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Disclaimer

This work is a product of the consultant engaged by BPPA, IMED, Ministry of Planning. The
findings, interpretations, and conclusions expressed in this work do not necessarily reflect the
views of the government. BPPA does not guarantee the accuracy of the data included in this
publication and accepts no responsibility for any consequence of their use. The purposes of the
dissemination of this report are to support procuring entities and help them to take remedial
actions of the observations/recommendations of the report. It also facilitates them to improve
procurement transactions. BPPA has all rights reserved of the document.
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ToR Terms of Reference

TOS Tender Opening Sheet
TSC Technical Sub Committee
UHC Upazila Healthcare

VM Value for Money

Executive Summary

Bangladesh has been implementing public procurement reform since 2002, with an emphasis on
institutional and legal frameworks, as well as capacity-building initiatives. Bangladesh Public
Procurement Authority (BPPA) encourages optimal resource use, transparency, accountability,
efficiency, and fair competition in public procurement. The BPPA uses resources and independent
experts to analyze procurement records, including a consultant who will review post-procurement
contracts for the Directorate General of Health Services (DGHS) in fiscal year 2023-24.

The selection of projects/operational plans and contracts for review has been meticulous,
considering various procurement types, methods, categories, contract values, and
projects/operational plans funded by the government and development partners. Initially, fourteen
projects and same number of Operational Plan (OP) were considered, but five project/OP were
selected using a project/OP evaluation matrix, resulting in thirty contracts from there for review.

DGHS prepared the APP but it’s not available on their website. Procurement planning was
generally meticulous, with packages and lots prepared following DPP/OP and APP rules except
few cases. Advertisements were done in newspapers and websites, except for DPM and SSS.
Committees were formed according to rules, except for the formation of OCEC in one OP. Tender
evaluations were detailed. Contract documents were prepared properly except DPM. There were
additional contacts ranging from 10% to 42.25% in OP 2 and 3. Some documents were not
maintained properly.

In financial year 2023-24, DGHS invited 90.83% of tenders against their APP and 84.87%
contracts were signed. Out of 30 selected contracts, 26 are in the goods category, accounting for
86.66% of the total tender; and 4 are in the services category, accounting for 13.34% of the total
tender. 83.33% of the tender under review followed OTM, with 6.67% using QCBS and 3.33%
each using DPM, RFQ, and SSS methods. 100% of the tenders followed National Competitive
Tendering. 60% of the selected tenders used e-GP mode, while 40% were done manually, but in
contrast their contract value was 23.97% and 76.03% respectively. All contracts followed the PPR
2008 and e-GP guidelines. The total contracted price was 8.13% lower than the OCE price.

The number and percentage of single tender and single responsive tenders among the selected
contracts are high with 43.33% of total contracts and 82.88% total contracted value shared by 5
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tenderers. DGHS needs to improve contract implementation, as the average time overrun is 433
days. Delays occurred for tendering and contracting at the fag end of the financial year in the
month of June and also for contracting additional delivery. Tenders were given with adequate
preparation time and all NoA were issued timely. 73.33% tenders were evaluated within the time
line, and 80% tenders followed the DoFP.

Field visits and physical inspection results revealed that some goods were procured without the
requirement. Equipment has been delivered but not installed, and the condition deteriorated in the
storehouse. These findings highlight the need to prioritize efficient, effective, and economical use
of procured goods to achieve value for money.

The SWOT analysis reveals that tender evaluation, and use of consultants, to augment
procurement capability have been good but have weaknesses in limited supplier options, less
competition, lacking needs assessment, inadequate maintenance of the equipment, weak contract
management, and resource constraints. To improve the procurement system, they should focus on
market research, expand supplier bases, and provide staff training to enhance the procurement
capacity. Addressing issues like supplier irrational justifications and mitigating reputational risk
for late delivery of the medicine are also necessary.

To ensure transparency and accountability in the procurement system, it is recommended to
conduct a thorough needs assessment to ensure that goods are used for their intended purpose.
Efforts should be made to maximize the value of each purchase or sum of money spent. Procured
goods should be delivered within the specific delivery time. Estimating the budget with the
procurement timeframe and aligning the budget within the timeline is important for efficient
financial and budget management. Budget planning and timeline should be based on realistic
assumptions so that tenders, contracts, and delivery of goods are well planned within the financial
year. Practice of payment to the supplier by the PE before the delivery of goods should be avoided
at all cost.

DPM approved in the APP should not be split into small packages with the obligations of seeking
the approval of higher authority. The goods procured through DPM should also be taken from the
appropriate supplier, and trading through DPM should be avoided. Assessing suppliers' capacity is
crucial to avoid delays in delivery and contract implementation. Competitive tendering and
adhering to the different rules of the PPR 2008 are essential for maintaining transparency and
accountability in the procurement. Last but not least, staff training can also enhance the
procurement capacity.

11



Chapter One

Introduction and Methodology

1.1 Introduction

As part of its efforts to increase overall sectoral administration, the Bangladesh government has
launched a comprehensive effort to improve public procurement performance. A permanent entity
called Bangladesh Public Procurement Authority (BPPA), based in the Implementation
Monitoring and Evaluation Division (IMED) of the Ministry of Planning, was established as an
institutional reform with the goal of promoting efficient, effective, and cost-effective resource use
in public procurement. Through the legislative frameworks of the Public Procurement Act 2006
(PPA-2006) and the Public Procurement R ules 2008 (PPR 2008), the government has made great
strides in laying the foundation for its public procurement system.

1.2 Background and Context

The PPA 2006 and the PPR 2008 were approved by the Government of the People's Republic of
Bangladesh in order to encourage transparency, accountability, efficiency, and fair competition
when purchasing goods, and services using public funds. According to Section 24 of the PPA
2006 and Rules 45 and 46 of the PPR 2008, the BPPA is in charge of keeping an eye on and
assessing the PPA and PPR implementation in procurement management in agencies that use
public funds.

As per the regulations, if the total value of the procurements that a Procuring Entity (PE)
completes in a financial year is more than Tk. 10.00 crore, the BPPA will examine the
procurement records of the PE using its own resources and outside experts. The independent
consultants will verify adherence to the Act's regulations and the procurement process's rules,
while the BPPA will designate which PE will be assessed.

To examine the sample procurement contracts carried out by the government's chosen agencies,
BPPA hired Procurement Post Review Consultants in light of the aforementioned. The consultant
has been assigned the responsibility of examining the Directorate General of Health Services
(DGHS) procurement post contracts.

1.3 Objectives of the Assignment

Through the review of records and other relevant documents pertaining to the sample contracts,
the assignment's overall objective is to ensure the efficient, effective, and economical use of
resources in public procurement by verifying compliance with the provisions of PPA, 2006, and
PPR, 2008, as well as the guidelines and regulations of development partners in the procurement
process. This will ensure value for money in public procurement transactions. Here are some
specific objectives:
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h.

Assess if the contract procedures and procurement procedures comply with the PPA,
2006, and PPR, 2008.

Examine if the official cost estimate was prepared in accordance with PPR, 2008, and
whether the authorizing authority made any modifications and opened it in accordance
with the regulations.

Examine if tender documents are prepared in accordance with the Acts and Rules and
whether STDs are observed.

Evaluate the degree to which the PE's mandated Value-for-Money (VfM) has been met
during the procurement process.

Examine and evaluate the relevant Procuring Entities' ability to handle procurement in
accordance with rules and necessary standards, from document creation to contract
implementation and document maintenance.

Examine and determine whether the purchases are being used for the intended purpose.
Determine how to strengthen the procurement contracts in light of the shortcomings
found in the earlier evaluation.

Any further matters that might seem relevant.

1.4 Scopes of the Assignment

The procurement process of Procuring Entity shall be reviewed if the total procurement performed
in a financial year worth at least taka 10.00 crore or more as per Rule 46(7) of PPR, 2008 on
sample basis of the procurement contracts completed/awarded in the financial year 2023-2024.
Total six (6) procurement contracts from each of five (5) Procuring Entities of the Government of
Bangladesh will be reviewed. The scopes of the assignments are as under:

a.

g.

Verify the procurement and contract proceeding executed by the procuring entity and
identify compliance and non-compliance with the procurement Act and Rules.

Verify whether PE has used Standard Tender Documents (STDs) and Standard Request
for Proposals (SRfPs) in its Procurement content & put necessary information in Tender
Data Sheet (TDS), Proposal data Sheet (PDS) and other formats correctly.

Verify, to the extent possible, whether the Goods, Works and Services contracted were
supplied/performed and/or completed according to the required specifications and
technical standards.

Identify inappropriate practices or questionable decisions and/or actions.

Verify whether documentation and record keeping systems that are in place are adequate
for ensuring post review requirements.

Verify whether goods and works exist at intended locations and are being used for the
purposes they were acquired.

Determine remedies to correct the identified deficiencies.

For each contract package following has been reviewed:

Procurement plan, budget, official cost estimate.

Procurement type, category, method, objective, financing arrangement (in case of DP’s
supported project).

Procurement opportunities.

Tender/proposal submissions.

Formation of TOC/POC and TEC/PEC (no of members, external members).
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f. Tenders/Proposals Evaluation (opening, days between opening and evaluation,
responsiveness (responsive and non-responsive), recommendations of the evaluation
committee).

g. Post qualification.

h. Approval of tenders/proposals (actual days between opening and evaluation and between
evaluation and approval, approval authority as delegation of financial power, actual
approval authority, actual days for issuance of NOA/contract signing/Lol.

i. Contract award (procurement processing lag and lead time).

j. Completion of contract (time specified for supply/execution/perform/ Pre-shipment
Inspection/ Post Landing Inspection).

k. Complaints and appeal (reason of complain, resolution of complaints, decision of review
panel).

I. Events of realising liquidated damage (if any).

Contract amendment (no of amendment, contract time extension, variation/extra work/

repeat/additional delivery orders / price adjustment, etc.).

Contract disputes unresolved.

Action on corruption, fraudulence, collusive and coercive if identified.

Procurement management capacity (no of staff trained in procurement) etc.

Asset/ Inventory Management.

Audit objection and status.

3

~ovD o>

Methodology
1.5 Evaluation Approach
a. Evaluation Principles

The evaluation has been carried out by obtaining answers to pertinent questions and reviewing
documents adhering to the acts and rules outlined in the PPA 2006 and PPR 2008.

b. Evaluation Questions

Throughout the review, answers to the following questions have been sought:
i. How effective is procurement planning?
ii. What is the situation of procurement competition?
iii. What is the current level of performance efficiency?
iv. How is the efficiency of procurement implementation?
v. What is the status of tenders with complaints?
vi. What is the state of Accessibility in the procurement process?
vii. What is the state of Market/Suppliers Diversification?
viii. What is the state of corruption (if any)?

iX. What is the state of Transparency and Accountability in the procurement process?

14



1.6 Evaluation Methods

a. Evaluation Questions Matrix (EQM)

Following matrix has been followed for the evaluation:

Table: 1.1: Evaluation Questions Matrix (EQM)

Questions Indicator(s) Data Data Stakeholders/ Analysis
Sources Collection Informants
Method
What is the 1. Tender documents 1. Tender 1. Document | 1. Project/ Line Identification
situation of sold per package or lot. | Sale Records | Review Directors of
procurement 2. Number of tenders 2. Records of | 2. Structured | 2. Concerned participation
competition? submitted per package | TOC/POC Interview Representatives and
or lot. 3. Committee competition in
3. Number of members procurement.
responsive tenders per
package or lot.
How effective | 1. Total value of 1. DPP/OP 1. Document | 1. Project/ Line Identification
is procurement | Contract 2. APP Review Directors of
planning? 2. Price in DPP/OP, 3.IFT 2. Structured | 2. Concerned Procurement
APP & OCE 4. Approving | Interview Representatives Planning
3. Total Tender invited | Authority 3. Website Efficiency.
against APP 5. Contracts
4. Contracts signed
against APP
5. Package/Slice:
single and multiple
lots.
6. PE’s capacity,
adequacy of staff.
7. Procurement
Planning and
monitoring.
What is the 1. Contracts fully 1. Contracts 1. Document | 1. Project/Line 1.
current level of | completed/delivered 2. Delivery Review Directors Identification
performance and accepted within Documents 2. Structured | 2. Concerned of
efficiency? original contract 3. Security Interview Representatives Procurement
period. Money 3. Website Performance
2. Number of days Release Efficiency.
taken to release the 4. Payment 2. Reasons for

tender security money
from the date of
contract signing

3. Payment certificates
issued against partial
completion of work as
per signed contract.

certificates

5. Release the
installments
of payment

6. Liquidated
damage

Slow Progress
of Completion
if any.

3. Reasons for
delay if any.
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4. Number of days
taken to release the
installments of
payments

5. Number of days
delayed in disbursing
payments from the
date of issue of
payment certificate

6. Contracts having
liquidated damage
imposed for delayed
delivery or completion.
7. Damages and
Penalties for Delays,
non-compliance with
Functional Guarantees
etc.

8. Securities (for
Tender, Performance,
Advances, Insurance,
Liability, etc.)

How is the 1. Time overruns. 1. APP 1. Document | 1. Project/Line Identification
efficiency of 2. Cost overruns. 2. Cost Review Directors of
procurement 3. Number of contracts | Estimation 2. Structured | 2. Concerned Procurement
implementatio | revised. 3. Contracts Interview Representatives Implementatio
n? 3. Website n Efficiency.
What is the 1. Complaints lodged 1. Complain 1. Document | 1. Project/Line Identification
status of by the tenderers. Documents Review Directors of the
tenders with 2. Complaints lodged by tenderers 2. Structured | 2. Concerned complaints and
complaints? by PE against & PE Interview Representatives dispute

tenderers. 2. NOA 3. Website handling.

3. Tenders where 3. Review

complaints resulting in | Panel

modification of Decision

awards. 4. Contract

4. Tenders where Documents

complaints have been

resolved.

5. Tenders where

review panel’s

decisions upheld.

6. Contracts with

unresolved disputes
What is the 1. Responsive tenders | 1. Tenderers | 1. Document | 1. Project/Line Identification
current state of | 2. Organizations Data Review Directors of accessibility
Accessibility registered in eGP 2. State of 2. Structured | 2. Concerned in the
in the system Tenderers Interview Representatives procurement
procurement 3. women owned participation 3. Website process.
process? organizations 3. Rate of

registered in eGP new inclusion

system

4 Tender concentration
ratio by region
5.Tender
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Concentration Ratio by
Agency

What is the
state of
Market/
Suppliers

Diversification
?

1. Tenders as per
procurement methods
2. Tenders per
procurement nature

3. Number of
particular CPV class in
package

1. Tenders

1. Document
Review

2. Structured
Interview

1. Project/Line
Directors

2. Concerned
Representatives
3. Website

Identification
of Market/
Suppliers
Diversification

What is the
state of
corruption (if
any)?

1. Tenders with fraud
and corruption
detected by the audit
or monitoring
authority.

2. Accept late or
suspicious bids

1. Tenders
2. Contracts

1. Document
Review

2. Structured
Interview

.TOC, POC

. TEC, PEC

. Contracts

. Audit Report

MWD

Identification
of Corruption
in procurement

(if any).

What is the
state of
Transparency
and
Accountability
in the
procurement
process?

1. Contracts awarded
to the lowest evaluated
tenderer which met the
qualification criteria.
2. Debriefing to the
unsuccessful tenderers
3. Tenders where TEC
recommended re-
tendering

4, Tenders cancelled
5. Official Cost
Estimates process

6. Advertisements

7. System of Pre/Post
qualification and
Short-listing.

8. Tender Opening and
Proposal Opening
Systems

9. Tendering
Documents and
Modifications system
10. Validity
Extensions and
Proposal Validity
Extensions system

11. Issuance of NOA
and suspension of
procurement
proceedings thereafter.
12. Contract
Amendments and
Variation Orders.

13. Actual Contract
Payments vs. Contract
Award Amount.

1. Tenders
2. Contracts

1. Document
Review

2. Structured
Interview

. TOC, POC

. TEC, PEC
NOA

. Re-tendering
5. Cost Estimate
documents.

6. Short Listing
7. Contract
Documents.

Identification
of
Transparency
and
Accountability

What is the
State of quality
of the

1. Physical Inspections
of the Goods and
Works

1. Inspection
Report
2.

1. Document
Review
2. Physical

1. Project/Line
Directors
2. Concerned

Identification
of quality of
the goods
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contracted
Goods and
Works?

2. Similarity with the
BOQ and Specification
3. Inspections

Specification
3.BOQ

Inspection

Representatives
3. Committee
members

delivered and
works
completed.

Conducted.

1.7 Project and Contract Sampling

The considerations sample selection for reviewing projects and contracts are as under:

a. Procurement of goods, works and related services contracts, including contracts involving
supply and installation.

b. Procurement of consulting services and physical services.

c. Any other unigue procurement.

d. Samples from both national and international procurement.

e. Samples from development and revenue budgets.

f. Samples from both funded by GoB and donors and in combination, if applicable.

g. Samples of very small/simple contracts, small/less complex contracts and the more
elaborate/complex contracts.

h. The value of the contracts: low value, medium value and high value;

i. The geographical spread of the contracts and select procurement involving contracts from
different regions (if applicable).

j. Samples involving both Pre-qualification and Post-qualification (goods and works).
k. Samples involving Expression of Interest, Short-listing (services)
I. Method of procurement

m. Method of selection of consultants through Expression of Interest (short listing), Request for
Proposal (RFP) and Single Source Selection; selection criteria (with or without price as a factor).

n. Competition in Procurement.
0. Price Adjustment: with and without application.
p. Complaint and Appeal/Dispute Resolutions: tendering and contract stages.

g. Contract Modifications/variations: with and without permission.

1.8 Methods of Data Collection and Data Analysis
Data has been collected in two phases. Following methods will be used for data collection:
a. Phase-I:

(i) Previous post review reports.
(if) Meeting with the Project Directors/Line Directors of the selected projects.
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(iii) Procurement related documents of selected contracts from project office.
(iv) Financial documentation.
(v) Structured Questionnaire.

b. Phase-11:

(i) Documentary review of the selected procurement contracts for Goods, Works and

Services in specified formats.

(it) Documentary review of procurement process, done by the Project Directors/Line
Directors, DGHS at the respective area and Project office.
(iii) Physical Inspections at the project site.
(iv) A Local Workshop was conducted on 21 April 25 at DGHS and the findings were
apprised where ADG, Director (Planning and research), all LDs and other concerned
officers were present. CEO, and other officials of BPPA were also present. On 26 May
25, a meeting was held at DGHS where all PD/LD were present. The report was apprised
to all, and their feedback was taken and incorporated in the report.

1.9 Evaluation of Data

All collected data, information, feedback, opinions, and comments has been objectively analyzed
and evaluated using different Acts and Rules of PPA 2006, PPR 2008 and e -GP guidelines to
derive appropriate findings and recommendations.

1.10 Deliverables

The following deliverables to be submitted to BPPA as per given schedule and format:

a. Preparation and submission of Inception Report.

b. Preparation and submission of Interim Progress Report.

c. Preparation and Submission of Draft Final Report

d. Submission of Final Report.

1.11 Work Plan

Comprehensive work plan is given as under.:

Table 1.2: Work Plan

Serial Activities Timeline
1 Submission Inception Report 16 December, 2024
2 Selection of Projects and Contracts, Review, | From third week of December to
examine and data collection of selected contracts | Second Week of January, 2025
3 Physical inspection at the implementation sites Third Week of January to Last
week of January, 2025
4 Initial Analysis and Findings First week of February, 2025
5 Interim Progress Report 10 February 2025
6 Review, examine and data collection of | Third week of February 2025

remaining selected contracts
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Physical inspection at the implementation sites

Last week of February, 2025

First week of March, 2025

7
8 Final Analysis and findings
9 Draft final report

09 March, 2025

10 | Local Workshop/Appraisal of Findings to DGHS | 17 April 2025
11 | National Workshop 21 May 2025
12 | Final report 04 June 2025

Chart 1.1: Work Plan Time Gantt Chart

December January February March April

2024 2025 2025 2025 2025

ACTIVITIES W W | W W W W W W W W W W W W W[ W
2 3 4 112 |3] 4 2 |3 (4|1 |2]| 3|4 1

1. Submission
Inception Report

2. Selection of
Projects and
Contracts, Review,
examine and data
collection of selected
contracts

3. Physical
inspection at the
implementation sites

4. Analysis and
Findings

5. Interim Progress
Report

6. Review, examine
and data collection
of remaining
selected contracts

7. Physical
inspection at the
implementation sites

8. Final Analysis
and findings

9. Draft final
report

10. Local Workshop/
Appraisal of
Findings to DGHS

11. Workshop

12. Final report
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Quality Assurance

1.12 The consultant performing the review process has maintained the highest professional
standards. The consultant has adopted the following strategy to achieve quality assurance:

a. Full dedication to the job and use of knowledge and expertise.

b. Consultation with the supervisor and other Directors of BPPA for clarifications and
suggestions regarding the review.

Ethical Considerations

1.13 Procurement and its review are sensitive issues as they involve government money. As such,
the highest ethical standard is assured by the consultants. The following approach has been taken
by the consultant to ensure ethical standards:

Complete adherence to the BPPA Terms of Reference.

Confidentiality of the documents and information.

Confidentiality of the review report.

While some unintentional errors may occur, the overall aim of the review is to assist in
improving the procurement system of DGHS.

oo ow

Limitations
1.14 Following are the few limitations observed during the review:
a. Given the scope of the review, the dispersion of different locations and site areas, the
deployment of procured goods in various locations, and the involvement of numerous

stakeholders, completing the review within the time frame posed a significant challenge.

b. Many documents, particularly those for manual procurement, took a long time to locate,
which was also a limiting issue in collecting the data.
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Chapter Two

Project and Operational Plan Description and Selection of
Projects/Operational Plan and Contracts

2.1 Appraisal on Total Projects and Operational Plan

On December 10, 2024, a detailed meeting with the consultant and Director Planning and
Research of DGHS was held. The following is the list of all projects and Operation Plan of
DGHS:

Table 2.1: List of Total Projects and Operational Plan

Serial Name of Projects

1. Gopalganj Dental College and Hospital Project, Gopalganj (1st revised)

Jamalpur Medical College & Hospital and Nursing Project, Jamalpur

2.

3. Patuakhali Medical College and Hospital Project, Patuakhali

4 Maternal Neonatal Child Health (MNCH) AND Health System Improvement Project.
(Com-2: Strengthening of Diagnostic Imaging System of 8 Divisional Medical College
Hospitals)

5. Expansion of National Institute of Neurosciences and Hospital Project (1% Revised)

6. Establishment of 500 Bedded Hospital and Ancillary building in Jessore, Cox Bazar
and Pabna

7. Sunamganj Medical College and Hospital

8. 100 Bedded Cancer Hospital in Divisional Medical College Hospital

9. Dialysis Centre in Medical College Hospital

10. COVID-19 Emergency Response and Pandemic Preparedness Project

11. Burn and Plastic Surgery Unit in 5 Medical college and Hospital (Sylhet, Barisal,

Rangpur, Rajshahi and Faridpur

12. Waste Management in 15 Government Hospital

13. Inclusive Services and Opportunities for Host and FDMN Communities

14. China-Aid Project of Burn Unit of Chittagong Medical College Hospital in Bangladesh

15. Community Based Health Care (CBHC)

16. Hospital Services Management (HSM)

17. Upazila Health Care (UHC)

18. Tuberculosis Leprosy and Aids STD Programme (TB-L &ASP)

19. Procurement, Storage and Supplies Management of Health Services (PSSM-HS)

20. HIS & e-Health

21. National Eye Care (NEC)

22, Non Communicable Disease Control (NCDC)
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23. Communicable Disease Control (CDC)

24, Lifestyle, Health, Education and Promotion (L&HEP)

25. National Nutrition Services (NNS)

26. Maternal, Neonatal, Child & Adolescent Health (MNCAH)
217. Alternative Medical Care (AMC)

28. Planning, Monitoring and Research (PMR)

2.2 Project and Operational Plan Evaluation Considerations

The considerations sample selection for reviewing projects and contracts are as under:

a.

Q o oo o

3 -~ T Z

Procurement of goods, works and related services contracts, including contracts involving
supply and installation.

Procurement of consulting services and physical services.

Any other unigue procurement.

National and international procurement.

Procurement from development budgets.

Procurement funded by GoB and development partners and in combination, if applicable.
Samples of very small/simple contracts, small/less complex contracts and the more
elaborate/complex contracts.

Contracts with low value, medium value and high value.

The geographical spread of the contracts.

Samples involving both Pre-qualification and post-qualification (goods and works).
Samples involving Expression of Interest, Short-listing (services)

Method of procurement

. Method of selection of consultants through Expression of Interest (short listing), Request

for Proposal (RFP) and Single Source Selection; selection criteria (with or without price
as a factor).
Competition in Procurement.
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2.3 Project and Operational Plan Evaluation Matrix

Table 2.2: Project and Operational Plan Evaluation Matrix
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S | Name of Projects | Available | Contract | Typeof | Method of Findings

L Contracts | Category Proc. Proc.

1. | Gopalganj Dental - - - - Contract value
College and less than Tk 5 Cr.
Hospital Project,

Gopalganj (1st
revised)

2. | Jamalpur Medical - - - - Construction
College & Hospital Work by PWD.
and Nursing !\Io Procurement
Project, Jamalpur in FY 2023-24.

3. | Patuakhali Medical - - - - Ongoing
College and contracts.
Hospital Project,

Patuakhali

4. | Maternal Neonatal 2 Goods NCT RFQ: 2 1. Value Tk 8.09
Child Health Lac
(MNCH) and 2. Less than Tk 5
Health System Cr
Improvement
Project.

(Com-2:
Strengthening of
Diagnostic Imaging
System of 8
Divisional Medical
College Hospitals)

5. | Expansion of 24 Goods: 24 NCT OTM:24 | 1. Reviewed Last
National Institute Year.
of Neurosciences 2. May be
and Hospital Selected.
Project (1
Revised)

6. | Establishment of 14 Works NCT OTM:14 | 1. Delegated to
500 Bedded PWD
Hospital and 2. Most Of_the
Ancillary building contracts signed
in Jessore, Cox in April 2024

2. Cox's Bazar
Bazar Pabna and Financial
Noakhali Progress: 18%

Physical Progress:

25%

Noakhali

Financial

Progress: 13%

Physical Progress:

21%

Jashore

Financial

25

Progress: 4%
Physical Progress:
5%

3. May not be




selected.

7. | Sunamganj - - - - Delegated Works
Medical College to PWD (Tk 9.71
and Hospital Cr).

8. | 100 Bedded Cancer - - - - No PD in place
Hospital in and there is no
Divisional Medical Contact.
College Hospital

9. | Dialysis Centre in - - - - No Contract in
Medical College FY 2023-24
Hospital

10. | COVID-19 15 Goods: 11 NCT:14 OTM:8 1. Reviewed Last
Emergency Services: 4 ICT: 1 LTM:1 Year
Response and RFQ:6 2. May be
Pandemic Selected
Preparedness
Project.

11. | Burn and Plastic - - - - No Contract in
Surgery Unitin 5 FY 2023-24
Medical college
and Hospital
(Sylhet, Barisal,

Rangpur, Rajshahi
and Faridpur

12. | Waste Management - - - - Contract value
in 15 Government less than Tk 5
Hospital cr.

13. | Inclusive Services - - - - No Contract in
and Opportunities FY 2023-24
for Host and
FDMN
Communities

14. | China-Aid Project - - - - No Progress
of Burn Unit of
Chittagong Medical
College Hospital in
Bangladesh

15. | Community Based - - - - No information
Health Care was given.
(CBHC)

16. | Hospital Services - - - - No information
Management was given.
(HSM)

17. | Upazila Health 41 Goods:39 NCT OTM:33 1. Services
Care (UHC) Service:2 RFQ: 6 contract extended

DPM: 1 2. GoB & RPA
FBS: 1 Fund
3.May be
Selected

18. | Tuberculosis - - - - No information

received.

Leprosy and Aids
STD Programme
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(TB-L &ASP)

19. | Procurement, - - - - Responsibility of
Storage and CMSD
Supplies
Management of
Health Services
(PSSM-HS)

20. | HIS & e-Health - - - - No information

received.

21. | National Eye Care 11 Goods NCT O0TM:11 1. All contracts
(NEC) completed

2. Reviewed Last
Year

3. May be
selected

22. | Non 24 Goods NCT DPM:14 1. All contracts
Communicable RFQ:6 completed
Disease Control OoTM:4 2. Reviewed Last

Year
(NCDC) 3. May be
selected

23. | Communicable 27 Goods:24 NCT OoTM:21 1. All contracts
Disease Control Services:3 DPM: 3 completed
(CDC) SSS: 3 2. May be

selected

24. | Lifestyle, Health, - - - - No information
Education and received.
Promotion
(L&HEP)

25. | National Nutrition - - - - No information
Services (NNS) received.

26. | Maternal, Neonatal, 2 Goods:2 NCT RFQ:2 1. Total Value:
Child & Adolescent 8.09 Lac
Health (MNCAH) 2. May not be

Selected

27. | Alternative 15 Goods: 8 NCT OTM: 8 1. All contracts
Medical Care Services: 7 QCBS: 7 completed
(AMC) 2. May be

selected

28. | Planning, 14 Goods: 5 NCT RFQ: 5 1. All contracts
Monitoring and Services: 9 QCBS: 7 completed
Research (PMR) SSS: 5 g.c\:/alue below Tk

r.
2. May not be
selected

2.4 Selected Projects and Operational Plan List

Table 2.3: Selected Project and Operational Plan List

Project/OP

Project and Operational Plan Name

Project-1

Expansion of National Institute of Neurosciences and Hospital Project (NINS)
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Operational Upazila Health Care (UHC)
Plan-2
Operational Non-Communicable Disease Control (NCDC)
Plan-3
Operational Communicable Disease Control (CDC)
Plan -4
Operational Alternative Medical Care (AMC)
Plan -5

2.5 Appraisal of Selected Project/Operational Plan

a. Project-1: Expansion of National Institute of Neurosciences and Hospital Project (NINS)

i. Project Implementation Period: 01 January 2018 to 31 December 2025.
ii. Estimated Cost: BDT 50613.95 Lakh.
iii. Objectives of the Project:

() To enhance the capacity of the hospital from 500 to 1000 bedded and provide outdoor
and indoor treatment facility to the neurosurgery and neurology patient.

(b) To decrease the mortality rate of the neuro patient by providing the specialized
treatment.

(c) To providing world standard training to the doctors, nurses and paramedics for
treating the neuro patients.

(d) To enhance research on neurosurgery and neurology treatment.

(e) To enhance the confidence on neurology treatment within the country and thereby
decreasing the treatment abroad, thereby saving the foreign currency.

() To increase the capacity and impart higher education like MD, MS and FCPS.

b. Operational Plan-2: Upazila Health Care (UHC)

i. Operational Plan Implementation Period: January 2017 to 30 June 2024.
ii. Estimated Cost: BDT 151216.36 Lakh.

iii. General Objective: To ensure healthy lives and promoting well-being for all
increasing accessibility, affordability and utilizing of primary healthcare services from
UzHC, other hospitals within upazila and Union Sub Centers .

iv. Specific Objectives of the Operational Plan:

(a) Strengthening Upazila Health care management and services by establishing an
effective health system.

(b) Establishing functional referral system within and beyond Upazila.

(c) Ensuring supplies (drugs, equipment, instruments, logistics, etc.) for proper
functioning UzHC, other hospitals (10, 20 bedded hospitals and Trauma Centers) and
Union sub Centers within Upazila under DGHS.
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(d) Institutional Development ( Infrastructure, proper staffing and all necessary supplies)
at different levels of health facilities within Upazila to improve performance.

(e) Effective management of medical waste UzHC and other hospitals (10, 20 bedded
hospitals and Trauma Centers) and Union sub Centers within Upazila under DGHS.

(f) Improving urban health through enhanced utilization of existing public health
facilities.

(9) Improving access and utilization of quality public health care services for the tribal
population both hill and plain districts.

c. Operational Plan-3: Non-Communicable Disease Control (NCDC)
i. Operational Plan Implementation Period: January 2017 to June 2024.
ii. Estimated Cost: BDT 113499.00 Lakh.

iii. General Objective: To reduce mortality and morbidity of non-communicable diseases
in Bangladesh through control of risk factors and improving health service delivery.

iv. Specific Objectives of the Operational Plan:

(&) To promote and development of effective, integrated, sustainable, and evidence-based
public policies for non-communicable disease, their risk factors and determinants.

(b) To develop and strengthen capacity for surveillance of non-communicable disease,
their consequences, their risk factors and, and the impact on public health
interventions.

(c) To foster, support, and promote social and economic conditions that address the
determinants of chromonic non communicable disease and empower people to
increase control over their health and to adopt healthy behaviors.

(d) To strengthen the capacity and competencies of the health system for the integrated
early detection management and control the risk factors of non-communicable
diseases.

d. Operational Plan-4: Communicable Disease Control (CDC)
i. Operational Plan Implementation Period: January 2017 to June 2024.
ii. Estimated Cost: BDT 118835.00 Lakh

iii. General Objective: To control/eliminate communicable diseases from Bangladesh.

iv. Specific Objectives of the Operational Plan:

(a) Reduce malaria API to less than 1 per 1,000 population at risk in CHT districts and
eliminate indigenous malaria in phased manner in 10 other endemic districts by 2025.

(b) To prevent and control Aedes transmitted viral diseases including dengue,
chikungunya and zika.

(c) To achieve filaria elimination (mf <1%) status by 2022.

(d) To reduce prevalence of STH along 5-16 years children to less than 6% within 2023.

(e) To achieve Kala-azar free Bangladesh by 2030.

(f) To eliminate rabies by 2030.
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(g) To develop core capacity at designated points of entry in compliance with IHR 2005
to prevent international spread of diseases like COVID-19, Ebola through health
screening of passengers at point of entries.

(h) To detect, asses, notify, report, and respond to public health emergency of
international concern (PHEIC).

(i) To prevent spread of communicable disease among FDMN.

e. Operational Plan -5: Alternative Medical Care (AMC)
i. Operational Plan Implementation Period: January 2017 to June 2024.

ii. Estimated Cost: BDT 32986.00 Lakh (BDT 30937.00 Lakh GoB and BDT 2049.00
Lakh RPA).

iii. General Objective: To scale up Unani, Ayurvedic and Homeopathic Medical services
throughout the country along with the allopathic system to ensure quality and equitable
health services for all citizen of Bangladesh and develop Unani, Ayurvedic and
Homeopathic system of medical education.

iv. Specific Objectives of the Operational Plan:

(@) To develop and expand Unani, Ayurvedic and Homeopathic Medical services as an
effective treatment system and give them institutional shape.

(b) To monitor and control AMC participation by strengthening and making functional
regulatory bodies of Unani, Ayurvedic and Homeopathic registration council.

(c) To establish a central research council and national herbal garden for academic and
research purpose.

(d) To develop a strict regulation to control the quality of AMC drugs in the country.

(e) To upgrade the existing Unani, Ayurvedic and Homeopathic Medical College and
Hospital.

(f) To develop capacity of AMC service providers by conducting workshop, orientation
and training.

(g) To approve national strategy and action plan and developed on Unani, Ayurvedic and
Homeopathic system.

(h) To explore people’s perceptions about Unani, Ayurvedic and Homeopathic medicine
by providing quality services and thus reduces unsound practices in the name of
AMC.

2.6 Selected Contracts List
Details of 30 contracts list of five PE are given in the following tables:

Table 2.4: Selected Contracts List
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a. Project-1: Expansion of National Institute of Neurosciences and Hospital Project (NINS)

SL | Name of the | Contract | Contract | Method | Value | Contract | Completion

contract Category Type (Tkin | Signing | Date /Goods
Lakh) Date Received

1 | 3TeslaMRI Goods NCT OoT™ 2698.00 08.02.24 04.07.24
Machine (Lot-1) (Offline)

2 1.5 Tesla MRI Goods NCT OoT™ 2200.00 08.02.24 04.07.24
Machine & PACS (Offline)
(Lot-2)

3 Dual Source/ Goods NCT OoT™ 2150.00 08.02.24 20.05.24
Spectral Dual (Offline)
Energy CT Scan
Machine with
Accessories
(Lot-3)

4 | Advanced Goods NCT OoT™M 465.00 30.03.24 09.10.24
Neurosurgical (Offline)
Operating
Microscope
(Lot-2)

5 Binocular Goods NCT OoT™ 62.50 10.01.24 29.05.24
Microscope with (Offline)
Accessories (LED)
& Micro Array
(FlimArry) (Lot-1)

6 | Electrophysiology Goods NCT OoT™M 239.98 25.01.24 12.06.24
Accessories (Offline)
(Lot-1)

b. Operational Plan-2: Upazila Health Care (UHC).
SL | Name of the contract | Contract | Contract | Proc. Value Contract | Completion
Category Type Method | (Tkin Signing | Date/Goods
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Lakh) Date Received
1. | OT & Other Equipment Goods NCT OoT™ 345.99 09.04.24 08.08.24
for Upazila Health (e-GP)
Complexes
2. | Electronic Machinery for Goods NCT OoT™ 125.89 21.12.23 11.03.24
Upazila Health (e-GP)
Complexes
3. | Medicine for Union Sub Goods NCT OoT™M 492.44 27.12.23 18.04.24
Centers (e-GP)
4. | Medicine for Emergency Goods NCT OoT™ 457.16 26.12.23 05.06.24
Unit & Indoor of Upazila (e-GP)
Health Complexes
5. | Medicine of OT & Goods NCT OoT™M 964.58 27.05.24 16.07.24
Emergency Crisis (e-GP)
Management for Upazila
Health Complexes
6. | Outsourcing of Services NCT OoT™ 944.14 12.04.18 30.06.24
Manpower (Non- (Offline)
Consulting Services)
c. Operational Plan-3: Non-Communicable Disease Control (NCDC)
SL | Name of the contract | Contract | Contract | Method | Value | Contract | Completion
Category Type (Tkin Signing | Date /Goods
Lakh) Date Received
1. Procurement of Goods NCT DPM 7675.98 23.11.23 EDCL:
Medicines (Offline) 12.01.25
BGB: Welfare
Trust:
08.08.24
2. Procurement of Digital Goods NCT OT™M 203.98 03.06.24 01.12.24
Automated Arm in BP (e-GP)
Machine
3. Procurement of Digital Goods NCT OT™M 38.94 03.06.24 01.11.24
BP Machine (e-GP)
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Procurement of digital Goods NCT OTM 105.82 03.06.24 01.11.24
blood glucometer + 1000
Strip with 1000 Lancet (e-GP)
per Combo Pac (each
vial contains 25 strips x
40 Vial with 1000
lancet)
Procurement of digital Goods NCT OT™M 86.38 03.06.24 01.11.24
blood glucometer + 1000
Strip with 1000 Lancet (e-GP)
per Combo Pac (each
vial contains 25 strips x
40 Vial with 1000
lancet)
Procurement of Laptop Goods NCT RFQ 4.92 16.10.23 16.10.23
Computer (Offline)
d. Operational Plan-4: Communicable Disease Control (CDC).
SL | Name of the contract | Contract | Contract | Method | Value Contract | Completion
Category Type (Lakh Signing | Date/Goods
Date Received
1. Procurement of Human Goods NCT OoT™M 1881.19 11.03.24 09.04.24
Anti Rabies Vaccine and (e-GP)
Tab. Sofosbuvir +
Velpatasvir
2. Procurement of MSR Goods NCT OoT™M 60.00 11.03.24 02.04.24
(e-GP)
3. Procurement of RDT Goods NCT OoT™M 199.00 28.03.24 22.04.24
Kits for Malaria& rk-39 (e-GP)
4, Procurement of Goods NCT OoT™M 69.14 11.03.24 09.04.24
Influenza Vaccine & (e-GP)
Tab. Sofosbuvir +
Velpatasvir
5. Procurement of MSR Goods NCT OTM 5.04 12.03.24 02.04.24
(e-GP)
6. Research on Survey to Services NCT SSS 100.00 12.03.24 Completed
Estimate the Prevalence (Offline)

of Biomarkers of
Infection with Hepatitis
B Virus and Hepatitis C
Virus among Children 2-
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5 years

e. Operational Plan-5: Operational Plan-5: Alternative Medical Care (AMC).

SL | Name of the contract | Contract | Contract | Method Value Contract | Completion
Category Type (Lakh Signing | Date/Goods
Date Received
1. Medical Surgical Goods NCT OT™M 54.86 12.06.24 20.06.24
Requisites (M.S.R). (e-GP)
2. Raw materials’ (Unani, Goods NCT OT™M 21.50 12.06.24 23.06.24
Ayurvedic & (e-GP)
Homeopathic)
3. Laboratory Instruments Goods NCT OTM 62.50 06.06.24 23.06.24
(e-GP)
4. Medicine (Homeopathic) Goods NCT OT™M 87.37 12.06.24 23.06.24
(e-GP)
5. Survey on Challenges Services NCT QCBS 74.44 12.3.24 30.06.24
and opportunities of (Offline)
AMC Education Unani
System of Medicine
Situation analysis.
6. Survey on Challenges Services NCT QCBS 74.43 12.3.24 30.06.24
and opportunities of (Offline)

AMC Education
Ayurvedic System of
Medicine Situation
analysis.

Total contract Summary is given in the figure below:
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Figure 2.1: Contract Summary in Value

® Goods ®Services

i. Goods: BDT 20758.12 Lakh (94.56%)

ii. Services BDT 1193.00 Lakh (5.44%)

2.7  Limitations in Selection of Projects/Operational Plan and Contracts

a. Difficulties in getting the information about the operational plan. Information regarding
the operational plan and contracts was not received from some PEs. Information on not
providing the operational plan has been attached to this report.

b. Many of the projects do not have adequate progress and the projects are mostly related
to the Works, which is done by the Public Works Department.

Chapter Three
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Data Analysis and Findings

Procurement Management Capacity of DGHS

3.1 Brief Appraisal on DGHS

The DGHS is one of the agencies of the Ministry of Health & Family Welfare of Bangladesh. The
main functions of this agency implementation of health programs and services for the ministry of
health. In addition, the DGHS provides technical assistance to the ministry. The DGHS was
established as directorate in 1958 during the Pakistan era. In 1980, it has been upgraded to
Directorate General. The head of DGHS is Director General. He is assisted by two Additional
Directors General. Besides, Directors, Deputy Directors, Assistant Directors and other officers
and staffs helped him execute the responsibilities. In all medical college hospitals and divisional
levels, directors are responsible for executive functions. In medical colleges or other academic
institutions, there are principal

3.2 Capacity of Managing Procurement

Procurement in DGHS is conducted by the Project Directors and Line Directors. Most of
the procurements are of goods and services in nature; works-related procurements are
done by the Public Works Department. Procurement activities are done with the existing
manpower. However, procurement consultants and other staff are also outsourced for the
procurement purpose.

Table 3.1: Capacity of Managing Procurement

Project Personnel | Training on PPA | Training on Other Personnel Require
& PPR (3 Wks) e-GP Trainings Training
Project 1 10 4 Pers - - 6
Op-2 5 2 Pers 2 2 3
Op-3 13 - - 11 12
Op-4 7 - - - 7
OP-5 9 2 pers - - 5
a. Findings

i. Procurement personnel are inadequate and are also outsourced.

ii. Training of the personnel on PPR and e-GP is also inadequate.

Documentary Review
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3.3 Review of Annual Procurement Plan

All APP have been studied. APPs have been prepared in line with the DPP and Operational Plan.
Findings are as under:

a. APP were not published on the website.

b. Procurement of ‘Digital Blood Glucometer + 1000 Strip with 1000 Lancet per Combo
Pac (each vial contains 25 strips x 40 Vial with 1000 lancet)’ of Package GD-19 (TID-
977460) and GD-20 (ID-977457) of OP 3 (NCDC) had two different packages of same
item. The packages are separated for GoB and RPA budget.

c. Procurement of MSR of OP-4 (CDC) are also with two separate packages (ID-927701
and ID-927718). The packages are separated for GoB and RPA budget.

3.4 Preparation of the Packages and Lots

As per rule 11 of PPA 2006 and rule 15 of PPR 2008, the procurement entity shall not generally
split a single procurement work into more than one package. But in order to facilitate a particular
procurement activity it may split a single procurement work into more than one package and
packages into more than one lot.

a. Findings

Packages and lots were prepared following the rules and explicitly mentioned in the DPP/OP and
APP and were followed during the tendering. Following are the findings:

i. In Project 1 (NINS) single package was made for GD 5 (Lot 1). But two separate
contracts were made for two different items of the same lot. This is a common practice in
this project. The reasons are, same supplier cannot give all the items and the price is also
less if the items are procured from the different suppliers.

ii. In APP, procurement of Medicine (Package GD-16 of OP-3) was in DPM in a single
package to be approved by Ministry. But it was split into ten separate work orders from
two different suppliers (EDCL: 6 and BGB Welfare Trust: 4), and the approval power
was kept within the financial power of Line Director. The rationale for such splitting was
not mentioned in the document. The PE did not mention the description of its needs and
any special requirements concerning quality, quantity, terms and times of delivery {(Rule

75 (2)}.

iii. Procurement of ‘Digital Blood Glucometer + 1000 Strip with 1000 Lancet per Combo
Pac (each vial contains 25 strips x 40 Vial with 1000 lancet)’ of Package GD-19 (TID-
977460) and GD-20 (ID-977457) of OP 3 (NCDC) had two different packages but same
item. The packages are separated for GoB and RPA budget.

iv. Procurement of MSR of OP-4 (CDC) are also with two separate packages (ID-927701
and ID-927718). The packages are separated for GoB and RPA budget.
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v. In OP and APP, there was a single package for procurement of Unani medicine,
Ayurvedic medicine and Homeopathic medicine (Package SD-6, OP 5). But while
tendering three separate tenders of a single package was done in e-GP mode and three
separate contracts were concluded (TID-937731, TID-959413 and TID-959416). The
rationale for such splitting was not mentioned in the document. It was a mistake done
accepted by the LD. Separate package/lot should have been catered in APP.

3.5 Advertisements in Newspaper and in Website

As per PPR 90 (2) (ka), invitations shall be advertised in, at least one Bangla language
national newspaper and one English language national newspaper, both of which shall
have a wide daily circulation within Bangladesh.

a. Findings

i. Advertisement was done both in Newspapers and websites. Advertisements were given
to both Bangla and English reputed newspapers like Dainik Bangla, Dainik Sangbad,
Dainik Amader Shomoy, Daily New Age, Dainik Kaler Kantho, Manabkantha, Dainik
Sadhinmat, The Daily Star, The Daily Ittefag, Bangladesh Pratidin, Daily Observer,
Dhaka Tribune, The Daily Vorer Kagoj, Kalbela, The Daily Amader Orthoneeti, The
New Nation, and Daily Industry etc.
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3.6 Formation of Different Committees

Different Committees like OCEC, TOC/POC, TEC/PEC were formed before the tendering stage.
Table below is showing the members of different committees:

Table 3.2: State of Different Committees

Sl Package/ Proc. | Members | Membersin | Members in External
No TID No. Mode | in OCEC | TOC/POC TEC/PEC | Membersin TEC
1. [ GD-1(Lot-1) | Offline 3 3 7 2
2. | GD-1 (Lot-2) | Offline 3 3 7 2
3. | GD-1(Lot-3) | Offline 3 3 7 2
4. GD-2 (Lot-2) | Offline 3 3 7 2
5. | GD-3(Lot-1) | Offline 3 3 7 2
6. | GD-5 (Lot-1) | Offline 3 3 7 2
7. 1D-958949 e-GP 3 2 3 -
8. ID-887110 e-GP 3 2 3 -
9. 1D-885404 e-GP 3 2 3 -
10. ID-890978 e-GP 3 2 3 -
11. ID-976403 e-GP 3 2 3 -
12. SD-1 Offline - - - -
13. GD-16 Offline - 2 3 -
14. ID-977458 e-GP - 2 3 -
15. ID-977459 e-GP - 2 3 -
16. ID-977460 e-GP - 2 3 -
17. ID-977457 e-GP - 2 3 -
18. GD-22 Offline - 2 3 -
19. ID-927697 e-GP 3 2 3 -
20. ID-927701 e-GP 3 2 3 -
21. ID-927705 e-GP 3 2 3 -
22. ID-927715 e-GP 3 2 3 -
23. ID-927718 e-GP 3 2 3 -
24. SD-3 Offline - - - -
25. ID-959321 e-GP 3 2 3 -
26. 1D-959304 e-GP 3 2 3 -
27. ID-958441 e-GP 3 2 3 -
28. ID-959416 e-GP 3 2 3 -
29. | SD-1(Unani) | Offline 3 3 7 2
30. SD-2 Offline 3 3 7 2
(Ayurvedic)
a. Findings

i. OCEC was formed by the competent authority as per Rule-16(5) (ka) of PPR except for
Op-3 (NCDC). In 80% cases OCEC was formed. In OP 3, there was no formal OCEC
published by the office order; instead, the APP price is assessed as OCEC price.

ii. TOC/POC and TEC/PEC were formed by the competent authority as per Rule- 7 of
PPR and e-GP Guidelines. But in OP 3 (NCDC) there was no committee formed for
Financial Year 2023-24. Office order for committee for Financial Year 2022-23 was
found and referred for Financial Year 2023-24. But there was no office order/instruction.
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iii. One member was included in TOC and POC from other TEC/PEC as per Rule- 7 of
PPR.

iv. External members were also included in Project 1 and OP- 5 as per Rule- 8(2) of PPR.

v. TSC was formed in all packages of project 1{(PPR Rule 8 (14)}.
3.7 Pre-Tender/Pre-Proposal Meeting
Pre-Tender meeting was conducted in project 1 and in Operational Plan 2.
3.8 Reviewof TER 1to TER 4

TER 1to TER 4 have been reviewed in detail. Those have been done as per e-GP guidelines.

3.9 Review of Contract Documents
Contract documents have been reviewed in detail. Following are the findings from the review:

a. Additional delivery was made in Op-2 (UHC) and OP 3 (NCDC). In OP-2, 1D-958949,
procurement of OT & Other Equipment for Upazila Health Complexes (10%), ID-887110,
procurement of Electronic Machinery for Upazila Health Complexes (14.71%), 1D-885404,
procurement of Medicine for Union Sub Centers (42.25%), TID-890978, procurement of
Medicine for Emergency Unit & Indoor of Upazila Health Complexes (28.47%) and 1D-976403,
procurement of Medicine of OT & Emergency Crisis Management for Upazila Health Complexes
(28.63%). In OP-3, 20% additional contracts have been made in each package: 1D-977458,
Procurement of Digital Automated Arm in BP Machine; 1D-977459, Procurement of Digital BP
Machine; ID-977460, Procurement of Digital Blood Glucometer + 1000 Strips with 1000 Lancets
per Combo Pac (each vial contains 25 strips x 40 vials with 1000 lancets); and 1D-977457,
Procurement of Digital Blood Glucometer + 1000 Strips with 1000 Lancets per Combo Pac (each
vial contains 25 strips x 40 vials with 1000 lancets). The reasons for such additional orders were
the availability of the budget.

b. As per PPR rule 75 (6), there has to be a contract between two parties for DPM. There was no
formal contract for DPM signed between the PE and the supplier for procurement of Medicine
(Package GD-16 of OP-3). Instead, it was split into ten separate segments and ten separate work
orders were given among two different suppliers. The approval power was kept within the
financial power of Line Director instead of Ministry.

3.10 Record Keeping
During the review of the documents and files, it was observed that generally the documents were

not properly maintained and it took time to find out the documents particularly for manual
procurement. Documents were also not filed properly. (Rule 43 of PPR).
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Procurement Planning
3.11 Preparation of Annual Procurement Plan

During the post procurement review, the planning efficiency of DGHS has been analyzed in
detail. Annual Procurement Plan for Financial Year 2023-24 is given below:

Table 3.3: Annual Procurement Plan- Financial Year 2023-24

Project Total Package in APP Total Package Value (Tk in Lakh)
Project-1 24 19925.45

OP-2 41 8625.99

OP-3 24 9461.50

OP-4 27 3951.01

OP-5 15 1213.00

Total 131 43176.95

3.12 Procurement Planning Efficiency

Procurement planning efficiency is given as under:

Table 3.4: Package in APP Vs Tender and Contract -Financial Year 2023-24

Total Package in APP: 131

1 | Number of tenders invited against APP 119 Percentage of tender invited 90.83%
against APP
2 Number of contracts signed against 101 Percentage of contracts signed 84.87%
APP against APP
3 | Total value of Contract (In Lakh Tk) 38062.08 | Average value of Contract (In 376.85
Lakh Tk)
a. Findings

i. Out of 131 packages/lots in the APP, 119 were invited for tendering, accounting for
90.83% of all tenders invited against the APP.

ii. Out of 119 tenders, 101 contracts were signed, accounting for 84.87% of contracts
signed against APP. The total contract value was BDT 38062.08 lakhs, with an average
contract value of BDT 376.85 lakhs. The overall planning was good.
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3.13 Procurement Category, Types and Methods

Procurement category, types and methods of total 30 contracts are given in the following table
and charts:

Table 3.5: Tender Profiling by Category, Types and Methods of Procurement

Requirement | Project OP-2 OP-3 OP-4 OP-5 Total %
1(6) (6) (6) (6) (6) Contract
(30)
Category of - -
Procurement
Goods 6 5 6 5 4 26 86.66%
Services - 1 - 1 2 4 13.34%
Types of
Procurement
NCT 6 6 6 6 6 30 100%
Methods of
Procurement
OT™M 6 6 4 5 4 25 83.33%
DPM - - 1 - - 1 3.33%
QCBS - - - - 2 2 6.67%
RFQ - - 1 - - 1 3.33%
SSS - - - 1 - 1 3.33%
a. Findings

i. Of the 30 tenders, 26 are in the goods category, accounting for 86.66% of the total
tender; and 4 are in the services category, accounting for 13.34% of the total tender.

ii. Out of 30 tenders, all tenders were of National Competitive Tendering, which is 100%
of the total tender.

iii. In terms of tendering methods, 25 of the 30 tenders used the OTM method, accounting
for 83.33% of the total tenders. Two tenders used QCBS method which is 6.67% of the
total tender. One tender each used the DPM, RFQ, and SSS methods, accounting for
3.33% of the total tender.

42




Figure 3.1: Procurement Profiling by Category of Procurement

Services

1333%

Goods
86.67%

According to the above figure, 86.67% of the total tenders are in the goods category; and
13.33% of the total tenders are in the services category.

Figure 3.2: Procurement Profiling by Methods of Procurement

RFQ S5
QCBS 33305 3.33%
DPM 6.67%
3.33%

o™
83.33%

According to the above figure, 83.33% of the tender under review followed OTM. Two
tenders used QCBS method which is 6.67% of the total tender. One tender each used the
DPM, RFQ, and SSS methods, accounting for 3.33% of the total tender.

43



Figure 3.3: Procurement Profiling by Types of Procurement
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According to the above figure, 100% of the tenders followed National Competitive
Tendering.

3.14 Tender Profiling by Manual and e-GP Mode

Tender profiling by Manual and e-GP mode is given below:

Table 3.6: Tender Profiling by e-Gp and Manual Procurement

Item Total Number % in | Value ( Tk in Lakh) % in

Number Value

Total Number of 30 - - -

Tender

e-Gp Mode 18 60% 5261.74 23.97%

Manual Mode 12 40% 16689.38 76.03%

NCT (Manual 12 40% 16689.38 76.03%

Mode)

a. Findings

i. A total of 18 tenders have been completed using the e-GP mode, accounting for 60% of
the total tender. A total of 12 tenders were manually done, accounting for 40% of the total
tender. 7 OTM (6 in project 1, and 1 in OP-2), 2 QCBS, and 1 each DPM, RFQ and SSS
followed manual mode.

ii. In terms of value, a total of taka 16689.38 lakh has been manually contracted,
representing 76.03% of the total contractual value. NCT is 100% and there is no ICT. In
e-GP, 18 contracts have been concluded, totaling taka 5261.74 lakh, which is 23.97% of
the total contract value.
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iii. Tendering in e-GP mode is high in number and percentage but low in value and its
corresponding percentage. In contrast, in manual mode, the tender number and percentage
are low but high in value, as is its corresponding percentage

iv. In Project 1, all 6 contracts followed manual mode, amounting to BDT 7815.48 lakh,
which is 35.72% of the total contract value. The PE informed that it is difficult for them
to purchase electromedical equipment in e-GP mode as all the equipment are not
possessed by a company. The equipment procured from different companies may not be
compatible with each other. If procurement is done manually and item by item, then the
cost of the equipment is less, which saves the government money, and the compatibility
of the equipment is also ensured. However, they are trying to switch over to e-GP mode.

3.15 Budget and Procurement Rules Followed

The procurement was funded by the Government of Bangladesh and development partners.
Details are provided below.

Table 3.7: Value and Tenders Following Development Partners Rules

No. of Total No. No. of Tenders with | Total Budget From Remarks
Project/OP Contracts Development Development
under Review Partners Funding Partners (Tk in
Lakh)

Project-1 6 - - -
OP-2 6 3 1914.16 RPA
OP-3 6 1 86.40 RPA
OP-4 6 2 74.18 RPA
OP-5 6 1 42.00 RPA

Number/Value 30 7 2116.74 RPA
Percentage 23.33% 9.64%

a. Findings

i. A total of 7 out of 30 tenders were funded by Development Partners which is 23.33% of

the total number of tenders.

ii. In terms of value, BDT 2116.74 lakh of the contracted value was from the development

partner funding (RPA) which is 9.64% of the contracted value.

iii. All tenders followed PPR 2006 and e-GP guidelines.
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3.16 Financial Planning and Management

Financial Planning and Management capacity is discussed in the following table and chart:

Table 3.8: Comparison between APP Value, OCE Value and Contracted Price

SL | Package/ APP OCE | Contract | Above/less | Additional | Category
TID No. Value (Tkin Price than OCE in | Contract
(Tkin Lakh) | (CP)(Tk % (Tkin
Lakh) in Lakh) Lakh)
1 GD-1 (Lot-1) 2700.00 2700.00 2698.00 Less 0.07% - Goods
2 GD-1 (Lot-2) 2400.00 2400.00 2200.00 Less 8.33% - Goods
3 GD-1 (Lot-3) 2200.00 2200.00 2150.00 Less 2.27% - Goods
4 GD-2 (Lot-2) 500.00 500.00 465.00 Less 7% - Goods
5 GD-3 (Lot-1) 64.00 64.00 62.50 Less 2.34% - Goods
6 GD-5 (Lot-1) 251.64 241.00 239.98 Less 0.42% - Goods
I 1D-958949 343.00 343.00 315.09 Less 8.16% 30.90 (10%) Goods
8 | ID-g87110 | 12000 | 12000 | 10974 | Less14.93% (1}1‘_57'11‘;) Goods
O | ID-885404 | 49269 | 49269 | 35110 | Less28.73% ( o ) Goods
101 \p.goog78 | 45730 | 45730 | 35584 | Less22.18% (2151%0 ) Goods
U1 Ip976403 | 96459 | 96459 | 749.86 | Less22.26% (2281237(; ) Goods
12 SD-1 1888.30 1888.30 944.14 - - Services
13 GD-16 7676.00 7676.00 7675.98 Less 0.002% - Goods
14 ID-977458 200.00 200.00 169.99 Less 15.5% 33.99 (20%) Goods
15 ID-977459 50.00 50.00 32.45 Less 35.1% 6.49 20%) Goods
16 ID-977460 147.00 147.00 88.19 Less 40% 17.63 (20%) Goods
17 ID-977457 120.00 120.00 71.99 Less 33.61% 14.39 (20%) Goods
18 GD-22 5.00 5.00 4.92 Less 4.75% - Goods
19 ID-927697 1883.22 1883.22 1881.19 Less 0.10% - Goods
20 ID-927701 70.91 70.18 60.00 Less 14.5% - Goods
21 ID-927705 219.00 202.55 199.00 Less 1.75 - Goods
22 ID-927715 69.98 69.48 69.14 Less 0.48% - Goods
23 ID-927718 19.96 18.73 5.04 Less 73.09% - Goods
24 SD-3 100.00 100.00 100.00 0% - Services
25 ID-959321 130.00 80.00 54.86 Less 31.42% - Goods
26 ID-959304 90.00 50.00 21.50 Less 56.99% - Goods
27 ID-958441 100.00 70.00 62.49 Less 10.72% - Goods
28 ID-959416 300.00 100.00 87.37 Less 12.62% - Goods
29 | SD-1(Unani) 75.00 75.00 74.43 Less 0.76% - Services
30 SD-2 75.00 75.00 74.43 Less 0.76% - Services
(Ayurvedic)
576.9 Total
2372159 | 23267.04 | 21374.22 Less 8.13% (2.63%) 21951 12
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Figure 3.4: Comparison Graph Between APP, OCEC and Contracted Price
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The above figure explains a comparison between total APP value, OCEC value and
contracted price of 30 contracts. Total APP value was taka 23721.59 lakh, OCEC value
was taka 23267.04 lakh and Contracted price was taka 21951.12 lakh.

a. Findings
i. Contracted value less than the OCE value upto 5%: 11 contracts (36.66%).
ii. Contracted value less than the OCE value of 5.01% to 10%: 3 contracts (10%).
iii. Contracted value less than the OCE value of 10.01% to 15%: 4 contracts (13.33%).
iv. Contracted value less than the OCE value above 15%: 10 contracts (33.33%)
v. The contracted value is equal to the OCE value : 1 contract (3.33).
vi. Contract value could not be ascertained with the OCE value: 1 contract (3.33%)
vii. Overall contracted price 8.13% less than the OCE price.
viii. OCE price was same that of APP price in OP 2 and OP 3.

ix. OCE price needs to be more realistic.
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Competition in Tender

Rule 13(1) of the PPA 2006 and rule 18 of the PPR 2008 describes that, the PE shall ensure that
competition in procurement takes place on the basis of impartial and objective terms by providing
all necessary information to all prospective applicants, tenderers or consultants required for the
preparation of the application, tender, quotation or proposals. Rule also says to provide reasonable
access for visits by potential Tenderers to sites specified for work or project which is vague in
nature as ‘reasonable time’ can be interpreted in different manner from time to time. In this
regard, a complete profile of state of competition in procurement in DGHS has been explained in

subsequent tables.

3.17 Tender Competition Profile

Tender Competition Profile is discussed in the table given below:

Table: 3.9: Tender Competition Profile

S | Package/ Proc. Types Proc. No. of No. of No. of
L| TID No. Category of method Tender Tender Tender
Proc docu. Sold Received Responsive
1. | GD-1 (Lot-1) Goods NCT OTM 6 1 1
2. | GD-1 (Lot-2) Goods NCT OTM 7 1 1
3. | GD-1 (Lot-3) Goods NCT OoT™ 7 3 2
4. | GD-2 (Lot-2) Goods NCT OoT™ 7 2 1
5. | GD-3(Lot-1) Goods NCT OoT™M 2 1 1
6. | GD-5 (Lot-1) Goods NCT OoT™M 3 2 1
7. ID-958949 Goods NCT OoT™ 9 9 3
8. ID-887110 Goods NCT OoT™ 2 2 1
9. ID-885404 Goods NCT OoT™M 4 4 3
10. ID-890978 Goods NCT OoT™M 3 3 3
11. ID-976403 Goods NCT OoT™ 2 2 1
12. SD-1 Services NCT OoT™ 2 2 1
13. GD-16 Goods NCT DPM 2 2 2
14. ID-977458 Goods NCT OoT™M 12 6 1
15. ID-977459 Goods NCT OoT™ 10 5 2
16. ID-977460 Goods NCT OoT™ 12 7 6
17. ID-977457 Goods NCT OoT™M 14 8 5
18. GD-22 Goods NCT RFQ 3 2 2
19. ID-927697 Goods NCT OoT™ 1 1
20. ID-927701 Goods NCT OoT™ 5 5
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21. ID-927705 Goods NCT OTM 5 1
22. ID-927715 Goods NCT OoT™M 1 1
23. ID-927718 Goods NCT OTM 13 12 3
24. SD-3 Services NCT SSS 1 1 1
25. | 1D-959321 Goods NCT OT™M 14 14 11
26. ID-959304 Goods NCT OTM 6 6 2
27. ID-958441 Goods NCT OTM 11 11 6
28. ID-959416 Goods NCT OTM 2
29. | SD-1(Unani) Services NCT QCBS 6
0. (Ayilrjv_ezdic) Services NCT QCBS 9 9 8

| Total 187 138 84

3.18 Consolidated Profile of Tender Submission and Responsiveness

Table 3.10: Consolidated Profile of Tender Submission and Responsiveness

SL Item Total Number Item Average Number
1 | Number of tender 187 Average number of 6.23
documents sold tender documents sold
per package or lot
2 | Number of tenders 138 Average number of 4.6
submitted tenders submitted per
package or lot
3 | Number of 84 Average number of 2.8
responsive tenders responsive tenders per
package or lot
a. Findings

i. Total number of tender documents sold is 187, and average number of tender
documents sold per package or lot is 6.23.

ii. Total number of tenders submitted is 138, and average number of tenders submitted per

package or lot is 4.6.

iii. Total number of responsive tenders is 84, and average number of responsive tenders

per package or lot is 2.8.

iv. Number of tenders with at least five and more responsive tenderers: 7 (23.33%).

v. Number of tenders with at least three to four responsive tenderers: 4 (13.33%).

vi. Number of tenders with at least two responsive tenderers: 6 (20%).

vii. Number of single responsive and single tenderers: 13 (43.33%). The number and

percentage of single tenders are high and less competition.

viii. Other than Op-5, single responsive tenders are most common all projects/OP.

iX. Single tenders’ submissions are mostly in project 1. Reasons in this regard have been
given by the PD, which has been attached to this report. Single tender submission and
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single tenders are due to the specialty of the electromedical equipment, vaccine, and the
procurement method by the single source selection method. Research on Survey to
Estimate the Prevalence of Biomarkers of Infection with Hepatitis B Virus and Hepatitis
C Virus among Children 2-5 years was done as an intellectual and professional services
from ICDDR,B by single source selection method.

Single

responsive and
Single Tenders

43.33%

\ 2

Figure 3.5: Competition in Tender

Five and more
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- Three to Four
responsive Tenders
13.33%
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20%
W Five and more responsive Tenders ® Three to Four responsive Tenders
Two responsive Tenders Single responsive and Single Tenders

According to the above figure, five and more responsive tenderers were 23.33%, three to four
responsive tenderers were 13.33%, two responsive tenderers were 20%, and single responsive and

single tenderers were 43.33%.

3.19 State of the Contracts Awarded to the Tenderer

Contracts awarded to the different suppliers are given in the table below:

Table 3.11: State of the Contracts Awarded to the Tenderer

SL | Proj/ | Package/TID Name of Contract Awarded Tenderer
OP No.

1 1 GD-1 (Lot-1) | Siemens Healthcare Limited, Laila Tower (6™ Floor), 8 Gulshan Avenue,
Gulshan-1, Dhaka-1212.

2 1 GD-1 (Lot-2) | Siemens Healthcare Limited, Laila Tower (6th Floor), 8 Gulshan Avenue,
Gulshan-1, Dhaka-1212.

3 1 GD-1 (Lot-3) | Siemens Healthcare Limited, Laila Tower (6th Floor), 8 Gulshan Avenue,
Gulshan-1, Dhaka-1212.

4 1 GD-2 (Lot-2) | Globex Marketing Company Ltd., RH Home Centre (6" Floor), 74/B/1,
Green Road, Dhaka-1205.

5 1 GD-3 (Lot-1) Igggnoworth Associate Limited, 78 Motijheel, C/A, (1% & 2™ Floor), Dhaka-

6 1 GD-5 (Lot-1) Ii/;ﬁus International, House-6, Road-8, Block-F, Niketan, Gulshan-1, Dhaka-
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2 ) Bangladesh Science House, H-27, Bir Uttam Ziaur Rahman Sarak,
7 1D-958949 . A
Mohakhali, Amtoli, Airport Road, Dhaka-1212
2 ID-887110 | M A Enterprise, House-65, Block-Ka, P.C Culture, Shyamoli, Dhaka.
2 ID-885404 | The ACME Laboratories Ltd., 1/4 Kallayanpur, Mirpur Road, Dhaka-1207.
10 2 ID-890978 | Alea Corporation, 47, R.K Mission Road, Gopibag, (1st Floor), Dhaka.
11 2 ID-976403 | The ACME Laboratories Ltd., 1/4 Kallayanpur, Mirpur Road, Dhaka-1207.
12 2 SD-1 Gulf Security Services (Pvt) Ltd. 27/1 (5th Floor) Indira Road, Firm Gate,
Sher-E- Bangla Nagar, Dhaka-1215.
3 Essential Drugs Company Ltd, 395-397 Tejgaon, Dhaka.
13 GD-16 _
BGB Welfare Trust, BGB Sadar Daptor, Pilkhana, Dhaka
3 Biosys Technologies
14 ID-977458
Suit # 2C, Meherba Plaza (2nd floor), 33 Topkhana Road, Dhaka 1000
15 3 ID-977459 Azmeer International, 17/2, Topkhana Road, Dhaka-1000
16 3 ID-977460 | Azmeer International, 17/2, Topkhana Road, Dhaka-1000.
17 3 ID-977457 | Azmeer International, 17/2, Topkhana Road, Dhaka-1000.
18 3 GD-22 E.M. Enterprise, 68, Mohakhali Community Center Market, Shop-08, Banani,
Dhaka.
19 4 ID-927697 Incepta Pharmaceuticals Ltd., 40 Tajuddin Ahmed Sarani, Tejgaon I/A,
Dhaka -1208.
20 4 ID-927701 Neurone Engineering, 44, Probal Housing, Ring Road, Adabor, Dhaka-1207.
21 4 ID-927705 OMC Healthcare, Pvt Ltd. Unique Trade Centre, 15" Level, 8 Panthapath,
Dhaka-1215.
22 4 ID-927715 Incepta Pharmaceuticals Ltd., 40 Tajuddin Ahmed Sarani, Tejgaon I/A,
Dhaka -1208.
23 4 ID-927718 M/S Shaheen Pharmacy, Ga-16/1, Vertex Prominent House, C3 (3" Floor),
Amtoli, Mohakhali, Dhaka-
24 4 SD-3 ICDDR,B
25 5 ID-959321 | M/S Razu Enterprise, 58/6, Raj Narayan Dhar Road, Dhaka, 1211.
26 5 ID-959304 M/S Liza Enterprise, 71/3. B-8, Palashnagar, Pallabi, Mirpur, Dhaka-1216.
27 5 ID-958441 M/S Prantik Enterprise, Doptogram, Dikhalkandi, Union, Ghatail
28 5 ID-959416 New Life & Company (Pvt.) Limited, 101 Natun Paltan Line, Azimpur,
Dhaka-1205
29 5 SD-1(Unani) I;IZ,S\ET Bangladesh, 49/1, Babor Road, Block B, Mohammadpur, Dhaka-
30 5 SD-2 Glossy Media, 22 R.K. Mission Road, JV Dobey International (Pvt) Ltd.
(Ayurvedic) | House 242/2 (1% Floor), Stadium Market, Mirpur, Dhaka.

3.20 Contract Award Evaluation vs Tenderer Budget Share
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Contracts awarded to the different suppliers vis-a-vis their budget share are given below:

Table 3.12: Contract Award Evaluation vs Tenderer Budget Share

SL Name of Awarded No. of Package ID | Value (Tk | % in Value
Tenderer Contracts in Lakh)
Awarded
Siemens Healthcare Limited, GD-1 (Lot-1)
i 7048.00
1 | Laila Tower (6th Floor), 8 3 GD-1 (Lot-2) 3221%
Gulshan Avenue, Gulshan-1, GD-1 (Lot-3)
Dhaka-1212.
Essential Drugs Company Ltd, 1 4886.88
) 395-397 Tejgaon, Dhaka. ' 22.34%
BGB Welfare Trust, BGB GD-16 2789.10 12.75%
Sadar Daptor, Pilkhana, Dhaka 1
Incepta Pharmaceuticals Ltd., ID-927697
Tejgaon I/A, Dhaka -1208.
The ACME Laboratories Ltd., 1D-885404
4 | 1/4 Kallayanpur, Mirpur Road, 2 ID-976403 1457.02 6.66%
Dhaka-1207.
Gulf Security Services (Pvt)
5 Ltd. 27/_1 (5th Floor) Indira 1 SD-1 944.14 4.31%
Road, Firm Gate, Sher-E-
Bangla Nagar, Dhaka-1215.
Globex Marketing Company
Ltd., RH Home Centre (6th GD-2 (Lot-2 0
6 Floor), 74/B/1, Green Road, ! ( ) 465.00 2.12%
Dhaka-1205.
Alea Corporation,
7 | 47, RK Mission Road, 1 TID-890978 457.16 2.09%
Gopibag, (1st Floor), Dhaka.
Bangladesh Science House, H-
27, Bir Uttam Ziaur Rahman ID-958949
8 | Sarak, 1 345.00 1.58%
Mohakhali, Amtoli, Airport
Road, Dhaka-1212
Modus International, House-6,
9 Road-8, Block-F, Niketan, 1 GD-5 (Lot-1) 239.98 1.1%
Gulshan-1, Dhaka-1212.
OMC Healthcare, Pvt Ltd.
Unique Trade Centre, 15" ID-927705 0
10 Level, 8 Panthapath, Dhaka- ! 199.00 0.91%
1215.
| 17/ TID-977459
Azmeer International, 17/2, ) 0
11 Topkhana Road, Dhaka-1000 3 TID- 977460 192.63 0.88%
TID-977457
Biosys Technologies
12 Suit # 2C, Meherba Plaza (2nd 1 ID-977458 166.99 0.76%

floor), 33 Topkhana Road,
Dhaka 1000
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SL Name of Awarded No. of Package ID Value (Tk | % in Value

Tenderer Contracts in Lakh)
Awarded
M A Enterprise, House-65,
13 Block-Ka, P.C Culture, 1 ID-887110 125.89 0.57%
Shyamoli, Dhaka.
14 | ICDDR,B 1 SD-3 100.00 0.46%
New Life & Company (Pvt.)
15 | Limited, 101 Natun Paltan 1 ID-959416 87.37 0.4%

Line, Azimpur, Dhaka-1205

PIACT Bangladesh, 49/1,
16 | Babor Road, Block B, 1 SD-1(Unani) 74.43 0.34%
Mohammadpur, Dhaka-1207.

Glossy Media, 22 R.K. Mission
Road, JV Dobey International SD-2
17 | (Pvt) Ltd. House 242/2 (1% 1 (Ayurvedic) 74.43 0.34%
Floor), Stadium Market,

Mirpur, Dhaka.

Technoworth Associate
18 | Limited, 78 Motijheel, C/A, (1% 1 GD-3 (Lot-1) 62.50 0.28%
& 2" Floor), Dhaka-1000.

M/S Prantik Enterprise,

19 | Doptogram, Dikhalkandi, 1 ID-958441 62.49 0.28%
Union, Ghatail
Neurone Engineering, 44, 60.00

20 | Probal Housing, Ring Road, 1 ID-927701 0.27%

Adabor, Dhaka-1207.

M/S Razu Enterprise, 58/6, Raj

21 | Narayan Dhar Road, Dhaka, 1 ID-959321 54,86 0.25%
1211. )
M/S Liza Enterprise, 71/3. B-8,

22 | palashnagar, Pallabi, Mirpur, 1 ID-959304 21.50 0.1%
Dhaka-1216.

M/S Shaheen Pharmacy, Ga-
23 16/1, Vertex Prominent House,
C3 (3" Floor), Amtoli,
Mohakhali, Dhaka-

1 ID-927718 5.04 0.03%

E.M. Enterprise, 68, Mohakhali
24 | Community Center Market, 1 GD-22 4.92 0.02%
Shop-08, Banani, Dhaka.

b. Findings

i. Total 30 contracts are owned by 24 tenderers.

ii. Total 8 out of 30 contracts are owned by 5 tenderers (SL 1, 7, 10 and 14), which is
26.67% of the total contracts in number and 82.88% in value. Majority of budget sharing
are limited to a few suppliers, implying a concentration of suppliers and necessitating

supplier diversification.

Contract Implementation Capacity
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Contracts implemented in different time frame are given in the subsequent paragraphs:

3.21 Contract Implementation Time

Table 3.13: Contract Implementation Time

S Package/ Date of | Days in Actual Difference LD No of
L TID No. Contract | Contract | Days Taken Imposed Times
Extended
1 | GD-1(Lot-1) | 08.02.24 150 148 -2 - -
2 | GD-1(Lot-2) | 08.02.24 150 148 -2 - -
3 | GD-1(Lot-3) | 08.02.24 150 100 -50 - -
4 | GD-2 (Lot-2) | 30.03.24 120 200 +80 No 1
5 | GD-3 (Lot-1) | 10.01.24 120 141 +21 No 1
6 | GD-5(Lot-1) | 25.01.24 120 132 +12 No 1
7 ID-958949 09.04.24 120 120 0 - -
8 ID-887110 21.12.23 120 100 -20 - -
9 ID-885404 27.12.23 120 113 -7 - -
10 ID-890978 26.12.23 120 164 +44 No 2
11 ID-976403 27.05.24 30 49 +19 No -
12 SD-1 12.04.18 365 365 0 - -
13 GD-16 23.11.23 - - - No -
14 ID-977458 03.06.24 27 120 +93 No -
15 ID-977459 03.06.24 27 120 +93 No -
16 ID-977460 03.06.24 27 120 +93 No -
17 ID-977457 03.06.24 27 120 +93 No -
18 GD-22 16.10.23 1 1 0 - -
19 ID-927697 11.03.24 30 29 -1 - -
20 ID-927701 11.03.24 30 22 -8 - -
21 ID-927705 28.03.24 30 25 -5 - -
22 ID-927715 11.03.24 30 29 -1 - -
23 ID-927718 12.03.24 30 22 -8 - -
24 SD-3 12.03.24 15 15 0 - -
25 ID-959321 12.06.24 18 8 -10 - -
26 ID-959304 12.06.24 18 11 -7 - -
27 ID-958441 06.06.24 24 17 -7 - -
28 ID-959416 12.06.24 18 11 -7 - -
29 | SD-1(Unani) 12.3.24 100 110 +10 No -
30 SD-2 _ 12.3.24 100 110 +10 No -
(Ayurvedic)
a. Findings

i. Out of 30 contracts, 18 contracts were concluded in time , which is 60% of the total

contracts.

ii. Average time overrun was 433 days.
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iii. No LD was imposed for the delay.

iv. Other than OP 4, delay occurred in all projects and OP.

v. Time extension was not approved by the competent authority for the contracts at serial
11, 13, 14, 15, 16,17, 29 and 30.

vi. The contract completion time of package GD-16, procurement of medicine by DPM,
could not be ascertained as there was no contract completion date and actual delivery date
of goods found in the LD office. However, delivery of medicine by EDCL and BGB
Welfare Trust on 12 January 25 and 8 August 24, respectively, has been ascertained from
the field visits.

3.22 Reasons for Delay in Contract Implementation

The reasons for delay in implantation of different contracts mentioned by the suppliers are given

below:
Table 3.14: Reasons for Delay in Contract Implementation
SL | Package/ TID Reasons for Delay
No.

1 GD-2 (Lot-2) Due to the global scenario and the dollar crisis, there is a problem with
imports due to the delay in letter of credit placement.

2 GD-3 (Lot-1) Due to the global scenario and the dollar crisis, there is a problem with
imports due to the delay in letter of credit placement.

3 GD-5 (Lot-1) Due to the global scenario and the dollar crisis, there is a problem with
imports due to the delay in letter of credit placement.

4 ID-890978 Difficulties in supplying to 425 Upazila particularly in CHT.

5 Due to the global scenario and the dollar crisis, Eid leave, labour crisis,

ID-976403 additional order, there is a problem with imports due to the delay in letter of

credit placement.

6 GD-16 No request made by the supplier.

7 ID-977458 No request made by the supplier.

8 ID-977459 No request made by the supplier.

9 ID-977460 No request made by the supplier.

10 | 1p-977457 No request made by the supplier.

11 | sp-1 (Unani) No request made by the supplier.

12 | sp-2 (Ayurvedic) | No request made by the supplier.

a. Findings

i. Contracts of project 1 were delayed due to the global scenario and the dollar crisis that

caused problem in letter of credit placement and delayed import.
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ii. In OP 2, delay also occurred in case of 1D-976403, where supplier mentioned that
delay occurred due to the global scenario and the dollar crisis, Eid leave, labour crisis,
additional order, there is a problem with imports due to the delay in letter of credit
placement. But during review it has been found that inspection was completed on 19 June
2024 (before the actual supply date).

iii. In OP 3, no reason is mentioned for the delay by the supplier.

iv. Delay also caused for tendering and contracting at the fag end of the financial year
(OP 3) in the month of June and for also contracting additional delivery.

v. ID-977458, Procurement of Digital Automated Arm in BP Machine, Qty 600 have
been procured and distributed to 408 Upazila by the supplier and receipt from all
recipients were taken and submitted to NCDC by the supplier. 1D-977459, Procurement
of Digital BP Machine, Qty 120 have been procured distributed to 120 upazila by the
supplier and receipt from all recipients were taken and submitted to NCDC by the
supplier. Same is the case with ID-977460 and ID-977457, Procurement of digital blood
glucometer + 1000 Strip with 1000 Lancet per Combo Pac (each vial contains 25 strips x
40 Vial with 1000 lancet).

vi. In OP 2 (UHC) and OP 3 (NCDC), the delivery and distribution of medicine and MSR
to the hospitals/ Upazilas are done by the supplier which took time, and time was overrun.
In OP 4 (CDC), medicine and MSRs were distributed to the stores at Dhaka by the
supplier and the collection from Dhaka is done by the hospitals and Upazilas. There was
no delay in OP 4 (CDC).

Time Compliance

Different time compliance issues like tender submission time, tender evaluation time, approval
time by the authority, issuance of NoA, contract signing time and application of DoFP is given in
the table below:

3.23 Time Compliance in Different Stages

Table: 3.15: Time Compliance in Different Stages

S Package/ Tender Tender Approval | Timeof | Time Taken Authority

L TID No. Submission | Evaluation | Time by | Issuance | for Contract for
Time Time Authority | of NoA Signing Approval
(Days) (Days) (Days) (Days) (Days)

1 | GD-1(Lot-1) 51 23 89 1 11 Ministry

2 | GD-1 (Lot-2) 51 23 89 1 11 Ministry

3 | GD-1 (Lot-3) 51 23 89 1 11 Ministry

4 | GD-2 (Lot-2) 28 14 88 1 26 PD

5 | GD-3 (Lot-1) 28 8 4 6 11 PD

6 | GD-5(Lot-1) 16 9 35 4 11 PD

7 ID-958949 16 14 1 1 5 Line Director

8 ID-887110 21 16 1 1 14 Line Director

9 ID-885404 21 4 1 1 10 Line Director
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10 ID-890978 21 18 1 1 16 Line Director
11 ID-976403 30 1 1 1 4 Line Director
12 SD-1 33 21 1 1 2 HOPE
13 GD-16 1 47 1 1 1 Ministry as
per DoFP
(LD split into
packages)
14 ID-977458 16 1 1 1 1 Line Director
15 ID-977459 16 1 1 1 1 Line Director
16 ID-977460 16 1 1 1 1 Line Director
17 ID-977457 16 1 1 1 1 Line Director
18 GD-22 8 1 1 1 1 Line Director
19 ID-927697 28 7 13 1 20 HOPE
20 14 21 13 1 20 HOPE
ID-927701 (LD as per
DoFP)
21 21 14 47 1 3 HOPE
ID-927705 (LD as per
DoFP)
22 14 21 13 1 20 HOPE
ID-927715 (LD as per
DoFP)
23 21 14 13 1 20 HOPE
ID-927718 (LD as per
DoFP)
24 28 - - - 1 HOPE
SD-3 (LD as per
DoFP)
25 1D-959321 21 1 8 1 9 Line Director
26 1D-959304 21 1 11 1 9 Line Director
27 1D-958441 21 1 11 1 3 Line Director
28 ID-959416 21 1 1 1 2 Line Director
29 | SD-1(Unani) 28 60 26 - 14 Line Director
30 SD-2 28 61 26 - 14 Line Director
(Ayurvedic)

a. Findings
i. Adequate time was given for the preparation of all tenders.

ii. Out of 30 tenders 25 tenders were evaluated within the time line (83.33%). Total 5
tenders (16.67%) were not evaluated on time (Serial 8, 10, 13, 29 and 30).

iii. 22 tenders were approved within the time line by the competent authority (73.33%).

iv. All NoA were given within the prescribed time.

v. DoFP was applied in 24 tenders, representing 80%. In six cases, DoOFP were not
followed (Serial 13, 20, 21, 22, 23, and 24). Generally, the DoFP is followed in DGHS by
the PDs and LDs. However, in OP 4 (CDC), as ID-927697 was under the DoFP of HOPE,
therefore, all other proposals were sent for the approval of HOPE.

Field Visit and Inspection
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Field visits and inspections of the contracted items have been conducted in different locations.

Details including findings are provided in the following paragraphs:

3.24 Field Visit and Inspection-Project 1

Table: 3.16: Field Visit and Inspection- Project 1

SL Name of the Contract Visit Date
1. | 3 Tesla MRI Machine (Lot-1) 20 Jan 2025
2. | 1.5 Tesla MRI Machine & PACS (Lot-2) 20 Jan 2025
3. | Dual Source/ Spectral Dual Energy CT Scan Machine with Accessories ( Lot-3) 20 Jan 2025
4. | Advanced Neurosurgical Operating Microscope (Lot-2) 20 Jan 2025
5. | Binocular Microscope with Accessories (LED) & Micro Array (FlimArry) (Lot-1) 20 Jan 2025
6. | Electrophysiology Accessories (Lot-1) 20 Jan 2025

a. Findings

i. 3 Tesla MRI Machine, 1.5 Tesla MRI Machine & PACS is functional and Dual Source/
Spectral Dual Energy CT Scan Machine with Accessories have been installed and MRI

with 3 Tesla MRI Machine is in progress.

ii. Advanced Neurosurgical Operating Microscope, Binocular

Microscope with

Accessories (LED) & Micro Array (Flim Arry), and Electrophysiology Accessories are

still in box and not installed.

3.25 Field Visit and Inspection-Operational Plan 2

Table: 3.17: Field Visit and Inspection-Operational Plan 2

SL Name of the Contract Visit Date

1. | OT & Other Equipment for Upazila Health Complexes 06 February 2025
2. | Electronic Machinery for Upazila Health Complexes 06 February 2025
3. | Medicine for Union Sub Centers 06 February 2025
4. | Medicine for Emergency Unit & Indoor of Upazila Health Complexes 06 February 2025
5. | Medicine of OT & Emergency Crisis Management for Upazila Health | 06 February 2025

Complexes
6. | Outsourcing of Manpower (Non-Consulting Services) 06 February 2025

a. Findings

i. OT light and other equipment were received by Trishal Upazila Health Complex and
Bhaluka Upazila Health Complex on 16 October 2024 and 16 July 2024, respectively, and

installed.
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ii. The ultrasonogram machine was received by Bhaluka Upazila Health Complex on 16
July 2024 but was installed on 05 January 2025. The machine is not in operation due to
the non-availability of the specialist.

iii. Two air conditioners (capacity 2 tons) have been delivered to Trishal Upazila Health
Complex. The air conditioners have not been installed yet and are kept in the storehouse.
One of the air conditioners has deteriorated in the storehouse by the insects (termites).
The air conditioners have been procured for the operation theatre room and delivery
room, respectively. But there is an air conditioner in the operation theatre room. The place
where the air conditioners will be installed has not yet been decided. This suggests that
the needs assessment has not been done correctly, and the air conditioner has been
procured without the requirement. Moreover, the poor condition of the goods in the
storehouse will not ensure value for money.

3.26 Field Visit and Inspection- Operational Plan 3

Table: 3.18: Field Visit and Inspection- Operational Plan 3

Name of the Contract Visit Date

Procurement of Medicines

06 February 2025

Procurement of Digital Automated Arm in BP Machine

06 February 2025

Procurement of Digital BP Machine

06 February 2025

el B I Eal (€]

Procurement of digital blood glucometer + 1000 Strip with 1000 Lancet per
Combo Pac (each vial contains 25 strips x 40 Vial with 1000 lancet)

06 February 2025

5. Procurement of digital blood glucometer + 1000 Strip with 1000 Lancet per
Combo Pac (each vial contains 25 strips x 40 Vial with 1000 lancet)

06 February 2025

6. Procurement of Laptop Computer

06 February 2025

a. Findings

i. Medicines procured by DPM from EDCL and BGB Welfare Trust were received by
Trishal and Bhaluka Upazila Health Complex on 12 January 2025 and 08 August 2024,
respectively. EDCL delivered the medicine quite late. Medicine delivered by BGB
Welfare Trust was manufactured by Eskayef Pharmaceutical Limited. The manufacture
date of Rosuvastatin (Creston 5) supplied by BGB Welfare Trust and manufactured by
Eskayef Pharmaceutical Limited was May 2023, and the expiry date is April 2025.

ii. The digital BP machine was received by Bhaluka Upazila Health Complex on 03
November 2024.

iii. The digital blood glucometer was received by Trishal and Bhaluka Upazila Health
Complex on 03 November 2024. The functioning of the digital glucometer is related to
the strip compatible with the glucometer. Strips are not procured separately. The
glucometers become nonfunctional once the strips are finished. Thereby value for money
is not achieved.
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3.27 Field Visit and Inspection- Operational Plan 4

Table: 3.19: Field Visit and Inspection- Operational Plan 4

SL Name of the Contract Visit Date
1. Procurement of Human Anti Rabies Vaccine and Tab. Sofosbuvir + Velpatasvir 27 Jan 2025
2. Procurement of MSR 27 Jan 2025
3. Procurement of RDT Kits for Malaria& rk-39 27 Jan 2025
4. Procurement of Influenza Vaccine & Tab. Sofosbuvir + Velpatasvir 27 Jan 2025
5. Procurement of MSR 27 Jan 2025
a. Findings

i. MSR and RDT kits for Malaria & rk-39 are kept in the storehouse of DGHS office.
ii. Storage condition needs improvement.

3.28 Field Visit and Inspection- Operational Plan 5

Table: 3.20: Field Visit and Inspection- Operational Plan 5

SL Name of the Contract Visit Date
1. Procurement of Medical Surgical Requisites (M.S.R). 13 Jan 2025
2. Procurement of Raw materials’ (Unani, Ayurvedic & Homeopathic) 13 Jan 2025
3. Procurement of Laboratory Instruments 13 Jan 2025
4. Procurement of Medicine (Homeopathic) 13 Jan 2025
a. Findings

i. Raw materials were not demanded by the Unani Medical College. They demanded BDT
2.5 lacs on 07 September 2023. A demand of raw materials by Unani Medical College
dated 17 January 2024 was shown by the LD, but that was demanded to the Principal
Unani Medical College by the Production and Research Officer. It was not endorsed and
forwarded by the Unani Medical College to the DGHS. Raw material of Tk 21.5 Lac was
procured and given to them, which suggests that the procurement was more than the
requirement.

ii. Out of six laboratory instruments, two instruments (Automated Clinical Chemistry
Analyzer and Automated Hormone Analyzer) were demanded by the Unani Medical
College. The other four instruments were not demanded by them but procured by the
DGHS. The instruments are not accepted by the Unani Medical College due to poor
quality, but payment was made by the DGHS to the supplier. This suggests that the
procurement has been made more than the requirement. The instruments are kept in
storage without any action, and thereby their condition is deteriorating, causing a loss of
government money.
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iii. Storage condition needs improvement.
Complaints and Appeal

3.29 During the review, there was no case of complaints and appeal. (Rule-57-60 of PPR-2008
e-GP Guideline 3.9.6.3).

Payment Management
3.30 Payment management state are as under:

Table: 3.21: Payment Management State

SL | Package/ TID Date of Bill Payment Findings
No Delivery Date

1 | GD-1(Lot-1) 04.07.24 21.09.24 -

2 GD-1 (Lot-2) 04.07.24 21.09.24 -

3 GD-1 (Lot-3) 20.05.24 21.09.24 -

4 GD-2 (Lot-2) 09.10.24 11.11.24 -

S GD-3 (Lot-1) 29.05.24 31.03.24 -

6 | GD-5(Lot-1) 12.06.24 25.08.24 -

7 1D-958949 08.08.24 25.06.24 Payment made before delivery of Goods

8 ID-887110 11.03.24 09.04.24 -

9 ID-885404 18.04.24 29.04.24 -

10 ID-890978 05.06.24 02.06.24 Payment made before delivery of Goods

11 ID-976403 16.07.24 25.06.24 Payment made before delivery of Goods

12 SD-1 30.06.24 03.07.24 -

13 GD-16 EDCL: EDCL: 28.05.24 | Payment made before delivery of Goods.

12.01.25 & 22.06.24
BGB: Welfare BGB Welfare
Trust: Trust: 27.11.23

08.08.24 & 27524

14 ID-977458 01.12.24 13.06.24 Payment made before delivery of Goods

15 ID-977459 01.11.24 13.06.24 Payment made before delivery of Goods

16 ID-977460 01.11.24 13.06.24 Payment made before delivery of Goods

17 ID-977457 01.11.24 13.06.24 Payment made before delivery of Goods

18 GD-22 16.10.23 11.12.23 -

19 ID-927697 09.04.24 20.06.24 -

20 ID-927701 02.04.24 20.06.24 -

21 ID-927705 22.04.24 20.06.24 -

22 ID-927715 09.04.24 20.06.24 -

23 ID-927718 02.04.24 20.06.24 -

24 SD-3 Completed 20.06.24 -

25 ID-959321 20.06.24 26.06.24 -

26 ID-959304 23.06.24 26.06.24 -

27 ID-958441 23.06.24 26.06.24 Laboratory Instruments were rejected by
the inspection team but payment was
made before inspection and acceptance

28 ID-959416 23.06.24 26.06.24 -

29 | SD-1(Unani) 23.06.24 26.06.24 -

30 SD-2 23.06.24 26.06.24 -
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(Ayurvedic) |

)

Findings:

i. In eight contracts, payment was made before the delivery of the goods (serial 7, 10, 11, 13, 14,
15, 16, and 17). In one contract, payment was made before the acceptance of the goods by the
inspection team (serial 27).

ii. The reasons of payment before the receipt of the goods as mentioned by the LDs are due to
receipt of revised budget at the fag end of the financial year, financial year closing and closing of

the OPs. However, delivery system of goods by the supplier to the Upazila and hospitals caused
substantial delay, where the suppliers failed to maintain the delivery schedule as per contract.

Audit Objection Status

3.31 Audit objections are as under:

a. Project 1 (NINS). Audit was not held during the period of review.

b. Operational Plan-2 (UHC)

i. In the office of the Line Director, Upazila Health Care (UHC), Mohakhali. Dhaka of 4
HPNSP under Health Service Division at the financial year 2023-2024, there is financial
loss of Govt amounting to Tk. 90,30,000.00 due to purchase of medical equipment from
preferred highest bidder by rendering responsive lowest bidder as non-responsive.

ii. While auditing the office of the Line Director. UHC, bill/vouchers of Procurement of
OT & other Equipment and related tender documents (e-GP Tender ID no. 958949) were
examined. On details scrutiny the audited documents shows that the local authority
purchased 03 (three) kinds of OT & other Equipment from the supplier Bangladesh
Science House whose quoted rate was Tk. 3,15,00,000.00, where the quoted rate of the
lowest bidder Bogra Trade Centre was Tk 2,24,70,000.00 and made him non responsive
because of according to evaluation report-1 tenderer information is not complete.
According to evaluation report-2 eligibility of Goods, technical specification, tenderers
gualification is not acceptable, the Line of Credit (LOC) not as per STD and among the
03 (three) equipment OT Light ceiling, Diathermy Machine acceptable but the offered
model of Ultrasonogram Machine with printer is not found. Here it is found that the
lowest bidder Bogra Trade Centre comply all the Terms and Conditions of the Tender On
the basis of this cause Govt. has financially loosed (3,15,00,000.00-2,24,70,000.00)=Tk.
90,30,000.00

iii. As per section 31(1) (e) of PPA, 2006 the contract shall be awarded to the lowest
evaluated responsive bidder. According to the rule 98(7) (a) of PPR 2008, a TEC may
regard a Tender as responsive even if it contains minor or insignificant deviations, which
do not meaningfully alter or depart from the technical specifications. characteristics and
commercial terms and conditions or other requirements set out in the Tender Document
and any such deviations shall be quantified in monetary terms, as far as possible: But the
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Procuring Entity did not follow the above mentioned rule. That causes a financial loss of
Govt.

c. Operational Plan-3 (NCDC)

i. In the office of the Line Director, Non-Communicable Disease Control (NCDC),
Mohakhali. Dhaka of 4 HPNSP under Health Service Division at the financial year 2023-
2024, there is financial loss of Govt amounting to Tk. 4,08,41,650.00 due to without
receiving medical machinery. During the audit, tender documents, contract, work orders,
and bill vouchers were examined. While auditing it was found that 1D-977458,
Procurement of Digital Automated Arm in BP Machine from Biosys Technologies, out of
120 pcs Digital Automated Arm in BP Machine only quantity 14 pcs were supplied.
During the procurement of Digital BP Machine and Digital blood glucometer + 1000
Strip with 1000 Lancet per Combo Pac (each vial contains 25 strips x 40 Vial with 1000
lancet) from Azmeer International, payment was made before the full delivery of the
contracted items.

ii. In the office of the Line Director, Non-Communicable Disease Control (NCDC),
Mohakhali. Dhaka of 4 HPNSP under Health Service Division at the financial year 2023-
2024, there is financial loss of Govt amounting to Tk. 19,87,03,350.00 due to payment to
the supplier without receiving goods until audit date. During the audit, bill voucher,
MOU, stocks were examined. While auditing it was found that Essential Drugs Company
Limited did not supply the medicines but the payment was made by the procuring entity.

d. Operational Plan-4 (CDC). Audit was not held during the period of review.
e. Operational Plan-5 (AMC)

i. In the office of the Line Director, Alternative Medical Care (AMC), Mohakhali. Dhaka
of 4 HPNSP under Health Service Division at the financial year 2023-2024, there is
financial loss of Govt amounting to Tk. 48,50000.00 due to non-delivery medical
machinery. During the audit, tender documents, contract, work orders, and bill vouchers
were examined. While auditing it was found that 1D-958441 Procurement of Laboratory
Instruments from M/S Prantik Enterprise, the bill was paid to the supplier but the
instruments were not accepted by the Unani and Ayurvedic Medical College and
Hospital.

Progress on Recommendations on Financial Year 2022-23 Procurement Post Review
3.32 Recommendations of Financial Year 2022-23 Procurement Post Review

Following were some observations of the last procurement post review:

a. Procurement packages of goods and services should be categorized in such a manner
that ensure competitiveness of the tendering process within the tender validity period.
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b. Committee approval for an official cost estimate should be taken and it should be
package/ contract specific.

c. Office order must be kept regarding constitution of the TOC and TEC in every
procurement file and contract management issues should be carefully dealt with.

d. Minimum days allowed for preparation and submission of tender should be strictly
followed by the PEs.

e. In some Operational Plans and Projects, the competition in procurement process in the
form of Tender Participation is unexpectedly weak. Thus, all efforts to enhance the
competition should be taken with high priority.

f. For the extension of the Tender Validity Period, PE should comply with the conditions
of the extension of the Tender Validity Period.

g. The prescribed formats may be directly adopted or be modified according to
organizational needs. The monitoring log should be attached to the procurement file so
that the concerned officers may have the knowledge of both the expired and remaining
time at any given period.

h. PE needs to be more attentive towards procurement processing lag/lead-times. All
procurement processing activities should be done within the time allocated in the PPR and
e-GP guidelines.

i. PE should keep a time log as a tool to monitor the Evaluation and Approval status of the
procurement to timely award the contract.

j. Performance security/performance guarantee’s validity period shall be extended
accordingly if contract time is extended.

k. Need to mention the contract number in all contract agreements to identify the contract
and maintain a register of contracts.

I. Officials and relevant staffs should be trained on procurement related topics and 100%
procurements should be done by e-GP.

3.33 Progress on the Recommendations of Financial Year 2022-23 Procurement
Post Review

Actions are being taken to rectify the problems. However, there are still some areas like increase
competition, procurement processing lag/lead-times, different time compliances, following e-GP,
and enhancing the capacity including imparting training needs to be given more emphasis.
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Summary of the Evaluation

After detailed evaluation, a summary is given in the table below that shows the different
indicators of the DGHS regarding their procurement performance in the financial year 2023-24.

Table 3.22: Summary of the Evaluation

Sl Indicator Indicators %
Category
1 General 1.1 Percentage of tenders following the development 0%
partners rules by number
1.2 Percentage  of tenders following the development 0%
partners rules by value
2 Competition 2.1 Average number of tenderdocuments sold per package 6.23
or lot
2.2 Average number of tenders submitted per package or 4.6
lot
2.3 Average number of responsive tenders per package or 2.8
lot
2.4 Percentage of tenders with at least three responsive 36.66%
tenderers
2.5 Percentage of Tenderers outside of PE’s District 3.33%
participating in nationalcompetitive tenders (NCT)
2.6 Percentage of national tenderers participating in 0%
international competitive tenders (ICT)
2.7 Percentage of JVCA between National and 0%
international firmsparticipating in ICT
3 Planning Efficiency 3.1 Average value of Contract BDT 376.85 Lakh
3.2 Percentage of tender invited against APP 90.83%
3.3 Percentage of contracts signedagainst APP 84.87%
4 Performance 4.1 Percentage of contracts having liquidated damage Nil
Efficiency imposed for delayed delivery or completion
60%

4.2 Percentage of contracts fully completed/delivered
and accepted within originalcontract period
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4.3 Average number of days taken to release the tender 1-2 days

security money from the date of contract signing

4.4 Percentage of payment certificates issued against 0%

partial completion of work as per signed contract.

4.5 Average number of days taken to release the 0%

installments of payments

4.6 Average number of days delayed in disbursing Nil

payments from the date of issue of payment certificate

4.7 Percentage of contract revised 0%
Complaints 5.1 Percentage of tenders with complaints 0%

5.2 Annual number ofcomplaints lodged by the Nil

tenderers [contractors/suppliers]

5.3 Annual number ofcomplaints lodged byprocuring Nil

entity against tenderers [contractors/suppliers]

5.4 Percentage  of tenderswhere complaints resulted in 0%

modification of awards

5.5 Percentage of tenders complaints have been resolved 0%

5.6 Percentage of tenderswhere review panel’s 0%

decisions upheld

5.7 Percentage  of contractswith unresolved disputes 0%

Implementation

6.1 Time overrun or average timeoverrun

Total: 433 days

Efficiency Average: 14.43 days
6.2 Cost overrun or average costoverrun Total: Less BDT
1389.29 Lakh
Average: Less 46.30
lakh
6.3 Average number of contracts revised 0.4
[revised/enhanced/extended etc.]
Accessibility 7.1 Percentage of responsive tenders 100%
7.2 Average number of womenowned organizations Nil
registered in e GP system
7.3 Percentage of women owned organization or tenderers 0%

submitted tenders
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7.4 Tender concentration ratio by region

Dhaka: 96.67%
Mymensingh: 3.33%

7.5 Tender Concentration Ratioby Agency

Siemens Healthcare
Limited (3)

The ACME
Laboratories Ltd (2)

Azmeer International

@)

Incepta
Pharmaceuticals Ltd)-

@

8 Market/Suppliers 8.1 Concentration of procurementmethods OTM: 83.33%
Diversification DPM: 3.33%
QCBS:6.67%
RFQ: 3.33%
SSS: 3.33%
8.2 Concentration of procurementnature Goods: 86.67%
Services: 13.33%
8.3 Concentration of CPV(Common Procurement 2
Vocabulary) Classes
9 Corruption 9.1 Percentage of tenders where fraud and corruption 0%
detected by the audit/monitoring authority
* number of zero submission
9.2 Percentage of single tender submitted and accepted 10%
9.3 Percentage of cases where single tender was 43.33%
responsive and contract signed
10 Mis. 10.1 Percentage of cases TEC recommended re- 0%
tendering
10.2 Percentage of tenders cancelled 0%
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Summary of Findings

After evaluating thirty selected contracts, other contract-related documentation, discussions with
procurement personnel, and field visits and inspections, the following is a summary of the
findings, which are given in succeeding paragraphs:

a. Procurement Management Capacity. Procurement at DGHS is handled by the Project and
Line Directors. Most of the procurements are of goods and services in nature; works-related
procurements are done by the Public Works Department. Procurement activities are done with the
existing manpower. Procurement personnel are inadequate and are also outsourced. Training of
the personnel on PPR and e-GP is also inadequate.

b. Preparation of the Annual Procurement Plan. APPs have been prepared in line with the
DPP and Operational Plan. However, APP are not published in the website.

c. Preparation of the Packages and Lots. Packages and lots were prepared following the rules
and explicitly mentioned in the DPP/OP and APP and were followed during the tendering except
few cases. In project 1 where single package was made for GD 5 (Lot 1), but two separate
contracts were made for two different items of the same lot. In APP, procurement of Medicine
(Package GD-16 of OP-3) was in DPM in a single package to be approved by Ministry, but it was
split into ten separate work orders from two different suppliers. In OP and APP, there was a single
package for procurement of Unani medicine, Ayurvedic medicine and Homeopathic medicine
(Package SD-6, OP 5). But while tendering three separate tenders of a single package was done in
e-GP mode and three separate contracts were concluded.

d. Advertisements in Newspaper and in Website. Advertisement was done both in
Newspapers.

e. Formation of Different Committees. OCEC was formed by the competent authority except
for Op-3. TOC/POC and TEC/PEC were formed by the competent authority as per PPR and e-GP
Guidelines. One member was included in TOC and POC from other TEC/PEC. External members
were also included in Project 1 and OP- 5. TSC was formed in all packages of project 1.

f. Pre-Tender/Pre-Proposal Meeting. Pre-Tender meeting was conducted in project 1 and in
Operational Plan 2.

g. Review of Contract Documents. Additional Contracts ranging from 10% to 42.25% were
made in Op-2 and OP 3. The reasons for such additional orders were the availability of the
budget. There was no formal contract for DPM signed between the PE and the supplier for
procurement of Medicine (Package GD-16 of OP-3).
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h. Record Keeping. Generally, the documents were not properly maintained and it took time to
find out the documents particularly for manual procurement. Documents were also not filed

properly.

i. Preparation of Annual Procurement Plan. Out of 131 packages/lots in the APP, 119 were
invited for tendering, accounting for 90.83% of all tenders invited against the APP. Out of 119
tenders, 101 contracts were signed, accounting for 84.87% of contracts signed against APP. The
overall planning was good.

j. Procurement Category, Types and Methods. Out of 30 selected contracts, 26 are in the goods
category, accounting for 86.66% of the total tender; and 4 are in the services category, accounting
for 13.34% of the total tender. 83.33% of the tender under review followed OTM, with 6.67%
using QCBS and 3.33% each using DPM, RFQ, and SSS methods. 100% of the tenders followed
National Competitive Tendering.

k. Tenders followed Manual and e-GP Mode. 60% of the selected tenders used e-GP mode,
while 40% were done manually, but in contrast their contracted value was 23.97% and 76.03%
respectively.

I. Budget and Procurement Rules Followed. A total of 7 out of 30 tenders were funded by
development partners which is 23.33% of the total number of tenders. All contracts followed the
PPR 2008 and e-GP guidelines.

m. Financial Planning and Management. The total contracted price was 8.13% lower than the
OCE price. OEC price was same that of APP price in OP 2 and OP 3. However, OCE price needs
to be more realistic.

n. Competition in Tender. The number and percentage of single tender and single responsive
tenders among the selected contracts are high with 43.33% of total contracts and 82.88% total
contracted value shared by 5 tenderers. Single tender submission and single tenders are due to the
specialty of the electromedical equipment, vaccine, and the single-source selection method.

0. Contract Implementation Time. Out of 30 contracts, 18 contracts were implemented within
time limit with average time overrun of 433 days. No LD was imposed for the delay. Delays
occurred for tendering and contracting at the fag end of the financial year in the month of June
and also for contracting additional delivery, and also for late delivery by the supplier.

p. Time Compliance. Adequate time was given for the preparation of all tenders. Out of 30
tenders 25 tenders were evaluated within the time line. 22 tenders were approved within the time
line by the competent authority. All NoA were issued timely, and 24 tenders followed the DoFP.

p. Field Visit/Inspection. Some goods like Raw materials and Laboratory instruments were
procured without the requirement. Equipment has been delivered but not installed and kept in the
storage for long time. The condition of some equipment has deteriorated in the storehouse.
Storage condition also needs improvement.

g. Complaints and Appeal. There was no case of complaints and appeal.
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h. Payment Management. Payment was made prior to the delivery of goods and services in 9 out
of 30 contracts. In case of Laboratory Instruments, goods were rejected by the inspection team but
payment was made before inspection and acceptance.

SWOT Analysis
Strengths

i. Detailed tender/proposal evaluation.
ii. No complaints and appeal case.
iii. Use of professional advisors, such as Consultants, to augment procurement capability.

Weaknesses

i. Limited supplier options for certain categories of supplier.

ii. Less Competition.

iii. Time overruns.

iv. Lacking in needs assessment.

v. Improper maintenance of the equipment.

vi. Resource constraints particularly trained manpower

vii. Contract and additional contract at the fag end of the financial year.
viii. Weak contract management.

Opportunities
i. Study and conduct market research for emerging markets for potential suppliers.
ii. Training and development of the staff.
iii. Review of the procurement capacity.
Threats
i. Supplier’s irrational justifications for not maintaining the delivery schedule.

ii. Dependency on the Suppliers for delivery.
iii. Reputational risk for late delivery of the medicine.
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Chapter Four

Recommendations

While the leadership of DGHS strives for transparency and accountability in procurement to
ensure the best use of government funds, there is always room for improvement and refinement.
Based on the evaluation and findings, the following recommendations are made to improve the
effectiveness and efficiency of the procurement process:

4.1 Capacity Enhancement and Imparting Training. The need for training on procurement is
very much felt in DGHS. Steps should be taken to train the staff at all levels involved in the
procurement process. Steps may also be taken to train the trainers and then impart in-house
training. (Findings 3.2.a. P.24).

4.2 Justification for Splitting of the Package. Splitting of packages from DPP/OP/APP should
preferably be avoided. However, if it is unavoidable, it should be done with appropriate
justification. The issues of duplication of efforts during the procurement stage, post-contract
management stage, and documentation should be kept in mind while splitting the packages.
(Findings 3.4.a. P.26).

4.3 Efficient Management and Execution of DPM. The DPM should be justified for
procurement needs and delivery time, and implemented within the time limit. DPM approved in
the APP should not be split into small packages with the obligations of seeking the approval of
higher authority. The goods procured through DPM should also be taken from appropriate
supplier, and trading through DPM should be avoided. (Findings 3.4. a. ii. P. 25, 3.9. b. P.28,
3.21.P. 42 and 3.26. a. i. P.47).

4.4 Increased Competition in Tenders. Efforts should be made for more competitive
tendering. Efforts should be made to explore opportunities to diversify the supplier base within
categories with limited options. (Findings 3.17. P.36, 3.18.a. 3.19, & 3.20.a. P 37-43).

4.5 Evaluating the Correct Needs. A needs analysis is a crucial in the procurement,
identifying and prioritizing organizational requirements. The needs assessment of DGHS should
be carried out accurately to ensure that the purchased goods are used effectively for their intended
purpose. It will ensure that government money is spent efficiently, effectively, and economically.
(Findings 3.25.a. iii, P. 47 and 3.28.a. i, ii P.48).
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4.6 Steps for Achieving Value for Money. Efforts should be made to maximize the value of
each purchase or sum of money spent. Value for money is determined not only by the lowest
purchase price, but also by the maximum economy, efficiency, and effectiveness of the purchase.
It is also recommended that DGHS may resort to systematic analytical process, which would
examine the effectiveness of a projects and operational plan for evaluating its actual results. This
can include impact evaluation (the difference it made in the health sector), economic evaluation
(whether its benefits justified its costs) and process evaluation ( the process of its delivery to the
Upazila). It should be considered as part of the decision-making process from the preparation of
the DPP/OP, APP, tendering and contract process and particularly during post contract
management. Since all the OP have been completed in financial year 2023-24, therefore, DGHS
may assess value for money achieved of the OP. The following practices should be adhered to for
achieving the value for money:

a. Procured goods should be delivered within the specific delivery time. Non delivery of
medicine for prolonged time should be avoided. (Findings 3.21.a. P.43).

b. Procured goods should not be left idle or unoperated for a prolonged period, as this
could lead to equipment degradation and decreased value for money. (Findings 3.25.a. iii
P. 47).

c. The procured goods should have enough expired life. (Findings 3.26.a. i P. 47).

d. When a goods/equipment is procured, its related accessories’ needs also to be procured
for its smooth functioning in future so that optimum utilization of the procured
goods/equipment is done for achieving value for money. (Findings 3.26.a. iii P. 47).

e. Medicines, raw materials and medical equipment should be kept in appropriate storage
condition and inventory should be properly maintained. (Findings 3.25.a. iii P. 47, 3.27. a.
ii . P.48 and 3.28. a. iii. P. 48).

4.7 Adhering to Different Compliance Issues. Adhering to the different rules of the PPR
2008 is essential for maintaining transparency and accountability in the procurement. PE should
follow the different compliance issues mentioned in the PPR 2008 to avoid potential procurement
risks. As a result, it is critical to ensure their compliance through the following practices:

a. APP should be published on the website. (Findings 3.23 P. 25).
b. Documents should be maintained properly. (Findings 3.10.P. 28).
c. Efforts should be taken for 100% procurement following e-GP. (Findings 3.14. P.32).

d. OCEC should be formed in all OP and the OCEC price should be more realistic.
(Findings 3.6.a. P. 27 & 3.16.a.viii. P. 34-35).

e. Time extension should be approved by competent authority. (Findings 3.21.a.v. P. 43).

f. The timetable prescribed in the PPR 2008 should be maintained for the tender
evaluation, and approval from the competent authority. (Findings 3.23 P. 44-45).

g. LD should be imposed where appropriate for delay. (Findings 3.21.P. 42-43).
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h. DoFP should be followed. (Findings 3.23.a.v. P.45).
4.8 Need for Efficient Budget and Financial Management

Estimating budget with procurement timeframe and aligning the budget within the
timeline is important for an efficient financial and budget management. Budget planning
and timeline of DGHS should be based on realistic assumptions so that tender, contracts
and delivery of goods are well planned within the financial year. The following practices
should be adhered to for an efficient budget and financial management:

a. Tender should be held, and a contract, including additional delivery, should be made in
such a manner so that delivery of the contracted goods can be made within the financial
year, and the payment can be made after the delivery within the financial year. (Findings
3.9.a. P 28 and 3.30. P. 49).

b. Practice of payment by the PE before the delivery of goods should be avoided at all
cost. (Findings 3.30. P. 49).

c. Payment should not be made before the acceptance of the goods by the end users.
(Findings 3.28 a. ii. P. 48 and 3.30. Serial 29. P. 49).

4.9 Timely Implementation of the Contract. Efforts should be made for the timely
execution of the contract. For this, a post-contract management strategy is essential. There may be
a monitoring team from PE that should monitor the progress of the contract. (Findings 3.21.a.
P.45).

Conclusion

The BPPA encourages effective resource use, transparency, accountability, efficiency, and fair
competition in the public procurement. It also uses resources and independent consultants to
review procurement records, including one that reviews the post-procurement contracts for the
DGHS for the financial year 2023-2024. The selection of projects/operational plans and contracts
for review has been meticulous, considering various procurement types, methods, categories,
contract values. Projects/operational plans were funded by the GoB and development partners,
and all the contracts followed PPR and e-GP guidelines. DGHS signed all contracts against the
invited tenders. However, the number of single tender and single responsive tenders among the
selected contracts are high. Time compliances were generally good but contract implementation
took more than the time given in contract. The proper needs assessment and obtaining value for
the money of the purchased goods and services should be the main priorities of DGHS. They
must also be able to manage their time effectively in order for contracts to be fulfilled within the
financial year and for payments to be paid following the delivery of goods and services. Staff
training is still a crucial component of improving procurement capability of DGHS. While there
may be some unintended errors, the ultimate objective of the review is to help improve the DGHS
procurement system.
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Individual Contract Review Format -1

Part-1: General

Annex A

Date of Review

24 December 2024

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Office of the Project Director
Expansion of National Institute of Neurosciences
and Hospital, Sher-e-Bangla Nagar, Dhaka-1207.

Contract Name and Reference no

42/Exp. NINS&H /Medical Equipment/3 Tesla MRI
Machine/2023-24/401, Date: 08/02/2024.

Contract Amount BDT. 26,98,00,000.00
Procurement Type NCT
Category of Procurement Goods
Method of Procurement OTM

Object of Procurement

To conduct MRI of the neuro Patient

Financing Arrangement of the Procurement

Development Budget

Part-2: Compliance with Act & Rules and Guidelines (Off Line OTM)

Sl I Applicable Action Taken by
No. Descriptions Provisions PE
1.0 Procurement Plan
1.1 | Approval Status of APP & Ru(lg-al)G (8), Approved

74




Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
1.2 | Official Cost Estimate Rule-16(5) BbT 2700.00
2.0 Procurement Opportunities
Rule- 90{2(ka)} $E§ %2:?’ Ittefaq
2.1 | Advertised in newspaper (NCT/ICT) of PPR y
Observer
12-08-2023
Rule- 90(2)(Jha)
2.2 | Advertised in CPTUs website/ dg Market of PPR 12-08-2023
Tenders/Proposals followed PPR, 2008 or e- PPR Guideline-
2.3 o 2008 Yes
GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
No of Sale/Issuance of Tender/Proposal Rule- 94 of PPR-
3.1 2008 6
Documents
No of Tenderer/Consultant participated Rule- 96 of PPR-
3.2 L 2008 1
(Submission)
. Rule- 61(4) of
33 Days gll(_)wed per Rule for Preparation and PPR-2008 >51 days
Submission
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule- 7 of PPR
4.1 | No of members in TOC/POC 3 members 3
Rule- 7 of PPR-
4.2 | No of member in TOC/POC from TEC/PEC 2008 1
Rule- 8 of PPR-
4.3 | Approval date of TOC/POC 2008 01-Oct-2023
Rule- 8(1) (2) of
4.4 | No of members in TEC/PEC PPR-2008 7
Rule- 8(2) of
4.5 | No of external members in TEC/PEC PPR 2 members 2 from other PE
Rule- 8(3) of
4.6 | Authority approved TEC/PEC with date PPR-2008 30-Oct-2023
Chairman
. Rule-16(5) (ka)
4.7 | No of members in OCEC of PPR-2008 3
. . Rule-16(5) of
4.8 | Authority approved OCEC with date PPR-2008 29-Aug-2023
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal documents Rule-61(4) of
51 for preparation, submission and openin PPR 51 days
prep ’ pening 28 days
Actual days between opening and Rule-97, 98 of 23 days
5.2 . S )
completion/submission of evaluation PPR
5.3 | No of responsive tenders/proposals Rule-%%gé‘ PPR- 1
No of non-responsive tenders/proposals with Rule- 98 of PPR-
5.4 -
reasons 2008
55 Re-invitation of tenders/proposals N/A -
™ | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A -
6.0 Approval of Tenders/Proposals
6.1 Days actual between submission of Rule-PC;”Eé{(G) of 120
evaluation and approval Schedule 1N days
Rule- 61(7) of
. . PPR -
6.2 | Approving Authority(AA) as per DoFP Schedule I Ministry
6.3 | Authority approved Rule 1%0? PPR- Yes
6.4 Evaluation report was sent as per PPR to the Rule 101 of PPR- | 04-November-
T LAA 2008 2023
6.5 | Date of approval decision received by PE PPR-2100018 Rule 28-Jan-2024
6.6 | Date of issuance of NOA/PO/LOI Rule 102 OTPPR- | 28.3an-2024
Authority other than AA, if any, made N/A
6.7 " ; ! N/A
additional review of the evaluation report
Authority higher or lower than AA, if any, N/A
6.8 N/A
approved the Tenders/Proposals
7.0 Contract Award
Procurement processing lag/lead-time (i.e. i
7.1 | Days actual between opening and issuance of Rule 1250%f PPR 120 days
NOA/PO/LOI)
79 Days actual between IFT/RFP and issuance Rule 102 of PPR- 182 davs
"~ | of NOA/PO/ LOI contract signing 2008 y
73 Contract award made within the initial Rule 19 (1) 60- Yes
" | tender/proposal validity period 120 days
74 Pubh_catlon of award in CPTUs website/PE’s Rule 37(1) 11-Aug-2023
website/others
8.0 Completion of Contract
Days per original contract time specified for N/A
8.1 Supply/Execution/Perform 148 days
8.2 | Days actual for Supply/Execution/Perform N/A 330 days
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
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Sl I Applicable Action Taken b
No. Descriptions P‘r)gvisions PE ’
N Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR-2008 No
. . Rule-57-60 of
9.2 | Resolution of complaints per Rules PPR-2008 N/A
9.3 Modific_ations resulting from resolution of Rule-57-60 of N/A
" | complaints PPR-2008
. Rule-57-60 of
9.4 | Appeal to Independent Review Panel PPR-2008 No
9.5 | Review Panel’s decision and follow-on RL|JDIIS;25_72—06(§)80f N/A
10.0 | Contract Amendment
10.1 No of times contract completion period
extended and with no of days
10.2 Var_iation/Extra Work/Repeat/Additional N/A
"~ | Delivery Orders etc. made
10.3 | No and amount of such orders N/A N/A
11.0 | Contract Disputes unresolved N/A N/A
12.0 | Fraudulence and Corruption N/A -
13.0 | Procurement Management Capacity
13.1 | HRD facilities Yes
13.2 | No of Staff trained in procurement 4
Professional/Higher Education in -
13.3 | Procurement
(MCIPS/Masters in Procurement)

Individual Contract Review Format-2

Part-1: General

Date of Review

24 December 2024

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Office of the Project Director
Expansion of National Institute of Neurosciences
and Hospital, Sher-e-Bangla Nagar, Dhaka-1207.

Contract Name and Reference no

42/Exp. NINS&H /Medical Equipment/1.5 Tesla
MRI Machine & PACS/2023-24/403, Date:
08/02/2024.

Contract Amount BDT. 22,00,00,000.00
Procurement Type NCT
Category of Procurement Goods

77




Method of Procurement

OT™M

Object of Procurement

To conduct MRI of the Neuro Patient

Financing Arrangement of the Procurement

Development Budget

Part-2: Compliance with Act & Rules and Guidelines (Off Line OTM)

Sl _— Applicable Action Taken by
No. Descriptions Provisions PE
1.0 Procurement Plan
e- Rule-16 (8),
1.1 | Approval Status of APP (Ga) Approved
1.2 | Official Cost Estimate Rule-16(5)
2.0 Procurement Opportunities
Rule- 90{2(ka)} ﬁ:g gﬂ:?’ Ittefaq
2.1 | Advertised in newspaper (NCT/ICT) of PPR y
Observer
12-08-2023
Rule- 90(2)(Jha)
2.2 | Advertised in CPTUs website/ dg Market of PPR 12-08-2023
Tenders/Proposals followed PPR, 2008 or e- PPR Guideline-
2.3 S 2008 Yes
GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
No of Sale/Issuance of Tender/Proposal Rule- 94 of PPR-
3.1 2008 7
Documents
No of Tenderer/Consultant participated Rule- 96 of PPR-
3.2 o 2008 1
(Submission)
. Rule- 61(4) of
33 Days f_;lll(_)wed per Rule for Preparation and PPR-2008 >51 days
Submission
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule- 7 of PPR
4.1 | No of members in TOC/POC 3 members 3
Rule- 7 of PPR-
4.2 | No of member in TOC/POC from TEC/PEC 2008 1
Rule- 8 of PPR-
4.3 | Approval date of TOC/POC 2008 01-Oct-2023
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
Rule- 8(1) (2) of
4.4 | No of members in TEC/PEC PPR-2008 7
5-7 members
Rule- 8(2) of
4.5 | No of external members in TEC/PEC PPR 2 members | 2 from other PE
Rule- 8(3) of
4.6 | Authority approved TEC/PEC with date PPR-2008 30-Oct-2023
Chairman
. Rule-16(5) (ka)
4.7 | No of members in OCEC of PPR-2008 3
. . Rule-16(5) of
4.8 | Authority approved OCEC with date PPR-2008 29-Aug-2023
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal documents Rule-61(4) of
51 for preparation, submission and openin PPR 51 days
prep , pening 28 days
Actual days between opening and Rule-97, 98 of 23 days
5.2 . C )
completion/submission of evaluation PPR
Rule-98 of PPR-
5.3 | No of responsive tenders/proposals 2008 1
No of non-responsive tenders/proposals with Rule- 98 of PPR-
5.4 -
reasons 2008
55 Re-invitation of tenders/proposals N/A -
™ | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A -
6.0 Approval of Tenders/Proposals
6.1 Days actual between submission of Ru'%ig(e) of 120
evaluation and approval Schedule 111 days
Rule- 61(7) of
. . PPR -
6.2 | Approving Authority(AA) as per DoFP Schedule 111 Ministry
6.3 | Authority approved Rule 1%0? PPR- Yes
6.4 Evaluation report was sent as per PPR to the Rule 101 of PPR- | 04-November-
T AA 2008 2023
6.5 | Date of approval decision received by PE PPR-2100018 Rule 28-Jan-2024
6.6 | Date of issuance of NOA/PO/LOI Rule 1%0%f PPR-1" 28-Jan-2024
Authority other than AA, if any, made N/A
6.7 . : : N/A
additional review of the evaluation report
Authority higher or lower than AA, if any, N/A
6.8 N/A
approved the Tenders/Proposals
7.0 Contract Award
7.1 | Procurement processing lag/lead-time (i.e. Rule 102 of PPR- 120 days
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Sl I Applicable Action Taken b
No. Descriptions P‘r)gvisions PE ’
Days actual between opening and issuance of 2008
NOA/PO/LOI)
79 Days actual between IFT/RI_:P {ind issuance Rule 102 of PPR- 182 days
"~ | of NOA/PO/ LOI contract signing 2008
73 Contract award ma<_je_withir_1 the initial Rule 19 (1) 60- Yes
™ | tender/proposal validity period 120 days
74 Publi_cation of award in CPTUs website/PE’s Rule 37(1) 11-Aug-2023
website/others
8.0 Completion of Contract
Days per original contract time specified for N/A
8.1 SugpIS/Exec%tion/Perform i 148 days
8.2 | Days actual for Supply/Execution/Perform N/A 330 days
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
N Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR-2008 No
. . Rule-57-60 of
9.2 | Resolution of complaints per Rules PPR-2008 N/A
9.3 Modific_ations resulting from resolution of Rule-57-60 of N/A
" | complaints PPR-2008
. Rule-57-60 of
9.4 | Appeal to Independent Review Panel PPR-2008 No
9.5 | Review Panel’s decision and follow-on Rtlilss_?z_ggsof N/A
10.0 | Contract Amendment
101 No of times contract completion period
extended and with no of days
10.2 Var_iation/Extra Work/Repeat/Additional N/A
Delivery Orders etc. made
10.3 | No and amount of such orders N/A N/A
11.0 | Contract Disputes unresolved N/A N/A
12.0 | Fraudulence and Corruption N/A -
13.0 | Procurement Management Capacity
13.1 | HRD facilities Yes
13.2 | No of Staff trained in procurement 4
Professional/Higher Education in -
13.3 | Procurement

(MCIPS/Masters in Procurement)

Individual Contract Review Format-3
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Part-1: General

Date of Review

24 December 2024

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Office of the Project Director
Expansion of National Institute of Neurosciences
and Hospital, Sher-e-Bangla Nagar, Dhaka-1207.

Contract Name and Reference no

42/Exp. NINS&H /Medical Equipment/Dual
Source/Spectral Dual energy CT Scan/2023-24/402,
Date: 08/02/2024.

Contract Amount BDT. 21,50,00,000.00
Procurement Type NCT
Category of Procurement Goods
Method of Procurement OoT™

Obiject of Procurement

To conduct CT scan of the Neuro Patient

Financing Arrangement of the Procurement

Development Budget

Part-2: Compliance with Act & Rules and Guidelines (Off Line OTM)

Sl I Applicable Action Taken by
No. Descriptions Provisions PE
1.0 Procurement Plan
e- Rule-16 (8),
1.1 | Approval Status of APP (Ga) Approved
1.2 | Official Cost Estimate Rule-16(5) BDTLiigO'OO
2.0 Procurement Opportunities
The daily Ittefa
Rule- 90{2(ka)} | 1pe Da“{/ d
2.1 | Advertised in newspaper (NCT/ICT) of PPR Observer
12-08-2023
Rule- 90(2)(Jha)
2.2 | Advertised in CPTUs website/ dg Market of PPR 12-08-2023
Tenders/Proposals followed PPR, 2008 or e- PPR Guideline-
2.3 S 2008 Yes
GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
No of Sale/Issuance of Tender/Proposal Rule- 94 of PPR-
3.1 2008 7
Documents
39 No of Tenderer/Consultant participated Rule- 96 of PPR- 3
"~ | (Submission) 2008
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Sl _— Applicable Action Taken by
No. Descriptions Provisions PE
. Rule- 61(4) of
33 Days :_allc_)wed per Rule for Preparation and PPR-2008 >51 days
Submission
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule- 7 of PPR
4.1 | No of members in TOC/POC 3 members 3
Rule- 7 of PPR-
4.2 | No of member in TOC/POC from TEC/PEC 2008 1
Rule- 8 of PPR-
4.3 | Approval date of TOC/POC 2008 01-Oct-2023
Rule- 8(1) (2) of
4.4 | No of members in TEC/PEC PPR-2008 7
5-7 members
Rule- 8(2) of
4.5 | No of external members in TEC/PEC PPR 2 members | 2 from other PE
Rule- 8(3) of
4.6 | Authority approved TEC/PEC with date PPR-2008 30-Oct-2023
Chairman
. Rule-16(5) (ka)
4.7 | No of members in OCEC of PPR-2008 3
. . Rule-16(5) of
4.8 | Authority approved OCEC with date PPR-2008 29-Aug-2023
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal documents Rule-61(4) of
51 for preparation, submission and openin PPR 51 days
prep ’ pening 28 days
Actual days between opening and Rule-97, 98 of 23 days
5.2 . S )
completion/submission of evaluation PPR
Rule-98 of PPR-
5.3 | No of responsive tenders/proposals 2008 2
No of non-responsive tenders/proposals with Rule- 98 of PPR-
54 -
reasons 2008
55 Re-invitation of tenders/proposals N/A -
" | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A -
6.0 Approval of Tenders/Proposals
6.1 Days actual between submission of RUIe]D:’I;%(G) of 120
evaluation and approval Schedule 11 days
Rule- 61(7) of
6.2 | Approving Authority(AA) as per DoFP PPR Ministry
Schedule 111
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
6.3 | Authority approved Rule 1830%f PPR- Yes
6.4 Evaluation report was sent as per PPR to the Rule 101 of PPR- | 04-November-
T AA 2008 2023
6.5 | Date of approval decision received by PE PPR-2100018 Rule 28-Jan-2024
6.6 | Date of issuance of NOA/PO/LOI Rule 1350%f PPR- 28-Jan-2024
Authority other than AA, if any, made N/A
6.7 " X ' N/A
additional review of the evaluation report
Authority higher or lower than AA, if any, N/A
6.8 N/A
approved the Tenders/Proposals
7.0 Contract Award
Procurement processing lag/lead-time (i.e. i
7.1 | Days actual between opening and issuance of Rule 1%0%f PPR 120 days
NOA/PO/LOI)
79 Days actual between IFT/RFP and issuance Rule 102 of PPR- 182 davs
"~ | of NOA/PO/ LOI contract signing 2008 Y
73 Contract award made within the initial Rule 19 (1) 60- Yes
™ | tender/proposal validity period 120 days
74 Pubh_catlon of award in CPTUs website/PE’s Rule 37(1) 11-Aug-2023
website/others
8.0 Completion of Contract
Days per original contract time specified for N/A
8.1 Supply/Execution/Perform 134 days
8.2 | Days actual for Supply/Execution/Perform N/A 316 days
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
o Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR-2008 No
. . Rule-57-60 of
9.2 | Resolution of complaints per Rules PPR-2008 N/A
93 Modifications resulting from resolution of Rule-57-60 of N/A
" | complaints PPR-2008
. Rule-57-60 of
9.4 | Appeal to Independent Review Panel PPR-2008 No
. , .. Rule-57-60 of
9.5 | Review Panel’s decision and follow-on PPR-2008 N/A
10.0 | Contract Amendment
101 No of times contract completion period
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional N/A
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders N/A N/A
11.0 | Contract Disputes unresolved N/A N/A
12.0 | Fraudulence and Corruption N/A -
13.0 | Procurement Management Capacity
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Sl _— Applicable Action Taken b

No. Descriptions P‘r)gvisions PE ’

13.1 | HRD facilities Yes

13.2 | No of Staff trained in procurement 4
Professional/Higher Education in -

13.3 | Procurement

(MCIPS/Masters in Procurement)

Individual Contract Review Format-4

Part-1: General

Date of Review

24 December 2024

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Office of the Project Director
Expansion of National Institute of Neurosciences
and Hospital, Sher-e-Bangla Nagar, Dhaka-1207.

Contract Name and Reference no

42/Exp. NINS&H /Medical Equipment/ Advanced
Neurosurgical Operating Microscope /2023-24/575,
Date: 30/03/2024.

Contract Amount BDT. 4,65,00,000.00
Procurement Type NCT
Category of Procurement Goods
Method of Procurement OTM

Obiject of Procurement

For of the Neurosurgical Operating

Financing Arrangement of the Procurement

Development Budget

Part-2: Compliance with Act & Rules and Guidelines (Off Line OTM)

Sl _ Applicable Action Taken b
No. Descriptions P?gvisions PE ’
1.0 Procurement Plan
e- Rule-16 (8),
1.1 | Approval Status of APP (Ga) Approved
1.2 | Official Cost Estimate Rule-16(5)
2.0 Procurement Opportunities

84




Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
The Daily
Rule- 90{2(ka)} | Kalbela
2.1 | Advertised in newspaper (NCT/ICT) of PPR The Dhaka
Tribune
11-10-2023
Rule- 90(2)(Jha)
2.2 | Advertised in CPTUs website/ dg Market of PPR 11-10-2023
Tenders/Proposals followed PPR, 2008 or e- PPR Guideline-
2.3 S 2008 Yes
GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
No of Sale/Issuance of Tender/Proposal Rule- 94 of PPR-
3.1 2008 7
Documents
3.5 | No of Tenderer/Consultant participated Rule- ggoog PPR- 5
= | (Submission)
. Rule- 61(4) of
33 Days gllc_)wed per Rule for Preparation and PPR-2008 >29 days
Submission
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule- 7 of PPR
4.1 | No of members in TOC/POC 3 members 3
Rule- 7 of PPR-
4.2 | No of member in TOC/POC from TEC/PEC 2008 1
Rule- 8 of PPR-
4.3 | Approval date of TOC/POC 2008 08-Nov-2023
Rule- 8(1) (2) of
4.4 | No of members in TEC/PEC PPR-2008 7
5-7 members
Rule- 8(2) of
4.5 | No of external members in TEC/PEC PPR 2 members 2 from other PE
Rule- 8(3) of
4.6 | Authority approved TEC/PEC with date PPR-2008 06-Dec-2023
Chairman
. Rule-16(5) (ka)
4.7 | No of members in OCEC of PPR-2008 3
. . Rule-16(5) of
4.8 | Authority approved OCEC with date PPR-2008 09-11-2023
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal documents Rule-61(4) of
51 : - . PPR 29 days
for preparation, submission and opening 28 days
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
Actual days between opening and Rule-97, 98 of 14 days
5.2 . C )
completion/submission of evaluation PPR
Rule-98 of PPR-
5.3 | No of responsive tenders/proposals 2008 1
No of non-responsive tenders/proposals with Rule- 98 of PPR-
5.4 -
reasons 2008
55 Re-invitation of tenders/proposals N/A -
™ | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A -
6.0 Approval of Tenders/Proposals
6.1 Days actual between submission of Rule—Psl;GR(G) of 118
evaluation and approval Schedule 111 days
Rule- 61(7) of
. . PPR -
6.2 | Approving Authority(AA) as per DoFP Schedule 111 Ministry
6.3 | Authority approved Rule 1%0? PPR- Yes
Evaluation report was sent as per PPR to the Rule 101 of PPR-
6.4 AA 2008 7-Dec-2023
6.5 | Date of approval decision received by PE PPR—2100018 Rule 04-March-2024
6.6 | Date of issuance of NOA/PO/LOI Rule 1§§O%f PPR-1" 04-March-2024
Authority other than AA, if any, made N/A
6.7 . . : N/A
additional review of the evaluation report
Authority higher or lower than AA, if any, N/A
6.8 N/A
approved the Tenders/Proposals
7.0 Contract Award
Procurement processing lag/lead-time (i.e. i
7.1 | Days actual between opening and issuance of Rule 135025 PPR 120 days
NOA/PO/LOI)
79 Days actual between IFT/RFP and issuance Rule 102 of PPR- 147 davs
"~ | of NOA/PO/ LOI contract signing 2008 Y
73 Contract award made within the initial Rule 19 (1) 60- Yes
" | tender/proposal validity period 120 days
74 Pubh_catlon of award in CPTUs website/PE’s Rule 37(1) 11-Oct-2023
website/others
8.0 Completion of Contract
Days per original contract time specified for N/A
8.1 Supply/Execution/Perform 144 days
8.2 | Days actual for Supply/Execution/Perform N/A 376 days
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
L Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR-2008 No
9.2 | Resolution of complaints per Rules Rule-57-60 of N/A
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Sl I Applicable Action Taken b
No. Descriptions P‘r)gvisions PE ’
PPR-2008
9.3 Modifigations resulting from resolution of Rule-57-60 of N/A
" | complaints PPR-2008
. Rule-57-60 of
9.4 | Appeal to Independent Review Panel PPR-2008 No
9.5 | Review Panel’s decision and follow-on ngs;qs_?z-ggg()f N/A
10.0 | Contract Amendment
101 No of times contract completion period 27-July-2024 to
extended and with no of days 19-Oct-2024
10.2 Variation/Extra Work/Repeat/Additional N/A
"~ | Delivery Orders etc. made
10.3 | No and amount of such orders N/A N/A
11.0 | Contract Disputes unresolved N/A N/A
12.0 | Fraudulence and Corruption N/A -
13.0 | Procurement Management Capacity
13.1 | HRD facilities Yes
13.2 | No of Staff trained in procurement 4
Professional/Higher Education in -
13.3 | Procurement
(MCIPS/Masters in Procurement)

Individual Contract Review Format-5

Part-1: General

Date of Review

24 December 2024

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Office of the Project Director
Expansion of National Institute of Neurosciences
and Hospital, Sher-e-Bangla Nagar, Dhaka-1207.

Contract Name and Reference no

42/Exp. NINS&H /Medical Equipment/ Binocular
Microscope, Micro Array/2023-24/309, Date:

10/01/2024
Contract Amount BDT. 62,50,000.00
Procurement Type NCT
Category of Procurement Goods
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Method of Procurement

OT™M

Object of Procurement

For treatment of Neurosurgical patient

Financing Arrangement of the Procurement

Development Budget

Part-2: Compliance with Act & Rules and Guidelines (Off Line OTM)

Sl I Applicable Action Taken by
No. Descriptions Provisions PE
1.0 Procurement Plan
e- Rule-16 (8),
1.1 | Approval Status of APP (Ga) Approved
1.2 | Official Cost Estimate Rule-16(5)
2.0 Procurement Opportunities
Daily Bhorer
Rule- 90{2(ka)} | Kagoj
2.1 | Advertised in newspaper (NCT/ICT) of PPR Daily Industry
08-11-2023
Rule- 90(2)(Jha)
2.2 | Advertised in CPTUs website/ dg Market of PPR 08-11-2023
Tenders/Proposals followed PPR, 2008 or e- PPR Guideline-
2.3 - 2008 Yes
GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
No of Sale/Issuance of Tender/Proposal Rule- 94 of PPR-
3.1 2008 3
Documents
No of Tenderer/Consultant participated Rule- 96 of PPR-
3.2 o 2008 2
(Submission)
. Rule- 61(4) of
33 Days f_;\ll(_)wed per Rule for Preparation and PPR-2008 >29 days
Submission
40 Formation of TOC/POC, TEC/PEC and
' OCEC
4.1 | No of members in TOC/POC Rule- 7 of PPR 3
3 members
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Sl _— Applicable Action Taken by
No. Descriptions Provisions PE
Rule- 7 of PPR-
4.2 | No of member in TOC/POC from TEC/PEC 2008 1
Rule- 8 of PPR-
4.3 | Approval date of TOC/POC 2008 06-Dec-2023
Rule- 8(1) (2) of
4.4 | No of members in TEC/PEC PPR-2008 7
5-7 members
Rule- 8(2) of
4.5 | No of external members in TEC/PEC PPR 2 members | 2 from other PE
Rule- 8(3) of
4.6 | Authority approved TEC/PEC with date PPR-2008 21-Dec-2023
Chairman
. Rule-16(5) (ka)
4.7 | No of members in OCEC of PPR-2008 3
. . Rule-16(5) of
4.8 | Authority approved OCEC with date PPR-2008 04-11-2023
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal documents Rule-61(4) of
51 for preparation, submission and openin PPR 29 days
prep ’ pening 28 days
Actual days between opening and Rule-97, 98 of 9 days
5.2 . S )
completion/submission of evaluation PPR
Rule-98 of PPR-
5.3 | No of responsive tenders/proposals 2008 1
No of non-responsive tenders/proposals with Rule- 98 of PPR-
54 -
reasons 2008
55 Re-invitation of tenders/proposals N/A -
" | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A -
6.0 | Approval of Tenders/Proposals
6.1 Days actual between submission of Ruleb?;%(G) of 16
evaluation and approval Schedule Il days
Rule- 61(7) of
. . PPR
6.2 | Approving Authority(AA) as per DoFP Schedule 111 PD
6.3 | Authority approved Rule 1%8;; PPR- Yes
Evaluation report was sent as per PPR to the Rule 101 of PPR-
6.4 AA 2008 21-Dec-2023
6.5 | Date of approval decision received by PE PPR-2100018 Rule 24-Dec-2023
6.6 | Date of issuance of NOA/PO/LOI Rule 102 of PPR- 30-Dec-2024
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Sl I Applicable Action Taken b
No. Descriptions P‘r)gvisions PE ’
2008
6.7 Aut_hprity oth(_er than AA, if any, made N/A N/A
"~ | additional review of the evaluation report
Authority higher or lower than AA, if any, N/A
6.8 N/A
approved the Tenders/Proposals
7.0 Contract Award
Procurement processing lag/lead-time (i.e.
7.1 | Days actual bztween ogeni%g and issua(nce of Rule 1%0%f PPR- 24 days
NOA/PO/LOI)
79 Days actual between IFT/RI_:P :_md issuance Rule 102 of PPR- 63 days
"~ | of NOA/PO/ LOI contract signing 2008
73 Contract award mac_ie_withir} the initial Rule 19 (1) 60- Yes
" | tender/proposal validity period 120 days
74 Publi_cation of award in CPTUs website/PE’s Rule 37(1) 08-11-2023
website/others
8.0 Completion of Contract
Days per original contract time specified for N/A
8.1 SugpI?//Exec%tion/Perform i 142 days
8.2 | Days actual for Supply/Execution/Perform N/A 236 days
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
- Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR-2008 No
. . Rule-57-60 of
9.2 | Resolution of complaints per Rules PPR-2008 N/A
93 Modifiqations resulting from resolution of Rule-57-60 of N/A
"~ | complaints PPR-2008
. Rule-57-60 of
9.4 | Appeal to Independent Review Panel PPR-2008 No
9.5 | Review Panel’s decision and follow-on R%IS_RSE-OG(?BO]C N/A
10.0 | Contract Amendment
101 No of times contract completion period 08-May-2024 to
"~ | extended and with no of days 31-May-2024
Variation/Extra Work/Repeat/Additional N/A
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders N/A N/A
11.0 | Contract Disputes unresolved N/A N/A
12.0 | Fraudulence and Corruption N/A -
13.0 | Procurement Management Capacity
13.1 | HRD facilities Yes
13.2 | No of Staff trained in procurement 4
Professional/Higher Education in -
13.3 | Procurement

(MCIPS/Masters in Procurement)
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Individual Contract Review Format -6

Part-1: General

Date of Review

24 December 2024

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Office of the Project Director
Expansion of National Institute of Neurosciences
and Hospital, Sher-e-Bangla Nagar, Dhaka-1207.

Contract Name and Reference no

42/Exp. NINS&H /Re-
Tender/Electrophysiology Accessories/2023-
24/348, Date: 25/01/2024.

Contract Amount BDT 2,39,98,000.00
Procurement Type NCT
Category of Procurement Goods
Method of Procurement OoT™

Obiject of Procurement

For treatment of Neurosurgical patient

Financing Arrangement of the Procurement

Development Budget

Part-2: Compliance with Act & Rules and Guidelines (Off Line OTM)

Sl I Applicable Action Taken by
No. Descriptions Provisions PE
1.0 Procurement Plan
e- Rule-16 (8),
1.1 | Approval Status of APP (Ga) Approved
1.2 | Official Cost Estimate Rule-16(5)
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Sl. .. Applicable Action Taken by
No. Descriptions Provisions PE
2.0 Procurement Opportunities
Rule- 90{2(ka)} ﬁg“vev‘dAeg Somoy
2.1 | Advertised in newspaper (NCT/ICT) of PPR 05-11-2023
Rule- 90(2)(Jha)
2.2 | Advertised in CPTUs website/ dg Market of PPR 05-11-2023
Tenders/Proposals followed PPR, 2008 or e- PPR Guideline-
2.3 . 2008 Yes
GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
No of Sale/Issuance of Tender/Proposal Rule- 94 of PPR-
3.1 2008 3
Documents
No of Tenderer/Consultant participated Rule- 96 of PPR-
3.2 L 2008 2
(Submission)
. Rule- 61(4) of
33 Days gllc_)wed per Rule for Preparation and PPR-2008 >29 days
Submission
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule- 7 of PPR
4.1 | No of members in TOC/POC 3 members 3
Rule- 7 of PPR-
4.2 | No of member in TOC/POC from TEC/PEC 2008 1
Rule- 8 of PPR-
4.3 | Approval date of TOC/POC 2008 19-Nov-2023
Rule- 8(1) (2) of
4.4 | No of members in TEC/PEC PPR-2008 7
5-7 members
Rule- 8(2) of
4.5 | No of external members in TEC/PEC PPR 2 members 2 from other PE
Rule- 8(3) of
4.6 | Authority approved TEC/PEC with date PPR-2008 07-Dec-2023
Chairman
. Rule-16(5) (ka)
4.7 | No of members in OCEC of PPR-2008 3
. . Rule-16(5) of
4.8 | Authority approved OCEC with date PPR-2008 09-11-2023
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal documents Rule-61(4) of
51 : o ; PPR 28 days
for preparation, submission and opening 28 days
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
Actual days between opening and Rule-97, 98 of 9 days
5.2 . C )
completion/submission of evaluation PPR
Rule-98 of PPR-
5.3 | No of responsive tenders/proposals 2008 2
No of non-responsive tenders/proposals with Rule- 98 of PPR-
5.4 -
reasons 2008
55 Re-invitation of tenders/proposals N/A -
™ | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A -
6.0 Approval of Tenders/Proposals
. Rule- 36(6) of
61| Dy e eten sumison o 22t
PP Schedule 111
Rule- 61(7) of
. . PPR
6.2 | Approving Authority(AA) as per DoFP Schedule 111 PD
6.3 | Authority approved Rule 1%0? PPR- Yes
Evaluation report was sent as per PPR to the Rule 101 of PPR-
6.4 AA 2008 05-Dec-2023
6.5 | Date of approval decision received by PE PPR—2100018 Rule 10-Jan-2024
6.6 | Date of issuance of NOA/PO/LOI Rule 1§§O%f PPR-1" 14 3an-2024
Authority other than AA, if any, made N/A
6.7 . . : N/A
additional review of the evaluation report
Authority higher or lower than AA, if any, N/A
6.8 N/A
approved the Tenders/Proposals
7.0 Contract Award
Procurement processing lag/lead-time (i.e. i
7.1 | Days actual between opening and issuance of Rule 135025 PPR 55 days
NOA/PO/LOI)
79 Days actual between IFT/RFP and issuance Rule 102 of PPR- 70 davs
"~ | of NOA/PO/ LOI contract signing 2008 Y
73 Contract award made within the initial Rule 19 (1) 60- Yes
" | tender/proposal validity period 120 days
74 Pubh_catlon of award in CPTUs website/PE’s Rule 37(1) 05-11-2023
website/others
8.0 Completion of Contract
Days per original contract time specified for N/A
8.1 Supply/Execution/Perform 140 days
8.2 | Days actual for Supply/Execution/Perform N/A 222 days
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
L Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR-2008 No
9.2 | Resolution of complaints per Rules Rule-57-60 of N/A
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Sl I Applicable Action Taken b
No. Descriptions P‘r)gvisions PE ’
PPR-2008
9.3 Modifigations resulting from resolution of Rule-57-60 of N/A
" | complaints PPR-2008
. Rule-57-60 of
9.4 | Appeal to Independent Review Panel PPR-2008 No
9.5 | Review Panel’s decision and follow-on ngs;qs_?z-oegg()f N/A
10.0 | Contract Amendment
101 No of times contract completion period 23-May-2024 to
extended and with no of days 16-Jun-2024
10.2 Variation/Extra Work/Repeat/Additional N/A
"~ | Delivery Orders etc. made
10.3 | No and amount of such orders N/A N/A
11.0 | Contract Disputes unresolved N/A N/A
12.0 | Fraudulence and Corruption N/A -
13.0 | Procurement Management Capacity
13.1 | HRD facilities Yes
13.2 | No of Staff trained in procurement 4
Professional/Higher Education in -
13.3 | Procurement
(MCIPS/Masters in Procurement)
Individual Contract Review Format -7
Part-1: General
Date of Review 04 January 2025

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Office of the Line Director, Upazila Health Care
(UHC),DGHS, Mohakhali, Dhaka-1212.

Contract Name and Reference no

Contract Number GD-1 (e-GP Tender

ID-958949)
Contract Amount BDT 3,45,90,000.49
Procurement Type NCT
Category of Procurement Goods
Method of Procurement OTM/e-GP
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Obiject of Procurement

Equipment for Medical Services for Patients in
Hospital.

Financing Arrangement of the Procurement

Development Budget/ GOB

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DPs)

Sl. Descriptions Appll_cgble Action Taken by PE
No. Provisions
1.0 Procurement Plan
1.1 | Approval Status of APP e-GP 3G g 'f eline Approved
1.2 | Official Cost Estimate Rule-16(5) BDT 3,43,00,000
2.0 Procurement Opportunities
Daily Observer
Rule- 90{2(ka)} of 05- March-2024
21 Advertised in newspaper PPR
1 (NCT/ICT) e-GP Guideline Manobkantha:
351 05- March-2024
Rule- 90(2)(Jha) of
. . PPR
2.0 | Advertised in CPTUs website/ e-GP Guideline N/A
9 35.2
23 Tenders/Proposals followed e-GP Guideline Yes
" | PPR, 2008 or e-GP guideline
Tenders/Proposals followed
2.4 DP’s Guidelines N/A N/A
Tenders/Proposals
3.0 Y
Submission
Rule- 94 of PPR
31 No of Sale/Issuance of e-GP Guideline 9
Tender/Proposal Documents 355
Rule- 96 of PPR
39 No gf_Tenderer/Copsqltant o-GP Guideline 9
participated (Submission) 355
Rule- 61(4) of PPR
1oy
P 3.4.2/1352
Formation of
4.0 TOC/POC,TEC/PEC and
OCEC
Rule-7 of PPR
. 3 members
4.1 | No of members in TOC/POC 6-GP Guideline 2 2
members
4o | NO of member in TOC/POC e-lzsuF!eguicgeFl)iEeR L L
= | from TEC/PEC
member
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S ! Descriptions Appl!cgble Action Taken by PE
0. Provisions
Rule- 8 of PPR
4.3 | Approval date of TOC/POC e-GP Guideline 14-Aug-2023
Rule- 8(1) (2) of 3
PPR
4.4 | No of members in TEC/PEC 5-7 members
e-GP Guideline- 3.6.
member 1
Rule- 8(2) of PPR 2 0
45 No of external members in members
™~ | TEC/PEC e-GP Guideline
3.6.1 member 1
Rule-8(3) of PPR 14-Aug-2023
46 Authority approved TEC/PEC Chairman
" | with date e-GP Guideline
3.6.1
4.7 | No of members in OCEC Rule-llé‘;(PSI)?(ka) of 3
Authority approved OCEC with Rule-16(5) of PPR 26-12-2023
date
4.8
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR
51 documents for preparation, e-GP Guideline 16 days
' submission and opening 3.4.2/3.5.6
28 days
Actual days between opening Rule-97, 98 of PPR 16 davs
5.2 | and completion/submission of e-GP Guideline y
evaluation 3.5.6
53 No of responsive Rule-98 of PPR 3
' tenders/proposals e-GP Guideline 3.6
6
No of non-responsive Rule- 98 of ppR | Reasons: All Tenderer’s
5.4 . o were Documentarily &
tenders/proposals with reasons e-GP Guideline 3.6 ;
Technically non
responsive by TEC.
Re-invitation of Yes Yes
5.5 | tenders/proposals recommended
by TEC/PEC
N/A N/A
56 Procurement proceedings
' annulled/cancelled
6.0 Approval of
' Tenders/Proposals
6.1 Days actual between submission RUIgcﬁS(gi)leorlrpR day 0 (Same day)

of evaluation and approval

e-GP Guideline 3.7

96




S ! Descriptions Appl!cgble Action Taken by PE
0. Provisions
6.2 Approving Authority(AA) as RUISCE:(SZJ)IGOTIIIDPR PE
per DoFP
Authority approved Rule 101 of PPR-
6.3 2008 e-GP Yes
Guideline 3.7
Evaluation report was sent as Rule 101 of PPR-
6.4 per PPR to the AA 2008 e-GP Yes, 04-Apr-2024
Guideline 3.7
Date of approval decision PPR-2008 Rule 101
65| received E)e PE e-GP Guideline 3.7 04-Apr-2024
Rule 102 of PPR-
Date of issuance of 2008 e-GP
66 | Noaspo/LOI Guideline 3.7 04-Apr-2024
6.7 Authority other than AA, if any, N/A N/A
" | made additional review of the
evaluation report
Authority higher or lower than N/A N/A
6.8 | AA, if any, approved the
Tenders/Proposals
7.0 Contract Award
Procurement processing Rule 102 of PPR- No Lag Time
71 lag/lead-time _(i.e. Days actual 2008 e-GP 16 days
"~ | between opening and issuance Guideline 3.7
of NOA/PO/LOI) '
Days actual between IFT/RFP Rule 102 of PPR- 35 days
7.2 | and issuance of NOA/PO/ LOI 2008 e-GP
contract signing Guideline 3.7
Contract award made within the Yes
7.3 | initial tender/proposal validity Rule 19d(1) 60-120
. ays
period
74 Publication of award in CPTUs Rule 37(1) N/A
" | website/PE’s website/others.
8.0 Completion of Contract
Days per original contract time 120 days
8.1 | specified for
Supply/Execution/Perform
8.2 Days actual for 120 days
"~ | Supply/Execution/Perform
8.3 | Amount of LD imposed N/A
9.0 Complaints and Appeal
L Rule-57-60 of PPR-
Guideline 3.9.6.3
Resolution of complaints per Rule-57-60 of PPR-
9.2 Rules 2008 e-GP N/A
Guideline 3.9.6.3
9.3 Modifications resulting from Rule-57-60 of PPR- N/A

resolution of complaints

2008 e-GP
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Sl. Descriptions Appl!cgble Action Taken by PE
No. Provisions
Guideline 3.9.6.3
Rule-57-60 of PPR-
9.4 Appeal to Independent Review 2008 No
“ | Panel e-GP Guideline
3.9.6.3
. , .. Rule-57-60 of PPR-
95 ]I%elt;g\e;vvifol;anel s decision and 2008 e-GP N/A
Guideline 3.9.6.3
10.0 Contract Amendment
No of times contract completion N/A .
. , 28-April-2024 to
10.1 gzgsod extended and with no of 25-JUN-2024
Variation/Extra Rule-78-80 of PPR- Yes
10.2 | Work/Repeat/Additional 2008 Additional Delivery Order
Delivery Orders etc. made
Rule-78-80 of PPR- 1
10.3 | No and amount of such orders 2008 Amount 10%
11.0 Contract Disputes unresolved N/A N/A
12.0 Fraudulence and Corruption N/A N/A
Procurement Management N/A N/A
13.0 .
Capacity
13.1 | HRD facilities Yes
13.2 No of Staff trained in 9
procurement
Professional/Higher Education None
133 in Procurement
| (MCIPS/Masters in
Procurement)
Individual Contract Review Format-8
Part-1: General
Date of Review 04 January 2025

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Office of the Line Director, Upazila Health Care
(UHC),DGHS, Mohakhali, Dhaka-1212.

Contract Name and Reference no

Contract Number GD-2 ,Tender ID-887110

Contract Amount BDT 1,25,89,800.19
Procurement Type NCT
Category of Procurement Goods
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Method of Procurement OTM/e-GP

For Support of Soothing Environment in OT

Object of Procurement Complex & for Continuous Electric Supply.

Financing Arrangement of the Procurement Development Budget/ GOB

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DPs)

Sl. Descriptions Appll_cgble Action Taken by PE
No. Provisions
1.0 Procurement Plan
1.1 | Approval Status of APP e-GP 3(,3 :l; 'f eline Approved
1.2 | Official Cost Estimate Rule-16(5) BDT 12,900,000.00
2.0 Procurement Opportunities
Daily Observer:
Rule- 90{2(ka)} of 02-November-2023,
21 Advertised in newspaper PPR
1 (NCT/ICT) e-GP Guideline Dainik ittefaq:
351 02-November-2023,
Rule- 90(2)(Jha) of N/A
. . . PPR
29 ?d\ﬁ;?igs in CPTUs website/ e-GP Guideline
g 35.2
23 Tenders/Proposals followed e-GP Guideline Yes
" | PPR, 2008 or e-GP guideline
Tenders/Proposals followed
2.4 DP’s Guidelines N/A N/A
Tenders/Proposals
3.0 L
Submission
Rule- 94 of PPR
31 No of Sale/lssuance of o-GP Guideline 2
Tender/Proposal Documents 355
Rule- 96 of PPR
39 No c_)f_Tenderer/Copsqltant 6-GP Guideline 9
participated (Submission) 355
Rule- 61(4) of PPR
20y
P 3.4.213.5.2
Formation of
4.0 TOC/POC, TEC/PEC and
OCEC
4.1 | No of members in TOC/POC Rule-7 of PPR 2
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Sl. Descriptions Appl!cgble Action Taken by PE
No. Provisions
3 members
e-GP Guideline 2
members
4. | No of member in TOC/POC e-%ulle(;%ce?izeRl 1
"= | from TEC/PEC
member
Rule- 8 of PPR
4.3 | Approval date of TOC/POC e-GP Guideline 14-Aug-2023
Rule- 8(1) (2) of 3
PPR
4.4 | No of members in TEC/PEC 5-7 members
e-GP Guideline- 3.6.
member 1
Rule- 8(2) of PPR 2 0
45 No of external members in members
™~ | TEC/PEC e-GP Guideline
3.6.1 member 1
Rule-8(3) of PPR 14-Aug-2023
46 Authority approved TEC/PEC Chairman
" | with date e-GP Guideline
3.6.1
4.7 | No of members in OCEC Rule—lI(SD(PSI)Q(ka) of 3
Authority approved OCEC with Rule-16(5) of PPR 21-09-2023
date
4.8
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR
51 documents for preparation, e-GP Guideline 20 days
' submission and opening 3.4.2/35.6
28 days
Actual days between opening Rule-97, 98 of PPR 18 days
5.2 | and completion/submission of e-GP Guideline
evaluation 3.5.6
53 No of responsive Rule-98 of PPR 1
' tenders/proposals e-GP Guideline 3.6
1
No of non-responsive Rule- 98 of pPR | Reasons: All Tenderer’s
54 . - were Documentarily &
tenders/proposals with reasons e-GP Guideline 3.6 ;
Technically non
responsive by TEC.
Re-invitation of Yes 0
5.5 | tenders/proposals recommended
by TEC/PEC
N/A N/A
5.6 Procurement proceedings

annulled/cancelled
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S ! Descriptions Appl!cgble Action Taken by PE
0. Provisions
6.0 Approval of
' Tenders/Proposals
Days actual between submission Rule- 36(6) of PPR
6.1 of evaluation and approval Schedule 111 day 0 (Same day)
e-GP Guideline 3.7
6.2 Approving Authority(AA) as RUIECE:(SZJ)IeOTIIIDPR PE
per DoFP
Authority approved Rule 101 of PPR-
6.3 2008 e-GP Yes
Guideline 3.7
6.4 Evaluation report was sent as Rul§01008lecigli’DPR- Yes, 07-Dec-2023
per PPR to the AA S
Guideline 3.7
Date of approval decision PPR-2008 Rule 101
65| received by PE e-GP Guideline 3.7 07-Dec-2023
Rule 102 of PPR-
Date of issuance of 2008 e-GP
66 | Noapo/LOI Guideline 3.7 07-Dec-2023
6.7 Authority other than AA, if any, N/A N/A
" | made additional review of the
evaluation report
Authority higher or lower than N/A N/A
6.8 | AA, if any, approved the
Tenders/Proposals
7.0 Contract Award
Procurement processing No Lag Time
lag/lead-time (i.e. Days actual Rule 102 of PPR- 18 days
7.1 ) . 2008 e-GP
between opening and issuance Guideline 3.7
of NOA/PO/LOI) '
Days actual between IFT/RFP Rule 102 of PPR- 32 days
7.2 | and issuance of NOA/PO/ LOI 2008 e-GP
contract signing Guideline 3.7
Contract award made within the Yes
7.3 | initial tender/proposal validity Rule 19d(1) 60-120
. ays
period
74 Publication of award in CPTUs Rule 37(1) N/A
" | website/PE’s website/others.
8.0 Completion of Contract
Days per original contract time 120 days
8.1 | specified for
Supply/Execution/Perform
8.2 Days actual for 100 days
"~ | Supply/Execution/Perform
8.3 | Amount of LD imposed N/A
9.0 Complaints and Appeal
9.1 | Complaint, if any, lodged and Rule-57-60 of PPR- No
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S ! Descriptions Appl!cgble Action Taken by PE
0. Provisions
reasons thereof 2008 e-GP
Guideline 3.9.6.3
Resolution of complaints per Rule-57-60 of PPR-
9.2 Rules 2008 e-GP N/A
Guideline 3.9.6.3
. . Rule-57-60 of PPR-
Guideline 3.9.6.3
Rule-57-60 of PPR-
9.4 Appeal to Independent Review 2008 No
“ | Panel e-GP Guideline
3.9.6.3
. , . Rule-57-60 of PPR-
95 E)fﬁg\f;vvifoﬂanel s decision and 2008 e-GP N/A
Guideline 3.9.6.3
10.0 Contract Amendment
No of times contract completion N/A
10.1 | period extended and with no of N/A
days
Variation/Extra Rule-78-80 of PPR- Yes
10.2 | Work/Repeat/Additional 2008 Additional Delivery Order
Delivery Orders etc. made
Rule-78-80 of PPR- 1
10.3 | No and amount of such orders 2008 Amount 14.71%
11.0 | Contract Disputes unresolved N/A N/A
12.0 | Fraudulence and Corruption N/A N/A
13.0 Procurement Management N/A N/A
' Capacity
13.1 | HRD facilities Yes
13.2 No of Staff trained in 9
procurement
Professional/Higher Education None
133 in Procurement _
| (MCIPS/Masters in
Procurement)
Individual Contract Review Format-9
Part-1: General
Date of Review 04 January 2025

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Office of the Line Director, Upazila Health Care
(UHC),DGHS, Mohakhali, Dhaka-1212.

Contract Name and Reference no

Contract Number GD-8 ,Tender 1D-885404

Contract Amount

BDT 4,92,43,916.24
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Procurement Type NCT
Category of Procurement Goods
Method of Procurement OTM/e-GP

Object of Procurement

Medicine for the Patients in Union Sub Centers.

Financing Arrangement of the Procurement

Development Budget/ RPA-GOB

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Sl. Descriptions Appll_cgble Action Taken by PE
No. Provisions
1.0 Procurement Plan
1.1 | Approval Status of APP e-GP:S ; 'f eline Approved
1.2 | Official Cost Estimate Rule-16(5) BDT 4,92,69,352.50
2.0 Procurement Opportunities
New Age:
Rule- 90{2(ka)} of 19-October-2023,
21 Advertised in newspaper PPR
= | (NCT/ICT) e-GP Guideline Dainik ittefaq:
3.5.1 19-October-2023
Rule- 90(2)(Jha) of N/A
L . PPR
29 g\dxﬂe;trligtd in CPTUs website/ e-GP Guideline
g 35.2
53 Tenders/Proposals followed e-GP Guideline Yes
" | PPR, 2008 or e-GP guideline
Tenders/Proposals followed
2.4 DP’s Guidelines NIA NIA
Tenders/Proposals
3.0 -
Submission
Rule- 94 of PPR
31 No of Sale/lssuance of -GP Guideline 4
Tender/Proposal Documents 355
Rule- 96 of PPR
32 No c_)f_Tenderer/Copsgltant e-GP Guideline 4
participated (Submission) 355
Rule- 61(4) of PPR
24t
P 3.4.2/3.5.2
Formation of
4.0 TOC/POC, TEC/PEC and
OCEC
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S ! Descriptions Appl!cgble Action Taken by PE
0. Provisions
Rule-7 of PPR
. 3 members
4.1 | No of members in TOC/POC e-GP Guideline 2 2
members
4.5 | No of member in TOC/POC e of PR .
= | from TEC/PEC
member
Rule- 8 of PPR
4.3 | Approval date of TOC/POC e-GP Guideline 14-Aug-2023
Rule- 8(1) (2) of 3
PPR
4.4 | No of members in TEC/PEC 5-7 members
e-GP Guideline- 3.6.
member 1
Rule- 8(2) of PPR 2 0
45 No of external members in members
™~ | TEC/PEC e-GP Guideline
3.6.1 member 1
Rule-8(3) of PPR 14-Aug-2023
16 Authority approved TEC/PEC Chairman
" | with date e-GP Guideline
3.6.1
4.7 | No of members in OCEC Rule-1|63(FE,3|)?(ka) of 3
Authority approved OCEC with Rule-16(5) of PPR 10-09-2023
date
4.8
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR
51 documents for preparation, e-GP Guideline 24 days
' submission and opening 3.4.2/3.5.6
28 days
Actual days between opening Rule-97, 98 of PPR 39 days
5.2 | and completion/submission of e-GP Guideline
evaluation 3.5.6
53 No of responsive Rule-98 of PPR 3
' tenders/proposals e-GP Guideline 3.6
1
No of non-responsive Rule- 98 of ppr | Reasons: All Tenderer’s
54 : o were Documentarily &
tenders/proposals with reasons e-GP Guideline 3.6 .
Technically non
responsive by TEC.
Re-invitation of Yes 0
5.5 | tenders/proposals recommended
by TEC/PEC
56 N/A N/A

Procurement proceedings
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S ! Descriptions Appl!cgble Action Taken by PE
0. Provisions
annulled/cancelled
6.0 Approval of
' Tenders/Proposals
Days actual between submission Rule- 36(6) of PPR
6.1 of evaluation and approval Schedule 111 day 0 (Same day)
e-GP Guideline 3.7
6.2 Approving Authority(AA) as RUIgcﬁic(jz)leorerR PE
per DoFP
Authority approved Rule 101 of PPR-
6.3 2008 e-GP Yes
Guideline 3.7
Evaluation report was sent as Rule 101 of PPR-
6.4 2008 e-GP Yes, 17-Dec-2023
per PPR to the AA Guideli
uideline 3.7
Date of approval decision PPR-2008 Rule 101
6.5 | received E)F: PE e-GP Guideline 3.7 17-Dec-2023
Rule 102 of PPR-
Date of issuance of 2008 e-GP
66 | NoapoiLOI Guideline 3.7 17-Dec-2023
6.7 Authority other than AA, if any, N/A N/A
" | made additional review of the
evaluation report
Authority higher or lower than N/A N/A
6.8 | AA, if any, approved the
Tenders/Proposals
7.0 Contract Award
Procurement processing Rule 102 of PPR- No Lag Time
71 lag/lead-time _(i.e. Days actual 2008 e-GP 39 days
"~ | between opening and issuance Guideline 3.7
of NOA/PO/LOI) '
Days actual between IFT/RFP Rule 102 of PPR- 60 days
7.2 | and issuance of NOA/PO/ LOI 2008 e-GP
contract signing Guideline 3.7
Contract award made within the Yes
7.3 | initial tender/proposal validity Rule 19d(1) 60-120
. ays
period
74 Publication of award in CPTUs Rule 37(1) N/A
" | website/PE’s website/others.
8.0 Completion of Contract
Days per original contract time 120 days
8.1 | specified for
Supply/Execution/Perform
8.2 Days actual for 113 days
"~ | Supply/Execution/Perform
8.3 | Amount of LD imposed N/A
9.0 Complaints and Appeal
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Sl. Descriptions Appl!cgble Action Taken by PE
No. Provisions
L Rule-57-60 of PPR-
Guideline 3.9.6.3
Resolution of complaints per Rule-57-60 of PPR-
9.2 Rules 2008 e-GP N/A
Guideline 3.9.6.3
e . Rule-57-60 of PPR-
Guideline 3.9.6.3
Rule-57-60 of PPR-
9.4 Appeal to Independent Review 2008 No
" | Panel e-GP Guideline
3.9.6.3
. , .. Rule-57-60 of PPR-
95 E)eng\e;vviloﬂanel s decision and 2008 e-GP N/A
Guideline 3.9.6.3
10.0 Contract Amendment
No of times contract completion N/A
10.1 | period extended and with no of N/A
days
Variation/Extra Rule-78-80 of PPR- Yes
10.2 | Work/Repeat/Additional 2008 Additional Delivery Order
Delivery Orders etc. made
Rule-78-80 of PPR- 1
10.3 | No and amount of such orders 2008 Amount 42.25%
11.0 Contract Disputes unresolved N/A N/A
12.0 | Fraudulence and Corruption N/A N/A
Procurement Management N/A N/A
13.0 .
Capacity
13.1 | HRD facilities Yes
13.2 No of Staff trained in 9
procurement
Professional/Higher Education None
13.3 in Procurement

(MCIPS/Masters in
Procurement)
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Individual Contract Review Format-10

Part-1: General

Date of Review

04 January 2025

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Office of the Line Director, Upazila Health Care
(UHC),DGHS, Mohakhali, Dhaka-1212.

Contract Name and Reference no

Contract Number GD-9,Tender 1D-890978

Contract Amount BDT 4,57,15,609.75
Procurement Type NCT
Category of Procurement Goods
Method of Procurement OTM/e-GP

Obiject of Procurement

Medicine for Emergency Services & Indoor
Patients in Upazila Health Complexes.

Financing Arrangement of the Procurement

Development Budget/ RPA-GOB

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Sl. Descriptions Appl!cgble Action Taken by PE
No. Provisions
1.0 Procurement Plan
1.1 | Approval Status of APP e-GP :S ; 'f eline Approved
12 Official Cost Estimate Rule-16(5) BDT 4,57,30,850.00
2.0 Procurement Opportunities
. Rule- 90{2(ka)} Manobkantha:
2.1 (A,\fg’?r/tl'éf) N Newspaper of PPR 23-Oct.-2023
e-GP Guideline
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S ! Descriptions Appl!cgble Action Taken by PE
0. Provisions
3.5.1 Dhaka Tribune:
23-0Oct.-2023
Rule- 90(2)(Jha) N/A
29 Advertised in CPTUs website/ dg of PPR
= | Market e-GP Guideline
3.5.2
23 Tenders/Proposals followed PPR, e-GP Guideline Yes
"™ 1 2008 or e-GP guideline
24 Ter_lder_s/Proposals followed DP’s N/A N/A
Guidelines
3.0 Tenders/Proposals Submission
Rule- 94 of PPR
No of Sale/lssuance of o
31 Tender/Proposal Documents e-GPfgléiellne 3
3.2 No (_)f_Tenderer/Copsqltant E-UCI;eP_ %?J?JJ;EE 3
participated (Submission) 355
Rule- 61(4) of
Days allowed per Rule for PPR
3.3 Preparation and Submission e-GP Guideline 23 days
3.4.2/135.2
40 Formation of
' TOC/POC, TEC/PEC and OCEC
Rule-7 of PPR
. 3 members
4.1 | No of members in TOC/POC 6-GP Guideline 2 2
members
. Rule-7 of PPR
49 ?ggfpnéémber in TOC/POC from e-GP Guideline 1 1
member
Rule- 8 of PPR
4.3 | Approval date of TOC/POC e-GP Guideline 14-Aug-2023
Rule- 8(1) (2) of 3
PPR
4.4 | No of members in TEC/PEC 5-7 members
e-GP Guideline-
3.6. member 1
Rule- 8(2) of 0
45 No of external members in PPR 2 members
| TEC/PEC e-GP Guideline
3.6.1 member 1
Rule-8(3) of PPR 14-Aug-2023
46 Authority approved TEC/PEC with Chairman
" | date e-GP Guideline
3.6.1
4.7 | No of members in OCEC Rule-16(5) (ka) 3
of PPR
48 Authority approved OCEC with Rule-16(5) of 13-09-2023

date

PPR




S ! Descriptions Appl!cgble Action Taken by PE
0. Provisions
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of
documents for preparation, PPR
5.1 | submission and opening e-GP Guideline 23 days
3.4.2/3.5.6
28 days
Actual days between opening and Rule-97, 98 of
59 completion/submission of PPR 28 days
" | evaluation e-GP Guideline
3.5.6
No of responsive tenders/proposals Rule-98 of PPR 3
e-GP Guideline
5.3 3.6
No of non-responsive Rule- 98 of PPR
5.4 | tenders/proposals with reasons e-GP Guideline 0
3.6
55 Re-invitation of tenders/proposals 0 0
" | recommended by TEC/PEC
Procurement proceedings N/A N/A
5.6
annulled/cancelled
6.0 Approval of Tenders/Proposals
Rule- 36(6) of
Days actual between submission of PPR
6.1 evaluation and approval Schedule 111 day 0 (Same day)
e-GP Guideline
3.7
Rule- 61(7) of
6.2 Approving Authority(AA) as per PPR PE
"~ | DoFP Schedule 111
Authority approved Rule 101 of PPR-
6.3 2008 e-GP Yes
Guideline 3.7
Evaluation report was sent as per Rule 101 of PPR-
6.4 2008 e-GP Yes, 10-Dec-2023
PPR to the AA Lo
Guideline 3.7
Date of approval decision received PPR-2008 Rule
6.5 by PE 101 e-GP 10-Dec-2023
Guideline 3.7
Date of issuance of NOA/PO/LOI Rule 102 of PPR- 10-Dec-2023
6.6 2008 e-GP
Guideline 3.7
6.7 Authority other than AA, if any, N/A N/A
" | made additional review of the
evaluation report
6.8 Authority higher or lower than AA, N/A N/A

if any, approved the




S ! Descriptions Appl!cgble Action Taken by PE
0. Provisions
Tenders/Proposals
7.0 Contract Award
time (e Daye acual bavween Rule 102 of PPR- e
7.1 N 2008 e-GP
opening and issuance of Guideline 3.7
NOA/PO/LOI) '
Days actual between IFT/RFP and Rule 102 of PPR- 36 days
7.2 | issuance of NOA/PO/ LOI contract 2008 e-GP
signing Guideline 3.7
Contract award made within the Yes
7.3 | initial tender/proposal validity Rulle9 (1) 60-
. 0 days
period
74 Publication of award in CPTUs Rule 37(1) N/A
" | website/PE’s website/others.
8.0 Completion of Contract
Days per original contract time N/A 120 days
8.1 | specified for
Supply/Execution/Perform
Days actual for Rule 40 (3 ka) of | 164 days (Original 120
8.2 Supply/Execution/Perform Schedule-2 of days+Extra 44 days)
PPR-2008
8.3 | Amount of LD imposed N/A N/A
9.0 Complaints and Appeal
S Rule-57-60 of
9.1 g‘;’;;‘:}':'t?]tergoiny lodged and PPR-2008 e-GP No
Guideline 3.9.6.3
Rule-57-60 of
9.2 | Resolution of complaints per Rules PPR-2008 e-GP N/A
Guideline 3.9.6.3
e . Rule-57-60 of
Guideline 3.9.6.3
Rule-57-60 of
9.4 Appeal to Independent Review PPR-2008 No
"~ | Panel e-GP Guideline
3.9.6.3
. , .. Rule-57-60 of
95 E)ei;f(;\e;vvizolr’]anel s decision and PPR-2008 e-GP N/A
Guideline 3.9.6.3
10.0 Contract Amendment
No of times contract completion N/A
10.1 | period extended and with no of 22 April 24 to 5 June 24
days
Variation/Extra Rule-78-80 of Yes
10.2 | Work/Repeat/Additional Delivery PPR-2008 Additional Delivery
Orders etc. made Order
Rule-78-80 of 1
10.3 | No and amount of such orders PPR-2008 Amount 28.47%
11.0 Contract Disputes unresolved N/A N/A




S | Descriptions Appl!cgble Action Taken by PE
0. Provisions
12.0 | Fraudulence and Corruption N/A N/A
13.0 Procurement Management N/A N/A
' Capacity
13.1 | HRD facilities Yes
13.2 | No of Staff trained in procurement 2
Professional/Higher Education in None
13.3 | Procurement
(MCIPS/Masters in Procurement)
Individual Contract Review Format-11
Part-1: General
Date of Review 04 January 2025

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Office of the Line Director, Upazila Health Care
(UHC),DGHS, Mohakhali, Dhaka-1212.

Contract Name and Reference no

Contract Number GD-36 ,Tender ID-976403

Contract Amount BDT 9,64,58,066.00
Procurement Type NCT
Category of Procurement Goods
Method of Procurement OTM/e-GP

Obiject of Procurement

Medicine for OT Services & for Emergency
Crisis Management in Upazila Health Complexes.

Financing Arrangement of the Procurement

Development Budget/ RPA-GOB

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Sl. oL Applicable Action Taken b
No. Descriptions PE(?visions PE y
1.0 Procurement Plan
1.1 | Approval Status of APP e-GP Guideline 3.3.1 Approved
12 Official Cost Estimate Rule-16(5) BDT 9,64,59,400.00
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Sl _— Applicable Action Taken by
No. Descriptions Provisions PE
2.0 Procurement Opportunities
The Daily Star:
20-Apr.-2024
21 Advertised in newspaper Rule- Qggé(ka)} of
| (NCT/ICT) -GP Guideline 3.5.1 Dainik ittefaq:
" 20-Apr.-2024
- N/A
., | Advertised in CPTUs website/ dg Rule- 90(2)(Tha) of
Market e-GP Guideline 3.5.2
23 Tenders/Proposals followed PPR, e-GP Guideline Yes
"~ | 2008 or e-GP guideline
24 Ter}der_s/Proposals followed DP’s N/A N/A
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/lssuance of Rule- 94 of PPR 2
"~ | Tender/Proposal Documents e-GP Guideline 3.5.5
39 No of Tenderer/Consultant Rule- 96 of PPR 2
" | participated (Submission) e-GP Guideline 3.5.5
Rule- 61(4) of PPR
3.3 Ezeysa?;!t?%e:ngegli)ur:ﬁsfg;n e-GP Guideline 30 days
P 3.4.2135.2
40 Formation of
' TOC/POC, TEC/PEC and OCEC
Rule-7 of PPR
. 3 members
4.1 | No of members in TOC/POC e-GP Guideline 2 2
members
4. | No of member in TOC/POC from e-RGuIDIe(_BZJ?JeIIDiEE 1 1
"~ | TEC/PEC
member
Rule- 8 of PPR
4.3 | Approval date of TOC/POC 6-GP Guideline 14-Aug-2023
Rule- 8(1) (2) of PPR 3
. 5-7 members
4.4 | No of members in TEC/PEC 6-GP Guideline- 3.6.
member 1
Rule- 8(2) of PPR 2 0
45 No of external members in members
™ | TEC/PEC e-GP Guideline 3.6.1
member 1
. . Rule-8(3) of PPR 14-Aug-2023
16 Qat{éhorlty approved TEC/PEC with Chairman
e-GP Guideline 3.6.1
4.7 | No of members in OCEC Rule-lg(PSI)Q(ka) of 3
Authority approved OCEC with Rule-16(5) of PPR 04-04-2024
4.8 | date
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Sl I Applicable Action Taken b
No. Descriptions PE(I))visions PE ’
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR
51 documents for preparation, e-GP Guideline 30 days
' submission and opening 3.4.2/13.5.6
jo| At opengad || ruean,moreeR | onaas
' . e-GP Guideline 3.5.6
evaluation
53 No of responsive tenders/proposals Rule-98 of PPR 1
' e-GP Guideline 3.6
No of non-responsive 1
tenders/proposals with reasons Reasons: All
54 Rule- 9_8 Of_PPR Tenderer’s were
' e-GP Guideline 3.6 | Documentarily &
Technically non
responsive by TEC.
55 Re-invitation of tenders/proposals 0 0
" | recommended by TEC/PEC
Procurement proceedings N/A N/A
5.6
annulled/cancelled
6.0 Approval of Tenders/Proposals
. Rule- 36(6) of PPR
6.1 ﬁﬁ:ﬁ;ﬂagggtxﬁgxr mission of Schedule 111 day 0 (Same day)
e-GP Guideline 3.7
6.2 Approving Authority(AA) as per RUIgcr?géI?IeOTIIIDPR PE
DoFP
Authority approved Rule 101 of PPR-
6.3 2008 e-GP Guideline Yes
3.7
6.4 Evaluation report was sent as per 20%%Ie 1&% gf P;T Yes. 23-Mav-2024
4| BPR 10 the AA e- e uideline es, 23-May-
Date of approval decision received PPR-2008 Rule 101
65| by PE e-GP Guideline 3.7 | 2>May-2024
Rule 102 of PPR-
6.6 | Date of issuance of NOA/PO/LOI 2008 e-GP Guideline 23-May-2024
3.7
6.7 Authority other than AA, if any, N/A N/A
" | made additional review of the
evaluation report
Authority higher or lower than AA, N/A N/A
6.8 | if any, approved the
Tenders/Proposals
7.0 Contract Award
71 Procurement processing lag/lead- Rule 102 of PPR- 0ldays

time (i.e. Days actual between

2008 e-GP Guideline
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Sl I Applicable Action Taken b
No. Descriptions PE(I))visions PE ’
opening and issuance of 3.7
NOA/PO/LOI)
Days actual between IFT/RFP and Rule 102 of PPR- 35 days
7.2 | issuance of NOA/PO/ LOI contract 2008 e-GP Guideline
signing 3.7
Contract award made within the Yes
7.3 | initial tender/proposal validity Rule 19d(1) 60-120
. ays
period
74 Publication of award in CPTUs Rule 37(1) N/A
" | website/PE’s website/others.
8.0 Completion of Contract
Days per original contract time N/A 30 days
8.1 | specified for
Supply/Execution/Perform
8.2 Days actual for 49 days
"~ | Supply/Execution/Perform
8.3 | Amount of LD imposed N/A N/A
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged and 2%‘8': e5-7GISOG?in(IjD;|iT1e No
reasons thereof
3.9.6.3
Rule-57-60 of PPR-
9.2 | Resolution of complaints per Rules 2008 e-GP Guideline N/A
3.9.6.3
9.3 | Modifications resulting from 2%%5195.230@%5;?1; N/A
resolution of complaints
3.9.6.3
Rule-57-60 of PPR-
9.4 Appeal to Independent Review 2008 No
“ | Panel e-GP Guideline
3.9.6.3
95 Review Panel’s decision and zz%lgé%égoeﬁgg;ﬁ; N/A
follow-on
3.9.6.3
10.0 Contract Amendment
No of times contract completion N/A
10.1 | period extended and withpno of 27 Jun 2‘;20 10 July
days
Variation/Extra Rule-78-80 of PPR- Yes
10.2 | Work/Repeat/Additional Delivery 2008 Additional Delivery
Orders etc. made Order
Rule-78-80 of PPR- 1
10.3 | No and amount of such orders 2008 Amount 28.63%
11.0 | Contract Disputes unresolved N/A N/A
12.0 | Fraudulence and Corruption N/A N/A
13.0 Procurement Management N/A N/A
' Capacity
13.1 | HRD facilities Yes
13.2 | No of Staff trained in procurement 2




Sl I Applicable Action Taken by
No. Descriptions Provisions PE
Professional/Higher Education in None
13.3 | Procurement
(MCIPS/Masters in Procurement)
Individual Contract Review Format-12
Part-1: General
Date of Review 04 January 2025

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Office of the Line Director, Upazila Health Care
(UHC),DGHS, Mohakhali, Dhaka-1212.

Contract Name and Reference no

Contract Number SD-1

Contract Amount BDT 9,44,14,743.00
Procurement Type NCT
Category of Procurement Service
Method of Procurement

OT™M

Object of Procurement

Drivers for Driving of cars of UH&FPOs & for
support Staff of UHC Head Office.

Financing Arrangement of the Procurement

Development Budget

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Sl I Applicable Action Taken by
No. Descriptions Provisions PE
1.0 Procurement Plan
1.1 | Approval Status of APP e-GP Guideline 3.3.1 Approved
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Sl I Applicable Action Taken by
No. Descriptions Provisions PE
1.2 | Official Cost Estimate Rule-16(5) N/A
2.0 Procurement Opportunities
Time Extension of
21 Advertised in newspaper Rule- 9%@('(&)} of original contract
1 (NCT/ICT) o PPR-2008,Rule
e-GP Guideline 3.5.1
76(5)
5 o | Advertised in CPTUs website/ dg Rule- 9(F)’(P2|%(Jha) of
Market e-GP Guideline 3.5.2
23 Tenders/Proposals followed PPR, e-GP Guideline N/A
"~ | 2008 or e-GP guideline
24 Ter_lder_s/Proposals followed DP’s N/A N/A
Guidelines
3.0 Tenders/Proposals Submission
31 No of Sale/lssuance of Rule- 94 of PPR N/A
"~ | Tender/Proposal Documents e-GP Guideline 3.5.5
39 No of Tenderer/Consultant Rule- 96 of PPR N/A
"~ | participated (Submission) e-GP Guideline 3.5.5
Rule- 61(4) of PPR
33 | promration an Submission e-GP Guideline NIA
P 3.4.2/35.2
40 Formation of
' TOC/POC, TEC/PEC and OCEC
Rule-7 of PPR
. 3 members
4.1 | No of members in TOC/POC e-GP Guideline 2 N/A
members
. Rule-7 of PPR
No of member in TOC/POC from -
4.2 TEC/PEC e-GP Guideline 1 N/A
member
Rule- 8 of PPR
4.3 | Approval date of TOC/POC 6-GP Guideline N/A
Rule- 8(1) (2) of PPR N/A
. 5-7 members
4.4 | No of members in TEC/PEC 6-GP Guideline- 3.6.
member 1
Rule- 8(2) of PPR 2 N/A
45 No of external members in members
"~ | TEC/PEC e-GP Guideline 3.6.1
member 1
. . Rule-8(3) of PPR N/A
46 Qal{;horlty approved TEC/PEC with Chairman
e-GP Guideline 3.6.1
4.7 | No of members in OCEC Rule-lgSF){(ka) of N/A
Authority approved OCEC with Rule-16(5) of PPR N/A
4.8 | date

116




Sl I Applicable Action Taken b
No. Descriptions PE(I))visions PE ’
5.0 Tenders/Proposals Evaluation
Days allowed in tender/proposal Rule-61(4) of PPR
51 documents for preparation, e-GP Guideline N/A
' submission and opening 3.4.2/13.5.6
Actual tween opening an
. e-GP Guideline 3.5.6
evaluation
53 No of responsive tenders/proposals Rule-98 of PPR N/A
' e-GP Guideline 3.6
5.4 No of non-responsive Rule- 98 of PPR N/A
" | tenders/proposals with reasons e-GP Guideline 3.6
55 Re-invitation of tenders/proposals 0 0
" | recommended by TEC/PEC
Procurement proceedings N/A N/A
5.6
annulled/cancelled
6.0 Approval of Tenders/Proposals
Days actual between submission of Rule- 36(6) of PPR
6.1 evaluation and approval Schedule 11l N/A
e-GP Guideline 3.7
6.2 Approving Authority(AA) as per RUIgcr?éLéBeoLrpR HOPE
DoFP
Authority approved Rule 101 of PPR-
6.3 2008 e-GP Guideline Yes
3.7
Evaluation report was sent as per Rule 101 of P(EIT /
6.4 PPR 10 the AA 2008 e—G:I:YGm eline N/A
6.5 Date of approval decision received PPR-2008 Rule 101 N/A
"~ | by PE e-GP Guideline 3.7
Rule 102 of PPR-
6.6 | Date of issuance of NOA/PO/LOI 2008 e-GP Guideline N/A
3.7
6.7 Authority other than AA, if any, N/A N/A
" | made additional review of the
evaluation report
Authority higher or lower than AA, N/A N/A
6.8 | if any, approved the
Tenders/Proposals
7.0 Contract Award
Procurement pr ing lag/lead- N/A
fime (1. Days actual betwen Rule 102 of PPR- ’
7.1 . 4 2008 e-GP Guideline
opening and issuance of 37
NOA/PQO/LOI) '
79 Days actual between IFT/RFP and Rule 102 of PPR- N/A

issuance of NOA/PO/ LOI contract

2008 e-GP Guideline
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Sl I Applicable Action Taken b
No. Descriptions PE(I))visions PE ’
signing 3.7
Contract award made within the Yes
7.3 | initial tender/proposal validity Rule 19d(1) 60-120
period ays
74 Publication of award in CPTUs Rule 37(1)
" | website/PE’s website/others.
8.0 Completion of Contract
Days per original contract time N/A N/A
8.1 | specified for
Supply/Execution/Perform
8.2 Days actual for N/A
"~ | Supply/Execution/Perform
8.3 | Amount of LD imposed N/A N/A
9.0 Complaints and Appeal
9.1 Complaint, if any, lodged and 2%%? es.égoeﬁdpgﬁe No
reasons thereof
3.9.6.3
Rule-57-60 of PPR-
9.2 | Resolution of complaints per Rules 2008 e-GP Guideline N/A
3.9.6.3
9.3 | Modifications resulting from 2%‘8':;35_2206%5;5]; N/A
resolution of complaints
3.9.6.3
Rule-57-60 of PPR-
9.4 Appeal to Independent Review 2008 No
"~ | Panel e-GP Guideline
3.9.6.3
95 Review Panel’s decision and Z%I(J)Ige_e?égoGﬁ (ljj(fl II:;_e N/A
follow-on
3.9.6.3
10.0 Contract Amendment
No of times contract completion N/A
10.1 | period extended and with no of N/A
days
Variation/Extra Rule-78-80 of PPR- N/A
10.2 | Work/Repeat/Additional Delivery 2008
Orders etc. made
10.3 | No and amount of such orders Rule-782-8880f PPR- N/A
11.0 Contract Disputes unresolved N/A N/A
12.0 | Fraudulence and Corruption N/A N/A
Procurement Management N/A N/A
13.0 .
Capacity
13.1 | HRD facilities Yes
13.2 | No of Staff trained in procurement 2
Professional/Higher Education in None
13.3 | Procurement

(MCIPS/Masters in Procurement)
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Individual Contract Review Format-13

Part-1: General

Date of Review

06 January 2025

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Office of the Line Director, Non Communicable
Disease Control(NCDC), DGHS, Mohakhali,
Dhaka.

Contract Name and Reference no

Contract Number GD-16

Contracted Amount (EDCL6- BDT 4886.88+BGB

Contract Amount 4- BDT 2789.10) Total-BDT 7675.98 Lakh
Procurement Type NCT

Category of Procurement Goods

Method of Procurement DPM

Obiject of Procurement

Procurement of Medicine for Treatment General
People

Financing Arrangement of the Procurement

Development Budget (GoB Fund)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Sl Descriptions Applicable Action Taken
No. P Provisions by PE
1.0 Procurement Plan
1.1 | Approval Status of APP e-GP :f g 'f eline Approved
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Sl. Descriptions Applicable Action Taken
No. Provisions by PE
1.2 | Official Cost Estimate Rule-16(5) BDT 77600
2.0 Procurement Opportunities
Rule- 90{2(ka)}
2.1 | Advertised in newspaper (NCT/ICT) of PF.)R . N.A
e-GP Guideline
3.5.1
Rule- 90(2)(Jha)
of PPR
2.2 | Advertised in CPTUs website/ dg Market e-GP Guideline No.
3.5.2
23 Tenders/Proposals followed PPR, 2008 or e- e-GP Guideline v
. . es
GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
Rule- 94 of PPR
No of Sale/Issuance of Tender/Proposal e-GP Guideline
3.1 1+1
Documents 355
Rule- 96 of PPR
No of Tenderer/Consultant participated e-GP Guideline
3.2 . 1+1
(Submission) 355
Rule- 61(4) of
Days allowed per Rule for Preparation and PPR
3.3 Submission e-GP Guideline 221 days
3.4.2/135.2
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule- 7 of PPR
. 3 members
4.1 | No of members in TOC/POC e-GP Guideline 2 2
members
Rule- 7 of PPR
4.2 | No of member in TOC/POC from TEC/PEC e-GP Guideline 1 1
member
Rule- 8 of PPR .
4.3 | Approval date of TOC/POC 6-GP Guideline 29-April-2023
Rule- 8(1) (2) of
PPR
4.4 | No of members in TEC/PEC 5-7 members 3
e-GP Guideline-
3.6. member 1
Rule- 8(2) of
4.5 | No of external members in TEC/PEC PPR 2 m(_emb_ers N.A
e-GP Guideline
3.6.1 member 1
. . Rule- 8(3) of 10-October-
4.6 | Authority approved TEC/PEC with date PPR 2023
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Sl. Descriptions Applicable Action Taken
No. Provisions by PE
Chairman
e-GP Guideline
3.6.1
4.7 | No of members in OCEC Rule-16(5) (ka) 3
of PPR
. . Rule-16(5) of 10-October-
4.8 | Authority approved OCEC with date PPR 2023
5.0 Tenders/Proposals Evaluation
Rule-61(4) of
. PPR
51| Bavsalowen I lderpronosldocimen' || e Guigline | 230
’ 3.4.2/13.5.6
28 days
Rule-97, 98 of
59 Actual days between opening and PPR 8 days
= | completion/submission of evaluation e-GP Guideline
3.5.6
Rule-98 of PPR
5.3 | No of responsive tenders/proposals e-GP Guideline 2
3.6
54 No of non-responsive tenders/proposals with F;f‘c';eF; g%?geﬁzs i
reasons 36
55 Re-invitation of tenders/proposals N/A -
" | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A -
6.0 Approval of Tenders/Proposals
Rule- 36(6) of
PPR
6.1 Days actual between submission of Schedule 111 4 days
"~ | evaluation and approval e-GP Guideline
3.7
Rule- 61(7) of
. . PPR
6.2 | Approving Authority(AA) as per DoFP Schedule 111 HOPE
Rule 101 of PPR-
6.3 | Authority approved 2008 e-GP 27-August-2023
Guideline 3.7
6.4 Evaluation report was sent as per PPR to the Rulgoloosle(?g;PR- 27-August-2023
AA s
Guideline 3.7
PPR-2008 Rule
6.5 | Date of approval decision received by PE 101 e-GP 27-August-2023
Guideline 3.7
Rule 102 of PPR- | EDCL-10,18,31
6.6 | Date of issuance of NOA/PO/LOI 2008 e-GP N Lo 2
Guideline 3.7 13.3.24, 4/09/23
6.7 | Authority other than AA, if any, made N/A N/A
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Sl. Descriptions Applicable Action Taken
No. Provisions by PE
additional review of the evaluation report
Authority higher or lower than AA, if any, N/A
6.8 N/A
approved the Tenders/Proposals
7.0 Contract Award
Procurement processing lag/lead-time (i.e. Rule 102 of PPR-
7.1 | Days actual between opening and issuance of 2008 e-GP 15 days
NOA/PO/LOI) Guideline 3.7
79 Days actual between IFT/RFP and issuance RUIZO%OSZ of PPR-
"= | of NOA/PO/ LOI contract signing 08 e-GP 38 days
Guideline 3.7
73 Contract award made within the initial Rule 19 (1) 60- Yes
™ | tender/proposal validity period 120 days
74 Publi_cation of award in CPTUs website/PE’s Rule 37(1) N.A
website/others
8.0 Completion of Contract
Days per original contract time specified for N/A
8.1 SugpIS/Exec%tion/Perform i 120 days
. N/A 150 days
8.2 | Days actual for Supply/Execution/Perform 120 Days
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR-2008 e-GP No
Guideline 3.9.6.3
Rule-57-60 of
9.2 | Resolution of complaints per Rules PPR-2008 e-GP N/A
Guideline 3.9.6.3
9.3 (I?g(r)T(]jFi)ll‘;ciﬁiLons resulting from resolution of ng?z_gg?g.gfp N/A
Guideline 3.9.6.3
Rule-57-60 of
. PPR-2008
9.4 | Appeal to Independent Review Panel e-GP Guideline No
3.9.6.3
Rule-57-60 of
9.5 | Review Panel’s decision and follow-0n PPR-2008 e-GP N/A
Guideline 3.9.6.3
10.0 | Contract Amendment
101 No of times contract completion period
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional N/A
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders N/A N/A
11.0 | Contract Disputes unresolved N/A N/A
12.0 | Fraudulence and Corruption N/A -
13.0 | Procurement Management Capacity
13.1 | HRD facilities Yes
13.2 | No of Staff trained in procurement 2
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SI.

No. Descriptions

Applicable Action Taken
Provisions by PE

Professional/Higher Education in
13.3 | Procurement
(MCIPS/Masters in Procurement)

Individual Contract Review Format-14

Part-1: General

Date of Review

06 January 2025

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Office of the Line Director, Non Communicable
Disease Control(NCDC), DGHS, Mohakhali,
Dhaka.

Contract Name and Reference no

Contract Number GD-17

Contract Amount BDT 203.98 Lakh

Procurement Type NCT
Category of Procurement Goods
Method of Procurement OT™M

Object of Procurement

Procurement of Digital Automated Arm in BP
Machine , Measuring of Hypertension of General
Peoples.

Financing Arrangement of the Procurement

Development Budget (GoB Fund)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Sl.

No. Descriptions

Applicable Action Taken
Provisions by PE

1.0 Procurement Plan

123




Sl. Descriptions Applicable Action Taken
No. P Provisions by PE
1.1 | Approval Status of APP e—GPBG g 'f eline Approved
1.2 | Official Cost Estimate Rule-16(5) BDI:@? 00
2.0 Procurement Opportunities
The Daily Star
08-May-2024
Rule- 90{2(ka)}
L of PPR Daily
2.1 | Advertised in newspaper (NCT/ICT) o-GP Guideline swadinmot:
35.1 08-May-2024
Rule- 90(2)(Jha)
of PPR
2.2 | Advertised in CPTUs website/ dg Market e-GP Guideline No.
3.5.2
Tenders/Proposals followed PPR, 2008 or e- e-GP Guideline
2.3 s Yes
GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
Rule- 94 of PPR
31 No of Sale/Issuance of Tender/Proposal e-GP Guideline 12
™ | Documents 355
Rule- 96 of PPR
39 No of Tenderer/Consultant participated e-GP Guideline 6
"~ | (Submission) 355
Rule- 61(4) of
Days allowed per Rule for Preparation and PPR
33| submission e-GP Guideline 216 days
3.4.2/35.2
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule- 7 of PPR
. 3 members
4.1 | No of members in TOC/POC -GP Guideline 2 2
members
Rule- 7 of PPR
4.2 | No of member in TOC/POC from TEC/PEC e-GP Guideline 1 1
member
Rule- 8 of PPR 23 May2024
4.3 | Approval date of TOC/POC 6-GP Guideline 1200
Rule- 8(1) (2) of
PPR
4.4 | No of members in TEC/PEC 5-7 members 3
e-GP Guideline-

3.6. member 1
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Sl. Descriptions Applicable Action Taken
No. P Provisions by PE
Rule- 8(2) of
. PPR 2 members
4.5 | No of external members in TEC/PEC e-GP Guideline No
3.6.1 member 1
Rule- 8(3) of
PPR
4.6 | Authority approved TEC/PEC with date Chairman 01 June 2024
e-GP Guideline
3.6.1
4.7 | No of members in OCEC Rule-16(5) (ka) 3
of PPR
4.8 | Authority approved OCEC with date RUIel;lp(SS) of -
5.0 Tenders/Proposals Evaluation
Rule-61(4) of
. PPR
S e ocums™ || ecp Guine | 15
prep ! pening 3.4.2/35.6
28 days
Rule-97, 98 of
59 Actual days between opening and PPR 1 days
"= | completion/submission of evaluation e-GP Guideline
3.5.6
Rule-98 of PPR
5.3 | No of responsive tenders/proposals e-GP Guideline 1
3.6
. . Rule- 98 of PPR
54 No of non-responsive tenders/proposals with o-GP Guideline 5
reasons 26
55 Re-invitation of tenders/proposals N/A -
" | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A -
6.0 | Approval of Tenders/Proposals
Rule- 36(6) of
PPR
6.1 Days actual between submission of Schedule 111 1 davs
"~ | evaluation and approval e-GP Guideline Y
3.7
Rule- 61(7) of
: - PPR
6.2 | Approving Authority(AA) as per DoFP Schedule 111 LD
Rule 101 of PPR-
6.3 | Authority approved 2008 e-GP Yes
Guideline 3.7
. Rule 101 of PPR-
6.4 i\fluatlon report was sent as per PPR to the 2008 e-GP N/A
Guideline 3.7
6.5 | Date of approval decision received by PE PPR-2008 Rule 01-June-2024
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Sl. Descriptions Applicable Action Taken
No. Provisions by PE
101 e-GP
Guideline 3.7
Rule 102 of PPR-
6.6 | Date of issuance of NOA/PO/LOI 2008 e-GP 02-Jun-2024
Guideline 3.7
6.7 Authority other than AA, if any, made N/A N/A
" | additional review of the evaluation report
Authority higher or lower than AA, if any, N/A
6.8 N/A
approved the Tenders/Proposals
7.0 Contract Award
Procurement processing lag/lead-time (i.e. Rule 102 of PPR-
7.1 | Days actual between opening and issuance of 2008 e-GP 10 days
NOA/PO/LOI) Guideline 3.7
79 Days actual between IFT/RFP and issuance Ru|§010082 of PPR- q
"= | of NOA/PO/ LOI contract signing )08 e-GP 26 days
Guideline 3.7
73 Contract award made within the initial Rule 19 (1) 60- Yes
" | tender/proposal validity period 120 days
74 Publi_cation of award in CPTUs website/PE’s Rule 37(1) 07-May-2024
website/others
8.0 Completion of Contract
Days per original contract time specified for N/A
8.1 Supply/Execution/Perform 28 days
8.2 | Days actual for Supply/Execution/Perform N/A 45 days
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR-2008 e-GP No
Guideline 3.9.6.3
Rule-57-60 of
9.2 | Resolution of complaints per Rules PPR-2008 e-GP N/A
Guideline 3.9.6.3
0.3 (I:g(;:jri)ll‘;ciﬁiisons resulting from resolution of pig?z_gg?g_gfp N/A
Guideline 3.9.6.3
Rule-57-60 of
. PPR-2008
9.4 | Appeal to Independent Review Panel o-GP Guideline No
3.9.6.3
Rule-57-60 of
9.5 | Review Panel’s decision and follow-0n PPR-2008 e-GP N/A
Guideline 3.9.6.3
10.0 | Contract Amendment
101 No of times contract completion period
"~ | extended and with no of days
10.2 Var_iation/Extra Work/Repeat/Additional N/A 20%
Delivery Orders etc. made
10.3 | No and amount of such orders N/A N/A
11.0 | Contract Disputes unresolved N/A N/A
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Sl. Descriptions Applicable Action Taken
No. P Provisions by PE
12.0 | Fraudulence and Corruption N/A -
13.0 | Procurement Management Capacity
13.1 | HRD facilities Yes
13.2 | No of Staff trained in procurement 2
Professional/Higher Education in -
13.3 | Procurement
(MCIPS/Masters in Procurement)
Individual Contract Review Format-15
Part-1: General
Date of Review 06 January 2025

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Office of the Line Director, Non Communicable
Disease Control (NCDC), DGHS, Mohakhali,
Dhaka.

Contract Name and Reference no

Contract Number GD-18

Contract Amount Contracted Amount BDT 38.94 Lakh
Procurement Type NCT
Category of Procurement Goods
Method of Procurement OT™M

Object of Procurement

Procurement of Digital BP Machine, Measuring of
Hypertension of General People.

Financing Arrangement of the Procurement

Development Budget (GoB Fund)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Sl.

No. Descriptions

Applicable Action Taken
Provisions by PE

127




Sl. Descriptions Applicable Action Taken
No. Provisions by PE
1.0 Procurement Plan
1.1 | Approval Status of APP e-GP ?? ; 'fl eline Approved
1.2 | Official Cost Estimate Rule-16(5) BDT 50.00 Lakh
2.0 Procurement Opportunities
Rule- 90{2(ka)} | The Daily Star
L of PPR 08-May-2024
2.1 | Advertised in newspaper (NCT/ICT) e-GP Guideline | Daily Swadinmot
35.1 08-May-2024,
Rule- 90(2)(Jha)
of PPR
2.2 | Advertised in CPTUs website/ DG Market e-GP Guideline No.
3.5.2
Tenders/Proposals followed PPR, 2008 or e- e-GP Guideline
2.3 S Yes
GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
Rule- 94 of PPR
No of Sale/Issuance of Tender/Proposal e-GP Guideline
3.1 10
Documents 355
Rule- 96 of PPR
39 No of Tenderer/Consultant participated e-GP Guideline 5
"~ | (Submission) 355
Rule- 61(4) of
Days allowed per Rule for Preparation and PPR
33 | Submission e-GP Guideline 216 days
3.4.2/35.2
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule- 7 of PPR
. 3 members
4.1 | No of members in TOC/POC -GP Guideline 2 2
members
Rule- 7 of PPR
4.2 | No of member in TOC/POC from TEC/PEC e-GP Guideline 1 1
member
Rule- 8 of PPR 23 May 2024
4.3 | Approval date of TOC/POC 6-GP Guideline 12 00
Rule- 8(1) (2) of
PPR
4.4 | No of members in TEC/PEC 5-7 members 3
e-GP Guideline-
3.6. member 1
Rule- 8(2) of
4.5 | No of external members in TEC/PEC PPR 2 members No
e-GP Guideline
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Sl. Descriptions Applicable Action Taken
No. Provisions by PE
3.6.1 member 1
Rule- 8(3) of
PPR
4.6 | Authority approved TEC/PEC with date Chairman 01 June 2024
e-GP Guideline
3.6.1
. Rule-16(5) (ka)
4.7 | No of members in OCEC of PPR 3
4.8 | Authority approved OCEC with date Rule;lpGéS) of -
5.0 Tenders/Proposals Evaluation
Rule-61(4) of
. PPR
Days allowed in tender/proposal documents -
51 : . . e-GP Guideline 16 days
for preparation, submission and opening 3.4.2/356
28 days
Rule-97, 98 of
59 Actual days between opening and PPR 6 days
"= | completion/submission of evaluation e-GP Guideline
3.5.6
Rule-98 of PPR
5.3 | No of responsive tenders/proposals e-GP Guideline 2
3.6
5.4 No of non-responsive tenders/proposals with IEFGIGP' CQB?J?JeIIDiEE 3
reasons 36
55 Re-invitation of tenders/proposals N/A No
" | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A No
6.0 Approval of Tenders/Proposals
Rule- 36(6) of
PPR
6.1 Days actual between submission of Schedule 111 8 days
"~ | evaluation and approval e-GP Guideline
3.7
Rule- 61(7) of
. . PPR
6.2 | Approving Authority(AA) as per DoFP Schedule 111 LD
Rule 101 of PPR-
6.3 | Authority approved 2008 e-GP Yes
Guideline 3.7
6.4 i\fluation report was sent as per PPR to the Rulgoloosle?gFF’)PR- Yes
Guideline 3.7
PPR-2008 Rule
6.5 | Date of approval decision received by PE 101 e-GP 01-June-2024
Guideline 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 of PPR- | 02-June-2024
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Sl. Descriptions Applicable Action Taken
No. Provisions by PE
2008 e-GP
Guideline 3.7
Authority other than AA, if any, made N/A
6.7 .- . . No
additional review of the evaluation report
Authority higher or lower than AA, if any, N/A
6.8 N/A
approved the Tenders/Proposals
7.0 Contract Award
Procurement processing lag/lead-time (i.e. Rule 102 of PPR-
7.1 | Days actual between opening and issuance of 2008 e-GP 10 days
NOA/PO/LOQI) Guideline 3.7
79 Days actual between IFT/RFP and issuance Rulgolo082 OfGF;,PR' 10 d
““ | of NOA/PO/ LOI contract signing UG € ays
Guideline 3.7
73 Contract award made within the initial Rule 19 (1) 60- Yes
™ | tender/proposal validity period 120 days
74 Publi_cation of award in CPTUs website/PE’s Rule 37(1) 02-Jun-2024
website/others
8.0 Completion of Contract
Days per original contract time specified for N/A
8.1 Supply/Execution/Perform 28 days
8.2 | Days actual for Supply/Execution/Perform N/A 28 days
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR-2008 e-GP No
Guideline 3.9.6.3
Rule-57-60 of
9.2 | Resolution of complaints per Rules PPR-2008 e-GP N/A
Guideline 3.9.6.3
9.3 (I:g(;?g;ﬁiisons resulting from resolution of ng?z_gggsg.gfp N/A
Guideline 3.9.6.3
Rule-57-60 of
. PPR-2008
9.4 | Appeal to Independent Review Panel o-GP Guideline No
3.9.6.3
Rule-57-60 of
9.5 | Review Panel’s decision and follow-on PPR-2008 e-GP N/A
Guideline 3.9.6.3
10.0 | Contract Amendment
10.1 No of times contract completion period
"~ | extended and with no of days
10.2 Var_iation/Extra Work/Repeat/Additional N/A 20%
Delivery Orders etc. made
10.3 | No and amount of such orders N/A N/A
11.0 | Contract Disputes unresolved N/A N/A
12.0 | Fraudulence and Corruption N/A -
13.0 | Procurement Management Capacity
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Sl. Descriptions Applicable Action Taken
No. P Provisions by PE
13.1 | HRD facilities Yes
13.2 | No of Staff trained in procurement 2
Professional/Higher Education in -
13.3 | Procurement
(MCIPS/Masters in Procurement)
Individual Contract Review Format -16
Part-1: General
Date of Review 06 January 2025

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Office of the Line Director, Non Communicable
Disease Control(NCDC), DGHS, Mohakhali,
Dhaka.

Contract Name and Reference no

Contract Number GD-19

Contract Amount Contracted Amount BDT 105.82 Lakh
Procurement Type NCT
Category of Procurement Goods
Method of Procurement OoT™

Object of Procurement

Procurement of Digital Blood glucometer+1000
Strip with 1000 Lancet for Measuring Blood Sugar

Financing Arrangement of the Procurement

Development Budget (GoB Fund)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)
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Sl _— Applicable Action Taken b
No. Descriptions P‘r)gvisions PE ’
1.0 Procurement Plan
1.1 | Approval Status of APP e-GP ?? ; 'fl eline Approved
1.2 | Official Cost Estimate Rule-16(5) BD[;;J'OO
2.0 Procurement Opportunities
The Daily Star
Rule- 90{2(ka)} 08-May-2024
L of PPR
2.1 | Advertised in newspaper (NCT/ICT) e-GP Guideline Daily
3.5.1 Swadinmot:
08-May-2024,
Rule- 90(2)(Jha)
of PPR
2.2 | Advertised in CPTUs website/ dg Market e-GP Guideline No.
3.5.2
23 Tenders/Proposals followed PPR, 2008 or e- e-GP Guideline v
: - es
GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
Rule- 94 of PPR
No of Sale/Issuance of Tender/Proposal e-GP Guideline
3.1 12
Documents 355
Rule- 96 of PPR
39 No of Tenderer/Consultant participated e-GP Guideline 7
= | (Submission) 355
Rule- 61(4) of
Days allowed per Rule for Preparation and PPR
3.3 Submission e-GP Guideline 216 days
3.4.2/35.2
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule- 7 of PPR
. 3 members
4.1 | No of members in TOC/POC e-GP Guideline 2 2
members
Rule- 7 of PPR
4.2 | No of member in TOC/POC from TEC/PEC e-GP Guideline 1 1
member
Rule- 8 of PPR 23 May2024
4.3 | Approval date of TOC/POC 6-GP Guideline 12.00
Rule- 8(1) (2) of
PPR
4.4 | No of members in TEC/PEC 5-7 members 3
e-GP Guideline-

3.6. member 1
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
Rule- 8(2) of
. PPR 2 members
4.5 | No of external members in TEC/PEC e-GP Guideline No
3.6.1 member 1
Rule- 8(3) of
PPR
4.6 | Authority approved TEC/PEC with date Chairman 01 June 2024
e-GP Guideline
3.6.1
4.7 | No of members in OCEC Rule-16(5) (ka) 3
of PPR
4.8 | Authority approved OCEC with date RUIel;lp(SS) of -
5.0 Tenders/Proposals Evaluation
Rule-61(4) of
. PPR
51| Pa o ederproosl oo || e Gueine | 100y
prep ! pening 3.4.2/35.6
28 days
Rule-97, 98 of
59 Actual days between opening and PPR 1 day
"= | completion/submission of evaluation e-GP Guideline
3.5.6
Rule-98 of PPR
5.3 | No of responsive tenders/proposals e-GP Guideline 5
3.6
. . Rule- 98 of PPR
54 No of non-responsive tenders/proposals with o-GP Guideline 9
reasons 26
55 Re-invitation of tenders/proposals N/A No
" | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A No
6.0 Approval of Tenders/Proposals
Rule- 36(6) of
PPR
6.1 Days actual between submission of Schedule 111 1 davs
"~ | evaluation and approval e-GP Guideline Y
3.7
Rule- 61(7) of
: - PPR
6.2 | Approving Authority(AA) as per DoFP Schedule 111 LD
Rule 101 of PPR-
6.3 | Authority approved 2008 e-GP Yes
Guideline 3.7
. Rule 101 of PPR-
6.4 i\fluatlon report was sent as per PPR to the 2008 e-GP N/A
Guideline 3.7
6.5 | Date of approval decision received by PE PPR-2008 Rule 01-June-2024
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Sl I Applicable Action Taken b
No. Descriptions P‘r)gvisions PE ’
101 e-GP
Guideline 3.7
Rule 102 of PPR-
6.6 | Date of issuance of NOA/PO/LOI 2008 e-GP 02-Jun-2024
Guideline 3.7
6.7 Authority other than AA, if any, made N/A N/A
" | additional review of the evaluation report
Authority higher or lower than AA, if any, N/A
6.8 N/A
approved the Tenders/Proposals
7.0 Contract Award
Procurement processing lag/lead-time (i.e. Rule 102 of PPR-
7.1 | Days actual between opening and issuance of 2008 e-GP 10 days
NOA/PO/LOI) Guideline 3.7
79 Days actual between IFT/RFP and issuance Ru|§010082 of PPR-
"= | of NOA/PO/ LOI contract signing )08 e-GP 10 days
Guideline 3.7
73 Contract award made within the initial Rule 19 (1) 60- Yes
" | tender/proposal validity period 120 days
74 Publi_cation of award in CPTUs website/PE’s Rule 37(1) 07-May-2024
website/others
8.0 Completion of Contract
Days per original contract time specified for N/A
8.1 Sugpllexec%tion/Perform P 28 days
8.2 | Days actual for Supply/Execution/Perform N/A 28 days
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR-2008 e-GP No
Guideline 3.9.6.3
Rule-57-60 of
9.2 | Resolution of complaints per Rules PPR-2008 e-GP N/A
Guideline 3.9.6.3
0.3 (I:g(;:jri)ll‘;ciﬁiisons resulting from resolution of pig?z_gg?g_gfp N/A
Guideline 3.9.6.3
Rule-57-60 of
. PPR-2008
9.4 | Appeal to Independent Review Panel o-GP Guideline No
3.9.6.3
Rule-57-60 of
9.5 | Review Panel’s decision and follow-0n PPR-2008 e-GP N/A
Guideline 3.9.6.3
10.0 | Contract Amendment
101 No of times contract completion period
"~ | extended and with no of days
10.2 Var_iation/Extra Work/Repeat/Additional N/A 20%
Delivery Orders etc. made
10.3 | No and amount of such orders N/A N/A
11.0 | Contract Disputes unresolved N/A N/A
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
12.0 | Fraudulence and Corruption N/A -
13.0 | Procurement Management Capacity
13.1 | HRD facilities Yes
13.2 | No of Staff trained in procurement 2
Professional/Higher Education in -
13.3 | Procurement
(MCIPS/Masters in Procurement)
Individual Contract Review Format-17
Part-1: General
Date of Review 06 January 2025

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Office of the Line Director, Non Communicable
Disease Control(NCDC), DGHS, Mohakhali,
Dhaka.

Contract Name and Reference no

Contract Number GD-20

Contract Amount BDT 86.38 Lakh

Procurement Type NCT
Category of Procurement Goods
Method of Procurement OT™M

Object of Procurement

Procurement of Digital Blood glucometer+1000
Strip with 1000 Lancet for Measuring Blood
Sugar

Financing Arrangement of the Procurement

Development Budget , RPA(GoB) Fund

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)
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Sl. Descriptions Applicable Action Taken
No. Provisions by PE
1.0 Procurement Plan
1.1 | Approval Status of APP e-GP ?? ; 'fl eline Approved
1.2 | Official Cost Estimate Rule-16(5) 120.00
2.0 Procurement Opportunities
The Daily Star
Rule- 90{2(ka)} | 08-May-2024
L of PPR .
2.1 | Advertised in newspaper (NCT/ICT) - Daily
e-GP Guideline . .
351 Swadinmot: 08-
May-2024,
Rule- 90(2)(Jha)
of PPR
2.2 | Advertised in CPTUs website/ dg Market e-GP Guideline No.
3.5.2
Tenders/Proposals followed PPR, 2008 or e- e-GP Guideline
2.3 o Yes
GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
Rule- 94 of PPR
31 No of Sale/Issuance of Tender/Proposal e-GP Guideline 14
" | Documents 355
Rule- 96 of PPR
39 No of Tenderer/Consultant participated e-GP Guideline 8
"~ | (Submission) 355
Rule- 61(4) of
Days allowed per Rule for Preparation and PPR
33 | Submission e-GP Guideline | =10 ds
3.4.2/35.2
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule- 7 of PPR
. 3 members
4.1 | No of members in TOC/POC -GP Guideline 2 2
members
Rule- 7 of PPR
4.2 | No of member in TOC/POC from TEC/PEC e-GP Guideline 1 1
member
Rule- 8 of PPR
4.3 | Approval date of TOC/POC 6-GP Guideline 23 May 2024
Rule- 8(1) (2) of
PPR
4.4 | No of members in TEC/PEC 5-7 members 3
e-GP Guideline-

3.6. member 1
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Sl. Descriptions Applicable Action Taken
No. P Provisions by PE
Rule- 8(2) of
. PPR 2 members
4.5 | No of external members in TEC/PEC e-GP Guideline No
3.6.1 member 1
Rule- 8(3) of
PPR
4.6 | Authority approved TEC/PEC with date Chairman 01 June 2024
e-GP Guideline
3.6.1
4.7 | No of members in OCEC Rule-16(5) (ka) 3
of PPR
4.8 | Authority approved OCEC with date Ru|el;]|.36é5) of 15 March 2024
5.0 Tenders/Proposals Evaluation
Rule-61(4) of
. PPR
51| Pa o eterproosl oo || e Guelne | 1oy
prep ! pening 3.4.2/35.6
28 days
Rule-97, 98 of
59 Actual days between opening and PPR 1 day
"= | completion/submission of evaluation e-GP Guideline
3.5.6
Rule-98 of PPR
5.3 | No of responsive tenders/proposals e-GP Guideline 5
3.6
. . Rule- 98 of PPR
54 No of non-responsive tenders/proposals with o-GP Guideline 3
reasons 26
55 Re-invitation of tenders/proposals N/A -
" | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A -
6.0 Approval of Tenders/Proposals
Rule- 36(6) of
PPR
6.1 Days actual between submission of Schedule 111 1 davs
"~ | evaluation and approval e-GP Guideline Y
3.7
Rule- 61(7) of
: - PPR
6.2 | Approving Authority(AA) as per DoFP Schedule 111 LD
Rule 101 of PPR-
6.3 | Authority approved 2008 e-GP Yes
Guideline 3.7
. Rule 101 of PPR-
6.4 i\fluatlon report was sent as per PPR to the 2008 e-GP N/A
Guideline 3.7
6.5 | Date of approval decision received by PE PPR-2008 Rule 01-June-2024
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Sl. Descriptions Applicable Action Taken
No. P Provisions by PE
101 e-GP
Guideline 3.7
Rule 102 of PPR-
6.6 | Date of issuance of NOA/PO/LOI 2008 e-GP 02-June-2024
Guideline 3.7
6.7 Authority other than AA, if any, made N/A N/A
"~ | additional review of the evaluation report
Authority higher or lower than AA, if any, N/A
6.8 N/A
approved the Tenders/Proposals
7.0 Contract Award
Procurement processing lag/lead-time (i.e. Rule 102 of PPR-
7.1 | Days actual between opening and issuance of 2008 e-GP 10 days
NOA/PO/LOI) Guideline 3.7
Days actual between IFT/RFP and issuance Rule 102 of PPR-
7.2 . 2008 e-GP 26 days
of NOA/PO/ LOI contract signing -
Guideline 3.7
73 Contract award made within the initial Rule 19 (1) 60- Yes
" | tender/proposal validity period 120 days
74 Pub11_cat10n of award in CPTUs website/PE’s Rule 37(1) 07-May-2024
website/others
8.0 Completion of Contract
Days per original contract time specified for N/A
8.1 Supply/Execution/Perform 28 days
8.2 | Days actual for Supply/Execution/Perform N/A 28 days
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR-2008 e-GP No
Guideline 3.9.6.3
Rule-57-60 of
9.2 | Resolution of complaints per Rules PPR-2008 e-GP N/A
Guideline 3.9.6.3
e . . Rule-57-60 of
9.3 Modnl‘lc_ailons resulting from resolution of PPR-2008 6-GP N/A
complaints Guideline 3.9.6.3
Rule-57-60 of
. PPR-2008
9.4 | Appeal to Independent Review Panel 6-GP Guideline No
3.9.6.3
Rule-57-60 of
9.5 | Review Panel’s decision and follow-on PPR-2008 e-GP N/A
Guideline 3.9.6.3
10.0 | Contract Amendment
101 No of times contract completion period
"~ | extended and with no of days
10.2 Var_latlon/Extra Work/Repeat/Additional N/A 20%
Delivery Orders etc. made
10.3 | No and amount of such orders N/A N/A
11.0 | Contract Disputes unresolved N/A N/A
12.0 | Fraudulence and Corruption N/A -
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Sl. Descriptions Applicable Action Taken
No. P Provisions by PE
13.0 | Procurement Management Capacity
13.1 | HRD facilities Yes
13.2 | No of Staff trained in procurement 2
Professional/Higher Education in -
13.3 | Procurement
(MCIPS/Masters in Procurement)
Individual Contract Review Format-18
Part-1: General
Date of Review 06 January 2025

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Office of the Line Director, Non Communicable
Disease Control(NCDC), DGHS, Mohakhali,
Dhaka.

Contract Name and Reference no

Contract Number GD-22

Contract Amount BDT 4.92 Lakh
Procurement Type NCT
Category of Procurement Goods
Method of Procurement RFQ

Object of Procurement

Procurement of Laptop Computer for Officials
Works

Financing Arrangement of the Procurement

Development Budget (GoB Fund)

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)
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Sl. Descriptions Applicable Action Taken
No. Provisions by PE
1.0 Procurement Plan
1.1 | Approval Status of APP e-GP ?? ; 'fl eline Approved
1.2 | Official Cost Estimate Rule-16(5) BDT 5.00 Lakh
2.0 Procurement Opportunities
Rule- 90{2(ka)}
2.1 | Advertised in newspaper (NCT/ICT) of PI?R . N.A
e-GP Guideline
35.1
Rule- 90(2)(Jha)
of PPR
2.2 | Advertised in CPTUs website/ dg Market e-GP Guideline No.
3.5.2
Tenders/Proposals followed PPR, 2008 or e- e-GP Guideline
2.3 S Yes
GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
Rule- 94 of PPR
No of Sale/Issuance of Tender/Proposal e-GP Guideline
3.1 3
Documents 355
Rule- 96 of PPR
39 No of Tenderer/Consultant participated e-GP Guideline 3
"~ | (Submission) 355
Rule- 61(4) of
Days allowed per Rule for Preparation and PPR
33 | Submission e-GP Guideline | =08 s
3.4.2/35.2
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule- 7 of PPR
. 3 members
4.1 | No of members in TOC/POC -GP Guideline 2 2
members
Rule- 7 of PPR
4.2 | No of member in TOC/POC from TEC/PEC e-GP Guideline 1 1
member
Rule- 8 of PPR 15-October-
4.3 | Approval date of TOC/POC 6-GP Guideline 2023
Rule- 8(1) (2) of
PPR
4.4 | No of members in TEC/PEC 5-7 members 3
e-GP Guideline-
3.6. member 1
Rule- 8(2) of
4.5 | No of external members in TEC/PEC PPR 2 members N.A
e-GP Guideline
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Sl. Descriptions Applicable Action Taken
No. Provisions by PE
3.6.1 member 1
Rule- 8(3) of
PPR 15-October-
4.6 | Authority approved TEC/PEC with date Chairman
- 2023
e-GP Guideline
3.6.1
. Rule-16(5) (ka)
4.7 | No of members in OCEC of PPR No
. . Rule-16(5) of 15-October-
4.8 | Authority approved OCEC with date PPR 2023
5.0 Tenders/Proposals Evaluation
Rule-61(4) of
. PPR
Days allowed in tender/proposal documents -
51 : . . e-GP Guideline 08 days
for preparation, submission and opening 3.4.2/356
28 days
Rule-97, 98 of
59 Actual days between opening and PPR 8 days
"= | completion/submission of evaluation e-GP Guideline
3.5.6
Rule-98 of PPR
5.3 | No of responsive tenders/proposals e-GP Guideline 3
3.6
. . Rule- 98 of PPR
5.4 No of non-responsive tenders/proposals with e-GP Guideline i
reasons 36
55 Re-invitation of tenders/proposals N/A -
" | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A -
6.0 Approval of Tenders/Proposals
Rule- 36(6) of
PPR
6.1 Days actual between submission of Schedule 111 3 days
"~ | evaluation and approval e-GP Guideline
3.7
Rule- 61(7) of
. . PPR
6.2 | Approving Authority(AA) as per DoFP Schedule 111 LD
Rule 101 of PPR-
6.3 | Authority approved 2008 e-GP Yes
Guideline 3.7
6.4 Evaluation report was sent as per PPR to the Rulgoloosle?g’)PR- 27-August-2023
AA e
Guideline 3.7
PPR-2008 Rule
6.5 | Date of approval decision received by PE 101 e-GP 27-August-2023
Guideline 3.7
6.6 | Date of issuance of NOA/PO/LOI Rule 102 of PPR- | 16-August-2023

141




Sl. Descriptions Applicable Action Taken
No. Provisions by PE
2008 e-GP
Guideline 3.7
Authority other than AA, if any, made N/A
6.7 " X ' N/A
additional review of the evaluation report
Authority higher or lower than AA, if any, N/A
6.8 N/A
approved the Tenders/Proposals
7.0 Contract Award
Procurement processing lag/lead-time (i.e. Rule 102 of PPR-
7.1 | Days actual between opening and issuance of 2008 e-GP 15 days
NOA/PO/LOI) Guideline 3.7
79 Days actual between IFT/RFP and issuance Rulgoloosz OEF;,PR' 38 d
““ | of NOA/PO/ LOI contract signing UG € ays
Guideline 3.7
73 Contract award made within the initial Rule 19 (1) 60- Yes
™ | tender/proposal validity period 120 days
74 Publi_cation of award in CPTUs website/PE’s Rule 37(1) N.A
website/others
8.0 Completion of Contract
Days per original contract time specified for N/A
8.1 Supply/Execution/Perform 15 days
8.2 | Days actual for Supply/Execution/Perform N/A 15 days
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR-2008 e-GP No
Guideline 3.9.6.3
Rule-57-60 of
9.2 | Resolution of complaints per Rules PPR-2008 e-GP N/A
Guideline 3.9.6.3
9.3 (I:g(;?g;ﬁiisons resulting from resolution of ng?z_gggsg_gfp N/A
Guideline 3.9.6.3
Rule-57-60 of
. PPR-2008
9.4 | Appeal to Independent Review Panel o-GP Guideline No
3.9.6.3
Rule-57-60 of
9.5 | Review Panel’s decision and follow-on PPR-2008 e-GP N/A
Guideline 3.9.6.3
10.0 | Contract Amendment
10.1 No of times contract completion period
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional N/A
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders N/A N/A
11.0 | Contract Disputes unresolved N/A N/A
12.0 | Fraudulence and Corruption N/A -
13.0 | Procurement Management Capacity
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Sl.
No.

Descriptions

Applicable Action Taken
Provisions by PE

13.1

HRD facilities

Yes

13.2

No of Staff trained in procurement

2

13.3

Professional/Higher Education in
Procurement
(MCIPS/Masters in Procurement)

Individual Contract Review Format-19

Part-1: General

Date of Review

05 January 2025

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Office of the Line Director, Communicable Disease
Control(CDC), DGHS, Mohakhali, Dhaka.

Contract Name and Reference no

Procurement of Anti Rabies Vaccine & Tab.
Sofosbuvir + Velpatasvir,

Ref. No. CDC/DGHS/GOB/GD-09/2023-2024/01
date. 11/03/2024

Contract Amount BDT Tk. 18,81,19,157.63
Procurement Type NCT
Category of Procurement Goods
Method of Procurement OoT™

Obiject of Procurement

e For prevention of Rabies in Bangladesh

Financing Arrangement of the Procurement

Development Budget

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)
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Sl. . Applicable Action Taken b
No. Descriptions P?c?visions PE y
1.0 Procurement Plan
1.1 | Approval Status of APP e—GPsG g 'f eline Approved
1.2 | Official Cost Estimate Rule-16(5) BDT
18,83,22,000.00
2.0 Procurement Opportunities
Dainik Sangbad
Rule- 90{2(ka)} | & Dainik Bangla:
e of PPR 02-Jan-2024,
2.1 | Advertised in newspaper (NCT/ICT) o-GP Guideline
3.5.1 Dhaka Tribune:
02-Jan-2024
Rule- 90(2)(Jha)
of PPR
2.2 | Advertised in CPTUs website/ dg Market e-GP Guideline 01 Jan-2024
3.5.2
23 Tenders/Proposals followed PPR, 2008 or e- e-GP Guideline Yes
" | GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
Rule- 94 of PPR
31 No of Sale/Issuance of Tender/Proposal e-GP Guideline 1
"~ | Documents 355
Rule- 96 of PPR
3.9 No of Tenderer/Consultant participated e-GP Guideline 1
"~ | (Submission) 355
Rule- 61(4) of
Days allowed per Rule for Preparation and PPR
3.3 Sugmission P P e-GP Guideline 228 days
3.4.2/35.2
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule- 7 of PPR
. 3 members
4.1 | No of members in TOC/POC -GP Guideline 2 2
members
Rule- 7 of PPR
4.2 | No of member in TOC/POC from TEC/PEC e-GP Guideline 1 3
member
Rule- 8 of PPR
4.3 | Approval date of TOC/POC 6-GP Guideline 29-Jan-2024
Rule- 8(1) (2) of
PPR
4.4 | No of members in TEC/PEC 5-7 members 3
e-GP Guideline-

3.6. member 1
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
Rule- 8(2) of
. PPR 2 members
4.5 | No of external members in TEC/PEC e-GP Guideline -
3.6.1 member 1
Rule- 8(3) of
PPR
4.6 | Authority approved TEC/PEC with date Chairman 13-Mar-2022
e-GP Guideline
3.6.1
4.7 | No of members in OCEC Rule-16(5) (ka) 3
of PPR
4.8 | Authority approved OCEC with date RUIel;lp(SS) of 02-12-2021
5.0 Tenders/Proposals Evaluation
Rule-61(4) of
. PPR
51| Pa o sderproosl oo || e Gueine | 22y
prep ! pening 3.4.2/35.6
28 days
Rule-97, 98 of
59 Actual days between opening and PPR 8 days
"= | completion/submission of evaluation e-GP Guideline
3.5.6
Rule-98 of PPR
5.3 | No of responsive tenders/proposals e-GP Guideline 1
3.6
. . Rule- 98 of PPR
54 No of non-responsive tenders/proposals with o-GP Guideline )
reasons 26
55 Re-invitation of tenders/proposals N/A -
" | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A -
6.0 Approval of Tenders/Proposals
Rule- 36(6) of
PPR
6.1 Days actual between submission of Schedule 111 13 davs
"~ | evaluation and approval e-GP Guideline Y
3.7
Rule- 61(7) of
. . PPR
6.2 | Approving Authority(AA) as per DoFP Schedule 111 HOPE
Rule 101 of PPR-
6.3 | Authority approved 2008 e-GP Yes
Guideline 3.7
. Rule 101 of PPR-
6.4 i\fluatlon report was sent as per PPR to the 2008 e-GP 6-Feb-2024
Guideline 3.7
6.5 | Date of approval decision received by PE PPR-2008 Rule 19-Feb-2024
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Sl I Applicable Action Taken b
No. Descriptions P‘r)gvisions PE ’
101 e-GP
Guideline 3.7
Rule 102 of PPR-
6.6 | Date of issuance of NOA/PO/LOI 2008 e-GP 20 Feb-2024
Guideline 3.7
6.7 Authority other than AA, if any, made N/A N/A
" | additional review of the evaluation report
Authority higher or lower than AA, if any, N/A
6.8 N/A
approved the Tenders/Proposals
7.0 Contract Award
Procurement processing lag/lead-time (i.e. Rule 102 of PPR-
7.1 | Days actual between opening and issuance of 2008 e-GP 22 days
NOA/PO/LOI) Guideline 3.7
79 Days actual between IFT/RFP and issuance Ru|§010082 of PPR- q
"= | of NOA/PO/ LOI contract signing )08 e-GP 70 days
Guideline 3.7
73 Contract award made within the initial Rule 19 (1) 60- Yes
" | tender/proposal validity period 120 days
74 Publi_cation of award in CPTUs website/PE’s Rule 37(1) 01 Jan 2024
website/others
8.0 Completion of Contract
Days per original contract time specified for N/A
8.1 Supply/Execution/Perform 30 days
8.2 | Days actual for Supply/Execution/Perform N/A 29 days
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR-2008 e-GP No
Guideline 3.9.6.3
Rule-57-60 of
9.2 | Resolution of complaints per Rules PPR-2008 e-GP N/A
Guideline 3.9.6.3
0.3 (I:g(;:jri)ll‘;ciﬁiisons resulting from resolution of pig?z_gg?g_gfp N/A
Guideline 3.9.6.3
Rule-57-60 of
. PPR-2008
9.4 | Appeal to Independent Review Panel o-GP Guideline No
3.9.6.3
Rule-57-60 of
9.5 | Review Panel’s decision and follow-0n PPR-2008 e-GP N/A
Guideline 3.9.6.3
10.0 | Contract Amendment
101 No of times contract completion period
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional N/A
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders N/A N/A
11.0 | Contract Disputes unresolved N/A N/A
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
12.0 | Fraudulence and Corruption N/A -
13.0 | Procurement Management Capacity
13.1 | HRD facilities Yes
13.2 | No of Staff trained in procurement 2
Professional/Higher Education in -
13.3 | Procurement
(MCIPS/Masters in Procurement)
Individual Contract Review Format-20
Part-1: General
Date of Review 05 January 2025

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Office of the Line Director, Communicable Disease
Control(CDC), DGHS, Mohakhali, Dhaka.

Contract Name and Reference no

Procurement of MSR,
Ref. No. CDC/DGHS/GOB/GD-12/2023-2024/07
dat. 11/03/2024

Contract Amount BDT 60,00,551.901
Procurement Type NCT
Category of Procurement Goods
Method of Procurement OTM

Obiject of Procurement

e For control & elimination of communicable
disease in Bangladesh

Financing Arrangement of the Procurement

Development Budget

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)
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Sl. . Applicable Action Taken b
No. Descriptions P‘r)gvisions PE ’
1.0 Procurement Plan
1.1 | Approval Status of APP e-GP ?? ; 'fl eline Approved
.. . BDT
1.2 | Official Cost Estimate Rule-16(5) 70.18,430.00
2.0 Procurement Opportunities
Dainik Sangbad
Rule- 90{2(ka)} | & Dainik Bangla:
e of PPR 02-Jan-2024,
2.1 | Advertised in newspaper (NCT/ICT) e-GP Guideline
3.5.1 Dhaka Tribune:
02-Jan-2024
Rule- 90(2)(Jha)
of PPR
2.2 | Advertised in CPTUs website/ dg Market e-GP Guideline 01 Jan-2024
3.5.2
23 Tenders/Proposals followed PPR, 2008 or e- e-GP Guideline v
. . es
GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
Rule- 94 of PPR
No of Sale/Issuance of Tender/Proposal e-GP Guideline
3.1 6
Documents 355
Rule- 96 of PPR
39 No of Tenderer/Consultant participated e-GP Guideline 5
= | (Submission) 355
Rule- 61(4) of
Days allowed per Rule for Preparation and PPR
3.3 Submission e-GP Guideline 214 days
3.4.2/135.2
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule- 7 of PPR
. 3 members
4.1 | No of members in TOC/POC e-GP Guideline 2 2
members
Rule- 7 of PPR
4.2 | No of member in TOC/POC from TEC/PEC e-GP Guideline 1 3
member
Rule- 8 of PPR
4.3 | Approval date of TOC/POC 6-GP Guideline 29-Jan-2024
Rule- 8(1) (2) of
PPR
4.4 | No of members in TEC/PEC 5-7 members 3
e-GP Guideline-

3.6. member 1
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
Rule- 8(2) of
. PPR 2 members
4.5 | No of external members in TEC/PEC e-GP Guideline -
3.6.1 member 1
Rule- 8(3) of
PPR
4.6 | Authority approved TEC/PEC with date Chairman 13-Mar-2022
e-GP Guideline
3.6.1
4.7 | No of members in OCEC Rule-16(5) (ka) 3
of PPR
4.8 | Authority approved OCEC with date RUIel;lp(SS) of 02-12-2021
5.0 Tenders/Proposals Evaluation
Rule-61(4) of
. PPR
51| Pa o ederproosl oo || e Guelne | 140
prep ! pening 3.4.2/35.6
28 days
Rule-97, 98 of
59 Actual days between opening and PPR 21 days
"= | completion/submission of evaluation e-GP Guideline
3.5.6
Rule-98 of PPR
5.3 | No of responsive tenders/proposals e-GP Guideline 5
3.6
. . Rule- 98 of PPR
54 No of non-responsive tenders/proposals with o-GP Guideline )
reasons 26
55 Re-invitation of tenders/proposals N/A -
" | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A -
6.0 Approval of Tenders/Proposals
Rule- 36(6) of
PPR
6.1 Days actual between submission of Schedule 111 18 davs
"~ | evaluation and approval e-GP Guideline Y
3.7
Rule- 61(7) of
. . PPR
6.2 | Approving Authority(AA) as per DoFP Schedule 111 HOPE
Rule 101 of PPR-
6.3 | Authority approved 2008 e-GP Yes
Guideline 3.7
. Rule 101 of PPR-
6.4 Evaluation report was sent as per PPR to the 2008 e-GP 06 Feb 2024
AA .
Guideline 3.7
6.5 | Date of approval decision received by PE PPR-2008 Rule 19-Feb-2024

149




Sl I Applicable Action Taken b
No. Descriptions P‘r)gvisions PE ’
101 e-GP
Guideline 3.7
Rule 102 of PPR-
6.6 | Date of issuance of NOA/PO/LOI 2008 e-GP 20-Feb-2024
Guideline 3.7
6.7 Authority other than AA, if any, made N/A N/A
" | additional review of the evaluation report
Authority higher or lower than AA, if any, N/A
6.8 N/A
approved the Tenders/Proposals
7.0 Contract Award
Procurement processing lag/lead-time (i.e. Rule 102 of PPR-
7.1 | Days actual between opening and issuance of 2008 e-GP 15 days
NOA/PO/LOI) Guideline 3.7
79 Days actual between IFT/RFP and issuance Ru|§010082 of PPR- q
"= | of NOA/PO/ LOI contract signing )08 e-GP 38 days
Guideline 3.7
73 Contract award made within the initial Rule 19 (1) 60- Yes
" | tender/proposal validity period 120 days
74 Publi_cation of award in CPTUs website/PE’s Rule 37(1) 01 Jan 2024
website/others
8.0 Completion of Contract
Days per original contract time specified for N/A
8.1 Supply/Execution/Perform 100 days
8.2 | Days actual for Supply/Execution/Perform N/A 99 days
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR-2008 e-GP No
Guideline 3.9.6.3
Rule-57-60 of
9.2 | Resolution of complaints per Rules PPR-2008 e-GP N/A
Guideline 3.9.6.3
0.3 (I:g(;:jri)ll‘;ciﬁiisons resulting from resolution of pig?z_gg?g_gfp N/A
Guideline 3.9.6.3
Rule-57-60 of
. PPR-2008
9.4 | Appeal to Independent Review Panel o-GP Guideline No
3.9.6.3
Rule-57-60 of
9.5 | Review Panel’s decision and follow-0n PPR-2008 e-GP N/A
Guideline 3.9.6.3
10.0 | Contract Amendment
101 No of times contract completion period
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional N/A
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders N/A N/A
11.0 | Contract Disputes unresolved N/A N/A
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
12.0 | Fraudulence and Corruption N/A -
13.0 | Procurement Management Capacity
13.1 | HRD facilities Yes
13.2 | No of Staff trained in procurement 2
Professional/Higher Education in -
13.3 | Procurement
(MCIPS/Masters in Procurement)
Individual Contract Review Format -21
Part-1: General
Date of Review 05 January 2025

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Office of the Line Director, Non Communicable
Disease Control(NCDC), DGHS, Mohakhali,
Dhaka.

Contract Name and Reference no

Procurement of RDT Kits for Malaria & rk-39,
Ref. No. CDC/DGHS/GOB/GD-14/2023-2024/18
dat. 28/03/2024

Contract Amount BDT 1,99,00,251.00
Procurement Type NCT
Category of Procurement Goods
Method of Procurement OoT™

Object of Procurement

For determination of Malaria, Dengue &
Kala-azar patient in Bangladesh

Financing Arrangement of the Procurement

Development Budget

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)
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Sl. . Applicable Action Taken b
No. Descriptions P‘r)gvisions PE ’
1.0 Procurement Plan
1.1 | Approval Status of APP e-GP ?? ; 'fl eline Approved
1.2 | Official Cost Estimate Rule-16(5) BDT
2,02,55,000.00
2.0 Procurement Opportunities
Dainik Sangbad
Rule- 90{2(ka)} | & Dainik Bangla:
e of PPR 02-Jan-2024,
2.1 | Advertised in newspaper (NCT/ICT) e-GP Guideline
3.5.1 Dhaka Tribune:
02-Jan-2024
Rule- 90(2)(Jha)
of PPR
2.2 | Advertised in CPTUs website/ dg Market e-GP Guideline 01 Jan-2024
3.5.2
23 Tenders/Proposals followed PPR, 2008 or e- e-GP Guideline v
. . es
GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
Rule- 94 of PPR
No of Sale/Issuance of Tender/Proposal e-GP Guideline
3.1 6
Documents 355
Rule- 96 of PPR
39 No of Tenderer/Consultant participated e-GP Guideline 5
= | (Submission) 355
Rule- 61(4) of
Days allowed per Rule for Preparation and PPR
3.3 Submission e-GP Guideline 221 days
3.4.2/135.2
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule- 7 of PPR
. 3 members
4.1 | No of members in TOC/POC e-GP Guideline 2 2
members
Rule- 7 of PPR
4.2 | No of member in TOC/POC from TEC/PEC e-GP Guideline 1 3
member
Rule- 8 of PPR
4.3 | Approval date of TOC/POC 6-GP Guideline 29-Jan-2024
Rule- 8(1) (2) of
PPR
4.4 | No of members in TEC/PEC 5-7 members 3
e-GP Guideline-

3.6. member 1
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
Rule- 8(2) of
. PPR 2 members
4.5 | No of external members in TEC/PEC e-GP Guideline -
3.6.1 member 1
Rule- 8(3) of
. . PPR
4.6 | Authority approved TEC/PEC with date e-GP Guideline 13-Mar-2022
3.6.1
. Rule-16(5) (ka)
4.7 | No of members in OCEC of PPR 3
4.8 | Authority approved OCEC with date R“'eélF,GFSS) of 02-12-2021
5.0 Tenders/Proposals Evaluation
Rule-61(4) of
. PPR
o1 DA e n erpros e || ecp Gusine | 2acays
prep ! pening 3.4.2/3.5.6
28 days
Rule-97, 98 of
59 Actual days between opening and PPR 13 days
"= | completion/submission of evaluation e-GP Guideline
3.5.6
Rule-98 of PPR
5.3 | No of responsive tenders/proposals e-GP Guideline 1
3.6
. . Rule- 98 of PPR
5.4 No of non-responsive tenders/proposals with e-GP Guideline 4
reasons 36
55 Re-invitation of tenders/proposals N/A -
" | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A -
6.0 | Approval of Tenders/Proposals
Rule- 36(6) of
PPR
6.1 Days actual between submission of Schedule 111 18 davs
"~ | evaluation and approval e-GP Guideline y
3.7
Rule- 61(7) of
. . PPR
6.2 | Approving Authority(AA) as per DoFP Schedule I HOPE
Rule 101 of PPR-
6.3 | Authority approved 2008 e-GP Yes
Guideline 3.7
. Rule 101 of PPR-
6.4 Evaluation report was sent as per PPR to the 2008 e-GP 06 Feb 2024
AA e
Guideline 3.7
6.5 | Date of approval decision received by PE PPI;(—)Zlog_%IRaule 24-March-2024
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Sl I Applicable Action Taken b
No. Descriptions P‘r)gvisions PE ’
Guideline 3.7
Rule 102 of PPR-
6.6 | Date of issuance of NOA/PO/LOI 2008 e-GP 25-March-2024
Guideline 3.7
Authority other than AA, if any, made N/A
6.7 " X ' N/A
additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, N/A N/A
" | approved the Tenders/Proposals
7.0 Contract Award
Procurement processing lag/lead-time (i.e. Rule 102 of PPR-
7.1 | Days actual between opening and issuance of 2008 e-GP 62 days
NOA/PO/LQI) Guideline 3.7
79 Days actual between IFT/RFP and issuance RUISO%OSZG?EF;PR' 83 days
= | of NOA/PO/ LOI contract signing Guideli
uideline 3.7
73 Contract award made within the initial Rule 19 (1) 60- Yes
" | tender/proposal validity period 120 days
74 Publi_cation of award in CPTUs website/PE’s Rule 37(1) 01 Jan 2024
website/others
8.0 Completion of Contract
Days per original contract time specified for N/A
8.1 Supply/Execution/Perform 30 days
8.2 | Days actual for Supply/Execution/Perform N/A 25 days
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR-2008 e-GP No
Guideline 3.9.6.3
Rule-57-60 of
9.2 | Resolution of complaints per Rules PPR-2008 e-GP N/A
Guideline 3.9.6.3
9.3 (I?gﬁ;{;ziisons resulting from resolution of pﬁg?égg?g.gp N/A
Guideline 3.9.6.3
Rule-57-60 of
. PPR-2008
9.4 | Appeal to Independent Review Panel e-GP Guideline No
3.9.6.3
Rule-57-60 of
9.5 | Review Panel’s decision and follow-on PPR-2008 e-GP N/A
Guideline 3.9.6.3
10.0 | Contract Amendment
101 No of times contract completion period
"~ | extended and with no of days
10.2 Variation/Extra Work/Repeat/Additional N/A
"~ | Delivery Orders etc. made
10.3 | No and amount of such orders N/A N/A
11.0 | Contract Disputes unresolved N/A N/A
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
12.0 | Fraudulence and Corruption ; N/A -
13.0 | Procurement Management Capacity :
13.1 | HRD facilities : Yes
13.2 | No of Staff trained in procurement : 2
Professional/Higher Education in -
13.3 | Procurement :
(MCIPS/Masters in Procurement)
Individual Contract Review Format-22
Part-1: General
Date of Review 05 January 2025
Name of Reviewer Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Office of the Line Director, Communicable Disease

Procuring Entity Name Control(CDC), DGHS, Mohakhali, Dhaka.

Procurement of Influenza Vaccine & Tab.
Sofosbuvir + Velpatasvir,

Ref. No. CDC/DGHS/RPA/GD-21/2023-2024/03
dat. 11/03/2024

Contract Name and Reference no

Contract Amount BDT 69,14,095.680
Procurement Type NCT

Category of Procurement Goods

Method of Procurement OT™M

Object of Procurement For prevention of Rabies in Bangladesh
Financing Arrangement of the Procurement RPA Budget

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)
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Sl. . Applicable Action Taken b
No. Descriptions P?c?visions PE Y
1.0 Procurement Plan
1.1 | Approval Status of APP e—GPsG g 'f eline Approved
1.2 | Official Cost Estimate Rule-16(5) BDT
69,48,500.00
2.0 Procurement Opportunities
Dainik Sangbad
Rule- 90{2(ka)} | & Dainik Bangla:
e of PPR 02-Jan-2024,
2.1 | Advertised in newspaper (NCT/ICT) e-GP Guideline
3.5.1 Dhaka Tribune
02-Jan-2024
Rule- 90(2)(Jha)
of PPR
2.2 | Advertised in CPTUs website/ dg Market e-GP Guideline 01 Jan-2024
3.5.2
23 Tenders/Proposals followed PPR, 2008 or e- e-GP Guideline Yes
" | GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
Rule- 94 of PPR
31 No of Sale/Issuance of Tender/Proposal e-GP Guideline 5
"~ | Documents 355
Rule- 96 of PPR
3.9 No of Tenderer/Consultant participated e-GP Guideline 1
"~ | (Submission) 355
Rule- 61(4) of
Days allowed per Rule for Preparation and PPR
3.3 Sugmission P P e-GP Guideline 214 days
3.4.2/35.2
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule- 7 of PPR
. 3 members
4.1 | No of members in TOC/POC -GP Guideline 2 2
members
Rule- 7 of PPR
4.2 | No of member in TOC/POC from TEC/PEC e-GP Guideline 1 3
member
Rule- 8 of PPR
4.3 | Approval date of TOC/POC 6-GP Guideline 29-Jan-2024
Rule- 8(1) (2) of
PPR
4.4 | No of members in TEC/PEC 5-7 members 3
e-GP Guideline-

3.6. member 1
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
Rule- 8(2) of
. PPR 2 members
4.5 | No of external members in TEC/PEC e-GP Guideline -
3.6.1 member 1
Rule- 8(3) of
PPR
4.6 | Authority approved TEC/PEC with date Chairman 13-Mar-2022
e-GP Guideline
3.6.1
4.7 | No of members in OCEC Rule-16(5) (ka) 3
of PPR
4.8 | Authority approved OCEC with date RUIel;lp(SS) of 02-12-2021
5.0 Tenders/Proposals Evaluation
Rule-61(4) of
. PPR
51| Pa o ederproosl oo || e Guelne | 140
prep ! pening 3.4.2/35.6
28 days
Rule-97, 98 of
59 Actual days between opening and PPR 21 days
"= | completion/submission of evaluation e-GP Guideline
3.5.6
Rule-98 of PPR
5.3 | No of responsive tenders/proposals e-GP Guideline 1
3.6
. . Rule- 98 of PPR
54 No of non-responsive tenders/proposals with o-GP Guideline )
reasons 26
55 Re-invitation of tenders/proposals N/A -
" | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A -
6.0 Approval of Tenders/Proposals
Rule- 36(6) of
PPR
6.1 Days actual between submission of Schedule 111 13 davs
"~ | evaluation and approval e-GP Guideline Y
3.7
Rule- 61(7) of
. . PPR
6.2 | Approving Authority(AA) as per DoFP Schedule 111 HOPE
Rule 101 of PPR-
6.3 | Authority approved 2008 e-GP Yes
Guideline 3.7
. Rule 101 of PPR-
6.4 Evaluation report was sent as per PPR to the 2008 e-GP 06 Feb 2024
AA .
Guideline 3.7
6.5 | Date of approval decision received by PE PPR-2008 Rule 19-Feb-2024
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Sl I Applicable Action Taken b
No. Descriptions P‘r)gvisions PE ’
101 e-GP
Guideline 3.7
Rule 102 of PPR-
6.6 | Date of issuance of NOA/PO/LOI 2008 e-GP 20-Feb-2024
Guideline 3.7
6.7 Authority other than AA, if any, made N/A N/A
" | additional review of the evaluation report
Authority higher or lower than AA, if any, N/A
6.8 N/A
approved the Tenders/Proposals
7.0 Contract Award
Procurement processing lag/lead-time (i.e. Rule 102 of PPR-
7.1 | Days actual between opening and issuance of 2008 e-GP 15 days
NOA/PO/LOI) Guideline 3.7
79 Days actual between IFT/RFP and issuance Ru|§010082 of PPR- q
"= | of NOA/PO/ LOI contract signing )08 e-GP 35 days
Guideline 3.7
73 Contract award made within the initial Rule 19 (1) 60- Yes
" | tender/proposal validity period 120 days
74 Publi_cation of award in CPTUs website/PE’s Rule 37(1) 01 Jan 2024
website/others
8.0 Completion of Contract
Days per original contract time specified for N/A
8.1 Supply/Execution/Perform 30 days
8.2 | Days actual for Supply/Execution/Perform N/A 28 days
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR-2008 e-GP No
Guideline 3.9.6.3
Rule-57-60 of
9.2 | Resolution of complaints per Rules PPR-2008 e-GP N/A
Guideline 3.9.6.3
0.3 (I:g(;:jri)ll‘;ciﬁiisons resulting from resolution of pig?z_gg?g_gfp N/A
Guideline 3.9.6.3
Rule-57-60 of
. PPR-2008
9.4 | Appeal to Independent Review Panel o-GP Guideline No
3.9.6.3
Rule-57-60 of
9.5 | Review Panel’s decision and follow-0n PPR-2008 e-GP N/A
Guideline 3.9.6.3
10.0 | Contract Amendment
101 No of times contract completion period
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional N/A
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders N/A N/A
11.0 | Contract Disputes unresolved N/A N/A
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
12.0 | Fraudulence and Corruption N/A -
13.0 | Procurement Management Capacity
13.1 | HRD facilities Yes
13.2 | No of Staff trained in procurement 2
Professional/Higher Education in -
13.3 | Procurement
(MCIPS/Masters in Procurement)
Individual Contract Review Format-23
Part-1: General
Date of Review 05 January 2025

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Office of the Line Director, Communicable Disease
Control(CDC), DGHS, Mohakhali, Dhaka.

Contract Name and Reference no

Procurement of MSR,
Ref. No. CDC/DGHS/RPA/GD-23/2023-2024/15
dat. 12/03/2024

Contract Amount BDT 5,04000.00
Procurement Type NCT
Category of Procurement Goods
Method of Procurement OoT™

Object of Procurement

For control & elimination of communicable
disease in Bangladesh

Financing Arrangement of the Procurement

RPA Budget

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)
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Sl. . Applicable Action Taken b
No. Descriptions P‘r)gvisions PE ’
1.0 Procurement Plan
1.1 | Approval Status of APP e-GP ?? ; 'fl eline Approved
.. . BDT
1.2 | Official Cost Estimate Rule-16(5) 18.73,000.00
2.0 Procurement Opportunities
Dainik Sangbad
Rule- 90{2(ka)} | & Dainik Bangla:
e of PPR 02-Jan-2024,
2.1 | Advertised in newspaper (NCT/ICT) e-GP Guideline
3.5.1 Dhaka Tribune:
02-Jan-2024
Rule- 90(2)(Jha)
of PPR
2.2 | Advertised in CPTUs website/ dg Market e-GP Guideline 01 Jan-2024
3.5.2
23 Tenders/Proposals followed PPR, 2008 or e- e-GP Guideline v
. . es
GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
Rule- 94 of PPR
No of Sale/Issuance of Tender/Proposal e-GP Guideline
3.1 13
Documents 355
Rule- 96 of PPR
39 No of Tenderer/Consultant participated e-GP Guideline 12
= | (Submission) 355
Rule- 61(4) of
Days allowed per Rule for Preparation and PPR
3.3 Submission e-GP Guideline 221 days
3.4.2/135.2
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule- 7 of PPR
. 3 members
4.1 | No of members in TOC/POC e-GP Guideline 2 2
members
Rule- 7 of PPR
4.2 | No of member in TOC/POC from TEC/PEC e-GP Guideline 1 3
member
Rule- 8 of PPR
4.3 | Approval date of TOC/POC 6-GP Guideline 29-Jan-2024
Rule- 8(1) (2) of
PPR
4.4 | No of members in TEC/PEC 5-7 members 3
e-GP Guideline-

3.6. member 1
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
Rule- 8(2) of
. PPR 2 members
4.5 | No of external members in TEC/PEC e-GP Guideline -
3.6.1 member 1
Rule- 8(3) of
PPR
4.6 | Authority approved TEC/PEC with date Chairman 13-Mar-2022
e-GP Guideline
3.6.1
4.7 | No of members in OCEC Rule-16(5) (ka) 3
of PPR
4.8 | Authority approved OCEC with date RUIel;lp(SS) of 02-12-2021
5.0 Tenders/Proposals Evaluation
Rule-61(4) of
. PPR
51| Pa o sderproosl oot || e Gueine | 210y
prep ! pening 3.4.2/35.6
28 days
Rule-97, 98 of
59 Actual days between opening and PPR 14 days
"= | completion/submission of evaluation e-GP Guideline
3.5.6
Rule-98 of PPR
5.3 | No of responsive tenders/proposals e-GP Guideline 3
3.6
. . Rule- 98 of PPR
54 No of non-responsive tenders/proposals with o-GP Guideline 9
reasons 26
55 Re-invitation of tenders/proposals N/A -
" | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A -
6.0 Approval of Tenders/Proposals
Rule- 36(6) of
PPR
6.1 Days actual between submission of Schedule 111 13 davs
"~ | evaluation and approval e-GP Guideline Y
3.7
Rule- 61(7) of
. . PPR
6.2 | Approving Authority(AA) as per DoFP Schedule 111 HOPE
Rule 101 of PPR-
6.3 | Authority approved 2008 e-GP Yes
Guideline 3.7
. Rule 101 of PPR-
6.4 Evaluation report was sent as per PPR to the 2008 e-GP 06 Feb 2024
AA .
Guideline 3.7
6.5 | Date of approval decision received by PE PPR-2008 Rule 19-Feb-2024
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Sl I Applicable Action Taken b
No. Descriptions P‘r)gvisions PE ’
101 e-GP
Guideline 3.7
Rule 102 of PPR-
6.6 | Date of issuance of NOA/PO/LOI 2008 e-GP 20-Feb-2024
Guideline 3.7
6.7 Authority other than AA, if any, made N/A N/A
" | additional review of the evaluation report
Authority higher or lower than AA, if any, N/A
6.8 N/A
approved the Tenders/Proposals
7.0 Contract Award
Procurement processing lag/lead-time (i.e. Rule 102 of PPR-
7.1 | Days actual between opening and issuance of 2008 e-GP 29 days
NOA/PO/LOI) Guideline 3.7
79 Days actual between IFT/RFP and issuance Ru|§010082 of PPR- q
"= | of NOA/PO/ LOI contract signing )08 e-GP 50 days
Guideline 3.7
73 Contract award made within the initial Rule 19 (1) 60- Yes
" | tender/proposal validity period 120 days
74 Publi_cation of award in CPTUs website/PE’s Rule 37(1) 01 Jan 2024
website/others
8.0 Completion of Contract
Days per original contract time specified for N/A
8.1 Supply/Execution/Perform 29 days
8.2 | Days actual for Supply/Execution/Perform N/A 28 days
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR-2008 e-GP No
Guideline 3.9.6.3
Rule-57-60 of
9.2 | Resolution of complaints per Rules PPR-2008 e-GP N/A
Guideline 3.9.6.3
0.3 (I:g(;:jri)ll‘;ciﬁiisons resulting from resolution of pig?z_gg?g_gfp N/A
Guideline 3.9.6.3
Rule-57-60 of
. PPR-2008
9.4 | Appeal to Independent Review Panel o-GP Guideline No
3.9.6.3
Rule-57-60 of
9.5 | Review Panel’s decision and follow-0n PPR-2008 e-GP N/A
Guideline 3.9.6.3
10.0 | Contract Amendment
101 No of times contract completion period
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional N/A
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders N/A N/A
11.0 | Contract Disputes unresolved N/A N/A
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
12.0 | Fraudulence and Corruption N/A -
13.0 | Procurement Management Capacity
13.1 | HRD facilities Yes
13.2 | No of Staff trained in procurement 2
Professional/Higher Education in -
13.3 | Procurement
(MCIPS/Masters in Procurement)
Individual Contract Review Format-24
Part-1: General
Date of Review 05 January 2025

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Office of the Line Director, Communicable Disease
Control(CDC), DGHS, Mohakhali, Dhaka.

Contract Name and Reference no

DGHS FRG/2024/327 Dated 7 February 2024

Contract Amount BDT 1,00,00000.00
Procurement Type NCT
Category of Procurement Services
Method of Procurement SSS

Object of Procurement

Research & Survey

Financing Arrangement of the Procurement

Development Budget

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)
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Sl. . Applicable Action Taken b
No. Descriptions P‘r)gvisions PE ’
1.0 Procurement Plan
1.1 | Approval Status of APP e'pré“fe"”e NA
1.2 | Official Cost Estimate Rule-16(5) BDT
1,00,00000.00
2.0 Procurement Opportunities
Dainik Sangbad
Rule- 90{2(ka)} | & Dainik Bangla:
e of PPR 02-Jan-2024,
2.1 | Advertised in newspaper (NCT/ICT) e-GP Guideline
3.5.1 Dhaka Tribune:
02-Jan-2024
Rule- 90(2)(Jha)
of PPR
2.2 | Advertised in CPTUs website/ dg Market e-GP Guideline -
3.5.2
23 Tenders/Proposals followed PPR, 2008 or e- e-GP Guideline v
. . es
GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
Rule- 94 of PPR
No of Sale/Issuance of Tender/Proposal e-GP Guideline
3.1 1
Documents 355
Rule- 96 of PPR
39 No of Tenderer/Consultant participated e-GP Guideline 1
= | (Submission) 355
Rule- 61(4) of
Days allowed per Rule for Preparation and PPR
3.3 Submission e-GP Guideline 228 days
3.4.2/135.2
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule- 7 of PPR
. 3 members
4.1 | No of members in TOC/POC e-GP Guideline 2 -
members
Rule- 7 of PPR
4.2 | No of member in TOC/POC from TEC/PEC e-GP Guideline 1 -
member
Rule- 8 of PPR
4.3 | Approval date of TOC/POC 6-GP Guideline -
Rule- 8(1) (2) of
PPR
4.4 | No of members in TEC/PEC 5-7 members -
e-GP Guideline-

3.6. member 1
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
Rule- 8(2) of
. PPR 2 members
4.5 | No of external members in TEC/PEC -GP Guideline -
3.6.1 member 1
Rule- 8(3) of
PPR
4.6 | Authority approved TEC/PEC with date Chairman -
e-GP Guideline
3.6.1
4.7 | No of members in OCEC Rule-16(5) (ka) -
of PPR
4.8 | Authority approved OCEC with date RUIel;lp(SS) of -
5.0 Tenders/Proposals Evaluation
Rule-61(4) of
. PPR
5| P o sterproosel oot || e Guelne | 20y
prep ! pening 3.4.2/35.6
28 days
Rule-97, 98 of
59 Actual days between opening and PPR -
"= | completion/submission of evaluation e-GP Guideline
3.5.6
Rule-98 of PPR
5.3 | No of responsive tenders/proposals e-GP Guideline -
3.6
. . Rule- 98 of PPR
54 No of non-responsive tenders/proposals with o-GP Guideline )
reasons 26
55 Re-invitation of tenders/proposals N/A -
" | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A -
6.0 Approval of Tenders/Proposals
Rule- 36(6) of
PPR
6.1 Days actual between submission of Schedule 111 i
"~ | evaluation and approval e-GP Guideline
3.7
Rule- 61(7) of
. . PPR
6.2 | Approving Authority(AA) as per DoFP Schedule 111 HOPE
Rule 101 of PPR-
6.3 | Authority approved 2008 e-GP Yes
Guideline 3.7
. Rule 101 of PPR-
6.4 i\fluatlon report was sent as per PPR to the 2008 e-GP )
Guideline 3.7
6.5 | Date of approval decision received by PE PPR-2008 Rule 06 -02-2024
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Sl I Applicable Action Taken b
No. Descriptions P‘r)gvisions PE ’
101 e-GP
Guideline 3.7
Rule 102 of PPR-
6.6 | Date of issuance of NOA/PO/LOI 2008 e-GP -
Guideline 3.7
6.7 Authority other than AA, if any, made N/A N/A
"~ | additional review of the evaluation report
Authority higher or lower than AA, if any, N/A
6.8 N/A
approved the Tenders/Proposals
7.0 Contract Award
Procurement processing lag/lead-time (i.e. Rule 102 of PPR-
7.1 | Days actual between opening and issuance of 2008 e-GP 01 Day
NOA/PO/LOI) Guideline 3.7
Days actual between IFT/RFP and issuance Rule 102 of PPR-
7-2| 6f NOAJPO/ LOI contract signing 2008 e-GP )
Guideline 3.7
73 Contract award made within the initial Rule 19 (1) 60- )
" | tender/proposal validity period 120 days
74 Publi_cation of award in CPTUs website/PE’s Rule 37(1) )
website/others
8.0 Completion of Contract
8.1 Days per original contract time specified for N/A )
"~ | Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/Perform N/A -
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR-2008 e-GP No
Guideline 3.9.6.3
Rule-57-60 of
9.2 | Resolution of complaints per Rules PPR-2008 e-GP N/A
Guideline 3.9.6.3
0.3 (I:g(;:jri)ll‘;ciﬁiisons resulting from resolution of pig?z_gg?g_gfp N/A
Guideline 3.9.6.3
Rule-57-60 of
. PPR-2008
9.4 | Appeal to Independent Review Panel o-GP Guideline No
3.9.6.3
Rule-57-60 of
9.5 | Review Panel’s decision and follow-0n PPR-2008 e-GP N/A
Guideline 3.9.6.3
10.0 | Contract Amendment
101 No of times contract completion period
"~ | extended and with no of days
Variation/Extra Work/Repeat/Additional N/A
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders N/A N/A
11.0 | Contract Disputes unresolved N/A N/A
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
12.0 | Fraudulence and Corruption N/A -
13.0 | Procurement Management Capacity
13.1 | HRD facilities Yes
13.2 | No of Staff trained in procurement -
Professional/Higher Education in -
13.3 | Procurement
(MCIPS/Masters in Procurement)
Individual Contract Review Format-25
Part-1: General
Date of Review 10 January 2025

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Line Director, Alternative Medical Care (AMC),
New Bhaban, DGHS, Mohakhali, Dhaka.

Contract Name and Reference no

Medical & Surgical Requisites (MSR)
(E-Tender ID N0-959321)

Contract Amount BDT 54,86,402/-
Procurement Type NCT
Category of Procurement Goods
Method of Procurement e-GP

Obiject of Procurement

To upgrade the existing Unani, Ayurvedic &
Homoeopathic Medical College & Hospital.

Financing Arrangement of the Procurement

Development Budget

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)
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Sl. . Applicable Action Taken b
No. Descriptions P?c?visions PE y
1.0 Procurement Plan
1.1 | Approval Status of APP e—GPsG g 'f eline Approved
1.2 | Official Cost Estimate Rule-16(5) BDT 80.00 Lakh
2.0 Procurement Opportunities
Protidinar
Rule-}?ggé(ka)} Songbat
N 0 -Mar-
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guideline 19-Mar-2024
351 Bangladesh Post
19-Mar-2024
Rule- 90(2)(Jha)
of PPR
2.2 | Advertised in CPTUs website/ dg Market e-GP 3(“?g.lé:lelme 19-Mar-2024
Tenders/Proposals followed PPR, 2008 or e- e-GP Guideline
2.3 . Yes
GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
Rule- 94 of PPR
31 No of Sale/Issuance of Tender/Proposal e-GP Guideline 14
"~ | Documents 355
Rule- 96 of PPR
39 No of Tenderer/Consultant participated e-GP Guideline 14
"~ | (Submission) 355
Rule- 61(4) of
Days allowed per Rule for Preparation and PPR
3:3 | submission e-GP Guideline 220 days
3.4.2/135.2
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule- 7 of PPR
. 3 members
4.1 | No of members in TOC/POC -GP Guideline 2 2
members
Rule- 7 of PPR
4.2 | No of member in TOC/POC from TEC/PEC e-GP Guideline 1 2
member
Rule- 8 of PPR
4.3 | Approval date of TOC/POC e-GP Guideline 09/04/2024
Rule- 8(1) (2) of
PPR
4.4 | No of members in TEC/PEC 5-7 members 3
e-GP Guideline-
3.6. member 1
4.5 | No of external members in TEC/PEC Rule- 8(2) of 0
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
PPR 2 members
e-GP Guideline
3.6.1 member 1
Rule- 8(3) of
PPR
4.6 | Authority approved TEC/PEC with date Chairman 03/06/2024
e-GP Guideline
3.6.1
. Rule-16(5) (ka)
4.7 | No of members in OCEC of PPR 3
4.8 | Authority approved OCEC with date R“'eélF,GFSS) of 10/01/2024
5.0 Tenders/Proposals Evaluation
Rule-61(4) of
. PPR
s Das vt n exderonos ot || e.cp Gucetne | 200y
prep ! pening 3.4.2/3.5.6
28 days
Rule-97, 98 of
59 Actual days between opening and PPR 47 days
"= | completion/submission of evaluation e-GP Guideline
3.5.6
Rule-98 of PPR
5.3 | No of responsive tenders/proposals e-GP Guideline 11
3.6
. . Rule- 98 of PPR
5.4 No of non-responsive tenders/proposals with e-GP Guideline 3
reasons 36
55 Re-invitation of tenders/proposals N/A -
" | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A -
6.0 | Approval of Tenders/Proposals
Rule- 36(6) of
PPR
6.1 Days actual between submission of Schedule 111 7 davs
"~ | evaluation and approval e-GP Guideline Y
3.7
Rule- 61(7) of
. . PPR
6.2 | Approving Authority(AA) as per DoFP Schedule I LD
Rule 101 of PPR-
6.3 | Authority approved 2008 e-GP Yes
Guideline 3.7
. Rule 101 of PPR-
6.4 Evaluation report was sent as per PPR to the 2008 e-GP 26/05/2024
AA e
Guideline 3.7
6.5 | Date of approval decision received by PE PPI;(—)Zlog_%IRaule 03/06/2024
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Sl. I Applicable Action Taken b
No. Descriptions P‘r)gvisions PE ’
Guideline 3.7
Rule 102 of PPR-
6.6 | Date of issuance of NOA/PO/LOI 2008 e-GP 03/06/2024
Guideline 3.7
Authority other than AA, if any, made N/A
6.7 " X ' N/A
additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, N/A N/A
" | approved the Tenders/Proposals
7.0 Contract Award
Procurement processing lag/lead-time (i.e. Rule 102 of PPR-
7.1 | Days actual between opening and issuance of 2008 e-GP 54 days
NOA/PO/LQI) Guideline 3.7
79 Days actual between IFT/RFP and issuance RUISO%OSZG?EF;PR' 83 days
= | of NOA/PO/ LOI contract signing Guideli
uideline 3.7
73 Contract award made within the initial Rule 19 (1) 60- Yes
" | tender/proposal validity period 120 days
74 Publi_cation of award in CPTUs website/PE’s Rule 37(1) 19/03/2024
website/others
8.0 Completion of Contract
8.1 Days per origir_1a| contract time specified for N/A 8 days
Supply/Execution/Perform
8.2 | Days actual for Supply/Execution/Perform N/A 18 days
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR-2008 e-GP No
Guideline 3.9.6.3
Rule-57-60 of
9.2 | Resolution of complaints per Rules PPR-2008 e-GP N/A
Guideline 3.9.6.3
9.3 (I?gﬁ;{;ziisons resulting from resolution of pﬁg?égg?g.gp N/A
Guideline 3.9.6.3
Rule-57-60 of
. PPR-2008
9.4 | Appeal to Independent Review Panel e-GP Guideline No
3.9.6.3
Rule-57-60 of
9.5 | Review Panel’s decision and follow-on PPR-2008 e-GP N/A
Guideline 3.9.6.3
10.0 | Contract Amendment
101 No of times contract completion period
"~ | extended and with no of days
10.2 Variation/Extra Work/Repeat/Additional N/A
"~ | Delivery Orders etc. made
10.3 | No and amount of such orders N/A N/A
11.0 | Contract Disputes unresolved N/A N/A
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
12.0 | Fraudulence and Corruption N/A -
13.0 | Procurement Management Capacity
13.1 | HRD facilities Yes
13.2 | No of Staff trained in procurement 2
Professional/Higher Education in -
13.3 | Procurement (MCIPS/Masters in
Procurement)
Individual Contract Review Format-26
Part-1: General
Date of Review 10 January 2025

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Line Director, Alternative Medical Care (AMC),
New Bhanan, DGHS, Mohakhali, Dhaka.

Contract Name and Reference no

Raw materials (Unani, Ayurvedic & Homeopathic)
(E-Tender ID N0-959304)

Contract Amount BDT 21,50,215/-
Procurement Type NCT
Category of Procurement Goods
Method of Procurement e-GP

Obiject of Procurement

To upgrade the existing Unani, Ayurvedic &
Homoeopathic Medical College & Hospital.

Financing Arrangement of the Procurement

Development Budget

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)
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Sl. . Applicable Action Taken b
No. Descriptions P?c?visions PE y
1.0 Procurement Plan
1.1 | Approval Status of APP e—GPsG g 'f eline Approved
1.2 | Official Cost Estimate Rule-16(5) BDT 50.00 Lakh
2.0 Procurement Opportunities
Protidinar
Rule-}?ggé(ka)} Songbat
N 0 -Mar-
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guideline 19-Mar-2024
351 Bangladesh Post
19-Mar-2024
Rule- 90(2)(Jha)
of PPR
2.2 | Advertised in CPTUs website/ dg Market e-GP:S;Izdelme 19-Mar-2024
Tenders/Proposals followed PPR, 2008 or e- e-GP Guideline
2.3 - Yes
GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
Rule- 94 of PPR
31 No of Sale/Issuance of Tender/Proposal e-GP Guideline 6
"~ | Documents 355
Rule- 96 of PPR
39 No of Tenderer/Consultant participated e-GP Guideline 5
"~ | (Submission) 355
Rule- 61(4) of
Days allowed per Rule for Preparation and PPR
3:3 | submission e-GP Guideline 220 days
3.4.2/135.2
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule- 7 of PPR
. 3 members
4.1 | No of members in TOC/POC -GP Guideline 2 2
members
Rule- 7 of PPR
4.2 | No of member in TOC/POC from TEC/PEC e-GP Guideline 1 2
member
Rule- 8 of PPR
4.3 | Approval date of TOC/POC e-GP Guideline 09/04/2024
Rule- 8(1) (2) of
PPR
4.4 | No of members in TEC/PEC 5-7 members 3
e-GP Guideline-
3.6. member 1
4.5 | No of external members in TEC/PEC Rule- 8(2) of 0

172




Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
PPR 2 members
e-GP Guideline
3.6.1 member 1
Rule- 8(3) of
PPR
4.6 | Authority approved TEC/PEC with date Chairman 03/06/2024
e-GP Guideline
3.6.1
. Rule-16(5) (ka)
4.7 | No of members in OCEC of PPR 3
4.8 | Authority approved OCEC with date R“'eélF,GFSS) of 10/01/2024
5.0 Tenders/Proposals Evaluation
Rule-61(4) of
. PPR
s Das sowed n exderonos ot || e.cp Gucetne | 200y
prep ! pening 3.4.2/3.5.6
28 days
Rule-97, 98 of
59 Actual days between opening and PPR 44 days
"= | completion/submission of evaluation e-GP Guideline
3.5.6
Rule-98 of PPR
5.3 | No of responsive tenders/proposals e-GP Guideline 2
3.6
. . Rule- 98 of PPR
5.4 No of non-responsive tenders/proposals with e-GP Guideline 4
reasons 36
55 Re-invitation of tenders/proposals N/A -
" | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A -
6.0 | Approval of Tenders/Proposals
Rule- 36(6) of
PPR
6.1 Days actual between submission of Schedule 111 10 davs
"~ | evaluation and approval e-GP Guideline y
3.7
Rule- 61(7) of
. . PPR
6.2 | Approving Authority(AA) as per DoFP Schedule I LD
Rule 101 of PPR-
6.3 | Authority approved 2008 e-GP Yes
Guideline 3.7
. Rule 101 of PPR-
6.4 Evaluation report was sent as per PPR to the 2008 e-GP 23/05/2024
AA e
Guideline 3.7
6.5 | Date of approval decision received by PE PPI;(—)Zlog_%IRaule 03/06/2024
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Sl. I Applicable Action Taken b
No. Descriptions P‘r)gvisions PE ’
Guideline 3.7
Rule 102 of PPR-
6.6 | Date of issuance of NOA/PO/LOI 2008 e-GP 03/06/2024
Guideline 3.7
Authority other than AA, if any, made N/A
6.7 " X ' N/A
additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, N/A N/A
" | approved the Tenders/Proposals
7.0 Contract Award
Procurement processing lag/lead-time (i.e. Rule 102 of PPR-
7.1 | Days actual between opening and issuance of 2008 e-GP 54 days
NOA/PO/LQI) Guideline 3.7
79 Days actual between IFT/RFP and issuance RUISO%OSZG?EF;PR' 83 days
= | of NOA/PO/ LOI contract signing Guideli
uideline 3.7
73 Contract award made within the initial Rule 19 (1) 60- Yes
" | tender/proposal validity period 120 days
74 Publi_cation of award in CPTUs website/PE’s Rule 37(1) 19/03/2024
website/others
8.0 Completion of Contract
Days per original contract time specified for N/A
8.1 Supply/Execution/Perform 11 days
8.2 | Days actual for Supply/Execution/Perform N/A 18 days
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR-2008 e-GP No
Guideline 3.9.6.3
Rule-57-60 of
9.2 | Resolution of complaints per Rules PPR-2008 e-GP N/A
Guideline 3.9.6.3
9.3 (I?gﬁ;{;ziisons resulting from resolution of pﬁg?égg?g.gp N/A
Guideline 3.9.6.3
Rule-57-60 of
. PPR-2008
9.4 | Appeal to Independent Review Panel e-GP Guideline No
3.9.6.3
Rule-57-60 of
9.5 | Review Panel’s decision and follow-on PPR-2008 e-GP N/A
Guideline 3.9.6.3
10.0 | Contract Amendment
101 No of times contract completion period
"~ | extended and with no of days
10.2 Variation/Extra Work/Repeat/Additional N/A
"~ | Delivery Orders etc. made
10.3 | No and amount of such orders N/A N/A
11.0 | Contract Disputes unresolved N/A N/A
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l. . Applicabl Action Taken
12.0 | Fraudulence and Corruption N/A -
13.0 | Procurement Management Capacity
13.1 | HRD facilities Yes
13.2 | No of Staff trained in procurement 2
Professional/Higher Education in -
13.3 | Procurement (MCIPS/Masters in

Procurement)

Individual Contract Review Format-27

Part-1: General

Date of Review

26 December 2024

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Line Director, Alternative Medical Care (AMC),
New Bhaban, DGHS, Mohakhali, Dhaka.

Contract Name and Reference no

Laboratory Instruments
(E-Tender ID N0-958441)

Contract Amount BDT 62,49,450/-
Procurement Type NCT
Category of Procurement Goods
Method of Procurement e-GP

Object of Procurement

To upgrade the existing Unani, Ayurvedic &
Homoeopathic Medical College & Hospital.

Financing Arrangement of the Procurement

Development Budget
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Sl I Applicable Action Taken by
No. Descriptions Provisions PE
1.0 Procurement Plan
1.1 | Approval Status of APP e-GPéB 3? 'fl eline Approved
1.2 | Official Cost Estimate Rule-16(5) BDT 70,00,000/-
2.0 Procurement Opportunities
Protidinar
Rule—f90{2(ka)} Songbat
feod i of PPR 19-Mar-2024
2.1 | Advertised in newspaper (NCT/ICT) e-GP Guideline
351 Bangladesh Post
19-Mar-2024
Rule- 90(2)(Jha)
of PPR
2.2 | Advertised in CPTUs website/ dg Market e—GPnglgellne 19-Mar-2024
Tenders/Proposals followed PPR, 2008 or e- e-GP Guideline
2.3 L Yes
GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
Rule- 94 of PPR
No of Sale/Issuance of Tender/Proposal e-GP Guideline
3.1 11
Documents 3.55
Rule- 96 of PPR
39 No of Tenderer/Consultant participated e-GP Guideline 11
"~ | (Submission) 355
Rule- 61(4) of
Days allowed per Rule for Preparation and PPR
3.3 Submission e-GP Guideline = 20 days
3.4.2/35.2
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule- 7 of PPR
. 3 members
4.1 | No of members in TOC/POC e-GP Guideline 2 2
members
Rule- 7 of PPR
4.2 | No of member in TOC/POC from TEC/PEC e-GP Guideline 1 2
member
Rule- 8 of PPR
4.3 | Approval date of TOC/POC 6-GP Guideline 09/04/2024
Rule- 8(1) (2) of
PPR
4.4 | No of members in TEC/PEC 5-7 members 3
e-GP Guideline-

3.6. member 1
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
Rule- 8(2) of
. PPR 2 members
4.5 | No of external members in TEC/PEC e-GP Guideline 0
3.6.1 member 1
Rule- 8(3) of
PPR
4.6 | Authority approved TEC/PEC with date Chairman 03/06/2024
e-GP Guideline
3.6.1
4.7 | No of members in OCEC Rule-16(5) (ka) 3
of PPR
4.8 | Authority approved OCEC with date Rule-266) of 10/01/2024
5.0 Tenders/Proposals Evaluation
Rule-61(4) of
. PPR
5| P o sterproosl oo || e Guieine | 200y
prep ! pening 3.4.2/35.6
28 days
Rule-97, 98 of
59 Actual days between opening and PPR 44 days
"= | completion/submission of evaluation e-GP Guideline
3.5.6
Rule-98 of PPR
5.3 | No of responsive tenders/proposals e-GP Guideline 6
3.6
. . Rule- 98 of PPR
54 No of non-responsive tenders/proposals with o-GP Guideline 5
reasons 26
55 Re-invitation of tenders/proposals N/A -
" | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A -
6.0 | Approval of Tenders/Proposals
Rule- 36(6) of
PPR
6.1 Days actual between submission of Schedule 111 10 davs
"~ | evaluation and approval e-GP Guideline Y
3.7
Rule- 61(7) of
. . PPR
6.2 | Approving Authority(AA) as per DoFP Schedule 111 LD
Rule 101 of PPR-
6.3 | Authority approved 2008 e-GP Yes
Guideline 3.7
. Rule 101 of PPR-
6.4 Evaluation report was sent as per PPR to the 2008 e-GP 23/05/2024
AA .
Guideline 3.7
6.5 | Date of approval decision received by PE PPR-2008 Rule 03/06/2024
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Sl _— Applicable Action Taken b
No. Descriptions P‘r)gvisions PE ’
101 e-GP
Guideline 3.7
Rule 102 of PPR-
6.6 | Date of issuance of NOA/PO/LOI 2008 e-GP 03/06/2024
Guideline 3.7
6.7 Authority other than AA, if any, made N/A N/A
" | additional review of the evaluation report
Authority higher or lower than AA, if any, N/A
6.8 N/A
approved the Tenders/Proposals
7.0 Contract Award
Procurement processing lag/lead-time (i.e. Rule 102 of PPR-
7.1 | Days actual between opening and issuance of 2008 e-GP 54 days
NOA/PO/LOI) Guideline 3.7
79 Days actual between IFT/RFP and issuance Ru|§010082 of PPR-
"= | of NOA/PO/ LOI contract signing )08 e-GP 77 days
Guideline 3.7
73 Contract award made within the initial Rule 19 (1) 60- Yes
" | tender/proposal validity period 120 days
74 Publi_cation of award in CPTUs website/PE’s Rule 37(1) 19/03/2024
website/others
8.0 Completion of Contract
Days per original contract time specified for N/A
8.1 Sugpllexec%tion/Perform P 17 days
8.2 | Days actual for Supply/Execution/Perform N/A 24 days
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR-2008 e-GP No
Guideline 3.9.6.3
Rule-57-60 of
9.2 | Resolution of complaints per Rules PPR-2008 e-GP N/A
Guideline 3.9.6.3
0.3 (I:g(;:jri)ll‘;ciﬁiisons resulting from resolution of pig?z_gg?g_gfp N/A
Guideline 3.9.6.3
Rule-57-60 of
. PPR-2008
9.4 | Appeal to Independent Review Panel o-GP Guideline No
3.9.6.3
Rule-57-60 of
9.5 | Review Panel’s decision and follow-0n PPR-2008 e-GP N/A
Guideline 3.9.6.3
10.0 | Contract Amendment
No of times contract completion period
101 extended and with no of days N/A
Variation/Extra Work/Repeat/Additional N/A
10.2 ; N/A
Delivery Orders etc. made
10.3 | No and amount of such orders N/A N/A
11.0 | Contract Disputes unresolved N/A N/A
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SI.
No

Descriptions

Applicable Action Taken by
Provisions PE

12.0

Fraudulence and Corruption

N/A -

13.0

Procurement Management Capacity

13.1

HRD facilities

Yes

13.2

No of Staff trained in procurement

13.3

Professional/Higher Education in
Procurement (MCIPS/Masters in
Procurement)

Individual Contract Review Format-28

Part-1: General

Date of Review

10 January 2025

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Line Director, Alternative Medical Care (AMC),
New Bhanan, DGHS, Mohakhali, Dhaka.

Contract Name and Reference no

(E-Tender ID N0-959416)
Homeopathic Medicine

Contract Amount BDT 87,37,143/-
Procurement Type NCT
Category of Procurement Goods
Method of Procurement e-GP

Obiject of Procurement

To explore people’s perceptions about Homeopathic
medicine by providing quality services and thus
reduces the unsound practices in the name of AMC.

Financing Arrangement of the Procurement

Development Budget
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Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

3.6. member 1

Sl . Applicable Action Taken by
No. Descriptions Provisions PE
1.0 Procurement Plan
1.1 | Approval Status of APP e-GP BG 5' 'f eline Approved
1.2 | Official Cost Estimate Rule-16(5) BDT 100.00 Lakh
2.0 Procurement Opportunities
Rule- 90{2(ka)} | Protidinar Songbat
2.1 | Advertised i (NCT/ICT) of PPR 19-Mar-2024
. vertised in newspaper o
bap e-GP Guideline | Bangladesh Post
351 19-Mar-2024
Rule- 90(2)(Jha)
of PPR
2.2 | Advertised in CPTUs website/ dg Market e—GP?f;éleciellne 19-Mar-2024
Tenders/Proposals followed PPR, 2008 or e- e-GP Guideline
2.3 L Yes
GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
Rule- 94 of PPR
No of Sale/Issuance of Tender/Proposal e-GP Guideline
3.1 3
Documents 3.55
Rule- 96 of PPR
39 No of Tenderer/Consultant participated e-GP Guideline 3
"~ | (Submission) 355
Rule- 61(4) of
Days allowed per Rule for Preparation and PPR
3.3 Submission e-GP Guideline = 20 days
3.4.2/35.2
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule- 7 of PPR
. 3 members
4.1 | No of members in TOC/POC e-GP Guideline 2
2 members
Rule- 7 of PPR
4.2 | No of member in TOC/POC from TEC/PEC e-GP Guideline 2
1 member
Rule- 8 of PPR
4.3 | Approval date of TOC/POC 6-GP Guideline 09/04/2024
Rule- 8(1) (2) of
PPR
4.4 | No of members in TEC/PEC 5-7 members 3
e-GP Guideline-
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
Rule- 8(2) of
. PPR 2 members
4.5 | No of external members in TEC/PEC e-GP Guideline 0
3.6.1 member 1
Rule- 8(3) of
PPR
4.6 | Authority approved TEC/PEC with date Chairman 10/06/2024
e-GP Guideline
3.6.1
4.7 | No of members in OCEC Rule-16(5) (ka) 3
of PPR
4.8 | Authority approved OCEC with date Rule-19(6) of 10/01/2024
5.0 Tenders/Proposals Evaluation
Rule-61(4) of
. PPR
51| P o eterproosl oot || e Guilne | 200y
prep ! pening 3.4.2/35.6
28 days
Rule-97, 98 of
59 Actual days between opening and PPR 61 days
"= | completion/submission of evaluation e-GP Guideline
3.5.6
Rule-98 of PPR
5.3 | No of responsive tenders/proposals e-GP Guideline 2
3.6
. . Rule- 98 of PPR
54 No of non-responsive tenders/proposals with 6-GP Guideline 1
reasons 36
55 Re-invitation of tenders/proposals N/A -
" | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A -
6.0 | Approval of Tenders/Proposals
Rule- 36(6) of
PPR
6.1 Days actual between submission of Schedule 111 1 davs
"~ | evaluation and approval e-GP Guideline Y
3.7
Rule- 61(7) of
. . PPR
6.2 | Approving Authority(AA) as per DoFP Schedule 111 LD
Rule 101 of
6.3 | Authority approved PPR-2008 e-GP Yes
Guideline 3.7
. Rule 101 of
6.4 Evaluation report was sent as per PPR to the PPR-2008 e-GP 10/06/2024
AA -
Guideline 3.7
6.5 | Date of approval decision received by PE PPR-2008 Rule 10/06/2024
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Sl I Applicable Action Taken b
No. Descriptions PE(I))visions PE g
101 e-GP
Guideline 3.7
Rule 102 of
6.6 | Date of issuance of NOA/PO/LOI PPR-2008 e-GP 10/06/2024
Guideline 3.7
6.7 Authority other than AA, if any, made N/A N/A
"~ | additional review of the evaluation report
Authority higher or lower than AA, if any, N/A
6.8 N/A
approved the Tenders/Proposals
7.0 Contract Award
Procurement processing lag/lead-time (i.e. Rule 102 of
7.1 | Days actual between opening and issuance of PPR-2008 e-GP 61 days
NOA/PO/LOI) Guideline 3.7
79 Days actual between IFT/RI_:P :_md issuance PPITQU-IZeO%)%ZeC-)g;P 81 days
of NOA/PO/ LOI contract signing LT
Guideline 3.7
73 Contract award made within the initial Rule 19 (1) 60- Yes
" | tender/proposal validity period 120 days
74 Publi_cation of award in CPTUs website/PE’s Rule 37(1) 19/03/2024
website/others
8.0 Completion of Contract
Days per original contract time specified for N/A
8.1 Supply/Execution/Perform 12 days
8.2 | Days actual for Supply/Execution/Perform N/A 18 days
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR'2.008. 6-GP No
Guideline
3.9.6.3
Rule-57-60 of
9.2 | Resolution of complaints per Rules PPR'2.008. 6-GP N/A
Guideline
3.9.6.3
Rule-57-60 of
Modifications resulting from resolution of PPR-2008 e-GP
9.3 ; o N/A
complaints Guideline
3.9.6.3
Rule-57-60 of
. PPR-2008
9.4 | Appeal to Independent Review Panel e-GP Guideline No
3.9.6.3
Rule-57-60 of
9.5 | Review Panel’s decision and follow-on PPR-2.008. e-GP N/A
Guideline
3.9.6.3
10.0 | Contract Amendment
10.1 No of times contract completion period

extended and with no of days
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Sl I Applicable Action Taken b
No. Descriptions PE(I))visions PE g
Variation/Extra Work/Repeat/Additional N/A
10.2 .
Delivery Orders etc. made
10.3 | No and amount of such orders N/A N/A
11.0 | Contract Disputes unresolved N/A N/A
12.0 | Fraudulence and Corruption N/A -
13.0 | Procurement Management Capacity
13.1 | HRD facilities Yes
13.2 | No of Staff trained in procurement 2
Professional/Higher Education in -
13.3 | Procurement (MCIPS/Masters in
Procurement)
Individual Contract Review Format-29
Part-1: General
Date of Review 10 January 2025

Name of Reviewer

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Procuring Entity Name

Line Director, Alternative Medical Care (AMC),
New Bhanan, DGHS, Mohakhali, Dhaka.

Contract Name and Reference no

Survey on Challenges and opportunities of AMC
Education Unani System of Medicine Situation
analysis.

Packages No. SD-1 (Unani), Memo No-DGHS/
AMC/Procurement Plan/GOB/(Services) 2023-
24/3966, Date: 31/08/2023.

Contract Amount

BDT 74,43,750/-

Procurement Type NCT
Category of Procurement Services
Method of Procurement QCBS
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Obiject of Procurement

To ascertain the Challenges and opportunities of
AMC Education Unani System of Medicine.

Financing Arrangement of the Procurement

Development Budget

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Sl . Applicable Action Taken b
No. Descriptions P?cp))visions PE ’
1.0 Procurement Plan
1.1 | Approval Status of APP e—GP:? g 'f eline Approved
1.2 | Official Cost Estimate Rule-16(5) BDT 75,00,000/-
2.0 Procurement Opportunities
Bangladesh
Rule- ]?gEZR(ka)} Protidin
L 0 -Sep-
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guideline 03-Sep-2024
351 Daily Star
03-Sep-2024.
Rule- 90(2)(Jha)
of PPR
2.2 | Advertised in CPTUs website/ dg Market e-GP Guideline 03-Sep-2023
3.5.2
23 Tenders/Proposals followed PPR, 2008 or e- e-GP Guideline vy
: - es
GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
Rule- 94 of PPR
No of Sale/Issuance of Tender/Proposal e-GP Guideline
3.1 9
Documents 355
Rule- 96 of PPR
39 No of Tenderer/Consultant participated e-GP Guideline 9
"~ | (Submission) 355
Rule- 61(4) of
Days allowed per Rule for Preparation and PPR
3.3 Sugmission P P e-GP Guideline =28 days
3.4.2/35.2
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule- 7 of PPR
. 3 members
4.1 | No of members in TOC/POC -GP Guideline 2 3
members
Rule- 7 of PPR
4.2 | No of member in TOC/POC from TEC/PEC e-GP Guideline 1 3
member
4.3 | Approval date of TOC/POC Rule- 8 of PPR 01/10/2023
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
e-GP Guideline
Rule- 8(1) (2) of
PPR
4.4 | No of members in TEC/PEC 5-7 members 7
e-GP Guideline-
3.6. member 1
Rule- 8(2) of
4.5 | No of external members in TEC/PEC PPR2 m(_amb_ers 2 from other PE
e-GP Guideline
3.6.1 member 1
Rule- 8(3) of
PPR
4.6 | Authority approved TEC/PEC with date Chairman 28/01/2024
e-GP Guideline
3.6.1
4.7 | No of members in OCEC Rule-16(5) (ka) 3
of PPR
4.8 | Authority approved OCEC with date R”'e;}PﬁFf) of 20/08/2023
5.0 Tenders/Proposals Evaluation
Rule-61(4) of
. PPR
s Davssoved n exdronosadonments || e.p uceine | 290
prep ! pening 3.4.2/3.5.6
28 days
Rule-97, 98 of
59 Actual days between opening and PPR 92 days
"= | completion/submission of evaluation e-GP Guideline
3.5.6
Rule-98 of PPR
5.3 | No of responsive tenders/proposals e-GP Guideline 8
3.6
. . Rule- 98 of PPR
54 No of non-responsive tenders/proposals with o-GP Guideline 1
reasons 36
55 Re-invitation of tenders/proposals N/A -
" | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A -
6.0 Approval of Tenders/Proposals
Rule- 36(6) of
PPR
6.1 Days actual between submission of Schedule 111 88 davs
"~ | evaluation and approval e-GP Guideline Y
3.7
Rule- 61(7) of
. . PPR
6.2 | Approving Authority(AA) as per DoFP Schedule 111 LD
6.3 | Authority approved Rule 101 of PPR- Yes
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Sl I Applicable Action Taken b
No. Descriptions P‘r)gvisions PE ’
2008 e-GP
Guideline 3.7
6.4 Evaluation report was sent as per PPR to the RulgolooslecigF;PR- 02/01/2024
AA e
Guideline 3.7
PPR-2008 Rule
6.5 | Date of approval decision received by PE 101 e-GP 28/01/2024
Guideline 3.7
Rule 102 of PPR-
6.6 | Date of issuance of NOA/PO/LOI 2008 e-GP 27/02/2024
Guideline 3.7
Authority other than AA, if any, made N/A
6.7 " X ' N/A
additional review of the evaluation report
6.8 Authority higher or lower than AA, if any, N/A N/A
" | approved the Tenders/Proposals
7.0 Contract Award
Procurement processing lag/lead-time (i.e. Rule 102 of PPR-
7.1 | Days actual between opening and issuance of 2008 e-GP 147 days
NOA/PO/LOI) Guideline 3.7
79 Days actual between IFT/RFP and issuance RUISO%OSZG?EF;PR' 111 days
= | of NOA/PO/ LOI contract signing Guideli
uideline 3.7
73 Contract award made within the initial Rule 19 (1) 60- Yes
" | tender/proposal validity period 120 days
74 Publi_cation of award in CPTUs website/PE’s Rule 37(1) 03/09/2023
website/others
8.0 Completion of Contract
Days per original contract time specified for N/A
8.1 Supply/Execution/Perform 98 days
8.2 | Days actual for Supply/Execution/Perform N/A 108 days
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR-2008 e-GP No
Guideline 3.9.6.3
Rule-57-60 of
9.2 | Resolution of complaints per Rules PPR-2008 e-GP N/A
Guideline 3.9.6.3
9.3 (I?g(r);jgll‘;ﬁiisons resulting from resolution of pﬁgzgg?g.gfp N/A
Guideline 3.9.6.3
Rule-57-60 of
. PPR-2008
9.4 | Appeal to Independent Review Panel e-GP Guideline No
3.9.6.3
Rule-57-60 of
9.5 | Review Panel’s decision and follow-0n PPR-2008 e-GP N/A
Guideline 3.9.6.3
10.0 | Contract Amendment
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l. . Applicabl Action Taken

101 No of times contract completion period

extended and with no of days
Variation/Extra Work/Repeat/Additional ] N/A

10.2 Delivery Orders etc. made '

10.3 | No and amount of such orders : N/A N/A
11.0 | Contract Disputes unresolved : N/A N/A
12.0 | Fraudulence and Corruption : N/A -
13.0 | Procurement Management Capacity :

13.1 | HRD facilities : Yes

13.2 | No of Staff trained in procurement : 2

Professional/Higher Education in -

13.3 | Procurement (MCIPS/Masters in :

Procurement)
Individual Contract Review Format-30
Part-1: General
Date of Review 10 January 2025
Name of Reviewer Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Line Director, Alternative Medical Care (AMC),

Procuring Entity Name New Bhanan, DGHS, Mohakhali, Dhaka.

Survey on Challenges and opportunities of AMC
Education Ayurvedic System of Medicine Situation
analysis.

Packages No. SD-2 (Ayurvedic), Memo No-
DGHS/AMC/Procurement Plan/GOB/(Services)
2023-24/3966, Date: 31/08/2023.

Contract Name and Reference no

Contract Amount BDT 74,43,470/-
Procurement Type NCT
Category of Procurement Services
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Method of Procurement

QCBS

Object of Procurement

To ascertain the Challenges and opportunities of
AMC Education Ayurvedic System of Medicine
Situation analysis.

Financing Arrangement of the Procurement

Development Budget

Part-2: Compliance with Act & Rules and Guidelines (e-GP & DP’s)

Sl. o Applicable Action Taken b
No. Descriptions PE(F))visions PE y
1.0 Procurement Plan
1.1 | Approval Status of APP e-GP?(’E g 'fl eline Approved
1.2 | Official Cost Estimate Rule-16(5) BDT 75,00,000/-
2.0 Procurement Opportunities
Bangladesh
Rub-?gggkw} Protidin
N 0 -Sep-
2.1 | Advertised in newspaper (NCT/ICT) 6-GP Guideline 03-Sep-2024
351 Daily Star
03-Sep-2024.
Rule- 90(2)(Jha)
of PPR
2.2 | Advertised in CPTUs website/ dg Market e-GP Guideline 03-Sep-2023
3.5.2
23 Tenders/Proposals followed PPR, 2008 or e- e-GP Guideline vy
. o €s
GP guideline
2.4 | Tenders/Proposals followed DP’s Guidelines N/A N/A
3.0 Tenders/Proposals Submission
Rule- 94 of PPR
No of Sale/Issuance of Tender/Proposal e-GP Guideline
3.1 8
Documents 355
Rule- 96 of PPR
39 No of Tenderer/Consultant participated e-GP Guideline 8
= | (Submission) 355
Rule- 61(4) of
Days allowed per Rule for Preparation and PPR
3.3 Sugmission P P e-GP Guideline 228 days
3.4.2/35.2
40 Formation of TOC/POC, TEC/PEC and
' OCEC
Rule- 7 of PPR
. 3 members
4.1 | No of members in TOC/POC e-GP Guideline 2 3
members
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Sl I Applicable Action Taken b
No. Descriptions P‘r)gvisions PE ’
Rule- 7 of PPR
4.2 | No of member in TOC/POC from TEC/PEC e-GP Guideline 1 3
member
Rule- 8 of PPR
4.3 | Approval date of TOC/POC 6-GP Guideline 01/10/2023
Rule- 8(1) (2) of
PPR
4.4 | No of members in TEC/PEC 5-7 members 7
e-GP Guideline-
3.6. member 1
Rule- 8(2) of
4.5 | No of external members in TEC/PEC PPR 2 m<_amb_ers 2 from other PE
e-GP Guideline
3.6.1 member 1
Rule- 8(3) of
PPR
4.6 | Authority approved TEC/PEC with date Chairman 28/01/2024
e-GP Guideline
3.6.1
. Rule-16(5) (ka)
4.7 | No of members in OCEC of PPR 3
4.8 | Authority approved OCEC with date R“'eélF,GFSS) of 20/08/2023
5.0 Tenders/Proposals Evaluation
Rule-61(4) of
. PPR
51| s sowet I e socumer®™ || e Guiglne | 200y
’ 3.4.2/3.5.6
28 days
Rule-97, 98 of
59 Actual days between opening and PPR 92 days
"= | completion/submission of evaluation e-GP Guideline
3.5.6
Rule-98 of PPR
5.3 | No of responsive tenders/proposals e-GP Guideline 6
3.6
54 No of non-responsive tenders/proposals with IZP(I;P- ?B?J?Jelriis 5
reasons 36
55 Re-invitation of tenders/proposals N/A -
" | recommended by TEC/PEC
5.6 | Procurement proceedings annulled/cancelled N/A -
6.0 | Approval of Tenders/Proposals
Rule- 36(6) of
PPR
6.1 Days actual between submission of Schedule 111 88 days
"~ | evaluation and approval e-GP Guideline
3.7
6.2 | Approving Authority(AA) as per DoFP Rule- 61(7) of LD
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Sl _— Applicable Action Taken b
No. Descriptions P‘r)gvisions PE ’
PPR
Schedule 111
Rule 101 of PPR-
6.3 | Authority approved 2008 e-GP Yes
Guideline 3.7
6.4 Evaluation report was sent as per PPR to the Ru'golooslecngPR- 02/01/2024
AA e
Guideline 3.7
PPR-2008 Rule
6.5 | Date of approval decision received by PE 101 e-GP 28/01/2024
Guideline 3.7
Rule 102 of PPR-
6.6 | Date of issuance of NOA/PO/LOI 2008 e-GP 27/02/2024
Guideline 3.7
Authority other than AA, if any, made N/A
6.7 " ; ' N/A
additional review of the evaluation report
Authority higher or lower than AA, if any, N/A
6.8 N/A
approved the Tenders/Proposals
7.0 Contract Award
Procurement processing lag/lead-time (i.e. Rule 102 of PPR-
7.1 | Days actual between opening and issuance of 2008 e-GP 147 days
NOA/PO/LOI) Guideline 3.7
79 Days actual between IFT/RFP and issuance Rulgol()082 of PPR-
. . e-GP 111 days
of NOA/PO/ LOI contract signing Guideli
uideline 3.7
73 Contract award made within the initial Rule 19 (1) 60- Yes
" | tender/proposal validity period 120 days
74 Publi_cation of award in CPTUs website/PE’s Rule 37(1) 03/09/2023
website/others
8.0 Completion of Contract
Days per original contract time specified for N/A
8.1 Supply/Execution/Perform 98 days
8.2 | Days actual for Supply/Execution/Perform N/A 108 days
8.3 | Amount of LD imposed N/A -
9.0 Complaints and Appeal
Rule-57-60 of
9.1 | Complaint, if any, lodged and reasons thereof PPR-2008 e-GP No
Guideline 3.9.6.3
Rule-57-60 of
9.2 | Resolution of complaints per Rules PPR-2008 e-GP N/A
Guideline 3.9.6.3
9.3 (I?g(r)T(]jFi)T;(;iiisons resulting from resolution of pﬁgzgg?g.gfp N/A
Guideline 3.9.6.3
Rule-57-60 of
. PPR-2008
9.4 | Appeal to Independent Review Panel e-GP Guideline No
3.9.6.3
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Sl. I Applicable Action Taken by
No. Descriptions Provisions PE
Rule-57-60 of
9.5 | Review Panel’s decision and follow-on PPR-2008 e-GP N/A
Guideline 3.9.6.3
10.0 | Contract Amendment
101 No of times contract completion period
"~ | extended and with no of days
10.2 Variation/Extra Work/Repeat/Additional N/A
"~ | Delivery Orders etc. made
10.3 | No and amount of such orders N/A N/A
11.0 | Contract Disputes unresolved N/A N/A
12.0 | Fraudulence and Corruption N/A -
13.0 | Procurement Management Capacity
13.1 | HRD facilities Yes
13.2 | No of Staff trained in procurement 2
Professional/Higher Education in -
13.3 | Procurement (MCIPS/Masters in
Procurement)
Annex B
A. Procurement Items Reviewed
B.1
No. of procurements in
review period
Category] OTM| LTM | RFQ| OSTETM| TSTM| DPM| Others| No No Total
NCT | ICT
Works i ) i ) ) i ) i )
Goods 24 - 1 - 1 - 26 - 26
PSN i ) i ) ) i ) i )
Total 24 - 1 - 1 - 26 - 26

191




No. of procurements in
review period
Services QCBS | LCS| FBS [CSOS|SSS | ICS | SBCQ| DCS | QBS| Others| Total
Category
Consulting 2 ) ) ) 1 ) ) ) ) 1 4
firms
Individual ) ) ) ) ) ) ) ) ) ) )
consultants
Total 2 ) ) ) 1 ) ) ) ) 1 4
B.2
No. of procurements
reviewed
Category| OTM| LTM | RFQ| OSTETM| TSTM| DPM| Others| No No Total
NCT ICT
Works ) ) ) ) ) ) ) ) )
Goods 24 - 1 - 1 - 26 - 26
PSN ) ) ) ) ) ) ) ) )
Total 24 - 1 - 1 - 26 - 26
No. of procurements
reviewed
Services QCBS | LCS | FBS |CSOS |SSS ICS [SBCQ|DCS | QBS | Others | Total
Category
Consulting 2 ) ) 1 ) ) ) ) 1 4
firms
Individual ) ) ) ) ) ) ) ) ) )
consultants
Total 2 ) i 1 ) ) ) ) 1 4
No. of Physical
Inspections
Category [OTM | LTM| RFQ| OSTETM TSTM |DPM|Others No No Total
NCT | ICT
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Works - - - - - - - -
Goods 24 - 1 - - 1 26 26
PSN } - - - - - - -
Total 24 - 1 - - 1 26 26
B.3

No. of Physical

Inspections

Services QCBS| LCS | FBS | CSOS SSS|ICS | SBCQ | DCS | QBS| Others
Category
Consulting firms - - - - - - - - - 1
Individual - - - - - - - - - -
consultants
Total - - - - - - - - - 1
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Procurement Post Reviews of Goods/ Works Contracts-1

Annex C

Date of Review: 24 December 2024

Name of Reviewer: Dr. Maj Gen Md. Abu Sayed
Siddique (Retd)

Contract Name, Number and Date: Procurement of 3 Tesla MRI
Machine , GD-1, 3 Tesla MRI Machine (Lot-1) dated 08-Feb-2024

Contract Amount:
BDT-2698.00 Lakh

Contractor’s Name and Address: Siemens Healthcare Limited, Laila Tower (6th Floor), 8

Gulshan Avenue, Gulshan-1, Dhaka-1212.

PROCUREMENT METHOD:OTM
CATEGORY: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Complied
Tender security records Complied
Tender Evaluation Report, verify existence of Tenders— |Complied
Names ofTenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A

required underAgreement)

Advance payment guarantees details and records -

Per. security details and records Complied
Complaints and Appeals N/A
Contractual completion date 06-July-2024
Variations/Repeat Orders if any N/A

Actual completion date 04-July-2024
Bill of Lading, if any -

Delivery receipt or alike instruments. -

Liquidated damages, details and enforcement for delays.  [No
Timeliness of payments -

Other matters Nil
Compliance with agreed provisions- Yes or No (Explain) |Yes
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Procurement Post Reviews of Goods/ Works Contracts-2

Date of Review: 24 December 2024 Name of Reviewer: Dr. Maj Gen Md. Abu Sayed

Siddique (Retd)

Contract Name, Number and Date: Procurement of 1.5 Tesla MRI | Contract Amount:
Machine & PACS, GD-1, 1.5 Tesla MRI Machine & PACS (Lot-2)| BDT-2200.00 Lakh

dated 08-Feb-2024

Contractor’s Name and Address: Siemens Healthcare Limited, Laila Tower (6th Floor), 8

Gulshan Avenue, Gulshan-1, Dhaka-1212.

PROCUREMENT METHOD:OTM
CATEGORY:: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Complied
Tender security records Complied
Tender Evaluation Report, verify existence of Tenders— |Complied
Names of Tenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A

required underAgreement)

Advance payment guarantees details and records -

Per. security details and records Complied
Complaints and Appeals N/A
Contractual completion date 06-July-2024
Variations/Repeat Orders if any No

Actual completion date 04-July-2024
Bill of Lading, if any -

Delivery receipt or alike instruments. -

Liquidated damages, details and enforcement for delays.  [No
Timeliness of payments -

Other matters Nil
Compliance with agreed provisions- Yes or No (Explain) |Yes
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Procurement Post Reviews of Goods/ Works Contracts-3

Date of Review: 24 December 2024 Name of Reviewer: Dr. Maj Gen Md. Abu Sayed

Siddique (Retd)

Contract Name, Number and Date: GD-1, Dual Source/ Spectral Contract Amount:
Dual Energy CT Scan Machine with Accessories ( Lot-3) ) dated 08- | BDT-2150.00 lakh

Feb-2024

Contractor’s Name and Address: Siemens Healthcare Limited, Laila Tower (6th Floor), 8

Gulshan Avenue, Gulshan-1, Dhaka-1212.

PROCUREMENT METHOD:OTM
CATEGORY:: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Complied
Tender security records Complied
Tender Evaluation Report, verify existence of Tenders— |Complied
Names ofTenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A

required underAgreement)

Advance payment guarantees details and records -

Per. security details and records Complied
Complaints and Appeals N/A
Contractual completion date 06-July-2024
Variations/Repeat Orders if any No

Actual completion date 20-May-2024
Bill of Lading, if any -

Delivery receipt or alike instruments. -

Liquidated damages, details and enforcement for delays.  [No
Timeliness of payments -

Other matters Nil
Compliance with agreed provisions- Yes or No (Explain) |Yes
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Procurement Post Reviews of Goods/ Works Contracts-4

Date of Review: 20 December 2024

Name of Reviewer: Dr. Maj Gen Md. Abu Sayed
Siddique (Retd)

Contract Name, Number and Date: GD-2, Advanced

Neurosurgical Operating Microscope (Lot-2) dated 30-March-2024

Contract Amount:
BDT-465.00 Lakh

Contractor’s Name and Address: Globex Marketing Company Ltd., RH Home Centre (6th Floor),

74/B/1, Green Road, Dhaka-1205.

PROCUREMENT METHOD:OTM
CATEGORY:: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Complied
Tender security records Complied
Tender Evaluation Report, verify existence of Tenders— |Complied
Names ofTenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A
required underAgreement)

Advance payment guarantees details and records -

Per. security details and records Complied
Complaints and Appeals N/A
Contractual completion date 27-July-2024
Variations/Repeat Orders if any No

Actual completion date 19-Oct-2024
Bill of Lading, if any -

Delivery receipt or alike instruments. -

Liquidated damages, details and enforcement for delays.  [No
Timeliness of payments -

Other matters Nil
Compliance with agreed provisions- Yes or No (Explain) [Yes
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Procurement Post Reviews of Goods/ Works Contracts-5

Date of Review: 24 December 2024 Name of Reviewer: Dr. Maj Gen Md. Abu Sayed

Siddique (Retd)

Contract Name, Number and Date: GD-3 Binocular Microscope Contract Amount:
with Accessories (LED) & Micro Array {(Flim Arry) (Lot-1)} BDT-62.50 Lakh

dated 10-Jan-2024

Contractor’s Name and Address: Technoworth Associate Limited, 78 Motijheel, C/A, (1st & 2nd

Floor), Dhaka-1000.

PROCUREMENT METHOD:OTM
CATEGORY:: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Complied
Tender security records Complied
Tender Evaluation Report, verify existence of Tenders— |Complied
Names ofTenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A

required underAgreement)

Advance payment guarantees details and records -

Per. security details and records Complied
Complaints and Appeals N/A
Contractual completion date 08-May-2024
Variations/Repeat Orders if any No

Actual completion date 29-May-2024
Bill of Lading, if any -

Delivery receipt or alike instruments. -

Liquidated damages, details and enforcement for delays.  [No
Timeliness of payments -

Other matters Nil
Compliance with agreed provisions- Yes or No (Explain) |Yes
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Procurement Post Reviews of Goods/ Works Contracts-6

Date of Review: 24 December 2024 Name of Reviewer: Dr. Maj Gen Md. Abu Sayed
Siddique (Retd)
Contract Name, Number and Date: 42/Exp. NINS&H /Re- BDT 2,39,98,000.00

Tender/Electrophysiology Accessories/2023-24/348, Date:
25/01/2024.

Contractor’s Name and Address: Modus International, House-6, Road-8, Block-F, Niketan,

Gulshan-1, Dhaka-1212.

PROCUREMENT METHOD:OTM
CATEGORY:: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Complied
Tender security records Complied
Tender Evaluation Report, verify existence of Tenders— |Complied
Names ofTenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A

required underAgreement)

Advance payment guarantees details and records -

Per. security details and records Complied
Complaints and Appeals N/A
Contractual completion date 28-April-2024
Variations/Repeat Orders if any No

Actual completion date 20-May-2024
Bill of Lading, if any N/A
Delivery receipt or alike instruments. -

Liquidated damages, details and enforcement for delays.  |N/A
Timeliness of payments -

Other matters Re-Tender
Compliance with agreed provisions- Yes or No (Explain) |Yes
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Procurement Post Reviews of Goods/ Works Contracts-7

Date of Review: 04 January 2025 Name of Reviewer: Dr. Maj Gen Md. Abu Sayed

Siddique (Retd)

Contract Name, Number and Date: Procurement of OT & Other Contract Amount:

Equipment for Upazila Health Complexes.

Contract Number GD-1 (e-GP Tender 1D-958949) Dated 09 April

2024; Repeat Orders on 30 April 2024

BDT 3,45,90,000.49

Contractor’s Name and Address: Bangladesh Science House, H-27, Bir Uttam Ziaur Rahman

Sarak,
Mohakhali, Amtoli, Airport Road, Dhaka-1212

PROCUREMENT METHOD:OTM
CATEGORY:: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Complied
Tender security records Complied
Tender Evaluation Report, verify existence of Tenders— |Complied
Names ofTenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A

required underAgreement)

Advance payment guarantees details and records -

Per. security details and records Complied
Complaints and Appeals N/A
Contractual completion date 08 August 2024
Variations/Repeat Orders if any Yes

Actual completion date 08 August 2024
Bill of Lading, if any N/A

Delivery receipt or alike instruments. -

Liquidated damages, details and enforcement for delays.  [N/A
Timeliness of payments -

Other matters Nil

Compliance with agreed provisions- Yes or No (Explain) [Yes
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Procurement Post Reviews of Goods/ Works Contracts-8

Date of Review: 04 January 2025 Name of Reviewer:
Dr. Maj Gen Md. Abu Sayed Siddique (Retd)
Contract Name, Number and Date: Electronic Machinery for Contract Amount:
Upazila Health Complexes, Contract Number GD-2 ,Tender ID- BDT 1,25,89,800.19

887110 dated 21-Dec-2023 Repeat Order: 03 Jan-2024

Contractor’s Name and Address: M A Enterprise, House-65, Block-Ka, P.C Culture, Shyamoli,

Dhaka.

PROCUREMENT METHOD: OTM
CATEGORY: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Complied
Tender security records Complied
Tender Evaluation Report, verify existence of Tenders— |Complied
Names of Tenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A
required underAgreement)

Advance payment guarantees details and records -

Per. security details and records Complied
Complaints and Appeals N/A
Contractual completion date 31 Mar 2024
Variations/Repeat Orders if any Yes

Actual completion date 11 Mar 2024
Bill of Lading, if any -

Delivery receipt or alike instruments. -

Liquidated damages, details and enforcement for delays.  [N/A
Timeliness of payments -

Other matters Nil
Compliance with agreed provisions- Yes or No (Explain) [Yes
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Procurement Post Reviews of Goods/ Works Contracts-9

Date of Review: 04 January 2025 Name of Reviewer:
Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Contract Name, Number and Date: Procurement of Medicine for] Contract Amount:
Union Sub Centers. Contract Number GD-8 ,Tender 1D-885404| BDT 4,92,43,916.24
dated

27-Dec-2023 Repeat Order 07 Feb-2024

Contractor’s Name and Address: The ACME Laboratories Ltd., 1/4 Kallayanpur, Mirpur Road,
Dhaka-1207.

PROCUREMENT METHOD: OTM
CATEGORY:: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied

Advertising (IFT) Complied

Pre/post qualification N/A

Time allowed for submission of Tenders. Complied

Tender opening & minutes of Tender opening Complied

Tender security records Complied

Tender Evaluation Report, verify existence of Tenders— |Complied
Names ofTenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A

required underAgreement)

Advance payment guarantees details and records

Per. security details and records Complied

Complaints and Appeals N/A
Contractual completion date 22 April 2024
Variations/Repeat Orders if any Yes
Actual completion date 18 April 2024

Bill of Lading, if any -

Delivery receipt or alike instruments. -

Liquidated damages, details and enforcement for delays.  [NA

Timeliness of payments -

Other matters Nil

Compliance with agreed provisions- Yes or No (Explain) [Yes
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Procurement Post Reviews of Goods/ Works Contracts-10

Date of Review: 04 January 2025 Name of Reviewer:

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Contract Name, Number and Date: Procurement of Medicine for Contract Amount:

Emergency Unit & Indoor of Upazila Health Complexes

Contract Number GD-8 ,Tender 1D-885404 dated 26-Dec-2023

Repeat Order 23 May 2024

BDT 4,57,15,609.75

Contractor’s Name and Address: Alea Corporation, 47, R.K Mission Road, Gopibag, (1st Floor),

Dhaka.

PROCUREMENT METHOD: OTM
CATEGORY:: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Complied
Tender security records Complied
Tender Evaluation Report, verify existence of Tenders— |Complied
Names ofTenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A
required underAgreement)

Advance payment guarantees details and records -

Per. security details and records Complied
Complaints and Appeals N/A
Contractual completion date 22 Apr 2024
Variations/Repeat Orders if any No

Actual completion date 05 Jun-2024
Bill of Lading, if any -

Delivery receipt or alike instruments. -

Liquidated damages, details and enforcement for delays.  [No
Timeliness of payments -

Other matters Nil
Compliance with agreed provisions- Yes or No (Explain) [Yes
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Procurement Post Reviews of Goods/ Works Contracts-11

Date of Review: 04 January 2025

Name of Reviewer:
Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Contract Name, Number and Date: Procurement of Medicine of OT]

Contract Amount:

& Emergency Crisis Management for Upazila Health ComplexesBDT 9,64,58,066.00

dated 27 May 2024; Repeat Orders 10 Jun 2024.

Contractor’s Name and Address: The ACME Laboratories Ltd., 1/4 Kallayanpur, Mirpur Road,

Dhaka-1207.

PROCUREMENT METHOD: OTM
CATEGORY: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Complied
Tender security records Complied
Tender Evaluation Report, verify existence of Tenders— |Complied
Names ofTenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A
required underAgreement)

Advance payment guarantees details and records -

Per. security details and records Complied
Complaints and Appeals N/A
Contractual completion date 27 Jun 2024
Variations/Repeat Orders if any Yes

Actual completion date 16 Jul 2024
Bill of Lading, if any -

Delivery receipt or alike instruments. -
Liquidated damages, details and enforcement for delays.  [No
Timeliness of payments -

Other matters Nil

Compliance with agreed provisions- Yes or No (Explain)

Yes, except time compliance
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Procurement Post Reviews of Goods/ Works Contracts-12

Date of Review: 06 January 2025

Name of Reviewer:
Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Contract Name, Number and Date: Procurement of Medicines
Contract Number GD-16 dated 4 Sep 2023 and 10 Mar 2024

Contract Amount:
Contracted Amount (EDCL
6- BDT 4886.88+BGB 4-
BDT 2789.10) Total-BDT
7675.98 Lakh

Contractor’s Name and Address: Essential Drugs Company Ltd, 395-397 Tejgaon, Dhaka.

BGB Welfare Trust, BGB Sadar Daptor, Pilkhana, Dhaka

PROCUREMENT METHOD: DPM
CATEGORY:: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Not Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Not found
Tender security records NA

Tender Evaluation Report, verify existence of Tenders— |Not found
Names ofTenderers.

Notification of Award Not found
Contract document Not found
Reference to DPs and “no objection,” if any (not N/A

required underAgreement)

Advance payment guarantees details and records N/A

Per. security details and records N/A
Complaints and Appeals N/A
Contractual completion date -
Variations/Repeat Orders if any No

Actual completion date

BGB: 08 August 2024
EDCL: 12 January 2025

Bill of Lading, if any

Delivery receipt or alike instruments.

Liquidated damages, details and enforcement for delays.  [No
Timeliness of payments -
Other matters Nil

Compliance with agreed provisions- Yes or No (Explain)

Tender was split by LD within his

financial power. Time overruns.
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Procurement Post Reviews of Goods/ Works Contracts-13

Date of Review: 06 January 2025 Name of Reviewer:

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Contract Name, Number and Date: Procurement of

Digitall Contract Amount:

Automated Arm in BP Machine. Contract Number GD-17 dated BDT 169.99 Lakh

3 Jun €2024

Contractor’s Name and Address: Biosys Technologies

Suit # 2C, Meherba Plaza (2nd floor), 33 Topkhana Road, Dhaka 1000

PROCUREMENT METHOD: OTM
CATEGORY:: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Complied
Tender security records Complied
Tender Evaluation Report, verify existence of Tenders— |Complied
Names ofTenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A
required underAgreement)

Advance payment guarantees details and records -

Per. security details and records Complied
Complaints and Appeals N/A
Contractual completion date 30-Jun-2024
Variations/Repeat Orders if any Yes

Actual completion date

01 December 2024

Bill of Lading, if any

Delivery receipt or alike instruments.

Liquidated damages, details and enforcement for delays.  [No
Timeliness of payments 30 Jun 2024
Other matters Nil

Compliance with agreed provisions- Yes or No (Explain)

Yes, except time compliance
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Procurement Post Reviews of Goods/ Works Contracts-14

Date of Review: 06 January 2025 Name of Reviewer:

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Contract Name, Number and Date: Procurement of Digital BP| Contract Amount:

Machine. Contract Number GD-18 dated 3 Jun 2024

BDT 32.45 Lakh

Contractor’s Name and Address: Azmeer International, 17/2, Topkhana Road, Dhaka-1000

PROCUREMENT METHOD: OTM
CATEGORY:: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Complied
Tender security records Complied
Tender Evaluation Report, verify existence of Tenders— |Complied
Names ofTenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A
required underAgreement)

Advance payment guarantees details and records -

Per. security details and records Complied
Complaints and Appeals N/A
Contractual completion date 30 Jun 2024
Variations/Repeat Orders if any Yes

Actual completion date

01 November 2024

Bill of Lading, if any

Delivery receipt or alike instruments.

Liquidated damages, details and enforcement for delays.  [No
Timeliness of payments 30 Jun 2024
Other matters Nil

Compliance with agreed provisions- Yes or No (Explain)

Yes, except time compliance
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Procurement Post Reviews of Goods/ Works Contracts-15

Date of Review: 06 January 2015 Name of Reviewer:

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Contract Name, Number and Date: Procurement of digital blood| Contract Amount:
glucometer + 1000 Strip with 1000 Lancet per Combo Pac (each vial| BDT 88.19 Lakh

contains 25 strips x 40 Vial with 1000 lancet). Contract Number

GD-19 dated 3 Jun 2024.

Contractor’s Name and Address: Azmeer International, 17/2, Topkhana Road, Dhaka-1000

PROCUREMENT METHOD: OTM
CATEGORY: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Complied
Tender security records Complied
Tender Evaluation Report, verify existence of Tenders— |Complied
Names ofTenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A
required underAgreement)

Advance payment guarantees details and records -

Per. security details and records Complied
Complaints and Appeals N/A
Contractual completion date 30 Jun 2024
Variations/Repeat Orders if any Yes

Actual completion date

01 November 2024

Bill of Lading, if any

Delivery receipt or alike instruments.

Liquidated damages, details and enforcement for delays.  [No
Timeliness of payments 30 Jun 2024
Other matters Nil

Compliance with agreed provisions- Yes or No (Explain)

Yes, except time compliance
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Procurement Post Reviews of Goods/ Works Contracts-16

Date of Review: 06 January 2025 Name of Reviewer:

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Contract Name, Number and Date: Procurement of digital blood| Contract Amount:
glucometer + 1000 Strip with 1000 Lancet per Combo Pac (each viall BDT 71.99 Lakh

contains 25 strips x 40 Vial with 1000 lancet). Contract Number

GD-20 dated 3 Jun 2024.

Contractor’s Name and Address: Azmeer International, 17/2, Topkhana Road, Dhaka-1000

PROCUREMENT METHOD: OTM
CATEGORY: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Complied
Tender security records Complied
Tender Evaluation Report, verify existence of Tenders— |Complied
Names ofTenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A
required underAgreement)

Advance payment guarantees details and records -

Per. security details and records Complied
Complaints and Appeals N/A
Contractual completion date 30 Jun 2024
Variations/Repeat Orders if any Yes

Actual completion date

01 November 2024

Bill of Lading, if any

Delivery receipt or alike instruments.

Liquidated damages, details and enforcement for delays.  [No
Timeliness of payments 30 Jun 2024
Other matters Nil

Compliance with agreed provisions- Yes or No (Explain)

Yes, except time compliance
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Procurement Post Reviews of Goods/ Works Contracts-17

Date of Review: 06 January 2025 Name of Reviewer:
Dr. Maj Gen Md. Abu Sayed Siddique (Retd)
Contract Name, Number and Date: Procurement of Laptop Contract Amount:
Computer. Contract Number GD-22 dated 16 October 2023 BDT 4.92 Lakh

Contractor’s Name and Address: E.M. Enterprise, 68, Mohakhali Community Center Market,

Shop-08, Banani, Dhaka.

PROCUREMENT METHOD: RFQ
CATEGORY: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Complied
Tender security records Complied
Tender Evaluation Report, verify existence of Tenders— |Complied
Names ofTenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A

required underAgreement)

Advance payment guarantees details and records -

Per. security details and records Complied
Complaints and Appeals N/A

Contractual completion date 16 October 2023
Variations/Repeat Orders if any No

Actual completion date 16 October 2023
Bill of Lading, if any -

Delivery receipt or alike instruments. -

Liquidated damages, details and enforcement for delays.  |N/A

Timeliness of payments -

Other matters Nil

Compliance with agreed provisions- Yes or No (Explain) |Yes
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Procurement Post Reviews of Goods/ Works Contracts-18

Date of Review: 05 January 2025 Name of Reviewer:

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Contract Name, Number and Date: Procurement of Anti Rabies Contract Amount:
Vaccine & Tab. Sofosbuvir + Velpatasvir,, CDC/DGHS/GOB/GD-| BDT Tk. 18,81,19,157.63

09/2023-2024/01 date. 11/03/2024

Contractor’s Name and Address: Incepta Pharmaceuticals Ltd., 40 Tajuddin Ahmed Sarani,

Tejgaon I/A, Dhaka -1208.

PROCUREMENT METHOD: OTM
CATEGORY:: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Complied
Tender security records Complied
Tender Evaluation Report, verify existence of Tenders— |Complied
Names ofTenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A

required underAgreement)

Advance payment guarantees details and records -

Per. security details and records Complied
Complaints and Appeals N/A
Contractual completion date 10 April 2024
Variations/Repeat Orders if any No

Actual completion date 09 April 2024
Bill of Lading, if any -

Delivery receipt or alike instruments. -

Liquidated damages, details and enforcement for delays.  |N/A
Timeliness of payments -

Other matters Nil
Compliance with agreed provisions- Yes or No (Explain) |Yes.
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Procurement Post Reviews of Goods/ Works Contracts-19

Date of Review: 05 January 2025 Name of Reviewer:
Dr. Maj Gen Md. Abu Sayed Siddique (Retd)
Contract Name, Number and Date: Procurement of MSR, Contract Amount:

Ref. No. CDC/DGHS/GOB/GD-12/2023-2024/07 dat. 11/03/2024 BDT 60,00,551.90

Contractor’s Name and Address: Neurone Engineering, 44, Probal Housing, Ring Road, Adabor,
Dhaka-1207.

PROCUREMENT METHOD: OTM
CATEGORY:: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied

Advertising (IFT) Complied

Pre/post qualification N/A

Time allowed for submission of Tenders. Complied

Tender opening & minutes of Tender opening Complied

Tender security records Complied

Tender Evaluation Report, verify existence of Tenders— |Complied
Names ofTenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A

required underAgreement)

Advance payment guarantees details and records

Per. security details and records Complied

Complaints and Appeals N/A
Contractual completion date 10 April 2024
Variations/Repeat Orders if any No

Actual completion date 02 April 2024)

Bill of Lading, if any -

Delivery receipt or alike instruments. -

Liquidated damages, details and enforcement for delays.  [N/A

Timeliness of payments

Other matters Nil

Compliance with agreed provisions- Yes or No (Explain) |Yes except DoFP.
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Procurement Post Reviews of Goods/ Works Contracts-20

Date of Review: 05 January 2025

Name of Reviewer:
Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Contract Name, Number and Date: Procurement of RDT Kits for|

Malaria & rk-39,
CDC/DGHS/GOB/GD-14/2023-2024/18 dat. 28/03/2024

Contract Amount:
BDT 1,99,00,251.00

Contractor’s Name and Address: OMC Healthcare, Pvt Ltd. Unique Trade Centre, 15th Level, 8

Panthapath, Dhaka-1215.

PROCUREMENT METHOD: OTM
CATEGORY:: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Complied
Tender security records Complied
Tender Evaluation Report, verify existence of Tenders— |Complied
Names ofTenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A

required underAgreement)

Advance payment guarantees details and records Complied
Per. security details and records -

Complaints and Appeals N/A
Contractual completion date 27 April 2024
Variations/Repeat Orders if any No

Actual completion date 22 April 2024
Bill of Lading, if any -

Delivery receipt or alike instruments. -

Liquidated damages, details and enforcement for delays.  [No
Timeliness of payments -

Other matters Nil

Compliance with agreed provisions- Yes or No (Explain)

Yes except DoFP.
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Procurement Post Reviews of Goods/ Works Contracts-21

Date of Review: 05 January 2025

Name of Reviewer:
Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Contract Name, Number and Date: Procurement of Influenza
Vaccine & Tab. Sofosbuvir + Velpatasvir. CDC/DGHS/RPA/GD-

21/2023-2024/03 dat. 11/03/2024

Contract Amount:
BDT 69,14,095.680

Contractor’s Name and Address: Incepta Pharmaceuticals Ltd., 40 Tajuddin Ahmed Sarani,

Tejgaon I/A, Dhaka -1208.

PROCUREMENT METHOD: OTM
CATEGORY:: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Complied
Tender security records Complied
Tender Evaluation Report, verify existence of Tenders— |Complied
Names ofTenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A

required underAgreement)

Advance payment guarantees details and records -

Per. security details and records Complied
Complaints and Appeals N/A
Contractual completion date 10 April 2024
Variations/Repeat Orders if any N/A

Actual completion date 09 April 2024
Bill of Lading, if any -

Delivery receipt or alike instruments. -

Liquidated damages, details and enforcement for delays.  |[N/A
Timeliness of payments -

Other matters Nil

Compliance with agreed provisions- Yes or No (Explain)

Yes except DoFP.

214




Procurement Post Reviews of Goods/ Works Contracts-22

Date of Review: 05 January 2025

Name of Reviewer:
Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Contract Name, Number and Date: Procurement of MSR.
CDC/DGHS/RPA/GD-23/2023-2024/15 dat. 12/03/2024

Contract Amount:
BDT 5,04000.00

Contractor’s Name and Address: M/S Shaheen Pharmacy, Ga-16/1, Vertex Prominent House, C3

(3rd Floor), Amtoli, Mohakhali, Dhaka-

PROCUREMENT METHOD: OTM
CATEGORY:: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Complied
Tender security records Complied
Tender Evaluation Report, verify existence of Tenders— |Complied
Names ofTenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A

required underAgreement)

Advance payment guarantees details and records -

Per. security details and records Complied
Complaints and Appeals N/A
Contractual completion date 10 April 2024
Variations/Repeat Orders if any No

Actual completion date 10 April 2024
Bill of Lading, if any -

Delivery receipt or alike instruments. -

Liquidated damages, details and enforcement for delays.  [N/A
Timeliness of payments -

Other matters Nil

Compliance with agreed provisions- Yes or No (Explain)

'Yes except DoFP.
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Procurement Post Reviews of Goods/ Works Contracts-23

Date of Review: 10 January 2025 Name of Reviewer:

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Contract Name, Number and Date: Medical & Surgical Requisites| Contract Amount:

(MSR) (E-Tender ID No-959321) dated 12/06/2024

BDT 54,86,402.00

Contractor’s Name and Address: M/S Razu Enterprise, 58/6, Raj Narayan Dhar Road, Dhaka,

1211.

PROCUREMENT METHOD: OTM
CATEGORY: Works

Aspects Comments and Findings
Procurement Documentation (Filing) Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Complied
Tender security records Complied
Tender Evaluation Report, verify existence of Tenders— |Complied
Names of Tenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A

required underAgreement)

Advance payment guarantees details and records -

Per. security details and records Complied
Complaints and Appeals N/A
Contractual completion date 14-June-2024
Variations/Repeat Orders if any No

Actual completion date

20-June-2024

Bill of Lading, if any

Delivery receipt or alike instruments.

Liquidated damages, details and enforcement for delays.  [No
Timeliness of payments -
Other matters Nil
Compliance with agreed provisions- Yes or No (Explain) [Yes
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Procurement Post Reviews of Goods/ Works Contracts-24

Date of Review: 10 January 2025 Name of Reviewer:

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Contract Name, Number and Date: Procurement of Raw materials| Contract Amount:
(Unani, Ayurvedic & Homeopathic) (E-Tender ID No-959304) dated| BDT 21,50,215.00

12/06/2024

Contractor’s Name and Address: M/S Liza Enterprise, 71/3. B-8, Palashnagar, Pallabi, Mirpur,

Dhaka-1216.

PROCUREMENT METHOD: OTM
CATEGORY:: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Complied
Tender security records Complied
Tender Evaluation Report, verify existence of Tenders— |Complied
Names ofTenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A

required underAgreement)

Advance payment guarantees details and records -

Per. security details and records Complied
Complaints and Appeals N/A
Contractual completion date 30 June 2024
Variations/Repeat Orders if any No

Actual completion date 23 June 2024
Bill of Lading, if any -

Delivery receipt or alike instruments. -

Liquidated damages, details and enforcement for delays.  |N/A
Timeliness of payments -

Other matters Nil
Compliance with agreed provisions- Yes or No (Explain) |Yes
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Procurement Post Reviews of Goods/ Works Contracts-25

Date of Review: 10 January 2025 Name of Reviewer:

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Contract Name, Number and Date: Procurement of Laboratory] Contract Amount:

Instruments (E-Tender ID N0-958441) dated

BDT 62,49,450.00

Contractor’s Name and Address: M/S Prantik Enterprise, Doptogram, Dikhalkandi, Union,

Ghatail

PROCUREMENT METHOD: OTM
CATEGORY:: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Complied
Tender security records Complied
Tender Evaluation Report, verify existence of Tenders— |Complied
Names ofTenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A
required underAgreement)

Advance payment guarantees details and records -

Per. security details and records Complied
Complaints and Appeals N/A
Contractual completion date 30 June 2024
Variations/Repeat Orders if any No

Actual completion date

Delivered but not accepted by the user
inspection team.

Bill of Lading, if any

Delivery receipt or alike instruments.

Liquidated damages, details and enforcement for delays.  |N/A
Timeliness of payments -
Other matters Nil

Compliance with agreed provisions- Yes or No (Explain)

No. Delivered but not accepted by the

user inspection team.
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Procurement Post Reviews of Goods/ Works Contracts-26

Date of Review: 20 February 2024 Name of Reviewer:

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Contract Name, Number and Date: Procurement of Homeopathic| Contract Amount:

Medicine (E-Tender ID N0-959416)

BDT 87,37,143.00

Contractor’s Name and Address: New Life & Company (Pvt.) Limited, 101 Natun Paltan Line,

Azimpur, Dhaka-1205

PROCUREMENT METHOD: OTM
CATEGORY:: Goods

Aspects Comments and Findings
Procurement Documentation (Filing) Complied
Advertising (IFT) Complied
Pre/post qualification N/A

Time allowed for submission of Tenders. Complied
Tender opening & minutes of Tender opening Complied
Tender security records Complied
Tender Evaluation Report, verify existence of Tenders— |Complied
Names ofTenderers.

Notification of Award Complied
Contract document Complied
Reference to DPs and “no objection,” if any (not N/A

required underAgreement)

Advance payment guarantees details and records -

Per. security details and records Complied
Complaints and Appeals N/A
Contractual completion date 30 June 2024
Variations/Repeat Orders if any No

Actual completion date 23 June 2024
Bill of Lading, if any -

Delivery receipt or alike instruments. -

Liquidated damages, details and enforcement for delays.  [N/A
Timeliness of payments -

Other matters Nil
Compliance with agreed provisions- Yes or No (Explain) [Yes
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Procurement Post Reviews of Consultants Contracts-1

Annex D

Date of Review: 04 January 2025 Name of Reviewer:

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Contract Name, Number and Date: Outsourcing of Manpower
(Non-Consulting Services) Contract Number SD-1 Dated 12 Apr
2018 (1st Outsourcing Service Tender)

Contract Amount:
BDT 9,44,14,743.00

Contractor’s Name and Address: Gulf Security Services (Pvt) Ltd. 27/1 (5th Floor) Indira Road,

Firm Gate, Sher-E- Bangla Nagar, Dhaka-1215.

PROCUREMENT METHOD: OTM

CATEGORY: Firm (National)

Aspects Comments and Findings
Procurement documentation (Filing) Complied
Advertising (REOI) Complied
Verify shortlisting (number, names etc.) 2

Request for Proposal (RFP) Complied
Time allowed for submission of proposals Complied
Evaluation criteria as per SRFP Complied
Technical proposal evaluation Complied
Evaluation report, and comments, if any (Verify existence of [Complied
proposals )

Financial proposal opening Complied
Combined quality and cost evaluation, approval Complied
Signed contract document Complied
Advance payment guarantees etc. -
Complaints and Appeals if any N/A

Contractual completion date

Contract was extended in
every year.

Variations and/or replacement of Key Personnels

June 2024

Actual completion date

Outputs/Reports Ongoing
Timeliness of payments -

Other matters N/A
Compliance with agreed provisions- Yes or No (explain) Yes
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Procurement Post Reviews of Consultants Contracts-2

Date of Review: 05 January 2025 Name of Reviewer:

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Contract Name, Number and Date: Research & Survey. DGHS
FRG/2024/327 Dated 7 February 2024

Contract Amount:
BDT 1,00,00000.00

Contractor’s Name and Address: ICDDR,B

PROCUREMENT METHOD: SSS

CATEGORY: Firm (National)

Aspects Comments and Findings
Procurement documentation (Filing) Complied
Advertising (REOI) Complied
Verify shortlisting (number, names etc.) 1

Request for Proposal (RFP) Complied
Time allowed for submission of proposals Complied
Evaluation criteria as per SRFP Complied
Technical proposal evaluation Complied
Evaluation report, and comments, if any (Verify existence of [Complied
proposals )

Financial proposal opening Complied
Combined quality and cost evaluation, approval Complied
Signed contract document Complied
Advance payment guarantees etc. -
Complaints and Appeals if any N/A

Contractual completion date

Could not be ascertained

Variations and/or replacement of Key Personnels

Actual completion date

Could not be ascertained

Outputs/Reports

Submitted

Timeliness of payments

Other matters

N/A

Compliance with agreed provisions- Yes or No (explain)

Yes
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Procurement Post Reviews of Consultants Contracts-3

Date of Review: 22 February 2024 Name of Reviewer:

Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Contract Name, Number and Date: Survey on Challenges and
opportunities of AMC Education Unani System of Medicine
Situation analysis. SD-1 (Unani), Memo No-DGHS/
AMC/Procurement Plan/GOB/(Services) 2023-24/3966, Dated
31/08/2023.

Contract Amount:
BDT 74,43,750.00

Contractor’s Name and Address: PIACT Bangladesh, 49/1, Babor Road, Block B,

Mohammadpur, Dhaka-1207.

PROCUREMENT METHOD: QCBS

CATEGORY: Firm (National)

Aspects Comments and Findings
Procurement documentation (Filing) Complied
Advertising (REOI) Complied
Verify shortlisting (number, names etc.) 3

Request for Proposal (RFP) Complied
Time allowed for submission of proposals Complied
Evaluation criteria as per SRFP Complied
Technical proposal evaluation Complied
Evaluation report, and comments, if any (Verify existence of [Complied
proposals )

Financial proposal opening Complied
Combined quality and cost evaluation, approval Complied
Signed contract document Complied
Advance payment guarantees etc. -

Complaints and Appeals if any N/A
Contractual completion date 20 June 2024
Variations and/or replacement of Key Personnels -

Actual completion date 30 June 2024
Outputs/Reports Yes
Timeliness of payments -

Other matters N/A
Compliance with agreed provisions- Yes or No (explain) Yes
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Procurement Post Reviews of Consultants Contracts-4

Date of Review: 10 January 2025 Name of Reviewer:
Dr. Maj Gen Md. Abu Sayed Siddique (Retd)

Contract Name, Number and Date: Survey on Challenges and Contract Amount:
opportunities of AMC Education Ayurvedic System of BDT 74,43,470.00
Medicine Situation analysis. SD-2 (Ayurvedic), Memo No-
DGHS/AMC/Procurement Plan/GOB/(Services) 2023-24/3966,
Date: 31/08/2023.

Contractor’s Name and Address: Glossy Media, 22 R.K. Mission Road, JV Dobey International
(Pvt) Ltd. House 242/2 (1st Floor), Stadium Market, Mirpur, Dhaka.

PROCUREMENT METHOD: QCBS

CATEGORY: Firm (National)

Aspects Comments and Findings
Procurement documentation (Filing) Complied

Advertising (REOI) Complied

Verify shortlisting (number, names etc.) 6

Request for Proposal (RFP) Complied

Time allowed for submission of proposals Complied

Evaluation criteria as per SRFP Complied

Technical proposal evaluation Complied

Evaluation report, and comments, if any (Verify existence of [Complied
proposals )

Financial proposal opening Complied
Combined quality and cost evaluation, approval Complied
Signed contract document Complied
Advance payment guarantees etc. -

Complaints and Appeals if any N/A
Contractual completion date 20 June 2024
Variations and/or replacement of Key Personnels -

Actual completion date 30 June 2024
Outputs/Reports Yes
Timeliness of payments -

Other matters N/A
Compliance with agreed provisions- Yes or No (explain) Yes
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Annex E

Report on Physical Inspection-1

Procurement item name and number 3 Tesla MRI Machine

Location National Institute of Neurosciences and Hospital

Date of visit 20 Jan 2025

Date of contract 08-Feb-2024

Contracted completion date (original) 06-July-2024

Actual completion date 04-July-2024

Contract value BDT 2698.00 Lakh

Final contract value BDT 2698.00 Lakh

Supplier/Contractor Siemens Healthcare Limited, Laila Tower (6%
Floor), 8 Gulshan Avenue, Gulshan-1, Dhaka-1212.

Arrival date at port (Goods) N/A

Arrival date at project site/warehouse Goods)[N/A

Scope of work N/A

Materials (supply and quality) Satisfactory

Workmanship quality Satisfactory

Construction supervision -

Time overruns N/A

Cost overruns N/A

Deficiencies/defects observed Not observed

Timeliness of payments to contractor Yes

Comments and recommendations Nil
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Report on Physical Inspection-2

Procurement item name and number

1.5 Tesla MRI Machine & PACS

Location National Institute of Neurosciences and Hospital
Date of visit 20 Jan 2025

Date of contract 08-Feb-2024

Contracted completion date (original) 06-July-2024

Actual completion date 04-July-2024

Contract value

BDT 2200.00 Lakh

Final contract value

BDT 2200.00 Lakh

Supplier/Contractor

Siemens Healthcare Limited, Laila Tower (6%
Floor), 8 Gulshan Avenue, Gulshan-1, Dhaka-1212.

Arrival date at port (Goods)

N/A

Arrival date at project site/warehouse Goods)[N/A

Scope of work -

Materials (supply and quality) Satisfactory
Workmanship quality Satisfactory
Construction supervision -

Time overruns N/A

Cost overruns N/A
Deficiencies/defects observed Not observed
Timeliness of payments to contractor Yes
Comments and recommendations Nil
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Report on Physical Inspection-3

Procurement item name and number

Dual Source/ Spectral Dual Energy CT Scan
Machine with Accessories

Location National Institute of Neurosciences and Hospital
Date of visit 20-Jan-2025

Date of contract 08-Feb-2024

Contracted completion date (original) 06-July-2024

Actual completion date 20-May-2024

Contract value

BDT 2150.00 Lakh

Final contract value

BDT 2150.00 Lakh

Supplier/Contractor

Siemens Healthcare Limited, Laila Tower (6%
Floor), 8 Gulshan Avenue, Gulshan-1, Dhaka-1212.

Arrival date at port (Goods)

N/A

Arrival date at project site/warehouse Goods)[N/A

Scope of work -

Materials (supply and quality) Satisfactory
Workmanship quality Satisfactory
Construction supervision -

Time overruns -

Cost overruns N/A

Deficiencies/defects observed

Not observed

Timeliness of payments to contractor

Comments and recommendations

Nil
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Report on Physical Inspection-4

Procurement item name and number

\Advanced Neurosurgical Operating Microscope

Location

National Institute of Neurosciences and Hospital

Date of visit

20-Jan-2025

Date of contract

30-March-2024

Contracted completion date (original)

27-July-2024
Time Extension
(19-Oct-2024)

Actual completion date

19-Oct-2024

Contract value

BDT 465.00 Lakh

Final contract value

BDT 465.00 Lakh

Supplier/Contractor

Globex Marketing Company Ltd., RH Home Centre
(6th Floor), 74/B/1, Green Road, Dhaka-1205.

Arrival date at port (Goods)

N/A

Arrival date at project site/warehouse Goods)[N/A

Scope of work -

Materials (supply and quality) Satisfactory
Workmanship quality Satisfactory
Construction supervision -

Time overruns 80 days

Cost overruns N/A
Deficiencies/defects observed Not observed

Timeliness of payments to contractor

Comments and recommendations

Not yet installed.
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Report on Physical Inspection-5

Procurement item name and number

Binocular Microscope with Accessories (LED) &
Micro Array (Film Arry)

Location

National Institute of Neurosciences and Hospital

Date of visit

20-Jan-2025

Date of contract

10-January-2024

Contracted completion date (original)

08-May-2024
Time Extension
(31-May-2024)

Actual completion date 29-May-2024
Contract value BDT 62.50 Lakh
Final contract value BDT 62.50 Lakh

Supplier/Contractor

Technoworth Associate Limited, 78 Motijheel, C/A,
(1st & 2nd Floor), Dhaka-1000.

Arrival date at port (Goods) N/A

Avrrival date at project site/warehouse Goods)[N/A

Scope of work -

Materials (supply and quality) Satisfactory
Workmanship quality Satisfactory
Construction supervision -

Time overruns 21 days

Cost overruns N/A
Deficiencies/defects observed Not observed

Timeliness of payments to contractor

Comments and recommendations

Not yet installed.
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Report on Physical Inspection-6

Procurement item name and number

Electrophysiology Accessories

Location

National Institute of Neurosciences and Hospital

Date of visit

25-Jan-2024

Date of contract

10-January-2024

Contracted completion date (original)

23-May-2024
Time Extension
(16-Jun-2024)

Actual completion date

12-Jun-2024

Contract value

BDT 239.98 Lakh

Final contract value

BDT 239.98 Lakh

Supplier/Contractor

Modus International, House-6, Road-8, Block-F,
Niketan, Gulshan-1, Dhaka-1212.

Arrival date at port (Goods) N/A

Arrival date at project site/warehouse Goods)[N/A

Scope of work -

Materials (supply and quality) Satisfactory
Workmanship quality Satisfactory
Construction supervision -

Time overruns 12 days

Cost overruns N/A
Deficiencies/defects observed Not observed

Timeliness of payments to contractor

Comments and recommendations

Not yet installed.
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Report on Physical Inspection-7

Procurement item name and number

OT & Other Equipment for Upazila Health
Complexes

Location Trishal Upazila Health Complex and Bhaluka
Upazila Health Complex

Date of visit 06 February 2025

Date of contract 09 Apr-2024
/Additional Contract:
30 Apr-2024

Contracted completion date (original) 08 Aug-2024

Actual completion date 08 Aug-2024

Contract value

BDT 315.09 Lakh

Final contract value

BDT 345.99 Lakh

Supplier/Contractor

Bangladesh Science House, H-27, Bir Uttam Ziaur
Rahman Sarak,
Mohakhali, Amtoli, Airport Road, Dhaka-1212

Arrival date at port (Goods)

N/A

Avrrival date at project site/warehouse Goods)[N/A

Scope of work -

Materials (supply and quality) Satisfactory
Workmanship quality Satisfactory
Construction supervision -

Time overruns N/A

Cost overruns N/A
Deficiencies/defects observed Not observed

Timeliness of payments to contractor

Payment before Delivery

Comments and recommendations

Nil
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Report on Physical Inspection-8

Procurement item name and number

Electronic Machinery for Upazila Health Complexes

Location Trishal Upazila Health Complex
Date of visit 06 February 2025
Date of contract 21-Dec-2023
/Additional Contract:
03 Jan-2024
Contracted completion date (original) 31 Mar 2024
Actual completion date 11 Mar 2024
Contract value BDT 109.74 Lakh

Final contract value

BDT 125.89 Lakh

Supplier/Contractor

M A Enterprise, House-65, Block-Ka, P.C Culture,
Shyamoli, Dhaka.

Arrival date at port (Goods)

Arrival date at project site/warehouse Goods)

Scope of work N/A
Materials (supply and quality) Satisfactory
Workmanship quality Satisfactory
Construction supervision -

Time overruns N/A

Cost overruns N/A

Deficiencies/defects observed

Not observed

Timeliness of payments to contractor

Comments and recommendations

Two air conditioners (capacity 2 tons) have been
delivered to Trishal Upazila Health Complex. The
air conditioners have not been installed yet and are
kept in the storehouse. One of the air conditioners
has deteriorated in the storehouse by the insects

(termites).
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Report on Physical Inspection-9

Procurement item name and number

Medicine for Union Sub Centers

Location Trishal Upazila Health Complex and Bhaluka
Upazila Health Complex

Date of visit 06 February 2025

Date of contract 27-Dec-2023
/Additional Order:
07 Feb-2024

Contracted completion date (original) 24 Apr 2024

Actual completion date 18 Apr 2024

Contract value BDT 351.10 Lakh

Final contract value BDT 492.44 Lakh

Supplier/Contractor

The ACME Laboratories Ltd., 1/4 Kallayanpur,
Mirpur Road, Dhaka-1207.

Arrival date at port (Goods)

Arrival date at project site/warehouse Goods)

Scope of work N/A
Materials (supply and quality) Satisfactory
Workmanship quality -
Construction supervision -

Time overruns N/A

Cost overruns N/A
Deficiencies/defects observed Not observed
Timeliness of payments to contractor -

Comments and recommendations Nil
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Report on Physical Inspection-10

Procurement item name and number

Medicine for Emergency Unit & Indoor of Upazila
Health Complexes

Location Trishal Upazila Health Complex and Bhaluka
Upazila Health Complex

Date of visit 6 February 2025

Date of contract 26-Dec-2023
/Additional Contract:
23 May 2024

Contracted completion date (original) 22 Apr 2024

Actual completion date 05 Jun-2024

Contract value BDT 355.84 Lakh

Final contract value

BDT 457.15 Lakh

Supplier/Contractor

IAlea Corporation, 47, R.K Mission Road, Gopibag,
(1st Floor), Dhaka.

Arrival date at port (Goods)

Arrival date at project site/warehouse Goods)

Scope of work N/A
Materials (supply and quality) Satisfactory
Workmanship quality -
Construction supervision -

Time overruns 44 days
Cost overruns N/A

Deficiencies/defects observed

Not observed

Timeliness of payments to contractor

Payment before Delivery

Comments and recommendations

Nil
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Report on Physical Inspection-11

Procurement item name and number

Medicine of OT & Emergency Crisis Management
for Upazila Health Complexes

Location Trishal Upazila Health Complex and Bhaluka
Upazila Health Complex

Date of visit 6 February 2025

Date of contract 27 May 2024
/Additional Order:
10 Jun 2024

Contracted completion date (original) 27 Jun 2024

Actual completion date 16 Jul 2024

Contract value

BDT 749.86 Lakh

Final contract value

BDT 964.57 Lakh

Supplier/Contractor

The ACME Laboratories Ltd., 1/4 Kallayanpur,
Mirpur Road, Dhaka-1207.

Arrival date at port (Goods)

Arrival date at project site/warehouse Goods)[N/A

Scope of work N/A
Materials (supply and quality) Satisfactory
Workmanship quality -
Construction supervision -

Time overruns 19 days
Cost overruns N/A

Deficiencies/defects observed

Not observed

Timeliness of payments to contractor

Payment before Delivery

Comments and recommendations

Nil
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Report on Physical Inspection-12

Procurement item name and number Procurement of Medicines

Location Trishal Upazila Health Complex and Bhaluka
Upazila Health Complex

Date of visit 6 February 2025

Date of contract EDCL-10,18,31 March 24, 26 Nov 24
BGB- 10, 13 March 24, 4 Sep 23

Contracted completion date (original) 16 Jul 2023

Actual completion date EDCL.: 12 January 2025
BGB: 08 August 2024

Contract value BDT 7675.98 Lakh

Final contract value BDT 7675.98 Lakh

Supplier/Contractor Essential Drugs Company Ltd, 395-397 Tejgaon,
Dhaka.

BGB Welfare Trust, BGB Sadar Daptor, Pilkhana,
Dhaka
Arrival date at port (Goods) -

Arrival date at project site/warehouse Goods)[N/A
Scope of work N/A

Materials (supply and quality) Satisfactory

Workmanship quality -

Construction supervision -

Time overruns 540 Days

Cost overruns N/A

Deficiencies/defects observed Not observed

Timeliness of payments to contractor Payment before delivery.

Comments and recommendations Medicine of BGB Welfare Trust was delivered on

08 August 2024, was manufactured by Eskayef
Pharmaceutical Limited. The manufacture date off
Rosuvastatin (Creston 5) supplied by BGB Welfare
Trust and manufactured by Eskayef Pharmaceutical
Limited was May 2023, and the expiry date is April
2025.
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Report on Physical Inspection-13

Procurement item name and number

Procurement of Digital Automated Arm in BP
Machine

Location Trishal Upazila Health Complex and Bhaluka
Upazila Health Complex

Date of visit 6 February 2025

Date of contract 3-Jun-2024

Contracted completion date (original) 30-Jun-2024

Actual completion date 01.12.24

Contract value

BDT 169.99 Lakh

Final contract value

BDT 203.98 Lakh

Supplier/Contractor

Biosys Technologies
Suit # 2C, Meherba Plaza (2nd floor), 33 Topkhana
Road, Dhaka 1000

Arrival date at port (Goods)

Avrrival date at project site/warehouse Goods)[N/A

Scope of work N/A
Materials (supply and quality) Satisfactory
Workmanship quality -
Construction supervision -

Time overruns 93 days
Cost overruns N/A
Deficiencies/defects observed Not observed

Timeliness of payments to contractor

Payment before Delivery

Comments and recommendations

Nil
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Report on Physical Inspection-14

Procurement item name and number

Procurement of Digital BP Machine

Location Trishal Upazila Health Complex and Bhaluka
Upazila Health Complex

Date of visit 6 February 2025

Date of contract 3-Jun-2024

Contracted completion date (original) 30-Jun-2024

Actual completion date 01.11.24

Contract value BDT 32.45 Lakh

Final contract value BDT 38.94 Lakh

Supplier/Contractor

Azmeer International, 17/2, Topkhana Road, Dhaka-
1000

Arrival date at port (Goods)

Arrival date at project site/warehouse Goods)[N/A

Scope of work N/A
Materials (supply and quality) Satisfactory
Workmanship quality Satisfactory
Construction supervision -

Time overruns 93 days
Cost overruns N/A
Deficiencies/defects observed Not observed

Timeliness of payments to contractor

Payment before Delivery

Comments and recommendations

Nil
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Report on Physical Inspection-15

Procurement item name and number

Procurement of digital blood glucometer + 1000
Strip with 1000 Lancet per Combo Pac (each vial
contains 25 strips x 40 Vial with 1000 lancet)

Location Trishal Upazila Health Complex and Bhaluka
Upazila Health Complex

Date of visit 6 February 2025

Date of contract 3-Jun-2024

Contracted completion date (original) 30-Jun-2024

Actual completion date 01.11.24

Contract value

BDT 88.19 Lakh

Final contract value

BDT 105.82 Lakh

Supplier/Contractor

Azmeer International, 17/2, Topkhana Road, Dhaka-
1000

Arrival date at port (Goods)

Avrrival date at project site/warehouse Goods)[N/A

Scope of work N/A
Materials (supply and quality) Satisfactory
Workmanship quality -
Construction supervision -

Time overruns 93 days
Cost overruns N/A
Deficiencies/defects observed Not observed

Timeliness of payments to contractor

Payment before Delivery

Comments and recommendations

Nil
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Report on Physical Inspection-16

Procurement item name and number

Procurement of digital blood glucometer + 1000
Strip with 1000 Lancet per Combo Pac (each vial
contains 25 strips x 40 Vial with 1000 lancet)

Location Trishal Upazila Health Complex and Bhaluka
Upazila Health Complex

Date of visit 6 February 2025

Date of contract 3-Jun-2024

Contracted completion date (original) 30-Jun-2024

Actual completion date 01.11.24

Contract value BDT 71.99 Lakh

Final contract value BDT 86.38 Lakh

Supplier/Contractor

Azmeer International, 17/2, Topkhana Road, Dhaka-
1000

Arrival date at port (Goods)

Avrrival date at project site/warehouse Goods)[N/A

Scope of work N/A
Materials (supply and quality) Satisfactory
Workmanship quality -
Construction supervision -

Time overruns 93 days
Cost overruns N/A
Deficiencies/defects observed Not observed

Timeliness of payments to contractor

Payment before Delivery

Comments and recommendations

Nil
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Report on Physical Inspection-17

Procurement item name and number

Procurement of Laptop Computer

Location NCDC, DGHS
Date of visit 27 January 2025
Date of contract 16.10.23
Contracted completion date (original) 16.10.23

Actual completion date 16.10.23
Contract value BDT 4.92 Lakh
Final contract value N/A

Supplier/Contractor

E.M. Enterprise, 68, Mohakhali Community Center
Market, Shop-08, Banani, Dhaka.

Arrival date at port (Goods)

Arrival date at project site/warehouse Goods)[N/A

Scope of work N/A
Materials (supply and quality) Satisfactory
Workmanship quality -
Construction supervision -

Time overruns -

Cost overruns N/A

Deficiencies/defects observed

Not observed

Timeliness of payments to contractor

Comments and recommendations

Nil
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Report on Physical Inspection-18

Procurement item name and number

Procurement of Human Anti Rabies Vaccine and
Tab. Sofosbuvir + Velpatasvir

Location DGHS

Date of visit 27 January 2025
Date of contract 11 March 2024
Contracted completion date (original) 10 April 2024
Actual completion date 9 April 2024
Contract value BDT 1881.19 Lakh
Final contract value N/A

Supplier/Contractor

Incepta Pharmaceuticals Ltd., 40 Tajuddin Ahmed
Sarani, Tejgaon I/A, Dhaka -1208.

Arrival date at port (Goods)

Arrival date at project site/warehouse Goods)[N/A

Scope of work N/A
Materials (supply and quality) Satisfactory
Workmanship quality -
Construction supervision -

Time overruns -

Cost overruns N/A

Deficiencies/defects observed

Not observed

Timeliness of payments to contractor

Comments and recommendations

Nil
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Report on Physical Inspection-19

Procurement item name and number

Procurement of MSR

Location DGHS

Date of visit 27 January 2025
Date of contract 11 March 2024
Contracted completion date (original) 10 April 2024
Actual completion date 2 April 2024
Contract value BDT 60.00 Lakh
Final contract value N/A

Supplier/Contractor

Neurone Engineering, 44, Probal Housing, Ring
Road, Adabor, Dhaka-1207.

Arrival date at port (Goods)

Arrival date at project site/warehouse Goods)[N/A

Scope of work N/A
Materials (supply and quality) Satisfactory
Workmanship quality -
Construction supervision -

Time overruns -

Cost overruns N/A

Deficiencies/defects observed

Not observed

Timeliness of payments to contractor

Comments and recommendations

Nil
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Report on Physical Inspection-20

Procurement item name and number

Procurement of RDT Kits for Malaria& rk-39

Location DGHS

Date of visit 27 January 2025
Date of contract 28 March 2024
Contracted completion date (original) 27 April 2024
Actual completion date 22 April 2024
Contract value BDT 199.00 Lakh
Final contract value N/A

Supplier/Contractor

OMC Healthcare, Pvt Ltd. Unique Trade Centre,
15th Level, 8 Panthapath, Dhaka-1215.

Arrival date at port (Goods)

Arrival date at project site/warehouse Goods)[N/A

Scope of work N/A
Materials (supply and quality) Satisfactory
Workmanship quality -
Construction supervision -

Time overruns -

Cost overruns N/A

Deficiencies/defects observed

Not observed

Timeliness of payments to contractor

Comments and recommendations

Nil
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Report on Physical Inspection-21

Procurement item name and number

Procurement of Influenza Vaccine & Tab.
Sofoshuvir + Velpatasvir

Location DGHS

Date of visit 27 January 2025
Date of contract 11 March 2024
Contracted completion date (original) 10 April 2024
Actual completion date 09 April 2024
Contract value BDT 69.14 Lakh
Final contract value N/A

Supplier/Contractor

Incepta Pharmaceuticals Ltd., 40 Tajuddin Ahmed
Sarani, Tejgaon I/A, Dhaka -1208.

Arrival date at port (Goods)

Arrival date at project site/warehouse Goods)

N/A

Scope of work

Materials (supply and quality)

Satisfactory

Workmanship quality

Construction supervision

Time overruns

Cost overruns

N/A

Deficiencies/defects observed

Not observed

Timeliness of payments to contractor

Comments and recommendations

Nil
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Report on Physical Inspection-22

Procurement item name and number

Procurement of MSR

Location DGHS

Date of visit 27 January 2025
Date of contract 12 March 2024
Contracted completion date (original) 10 April 2024
Actual completion date 02 April 2024
Contract value BDT 5.04 Lakh
Final contract value N/A

Supplier/Contractor

M/S Shaheen Pharmacy, Ga-16/1, Vertex Prominent
House, C3 (3rd Floor), Amtoli, Mohakhali, Dhaka-

Arrival date at port (Goods)

Arrival date at project site/warehouse Goods)

N/A

Scope of work

Materials (supply and quality)

Satisfactory

Workmanship quality

Construction supervision

Time overruns

Cost overruns

N/A

Deficiencies/defects observed

Not observed

Timeliness of payments to contractor

Comments and recommendations

Nil
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Report on Physical Inspection-23

Procurement item name and number

Procurement of Medical Surgical Requisites
(M.S.R).

Location Unani and Ayurvedic Medical College and Hospital
Date of visit 13 January 2025

Date of contract 12/06/2024

Contracted completion date (original) 30/06/2024

Actual completion date 20/06/2024

Contract value BDT 54.86 Lakh

Final contract value N/A

Supplier/Contractor

M/S Razu Enterprise, 58/6, Raj Narayan Dhar Road,
Dhaka, 1211.

Arrival date at port (Goods)

Arrival date at project site/warehouse Goods)

N/A

Scope of work

Materials (supply and quality)

Satisfactory

Workmanship quality

Construction supervision

Time overruns

Cost overruns

N/A

Deficiencies/defects observed

Not observed

Timeliness of payments to contractor

Comments and recommendations

Nil
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Report on Physical Inspection-24

Procurement item name and number

Procurement of Raw materials’ (Unani, Ayurvedic
& Homeopathic)

Location Unani and Ayurvedic Medical College and Hospital
Date of visit 13 January 2025

Date of contract 12/06/2024

Contracted completion date (original) 30/06/2024

Actual completion date 23/06/2024

Contract value BDT 21.50 Lakh

Final contract value N/A

Supplier/Contractor

M/S Liza Enterprise, 71/3. B-8, Palashnagar,
Pallabi, Mirpur, Dhaka-1216.

Arrival date at port (Goods)

Arrival date at project site/warehouse Goods)

N/A

Scope of work

Materials (supply and quality)

Satisfactory

Workmanship quality

Construction supervision

Time overruns

Cost overruns

N/A

Deficiencies/defects observed

Not observed

Timeliness of payments to contractor

Comments and recommendations

Nil
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Report on Physical Inspection-25

Procurement item name and number

Procurement of Laboratory Instruments

Location Unani and Ayurvedic Medical College and Hospital
Date of visit 13 January 2025

Date of contract 06/06/2024

Contracted completion date (original) 30/06/2024

Actual completion date 23/06/2024

Contract value BDT 62.49 Lakh

Final contract value N/A

Supplier/Contractor

M/S Prantik Enterprise, Doptogram, Dikhalkandi,
Union, Ghatail

Arrival date at port (Goods)

Arrival date at project site/warehouse Goods)

N/A

Scope of work

Materials (supply and quality)

Not satisfactory

Workmanship quality Not Satisfactory
Construction supervision -

Time overruns -

Cost overruns N/A

Deficiencies/defects observed

Not observed

Timeliness of payments to contractor

Payment made before acceptance of the goods.

Comments and recommendations

Equipment’s were rejected by the inspection team.
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Report on Physical Inspection-26

Procurement item name and number

Procurement of Medicine (Homeopathic)

Location Homeopathic Medical College and Hospital
Date of visit 13 January 2025

Date of contract 12/06/2024

Contracted completion date (original) 30/06/2024

Actual completion date 23/06/2024

Contract value BDT 87.37 Lakh

Final contract value N/A

Supplier/Contractor

New Life & Company (Pvt.) Limited, 101 Natun
Paltan Line, Azimpur, Dhaka-1205

Arrival date at port (Goods)

Arrival date at project site/warehouse Goods)

N/A

Scope of work

Materials (supply and quality)

Satisfactory

Workmanship quality

Construction supervision

Time overruns

Cost overruns

N/A

Deficiencies/defects observed

Not observed

Timeliness of payments to contractor

Comments and recommendations

Nil
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Annex F

Agency Name: Directorate General of Health Services

PE ID & Name Total Total Contracts Reviewed

Procurements
Percent by Methods

Goods/Works (NCT/ICT)

No | Value [ No | % | Value | % | OTM DPM RFQ

Review Financial Year: 2023-24 Month of Review: December 2024 to March 2025

SUMMARY OF INDIVIDUAL CONTRACT REVIEW FORMAT (GOODS)
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Agency Name: Directorate General of Health Services

Review Financial Year: 2023-24

No | Value| No | Value| No| Value

Expansion of 11 |18667.12 545|7815.48141.86| 6 |7815.4| - - - -
National Institute of 4% 0% 8
Neurosciences and
Hospital Project
Upazila Health Care | 24 | 4060.32 20.8|2386.06 [58.76] 5 [2386.0| - - - -

3% % 6
Non-Communicable | 24 | 9461.5 25%]8116.02 [85.77| 4 |435.12| 1 |7675.9| 1 | 4.91
Disease Control % 8
Communicable 23 | 3540.00 21.7|2214.37162.55| 5 |2214.3| - - - -
Disease Control 3% % 7
IAlternative Medical 8 788.00 50%)| 226.21 [21.63| 4 |226.21| - - - -
Care %

Annex G

Month of Review: December 2024 to March 2025

SUMMARY OF INDIVIDUAL CONTRACT REVIEW FORMAT (Services)
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SL| PE ID & Name Total Total Contracts Reviewed
NO Procurements
Percent by Methods
Services (NCT/ICT)
No | Value No| % | Value | % | DPM QCBS SSS
No | Value| No | Value| No| Value
1 Expansion of - - - - - - - - - - - -
National Institute of
Neurosciences and
Hospital Project
5 Upazila Health Care | 1 944.14 1 |100| 944.14 |1100%| 1 (944.14| - - - -
%
3 Non-Communicable | - - - - - - - - - - - -
Disease Control
4 Communicable 3 140.00 3 [33.3| 100.00 (71.42| - - - - 1 |100.00
Disease Control 3% %
5 IAlternative Medical | 7 425.00 2 (28.5] 148.87 (30.02| - - 2 |148.87| - -
Care 7% %
Annex H

252

Field Visit Pictures




Field Visit: 3 Tesla MRI Machine

Field Visit:1.5 Tesla MRI Machine
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Dual Source/ Spectral Dual Energy CT Scan Machine with Accessories

Advanced Neurosurgical Operating Microscope
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Binocular Microscope with Accessories (LED) & Micro Array
Electrophysiology Accessories

Field Visit: Upazila Health Complex, Trishal
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Field Inspection of OT Light at Upazila Health Complex, Trishal

Field Inspection of Machineries at Upazila Health Complex, Trishal
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Field Inspection of Ultrasonogram at Upazila Health Complex, Bhaluka
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Field Inspection of MSR at DGHS Storehouse

Al
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Field Inspection of RTD Kits at DGHS Storehouse
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Field Inspection at Homeopathic Medical College
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Field Inspection of Laboratory Instruments at Unani and Ayurvedic Medical College

Field Inspection of Raw Materials at Unani and Ayurvedic Medical College
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To:

Dr. Afreena Mahmood
Director Planming and Research

DGHS

Date: 15 December 2024

Subject: List of Contracts Not Yet Received for the Post Procurement Review

1. Contract List of following Projects/Operational Plans has not ver been received

Annex |

Serial

Name of Projects/Operational Plan

Potuakhlal Medical College and Hospital Project, Potuakhla

New PD Dr. S M Kabir Hassan
did not Jomn.

»

100 Bedded Cancer Hospital in Divisional Medical College
Hospital

Post of PD 15 vacant. Official
Mail was given.

w

COVID 19 Emergency Responsed: Pandemic Preparedness
Project

Hospital Services Management (HSM)

Expansion of National Institute of Neuroscience & Hospital

I

CBHC

TB-L&ASP

HIS & e-Health

L&HEP

NNS

—|= el

MNC&H

2. Please be mformed that all concemned PD and Line Directors concemed persons  have been informed.
Report 1s needed by 15 Dec as 16 Dec 1s holiday. Projects’ Operauonal Plans and contracts of DGHS for
the FY 2023-24 will be presented to BPPA, IMED on 17 Dec 24.

3. Your kind cooperation i this regard is solicited please.

Sincerely

Dr. May Gen Md Abu Saved Siddique (Retd)

Individual Consultant assigned for DGHS
BPPA, IMED. Minsstry of Planming

NOTE: Serial 3, 5 and 11 have been received and considered for review.
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