

[R-90(2)(jha)], e-GP Guidelines, 

sec-3.5.1.2 

N/A 

2.3 Tenders/Proposals followed 

PPR-2008 of e-GP Guidelines 

To be followed PPR-2008 and  

e-GP Guidelines 

PPR-2008 & e-GP Guideline 

 (ID No. 854595) 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines N/A 

3.0 Tenders/Proposals Submission 

3.1 No. Sale/Issuance of 

Tender/Proposal documents 

No limit 03 (three) 

3.2 No. of Tenderer/Consultants  

participated (submission) 

No limit 02 (two) 

3.3 Days allowed per Rule for 

preparation and Submission 

At least 14 days from publication 

in the e-GP portal [R-61(4)],  

e-GP Guidelines 

Advertisement          : 07.08.2023 

Submission               : 07.09.2023 

31 days (prepar.- submission) 
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4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 02(Two) [R-7, Schedule-II] and 

e-GP Guidelines, Section-3.5.6.1  

02 (Two) 

4.2 No. of members in TOC/POC 

from TEC/PEC 

1 (One) [R-7, schedule-II] 02 (Two) 

4.3 Approval date of TOC/POC  TOC                           : 04.03.2021 

4.4 No. of members in TEC/PEC  03 (Three) members, 

[R-8(1),schedule-II] and e-GP, 

Section 3.5.6.1 

03 (Three) 

4.5 No. of external members in 

TEC/PEC 

At least 1(one) [R-8(1),  

Schedule-II] 

e-GP System 

4.6 Authority approved TEC/PEC Tender Approving Authority/PD/ 

Chairman/ Secretary [R-8(3)] 

PD 

4.7 No. of members in OCEC [R-16(5)] 05 (five) 

4.8 Authority Approved OCEC 

with date 
[R-16(5)] 

ADG- RS 

(05.11.2023) 

5.0 Tenders Evaluation 

5.1 Days Allowed in 

Tender/Proposal documents for 

Preparation submission and 

opening 

At least 14 days [R-61(4)] Advertisement           : 07.08.2023 

Opening                     : 07.09.2023 

31 days (prepar.- opening)     

5.2 Actual Days between opening 

and  completion/ submission of 

evaluation Report 

Evaluation-21 days 

[R- 32, 36(6),schedule- III,  

part-A]  

21 days (opening to evalu.) 

Opening                     : 07.09.2023 

Evalu. (R-4) Final      : 26.11.2023 

80 days (opening-evaluation) 

Approval                    : 18.12.2023 

102 days (opening–approval) 

5.3 Responsiveness of 

Tenders/Proposals 

No Limit 

[R-98(14)(28)] 

01 (one) 

5.4 No. of non-responsive 

tenders/proposals with reasons 

No Limit 

[R-98(14)(28)] 

01 (one) 

5.5  Re-invitation of 

Tenders/Proposals 

recommended by TEC/BEC 

[R-33(2)], [R-11(2)(C)(ii)] N/A 

5.6 Procurement proceedings 

annulled/cancelled 
N/A N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between evaluation 

and  Approval 

PD:1 week (7 days) 

[R-36(6)-Schedule-III, Part-A] 

Evaluation               : 26.11.2023 

Approval                 : 18.12.2023 

22 days (evalu.-approval) 

6.2  Approving Authority (AA) as 

per DoFP 

Director General PD 

6.3  Authority approved  Director General PD 

6.4  Evaluation report was sent as 

per PPR to the AA 

Be sent directly to AA in a sealed 

envelope [R-36(3)] 

Via DIC to PD 

 

6.5 Date of approval decision 

received by PE  

 
Approval                  : 18.12.2023 

6.6 Date of issuance of 

NOA/PO/LOI  

a) NOA- 7 days  

[R-36(4)(a), schedule-II] 

b) Contract-28 days of NOA  

Approval                   : 18.12.2023 

NOA issue                : 28.12.2023 

10 day (Approval-NOA) 
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[R-102(11), schedule-II] Contract signing        : 23.01.2024 

25 days (NOA–contract) 

6.7 Authority other than AA, if 

any, made an additional review 

of the evaluation report  

N/A N/A 

6.8 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

Project Director N/A 

7.0  Contract Award  

7.1  Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Evalu.-NOA: 28 days 

Opening-NOA: 42 days 

Contract signing: 28 days 

Opening-Cont.: 70 days 

[R-32, Schedule-III, Part-A] 

Opening                     : 07.09.2023 

NOA issue                 : 28.12.2023 

112 days (opening-NOA) 

Contract signing        : 23.01.2024 

138 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening: 14 days 

Evaluation-NOA: 28 days 

IFT to NOA: 56 days 

Contract: 28 days 

IFT to Contract:84 days[R-61(4)] 

IFT                             : 07.08.2023 

NOA                          : 28.12.2023 

143 days (IFT-NOA) 

Contract signing        : 23.01.2024 

168 days (IFT-contract) 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period  

Generally 60-120 days 

[R-19(1) & 117(10)] 

No 

7.4 Publication of award on 

BPPA’s website/PE's 

website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 & 2)] 

Not applicable 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/ Delivery 

 

 

21.05.2024 

8.2  Day actual for Supply/ 

Execution/Delivery 

 19.05.2024 

8.3  Amount of LD imposed  No 

9.0  Complaints and Appeal  

9.1  Complaint, if any, lodged and 

reasons thereof  

To PE within 7 days [R-56] 

 

No 

9.2  Resolution of complaints per 

Rules  

By PE within 5 working days 

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints  

[Rules-57, 59, 60] 

 

N/A 

9.4  Appeal of Independent Review 

Panel  

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5 

 

Review Panel's decision and 

follow-on  

Within 12 working days  

[R-60 (2)] 

N/A 

10.0 Contract Amendment 

10.1  No. of times contract 

completion period extended 

and with no. of days 

Up to 20% of the original contract 

time. Above 20% with approval 

of HOPE [Rule-39(3)] 

N/A 

10.2  Variation/Extra Work/Repeat/ 15% of the original contract price No 
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Addl. delivery orders etc. made  [R-77(ka)78,79 and 80]  

10.3  No. and amount of such orders  [Rule 78,79 & 80] No 

11.0 Contract Disputes unresolved  [Rule-42(4)] No 

12.0  Fraudulence and Corruption  [Rule-127] No 

13.0  Procurement Management Capacity 

13.1  HRD facilities  Project Director – 01, Director 

(IC) – 01, Works Manager – 01, 

Assist. Work Manager- 02, 

Assist. Engineer (Elec.) – 02, 

SSAE (Mech.)- 02 

13.2  No. of Staff trained in 

procurement 

 03 (Three) Completed Training 

 

Part-3: Post Reviews of Goods/Works Contracts 

Date of Review: 23rd December 2024 & 30th January 2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number, and Date: 

Procurement of Mechanical Goods etc. 07 Items under 

Package No. GD-11(L)-A 

No. 54.01.1500.551.07.008-23-854595(30),  

Dated: 23.01.2024 

Contract Amount: BDT 57,834,000.24 

Contractor’s Name and Address: M/S N.S. Corporation, 100, Jinnat Center (5th) floor, East Nasirabad, 

Chittagong, Bangladesh.  

Procurement Method   : OTM (e-GP) 

 Category  : Goods 

Aspects Comment and Findings 

Procurement 

Documentation (Filing) 

Procurement was done following e-GP Guidelines. Most of the documents are 

kept in the archive of the e-GP Portal. STD (Standard Tender Documents) of 

PG-3 were followed. Tender Data Sheet (general, tender document, qualification 

criteria, preparation of tender, submission of tender, opening and evaluation of 

tender, award of contract, complaint, and appeal), Particular Condition of 

Contract, Tender and Contract Form (including price schedule, specification 

submission sheet, Payment terms, Insurance, etc.), Schedule of Requirements, 

Technical Specification and Drawings, were filled up as per provisions of Rule 

-4(1),96(1) Tobshel-12(Schedule XII) and 117 (1), (2), (3) of PPR-2008. 

Advertising Advertised on 07.08.2023 in The Daily Sangbad, The Daily Shomoyer Alo and 

The Daily Bangladesh Post (at least one Bengali and one English national 

newspaper) as per provision of Rule-90(2)(ka) and in the format prescribed in 

Schedule –X and XI of PPR-2008. 

Pre/Post Qualification Post qualification was made to verify the documents submitted by the 

tenderers.  

Time allowed for 

submission of Tenders 

28 days (preparation-submission). The days allowed for preparation and 

submission are consistent with the Rules. 

Tender opening and 

minutes of Tender 

opening 

Well formatted and reordered. ToS, ToR-1, and ToR-2 were used for the 

purposes. 

Tender security records Records of tender security as per ToR-1 and ToR-2 

B.E. Report, verify the 

existence of Tenders- 

Names of Tenderers 

TER-1, 2, 3, and 4 were used for evaluation. 

In the evaluation report, it is mentioned that, 03 (three) bidders purchase tender, 

and 02 (two bidder submitted an offer. In Technical evaluation 01 (one) bidder 

become technically responsive and 01 (one) bidder become non-responsible. 

M/S N.S. Corporation become lowest bidder. The price of the lowest bidder is 

0.83% lower than the Official Cost Estimate (OCE). 

 Name of the participating bidder is as follows: 

(1) M/S N.S. Corporation, (2) Mohin Uddin & Brothers. 
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Contract document The documents mentioned in the contract agreement are: (a) the signed Form of 

Contract Agreement, (b) the Notification of Award, (c) the Tender/Proposal and 

the appendices to the Tender/Proposal, (d) Particular Conditions of Contract, (e) 

General Conditions of Contract, (f) Technical Specifications, (g) Drawings, (h) 

Price and Delivery Schedule for Goods (i) Price and Completion Schedule for 

Related Services, (j) Other document including correspondences listed in the 

PCC forming part of the Contract and, (k) Annexure & other document, if any. 

Reference to DPs and 

“no objection”, if any 

 

Advance payment 

guarantee   

N/A   

Performance security 

details and records 

BG No. DGOB803-2440022, Issued Date: 18.01.2024 and Amount: BDT 

5,783,400.02, Validity up to 15.02.2025, issued by Commercial Bank of Ceylon 

PLC, Agrabad Branch, Chattogram. 

Complaints   and 

Appeals  

N/A 

Contractual completion 

date 

21.05.2024 

Actual completion date 19.05.2024 

Bill of lading, if any N/A 

Delivery receipt or like 

instrument 

BR. No. 194464, Dt. 04.06.2024, Items No. 07 (Seven). 

Details of LD and 

enforcement of delays 

No LD  

Timeliness of payments Payment Statement 

Bill 

Received 

Date 

Bill Amount 

(BDT) 

 

IT 

(deduction) 

in BDT 

VAT 

(in BDT) 

Cheque 

Amount 

(in BDT) 

Payment 

Date 

05.06.24 57,834,000.24 4,048,380.02 4,337,550.02 49,448,070.20 06.06.24 

Total= 57,834,000.24 4,048,380.02 4,337,550.02 49,448,070.20  
 

Other matters Evaluation to be completed within the time frame of PPR. 

Compliance with agreed 

provisions- 

Yes or No (Explain) 

Complied with the provisions of PPR 2008, except for the following: 

a) Checklist showing the time spent at each stage of the procurement 

contract/schedule of activities was not attached to the Evaluation Report by 

TEC as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) of PPR-

2008. 

b) Evaluation time was not maintained as per Rule-36(6), schedule –III, Part-

A of PPR-2008. 

c) BR (Organization) did not perform the Procurement Post Review as per 

Rule 46(1), (2), (3), (6) of PPR-2008. 

d) Quarterly Reports on the time spent in every step of procurements and the 

causes of delays (if any) were not reported to BPPA as per Rule 36(5) of 

PPR-2008. 
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Annex: E-3 
Individual Contract Review Format 

  

Part-1: General      Package: GD-13(L) 

Date of Review 23rd December 2024 & 30th January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 
PD, Rehabilitation of 100 MG Passenger Carriages of BR Project. 

Bangladesh Railway (BR) 

Contract Name and 

Reference No. 

Procurement of Mechanical Goods etc. 02 Items under Package No. 

GD-13(L) 

No. 54.01.1500.551.07.025.23-891772(33), Dated: 18.02.2024 

Contract Amount BDT 15,394,501.61 

Procurement Type NCT 

Category of Procurement Goods 

Method of Procurement OTM (e-GP) 

Object of Procurement 
Repair of 100 MG Passenger Carriages to re-use then for passenger 

transportation of BR. 

Financing Arrangement of the 

Procurement 
GOB 

 

Part-2: Compliance with Act and Rules (e-GP) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] e-GP Guidelines, 

Section 3.3.1 

ADG (Rolling Stock) 

(13.07.2023) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16 (5a)] 

BDT 13,721,000.00 

(08.08.2023) 

2.0 Procurement Opportunities 

2.1 Advertised in Newspaper At least 01 Bengali and 01 

English National Newspaper  

[R-90 (2)(ka)], e-GP Guidelines, 

Section-3.5.1.3 

The Daily Business Bangladesh: 

28.12.2023 

The Dainik Sangbad: 28.12.2023 

The Daily Star: 28.12.2023 

2.2 Advertised on BPPA’s website/ 

dg market 

Tk1.00 crore and above  

[R-90(2)(jha)], e-GP Guidelines, 

sec-3.5.1.2 

N/A 

2.3 Tenders/Proposals followed 

PPR-2008 of e-GP Guidelines 

To be followed PPR-2008 and  

e-GP Guidelines 

PPR-2008 & e-GP Guideline 

 (ID No. 891772) 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines N/A 

3.0 Tenders/Proposals Submission 

3.1 No. Sale/Issuance of 

Tender/Proposal documents 

No limit 09 (nine) 

3.2 No. of Tenderer/Consultants  

participated (submission) 

No limit 09 (nine) 

3.3 Days allowed per Rule for 

preparation and Submission 

At least 14 days from publication 

in the e-GP portal [R-61(4)],  

e-GP Guidelines 

Advertisement          : 28.12.2023 

Submission               : 10.01.2024 

14 days (prepar.- submission) 

4.0 Formation of TOC/POC, TEC/PEC & OCEC 
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4.1 No. of members in TOC/POC 02(Two) [R-7, Schedule-II] and 

e-GP Guidelines, Section-3.5.6.1  

02 (Two) 

4.2 No. of members in TOC/POC 

from TEC/PEC 

1 (One) [R-7, schedule-II] 02 (Two) 

4.3 Approval date of TOC/POC  TOC                           : 04.03.2021 

4.4 No. of members in TEC/PEC  03 (Three) members, 

[R-8(1),schedule-II] and e-GP, 

Section 3.5.6.1 

03 (Three) 

4.5 No. of external members in 

TEC/PEC 

At least 1(one) [R-8(1),  

Schedule-II] 

e-GP System 

4.6 Authority approved TEC/PEC Tender Approving Authority/PD/ 

Chairman/ Secretary [R-8(3)] 

PD 

4.7 No. of members in OCEC [R-16(5)] 05 (five) 

4.8 Authority Approved OCEC 

with date 
[R-16(5)] 

PD & DS(W)/PHT 

(08.08.2023) 

5.0 Tenders Evaluation 

5.1 Days Allowed in 

Tender/Proposal documents for 

Preparation submission and 

opening 

At least 14 days [R-61(4)] Advertisement           : 28.12.2023 

Opening                     : 10.01.2024 

14 days (prepar.- opening)     

5.2 Actual Days between opening 

and  completion/ submission of 

evaluation Report 

Evaluation-21 days 

[R- 32, 36(6),schedule- III,  

part-A]  

21 days (opening to evalu.) 

Opening                     : 10.01.2024 

Evalu. (R-3) Final      : 18.01.2024 

08 days (opening-evaluation) 

Approval                    : 20.01.2024 

10 days (opening–approval) 

5.3 Responsiveness of 

Tenders/Proposals 

No Limit 

[R-98(14)(28)] 

07 (seven) 

5.4 No. of non-responsive 

tenders/proposals with reasons 

No Limit 

[R-98(14)(28)] 

02 (two) 

5.5  Re-invitation of 

Tenders/Proposals 

recommended by TEC/BEC 

[R-33(2)], [R-11(2)(C)(ii)] N/A 

5.6 Procurement proceedings 

annulled/cancelled 
N/A N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between evaluation 

and  Approval 

PD:1 week (7 days) 

[R-36(6)-Schedule-III, Part-A] 

Evaluation               : 18.01.2024 

To DIC                    : 18.01.2024 

Approval                 : 20.01.2024 

02 days (evalu.-approval) 

6.2  Approving Authority (AA) as 

per DoFP 

Project Director PD 

6.3  Authority approved  Project Director PD 

6.4  Evaluation report was sent as 

per PPR to the AA 

Be sent directly to AA in a sealed 

envelope [R-36(3)] 

Via DIC to PD 

 

6.5 Date of approval decision 

received by PE  

 
Approval                  : 20.01.2024 

6.6 Date of issuance of 

NOA/PO/LOI  

a) NOA- 7 days  

[R-36(4)(a), schedule-II] 

b) Contract-28 days of NOA  

[R-102(11), schedule-II] 

Approval                   : 20.01.2024 

NOA issue                : 21.01.2024 

01 day (Approval-NOA) 

Contract signing        : 18.02.2024 
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28 days (NOA–contract) 

6.7 Authority other than AA, if 

any, made an additional review 

of the evaluation report  

N/A N/A 

6.8 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

Project Director N/A 

7.0  Contract Award  

7.1  Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Evalu.-NOA: 28 days 

Opening-NOA: 42 days 

Contract signing: 28 days 

Opening-Cont.: 70 days 

[R-32, Schedule-III, Part-A] 

Opening                     : 10.01.2024 

NOA issue                 : 21.01.2024 

11 days (opening-NOA) 

Contract signing        : 18.02.2024 

39 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening: 14 days 

Evaluation-NOA: 28 days 

IFT to NOA: 56 days 

Contract: 28 days 

IFT to Contract:84 days[R-61(4)] 

IFT                             : 28.12.2023 

NOA                          : 21.01.2024 

24 days (IFT-NOA) 

Contract signing        : 18.02.2024 

53 days (IFT-contract) 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period  

Generally 60-120 days 

[R-19(1) & 117(10)] 

Yes 

7.4 Publication of award on 

BPPA’s website/PE's 

website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 & 2)] 

Not applicable 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/ Delivery 

 18.04.2024 

8.2  Day actual for Supply/ 

Execution/Delivery 

 17.04.2024 

8.3  Amount of LD imposed  No 

9.0  Complaints and Appeal  

9.1  Complaint, if any, lodged and 

reasons thereof  

To PE within 7 days [R-56] 

 

No 

9.2  Resolution of complaints per 

Rules  

By PE within 5 working days 

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints  

[Rules-57, 59, 60] 

 

N/A 

9.4  Appeal of Independent Review 

Panel  

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5 

 

Review Panel's decision and 

follow-on  

Within 12 working days  

[R-60 (2)] 

N/A 

10.0 Contract Amendment 

10.1  No. of times contract 

completion period extended 

and with no. of days 

Up to 20% of the original contract 

time. Above 20% with approval 

of HOPE [Rule-39(3)] 

N/A 

10.2  Variation/Extra Work/Repeat/ 15% of the original contract price No 
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Addl. delivery orders etc. made  [R-77(ka)78,79 and 80]  

10.3  No. and amount of such orders  [Rule 78,79 & 80] No 

11.0 Contract Disputes unresolved  [Rule-42(4)] No 

12.0  Fraudulence and Corruption  [Rule-127] No 

13.0  Procurement Management Capacity 

13.1  HRD facilities  Project Director – 01, Director 

(IC) – 01, Works Manager – 01, 

Assist. Work Manager- 02, 

Assist. Engineer (Elec.) – 02, 

SSAE (Mech.)- 02 

13.2  No. of Staff trained in 

procurement 

 03 (Three) Completed Training 

 

Part-3: Post Reviews of Goods/Works Contracts 

Date of Review: 23rd December 2024 & 30th January 2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number, and Date: 

Procurement of Mechanical Goods etc. 02 Items under 

Package No. GD-13(L) 

No. 54.01.1500.551.07.025.23-891772(33), 

Dated: 18.02.2024 

Contract Amount: BDT 15,394,501.61 

Contractor’s Name and Address: M/S Reliance Trade Corporation, Plot No. 13 (4th floor), Akbarshah 

Bazar Road, Chattogram.  

 

Procurement Method   : OTM (e-GP) 

 Category  : Goods 

Aspects Comment and Findings 
Procurement 

Documentation (Filing) 

Procurement was done following e-GP Guidelines. Most of the documents are 

kept in the archive of the e-GP Portal. STD (Standard Tender Documents) of 

PG-3 were followed. Tender Data Sheet (general, tender document, qualification 

criteria, preparation of tender, submission of tender, opening and evaluation of 

tender, award of contract, complaint, and appeal), Particular Condition of 

Contract, Tender and Contract Form (including price schedule, specification 

submission sheet, Payment terms, Insurance, etc.), Schedule of Requirements, 

Technical Specification and Drawings, were filled up as per provisions of Rule 

-4(1),96(1) Tobshel-12(Schedule XII) and 117 (1), (2), (3) of PPR-2008. 

Advertising Advertised on 28.12.2023 in The Daily Business Bangladesh, The Dainik 

Sangbad and The Daily Star Post (at least one Bengali and one English national 

newspaper) as per provision of Rule-90(2)(ka) and in the format prescribed in 

Schedule –X and XI of PPR-2008. 

Pre/Post Qualification Post qualification was made to verify the documents submitted by the 

tenderers.  

Time allowed for 

submission of Tenders 

10 days (preparation-submission). The days allowed for preparation and 

submission are consistent with the Rules. 

Tender opening and 

minutes of Tender 

opening 

Well formatted and reordered. ToS, ToR-1, and ToR-2 were used for the 

purposes. 

Tender security records Records of tender security as per ToR-1 and ToR-2 

B.E. Report, verify the 

existence of Tenders- 

Names of Tenderers 

TER-1, 2 and 3 were used for evaluation. 

In the evaluation report, it is mentioned that, 9 (nine) bidders purchase tender, 

and 9 (nine) bidder submitted an offer. In Technical evaluation 7 (seven) bidders 

become technically responsive and 02 (two) bidder become non-responsible. 

M/S Reliance Trade Corporation become lowest bidder. The price of the lowest 

bidder is 16.38% lower than the Official Cost Estimate (OCE). 

 Name of the participating bidder is as follows: 
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(1) AGRONI ENTERPISE, (2)  Esmum Trading, (3) Innate Bangladesh, (4) 

LUCKY TRADING HOUSE, (5) M/S N.K Traders, (6) M/S OVI 

ENTERPRISE, (7) MULTIMOVE SHIPPING & TRADING LTD., (8) 

Reliance Trade Corporation, (9) Tecvy Energy Limited. 

Contract document The documents mentioned in the contract agreement are: (a) the signed Form of 

Contract Agreement, (b) the Notification of Award, (c) the Tender/Proposal and 

the appendices to the Tender/Proposal, (d) Particular Conditions of Contract, (e) 

General Conditions of Contract, (f) Technical Specifications, (g) Drawings, (h) 

Price and Delivery Schedule for Goods (i) Price and Completion Schedule for 

Related Services, (j) Other document including correspondences listed in the 

PCC forming part of the Contract and, (k) Annexure & other document, if any. 

Reference to DPs and 

“no objection”, if any 

 

Advance payment 

guarantee   

N/A 

Performance security 

details and records 

BG No. 0193240008, Issued Date: 04.02.2024 and Amount: BDT 1,539,450.16, 

Validity up to 03.02.2025, issued by Premier Bank Ltd., Bahaddarhat Branch, 

Chattogram. 

Complaints   and 

Appeals  

N/A 

Contractual completion 

date 

18.04.2024 

Actual completion date 17.04.2024 

Bill of lading, if any N/A 

Delivery receipt or like 

instrument 

BR No. 194718: Date- 13.06.2024, Items- 02 (two) 

Details of LD and 

enforcement of delays 

No LD  

Timeliness of payments  Payment Statement 

Bill 

Received 

Date 

Bill Amount 

(BDT) 

 

IT 

(deduction) 

in BDT 

VAT 

(in BDT) 

Cheque 

Amount 

(in BDT) 

Payment 

Date 

19.06.24 15,394,501.60 1,077,615.11 1,154,587.62 13,162,298.87 26.06.24 

Total= 15,394,501.60 1,077,615.11 1,154,587.62 13,162,298.87  
 

Other matters Evaluation to be completed within the time frame of PPR. 

Compliance with agreed 

provisions- 

Yes or No (Explain) 

Complied with the provisions of PPR 2008, except for the following: 

a) Checklist showing the time spent at each stage of the procurement 

contract/schedule of activities was not attached to the Evaluation Report by 

TEC as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) of PPR-

2008. 

b) BR (Organization) did not perform the Procurement Post Review as per 

Rule 46(1), (2), (3), (6) of PPR-2008. 

c) Quarterly Reports on the time spent in every step of procurements and the 

causes of delays (if any) were not reported to BPPA as per Rule 36(5) of 

PPR-2008. 
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Annex: E-4 
Individual Contract Review Format 

  

Part-1: General      Package: GD-14(L) 

Date of Review 23rd December 2024 & 30th January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 
PD, Rehabilitation of 100 MG Passenger Carriages of BR Project. 

Bangladesh Railway (BR) 

Contract Name and 

Reference No. 

Procurement of Mechanical Goods etc. 04 Items under Package No. 

GD-14(L) 

No. 54.01.1500.551.07.015.23-892008(16), Dated: 28.11.2023 

Contract Amount BDT 5,478,201.14 

Procurement Type NCT 

Category of Procurement Goods 

Method of Procurement OTM (e-GP) 

Object of Procurement 
Repair of 100 MG Passenger Carriages to re-use then for passenger 

transportation of BR. 

Financing Arrangement of the 

Procurement 
GOB 

 

Part-2: Compliance with Act and Rules (e-GP) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] e-GP Guidelines, 

Section 3.3.1 

ADG (Rolling Stock) 

(13.07.2023) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16 (5a)] 

BDT 5,539,200.00 

  (23.07.2023) 

2.0 Procurement Opportunities 

2.1 Advertised in Newspaper At least 01 Bengali and 01 

English National Newspaper  

[R-90 (2)(ka)], e-GP Guidelines, 

Section-3.5.1.3 

Dainik Ajker Darpon : 30.10.2023 

The Daily Observer   : 30.10.2023 

Dainik Protidiner Bangladesh: 

30.10.2023 

2.2 Advertised on BPPA’s website/ 

dg market 

Tk1.00 crore and above  

[R-90(2)(jha)], e-GP Guidelines, 

sec-3.5.1.2 

N/A 

2.3 Tenders/Proposals followed 

PPR-2008 of e-GP Guidelines 

To be followed PPR-2008 and  

e-GP Guidelines 

PPR-2008 & e-GP Guideline 

 (ID No. 892008) 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines N/A 

3.0 Tenders/Proposals Submission 

3.1 No. Sale/Issuance of 

Tender/Proposal documents 

No limit 02 (two) 

3.2 No. of Tenderer/Consultants  

participated (submission) 

No limit 02 (two) 

3.3 Days allowed per Rule for 

preparation and Submission 

At least 14 days from publication 

in the e-GP portal [R-61(4)],  

e-GP Guidelines 

Advertisement          : 30.10.2023 

Submission               : 12.11.2023 

14 days (prepar.- submission) 

4.0 Formation of TOC/POC, TEC/PEC & OCEC 
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4.1 No. of members in TOC/POC 02(Two) [R-7, Schedule-II] and 

e-GP Guidelines, Section-3.5.6.1  

02 (Two) 

4.2 No. of members in TOC/POC 

from TEC/PEC 

1 (One) [R-7, schedule-II] 02 (Two) 

4.3 Approval date of TOC/POC  TOC                           : 04.03.2021 

4.4 No. of members in TEC/PEC  03 (Three) members, 

[R-8(1),schedule-II] and e-GP, 

Section 3.5.6.1 

03 (Three) 

4.5 No. of external members in 

TEC/PEC 

At least 1(one) [R-8(1),  

Schedule-II] 

e-GP System 

4.6 Authority approved TEC/PEC Tender Approving Authority/PD/ 

Chairman/ Secretary [R-8(3)] 

PD 

4.7 No. of members in OCEC [R-16(5)] 04 (four) 

4.8 Authority Approved OCEC 

with date 
[R-16(5)] 

PD & DS(W)/PHT 

(23.07.2023) 

5.0 Tenders Evaluation 

5.1 Days Allowed in 

Tender/Proposal documents for 

Preparation submission and 

opening 

At least 14 days [R-61(4)] Advertisement           : 30.10.2023 

Opening                     : 12.11.2023 

14 days (prepar.- opening)     

5.2 Actual Days between opening 

and  completion/ submission of 

evaluation Report 

Evaluation-21 days 

[R- 32, 36(6),schedule- III,  

part-A]  

21 days (opening to evalu.) 

Opening                     : 12.11.2023 

Evalu. (R-3) Final      : 21.11.2023 

09 days (opening-evaluation) 

Approval                    : 21.11.2023 

09 days (opening–approval) 

5.3 Responsiveness of 

Tenders/Proposals 

No Limit 

[R-98(14)(28)] 

02 (two) 

5.4 No. of non-responsive 

tenders/proposals with reasons 

No Limit 

[R-98(14)(28)] 

Nil 

5.5  Re-invitation of 

Tenders/Proposals 

recommended by TEC/BEC 

[R-33(2)], [R-11(2)(C)(ii)] N/A 

5.6 Procurement proceedings 

annulled/cancelled 
N/A N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between evaluation 

and  Approval 

PD:1 week (7 days) 

[R-36(6)-Schedule-III, Part-A] 

Evaluation               : 21.11.2023 

To DIC                    : 21.11.2023 

Approval                 : 21.11.2023 

01 days (evalu.-approval) 

6.2  Approving Authority (AA) as 

per DoFP 

Project Director PD 

6.3  Authority approved  Project Director PD 

6.4  Evaluation report was sent as 

per PPR to the AA 

Be sent directly to AA in a sealed 

envelope [R-36(3)] 

Via DIC to PD 

 

6.5 Date of approval decision 

received by PE  

 
Approval                  : 21.11.2023 

6.6 Date of issuance of 

NOA/PO/LOI  

a) NOA- 7 days  

[R-36(4)(a), schedule-II] 

b) Contract-28 days of NOA  

[R-102(11), schedule-II] 

Approval                   : 21.11.2023 

NOA issue                : 23.11.2023 

02 day (Approval-NOA) 

Contract signing        : 28.11.2023 
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05 days (NOA–contract) 

6.7 Authority other than AA, if 

any, made an additional review 

of the evaluation report  

N/A N/A 

6.8 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

Project Director N/A 

7.0  Contract Award  

7.1  Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Evalu.-NOA: 28 days 

Opening-NOA: 42 days 

Contract signing: 28 days 

Opening-Cont.: 70 days 

[R-32, Schedule-III, Part-A] 

Opening                     : 12.11.2023 

NOA issue                 : 23.11.2023 

11 days (opening-NOA) 

Contract signing        : 28.11.2023 

16 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening: 14 days 

Evaluation-NOA: 28 days 

IFT to NOA: 56 days 

Contract: 28 days 

IFT to Contract:84 days[R-61(4)] 

IFT                             : 30.10.2023 

NOA                          : 23.11.2023 

24 days (IFT-NOA) 

Contract signing        : 28.11.2023 

31 days (IFT-contract) 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period  

Generally 60-120 days 

[R-19(1) & 117(10)] 

Yes 

7.4 Publication of award on 

BPPA’s website/PE's 

website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 & 2)] 

Not applicable 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/ Delivery 

 27.01.2024 

8.2  Day actual for Supply/ 

Execution/Delivery 

 02.12.2023 

8.3  Amount of LD imposed  No 

9.0  Complaints and Appeal  

9.1  Complaint, if any, lodged and 

reasons thereof  

To PE within 7 days [R-56] 

 

No 

9.2  Resolution of complaints per 

Rules  

By PE within 5 working days 

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints  

[Rules-57, 59, 60] 

 

N/A 

9.4  Appeal of Independent Review 

Panel  

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5 

 

Review Panel's decision and 

follow-on  

Within 12 working days  

[R-60 (2)] 

N/A 

10.0 Contract Amendment 

10.1  No. of times contract 

completion period extended 

and with no. of days 

Up to 20% of the original contract 

time. Above 20% with approval 

of HOPE [Rule-39(3)] 

N/A 

10.2  Variation/Extra Work/Repeat/ 15% of the original contract price No 
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Addl. delivery orders etc. made  [R-77(ka)78,79 and 80]  

10.3  No. and amount of such orders  [Rule 78,79 & 80] No 

11.0 Contract Disputes unresolved  [Rule-42(4)] No 

12.0  Fraudulence and Corruption  [Rule-127] No 

13.0  Procurement Management Capacity 

13.1  HRD facilities  Project Director – 01, Director 

(IC) – 01, Works Manager – 01, 

Assist. Work Manager- 02, 

Assist. Engineer (Elec.) – 02, 

SSAE (Mech.)- 02 

13.2  No. of Staff trained in 

procurement 

 03 (Three) Completed Training 

 

Part-3: Post Reviews of Goods/Works Contracts 

Date of Review: 23rd December 2024 & 30th January 2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number, and Date: 

Procurement of Mechanical Goods etc. 04 Items under 

Package No. GD-14(L) 

No. 54.01.1500.551.07.015.23-892008(16),  

Dated: 28.11.2023 

Contract Amount: BDT 5,478,201.14 

Contractor’s Name and Address: M/S Esmum Trading, Address: House #485, Road #10, CDA R/A, 

Agrabad, Chhattogram.  

 

Procurement Method   : OTM (e-GP) 

 Category  : Goods 

Aspects Comment and Findings 
Procurement 

Documentation (Filing) 

Procurement was done following e-GP Guidelines. Most of the documents are 

kept in the archive of the e-GP Portal. STD (Standard Tender Documents) of 

PG-3 were followed. Tender Data Sheet (general, tender document, qualification 

criteria, preparation of tender, submission of tender, opening and evaluation of 

tender, award of contract, complaint, and appeal), Particular Condition of 

Contract, Tender and Contract Form (including price schedule, specification 

submission sheet, Payment terms, Insurance, etc.), Schedule of Requirements, 

Technical Specification and Drawings, were filled up as per provisions of Rule 

-4(1),96(1) Tobshel-12(Schedule XII) and 117 (1), (2), (3) of PPR-2008. 

Advertising Advertised on 30.10.2023 in Dainik Ajker Darpon, The Daily Observer and on 

08.11.2023 in Dainik Protidiner Bangladesh (at least one Bengali and one 

English national newspaper) as per provision of Rule-90(2)(ka) and in the 

format prescribed in Schedule –X and XI of PPR-2008. 

Pre/Post Qualification Post qualification was made to verify the documents submitted by the 

tenderers.  

Time allowed for 

submission of Tenders 

05 days (preparation-submission). The days allowed for preparation and 

submission are consistent with the Rules. 

Tender opening and 

minutes of Tender 

opening 

Well formatted and reordered. ToS, ToR-1, and ToR-2 were used for the 

purposes. 

Tender security records Records of tender security as per ToR-1 and ToR-2 

B.E. Report, verify the 

existence of Tenders- 

Names of Tenderers 

TER-1, 2 and 3 were used for evaluation. 

In the evaluation report, it is mentioned that, 02 (two) bidders purchase tender, 

and 02 (two) bidder submitted an offer. In Technical evaluation 02 (two) bidders 

become technically responsive. M/S Esmum Trading become lowest bidder. The 

price of the lowest bidder is 1.10% lower than the Official Cost Estimate (OCE). 

 Name of the participating bidder is as follows: 

(1) ESMUM TRADING, (2) Mohiuddin & Brothers. 
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Contract document The documents mentioned in the contract agreement are: (a) the signed Form of 

Contract Agreement, (b) the Notification of Award, (c) the Tender/Proposal and 

the appendices to the Tender/Proposal, (d) Particular Conditions of Contract, (e) 

General Conditions of Contract, (f) Technical Specifications, (g) Drawings, (h) 

Price and Delivery Schedule for Goods (i) Price and Completion Schedule for 

Related Services, (j) Other document including correspondences listed in the 

PCC forming part of the Contract and, (k) Annexure & other document, if any. 

Reference to DPs and 

“no objection”, if any 

 

Advance payment 

guarantee   

N/A   

Performance security 

details and records 

BG No. EXIM/SMR/BG/48/2023, Issued Date: 23.11.2023 and Amount: BDT 

547,820.11, Validity up to 22.01.2025, issued by Export Import Bank of 

Bangladesh Limited, Sheikh Mujib Road Branch, Chattogram. 

Complaints   and 

Appeals  

N/A 

Contractual completion 

date 

27.01.2024  

Actual completion date 02.12.2023 

Bill of lading, if any N/A 

Delivery receipt or like 

instrument 

BR No. 192863: Date- 06.12.2023, Items- 04 (four) 

Details of LD and 

enforcement of delays 

No LD  

Timeliness of payments Payment Statement 

Bill 

Received 

Date 

Bill Amount 

(BDT) 

 

IT 

(deduction) 

in BDT 

VAT 

(in BDT) 

Cheque 

Amount 

(in BDT) 

Payment 

Date 

07.12.23 5,478,201.137 273,910.05 410,865.08 4,793,526.00 12.12.23 

Total= 5,478,201.137 273,910.05 410,865.08 4,793,526.00  
 

Other matters Evaluation to be completed within the time frame of PPR. 

Compliance with agreed 

provisions- 

Yes or No (Explain) 

Complied with the provisions of PPR 2008, except for the following: 

a) Checklist showing the time spent at each stage of the procurement 

contract/schedule of activities was not attached to the Evaluation Report by 

TEC as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) of PPR-

2008. 

b) BR (Organization) did not perform the Procurement Post Review as per Rule 

46(1), (2), (3), (6) of PPR-2008. 

c) Quarterly Reports on the time spent in every step of procurements and the 

causes of delays (if any) were not reported to BPPA as per Rule 36(5) of 

PPR-2008. 
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Annex: E-5 
Individual Contract Review Format 

  

Part-1: General           Package: GD-15(L)(A) 

Date of Review 23rd December 2024 & 30th January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 
PD, Rehabilitation of 100 MG Passenger Carriages of BR Project. 

Bangladesh Railway (BR) 

Contract Name and 

Reference No. 

Procurement of Mechanical Goods etc. 02 Items under Package No. 

GD-15(L)(A) 

No. 54.01.1500.551.07.034.23-861836(27), Dated: 31.12.2023 

Contract Amount BDT 8,594,250.83 

Procurement Type NCT 

Category of Procurement Goods 

Method of Procurement OTM (e-GP) 

Object of Procurement 
Repair of 100 MG Passenger Carriages to re-use then for passenger 

transportation of BR. 

Financing Arrangement of the 

Procurement 
GOB 

 

Part-2: Compliance with Act and Rules (e-GP) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] e-GP Guidelines, 

Section 3.3.1 

ADG (Rolling Stock) 

(13.07.2023) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16 (5a)] 

BDT 7,970,000.00 

(09.08.2023) 

2.0 Procurement Opportunities 

2.1 Advertised in Newspaper At least 01 Bengali and 01 

English National Newspaper  

[R-90 (2)(ka)], e-GP Guidelines, 

Section-3.5.1.3 

Dainik Kalbela           : 04.09.2023 

Dainik Shomoyer Alo: 04.09.2023 

The Daily Business Standard: 

04.09.2023 

 

2.2 Advertised on BPPA’s website/ 

dg market 

Tk1.00 crore and above  

[R-90(2)(jha)], e-GP Guidelines, 

sec-3.5.1.2 

N/A 

2.3 Tenders/Proposals followed 

PPR-2008 of e-GP Guidelines 

To be followed PPR-2008 and  

e-GP Guidelines 

PPR-2008 & e-GP Guideline 

 (ID No. 861836) 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines N/A 

3.0 Tenders/Proposals Submission 

3.1 No. Sale/Issuance of 

Tender/Proposal documents 

No limit 02 (two) 

3.2 No. of Tenderer/Consultants  

participated (submission) 

No limit 02 (two) 

3.3 Days allowed per Rule for 

preparation and Submission 

At least 14 days from publication 

in the e-GP portal [R-61(4)],  

e-GP Guidelines 

Advertisement          : 04.09.2023 

Submission               : 21.09.2023 

17 days (prepar.- submission) 
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4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 02(Two) [R-7, Schedule-II] and 

e-GP Guidelines, Section-3.5.6.1  

02 (Two) 

4.2 No. of members in TOC/POC 

from TEC/PEC 

1 (One) [R-7, schedule-II] 02 (Two) 

4.3 Approval date of TOC/POC  TOC                           : 04.03.2021 

4.4 No. of members in TEC/PEC  03 (Three) members, 

[R-8(1),schedule-II] and e-GP, 

Section 3.5.6.1 

03 (Three) 

4.5 No. of external members in 

TEC/PEC 

At least 1(one) [R-8(1),  

Schedule-II] 

e-GP System 

4.6 Authority approved TEC/PEC Tender Approving Authority/PD/ 

Chairman/ Secretary [R-8(3)] 

PD 

4.7 No. of members in OCEC [R-16(5)] 04 (four) 

4.8 Authority Approved OCEC 

with date 
[R-16(5)] 

PD & DS(W)/PHT 

(06.08.2023) 

5.0 Tenders Evaluation 

5.1 Days Allowed in 

Tender/Proposal documents for 

Preparation submission and 

opening 

At least 14 days [R-61(4)] Advertisement           : 04.09.2023 

Opening                     : 21.09.2023 

17 days (prepar.- opening)     

5.2 Actual Days between opening 

and  completion/ submission of 

evaluation Report 

Evaluation-21 days 

[R- 32, 36(6),schedule- III,  

part-A]  

21 days (opening to evalu.) 

Opening                     : 21.09.2023 

Evalu. (R-3) Final     : 26.11.2023 

66 days (opening-evaluation) 

Approval                   : 02.12.2023 

72 days (opening–approval) 

5.3 Responsiveness of 

Tenders/Proposals 

No Limit 

[R-98(14)(28)] 

02 (two) 

5.4 No. of non-responsive 

tenders/proposals with reasons 

No Limit 

[R-98(14)(28)] 

Nil 

5.5  Re-invitation of 

Tenders/Proposals 

recommended by TEC/BEC 

[R-33(2)], [R-11(2)(C)(ii)] N/A 

5.6 Procurement proceedings 

annulled/cancelled 
N/A N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between evaluation 

and  Approval 

PD:1 week (7 days) 

[R-36(6)-Schedule-III, Part-A] 

Evaluation               : 26.11.2023 

To DIC                    : 26.11.2023 

Approval                 : 02.12.2023 

06 days (evalu.-approval) 

6.2  Approving Authority (AA) as 

per DoFP 

Project Director PD 

6.3  Authority approved  Project Director PD 

6.4  Evaluation report was sent as 

per PPR to the AA 

Be sent directly to AA in a sealed 

envelope [R-36(3)] 

Via DIC to PD 

 

6.5 Date of approval decision 

received by PE  

 
Approval                  : 02.12.2023 

6.6 Date of issuance of 

NOA/PO/LOI  

a) NOA- 7 days  

[R-36(4)(a), schedule-II] 

b) Contract-28 days of NOA  

Approval                   : 02.12.2023 

NOA issue                : 03.12.2023 

01 day (Approval-NOA) 
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[R-102(11), schedule-II] Contract signing        : 31.12.2023 

28 days (NOA–contract) 

6.7 Authority other than AA, if 

any, made an additional review 

of the evaluation report  

N/A N/A 

6.8 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

Project Director N/A 

7.0  Contract Award  

7.1  Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Evalu.-NOA: 28 days 

Opening-NOA: 42 days 

Contract signing: 28 days 

Opening-Cont.: 70 days 

[R-32, Schedule-III, Part-A] 

Opening                     : 21.09.2023 

NOA issue                 : 03.12.2023 

73 days (opening-NOA) 

Contract signing        : 31.12.2023 

101 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening: 14 days 

Evaluation-NOA: 28 days 

IFT to NOA: 56 days 

Contract: 28 days 

IFT to Contract:84 days[R-61(4)] 

IFT                             : 04.09.2023 

NOA                          : 03.12.2023 

90 days (IFT-NOA) 

Contract signing        : 31.12.2023 

118 days (IFT-contract) 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period  

Generally 60-120 days 

[R-19(1) & 117(10)] 

Yes 

7.4 Publication of award on 

BPPA’s website/PE's 

website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 & 2)] 

Not applicable 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/ Delivery 

 29.02.2024 

8.2  Day actual for Supply/ 

Execution/Delivery 

 25.02.2024 

8.3  Amount of LD imposed  No 

9.0  Complaints and Appeal  

9.1  Complaint, if any, lodged and 

reasons thereof  

To PE within 7 days [R-56] 

 

No 

9.2  Resolution of complaints per 

Rules  

By PE within 5 working days 

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints  

[Rules-57, 59, 60] 

 

N/A 

9.4  Appeal of Independent Review 

Panel  

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5 

 

Review Panel's decision and 

follow-on  

Within 12 working days  

[R-60 (2)] 

N/A 

10.0 Contract Amendment 

10.1  No. of times contract 

completion period extended 

and with no. of days 

Up to 20% of the original contract 

time. Above 20% with approval 

of HOPE [Rule-39(3)] 

N/A 

10.2  Variation/Extra Work/Repeat/ 15% of the original contract price No 
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Addl. delivery orders etc. made  [R-77(ka)78,79 and 80]  

10.3  No. and amount of such orders  [Rule 78,79 & 80] No 

11.0 Contract Disputes unresolved  [Rule-42(4)] No 

12.0  Fraudulence and Corruption  [Rule-127] No 

13.0  Procurement Management Capacity 

13.1  HRD facilities  Project Director – 01, Director 

(IC) – 01, Works Manager – 01, 

Assist. Work Manager- 02, 

Assist. Engineer (Elec.) – 02, 

SSAE (Mech.)- 02 

13.2  No. of Staff trained in 

procurement 

 03 (Three) Completed Training 

 

Part-3: Post Reviews of Goods/Works Contracts 

Date of Review: 23rd December 2024 & 30th January 2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number, and Date: 

Procurement of Mechanical Goods etc. 02 Items under 

Package No. GD-15(L)(A) 

No. 54.01.1500.551.07.034.23-861836(27), 

Dated: 31.12.2023 

Contract Amount: BDT 8,594,250.83 

Contractor’s Name and Address: M/S Reliance Trade Corporation, Address: Plot No. 13 (4th Floor), 

Akbarshah Bazar Road, Chattogram. 

 

Procurement Method   : OTM (e-GP) 

 Category  : Goods 

Aspects Comment and Findings 
Procurement 

Documentation (Filing) 

Procurement was done following e-GP Guidelines. Most of the documents are 

kept in the archive of the e-GP Portal. STD (Standard Tender Documents) of 

PG-3 were followed. Tender Data Sheet (general, tender document, qualification 

criteria, preparation of tender, submission of tender, opening and evaluation of 

tender, award of contract, complaint, and appeal), Particular Condition of 

Contract, Tender and Contract Form (including price schedule, specification 

submission sheet, Payment terms, Insurance, etc.), Schedule of Requirements, 

Technical Specification and Drawings, were filled up as per provisions of Rule 

-4(1),96(1) Tobshel-12(Schedule XII) and 117 (1), (2), (3) of PPR-2008. 

Advertising Advertised on 04.09.2023 in Dainik Kalbela, Dainik Shomoyer Alo and The 

Daily Business Standard (at least one Bengali and one English national 

newspaper) as per provision of Rule-90(2)(ka) and in the format prescribed in 

Schedule –X and XI of PPR-2008. 

Pre/Post Qualification Post qualification was made to verify the documents submitted by the 

tenderers.  

Time allowed for 

submission of Tenders 

08 days (preparation-submission). The days allowed for preparation and 

submission are consistent with the Rules. 

Tender opening and 

minutes of Tender 

opening 

Well formatted and reordered. ToS, ToR-1, and ToR-2 were used for the 

purposes. 

Tender security records Records of tender security as per ToR-1 and ToR-2 

B.E. Report, verify the 

existence of Tenders- 

Names of Tenderers 

TER-1, 2 and 3 were used for evaluation. 

In the evaluation report, it is mentioned that, 02 (two) bidders purchase tender, 

and 02 (two) bidder submitted an offer. In Technical evaluation 02 (two) bidders 

become technically responsive. M/S Reliance Trade Corporation become lowest 

bidder. The price of the lowest bidder is 7.83% higher than the Official Cost 

Estimate (OCE). 

 Name of the participating bidder is as follows: 
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(1) M/S Z&Z Corporation, (2) M/S Reliance Trade Corporation. 

Contract document The documents mentioned in the contract agreement are: (a) the signed Form of 

Contract Agreement, (b) the Notification of Award, (c) the Tender/Proposal and 

the appendices to the Tender/Proposal, (d) Particular Conditions of Contract, (e) 

General Conditions of Contract, (f) Technical Specifications, (g) Drawings, (h) 

Price and Delivery Schedule for Goods (i) Price and Completion Schedule for 

Related Services, (j) Other document including correspondences listed in the 

PCC forming part of the Contract and, (k) Annexure & other document, if any. 

Reference to DPs and 

“no objection”, if any 

 

Advance payment 

guarantee   

N/A   

Performance security 

details and records 

BG No. 0193230046, Issued Date: 14.12.2023 and Amount: BDT 859,425.08, 

Validity up to 12.12.2024, issued by Premier Bank Ltd., Bahaddarhat Branch, 

Chattogram. 

Complaints   and 

Appeals  

N/A 

Contractual completion 

date 

29.02.2024 

Actual completion date 25.02.2024 

Bill of lading, if any N/A 

Delivery receipt or like 

instrument 

BR No. 194719: Date- 13.06.2024, Items- 02 (two) 

Details of LD and 

enforcement of delays 

No LD  

Timeliness of payments Payment Statement 

Bill 

Received 

Date 

Bill Amount 

(BDT) 

 

IT 

(deduction) 

in BDT 

VAT 

(in BDT) 

Cheque 

Amount 

(in BDT) 

Payment 

Date 

19.06.24 8594,250 601,597.55 644,568.81 7,348,083.64 26.06.24 

Total= 8594,250 601,597.55 644,568.81 7,348,083.64  
 

Other matters Evaluation to be completed within the time frame of PPR. 

Compliance with agreed 

provisions- 

Yes or No (Explain) 

Complied with the provisions of PPR 2008, except for the following: 

a) Checklist showing the time spent at each stage of the procurement 

contract/schedule of activities was not attached to the Evaluation Report by 

TEC as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) of PPR-

2008. 

b) BR (Organization) did not perform the Procurement Post Review as per Rule 

46(1), (2), (3), (6) of PPR-2008. 

c) Quarterly Reports on the time spent in every step of procurements and the 

causes of delays (if any) were not reported to BPPA as per Rule 36(5) of 

PPR-2008. 
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Annex: E-6 
Individual Contract Review Format 

  

Part-1: General           Package: GD-21(L) 

Date of Review 23rd December 2024 & 30th January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 
PD, Rehabilitation of 100 MG Passenger Carriages of BR Project. 

Bangladesh Railway (BR) 

Contract Name and 

Reference No. 

Procurement of Mechanical Goods etc. 02 Items under Package No. 

GD-21(L) 

No. 54.01.1500.551.07.024.23-861840(10), Dated: 20.11.2023 

Contract Amount BDT 12,269,997.20 

Procurement Type NCT 

Category of Procurement Goods 

Method of Procurement OTM (e-GP) 

Object of Procurement 
Repair of 100 MG Passenger Carriages to re-use then for passenger 

transportation of BR. 

Financing Arrangement of the 

Procurement 
GOB 

 

Part-2: Compliance with Act and Rules (e-GP) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] e-GP Guidelines, 

Section 3.3.1 

ADG (Rolling Stock) 

(13.07.2023) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16 (5a)] 

BDT 11,920,000.00 

(08.08.2023) 

2.0 Procurement Opportunities 

2.1 Advertised in Newspaper At least 01 Bengali and 01 

English National Newspaper  

[R-90 (2)(ka)], e-GP Guidelines, 

Section-3.5.1.3 

Dainik Jugantor: 22.08.2023 

Dainik Alokito Bangladesh: 

22.08.2023 

The Daily Sun: 22.08.2023 

 

2.2 Advertised on BPPA’s website/ 

dg market 

Tk1.00 crore and above  

[R-90(2)(jha)], e-GP Guidelines, 

sec-3.5.1.2 

N/A 

2.3 Tenders/Proposals followed 

PPR-2008 of e-GP Guidelines 

To be followed PPR-2008 and  

e-GP Guidelines 

PPR-2008 & e-GP Guideline 

 (ID No. 861840) 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines N/A 

3.0 Tenders/Proposals Submission 

3.1 No. Sale/Issuance of 

Tender/Proposal documents 

No limit 02 (two) 

3.2 No. of Tenderer/Consultants  

participated (submission) 

No limit 02 (two) 

3.3 Days allowed per Rule for 

preparation and Submission 

At least 14 days from publication 

in the e-GP portal [R-61(4)],  

e-GP Guidelines 

Advertisement          : 22.08.2023 

Submission               : 10.09.2023 

19 days (prepar.- submission) 
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4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 02(Two) [R-7, Schedule-II] and 

e-GP Guidelines, Section-3.5.6.1  

02 (Two) 

4.2 No. of members in TOC/POC 

from TEC/PEC 

1 (One) [R-7, schedule-II] 02 (Two) 

4.3 Approval date of TOC/POC  TOC                           : 04.03.2021 

4.4 No. of members in TEC/PEC  03 (Three) members, 

[R-8(1),schedule-II] and e-GP, 

Section 3.5.6.1 

03 (Three) 

4.5 No. of external members in 

TEC/PEC 

At least 1(one) [R-8(1),  

Schedule-II] 

e-GP System 

4.6 Authority approved TEC/PEC Tender Approving Authority/PD/ 

Chairman/ Secretary [R-8(3)] 

PD 

4.7 No. of members in OCEC [R-16(5)] 05 (five) 

4.8 Authority Approved OCEC 

with date 
[R-16(5)] 

PD & DS(W)/PHT 

(08.08.2023) 

5.0 Tenders Evaluation 

5.1 Days Allowed in 

Tender/Proposal documents for 

Preparation submission and 

opening 

At least 14 days [R-61(4)] Advertisement           : 22.08.2023 

Opening                     : 10.09.2023 

19 days (prepar.- opening)     

5.2 Actual Days between opening 

and  completion/ submission of 

evaluation Report 

Evaluation-21 days 

[R- 32, 36(6),schedule- III,  

part-A]  

21 days (opening to evalu.) 

Opening                     : 10.09.2023 

Evalu. (R-3) Final     : 10.10.2023 

30 days (opening-evaluation) 

Approval                   : 15.10.2023 

35 days (opening–approval) 

5.3 Responsiveness of 

Tenders/Proposals 

No Limit 

[R-98(14)(28)] 

02 (two) 

5.4 No. of non-responsive 

tenders/proposals with reasons 

No Limit 

[R-98(14)(28)] 

02 (two) 

5.5  Re-invitation of 

Tenders/Proposals 

recommended by TEC/BEC 

[R-33(2)], [R-11(2)(C)(ii)] N/A 

5.6 Procurement proceedings 

annulled/cancelled 
N/A N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between evaluation 

and  Approval 

PD:1 week (7 days) 

[R-36(6)-Schedule-III, Part-A] 

Evaluation               : 10.10.2023 

To DIC                    : 10.10.2023 

Approval                 : 15.10.2023 

05 days (evalu.-approval) 

6.2  Approving Authority (AA) as 

per DoFP 

Project Director PD 

6.3  Authority approved  Project Director PD 

6.4  Evaluation report was sent as 

per PPR to the AA 

Be sent directly to AA in a sealed 

envelope [R-36(3)] 

Via DIC to PD 

 

6.5 Date of approval decision 

received by PE  

 
Approval                  : 15.10.2023 

6.6 Date of issuance of 

NOA/PO/LOI  

a) NOA- 7 days  

[R-36(4)(a), schedule-II] 

b) Contract-28 days of NOA  

Approval                   : 15.10.2023 

NOA issue                : 01.11.2023 

17 day (Approval-NOA) 
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[R-102(11), schedule-II] Contract signing        : 20.11.2023 

19 days (NOA–contract) 

6.7 Authority other than AA, if 

any, made an additional review 

of the evaluation report  

N/A N/A 

6.8 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

Project Director N/A 

7.0  Contract Award  

7.1  Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Evalu.-NOA: 28 days 

Opening-NOA: 42 days 

Contract signing: 28 days 

Opening-Cont.: 70 days 

[R-32, Schedule-III, Part-A] 

Opening                     : 10.09.2023 

NOA issue                 : 01.11.2023 

52 days (opening-NOA) 

Contract signing        : 20.11.2023 

71 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening: 14 days 

Evaluation-NOA: 28 days 

IFT to NOA: 56 days 

Contract: 28 days 

IFT to Contract:84 days[R-61(4)] 

IFT                             : 22.08.2023 

NOA                          : 01.11.2023 

71 days (IFT-NOA) 

Contract signing        : 20.11.2023 

90 days (IFT-contract) 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period  

Generally 60-120 days 

[R-19(1) & 117(10)] 

Yes 

7.4 Publication of award on 

BPPA’s website/PE's 

website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 & 2)] 

Not applicable 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/ Delivery 

 19.01.2024 

8.2  Day actual for Supply/ 

Execution/Delivery 

 07.12.2023 

8.3  Amount of LD imposed  No 

9.0  Complaints and Appeal  

9.1  Complaint, if any, lodged and 

reasons thereof  

To PE within 7 days [R-56] 

 

No 

9.2  Resolution of complaints per 

Rules  

By PE within 5 working days 

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints  

[Rules-57, 59, 60] 

 

N/A 

9.4  Appeal of Independent Review 

Panel  

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5 

 

Review Panel's decision and 

follow-on  

Within 12 working days  

[R-60 (2)] 

N/A 

10.0 Contract Amendment 

10.1  No. of times contract 

completion period extended 

and with no. of days 

Up to 20% of the original contract 

time. Above 20% with approval 

of HOPE [Rule-39(3)] 

N/A 

10.2  Variation/Extra Work/Repeat/ 15% of the original contract price No 
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Addl. delivery orders etc. made  [R-77(ka)78,79 and 80]  

10.3  No. and amount of such orders  [Rule 78,79 & 80] No 

11.0 Contract Disputes unresolved  [Rule-42(4)] No 

12.0  Fraudulence and Corruption  [Rule-127] No 

13.0  Procurement Management Capacity 

13.1  HRD facilities  Project Director – 01, Director 

(IC) – 01, Works Manager – 01, 

Assist. Work Manager- 02, 

Assist. Engineer (Elec.) – 02, 

SSAE (Mech.)- 02 

13.2  No. of Staff trained in 

procurement 

 03 (Three) Completed Training 

 

Part-3: Post Reviews of Goods/Works Contracts 

Date of Review: 23rd December 2024 & 30th January 2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number, and Date: 

Procurement of Mechanical Goods etc. 02 Items under 

Package No. GD-21(L) 

No. 54.01.1500.551.07.024.23-861840(10),  

Dated: 20.11.2023 

Contract Amount: BDT 12,269,997.20 

Contractor’s Name and Address: M/S K. Alam Trading, Address: 3635/A, North Shariapara Port 

Connecting Road, Pahartali, Chattogram, Bangladesh. 

 

Procurement Method   : OTM (e-GP) 

 Category  : Goods 

Aspects Comment and Findings 
Procurement 

Documentation (Filing) 

Procurement was done following e-GP Guidelines. Most of the documents are 

kept in the archive of the e-GP Portal. STD (Standard Tender Documents) of 

PG-3 were followed. Tender Data Sheet (general, tender document, qualification 

criteria, preparation of tender, submission of tender, opening and evaluation of 

tender, award of contract, complaint, and appeal), Particular Condition of 

Contract, Tender and Contract Form (including price schedule, specification 

submission sheet, Payment terms, Insurance, etc.), Schedule of Requirements, 

Technical Specification and Drawings, were filled up as per provisions of Rule 

-4(1),96(1) Tobshel-12(Schedule XII) and 117 (1), (2), (3) of PPR-2008. 

Advertising Advertised on 22.08.2023 in Dainik Jugantor and on 24.08.2023 in Dainik 

Alokito Bangladesh and The Daily Sun (at least one Bengali and one English 

national newspaper) as per provision of Rule-90(2)(ka) and in the format 

prescribed in Schedule –X and XI of PPR-2008. 

Pre/Post Qualification Post qualification was made to verify the documents submitted by the 

tenderers.  

Time allowed for 

submission of Tenders 

17 days (preparation-submission). The days allowed for preparation and 

submission are consistent with the Rules. 

Tender opening and 

minutes of Tender 

opening 

Well formatted and reordered. ToS, ToR-1, and ToR-2 were used for the 

purposes. 

Tender security records Records of tender security as per ToR-1 and ToR-2 

B.E. Report, verify the 

existence of Tenders- 

Names of Tenderers 

TER-1, 2 and 3 were used for evaluation. 

In the evaluation report, it is mentioned that, 02 (two) bidders purchase tender, 

and 02 (two) bidder submitted an offer. In Technical evaluation 02 (two) bidders 

become technically responsive. M/S K. Alam Trading become lowest bidder. 

The price of the lowest bidder is 2.94% higher than the Official Cost Estimate 

(OCE). 

 Name of the participating bidder is as follows: 
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(1) M/S K. Alam Trading, (2) Bataly Business Associate. 

Contract document The documents mentioned in the contract agreement are: (a) the signed Form of 

Contract Agreement, (b) the Notification of Award, (c) the Tender/Proposal and 

the appendices to the Tender/Proposal, (d) Particular Conditions of Contract, (e) 

General Conditions of Contract, (f) Technical Specifications, (g) Drawings, (h) 

Price and Delivery Schedule for Goods (i) Price and Completion Schedule for 

Related Services, (j) Other document including correspondences listed in the 

PCC forming part of the Contract and, (k) Annexure & other document, if any. 

Reference to DPs and 

“no objection”, if any 

 

Advance payment 

guarantee   

N/A   

Performance security 

details and records 

BG No. 3022230035, Issued Date: 13.11.2023 and Amount: BDT 1,226,999.72, 

Validity up to 13.11.2024, issued by Shahjalal Bank Limited, Pahartoli Branch, 

Chattogram. 

Complaints   and 

Appeals  

N/A 

Contractual completion 

date 

19.01.2024 

Actual completion date 07.12.2023 

Bill of lading, if any N/A 

Delivery receipt or like 

instrument 

BR No. 192872: Date- 11.12.2023, Items- 02 (two) 

Details of LD and 

enforcement of delays 

No LD  

Timeliness of payments Payment Statement 

Bill 

Received 

Date 

Bill Amount 

(BDT) 

 

IT 

(deduction) 

in BDT 

VAT 

(in BDT) 

Cheque 

Amount 

(in BDT) 

Payment 

Date 

12.12.23 12,269,997.20 613,500.00 920,250.00 10,736,247.20 14.12.23 

Total= 12,269,997.20 613,500.00 920,250.00 10,736,247.20  
 

Other matters Evaluation to be completed within the time frame of PPR. 

Compliance with agreed 

provisions- 

Yes or No (Explain) 

Complied with the provisions of PPR 2008, except for the following: 

a) Checklist showing the time spent at each stage of the procurement 

contract/schedule of activities was not attached to the Evaluation Report by 

TEC as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) of PPR-

2008. 

b) Evaluation time was not maintained as per Rule-36(6), schedule –III, Part-

A of PPR-2008. 

c) BR (Organization) did not perform the Procurement Post Review as per 

Rule 46(1), (2), (3), (6) of PPR-2008. 

d) Quarterly Reports on the time spent in every step of procurements and the 

causes of delays (if any) were not reported to BPPA as per Rule 36(5) of 

PPR-2008. 
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Annex: E-7 
Individual Contract Review Format 

  

Part-1: General           Package: GD-110(L) 

Date of Review 23rd December 2024 & 30th January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 
PD, Rehabilitation of 100 MG Passenger Carriages of BR Project. 

Bangladesh Railway (BR) 

Contract Name and 

Reference No. 

Procurement of Mechanical Spare- Parts etc. 04 (four) Items under 

Package No. GD-110(L) 

No. 54.01.1500.551.07.017.23-861808(14), Dated: 19.11.2023 

Contract Amount BDT 7,545,108.10 

Procurement Type NCT 

Category of Procurement Goods 

Method of Procurement OTM (e-GP) 

Object of Procurement 
Repair of 100 MG Passenger Carriages to re-use then for passenger 

transportation of BR. 

Financing Arrangement of the 

Procurement 
GOB 

 

Part-2: Compliance with Act and Rules (e-GP) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] e-GP Guidelines, 

Section 3.3.1 

ADG (Rolling Stock) 

(13.07.2023) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16 (5a)] 

BDT 7,795,000.00 

(07.08.2023) 

2.0 Procurement Opportunities 

2.1 Advertised in Newspaper At least 01 Bengali and 01 

English National Newspaper  

[R-90 (2)(ka)], e-GP Guidelines, 

Section-3.5.1.3 

Dainik Jugantor: 21.08.2023 

Dainik Alokito Bangladesh: 

21.08.2023 

The Daily Sun: 21.08.2023 

 

2.2 Advertised on BPPA’s website/ 

dg market 

Tk1.00 crore and above  

[R-90(2)(jha)], e-GP Guidelines, 

sec-3.5.1.2 

N/A 

2.3 Tenders/Proposals followed 

PPR-2008 of e-GP Guidelines 

To be followed PPR-2008 and  

e-GP Guidelines 

PPR-2008 & e-GP Guideline 

 (ID No. 861808) 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines N/A 

3.0 Tenders/Proposals Submission 

3.1 No. Sale/Issuance of 

Tender/Proposal documents 

No limit 02 (two) 

3.2 No. of Tenderer/Consultants  

participated (submission) 

No limit 02 (two) 

3.3 Days allowed per Rule for 

preparation and Submission 

At least 14 days from publication 

in the e-GP portal [R-61(4)],  

e-GP Guidelines 

Advertisement          : 21.08.2023 

Submission               : 07.09.2023 

17 days (prepar.- submission) 
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4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 02(Two) [R-7, Schedule-II] and 

e-GP Guidelines, Section-3.5.6.1  

02 (Two) 

4.2 No. of members in TOC/POC 

from TEC/PEC 

1 (One) [R-7, schedule-II] 02 (Two) 

4.3 Approval date of TOC/POC  TOC                           : 04.03.2021 

4.4 No. of members in TEC/PEC  03 (Three) members, 

[R-8(1),schedule-II] and e-GP, 

Section 3.5.6.1 

03 (Three) 

4.5 No. of external members in 

TEC/PEC 

At least 1(one) [R-8(1),  

Schedule-II] 

e-GP System 

4.6 Authority approved TEC/PEC Tender Approving Authority/PD/ 

Chairman/ Secretary [R-8(3)] 

PD 

4.7 No. of members in OCEC [R-16(5)] 04 (four) 

4.8 Authority Approved OCEC 

with date 
[R-16(5)] 

PD & DS(W)/PHT 

(07.08.2023) 

5.0 Tenders Evaluation 

5.1 Days Allowed in 

Tender/Proposal documents for 

Preparation submission and 

opening 

At least 14 days [R-61(4)] Advertisement           : 21.08.2023 

Opening                     : 07.09.2023 

17 days (prepar.- opening)     

5.2 Actual Days between opening 

and  completion/ submission of 

evaluation Report 

Evaluation-21 days 

[R- 32, 36(6),schedule- III,  

part-A]  

21 days (opening to evalu.) 

Opening                     : 07.09.2023 

Evalu. (R-3) Final     : 10.10.2023 

33 days (opening-evaluation) 

Approval                   : 18.10.2023 

41 days (opening–approval) 

5.3 Responsiveness of 

Tenders/Proposals 

No Limit 

[R-98(14)(28)] 

02 (two) 

5.4 No. of non-responsive 

tenders/proposals with reasons 

No Limit 

[R-98(14)(28)] 

02 (two) 

5.5  Re-invitation of 

Tenders/Proposals 

recommended by TEC/BEC 

[R-33(2)], [R-11(2)(C)(ii)] N/A 

5.6 Procurement proceedings 

annulled/cancelled 
N/A N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between evaluation 

and  Approval 

PD:1 week (7 days) 

[R-36(6)-Schedule-III, Part-A] 

Evaluation               : 10.10.2023 

To DIC                    : 10.10.2023 

Approval                 : 18.10.2023 

08 days (evalu.-approval) 

6.2  Approving Authority (AA) as 

per DoFP 

Project Director PD 

6.3  Authority approved  Project Director PD 

6.4  Evaluation report was sent as 

per PPR to the AA 

Be sent directly to AA in a sealed 

envelope [R-36(3)] 

Via DIC to PD 

 

6.5 Date of approval decision 

received by PE  

 
Approval                  : 18.10.2023 

6.6 Date of issuance of 

NOA/PO/LOI  

a) NOA- 7 days  

[R-36(4)(a), schedule-II] 

b) Contract-28 days of NOA  

Approval                   : 18.10.2023 

NOA issue                : 22.10.2023 

04 day (Approval-NOA) 
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[R-102(11), schedule-II] Contract signing        : 19.11.2023 

28 days (NOA–contract) 

6.7 Authority other than AA, if 

any, made an additional review 

of the evaluation report  

N/A N/A 

6.8 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

Project Director N/A 

7.0  Contract Award  

7.1  Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Evalu.-NOA: 28 days 

Opening-NOA: 42 days 

Contract signing: 28 days 

Opening-Cont.: 70 days 

[R-32, Schedule-III, Part-A] 

Opening                     : 07.09.2023 

NOA issue                 : 22.10.2023 

45 days (opening-NOA) 

Contract signing        : 19.11.2023 

73 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening: 14 days 

Evaluation-NOA: 28 days 

IFT to NOA: 56 days 

Contract: 28 days 

IFT to Contract:84 days[R-61(4)] 

IFT                             : 21.08.2023 

NOA                          : 22.10.2023 

62 days (IFT-NOA) 

Contract signing        : 19.11.2023 

90 days (IFT-contract) 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period  

Generally 60-120 days 

[R-19(1) & 117(10)] 

Yes 

7.4 Publication of award on 

BPPA’s website/PE's 

website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 & 2)] 

Not applicable 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/ Delivery 

 28.01.2024 

8.2  Day actual for Supply/ 

Execution/Delivery 

 18.01.2024 

8.3  Amount of LD imposed  No 

9.0  Complaints and Appeal  

9.1  Complaint, if any, lodged and 

reasons thereof  

To PE within 7 days [R-56] 

 

No 

9.2  Resolution of complaints per 

Rules  

By PE within 5 working days 

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints  

[Rules-57, 59, 60] 

 

N/A 

9.4  Appeal of Independent Review 

Panel  

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5 

 

Review Panel's decision and 

follow-on  

Within 12 working days  

[R-60 (2)] 

N/A 

10.0 Contract Amendment 

10.1  No. of times contract 

completion period extended 

and with no. of days 

Up to 20% of the original contract 

time. Above 20% with approval 

of HOPE [Rule-39(3)] 

N/A 

10.2  Variation/Extra Work/Repeat/ 15% of the original contract price No 
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Addl. delivery orders etc. made  [R-77(ka)78,79 and 80]  

10.3  No. and amount of such orders  [Rule 78,79 & 80] No 

11.0 Contract Disputes unresolved  [Rule-42(4)] No 

12.0  Fraudulence and Corruption  [Rule-127] No 

13.0  Procurement Management Capacity 

13.1  HRD facilities  Project Director – 01, Director 

(IC) – 01, Works Manager – 01, 

Assist. Work Manager- 02, 

Assist. Engineer (Elec.) – 02, 

SSAE (Mech.)- 02 

13.2  No. of Staff trained in 

procurement 

 03 (Three) Completed Training 

 

Part-3: Post Reviews of Goods/Works Contracts 

Date of Review: 23rd December 2024 & 30th January 2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number, and Date: 

Procurement of Mechanical Spare- Parts etc. 04 (four) Items 

under Package No. GD-110(L) 

No. 54.01.1500.551.07.017.23-861808(14),  

Dated: 19.11.2023 

Contract Amount: BDT 7,545,108.10 

Contractor’s Name and Address: M/S Maynamati Enterprise, Adress: L-576-B, Master Lane, Pahartali, 

Chattogram and 916, D.T. Road Haji Fazar Ali Munshi Bari, Haji 

Camp, Pahartali, Chattogram. 

 

Procurement Method   : OTM (e-GP) 

 Category  : Goods 

Aspects Comment and Findings 

Procurement 

Documentation (Filing) 

Procurement was done following e-GP Guidelines. Most of the documents are 

kept in the archive of the e-GP Portal. STD (Standard Tender Documents) of 

PG-3 were followed. Tender Data Sheet (general, tender document, qualification 

criteria, preparation of tender, submission of tender, opening and evaluation of 

tender, award of contract, complaint, and appeal), Particular Condition of 

Contract, Tender and Contract Form (including price schedule, specification 

submission sheet, Payment terms, Insurance, etc.), Schedule of Requirements, 

Technical Specification and Drawings, were filled up as per provisions of Rule 

-4(1),96(1) Tobshel-12(Schedule XII) and 117 (1), (2), (3) of PPR-2008. 

Advertising Advertised on 21.08.2023 in Dainik Jugantor and on 24.08.2023 in Dainik 

Alokito Bangladesh and The Daily Sun (at least one Bengali and one English 

national newspaper) as per provision of Rule-90(2)(ka) and in the format 

prescribed in Schedule –X and XI of PPR-2008. 

Pre/Post Qualification Post qualification was made to verify the documents submitted by the 

tenderers.  

Time allowed for 

submission of Tenders 

14 days (preparation-submission). The days allowed for preparation and 

submission are consistent with the Rules. 

Tender opening and 

minutes of Tender 

opening 

Well formatted and reordered. ToS, ToR-1, and ToR-2 were used for the 

purposes. 

Tender security records Records of tender security as per ToR-1 and ToR-2 

B.E. Report, verify the 

existence of Tenders- 

Names of Tenderers 

TER-1, 2 and 3 were used for evaluation. 

In the evaluation report, it is mentioned that, 02 (two) bidders purchase tender, 

and 02 (two) bidder submitted an offer. In Technical evaluation 02 (two) bidders 

become technically responsive. M/S Maynamati Enterprise become lowest 

bidder. The price of the lowest bidder is 3.21% lower than the Official Cost 

Estimate (OCE). 
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 Name of the participating bidder is as follows: 

(1) M/S Jabed & Brothers, (2) M/S Maynamati Enterprise 

Contract document The documents mentioned in the contract agreement are: (a) the signed Form of 

Contract Agreement, (b) the Notification of Award, (c) the Tender/Proposal and 

the appendices to the Tender/Proposal, (d) Particular Conditions of Contract, (e) 

General Conditions of Contract, (f) Technical Specifications, (g) Drawings, (h) 

Price and Delivery Schedule for Goods (i) Price and Completion Schedule for 

Related Services, (j) Other document including correspondences listed in the 

PCC forming part of the Contract and, (k) Annexure & other document, if any. 

Reference to DPs and 

“no objection”, if any 

 

Advance payment 

guarantee   

N/A   

Performance security 

details and records 

BG No. SBAC/RBZ/BG/2023/83, Issued Date: 02.11.2023 and Amount: BDT 

754,510.81, Validity up to 27.10.2024, issued by SBAC Bank Limited, 

Reazuddin Bazar Sub-Branch, Chattogram. 

Complaints   and 

Appeals  

N/A 

Contractual completion 

date 

28.01.2024 

Actual completion date 18.01.2024 

Bill of lading, if any N/A 

Delivery receipt or like 

instrument 

BR No. 194161: Date- 31.01.2024, Items- 04 (four) 

Details of LD and 

enforcement of delays 

No LD  

Timeliness of payments Payment Statement 

Bill 

Received 

Date 

Bill Amount 

(BDT) 

 

IT 

(deduction) 

in BDT 

VAT 

(in BDT) 

Cheque 

Amount 

(in BDT) 

Payment 

Date 

02.02.24 7,545,009.10 377,250.45 565,875.68 6,601,882.97 06.02.24 

Total= 7,545,009.10 377,250.45 565,875.68 6,601,882.97  
 

Other matters Evaluation to be completed within the time frame of PPR. 

Compliance with agreed 

provisions- 

Yes or No (Explain) 

Complied with the provisions of PPR 2008, except for the following: 

a) Checklist showing the time spent at each stage of the procurement 

contract/schedule of activities was not attached to the Evaluation Report by 

TEC as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) of PPR-

2008. 

b) Evaluation time was not maintained as per Rule-36(6), schedule –III, Part-

A of PPR-2008. 

c) BR (Organization) did not perform the Procurement Post Review as per 

Rule 46(1), (2), (3), (6) of PPR-2008. 

d) Quarterly Reports on the time spent in every step of procurements and the 

causes of delays (if any) were not reported to BPPA as per Rule 36(5) of 

PPR-2008. 
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Annex: E-8 
Individual Contract Review Format 

  

Part-1: General           Package: GD-113(L) 

Date of Review 23rd December 2024 & 30th January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 
PD, Rehabilitation of 100 MG Passenger Carriages of BR Project. 

Bangladesh Railway (BR) 

Contract Name and 

Reference No. 

Procurement of Mechanical Spare- Parts etc. 19 (nineteen) Items under 

Package No. GD-113(L) 

No. 54.01.1500.551.07.025.23-861834(19), Dated: 04.12.2023 

Contract Amount BDT 7,124,320.57 

Procurement Type NCT 

Category of Procurement Goods 

Method of Procurement OTM (e-GP) 

Object of Procurement 
Repair of 100 MG Passenger Carriages to re-use then for passenger 

transportation of BR. 

Financing Arrangement of the 

Procurement 
GOB 

 

Part-2: Compliance with Act and Rules (e-GP) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] e-GP Guidelines, 

Section 3.3.1 

ADG (Rolling Stock) 

(13.07.2023) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16 (5a)] 

BDT 6,853,600.00 

(20.08.2023) 

2.0 Procurement Opportunities 

2.1 Advertised in Newspaper At least 01 Bengali and 01 

English National Newspaper  

[R-90 (2)(ka)], e-GP Guidelines, 

Section-3.5.1.3 

Dainik Kalbela : 30.08.2023 

Dainik Shomoyer Alo: 30.08.2023 

The Daily Business Standard: 

30.08.2023 

 

2.2 Advertised on BPPA’s website/ 

dg market 

Tk1.00 crore and above  

[R-90(2)(jha)], e-GP Guidelines, 

sec-3.5.1.2 

N/A 

2.3 Tenders/Proposals followed 

PPR-2008 of e-GP Guidelines 

To be followed PPR-2008 and  

e-GP Guidelines 

PPR-2008 & e-GP Guideline 

 (ID No. 861834) 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines N/A 

3.0 Tenders/Proposals Submission 

3.1 No. Sale/Issuance of 

Tender/Proposal documents 

No limit 03 (three) 

3.2 No. of Tenderer/Consultants  

participated (submission) 

No limit 02 (two) 

3.3 Days allowed per Rule for 

preparation and Submission 

At least 14 days from publication 

in the e-GP portal [R-61(4)],  

e-GP Guidelines 

Advertisement          : 30.08.2023 

Submission               : 18.09.2023 

19 days (prepar.- submission) 
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4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 02(Two) [R-7, Schedule-II] and 

e-GP Guidelines, Section-3.5.6.1  

02 (Two) 

4.2 No. of members in TOC/POC 

from TEC/PEC 

1 (One) [R-7, schedule-II] 02 (Two) 

4.3 Approval date of TOC/POC  TOC                           : 04.03.2021 

4.4 No. of members in TEC/PEC  03 (Three) members, 

[R-8(1),schedule-II] and e-GP, 

Section 3.5.6.1 

03 (Three) 

4.5 No. of external members in 

TEC/PEC 

At least 1(one) [R-8(1),  

Schedule-II] 

e-GP System 

4.6 Authority approved TEC/PEC Tender Approving Authority/PD/ 

Chairman/ Secretary [R-8(3)] 

PD 

4.7 No. of members in OCEC [R-16(5)] 04 (four) 

4.8 Authority Approved OCEC 

with date 
[R-16(5)] 

PD & DS(W)/PHT 

(20.08.2023) 

5.0 Tenders Evaluation 

5.1 Days Allowed in 

Tender/Proposal documents for 

Preparation submission and 

opening 

At least 14 days [R-61(4)] Advertisement           : 30.08.2023 

Opening                     : 18.09.2023 

19 days (prepar.- opening)     

5.2 Actual Days between opening 

and  completion/ submission of 

evaluation Report 

Evaluation-21 days 

[R- 32, 36(6),schedule- III,  

part-A]  

21 days (opening to evalu.) 

Opening                     : 18.09.2023 

Evalu. (R-3) Final     : 06.11.2023 

49 days (opening-evaluation) 

Approval                   : 08.11.2023 

51 days (opening–approval) 

5.3 Responsiveness of 

Tenders/Proposals 

No Limit 

[R-98(14)(28)] 

01 (one) 

5.4 No. of non-responsive 

tenders/proposals with reasons 

No Limit 

[R-98(14)(28)] 

01 (one) 

5.5  Re-invitation of 

Tenders/Proposals 

recommended by TEC/BEC 

[R-33(2)], [R-11(2)(C)(ii)] N/A 

5.6 Procurement proceedings 

annulled/cancelled 
N/A N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between evaluation 

and  Approval 

PD:1 week (7 days) 

[R-36(6)-Schedule-III, Part-A] 

Evaluation               : 06.11.2023 

To DIC                    : 06.11.2023 

Approval                 : 08.11.2023 

02 days (evalu.-approval) 

6.2  Approving Authority (AA) as 

per DoFP 

Project Director PD 

6.3  Authority approved  Project Director PD 

6.4  Evaluation report was sent as 

per PPR to the AA 

Be sent directly to AA in a sealed 

envelope [R-36(3)] 

Via DIC to PD 

 

6.5 Date of approval decision 

received by PE  

 
Approval                  : 08.11.2023 

6.6 Date of issuance of 

NOA/PO/LOI  

a) NOA- 7 days  

[R-36(4)(a), schedule-II] 

b) Contract-28 days of NOA  

Approval                   : 08.11.2023 

NOA issue                : 08.11.2023 

01 day (Approval-NOA) 
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[R-102(11), schedule-II] Contract signing        : 04.12.2023 

26 days (NOA–contract) 

6.7 Authority other than AA, if 

any, made an additional review 

of the evaluation report  

N/A N/A 

6.8 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

Project Director N/A 

7.0  Contract Award  

7.1  Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Evalu.-NOA: 28 days 

Opening-NOA: 42 days 

Contract signing: 28 days 

Opening-Cont.: 70 days 

[R-32, Schedule-III, Part-A] 

Opening                     : 18.09.2023 

NOA issue                 : 08.11.2023 

51 days (opening-NOA) 

Contract signing        : 04.12.2023 

77 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening: 14 days 

Evaluation-NOA: 28 days 

IFT to NOA: 56 days 

Contract: 28 days 

IFT to Contract:84 days[R-61(4)] 

IFT                             : 30.08.2023 

NOA                          : 08.11.2023 

70 days (IFT-NOA) 

Contract signing        : 04.12.2023 

97 days (IFT-contract) 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period  

Generally 60-120 days 

[R-19(1) & 117(10)] 

Yes 

7.4 Publication of award on 

BPPA’s website/PE's 

website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 & 2)] 

Not applicable 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/ Delivery 

 04.02.2024 

8.2  Day actual for Supply/ 

Execution/Delivery 

 30.01.2024 

8.3  Amount of LD imposed  No 

9.0  Complaints and Appeal  

9.1  Complaint, if any, lodged and 

reasons thereof  

To PE within 7 days [R-56] 

 

No 

9.2  Resolution of complaints per 

Rules  

By PE within 5 working days 

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints  

[Rules-57, 59, 60] 

 

N/A 

9.4  Appeal of Independent Review 

Panel  

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5 

 

Review Panel's decision and 

follow-on  

Within 12 working days  

[R-60 (2)] 

N/A 

10.0 Contract Amendment 

10.1  No. of times contract 

completion period extended 

and with no. of days 

Up to 20% of the original contract 

time. Above 20% with approval 

of HOPE [Rule-39(3)] 

N/A 

10.2  Variation/Extra Work/Repeat/ 15% of the original contract price No 
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Addl. delivery orders etc. made  [R-77(ka)78,79 and 80]  

10.3  No. and amount of such orders  [Rule 78,79 & 80] No 

11.0 Contract Disputes unresolved  [Rule-42(4)] No 

12.0  Fraudulence and Corruption  [Rule-127] No 

13.0  Procurement Management Capacity 

13.1  HRD facilities  Project Director – 01, Director 

(IC) – 01, Works Manager – 01, 

Assist. Work Manager- 02, 

Assist. Engineer (Elec.) – 02, 

SSAE (Mech.)- 02 

13.2  No. of Staff trained in 

procurement 

 03 (Three) Completed Training 

 

Part-3: Post Reviews of Goods/Works Contracts 

Date of Review: 23rd December 2024 & 30th January 2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number, and Date: 

Procurement of Mechanical Spare- Parts etc. 19 (nineteen) 

Items under Package No. GD-113(L) 

No. 54.01.1500.551.07.025.23-861834(19),  

Dated: 04.12.2023 

Contract Amount: BDT 7,124,320.57 

Contractor’s Name and Address: M/S Zamir Ali Contractor, Address: S.B. Nagar, Paharika R/A, P.O: 

Pahartali, P.S: Khulshi, Chattogram. 

 

Procurement Method   : OTM (e-GP) 

 Category  : Goods 

Aspects Comment and Findings 
Procurement 

Documentation (Filing) 

Procurement was done following e-GP Guidelines. Most of the documents are 

kept in the archive of the e-GP Portal. STD (Standard Tender Documents) of 

PG-3 were followed. Tender Data Sheet (general, tender document, qualification 

criteria, preparation of tender, submission of tender, opening and evaluation of 

tender, award of contract, complaint, and appeal), Particular Condition of 

Contract, Tender and Contract Form (including price schedule, specification 

submission sheet, Payment terms, Insurance, etc.), Schedule of Requirements, 

Technical Specification and Drawings, were filled up as per provisions of Rule 

-4(1),96(1) Tobshel-12(Schedule XII) and 117 (1), (2), (3) of PPR-2008. 

Advertising Advertised on 30.08.2023 in Dainik Kalbela, Dainik Dainik Shomoyer Alo and 

The Daily Business Standard (at least one Bengali and one English national 

newspaper) as per provision of Rule-90(2)(ka) and in the format prescribed in 

Schedule –X and XI of PPR-2008. 

Pre/Post Qualification Post qualification was made to verify the documents submitted by the 

tenderers.  

Time allowed for 

submission of Tenders 

05 days (preparation-submission). The days allowed for preparation and 

submission are consistent with the Rules. 

Tender opening and 

minutes of Tender 

opening 

Well formatted and reordered. ToS, ToR-1, and ToR-2 were used for the 

purposes. 

Tender security records Records of tender security as per ToR-1 and ToR-2 

B.E. Report, verify the 

existence of Tenders- 

Names of Tenderers 

TER-1, 2 and 3 were used for evaluation. 

In the evaluation report, it is mentioned that, 03 (three) bidders purchase tender, 

and 02 (two) bidder submitted an offer. In Technical evaluation 01 (one) bidders 

become technically responsive and 01 (one) bidder become technically non-

responsible.  M/S Zamir Ali Contractor become lowest bidder. The price of the 

lowest bidder is 3.95% higher than the Official Cost Estimate (OCE). 

 Name of the participating bidder is as follows: 
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(1) Brevo International, (2) M/S Zamir Ali Contractor 

Contract document The documents mentioned in the contract agreement are: (a) the signed Form of 

Contract Agreement, (b) the Notification of Award, (c) the Tender/Proposal and 

the appendices to the Tender/Proposal, (d) Particular Conditions of Contract, (e) 

General Conditions of Contract, (f) Technical Specifications, (g) Drawings, (h) 

Price and Delivery Schedule for Goods (i) Price and Completion Schedule for 

Related Services, (j) Other document including correspondences listed in the 

PCC forming part of the Contract and, (k) Annexure & other document, if any. 

Reference to DPs and 

“no objection”, if any 

 

Advance payment 

guarantee   

N/A   

Performance security 

details and records 

BG No. BG 151-2023, Issued Date: 21.11.2023 and Amount: BDT 712,432.06, 

Validity up to 18.02.2024, issued by Pubali Bank Ltd., Anderkilla Branch, 

Chattogram. 

Complaints   and 

Appeals  

N/A 

Contractual completion 

date 

04.02.2024 

Actual completion date 30.01.2024 

Bill of lading, if any N/A 

Delivery receipt or like 

instrument 

BR No. 194146: Date- 14.02.2024, Items- 19 (nineteen) 

Details of LD and 

enforcement of delays 

No LD  

Timeliness of payments Payment Statement 

Bill 

Received 

Date 

Bill Amount 

(BDT) 

 

IT 

(deduction) 

in BDT 

VAT 

(in BDT) 

Cheque 

Amount 

(in BDT) 

Payment 

Date 

15.02.24 7,124,320.57 356,216.02 534,324.04 6,233,780.51 15.02.24 

Total= 7,124,320.57 356,216.02 534,324.04 6,233,780.51  
 

Other matters Evaluation to be completed within the time frame of PPR. 

Compliance with agreed 

provisions- 

Yes or No (Explain) 

Complied with the provisions of PPR 2008, except for the following: 

a) Checklist showing the time spent at each stage of the procurement 

contract/schedule of activities was not attached to the Evaluation Report by 

TEC as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) of PPR-

2008. 

b) Evaluation time was not maintained as per Rule-36(6), schedule –III, Part-

A of PPR-2008. 

c) BR (Organization) did not perform the Procurement Post Review as per 

Rule 46(1), (2), (3), (6) of PPR-2008. 

d) Quarterly Reports on the time spent in every step of procurements and the 

causes of delays (if any) were not reported to BPPA as per Rule 36(5) of 

PPR-2008. 
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Annex: E-9 
Individual Contract Review Format 

  

Part-1: General           Package: GD-134(L) 

Date of Review 23rd December 2024 & 30th January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 
PD, Rehabilitation of 100 MG Passenger Carriages of BR Project. 

Bangladesh Railway (BR) 

Contract Name and 

Reference No. 

Procurement of Mechanical Spare- Parts etc. 13 (thirteen) Items under 

Package No. GD-134(L) 

No. 54.01.1500.551.07.032.23-861935(17), Dated: 04.12.2023 

Contract Amount BDT 5,486,999.90 

Procurement Type NCT 

Category of Procurement Goods 

Method of Procurement OTM (e-GP) 

Object of Procurement 
Repair of 100 MG Passenger Carriages to re-use then for passenger 

transportation of BR. 

Financing Arrangement of the 

Procurement 
GOB 

 

Part-2: Compliance with Act and Rules (e-GP) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] e-GP Guidelines, 

Section 3.3.1 

ADG (Rolling Stock) 

(13.07.2023) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16 (5a)] 

BDT 5,476,000.00 

(27.08.2023) 

2.0 Procurement Opportunities 

2.1 Advertised in Newspaper At least 01 Bengali and 01 

English National Newspaper  

[R-90 (2)(ka)], e-GP Guidelines, 

Section-3.5.1.3 

Dainik Kalbela          : 04.09.2023 

Dainik Shomoyer Alo: 04.09.2023 

The Daily Business Standard: 

04.09.2023 

 

2.2 Advertised on BPPA’s website/ 

dg market 

Tk1.00 crore and above  

[R-90(2)(jha)], e-GP Guidelines, 

sec-3.5.1.2 

N/A 

2.3 Tenders/Proposals followed 

PPR-2008 of e-GP Guidelines 

To be followed PPR-2008 and  

e-GP Guidelines 

PPR-2008 & e-GP Guideline 

 (ID No. 861935) 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines N/A 

3.0 Tenders/Proposals Submission 

3.1 No. Sale/Issuance of 

Tender/Proposal documents 

No limit 03 (three) 

3.2 No. of Tenderer/Consultants  

participated (submission) 

No limit 02 (two) 

3.3 Days allowed per Rule for 

preparation and Submission 

At least 14 days from publication 

in the e-GP portal [R-61(4)],  

e-GP Guidelines 

Advertisement          : 04.09.2023 

Submission               : 19.09.2023 

15 days (prepar.- submission) 
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4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 02(Two) [R-7, Schedule-II] and 

e-GP Guidelines, Section-3.5.6.1  

02 (Two) 

4.2 No. of members in TOC/POC 

from TEC/PEC 

1 (One) [R-7, schedule-II] 02 (Two) 

4.3 Approval date of TOC/POC  TOC                           : 04.03.2021 

4.4 No. of members in TEC/PEC  03 (Three) members, 

[R-8(1),schedule-II] and e-GP, 

Section 3.5.6.1 

03 (Three) 

4.5 No. of external members in 

TEC/PEC 

At least 1(one) [R-8(1),  

Schedule-II] 

e-GP System 

4.6 Authority approved TEC/PEC Tender Approving Authority/PD/ 

Chairman/ Secretary [R-8(3)] 

PD 

4.7 No. of members in OCEC [R-16(5)] 04 (four) 

4.8 Authority Approved OCEC 

with date 
[R-16(5)] 

PD & DS(W)/PHT 

(27.08.2023) 

5.0 Tenders Evaluation 

5.1 Days Allowed in 

Tender/Proposal documents for 

Preparation submission and 

opening 

At least 14 days [R-61(4)] Advertisement           : 04.09.2023 

Opening                     : 19.09.2023 

19 days (prepar.- opening)     

5.2 Actual Days between opening 

and  completion/ submission of 

evaluation Report 

Evaluation-21 days 

[R- 32, 36(6),schedule- III,  

part-A]  

21 days (opening to evalu.) 

Opening                     : 19.09.2023 

Evalu. (R-3) Final     : 06.11.2023 

48 days (opening-evaluation) 

Approval                   : 08.11.2023 

50 days (opening–approval) 

5.3 Responsiveness of 

Tenders/Proposals 

No Limit 

[R-98(14)(28)] 

01 (one) 

5.4 No. of non-responsive 

tenders/proposals with reasons 

No Limit 

[R-98(14)(28)] 

01 (one) 

5.5  Re-invitation of 

Tenders/Proposals 

recommended by TEC/BEC 

[R-33(2)], [R-11(2)(C)(ii)] N/A 

5.6 Procurement proceedings 

annulled/cancelled 
N/A N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between evaluation 

and  Approval 

PD:1 week (7 days) 

[R-36(6)-Schedule-III, Part-A] 

Evaluation               : 06.11.2023 

To DIC                    : 06.11.2023 

Approval                 : 08.11.2023 

02 days (evalu.-approval) 

6.2  Approving Authority (AA) as 

per DoFP 

Project Director PD 

6.3  Authority approved  Project Director PD 

6.4  Evaluation report was sent as 

per PPR to the AA 

Be sent directly to AA in a sealed 

envelope [R-36(3)] 

Via DIC to PD 

 

6.5 Date of approval decision 

received by PE  

 
Approval                  : 08.11.2023 

6.6 Date of issuance of 

NOA/PO/LOI  

a) NOA- 7 days  

[R-36(4)(a), schedule-II] 

b) Contract-28 days of NOA  

Approval                   : 08.11.2023 

NOA issue                : 08.11.2023 

01 day (Approval-NOA) 
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[R-102(11), schedule-II] Contract signing        : 04.12.2023 

26 days (NOA–contract) 

6.7 Authority other than AA, if 

any, made an additional review 

of the evaluation report  

N/A N/A 

6.8 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

Project Director N/A 

7.0  Contract Award  

7.1  Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Evalu.-NOA: 28 days 

Opening-NOA: 42 days 

Contract signing: 28 days 

Opening-Cont.: 70 days 

[R-32, Schedule-III, Part-A] 

Opening                     : 19.09.2023 

NOA issue                 : 08.11.2023 

50 days (opening-NOA) 

Contract signing        : 04.12.2023 

76 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening: 14 days 

Evaluation-NOA: 28 days 

IFT to NOA: 56 days 

Contract: 28 days 

IFT to Contract:84 days[R-61(4)] 

IFT                             : 04.09.2023 

NOA                          : 08.11.2023 

65 days (IFT-NOA) 

Contract signing        : 04.12.2023 

92 days (IFT-contract) 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period  

Generally 60-120 days 

[R-19(1) & 117(10)] 

Yes 

7.4 Publication of award on 

BPPA’s website/PE's 

website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 & 2)] 

Not applicable 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/ Delivery 

 04.02.2024 

8.2  Day actual for Supply/ 

Execution/Delivery 

 21.01.2024 

8.3  Amount of LD imposed  No 

9.0  Complaints and Appeal  

9.1  Complaint, if any, lodged and 

reasons thereof  

To PE within 7 days [R-56] 

 

No 

9.2  Resolution of complaints per 

Rules  

By PE within 5 working days 

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints  

[Rules-57, 59, 60] 

 

N/A 

9.4  Appeal of Independent Review 

Panel  

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5 

 

Review Panel's decision and 

follow-on  

Within 12 working days  

[R-60 (2)] 

N/A 

10.0 Contract Amendment 

10.1  No. of times contract 

completion period extended 

and with no. of days 

Up to 20% of the original contract 

time. Above 20% with approval 

of HOPE [Rule-39(3)] 

N/A 

10.2  Variation/Extra Work/Repeat/ 15% of the original contract price No 
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Addl. delivery orders etc. made  [R-77(ka)78,79 and 80]  

10.3  No. and amount of such orders  [Rule 78,79 & 80] No 

11.0 Contract Disputes unresolved  [Rule-42(4)] No 

12.0  Fraudulence and Corruption  [Rule-127] No 

13.0  Procurement Management Capacity 

13.1  HRD facilities  Project Director – 01, Director 

(IC) – 01, Works Manager – 01, 

Assist. Work Manager- 02, 

Assist. Engineer (Elec.) – 02, 

SSAE (Mech.)- 02 

13.2  No. of Staff trained in 

procurement 

 03 (Three) Completed Training 

 

Part-3: Post Reviews of Goods/Works Contracts 

Date of Review: 23rd December 2024 & 30th January 2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number, and Date: 

Procurement of Mechanical Spare- Parts etc. 13 (thirteen) 

Items under Package No. GD-134(L) 

No. 54.01.1500.551.07.032.23-861935(17), 

Dated: 04.12.2023 

Contract Amount: BDT 5,486,999.90 

Contractor’s Name and Address: M/S KSF International, Address: 128/C, Shah Garbullah Housing 

Society, Road- 08, Khulshi, Chattogram. 

 

Procurement Method   : OTM (e-GP) 

 Category  : Goods 

Aspects Comment and Findings 
Procurement 

Documentation (Filing) 

Procurement was done following e-GP Guidelines. Most of the documents are 

kept in the archive of the e-GP Portal. STD (Standard Tender Documents) of 

PG-3 were followed. Tender Data Sheet (general, tender document, qualification 

criteria, preparation of tender, submission of tender, opening and evaluation of 

tender, award of contract, complaint, and appeal), Particular Condition of 

Contract, Tender and Contract Form (including price schedule, specification 

submission sheet, Payment terms, Insurance, etc.), Schedule of Requirements, 

Technical Specification and Drawings, were filled up as per provisions of Rule 

-4(1),96(1) Tobshel-12(Schedule XII) and 117 (1), (2), (3) of PPR-2008. 

Advertising Advertised on 04.09.2023 in Dainik Kalbela, Dainik Shomoyer Alo and The 

Daily Business Standard (at least one Bengali and one English national 

newspaper) as per provision of Rule-90(2)(ka) and in the format prescribed in 

Schedule –X and XI of PPR-2008. 

Pre/Post Qualification Post qualification was made to verify the documents submitted by the 

tenderers.  

Time allowed for 

submission of Tenders 

06 days (preparation-submission). The days allowed for preparation and 

submission are consistent with the Rules. 

Tender opening and 

minutes of Tender 

opening 

Well formatted and reordered. ToS, ToR-1, and ToR-2 were used for the 

purposes. 

Tender security records Records of tender security as per ToR-1 and ToR-2 

B.E. Report, verify the 

existence of Tenders- 

Names of Tenderers 

TER-1, 2 and 3 were used for evaluation. 

In the evaluation report, it is mentioned that, 03 (three) bidders purchase tender, 

and 02 (two) bidder submitted an offer. In Technical evaluation 01 (one) bidders 

become technically responsive and 01 (one) bidder become technically non-

responsible.  M/S KSF International become lowest bidder. The price of the 

lowest bidder is 0.20% higher than the Official Cost Estimate (OCE). 

 Name of the participating bidder is as follows: 
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(1) M/S KSF International, (2) M/S Arnab Associates 

Contract document The documents mentioned in the contract agreement are: (a) the signed Form of 

Contract Agreement, (b) the Notification of Award, (c) the Tender/Proposal and 

the appendices to the Tender/Proposal, (d) Particular Conditions of Contract, (e) 

General Conditions of Contract, (f) Technical Specifications, (g) Drawings, (h) 

Price and Delivery Schedule for Goods (i) Price and Completion Schedule for 

Related Services, (j) Other document including correspondences listed in the 

PCC forming part of the Contract and, (k) Annexure & other document, if any. 

Reference to DPs and 

“no objection”, if any 

 

Advance payment 

guarantee   

N/A   

Performance security 

details and records 

BG No. 05308800001/2023, Issued Date: 19.11.2023 and Amount: BDT 

548,699.99, Validity up to 05.12.2024, issued by Bangladesh Commercial Bank 

Limited, AK Khan Moor Branch, Chattogram. 

Complaints   and 

Appeals  

N/A 

Contractual completion 

date 

04.02.2024 

Actual completion date 21.01.2024 

Bill of lading, if any N/A 

Delivery receipt or like 

instrument 

BR No. 194303: Date- 30.03.2024, Items- 13 (thirteen) 

Details of LD and 

enforcement of delays 

No LD  

Timeliness of payments Payment Statement 

Bill 

Received 

Date 

Bill Amount 

(BDT) 

 

IT 

(deduction) 

in BDT 

VAT 

(in BDT) 

Cheque 

Amount 

(in BDT) 

Payment 

Date 

30.03.24 5,486,999.90 274,349.00 411,524.00 4,801,126.90 01.04.24 

Total= 5,486,999.90 274,349.00 411,524.00 4,801,126.90  
 

Other matters Evaluation to be completed within the time frame of PPR. 

Compliance with agreed 

provisions- 

Yes or No (Explain) 

Complied with the provisions of PPR 2008, except for the following: 

a) Checklist showing the time spent at each stage of the procurement 

contract/schedule of activities was not attached to the Evaluation Report by 

TEC as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) of PPR-

2008. 

b) Evaluation time was not maintained as per Rule-36(6), schedule –III, Part-

A of PPR-2008. 

c) BR (Organization) did not perform the Procurement Post Review as per 

Rule 46(1), (2), (3), (6) of PPR-2008. 

d) Quarterly Reports on the time spent in every step of procurements and the 

causes of delays (if any) were not reported to BPPA as per Rule 36(5) of 

PPR-2008. 
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Annex: E-10 
Individual Contract Review Format 

  

Part-1: General           Package: GD-14(EL) 

Date of Review 23rd December 2024 & 30th January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 
PD, Rehabilitation of 100 MG Passenger Carriages of BR Project. 

Bangladesh Railway (BR) 

Contract Name and 

Reference No. 

Procurement of Electrical Goods, etc. 11 (eleven) Items under Package 

No. GD-14(EL) 

No. 54.01.1500.551.07.014.23-854857(20), Dated: 29.11.2023  

Contract Amount BDT 9,697,287.16 

Procurement Type NCT 

Category of Procurement Goods 

Method of Procurement OTM (e-GP) 

Object of Procurement 
Repair of 100 MG Passenger Carriages to re-use then for passenger 

transportation of BR. 

Financing Arrangement of the 

Procurement 
GOB 

 

Part-2: Compliance with Act and Rules (e-GP) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] e-GP Guidelines, 

Section 3.3.1 

ADG (Rolling Stock) 

(13.07.2023) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16 (5a)] 

BDT 13,390,500.00 

(19.07.2023) 

2.0 Procurement Opportunities 

2.1 Advertised in Newspaper At least 01 Bengali and 01 

English National Newspaper  

[R-90 (2)(ka)], e-GP Guidelines, 

Section-3.5.1.3 

Dainik Sangbad: 27.07.2023 

Dainik Shomoyer Alo: 27.07.2023 

The Daily Bangladesh Post: 

27.07.2023 

 

2.2 Advertised on BPPA’s website/ 

dg market 

Tk1.00 crore and above  

[R-90(2)(jha)], e-GP Guidelines, 

sec-3.5.1.2 

N/A 

2.3 Tenders/Proposals followed 

PPR-2008 of e-GP Guidelines 

To be followed PPR-2008 and  

e-GP Guidelines 

PPR-2008 & e-GP Guideline 

 (ID No. 854857) 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines N/A 

3.0 Tenders/Proposals Submission 

3.1 No. Sale/Issuance of 

Tender/Proposal documents 

No limit 05 (five) 

3.2 No. of Tenderer/Consultants  

participated (submission) 

No limit 03 (three) 

3.3 Days allowed per Rule for 

preparation and Submission 

At least 14 days from publication 

in the e-GP portal [R-61(4)],  

e-GP Guidelines 

Advertisement          : 27.07.2023 

Submission               : 31.08.2023 

35 days (prepar.- submission) 
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4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 02(Two) [R-7, Schedule-II] and 

e-GP Guidelines, Section-3.5.6.1  

02 (Two) 

4.2 No. of members in TOC/POC 

from TEC/PEC 

1 (One) [R-7, schedule-II] 02 (Two) 

4.3 Approval date of TOC/POC  TOC                           : 04.03.2021 

4.4 No. of members in TEC/PEC  03 (Three) members, 

[R-8(1),schedule-II] and e-GP, 

Section 3.5.6.1 

03 (Three) 

4.5 No. of external members in 

TEC/PEC 

At least 1(one) [R-8(1),  

Schedule-II] 

e-GP System 

4.6 Authority approved TEC/PEC Tender Approving Authority/PD/ 

Chairman/ Secretary [R-8(3)] 

PD 

4.7 No. of members in OCEC [R-16(5)] 04 (four) 

4.8 Authority Approved OCEC 

with date 
[R-16(5)] 

PD & DS(W)/PHT 

(19.07.2023) 

5.0 Tenders Evaluation 

5.1 Days Allowed in 

Tender/Proposal documents for 

Preparation submission and 

opening 

At least 14 days [R-61(4)] Advertisement           : 27.07.2023 

Opening                     : 31.08.2023 

35 days (prepar.- opening)     

5.2 Actual Days between opening 

and  completion/ submission of 

evaluation Report 

Evaluation-21 days 

[R- 32, 36(6),schedule- III,  

part-A]  

21 days (opening to evalu.) 

Opening                     : 31.08.2023 

Evalu. (R-3) Final     : 06.11.2023 

67 days (opening-evaluation) 

Approval                   : 12.11.2023 

73 days (opening–approval) 

5.3 Responsiveness of 

Tenders/Proposals 

No Limit 

[R-98(14)(28)] 

02 (two) 

5.4 No. of non-responsive 

tenders/proposals with reasons 

No Limit 

[R-98(14)(28)] 

01 (one) 

5.5  Re-invitation of 

Tenders/Proposals 

recommended by TEC/BEC 

[R-33(2)], [R-11(2)(C)(ii)] N/A 

5.6 Procurement proceedings 

annulled/cancelled 
N/A N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between evaluation 

and  Approval 

PD:1 week (7 days) 

[R-36(6)-Schedule-III, Part-A] 

Evaluation               : 06.11.2023 

To DIC                    : 06.11.2023 

Approval                 : 12.11.2023 

06 days (evalu.-approval) 

6.2  Approving Authority (AA) as 

per DoFP 

Project Director PD 

6.3  Authority approved  Project Director PD 

6.4  Evaluation report was sent as 

per PPR to the AA 

Be sent directly to AA in a sealed 

envelope [R-36(3)] 

Via DIC to PD 

 

6.5 Date of approval decision 

received by PE  

 
Approval                  : 12.11.2023 

6.6 Date of issuance of 

NOA/PO/LOI  

a) NOA- 7 days  

[R-36(4)(a), schedule-II] 

b) Contract-28 days of NOA  

Approval                   : 12.11.2023 

NOA issue                : 16.11.2023 

04 day (Approval-NOA) 
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[R-102(11), schedule-II] Contract signing        : 29.11.2023 

13 days (NOA–contract) 

6.7 Authority other than AA, if 

any, made an additional review 

of the evaluation report  

N/A N/A 

6.8 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

Project Director N/A 

7.0  Contract Award  

7.1  Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Evalu.-NOA: 28 days 

Opening-NOA: 42 days 

Contract signing: 28 days 

Opening-Cont.: 70 days 

[R-32, Schedule-III, Part-A] 

Opening                     : 31.08.2023 

NOA issue                 : 16.11.2023 

77 days (opening-NOA) 

Contract signing        : 29.11.2023 

90 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening: 14 days 

Evaluation-NOA: 28 days 

IFT to NOA: 56 days 

Contract: 28 days 

IFT to Contract:84 days[R-61(4)] 

IFT                             : 27.07.2023 

NOA                          : 16.11.2023 

112 days (IFT-NOA) 

Contract signing        : 29.11.2023 

125 days (IFT-contract) 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period  

Generally 60-120 days 

[R-19(1) & 117(10)] 

Yes 

7.4 Publication of award on 

BPPA’s website/PE's 

website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 & 2)] 

Not applicable 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/ Delivery 

 28.01.2024 

8.2  Day actual for Supply/ 

Execution/Delivery 

 21.12.2023 

8.3  Amount of LD imposed  No 

9.0  Complaints and Appeal  

9.1  Complaint, if any, lodged and 

reasons thereof  

To PE within 7 days [R-56] 

 

No 

9.2  Resolution of complaints per 

Rules  

By PE within 5 working days 

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints  

[Rules-57, 59, 60] 

 

N/A 

9.4  Appeal of Independent Review 

Panel  

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5 

 

Review Panel's decision and 

follow-on  

Within 12 working days  

[R-60 (2)] 

N/A 

10.0 Contract Amendment 

10.1  No. of times contract 

completion period extended 

and with no. of days 

Up to 20% of the original contract 

time. Above 20% with approval 

of HOPE [Rule-39(3)] 

N/A 

10.2  Variation/Extra Work/Repeat/ 15% of the original contract price No 
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Addl. delivery orders etc. made  [R-77(ka)78,79 and 80]  

10.3  No. and amount of such orders  [Rule 78,79 & 80] No 

11.0 Contract Disputes unresolved  [Rule-42(4)] No 

12.0  Fraudulence and Corruption  [Rule-127] No 

13.0  Procurement Management Capacity 

13.1  HRD facilities  Project Director – 01, Director 

(IC) – 01, Works Manager – 01, 

Assist. Work Manager- 02, 

Assist. Engineer (Elec.) – 02, 

SSAE (Mech.)- 02 

13.2  No. of Staff trained in 

procurement 

 03 (Three) Completed Training 

 

Part-3: Post Reviews of Goods/Works Contracts 

Date of Review: 23rd December 2024 & 30th January 2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number, and Date: 

Procurement of Electrical Goods, etc. 11 (eleven) Items 

under Package No. GD-14(EL) 

No. 54.01.1500.551.07.014.23-854857(20), 

Dated: 29.11.2023 

Contract Amount: BDT 9,697,287.16 

Contractor’s Name and Address: M/S A & J International, 115, Highway Plaza (1st Floor), Room No. 

206, Lalkhan Bazar, Chattogram. 

 

Procurement Method   : OTM (e-GP) 

 Category  : Goods 

Aspects Comment and Findings 
Procurement 

Documentation (Filing) 

Procurement was done following e-GP Guidelines. Most of the documents are 

kept in the archive of the e-GP Portal. STD (Standard Tender Documents) of 

PG-3 were followed. Tender Data Sheet (general, tender document, qualification 

criteria, preparation of tender, submission of tender, opening and evaluation of 

tender, award of contract, complaint, and appeal), Particular Condition of 

Contract, Tender and Contract Form (including price schedule, specification 

submission sheet, Payment terms, Insurance, etc.), Schedule of Requirements, 

Technical Specification and Drawings, were filled up as per provisions of Rule 

-4(1),96(1) Tobshel-12(Schedule XII) and 117 (1), (2), (3) of PPR-2008. 

Advertising Advertised on 27.07.2023 in Dainik Sangbad, Dainik Shomoyer Alo and The 

Daily Bangladesh Post (at least one Bengali and one English national 

newspaper) as per provision of Rule-90(2)(ka) and in the format prescribed in 

Schedule –X and XI of PPR-2008. 

Pre/Post Qualification Post qualification was made to verify the documents submitted by the 

tenderers.  

Time allowed for 

submission of Tenders 

21 days (preparation-submission). The days allowed for preparation and 

submission are consistent with the Rules. 

Tender opening and 

minutes of Tender 

opening 

Well formatted and reordered. ToS, ToR-1, and ToR-2 were used for the 

purposes. 

Tender security records Records of tender security as per ToR-1 and ToR-2 

B.E. Report, verify the 

existence of Tenders- 

Names of Tenderers 

TER-1, 2 and 3 were used for evaluation. 

In the evaluation report, it is mentioned that, 05 (five) bidders purchase tender, 

and 03 (three) bidder submitted an offer. In Technical evaluation 02 (two) 

bidders become technically responsive and 01 (one) bidder become technically 

non-responsible.  M/S A & J International become lowest bidder. The price of 

the lowest bidder is 27.58% lower than the Official Cost Estimate (OCE). 

 Name of the participating bidder is as follows: 
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(1) M/S A & J International, (2) M/S Jabed & Brother, (3) Maynamati 

Enterprise 

Contract document The documents mentioned in the contract agreement are: (a) the signed Form of 

Contract Agreement, (b) the Notification of Award, (c) the Tender/Proposal and 

the appendices to the Tender/Proposal, (d) Particular Conditions of Contract, (e) 

General Conditions of Contract, (f) Technical Specifications, (g) Drawings, (h) 

Price and Delivery Schedule for Goods (i) Price and Completion Schedule for 

Related Services, (j) Other document including correspondences listed in the 

PCC forming part of the Contract and, (k) Annexure & other document, if any. 

Reference to DPs and 

“no objection”, if any 

 

Advance payment 

guarantee   

N/A   

Performance security 

details and records 

BG No. 05308800001/2023, Issued Date: 19.11.2023 and Amount: BDT 

548,699.99, Validity up to 05.12.2024, issued by Bangladesh Commercial Bank 

Limited, AK Khan Moor Branch, Chattogram. 

Complaints   and 

Appeals  

N/A 

Contractual completion 

date 

28.01.2024 

Actual completion date 21.12.2023 

Bill of lading, if any N/A 

Delivery receipt or like 

instrument 

BR No. 194163: Date- 04.02.2024, Items- 11 (eleven) 

Details of LD and 

enforcement of delays 

No LD  

Timeliness of payments Payment Statement 

Bill 

Received 

Date 

Bill Amount 

(BDT) 

 

IT 

(deduction) 

in BDT 

VAT 

(in BDT) 

Cheque 

Amount 

(in BDT) 

Payment 

Date 

18.02.24 9,697,287.1.6 484,864.35 727,296.53 8,485,126.28 28.02.24 

Total= 9,697,287.1.6 484,864.35 727,296.53 8,485,126.28  
 

Other matters Evaluation to be completed within the time frame of PPR. 

Compliance with agreed 

provisions- 

Yes or No (Explain) 

Complied with the provisions of PPR 2008, except for the following: 

a) Checklist showing the time spent at each stage of the procurement 

contract/schedule of activities was not attached to the Evaluation Report by 

TEC as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) of PPR-

2008. 

b) Evaluation time was not maintained as per Rule-36(6), schedule –III, Part-

A of PPR-2008. 

c) BR (Organization) did not perform the Procurement Post Review as per 

Rule 46(1), (2), (3), (6) of PPR-2008. 

d) Quarterly Reports on the time spent in every step of procurements and the 

causes of delays (if any) were not reported to BPPA as per Rule 36(5) of 

PPR-2008. 
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Annex: E-11 
Individual Contract Review Format 

  

Part-1: General           Package: GD-27(EL) 

Date of Review 23rd December 2024 & 30th January 2025 

Name of Reviewer K.M. Hassan 

Procuring Entity Name 
PD, Rehabilitation of 100 MG Passenger Carriages of BR Project. 

Bangladesh Railway (BR) 

Contract Name and 

Reference No. 

Procurement of Electrical Goods, etc. 02 (two) Items under Package No. 

GD-27(EL) 

No. 54.01.1500.551.07.007.23-920797(31), Dated: 13.02.2024 

Contract Amount BDT 14,330,401.60 

Procurement Type NCT 

Category of Procurement Goods 

Method of Procurement OTM (e-GP) 

Object of Procurement 
Repair of 100 MG Passenger Carriages to re-use then for passenger 

transportation of BR. 

Financing Arrangement of the 

Procurement 
GOB 

 

Part-2: Compliance with Act and Rules (e-GP) 

  Applicable Provisions Actual 

1.0 Procurement Plan 

1.1 Approval Status of APP HOPE or an officer authorized by 

him [R-16] e-GP Guidelines, 

Section 3.3.1 

ADG (Rolling Stock) 

(13.07.2023) 

1.2 Official Cost Estimate The PE shall prepare an OCE for 

procurement [R-16 (5a)] 

BDT 13,760,000.00 

(18.07.2023) 

2.0 Procurement Opportunities 

2.1 Advertised in Newspaper At least 01 Bengali and 01 

English National Newspaper  

[R-90 (2)(ka)], e-GP Guidelines, 

Section-3.5.1.3 

Dainik Banik Barta: 07.12.2023 

Dainik Amader Shomoy: 

07.12.2023 

Dainik Sokaler Shomoy: 

07.12.2023 

 

2.2 Advertised on BPPA’s website/ 

dg market 

Tk1.00 crore and above  

[R-90(2)(jha)], e-GP Guidelines, 

sec-3.5.1.2 

N/A 

2.3 Tenders/Proposals followed 

PPR-2008 of e-GP Guidelines 

To be followed PPR-2008 and  

e-GP Guidelines 

PPR-2008 & e-GP Guideline 

 (ID No. 920797) 

2.4 Tenders/Proposals followed 

DP’s Guidelines 

To be followed DP’s Guidelines N/A 

3.0 Tenders/Proposals Submission 

3.1 No. Sale/Issuance of 

Tender/Proposal documents 

No limit 04 (four) 

3.2 No. of Tenderer/Consultants  

participated (submission) 

No limit 04 (four) 

3.3 Days allowed per Rule for 

preparation and Submission 

At least 14 days from publication 

in the e-GP portal [R-61(4)],  

Advertisement          : 07.12.2023 

Submission               : 18.12.2023 
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e-GP Guidelines 12 days (prepar.- submission) 

4.0 Formation of TOC/POC, TEC/PEC & OCEC 

4.1 No. of members in TOC/POC 02(Two) [R-7, Schedule-II] and 

e-GP Guidelines, Section-3.5.6.1  

02 (Two) 

4.2 No. of members in TOC/POC 

from TEC/PEC 

1 (One) [R-7, schedule-II] 02 (Two) 

4.3 Approval date of TOC/POC  TOC                           : 04.03.2021 

4.4 No. of members in TEC/PEC  03 (Three) members, 

[R-8(1),schedule-II] and e-GP, 

Section 3.5.6.1 

03 (Three) 

4.5 No. of external members in 

TEC/PEC 

At least 1(one) [R-8(1),  

Schedule-II] 

e-GP System 

4.6 Authority approved TEC/PEC Tender Approving Authority/PD/ 

Chairman/ Secretary [R-8(3)] 

PD 

4.7 No. of members in OCEC [R-16(5)] 04 (four) 

4.8 Authority Approved OCEC 

with date 
[R-16(5)] 

PD & DS(W)/PHT 

(18.07.2023) 

5.0 Tenders Evaluation 

5.1 Days Allowed in 

Tender/Proposal documents for 

Preparation submission and 

opening 

At least 14 days [R-61(4)] Advertisement           : 07.12.2023 

Opening                     : 18.12.2023 

12 days (prepar.- opening)     

5.2 Actual Days between opening 

and  completion/ submission of 

evaluation Report 

Evaluation-21 days 

[R- 32, 36(6),schedule- III,  

part-A]  

21 days (opening to evalu.) 

Opening                     : 18.12.2023 

Evalu. (R-3) Final     : 18.01.2024 

31 days (opening-evaluation) 

Approval                   : 20.01.2024 

33 days (opening–approval) 

5.3 Responsiveness of 

Tenders/Proposals 

No Limit 

[R-98(14)(28)] 

02 (two) 

5.4 No. of non-responsive 

tenders/proposals with reasons 

No Limit 

[R-98(14)(28)] 

02 (two) 

5.5  Re-invitation of 

Tenders/Proposals 

recommended by TEC/BEC 

[R-33(2)], [R-11(2)(C)(ii)] N/A 

5.6 Procurement proceedings 

annulled/cancelled 
N/A N/A 

6.0 Approval of Tenders/Proposals  

6.1 Days actual between evaluation 

and  Approval 

PD:1 week (7 days) 

[R-36(6)-Schedule-III, Part-A] 

Evaluation               : 18.01.2024 

To DIC                    : 18.01.2024 

Approval                 : 20.01.2024 

02 days (evalu.-approval) 

6.2  Approving Authority (AA) as 

per DoFP 

Project Director PD 

6.3  Authority approved  Project Director PD 

6.4  Evaluation report was sent as 

per PPR to the AA 

Be sent directly to AA in a sealed 

envelope [R-36(3)] 

Via DIC to PD 

 

6.5 Date of approval decision 

received by PE  

 
Approval                  : 20.01.2024 

6.6 Date of issuance of 

NOA/PO/LOI  

a) NOA- 7 days 

[R-36(4)(a), schedule-II] 

Approval                   : 20.01.2024 

NOA issue                : 21.01.2024 
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b) Contract-28 days of NOA  

[R-102(11), schedule-II] 

01 day (Approval-NOA) 

Contract signing        : 13.02.2024 

23 days (NOA–contract) 

6.7 Authority other than AA, if 

any, made an additional review 

of the evaluation report  

N/A N/A 

6.8 Authority higher or lower than 

AA, if any, approved the 

Tenders/Proposals 

Project Director N/A 

7.0  Contract Award  

7.1  Procurement processing 

lag/lead-time (i.e. days actual 

between opening and issuance 

of NOA/PO/LOI) 

Evalu.-NOA: 28 days 

Opening-NOA: 42 days 

Contract signing: 28 days 

Opening-Cont.: 70 days 

[R-32, Schedule-III, Part-A] 

Opening                     : 18.12.2023 

NOA issue                 : 21.01.2024 

34 days (opening-NOA) 

Contract signing        : 13.02.2024 

57 days (opening - contract) 

7.2 Days actual between IFT/RFP 

and issuance of NOA/PO/LOI/ 

Contract signing 

IFT to Opening: 14 days 

Evaluation-NOA: 28 days 

IFT to NOA: 56 days 

Contract: 28 days 

IFT to Contract:84 days[R-61(4)] 

IFT                             : 07.12.2023 

NOA                          : 21.01.2024 

45 days (IFT-NOA) 

Contract signing        : 13.02.2024 

69 days (IFT-contract) 

7.3 Contract award made within 

the initial Tender/Proposal 

validity period  

Generally 60-120 days 

[R-19(1) & 117(10)] 

Yes 

7.4 Publication of award on 

BPPA’s website/PE's 

website/others 

a) CPTU’s website: Within 7 

working days of NOA (Tk. 1.00 

crore and above) 

b) PE’s website- Below  

Tk. 1.00 crore [R-37(1 & 2)] 

Not applicable 

8.0  Completion of Contract  

8.1 Day per original contract time 

specified for Supply/ 

Execution/ Delivery 

 30.05.2024 

8.2  Day actual for Supply/ 

Execution/Delivery 

 28.05.2024 

8.3  Amount of LD imposed  No 

9.0  Complaints and Appeal  

9.1  Complaint, if any, lodged and 

reasons thereof  

To PE within 7 days [R-56] 

 

No 

9.2  Resolution of complaints per 

Rules  

By PE within 5 working days 

[R-57(3)(4)] 

N/A 

9.3  Modifications resulting from 

resolution of  complaints  

[Rules-57, 59, 60] 

 

N/A 

9.4  Appeal of Independent Review 

Panel  

Appeal to Review Panel within 7 

working days [R-57(10)(11)(12)] 

N/A 

9.5 

 

Review Panel's decision and 

follow-on  

Within 12 working days  

[R-60 (2)] 

N/A 

10.0 Contract Amendment 

10.1  No. of times contract 

completion period extended 

and with no. of days 

Up to 20% of the original contract 

time. Above 20% with approval 

of HOPE [Rule-39(3)] 

N/A 
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10.2  Variation/Extra Work/Repeat/ 

Addl. delivery orders etc. made  

15% of the original contract price 

[R-77(ka)78,79 and 80]  

No 

10.3  No. and amount of such orders  [Rule 78,79 & 80] No 

11.0 Contract Disputes unresolved  [Rule-42(4)] No 

12.0  Fraudulence and Corruption  [Rule-127] No 

13.0  Procurement Management Capacity 

13.1  HRD facilities  Project Director – 01, Director 

(IC) – 01, Works Manager – 01, 

Assist. Work Manager- 02, 

Assist. Engineer (Elec.) – 02, 

SSAE (Mech.)- 02 

13.2  No. of Staff trained in 

procurement 

 03 (Three) Completed Training 

 

Part-3: Post Reviews of Goods/Works Contracts 

Date of Review: 23rd December 2024 & 30th January 2025 Name of the Reviewer: K.M. Hassan 

Contract Name, Number, and Date: 

Procurement of Electrical Goods, etc. 02 (two) Items under 

Package No. GD-27(EL) 

No. 54.01.1500.551.07.007.23-920797(31),  

Dated: 13.02.2024 

Contract Amount: BDT 14,330,401.60 

Contractor’s Name and Address: M/S Z/Z Corporation, Address: 524, DT Road, Jan Super Market, 

Kadamtali, GPO, Sadarghat, Chattogram. 

 

Procurement Method   : OTM (e-GP) 

 Category  : Goods 

Aspects Comment and Findings 
Procurement 

Documentation (Filing) 

Procurement was done following e-GP Guidelines. Most of the documents are 

kept in the archive of the e-GP Portal. STD (Standard Tender Documents) of 

PG-3 were followed. Tender Data Sheet (general, tender document, qualification 

criteria, preparation of tender, submission of tender, opening and evaluation of 

tender, award of contract, complaint, and appeal), Particular Condition of 

Contract, Tender and Contract Form (including price schedule, specification 

submission sheet, Payment terms, Insurance, etc.), Schedule of Requirements, 

Technical Specification and Drawings, were filled up as per provisions of Rule 

-4(1),96(1) Tobshel-12(Schedule XII) and 117 (1), (2), (3) of PPR-2008. 

Advertising Advertised on 07.12.2023 in Dainik Banik Barta, Dainik Amader Shomoy and 

Dainik Sokaler Shomoy (at least one Bengali and one English national 

newspaper) as per provision of Rule-90(2)(ka) and in the format prescribed in 

Schedule –X and XI of PPR-2008. 

Pre/Post Qualification Post qualification was made to verify the documents submitted by the 

tenderers.  

Time allowed for 

submission of Tenders 

09 days (preparation-submission). The days allowed for preparation and 

submission are consistent with the Rules. 

Tender opening and 

minutes of Tender 

opening 

Well formatted and reordered. ToS, ToR-1, and ToR-2 were used for the 

purposes. 

Tender security records Records of tender security as per ToR-1 and ToR-2 

B.E. Report, verify the 

existence of Tenders- 

Names of Tenderers 

TER-1, 2 and 3 were used for evaluation. 

In the evaluation report, it is mentioned that, 04 (four) bidders purchase tender, 

and 04 (four) bidder submitted an offer. In Technical evaluation 02 (two) bidders 

become technically responsive and 02 (two) bidder become technically non-

responsible.  M/S Z/Z Corporation become lowest bidder. The price of the 

lowest bidder is 4.15% higher than the Official Cost Estimate (OCE). 
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 Name of the participating bidder is as follows: 

(1) ANABIA TRADING, (2) AYEN ELECTRIC & CO., (3) M/S SURIYA 

CORPORATION, (4) M/S Z/Z Corporation. 

Contract document The documents mentioned in the contract agreement are: (a) the signed Form of 

Contract Agreement, (b) the Notification of Award, (c) the Tender/Proposal and 

the appendices to the Tender/Proposal, (d) Particular Conditions of Contract, (e) 

General Conditions of Contract, (f) Technical Specifications, (g) Drawings, (h) 

Price and Delivery Schedule for Goods (i) Price and Completion Schedule for 

Related Services, (j) Other document including correspondences listed in the 

PCC forming part of the Contract. 

Reference to DPs and 

“no objection”, if any 

 

Advance payment 

guarantee   

N/A   

Performance security 

details and records 

BG No. 0137240002, Issued Date: 04.02.2024 and Amount: BDT 1,433,040.16, 

Validity up to 03.02.2025, issued by NBC Commercial Bank Limited, Jubilee 

Road Branch, Chattogram. 

Complaints   and 

Appeals  

N/A 

Contractual completion 

date 

30.05.2024 

Actual completion date 28.05.2024 

Bill of lading, if any N/A 

Delivery receipt or like 

instrument 

BR No. 194670: Date- 13.06.2024, Items- 02 (two) 

Details of LD and 

enforcement of delays 

No LD  

Timeliness of payments Payment Statement 

Bill 

Received 

Date 

Bill Amount 

(BDT) 

 

IT 

(deduction) 

in BDT 

VAT 

(in BDT) 

Cheque 

Amount 

(in BDT) 

Payment 

Date 

19.06.24 14,330,401.60 716,520.08 1,074,780.12 12,539,101.40 26.06.24 

Total= 14,330,401.60 716,520.08 1,074,780.12 12,539,101.40  
 

Other matters Evaluation to be completed within the time frame of PPR. 

Compliance with agreed 

provisions- 

Yes or No (Explain) 

Complied with the provisions of PPR 2008, except for the following: 

a) Checklist showing the time spent at each stage of the procurement 

contract/schedule of activities was not attached to the Evaluation Report by 

TEC as per Rule-8(17) (18) and schedule –IV (Part-ka, kha, Gha) of PPR-

2008. 

b) Evaluation time was not maintained as per Rule-36(6), schedule –III, Part-

A of PPR-2008. 

c) BR (Organization) did not perform the Procurement Post Review as per 

Rule 46(1), (2), (3), (6) of PPR-2008. 

d) Quarterly Reports on the time spent in every step of procurements and the 

causes of delays (if any) were not reported to BPPA as per Rule 36(5) of 

PPR-2008. 

 


